CITY OF

AMARILLO

OPEN SPACES * ENDLESS OPPORTUNITIES

AMARILLO CITY COUNCIL AGENDA PLANNER

This is a list of anticipated upcoming items to come before the Amarillo City Council for discussion and/or
consideration. A final agenda for each meeting date will be posted at least three business days before the
meeting, in accordance with Texas Open Meetings Act, and may vary from the items listed here.

September 22, 2026 | REGULAR (Deadline: September 2 @ 10:00AM)
1. Upcoming Board and Commission appointments
2, PROCLAMATION: "World Environmental Health Day" (Contact: )

3. Recommendation from Animal Management and Welfare Advisory Board for Possible
Ordinance Amending the Amarillo Municipal Code, Chapter 8-2, Article I, Section 8-2-12 to
Require the Microchipping of Dogs and Cats (Victoria Medley, Retired)

4, Request future agenda items and reports from City Manager

5. Consideration of Ordinance No. XXXX. This item is the first reading of an ordinance
adopting the City of Amarillo budget for the 20XX/2YY fiscal year. This budget allows for
the City to continue providing effective public services, programs and assistance to Amarillo
residents in the upcoming year. (Lola Ogunremi, Chief Financial Officer)

6. CONSIDERATION OF ORDINANCE NO. XXXX APPROVING THE CITY OF

AMARILLO TAX ROLL, SETTING AN AD VALOREM PROPERTY TAX RATE AND
LEVYING A TAX ON ALL PROPERTY SUBJECT TO TAXATION WITHIN THE CITY
FOR THE 20YY TAX YEAR:
This is the first reading of an ordinance approving the City of Amarillo tax roll,
setting an ad valorem property tax rate and levying a tax on all property subject
to taxation within the City for the 20YY tax year. This ordinance establishes an
ad valorem tax rate of $0.XXXXX per $100.00 property valuation for City
maintenance and operations expenses and $0.XXXXX per $100.00 property
valuation for existing debt expenses resulting in a total ad valorem rate of
$0.XXXXX per $100.00 property valuation.

THIS TAX RATE WILL RAISE MORE TAXES FOR MAINTENANCE AND
OPERATIONS THAN LAST YEAR’S TAX RATE. THE TAX RATE WILL



EFFECTIVELY BE RAISED BY 5.63 PERCENT AND WILL RAISE TAXES FOR
MAINTENANCE AND OPERATIONS ON A $100,000 HOME BY
APPROXIMATELY $4.23.

(Lola Ogunremi, Chief Financial Officer)

CONSIDER APPROVAL - AMENDMENT NO. 1 T-ANCHOR FIF FUNDING
ASSISTANCE AND ENVIRONMENTAL EVALUATION

This is an amendment to an Agreement for Engineering Services for certain engineering
services with respect to the T-Anchor FIF Funding Assistance and Environmental Evaluation
contract. The purpose of the amendment is to reallocate remaining budget between two
existing tasks to complete a new round of FIF funding applications for the 2026-2027 FIF
Funding Cycle.

Award to: Freese and Nichols, Inc.

Amount:

Original award  $50,000.00
Previous change orders  $00,000.00
Current Amendment No.1 ~ $00,000.00

Revised Award $50,000.00

Funding Source: PRJ 560218, 23/24 CIP, Drainage Utility Funds
Is the item budgeted? Yes
(Contact: Jerry Danforth, Director of Capital Projects & Development Engineering)

(Jerry Danforth, Managing Director of Capital Projects, Development & Engineering)

Consider Approval - Amendment No. 1 To The Enterprise Rent-A-Car Concession
Agreement . This item considers the award of an Amendment to the Enterprise operational
agreement, adding the rental of 243 square feet of terminal space and 2 remote lot parking
spaces to their rented space.

Lessee: EAN Holdings, LLC d/b/a Enterprise Rent-A-Car,

Amount: Additional $953.50 per month, Revenue.

Is the item budgeted? N/A (Michael Conner, Director of Aviation)

PUBLIC HEARING AND CONSIDERATION OF A RESOLUTION AUTHORIZING THE
ACCEPTANCE OF FEDERAL AND STATE TRANSIT GRANTS AND
TRANSPORTATION DEVELOPMENT CREDITS FOR AMARILLO CITY TRANSIT
(Brianna Mills, Grant/Compliance Coordinator)



10.

11.

12.

13.

13.i.

14.

Consider Award - Civic Center Cooling Tower Replacement. This item considers the award of a
contract for the replacement of the existing Civic Center cooling tower. This will be a turn key project with
West Techs to order the cooling tower, necessary components, and perform the necessary associated
construction installation.

