CITY OF
AMARILLO
n OPEN SPACES * ENDLESS OPPORTUNITIES

CITY COUNCIL PLANNER - 2026
This is a list of anticipated upcoming items to come before the Amarillo City Council for discussion
and/or consideration. A final agenda for each meeting date will be posted at least three business days
before the meeting, in accordance with Texas Open Meetings Act, and may vary from the items listed
here.

January 13, 2026 | REGULAR

1. Consider Purchase - Decorative Streetlights. This item considers the purchase of 19
decorative streetlights to be used by the traffic division for various new downtown
development projects and for replacement of damaged light poles as needed. These
streetlights will match existing decorative streetlights in downtown Amarillo, which are black
with two globe lights and banner arms.

Award to: Techline, Inc. (Buyboard #711-23)

Amount: $172,562.75

Funding Source: General fund revenues

Is the item budgeted? Yes (Alan Harder, Director of Public Works)

2. Consider Award - Professional Audio/Video Services Agreement. This item considers the
award of an agreement for Audio/Video professional services. The initial term of the
agreement will be two years, with two one-year options to renew.

Lessee: Sweet Southern Sound, LLC
Amount: Revenue plus discount agreement
Is the item budgeted? No (Bo Fowlkes, General Manager)

3. Consider Award - Motor and Starter for Effluent Pump at River Road. This item
considers the award of a contract for purchase and installation of a motor and stater for the T-
4 Xcel pump at River Road Wastewater Treatment Facility.
Award to: Austin Armature Works, LP
Amount: $207,010.40
Funding Source: Water and sewer revenue funds
Is the item budgeted? Yes (William Johnson, Interim Director of Utilities)

4. Consider Appointment - Amarillo Hospital District Board of Directors Member. This
item is to consider appointing a member to the Amarillo Hospital District Board of Directors
to replace a member who resigned in December 2025. (Stephanie Coggins, City Secretary,
Katrina Owens, Director of Finance)

5. Consider Approval - Change Order No. XX for . This item considers
approval of Change Order No. XX for . The change order is necessary to




10.

11.

Award to: XXXXXXXX

Amount:

Original award XXX XXX XX
Previous change order(s) XX, XXX.XX
Current Change Order No. XX XX XXX XX

Total award XXX, XXX XX

Funding Source: Enter funding source here - please be generic (i.e. General fund revenues,
Airport fund revenues, etc.) (CIP #XXXXXX)
Is the item budgeted? Yes ()

Public Hearing and Consideration of Ordinance No. 8229. This item is a public hearing
and first reading to consider an ordinance to vacate the 20-foot-wide public alley located
within Block 136, Plemons’s Addition, an addition to the City of Amarillo, in Section 170,
Block 2, AB&M Survey, Potter County, Texas. (VICINITY: SW 11th Ave. & S. Van Buren
St.; APPLICANTY/S: OJD Engineering, LLC for First Presbyterian Church) (Brady Kendrick,
Senior Planner)

(discussion) Solid Waste Collection Polycart Service
(ceremonial) "Youth Leadership Month" Proclamation

Consider Approval - Change Order No. 3 for Phase III of the Automated Metering
Infrastructure (AMI) Project.

This item considers approval of Change Order No. 3 for Project Management of the AMI
Project. The change order is necessary for Field Inspection and project management through

May 31, 2026.

Award to: SL Serco

Amount:

Original award $1,167,537.00
Previous change order(s) 232,722.18
Current Change Order No. 3 114,734.12
Total award $1,514,993.30

Funding Source: CIP 530044
Is the item budgeted? Yes (Jennifer Gonzalez, Utility Billing Manager)

Consider Approval - Minutes. This item requests City Council approval of the minutes for
the regular Amarillo City Council meeting held on December 9, 2025. (Stephanie Coggins,
City Secretary)

Consideration of Ordinance No. 8228. This item is a second and final reading of an
ordinance to consider the vacation of the 20-foot-wide public alley located in Block 35 of
Glidden & Sanborn Addition, an addition to the City of Amarillo, in Section 169, Block 2,



12.

