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Fiscal Year 2025-2026
Performance Measures and Targets Approval for Amarillo City Transit (ACT)

Performance Measures
Rolling Stock: The percentage of revenue vehicles (by type) that exceed the Useful Life

Benchmark (ULB).

Equipment: The percentage of non-revenue service vehicles (by type) that exceed the ULB.
Facilities: The percentage of facilities (by group) that are rated less than 3.0 on the Transit
Economic Requirements Model (TERM) Scale.

Targets
A target is a goal associated with performance that is used to track the progress of capital assets

towards achieving a state of good-repair. Targets connect a provider’s strategic goals to the
actions that the provider will take to reach those goals.

The TAM Final Rule defines a performance target as a quantifiable level of performance or
condition, expressed as a value for the measure, to be achieved within a time period required

by FTA.

FY 25/26
Performance Measure Target
Rolling Stock 2.94% 2.94%
Equipment 36.36% 36.36%
Facilities 0.00% 0.00%

Rolling Stock: For FY 25/26, ACT has set a target of 2.94%, which is also the same as the current
performance measure. No more vehicles are expected to be purchased or disposed of this fiscal year, but
this fiscal year ACT does plan to begin the procurement process to replace part of its fleet in 2026. This is
why for this fiscal year the performance measure and target are the same for this fiscal year.

Equipment: For FY 25/26, ACT has set a target of 36.36%, which is also the same as the performance
measure. ACT plans to replace 1-2 support vehicles, but this most likely will not be done until after FY

25/26. This is why for this fiscal year the performance measure and target are the same.

Facilities: For FY 25/26, ACT has set a target of 0.00%. There are no longer any facilities under a 3.0 rating.
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[ROLLING STOCK (FY 25/26)