Award to: West Techs Chill Water Specialist, LLC - TIPS 2501051

Amount: $465,411.00

Funding Source: General fund revenues? (CIP #0000129)

Is the item budgeted? Yes

(Jerry Danforth, Managing Director of Capital Projects, Development & Engineering)

Consider Award - Civic Center Chiller 1 Repair. This item considers the award of a contract to repair
chiller 1 at the Civic Center. The chiller currently has multiple leaks in gaskets, a ruptured disk, failed shaft
seal, and others. The unit will require 5001bs of R-123 refrigerant and an oil cooler elbow repair.

Award to: West Techs Chill Water Specialist, LLC - TIPS 25010501

Amount: $84,644.00

Funding Source: General fund revenues? (CIP #411413)

Is the item budgeted? Yes

(Jerry Danforth, Managing Director of Capital Projects, Development & Engineering)

Consider Award - Fire Station 14 Alerting System This item considers the approval of the purchase of
equipment, materials, and installation services for the emergency alerting system at Fire Station 14, which is
currently under construction.

Award to: Locution Systems Inc.

Amount: $70,197

Funding Source: PRJ-411858

Is the item budgeted? Yes

(Jacob Oehlert, Deputy Fire Chief)

Consider Purchase - Flow Meters for the Well Field. This item considers the purchase of
multiple flow meters and supporting supplies for the Carson County Well Field.

Award to: Vector Controls (TIPS #240101)

Amount: $88,307.35

Funding Source: Water and sewer fund revenues

Is the item budgeted? Yes (William Johnson, Director of Utilities - Operations)

Consider purchase: Shelter, HVAC, and association decontamination equipment for
radiological response. This item considers the purchase of 1 ASAP-18 Shelter with a power
inverter charging array and a water containment system for fresh and grey water.

Award to: Deployed Logistics

Amount: $51,000.00

Funding Source: Agreement in Principle Grant Funds 26710

Is the item budgeted? Yes (Max Dunlap, Emergency Management Coordinator)

PRESENTATION OF THE AMARILLO CITY TRANSIT COORDINATED PUBLIC
TRANSIT-HUMAN SERVICES TRANSPORTATION PLAN AND SECTION 5310
PROGRAM MANAGEMENT PLAN (Jim Hillwig)
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15.

16.

17.

18.

19.

Consider Acceptance - VIBRANT Moms Grant Renewal. This item considers acceptance
of the VIBRANT Moms Grant Renewal.

Grantor: Texas Tech Health Sciences Center

Amount: $180,666

Local Match/Funding Source: No match required

Is the item budgeted? Yes (Casie Stoughton, Director of Public Health)

Consider Award - Construction Service Contract for Storm Drain Improvements at SW 45th Ave &
S Lamar St. This item considers the award of approximately 1,360 LF of storm drain improvements and
8,500 SY of seal coat near the SW 45th Avenue and S. Lamar Street intersection.

Award to: Amarillo Utility Contractors, Inc.

Amount: $3,296,580.00

Funding Source: Bond proceeds (CIP #560208)

Is the item budgeted? Yes

(Omar Pecina, Civil Engineer II, Jackson Zaharia, City Engineer, Jerry Danforth, Managing

Director of Capital Projects, Development & Engineering)

Consider Award - Agreement for Professional Services Boiler Replacement at Hollywood Road
Wastewater Treatment Facility. This item considers the award of a professional engineering services
agreement for the replacement of the boiler system at the Hollywood Road Wastewater Treatment Facility.
Award to: KSA Engineers, Inc.

Amount: $211,000.00

Funding Source: Water & Sewer Funds (CIP #PRJ-0000221)

Is the item budgeted? Yes

(Omar Pecina, Civil Engineer 11, William Johnson, Director of Utilities - Operations, Jackson
Zaharia, City Engineer, Jerry Danforth, Managing Director of Capital Projects, Development
& Engineering)

Consider Award - FY 26/27 Landfill Engineering Professional Services. This item considers the award
of a contract for processional services associated with the City of Amarillo Landfill for FY 26/27. The
services address several requirements of the City's Municipal Solid Waste Permit issued by the Texas
Commission on Environmental Quality, such as groundwater monitoring, landfill gas monitoring and
oversight, surveying, landfill capacity calculations, and regulatory reporting. This agreement also includes
services for the operation and maintenance of the landfill's gas collection and control system, ensuring
regulatory compliance and the avoidance of costly repairs and down time.

Award to: Parkhill, Inc.

Amount: $XXX XXX XX

Funding Source: General fund revenues (PRJ-0000123 Solid Waste Landfill Engineering)

Is the item budgeted? Yes

0

Consider Purchase - 2026 Western Star Sth Wheel Truck. This item considers the
purchase of a Western Star Sth Wheel Truck to be used daily in the Solid Waste Disposal
department. This is the scheduled replacement of unit 8486 Western Star Truck which is a
2017 Western Star 5th Wheel Truck. This 5th wheel truck is utilized daily to transport the
City-owned large brush grinder between various chipping sites and the landfill. Replacing this
unit will help ensure reliable and efficient transportation of the equipment and support the
department’s ongoing operations. The funding for this replacement will be from the 25-26



20.

