Coordinated Public Transit Human Services Transportation Plan 
 
Worksheets - Data Review & Draft Strategies Workshop 
Stakeholder Outreach – Phase II  
Meeting Dates: January 27 & 29, 2025 
 
Worksheet #1: Data Validation & Needs Confirmation 
 
Instructions to Participants 
Please review the transportation needs identified from prior outreach. Indicate whether these findings reflect the needs of your organization’s clients. 
 
A. Service Gaps Validation 
Check all that apply: 
☐ Limited Pleasant Valley service 
☐ Mid-day capacity issues on Route #13 
☐ Lack of evening service 
☐ No Sunday service 
☐ Student transportation gaps (AISD) 
☐ Veterans’ transportation needs 
☐ Lack of bus stops in some neighborhoods 
 
Additional service gaps not listed: 
 
 
 
 
B. Accessibility & Affordability Gaps 
☐ Fare affordability challenges 
☐ ¾-mile buffer creates higher costs 
☐ Missing sidewalks / ADA pathways 
☐ Lack of benches, shelters, or shade 
 
Additional accessibility gaps: 
 
 
 
 
C. Information & Coordination Gaps 
☐ Riders unaware of available services 
☐ Difficulty finding route information 
☐ Communication barriers (phone, language, digital access) 
☐ Need stronger coordination with service agencies 
 
Worksheet #2: Strategy Alignment & Effectiveness 
 
Instructions 
For each strategy category, indicate how effective it would be in addressing identified needs. 
 
	Strategy Category 
	Very Effective 
	Somewhat Effective 
	Not Effective 

	Evening Service Expansion 
	☐
	☐
	☐

	Sunday Service 
	☐
	☐
	☐

	Route #13 Mid-Day Improvements 
	☐
	☐
	☐

	Pleasant Valley Expansion 
	☐
	☐
	☐

	Benches, Shelters & ADA Paths 
	☐
	☐
	☐

	Travel Training & Rider Education 
	☐
	☐
	☐

	Fare Subsidy Programs 
	☐
	☐
	☐

	Inter-Agency Coordination 
	☐
	☐
	☐


 
Which strategies are most critical for your clients? (Top 3): 
1.  
2.  
3.  
 
Worksheet #3: Section 5310 Project Eligibility & Prioritization 
 
Instructions 
Review the proposed projects. Rank up to five (5) projects based on benefit to seniors and individuals with disabilities. 
 
	Project 
	Rank (1 = Highest) 

	Shopping Transportation Service 
	____

	Benches, Shelters & ADA Pathways 
	____

	Travel Training & Rider Assistance 
	____

	Fare Subsidy for Out-of-Area Riders 
	____

	AISD Trip Assistance & Monthly Passes 
	____

	Other (specify): __________________ 
	____


 
Why did you select your top project? 
 
 
 
FTA Eligibility Confirmation: For each project you ranked, mark if it primarily serves: _Seniors, _Individuals with Disabilities, or _Both 
 
Worksheet 4: Funding & Implementation Approach 
 
Instructions 
Please indicate how you believe these projects should be implemented. 
 
A. Best Funding Approach (Check all that apply) 
☐ Section 5310 
☐ Local funding 
☐ State funding 
☐ ACT operational changes (COA) 
☐ Partnership or joint application 
 
B. Implementation Considerations 
Key barriers to implementation: 
  
 
 
 
 
Agencies or partners needed for success: 
 
 
 
 
 