13.

14.

15.

16.

17.

AB&M Survey, Potter County, Texas. (VICINITY: SW 3 Ave. & S. Harrison St.;
APPLICANTY/S: Furman Land Surveyors, Inc. for Reinbold, Inc.) (Brady Kendrick, Senior
Planner)

Consideration of Resolution No. 12-09-25-3. This item is the second and final reading to
consider a Resolution of Support for 58th Manor, L.P.'s application to the Texas Department
of Housing and Community Affairs for 2026 Competitive 9% Housing Tax Credits for an
affordable senior housing project to be located in the vicinity of SW 58th Ave. and S.
Washington St. (Drew Brassfield, Assistant Director of Planning)

Consideration of Resolution No. 12-09-25-5 This item is the second and final reading to
consider a resolution authorizing the City of Amarillo's participation in the Panhandle Region
(Texas State Planning Region 1) Regional Mutual Aid Agreement and designating the Mayor
to serve as the City's chief representative in all matters pertaining to the City's participation in
this agreement. (Max Dunlap, Emergency Management Coordinator)

Consider Acceptance - Federal Railroad Administration Railroad Crossing Elimination
Grant Agreement. This item considers acceptance of a Railroad Crossing Elimination Grant.
Grantor: Federal Railroad Commission

Total Project Amount: $1,763,440.00

Local Match/Funding Source: $440,860.00 from street improvement fund revenues

Is the item budgeted? Yes (Cody Balzen, Director of Planning)

Consider Purchase - Ammunition for Amarillo Police Range. This item considers the
purchase of ammunition for the Amarillo Police Range.

Award to: GT Distributors (BuyBoard #698-23)

Amount: $78,847.92

Funding Source: General fund revenues

Is the item budgeted? Yes (Jimmy Johnson, Interim Police Chief)

Consider Award - Airport Terminal Chimney Removal. This item considers the award of
a contract to remove the terminal's chimney at the Rick Husband Amarillo International
Airport and replace it with an exhaust fan system.

Award to: Dennard Construction

Amount: $220,000.00

Funding Source: Airport fund revenues

Is the item budgeted? Yes (Michael Conner, Director of Aviation)

Consider Award - North Branch Library Roof and HVAC Replacement Project. This
item considers the award of a roofing and HVAC replacement TexBuy contract to replace the
existing roof with a new gravel roofing system and replace the HVAC at the North Branch
Library.

Award to: All Star Sheet Metal & LLC (TexBuy #025-086)

Amount: $415,736.65



18.

19.

20.

21.

22,

Funding Source: General construction fund revenues (CIP 2025-2026)
Is the item budgeted? Yes (Todd Stavenhagen, Assistant Director of Facilities)

Consider Approval - Change Order No. 2 - Amarillo Police Department 4th & 5th Floor
Remodel. This item considers approval of Change Order No. 2 to the Amarillo Police
Department's 4th & 5th floor remodel project for the additional change of scope and locker
room installation delays due to unforeseen structure repairs. The change order is necessary to
complete the change in scope and repair the existing structure that was unforeseen in the

design phase.

Award to: Wiley Hicks, Jr., Inc. (Tex Buy# - 023-086)

Amount:

Original award $3,371,800.00
Previous change order(s) 47,651.00
Current Change Order No. 2 20.,402.00

Total award $3,439,853.00

Funding Source: Seized fund revenues
Is the item budgeted? Yes (Jerry Danforth, Managing Director of Capital Projects,
Development & Engineering)

Consider Award - Annual Contract for Well Field Services. This item considers the award
of an annual contract for well field service and supply of pumps, motors, and electrified cable
for Potter and Carson County Well Fields.

Award to: Advanced Water Well Technologies

Amount: $3,625,000.00 lifetime total ($725,000.00 per year, with four (4) annual renewals)
Funding Source: Water and Sewer Revenue Funds

Is the item budgeted? Yes

Consider Award - Motor Repairs for Bonham Pump Station. This item considers the
award of a contract for repair of two motors at the Bonham Pump Station.