21.

22,

23.

24.

25.

Fleet Services Debt issuance.

Award to: Premier Truck Group (SourceWell Contract # 032824-DAI)
Amount: $163,553.90

Funding Source: Equipment Replacement Bond Revenue

Is the item budgeted? Yes (Alan Harder, Director of Public Works)

Consider Approval — Purchase of Base Case — Executive 23.8" UHD/4K for Amarillo
Office of Emergency Management and Amarillo Emergency Communications

Center. This item considers the purchase of thirty (30) Base Case — Executive 23.8"
UHD/4K systems for the Amarillo Office of Emergency Management and the Amarillo
Emergency Communications Center.

Award to: Base Case, LLC.

Amount: $65,079.00

Funding Source: General fund revenues

Is the item budgeted? Yes (Max Dunlap, Emergency Management Coordinator)

Consider Approval - Water Utilities Capital Project Budget Transfer. This item considers
approval for the transfer of budget funds from Capital Project No. 0000131 to provide
necessary financial support to Capital Project No. [XXXXXX] that currently requires
additional funding. (Shannon Tollison, Director of Utilities — Regulatory Compliance)

Consider Acceptance of a Public Water Stormwater, & Sewer Utility Easement

This item considers the acceptance of the dedication of a public utility easement to the City of
Amarillo. The easement is a 0.42 acre tract of unplatted land located in Section 75, Block 2,
A.B.& M. Survey, Potter County, Texas. (VICINITY: Interstate 40 and Juett Attebury Rd.;
GRANTOR: Juett Company, LLC) (Brady Kendrick, Senior Planner)

Consider Acceptance - Aviation Clear Zone Easments

This item considers the acceptance of aviation clear zone easements associated with the
following subdivision plats (in

accordance with the Airport Zoning Act, cited as Chapter 241 of the Local Government Code)
that have been approved by the City of Amarillo; In Potter County: Lakeside Park Unit No. 4;
In Randall County: Tradewind Airpark Unit No. 22, City View Estates Unit No. 22. (Brady
Kendrick, Senior Planner)

***PLACEHOLDER: Consider Center City TIRZ #1 agreement with Friends of AJ Swope
for project support of the First Responders Memorial project. (Drew Brassfield, Assistant
Director of Planning)

Consider Award - Professional Engineering Services for Safe Streets For All, Project 1:
Safer Speed for Schools. This item considers the award of an engineering contract to support
the planning, design, and evaluation of pedestrian safety improvements at five school
locations within the City of Amarillo.

Award to: The Goodman Corporation



26.

27.

28.

29.

Amount: $88,000.00

Funding Source: FHWA Grant Funds & City Match (PRJ 412044)

Is the item budgeted? Yes (Cody Balzen, Director of Planning, Jerry Danforth, Managing
Director of Capital Projects, Development & Engineering)

Consider Acceptance - FAA Grant #3-48-0007-066-2026 - Airport Emergency Alerting
System & Pre-Design for Taxiway P Shoulder Replacement. This item considers
acceptance of an FAA AIG grant to replace the Emergency Alerting System and for the Pre-
Design for the Taxiway P Shoulder Replacement project at the Rick Husband Amarillo
International Airport. These projects are required to maintain compliance with the Airports
FAA Part 139 Certification Manual.

Grantor: Federal Aviation Administration

Amount: $592,502.00

Local Match/Funding Source: $31,185.00 (5% grant match, from Airport fund revenues)
Is the item budgeted? Yes (Michael Conner, Director of Aviation)

Consider Approval - Purchase of Homeless Management Information System Software
and Licenses. This item considers the purchase of a one-year Community Administration
Support Package for the Homeless Management Information System (HMIS), Clarity,
provided by Bitfocus, and the addition of software licenses. This purchase is necessary to
provide administrative support and system customization to maximize HMIS functionality for
participating agencies and programs.

Award to: BitFocus, Inc.

Amount: $72,345.00

Funding Source: Federal grant funding (U.S. Department of Housing and Urban
Development Continuum of Care HMIS Grant Award)

Is the item budgeted? Yes (Jason Riddlespurger, Managing Director of Community
Development, Stefanie Rodarte-Suto, Assistant Community Development Director)

Consider Approval - Amendment to Lease with Amarillo Botanical Gardens. This item considers
approval of an amendment to the existing lease agreement with the Amarillo Botanical
Gardens to expand the lease boundaries, add four additional 10-year renewal options, and
provide for a potential lease term through 2073 if all renewal options are exercised.
(Michael Kashuba, Director of Parks and Recreation)

Consider Approval - Extension No. 1 to Agreement - Service Agreement for Worker
Screening Service by Petsar, Inc. This item considers approval of a 1-year service agreement
extension for the worker screening contract at the Rick Husband Amarillo International
Airport. This extension is allowed by the current contract and is necessary to increase the total
approved contract amount. This contract continues to be necessary to meet the worker
screening requirements of the TSA.

