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Meeting Minutes

The meeting was called to order by James Bellar at 10:03 AM.

Warehouse Residence Update

e There was some discussion around working together on garbage pickup efforts to
help improve the overall appearance of the area. Lacey Epperson is helping
coordinate those efforts.

Gap Analysis / Education, Training, and Outreach

e There aren’t any formal updates right now. Lacey shared that she’s working on
getting some initiatives going within the subcommittee, with the hope of building
this out on a larger scale. Policies and Procedures updates are expected to be
brought forward for a vote in May.

New Business

Annual Membership Renewal:
¢ AQRcodeis available for membership renewal.
e Members are encouraged to sign up and invite others within their agencies or
networks to join and participate in meetings.
Governance Charter Updates:
e Updates to the government charter, previously proposed December 11*", are
currently tabled.
Board Membership:
o Stefanie Rodarte-Suto was put forward to represent the Collaborative Applicant.
e The Board motion and Rudy seconded and approved unanimously, with no
opposition.
o Stefanie Rodarte-Suto will serve as the designated voting representative for the
Collaborative Applicant.



Shelter Updates

e Thereis aneed for a social worker at Another Chance House.

e Justin Ward previously shared information regarding interest in re-engaging the

Shelter Committee.

Individuals interested in participating are encouraged to join to better understand
the process and contribute to committee efforts.
Agency Announcements

e A Safety, Security, and Compassionate Care Training is planned for April. Exact date

is still being finalized.

The general meeting was adjourned by James Bellar at 10:27 AM.