Award to: Advanced Water Well Technologies

Amount: $75,585.12

Funding Source: Water and sewer fund revenues

Is the item budgeted? Yes (William Johnson, Interim Director of Utilities)

Consider Award - Modicon Programmable Logic Controller (PLC) for Carson County
Pump Station. This item considers the award to purchase a Modicon PLC for the Carson
County Pump Station.

Award to: Cain Electrical

Amount: $103,502.00

Funding Source: Water and sewer fund revenues

Is the item budgeted? Yes (William Johnson, Interim Director of Utilities)

Consider Approval - Change Order No. 3 for Phase III of the Automated Metering
Infrastructure (AMI) Project. This item considers approval of Change Order No. 3 for



23.

24,

25.

26.

27.

28.

29.

project management of the AMI Project. The change order is necessary for field inspections
and project management through May 31, 2026.
Award to: SL Serco

Amount:

Original award $1,167,537.00
Previous change order(s) 232,722.18
Current Change Order No. 3 114,734.12

Total award $1,514,993.30

Funding Source: Water and sewer fund revenues (CIP #530044)
Is the item budgeted? Yes

Consider Approval - Amendment No. 1 to Town Square Public Improvement District
(PID) Landscape Maintenance Contract. This item considers approval of Amendment No.
1 to the Town Square Landscape Maintenance contract for a one-year extension of Landscape
Maintenance and the purchase of additional landscaping and specialty lighting for the purpose
of appearance, safety and general upkeep.

Award to: Perry Williams General Contractor

Amount:
Original award $517,103.68
Current Change Order No. XX 104.347.05
Total award $621,450.73

Funding Source: Assessment revenues from Town Square PID property owners
Is This Item Budgeted? Yes (Carrie Roberts, PIDs Coordinator)

Consider Award - Annual Print Services. This item considers the renewal award of an
annual contract for outsourced printing services. The remaining two annual renewals are not
to exceed $100,000 per year.

Award to: Panhandle Presort

Amount: $200,000.00 ($100,000.00 annually)

Funding Source: Various City departments

Is the item budgeted? Yes

(discussion) Amarillo Economic Development Corporation quarterly update

(discussion) Presentation and discussion of current contract for Wrecker Service with T-
Miller, Inc. (d/b/a T-Miller Wrecker Services) and potential next steps

(discussion) Update on Animal Management and Welfare Voucher Program
(discussion) Amarillo City Council's Governance and Ends Policies

(discussion) Request future agenda items and reports from City Manager



30.

31.

32.

33.

Consideration of Ordinance No. 8230. This item is to consider an ordinance vacating the
public utility easement located within Lot 10, Block 14, City Park Unit No. 6, an addition to
the City of Amarillo, in Section 29, Block 9, BS&F Survey, Randall County, Texas.
(VICINITY: Andover Dr. & Spencer St.; APPLICANT/S: Steve Satterwhite)

Consideration of Resolution No. 01-13-26-1. This item is the first and recommended final
reading of a resolution to consider support for a grant application for the TxDOT Off-System
Rail Grade Separation State Fund Program. (Cody Balzen, Director of Planning, Shari
Kendall, Community Engagement Manager)

Consider Approval - Zoo Lease Agreement. This item considers the award of a lease
agreement for a portion of Thompson Park (known as the Amarillo Zoo) with a lease option
for future expansions.

Lessee: Amarillo Zoo & Sanctuary

Revenue: Lease amount of $1 annually for a total of $20.00. The City would provide funding
for six years in the total amount of $1,050,000.00 (as described in the agreement).