Award to: Petsar, Inc. (dba Ground Zero Security)

Amount:

Original award $312,000.00



30.

31.

32.

33.

Current Extension $104.000.00
New Contract Total $416,000.00

Funding Source: Airport fund revenues
Is the item budgeted? Yes (Michael Conner, Director of Aviation)

Consider Award - Police Department Chiller and Pumps. This item considers the award of
a contract with Johnson Controls to purchase a new York Chiller along with two new chill
water pumps.

Award to: Johnson Controls Building Solutions, LLC (Sourcewell #080824-JHN)

Amount: $451,606.00

Funding Source:General fund revenues CIP #0000113

Is the item budgeted? Yes (Jerry Danforth, Managing Director of Capital Projects,
Development & Engineering)

Consider Award - Police Department Chiller and Pumps Construction Project. This item
considers the award of a contract with Johnson Controls to perform the necessary demolition,
removal, construction, installation, startup, and commissioning work as required to install the
new York Chiller along with two new chill water pumps.

Award to: Johnson Controls Building Solutions, LLC (Sourcewell #080824-JHN)

Amount: $545,874.00

Funding Source: General fund revenues (CIP #0000113)

Is the item budgeted? Yes (Jerry Danforth, Managing Director of Capital Projects,
Development & Engineering)

Consider Award - Municipal Court Remodel. This item considers the award of a
construction contract for the demolition, site preparation, site security, and construction
remodel of the interior of Municipal Courts.

Award to: Wiley Hicks, JR., INC (TexBuy #023-086)

Amount: $552,773.00

Funding Source: General fund revenues (CIP #411903)

Is the item budgeted? Yes (Jerry Danforth, Managing Director of Capital Projects,
Development & Engineering)

Consider Award - Settling Basin Repairs Phase II. This item considers the award of a construction
contract for repairs on Osage Water Treatment Plant Settling Basin - Phase II.

Award to: MH Civil Constructors

Amount: $3,071,000.00

Funding Source: Water and sewer fund revenues (CIP #PRJ-523952)

Is the item budgeted? Yes

(William Johnson, Director of Utilities - Operations)

34. PUBLIC HEARING AND CONSIDERATION OF RESOLUTION NO. xx-xx-xx-x

This item is to conduct a public hearing and consider a resolution to rename East
Park to Gabriel Chavez Park.



3s.

36.

37.

38.

39.

(Contact: Michael Kashuba, Director of Parks and Recreation)

Consider Award - Contract for Aeration Basin concrete and Air Pipe Repair at Hollywood
Wastewater Treatment Facility. This item considers the award of a contract for repairs to Aeration Basins
1 and 2 at the Hollywood Road WWTF.

Award to: Tri-State General Contractors (Sourcewell #TX-PH-GC-101619-JRT)

Amount: $136,605.00

Funding Source: Water and sewer fund revenues (CIP #PRJ-523954)

Is the item budgeted? Yes

(William Johnson, Director of Utilities - Operations)

Consider Purchase - Blower Drive for Hollywood Wastewater Treatment Facility. This
item considers the purchase of a blower drive for the Waukesha Blower at the Hollywood
WWTF.

Award to: Roots

Amount: $251,282.00

Funding Source: Water and sewer fund revenues

Is the item budgeted? Yes (William Johnson, Director of Utilities - Operations)

Consider Purchase — Variable Frequency Drive Replacement for 34th Street Pump
Station. This item considers the purchase of a Variable Frequency Drive (VFD) at the 34th St.
Pump Station.

Award to: Graybar Electric Supply (Omnia #EV2370 SDM 020221)

Amount: $211,499.95

Funding Source: Water and sewer fund revenues (CIP #PRJ-0000XXX)

Is the item budgeted? Yes (William Johnson, Director of Utilities - Operations)

Consider Purchase - GovWorx CommsCoach Software Subscription.This item considers approval of a
one-year agreement with GovWorx Inc. for the CommsCoach Operational Bundle and CommsCoach NEAL
subscriptions Automated Call Handling.

Award to: GovWorx

Amount: $60,989.02

Funding Source: General fund revenues

Is the item budgeted? Yes

(Max Dunlap, Emergency Management Coordinator)

Consider Approval - Agreement for Services with Center City of Amarillo, Inc. This item
approves a one-year agreement with Center City of Amarillo, Inc. for continued services
associated with the preservation, improvement, and revitalization of the Central Business
District of Amarillo.

(Lola Ogunremi, Chief Financial Officer)



40.

41.

42.

43.

44.

