CONTINUUM OF CARE =

Amarillo Continuum of Care (CoCTX611)

General Membership Meeting Agenda

Date of Meeting: March 11", 2026

Location: Salvation Army, 400 S Harrison St, Amarillo, TX 79101
Time: 10am

Welcome and Introductions

Routine Agenda I{2ms:

e Collaborative Applicant report — City of Amarillo representative
o PIT Count
o TA- Homebase update
o 2025/2026 NOFO update
o Board Membership: Governance Review
e Committee Reports
- Shelter
- Lived Experience Subcommittee
- Gap Analysis
- Education, Training, and Outreach
- Policies and Procedures
o Membership to Vote on Updates

New Business and Discussion Agenda Items:

e Annual Membership Renewal: QR Code
o Contact & Designated voting member updates

IS
O

e Governance Charter Updates: Review & Vote (Collaborative Applicant presenting)
o Updates proposed by Board December 11", 2025
o General Membership vote (designated voting member of each agency)

e Board Membership Vote: Collaborative Applicant Seat, Stefanie Rodarte-Suto

Old Business or Agenda Items Needing Discussion:

Announcements

Adjourn