Is the item budgeted? Yes (Michael Kashuba, Director of Parks and Recreation)

Consider Approval - Center City Tax Increment Reinvestment Zone #1 Developer
Agreement with Herring Hotel Partners, LL.C. This item considers approval of a Tax
Increment Reinvestment Zone (TIRZ) #1 developer agreement with Herring Hotel Partners,
LLC regarding a project to renovate an existing historic structure into a hotel located at 311
SE 3rd Ave. The agreement is for 100% reimbursement of ad valorem taxes for ten (10) years
and a one-time grant not to exceed $900,000 for facade and infrastructure improvements. The
payment of these incentives is contingent upon no less than $90MM in private investment,
project completion, and other obligations. (Andrew Freeman, Deputy City Manager)

January 27, 2026 | REGULAR
Request future agenda items and reports from City Manager

CONSIDER APPROVAL - MINUTES
This item considers approval of the City Council minutes for the regular meeting held on
Month DD, YYYY. (Contact: )

Discussion and Update on Capital Improvement Projects (CIP) (Contact: )

(discussion) Placement of a Ten Commandments Monument at Amarillo City Hall (Cole
Stanley, Mayor)



(discussion) Recommendation from Animal Management and Welfare Advisory Board for
possible ordinance amending the Amarillo Municipal Code, Chapter 8-2, Article I, Section 8-
2-12 to require the microchipping of dogs and cats (Contact: Victoria Medley, Director of
Animal Management and Welfare)

Public Hearing and Consideration of Ordinance No. XXXX. This item is a public hearing
and first reading of an ordinance considering the rezoning of 253.61 acres of unplatted land,
located in Section 12, Block 9, BS&F Survey, Potter County, Texas, plus one-half of all
bounding streets, alleys, and public ways, to change from Agricultural District to Moderate
Density District 1 with a Specific Use Permit to allow for 35-foot-wide lots for single-family
detached homes. (VICINITY: N. Western St. (FM 1719) & W. Hastings Ave.;
APPLICANTY/S: OJD Engineering, LLC for North Western Development Company, LLC)

Public Hearing and Consideration of Ordinance No. XXXX. This item is a public hearing
and first reading of an ordinance considering the rezoning of 1.86 acres of land, being Lot 1,
Block 2, Burke Subdivision of Block 2 of Barnes Highlands Addition and a portion of Tract 2,
Barnes Highlands Addition, both being additions to the City of Amarillo, in Section 9, Block
9, BS&F Survey, Potter County, Texas, plus one-half of all bounding streets, alleys, and
public ways, to change from Multiple Family District 1 and Residential District 1 to Office
District 2. (VICINITY: SW 9th Ave. & Buena Vista St.; APPLICANT/S: Kriss Cloninger for
Freedom Baptist Church)

Public Hearing and Consideration of Ordinance No. XXXX. This item is a public hearing
and first reading considering the rezoning of a 23.83-acre tract of unplatted land, in Section
153, Block 2, AB&M Survey, Randall County, Texas, plus one-half of all bounding streets,
alleys, and public ways, to change from Agricultural District to Moderate Density District 1.
(VICINITY: SE 40th Ave. & Mirror St.; APPLICANT/S: Furman Land Surveyors, Inc. for
PEGA Development, LLC.)

Public Hearing and Consideration of Ordinance No. XXXX. This item is a public hearing
and first reading considering the rezoning of of a 6.73 acre portion of Lot 48, Block 1, South
Side Acres Unit No. 25, an addition to the City of Amarillo, in Section 230, Block 2, AB&M
Survey, Randall County, Texas, plus one-half of all bounding streets, alleys, and public ways,
to change from General Retal District to General Retail District a Specific Use Permit for On-
Premise Primary Use Alcohol Sales and Service (VICINITY: SW 58th Ave. & S. Western St.;
APPLICANTY/S: Thomas Alan Rhodes for Netplex LP)



February 10, 2026 | REGULAR
Request future agenda items and reports from City Manager

CONSIDER APPROVAL - MINUTES
This item considers approval of the City Council minutes for the regular meeting held on
Month DD, YYYY. (Contact: )

PUBLIC HEARING AND CONSIDERATION OF ORDINANCE NO. XXXX
This item is a public hearing and first reading of an ordinance adopting the 20YY
Standards of Care for recreational care programs administered by the Parks and
Recreation Department as required by Texas Human Resources Code section 42.041
(b)(14); and providing an effective date.