Asset Number Asset Class ID{Serial # Description Acg. Date  YrManu. ULB(YR) Age When ULB is Exceeded Exceeds ULB this FY  Estimated Cost FY 25/26
9247 VAN 1FTBWgqCKEPKA18557 Ford E-Transit Passenger Van 6]6/20?3 2023 4 ) 2027 — No $ 115,000.00 Performance Measure Target
9248 VAN 1FTBWgqCK8PKA00089 Ford E-Transit Passenger Van 6/6/2023 2023 4 2 2027 No $ 115,000.00 mng Stock 2.94% 2.94%
9249 VAN 1FTBWgCK4PKA18511 Ford E-Transit Passenger Van 6/6/2023 2023 4 2 2027 No $ 115,000.00 Equipment 36.36% 36.36%
9250 VAN 1FTBWgCK7PKA02142 Ford E-Transit Passenger Van 6/6/2023 2023 4 2 2027 No $ 115,000.00 Facilities 0.00% 0.00%
9251 VAN 1FTBWgCK1PKA18501 Ford E-Transit Passenger Van 6/6/2023 2023 4 2 2027 No $ 115,000.00
9252 VAN 1FTBW9CK6PKA06473 Ford E-Transit Passenger Van 6/6/2023 2023 4 2 2027 No $ 115,000.00 ~FY 26425
5005 CU-Cutaway 1FDFE4FNXNDCo3141 23' Champion Challenger Van 5/7/2021 2021 7 4 2028 No $ 82,000.00 Performance Measure Target
5006 CU-Cutaway 1FDFE4FN1NDCo3139 23' Champion Challenger Van 5/7/2021 2021 7 4 2028 No $ 82,000.00 Rolling Stock 2.94% 2.94%
9007 CU-Cutaway 1FDFE4FN2NDCo3134 23' Champion Challenger Van 5/7/2021 2021 7 4 2028 No $ 82,000,00 Equipment 36.36% 36.36%
9008 CU-Cutaway 1FDFE4FN3NDCo03143 23' Champion Challenger Van 5/7/2021 2021 7 4 2028 No $ 82,000.00 Facilities 0.00% 0.00%
9009 CU-Cutaway 1FDFE4FN6NDC03136 23' Champion Challenger Van 5/7/2021 2021 7 4 2028 No $ 82,000.00
9010 CU-Cutaway 1FDFE4FN4NDCo3135 23' Champion Challenger Van 5/7/2021 2021 7 4 2028 No $ 82,000.00 Comparision to Last Year's Targets
9011 CU-Cutaway 1FDFE4FN1NDCo03142 23' Champion Challenger Van 5/7/2021 2021 7 4 2028 No $ 82,000.00 5ﬁerence Met or Exceeded?
9012 CU-Cutaway 1FDFE4FNBNDCo03137 23' Champion Challenger Van 5/7/2021 2021 7 4 2028 No $ 82,000.00 0.00% No difference
9013 CU-Cutaway 1FDFE4FNXNDCo03138 23' Champion Challenger Van 5/7/2021 2021 7 4 2028 No $ 82,000.00 0.00% No difference
9014 CU-Cutaway 1FDFE4FN8NDCo3140 23' Champion Challenger Van 5/7/2021 2021 7 4 2028 No $ 82,000.00 0.00% No difference
|B427 CU-Cutaway 4UZADRDT2HCJA3326 2017 Champion 27' Bus 4/28/2017 [2016 10 9 2026 No $ 166,000.00
|8428 CU-Cutaway 4UZADRDT4HCJA3327 2017 Champion 27' Bus 4/28/2017  [2016 10 9 2026 No $ 166,000.00
8429 CU-Cutaway 4UZADRDTBHCJA3329 2017 Champion 27' Bus 4/28/2017 |2016 10 9 2026 No $ 166,000.00
Bs30 CU-Cutaway 4UZADRDT6HCJA3328B 2017 Champion 27' Bus 4/28/2017 |2026 10 9 2026 No $ 166,000.00
8431 CU-Cutaway 4UZADRDT5HCJA568, 2017 Champion 27' Bus 4/28/2017 |2016 10 9 2026 No $ 166,000.00
8432 CU-Cutaway 4UZADRDT3HCJA5683 2017 Champion 27' Bus 4/28/2017 |2016 10 9 2026 No $ 166,000.00
1B433 CU-Cutaway 4UZADRDT1HCJA5682 2017 Champion 27' Bus 4/28/2017 |2016 10 9 2026 No $ 166,000.00
8434 CU-Cutaway 4UZADSDToHCJB1254 2017 Champion 32' Bus 4/28/2017 |2016 10 9 2026 No $ 188,000.00
B43s CU-Cutaway 4UZADSDTgHCJB1253 2018 Champion 32' Bus 4/28/2017  |2016 10 9 2026 No $ 188,000.00
8437 CU-Cutaway 4UZADSDT5HCIB1251 2020 Champion 32' Bus 4{28[2017 2016 10 9 2026 No $ 188,000.00 2 ] 5 ;
8438 CU-Cutaway 4UZADSDT7HCJB1252 2021 Champion 32' Bus 4/28/2017 |2016 10 9 2026 No $ 188,000.00 2.94%|Performance Measure In FY25/26, ACT will begin the procurement process to
8870 CU-Cutaway 1FDFE4FSXBDA29587 2011 Ford Champion Van 8/6/2019  [2010 10 15 2020 Yes $ 161,000.00 2.94%| Target replace the 8400 series. These buses will reach their ULB in
l§§74 BU - Bus 15GGB2718L3195180 2020 Gillig 35' Bus 8/12/2020 |2020 14 5 2034 No $ £450,000.00 Buses Cutaways
|8875 BU - Bus 15GGB2718L3195181 2020 Gillig 35' Bus Bf12/2020 |2020 14 5 2034 No $ 450,000.00 0.00%|Performance Measure 10/1/25 4.55%| Performance Measure 10/1/25
|8876 BU - Bus 15GGB2718L 3195182 2021 Gillig 35' Bus 8/12/2020 |2020 14 5 2034 No $ 450,000.00 0.00%] Target by g/30/26 4.55%| Target by 9/30/26
18877 BU - Bus 15GGB271BL3195183 2022 Gillig 35' Bus 8/12/2020 |2020 14 5 2034 No $ 450,000.00 Vans
8878 BU - Bus 15GGB2718L3195184 2023 Gillig 35' Bus B8/12/2020 |2020 14 5 2034 No $ 450,000.00 0.00%|Performance Measure 10/1/25
8879 BU-Bus 15GGB2718L3195185 2024 Gillig 35' Bus 8/12/2020]2020 14 5 2034 No 5 450,000.00 0.00%| Target by g/30/26
34
[EQUIPMENT (FY 25126) |
Asset Number Asset Class ID/Serial # Description Acg.Date  Yr.Manu. ULB(YR) Age  WhenULBis Exceeded Exceeds ULBthisFY  Estimated Cost
9253 Van 2C4RC1CGoPR526593 Chrysler Voyager 6/6/2023 2023 4 2 2027 No $ 85,000.00
9254 Van 2C4RC1CG7PR526610 Chrysler Voyager 6/6/2023 2023 4 2 2027 No $ 85,000.00
9193 Truck 1FDUF4GTgNDA22436 2022 Ford F-450 1/17/2023 2022 14 3 2036 No $ 70,000,00
9151 Automobile 1G1ZD5ST3NF109419 2022 Malibu 3/29/2022  [2021 8 4 2029 No $ 28,000.00
9147 Truck 1FMskBFWBNNAG1199 2022 Ford Explorer 12/16/2021 |2021 14 4 2035 No $ 50,000.00
7008 Automahile 1FAHP24W48G185896 2008 Ford Taurus 9/11/2008 [2007 8 18 2015 Yes s 16,500.00 S5 _ T T ; =]
7148 Truck 1FDWF36578EE54429 2008 Ford 1T SB 2/1Bf2009 |2007 14 18 2021 Yes $ 23,500.00 36.36%|Performance Measure ACT plans to dispose 7314 which has surpassed its ULB, but i
most likely will not be replaced until after FY 25/26.
7314 Automobile 3FAHPoGA2BR191216 2011 Ford Fusion 6/27/2011  |2010 8 15 2018 Yes $ 30,000.00 36.36%| Target
7696 Truck 1FTMF1EMsDKE67149 2013 Ford 1/2T Truck 4x4 4/12/2013  |2012 14 13 2026 No $ 19,000.00 Automobiles Trucks and Other Rubber Tire Vehicles
7848 Truck AFTMFiEM1EKD12440 2034 Ford 1/2 Ton 4X4 1f2z/2014  |2013 14 12 2027 No s 19,500.,00 66.67%|Performance Measure 10f1f25 26.00%|Performance Measure 10/1/25
5929 Truck 1FDWF36F6YEB36634 2000 FORD 1T SB 6/30/2000 |1999 14 26 2013 Yes $ 30,000.00 66.67%| Target by 9/30/26 25.00% | Target by 9/30/26
I 11
lFACILITIES (FY 25/26) I S
Facility Condition Assessment Under 3.0 Rating 0.00%|Performance Measure
Transit Offices & Maintenance — 3.65(No 0.00%| Target In FY 2024, the new terminal was completed.
Transfer Station 5.0|No Passenger [ Parking Facilities Administrative | Maintenance Facilities
Bus Wash 3|No 0.00%|Performance Measure 10/1/25 0.00% | Performance Measure 10/1/25
3 0.00%)| Target by 9/30/26 0.00%)| Target by 9/30/26