45.

46.

Consideration of Resolution No. 09-22-26-X. This item considers a resolution approving the
proposed operating budget for the fiscal year 2026-2027 for South Gateway Tax Increment
Reinvestment Zone No. 3. (Laura Storrs, Retired)

Consideration of Resolution No. 09-22-26-X. This item considers a resolution approving the
proposed operating budget for the fiscal year 2026-2027 for Amarillo-Potter Events Venue
District. (Laura Storrs, Retired)

Consider Award - Fleet Parts and Supply Management Agreement.

This item considers the award of a Fleet Parts and Supply Management Agreement which will provide the
Fleet Services Division with in-house parts management, maintaining sufficient parts to manage the City's
fleet of vehicles and equipment. This is a replacement of the City's existing Parts and Supply Management
Agreement which expires at the end of FY 25/26. The agreement will provide timely access to
critical parts and supplies, helping Fleet Services minimize vehicle downtime, improve
maintenance efficiency, and maintain reliable service across all supported departments.
Award to: Genuine Parts Company/NAPA IBS (SourceWell Contract # 090624-GPC)

Amount: Not to exceed $3,300,000.00 annualy, 2-year not to exceed of $6,600,000.00.

Funding Source: Fleet Service fund revenues.

Is the item budgeted? Yes

(Alan Harder, Director of Public Works)

Consider Acceptance - Housing and Urban Development Continuum of Care Award.
This item considers acceptance of the 2025 Continuum of Care (CoC) grant award.
Grantor: U.S. Department of Housing and Urban Development

Amount: $200,052.00

Local Match/Funding Source: The required 25% in-kind match is provided through
memorandums of understanding established with partnering homeless service agencies and
services provided by Community Development.

Is the item budgeted? Yes (Jason Riddlespurger, Managing Director of Community
Development, Stefanie Rodarte-Suto, Assistant Community Development Director)

Consider Approval - Drainage Utility Capital Project Budget Transfer. This item
considers approval for the transfer of $1,350,000.00 from Capital Project No. PRJ-0000104
2023 Drainage Bond Funds to provide necessary financial support to Capital Project No. PRJ-
560208 Lamar Street at 45th Avenue, which currently requires additional funding. Drainage
improvements in the vicinity of Lamar Street and 45th Avenue was one of the projects
identified in the FY 23/24 CIP which was funded by the 2023 Drainage Bond issuance. PRJ-
0000104 2023 Drainage Bond Funds was set up as a placeholder for those funds until the
actual cost of construction was known. (Alan Harder, Director of Public Works)

Legislative Agenda Update ()

Consider Approval - Police Department Capital Project Budget Transfer. This item
considers approval for the transfer of budget funds from Capital Project No. [XXXXXX] to



provide necessary financial support for Capital Project No. [ XXXXXX] that currently requires
additional funding. ()

47. PROCLAMATION: "Hunger Action Month" ()

September 29, 2026 | SPECIAL (for budget only)

1. PUBLIC HEARING ON FISCAL YEAR 20YY/20YY
BUDGET:
This Budget will raise more revenue from property taxes
than last year’s budget by $X,XXX,XXX which is a X.XX%
increase from last year’s budget. The property tax
revenue to be raised from new property added to the tax
roll this year is SX,XXX,XXX.

(Contact: Laura Storrs, Retired)

2. PUBLIC HEARING ON TAX INCREASE:
THE CITY OF AMARILLO IS CONSIDERING A TAX RATE OF
$0.XXXXX, WHICH IS GREATER THAN THE CURRENT RATE.

THIS TAX RATE WILL RAISE MORE TAXES FOR
MAINTENANCE AND OPERATIONS THAN LAST YEAR’S TAX
RATE. THE TAX RATE WILL EFFECTIVELY BE RAISED BY
X.XX PERCENT AND WILL RAISE TAXES FOR
MAINTENANCE AND OPERATIONS ON A $100,000 HOME
BY APPROXIMATELY SX.XX.

(Contact: Laura Storrs, Retired)

3. CONSIDERATION OF ORDINANCE NO. XXXX ADOPTING THE CITY OF
AMARILLO BUDGET FOR THE 20YY/20XX FISCAL YEAR




This is the second reading of an ordinance adopting the City of Amarillo budget for
the 20YY/20YY fiscal year. This budget allows for the City to continue providing
effective public services, programs and assistance to Amarillo residents in the
upcoming year.

