Amarillo Continuum of Care TX-611

Annual CoC Local Competition and

Consolidated Application 2025 Timeline

Local Project Competition

November 21, 2025

November 24, 2025

November 25, 2025

December 2, 2025

December 2, 2025

December 9, 2025

December 10, 2025

December 11, 2025

December 12, 2025

Scoring policies, scoring tool reviewed by and voted on by Board;
Members of Monitoring, Scoring and Ranking Committee named

Local Competition Opens. NOFO posted announcing submission
dates; published publicly (COA social media, Comm Dev website,
email to CoC general membership, CoC social media, United Way
Listserv; Local newspaper publications)

Technical Assistance eSNAPS workshops & application components
e Simms Building, Room 208, 10:30-11:30 a.m. and 2 - 3p.m.

Technical Assistance eSNAPS workshops and application components
e Simms Building, Room 208, 10:30-11:30 a.m.
e Simms Building, Room 203, 4 -5 p.m.

Notice of Intent to Apply due no later than 4:30 pm CST. ALL project
applications are required to submit Intent to Apply to be eligible for
the local competition. Include project type and population served.
Submit to: CoCTX611@amarillo.gov

All-day TA workshop to review application submissions for
completeness; Simms Building, Room 275, 9:30 a.m. - 4:30 p.m.

Completed project applications due by 12 p.m. (noon). Project
packets must be submitted in eSNAPS and brought to the Community
Development office.

Scoring and Ranking Committee review applications; applicants are
notified of scoring decisions via email as soon as scoring and ranking
is complete

Initial list of project rankings posted on the CoC webpage (part of the
Community Development website)
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December 17, 2025

December 18, 2025

December 19, 2025

December 23, 2025

Appeals due to Community Development office (Submit appeals to:
CoCTX611@amarillo.gov) by 9:00 a.m. on December 17" for any
project not scored among Tier 1 applications.

Appeals panel convenes to review appeals and make a final scoring
and ranking recommendation to the CoC Board. Appeals panel will
inform all appealing agencies of its decision by 12 pm (noon).

CoC Executive Board representative will review and approve the final
scoring and ranking recommendation.

Final Scoring and Ranking of all projects are posted on the
Community Development webpage for CoC; Final Ranking with
attached project applications posted in eSNAPS; any required
changes to project applications in eSNAPS must be submitted by this
date.

Consolidated Application

January 12, 2026

January 14, 2026

Collaborative Application and Project Applications submitted in
eSNAPS

Collaborative application due
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