(Contact: )

CONSIDERATION OF ORDINANCE NO. XXXX

Discussion and consideration of all matters incident and related to the issuance and sale of
“City of Amarillo, Texas, Public Property Finance Contractual Obligations, Series 2026,
including the adoption of an ordinance authorizing the issuance of such obligations. This
debt issuance is to fund the purchase of fire apparatus.

(Contact: Katrina Owens, Director of Finance)

CONSIDERATION OF ORDINANCE NO. XXXX

This item is the discussion and consideration of an ordinance for all matters incident and
related to the issuance and sale of “CITY OF AMARILLO, TEXAS, COMBINATION
TAX AND REVENUE CERTIFICATES OF OBLIGATION, SERIES 2026A”;
providing for the payment of said certificates of obligation by the levy of an ad valorem
tax upon all taxable property within the City and a limited pledge of the City’s
waterworks and sewer system; specifying the terms and conditions of such certificates of
obligation; resolving other matters incident and relating to the issuance, payment,
security, sale, and delivery of said certificates of obligation, including the approval and
execution of a Paying Agent/Registrar Agreement and the approval and distribution of an
Official Statement; and providing an effective date.

Notice of the City Council’s intention to issue certificates of obligation in the maximum
principal amount of not to exceed $30,310,000 for the purpose of paying contractual
obligations to be incurred for (i) constructing, improving and renovating streets, alleys,
culverts and bridges, including drainage and erosion control, landscaping, screening
walls, curbs, gutters, sidewalks, entryways, pedestrian pathways, lighting, signage and



traffic signalization incidental thereto and the acquisition of land and rights-of-way
therefor, (il) acquiring, constructing, improving and equipping park and recreation
facilities that are generally accessible to the public and part of the City’s park system,
including the acquisition of land and rights-of-way therefor and (iil) professional services
rendered in connection therewith, has been (a) duly published in the Amarillo Globe
News, a newspaper of general circulation in the City of Amarillo, Texas on December 15,
2025 and December 22, 2025, the date the first publication of such notice being not less
than forty-six (46) days prior to the tentative date stated therein for the passage of the
ordinance authorizing the issuance of such certificates and (b) duly published
continuously on the City’s website for at least forty-five (45) days prior to the tentative
date stated therein for the passage of the ordinance authorizing the issuance of such
certificates. (Contact: Katrina Owens, Director of Finance)

CONSIDERATION OF ORDINANCE NO. XXXX

Discussion and consideration of all matters incident and related to the issuance and sale of
“City of Amarillo, Texas, Waterworks and Sewer System Revenue Bonds, New Series
20267, including the adoption of an ordinance authorizing the issuance of such bonds.
(Contact: Katrina Owens, Director of Finance)

CONSIDERATION OF RESOLUTION NO. 02-10-26-x

This resolution is to amend the Amarillo Hospital District (the District) 2024/2025
Budget. This budget amendment is recommended for approval by the Amarillo Hospital
District Board of Managers. The amendment is being made to cover additional
intergovernmental transfers to the State in support of the local hospitals. This additional
amount is fully funded by participation from the local hospitals through the Local
Providers Participation Fund (LPPF) and did not come from any funding from the
District.

(Contact: Katrina Owens, Director of Finance)

February 24, 2026 | REGULAR
Request future agenda items and reports from City Manager

CONSIDER APPROVAL - MINUTES
This item considers approval of the City Council minutes for the regular meeting held on
Month DD, YYYY. (Contact: )

CONSIDER ACCEPTANCE - CITY OF AMARILLO ANNUAL
COMPREHENSIVE FINANCIAL REPORT FOR THE YEAR ENDED
SEPTEMBER 30, 2025



This item is to review and consider acceptance of the City of Amarillo Annual
Comprehensive Financial Report for the year ended September 30, 2025. (Contact:
Katrina Owens, Director of Finance)
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