(Contact: Laura Storrs, Retired)

4, CONSIDERATION OF ORDINANCE NO. XXXX APPROVING THE CITY OF

AMARILLO TAX ROLL, SETTING AN AD VALOREM PROPERTY TAX RATE
AND LEVYING A TAX ON ALL PROPERTY SUBJECT TO TAXATION WITHIN
THE CITY FOR THE 20YY TAX YEAR:
This is the second reading of an ordinance approving the City of Amarillo tax
roll, setting an ad valorem property tax rate and levying a tax on all property
subject to taxation within the City for the 20YY tax year. This ordinance
establishes an ad valorem tax rate of $0.XXXXX per $100.00 property
valuation for City maintenance and operations expenses and $0.XXXXX per
$100.00 property valuation for existing debt expenses resulting in a total ad
valorem rate of $0.XXXXX per $100.00 property valuation.

THIS TAX RATE WILL RAISE MORE TAXES FOR MAINTENANCE AND
OPERATIONS THAN LAST YEAR’S TAX RATE. THE TAX RATE WILL
EFFECTIVELY BE RAISED BY X.XX PERCENT AND WILL RAISE TAXES FOR
MAINTENANCE AND OPERATIONS ON A $100,000 HOME BY
APPROXIMATELY $X.XX.

(Contact: Laura Storrs, Retired)

5. RATIFICATION — CITY OF AMARILLO TAX RATE AND BUDGET:
Pursuant to the terms of Tex. Loc. Gov. Code, Sec. 102.007(c), the City
Council is required to take a separate ratification vote on the tax rate when
the adopted budget requires more property tax revenue than did the previous
year’s budget.

(Contact: Laura Storrs, Retired)

October 13, 2026 | REGULAR (Deadline: September 23 @ 10:00AM)
1. Quarterly Budget Update
2, PROCLAMATION: "National Chiropractic Health Month"

3. Amarillo City Council's Governance and Ends Policies (Grayson Path, City Manager)



4.

5.

6.

1.

Proclamation: "National Disability Employment Awareness Month" (Jonni Glick, Assistant
City Secretary)

Request future agenda items and reports from City Manager

Presentation of Water & Wastewater Rate Study ()

Consider Approval - Amendment No. 1 Potter Co. LX Ranch Wells. This is an
amendment to an Agreement for Engineering Services for certain services with respect to two
water wells, well and pipeline appurtenances, and pipeline construction in the Potter County
well field. The amendment modifies multiple scopes of work with fee adjustments to reflect
current pricing and scope of work.

Award to: KSA Engineers, Inc.

Amount:
Original award $580,500.00
Current Amendment No.1 271,500.00
Revised Award $852,000.00

Funding Source: Water and sewer fund revenues (CIP #PRJ-521941)
Is the item budgeted? Yes

(Jerry Danforth, Managing Director of Capital Projects, Development & Engineering)

Consideration of Ordinance No. XXXX. This item is the first reading to consider an
ordinance amending Chapter 2-6 of the Amarillo Municipal Code relating to boards and
commissions for

0

Consider Purchase - River Road High Lift Station (Request to move to 9/22)
This item considers the purchase of
Award to: Enter Vendor Here (Include co-op or buy board information here if applicable)
Amount: $XXX XXX.XX

Funding Source: Enter funding source here - please be generic (i.e. General fund revenues,
Airport fund revenues, etc.) (CIP #XXXXXX)

Is the item budgeted? Yes ()

October 27, 2026 | REGULAR (Deadline: October 7 @ 10:00AM)

PROCLAMATION: "Municipal Court Week"



2. Amarillo Economic Development Corporation Quarterly Update
3. Request future agenda items and reports from City Manager

Consider Approval - Purchase of Traffic Cameras to Cover Various Intersections. This
item considers approval to purchase 29 Verkada traffic cameras that will add additional
coverage across various intersections across the City of Amarillo.

Award to: Control Technologies (Omnia #R250206)

Amount: $343,673.16

Funding Source: COPS Grant

Is the item budgeted? Yes (Thomas Hover, Police Chief)

Consider Purchase - Traffic Signal Video Detection Systems. This item considers the
purchase of Traffic Signal Video Detection systems to be installed at 11 signalized
intersections in Amarillo. Video detection systems utilities relatively low resolution cameras
to identify the presence of vehicles at or approaching the intersection to adjust green signal
durations, reduce congestion, and improve safety. Video detection provides several benefits
over traditional magnetic loop detection, including detection of vehicles further away from the
intersection, remote monitoring and troubleshooting, and less invasive installation since it
does not require cutting the pavement.

