
DRAFT San Jacinto Neighborhood Association - 2/14/20 
Proposed Board and Committee Structure 
 
 
RECOMMENDED BOARD COMPOSITION 
 
Position 1: Property Owner  
Position 2: Property Owner 
Position 3: Business Owner 
Position 4: Business Owner 
Position 5: Resident  
Position 6: Resident 
Position 7: Faith-based/non-profit/education 
Position 8: Faith-based/non-profit/education 
Position 9: At-large 
Position 10: At-large 
Position 11: At-large 
 
 
RECOMMENDED STANDING COMMITTEES 
 
1. Executive 
This committee is comprised of the elected officers.  

• President 
• Vice-President 
• Secretary  
• Treasurer 

 
2. Communications 
This committee works to create effective communication in San Jacinto. Activities include a website, 
social media plan, newsletter and managing membership.   
 
Committee Chair: Kathryn Traves, Jason Barrett, Victor Arroyo   
Committee Members: TBD   
Projects:   

• Communication with residents - Jason, Kathryn, Sherrie, Victor, Dirk, Sabre (also a Project in 
Motion)  

• Website   
• Newsletter   
• Social Media   
• Membership Program   
• Designated liaisons to work with city and county leadership.   

 
  



POTENTIAL PROJECT COMMITTEES 
 
These are based upon the Projects in Motion activity conducted 2/6 which considered priority projects 
in the context of project champions and available funding. They align with the plan focus areas. The 
Projects in Motion (highlighted in red) should be the first priority for 2020, but other future projects are 
listed as examples of additional committee activities. 
 

Draft Projects in Motion 
Low 
Hanging Funding  Bond 

Project Champion(s) 
Fruit Available Project?  

Paved Alleys   X X Linda K, Dora M, Tyler T 
Neighborhood Clean-ups and 
Planting X X   Stefanie R, Sabre M, Victor A 

Managing Stray Animals         
Better Communication with 
Residents X     Jason B, Kathryn T, Sherrie F, Victor A, 

Dirk F, Sabre M, Mrs. Kelly 
Sidewalks   X X Tyler T, Dora M, Linda K, Sherrie F 

Flowers/plantings/xeriscaping X Donations   Dirk F, Kathryn T, Kelly P  

Merchants Association       Dirk F 

Paint Water Tower (66 Shield)   X X Dora M, Croc Lyle, Kathryn T 

Art Show Contest X Donations   Kat P, Jason B, Kathryn T, Dirk F, Sherrie 
F, Kelly P, Victor A, Aaron T 

Property Owners Group       Ken N, Linda K 

Neighborhood Watch Programs       Hayden B 

 
 
CLEAN AND SAFE 
 
Neighborhood Safety Committee 
This committee will focus on projects that reduce crime and improve overall neighborhood safety. They 
will coordinate the effort to create a Neighborhood Safety Task Force, one of the transformative 
projects. 
Committee Chair: Jason Barrett 
Committee Members: TBD 
Projects: 

• Neighborhood Watch Programs (separate from Business Watch) 
• Stray animal program - ? 
• Neighborhood Safety Task Force coordination  
• Lighting improvements 

 
Pedestrian Infrastructure Committee 
This committee works to improve the connectivity and accessibility of San Jacinto, making it a more 
walkable and safe neighborhood. 
Committee Chair: Tyler Tatum 
Committee Members: TBD 
Projects: 

• Sidewalks - Tyler, Dora, Linda, Sherrie 
• Crosswalks 
• Pedestrian lighting 
• Traffic-calming 

 
 



 
Alley Improvement Committee 
This committee works to improve the alley conditions in San Jacinto. 
Committee Chair: Linda Kelley 
Committee Members: TBD 
Projects: 

• Paved Alleys – Linda, Dora, Tyler 
• Crack down on Illegal dumping 

 
Note: All of the Clean and Safe committees/volunteers could help coordinate the Neighborhood Clean-
ups and Planting (Stefanie, Sabre, Victor) Project in Motion. 
 
 
ECONOMIC DEVELOPMENT 
 
Merchants Association 
This committee works to unite the 6th Street Business district by focusing on projects that universally 
impact business success. It works in tandem with the Route 66 Association where projects and interests 
overlap. The Merchants Association is an important first step towards the Transformative Project - 
Unifying 6th Street/PID formation.   
Committee Chair: Dirk Funk   
Committee Members: TBD   
Projects:   

• Business Watch Program – Hayden (Participate on the Safety Task Force)   
• Flowers and landscaping - Kelly, Kathryn, Dirk  
• Better communication – Also see Communications Committee   
• Retail events and promotions, cooperative marketing    
• Urban design improvements including wayfinding, gateways, banners, planters, pedestrian lighting  
• Traffic calming and parking management - Also see Pedestrian Infrastructure Committee   
• Façade improvement grant program  

 
 
HISTORY AND CULTURE  
 
Route 66 
This committee works to promote Route 66 as a tourist destination and economic anchor. It works in 
tandem with the merchant association where projects and interests overlap.  
Committee Chair: Dora Meroney 
Committee Members:  
Projects: 

• Water Tower- Route 66 Shield project - Dora, Lyle, Kathryn 
• Route 66 Welcome Center 
• Bus/trolley tours 
• Tourism brochure 
• Historic sites photo/story book 

 
Arts Committee 
This committee works to promote and celebrate the arts in San Jacinto. 
Committee Chair – TBD 
Committee Members – TBD 
Projects: 

• Art Show Contest - Kat, Jason, Kathryn, Dirk, Sherrie, Kelly, Victor, Aaron  
• Mural projects   



HOUSING 
 
Property Owners Group   
This committee organizes and supports the interests of the multiple property owners that want to 
create quality housing conditions.   
Committee Chair: Linda Kelley, Ken Neeley   
Committee Members:  
Projects: 

• San Jacinto Home Pride award   
• Green incentives   

 
Resident Committee 
This committee works to improve the housing conditions of San Jacinto residents.   
Committee Chair: Jason Barrett   
Committee Members: TBD   
Projects:    

• Outreach and education on home repairs   
• Substandard housing reporting   
• Resource directory   

 


