Amarillo CoC (COCTX-611)
General Membership Meeting

Ogm®
..... January 8, 2026

10:00 AM
Via Microsoft Teams hosted by James Bellar
Meeting ID: 267 103 298 991 12
Passcode: Df7pU2nD

CONTINUUM OF CARE ™

Meeting Minutes
The meeting was brought to order at 10:03 AM by James Bellar.

Welcome and Introductions
James welcomed attendees, introduced himself, and attendees introduced themselves.
e Shaira confirmed the date for the Pointin Time Count (PIT) is January 23rd, 2026.
Currently recruiting volunteers with the focus on agencies to provide said
volunteers.
e Thereis currently no update for the 2025 CoC NOFO.
e Teenafrom the VA shared information about their upcoming Surge event.

Lived Experience Advocacy Subcommittee (LEAS)

LEAS will be hosting an event at City Hall on January 20th, 2026. James shared that the
purpose of the eventis to bridge the gap in communication between the city and those
currently experiencing homelessness and build connections.

Gap Analysis
James advised that there are currently no updates.

Education, Training, and Outreach
e LEAS istakingthe lead. Agencies interested in sharing information on their
programs or agencies should reach out to Lacy.

Policies and Procedures
Recent revisions to the Amarillo CoC Governance Charter were approved today by the
Board.
e The Governance Charter will be made available on the Community Development
website.

Shelter Updates



The committee has not met since September, but they are working on restarting their
meetings.

Agency Announcements
e Audra advised PCS would also be conducting a PIT for the 23 counties they serve.

The general meeting was adjourned at 10:22 AM.
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