Award to: Consolidated Traffic Controls, Inc. (BuyBoard #803-26)

Amount: $260,790.20

Funding Source: General fund revenues (CIP #PRJ-411114)

Is this Item budgeted? Yes (Alan Harder, Director of Public Works)

Consider Purchase - Traffic Signal Control Cabinets and Controllers. This item considers
the purchase of traffic control cabinets and controllers which will be installed in conjunction
with separately purchased video detection systems at 11 signalized intersections in Amarillo.
Video detection provides several benefits over traditional magnetic loop detection, including
detection of vehicles further away from the intersection, remote monitoring and
troubleshooting, and less invasive installation since it does not require cutting pavement.
Award to: Paradigm Traffic Systems Inc. (BuyBoard #795-26)

Amount: $178,585.00

Funding Source: General fund revenues (CIP #PRJ-411114)

Is this item budgeted? Yes (Alan Harder, Director of Public Works)

November 10, 2026 | REGULAR (Deadline: October 21 @ 10:00AM)
1. Request future agenda items and reports from City Manager

2. CONSIDER APPOINTMENT - ADVISORY COMMITTEE FOR PEOPLE WITH
DISABILITIES MEMBERS
This item considers the appointment of individuals to fill current and/or upcoming



vacancies on the Advisory Committee for People with Disabilities.
(Contact: )

CONSIDER APPOINTMENT - AIRPORT ADVISORY BOARD MEMBERS
This item considers the appointment of individuals to fill current and/or upcoming
vacancies on the Airport Advisory Board.

(Contact:)

CONSIDER APPOINTMENT - AMARILLO AREA PUBLIC HEALTH BOARD
This item considers the appointment of individuals to fill current and/or upcoming
vacancies on the Amarillo Area Public Health Board.

(Contact: )

CONSIDER APPOINTMENT - AMARILLO ECONOMIC DEVELOPMENT
CORPORATION BOARD MEMBERS

This item considers the appointment of individuals to fill current and/or upcoming
vacancies on the Amarillo Economic Development Corporation (AEDC) Board of
Directors.

(Contact: )

CONSIDER APPOINTMENT - AMARILLO HEALTH FACILITIES
CORPORATION BOARD MEMBERS

This item considers the appointment of individuals to fill current and/or upcoming
vacancies on the Amarillo Health Facilities Corporation.

(Contact: )

CONSIDER APPOINTMENT - AMARILLO HOSPITAL DISTRICT BOARD OF
MANAGERS MEMBERS

This item considers the appointment of individuals to fill current and/or upcoming
vacancies on the Amarillo Hospital District Board of Managers.

(Contact: )

CONSIDER APPOINTMENT - AMARILLO LOCAL GOVERNMENT
CORPORATION BOARD MEMBERS

This item considers the appointment of individuals to fill current and/or upcoming
vacancies on the Amarillo Local Government Corporation.

(Contact: )

CONSIDER APPOINTMENT - AMARILLO-POTTER EVENTS VENUE
DISTRICT BOARD MEMBERS



10.

11.

12.

13.

14.

15.

This item considers the appointment of individuals to fill current and/or upcoming
vacancies on the Amarillo-Potter Events Venue District.

(Contact: )

CONSIDER APPOINTMENT - ANIMAL MANAGEMENT AND WELFARE
ADVISORY BOARD MEMBERS

This item considers the appointment of individuals to fill current and/or upcoming
vacancies for the Animal Management and Welfare Advisory Board.

(Contact: )

CONSIDER APPOINTMENT - BEAUTIFICATION AND PUBLIC ARTS
ADVISORY BOARD MEMBERS

This item considers the appointment of individuals to fill current and/or upcoming
vacancies for the Beautification and Public Arts Advisory Board.

(Contact: )

CONSIDER APPOINTMENT - BOARD OF REVIEW FOR LANDMARKS,
HISTORIC DISTRICTS, AND DOWNTOWN DESIGN MEMBERS

This item considers the appointment of individuals to fill current and/or upcoming
vacancies on the Board of Review for Landmarks, Historic Districts, and
Downtown Design.

(Contact: Jonni Glick, Assistant City Secretary)

CONSIDER APPOINTMENT - CENTER CITY TAX INCREMENT
REINVESTMENT ZONE #1 BOARD MEMBERS

This item considers the appointment of individuals to fill current and/or upcoming
vacancies on the Center City Tax Increment Reinvestment Zone #1 Board of
Directors.

(Contact:)

CONSIDER APPOINTMENT - COMMUNITY DEVELOPMENT ADVISORY
COMMITTEE MEMBERS

This item considers the appointment of individuals to fill current and/or upcoming
vacancies on the Community Development Advisory Committee.

(Contact: )

CONSIDER APPOINTMENT - CONSTRUCTION ADVISORY AND APPEALS
COMMISSION MEMBERS

This item considers the appointment of individuals to fill current and/or upcoming
vacancies on the Construction Advisory and Appeals Commission.



16.

17.

18.

19.

20.

21,

22,

(Contact: )

CONSIDER APPOINTMENT - CONDEMNATION APPEALS COMMISSION
MEMBERS

This item considers the appointment of individuals to fill current and/or upcoming
vacancies on the Condemnation Appeals Commission.

(Contact: )

CONSIDER APPOINTMENT - AMARILLO CONVENTION AND VISITORS
BUREAU BOARD MEMBERS

This item considers the appointment of individuals to fill current and/or upcoming
vacancies on the Amarillo Convention and Visitors Bureau Board.

(Contact: )

CONSIDER APPOINTMENT - COUNCIL AUDIT COMMITTEE MEMBERS
This item considers the appointment of individuals to fill current and/or upcoming
vacancies on the Council Audit Committee.

(Contact: )

CONSIDER APPOINTMENT - DIGITAL DIGNITY AND RIGHTS ADVISORY
BOARD MEMBERS

This item considers the appointment of individuals to fill current and/or upcoming
vacancies on the Digital Dignity and Rights Advisory Board.

(Contact: )

CONSIDER APPOINTMENT - EAST GATEWAY TAX INCREMENT
REINVESTMENT ZONE #2 BOARD MEMBERS

This item considers the appointment of individuals to fill current and/or upcoming
vacancies on the East Gateway Tax Increment Reinvestment Zone #2 Board of
Directors.

(Contact: )

CONSIDER APPOINTMENT - LIBRARY ADVISORY BOARD MEMBERS
This item considers the appointment of individuals to fill current and/or upcoming
vacancies on the Library Advisory Board.

(Contact: )

CONSIDER APPOINTMENT - PARKS AND RECREATION BOARD MEMBERS
This item considers the appointment of individuals to fill current and/or upcoming
vacancies on the Parks and Recreation Board.



23.

24,

25.

26.

27.

28.

29,

(Contact: )

CONSIDER APPOINTMENT - PLANNING AND ZONING COMMISSION
MEMBERS

This item considers the appointment of individuals to fill current and/or upcoming
vacancies on the Planning and Zoning Commission.

(Contact: )

CONSIDER APPOINTMENT - SOUTH GATEWAY TAX INCREMENT
REINVESTMENT ZONE #3 BOARD MEMBERS

This item considers the appointment of individuals to fill current and/or upcoming
vacancies on the South Gateway Tax Increment Reinvestment Zone #3 Board of
Directors.

(Contact: )

CONSIDER APPOINTMENT - ZONING BOARD OF ADJUSTMENT MEMBERS
This item considers the appointment of individuals to fill current and/or upcoming
regular and alternate member vacancies on the Zoning Board of Adjustment.

(Contact: )

CONSIDER APPOINTMENT - COLONIES PUBLIC IMPROVEMENT DISTRICT
ADVISORY BOARD MEMBERS

This item considers the appointment of individuals to fill current and/or upcoming
vacancies on the Colonies Public Improvement District Advisory Board.

(Contact: )

CONSIDER APPOINTMENT - GREENWAYS PUBLIC IMPROVEMENT
DISTRICT ADVISORY BOARD MEMBERS

This item considers the appointment of individuals to fill current and/or upcoming
vacancies on the Greenways Public Improvement District Advisory Board.

(Contact: )

CONSIDER APPOINTMENT - HERITAGE HILLS PUBLIC IMPROVEMENT
DISTRICT ADVISORY BOARD MEMBERS

This item considers the appointment of individuals to fill current and/or upcoming
vacancies on the Heritage Hills Public Improvement District Advisory Board.

(Contact: )

CONSIDER APPOINTMENT - POINT WEST PUBLIC IMPROVEMENT
DISTRICT ADVISORY BOARD MEMBERS



2.

30.

31.

32.

33.

1.

This item considers the appointment of individuals to fill current and/or upcoming
vacancies on the Point West Public Improvement District Advisory Board.

(Contact: )

CONSIDER APPOINTMENT - QUAIL CREEK PUBLIC IMPROVEMENT
DISTRICT ADVISORY BOARD MEMBERS

This item considers the appointment of individuals to fill current and/or upcoming
vacancies on the Quail Creek Public Improvement District Advisory Board.

(Contact: )

CONSIDER APPOINTMENT - TOWN SQUARE PUBLIC IMPROVEMENT
DISTRICT ADVISORY BOARD MEMBERS

This item considers the appointment of individuals to fill current and/or upcoming
vacancies on the Town Square Public Improvement District Advisory Board.

(Contact: )

CONSIDER APPOINTMENT - TUTBURY PUBLIC IMPROVEMENT DISTRICT
ADVISORY BOARD MEMBERS

This item considers the appointment of individuals to fill current and/or upcoming
vacancies on the Vineyards Public Improvement District Advisory Board.

(Contact: )

CONSIDER APPOINTMENT - VINEYARDS PUBLIC IMPROVEMENT
DISTRICT ADVISORY BOARD MEMBERS

This item considers the appointment of individuals to fill current and/or upcoming
vacancies on the Vineyards Public Improvement District Advisory Board.

(Contact: )

December 8, 2026 | REGULAR (Deadline: November 18 @ 10:00AM)

Quarterly Budget Update

Presentation of Water & Wastewater Rate Study ()

3.

Request future agenda items and reports from City Manager
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