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ORDINANCE NO. 7725

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF AMARILLO, TEXAS,
APPROVING AND ADOPTING THE FIVE-YEAR COMMUNITY INVESTMENT
PROGRAM FOR FY 2017-2018 THROUGH 2021-2022; AND MAKING CERTAIN
FINDINGS; PROVIDING REPEALER; AND PROVIDING AN EFFECTIVE DATE

WHEREAS, City Council of the City of Amarillo, Texas, has directed the City
staff to prepare and present a statement of capital projects planned for the next succeeding
five (5) fiscal years, with estimates of their cost; and

WHEREAS, the City Manager has presented in detail to the City Council a
proposed Community Investment Program (CIP) for Fiscal Years 2017-2018 through 2021
-2022:and

WHEREAS, the City Council has considered the input of the public and the
recommendations of its staff and hereby determines it to be in the public interest to adopt a
five-year Community Investment Program for Fiscal Years 2017-2018 through 2021-2022
to service the public health, safety and general welfare of the citizens; and

WHEREAS, a copy of the Community Investment Program for Fiscal Years 2017-
2018 through 2021-2022 has been made available for public review and the City Council
desires to adopt the Program; and

WHEREAS, the FY 2017-2018 through 2021-2022 Community Investment
Program provides a general framework to guide project planning and financing overa five-
year period; and

WHEREAS, the FY 2017-2018 through 2021-2022 Community Investment
Program is based on general priorities and available financing as can be anticipated at the
present time; and

WHEREAS, it is the intention of the City Council that the Community Investment
Program will beupdated annually and include five years ofplanned and affordable projects
while considering projects that havebeencompleted in the priorfiscal year.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF
THE CITY OF AMARILLO, TEXAS:

SECTION 1. The findings and recitations set out in the preamble to this
Ordinance are foundto be true and correct and they are herebyadopted by the City Council
and made a part hereof for all purposes.

SECTION 2. The certain compilation identified as the Proposed Community
Investment Program for Fiscal Years 2017-2018 through 2021-2022, a copy of which is
attached hereto, ishereby incorporated in full by this reference and is hereby adopted as the
five-year Community Investment Program for theCity of Amarillo, Texas.

SECTION 3. The Community Investment Program will be updated each year to
recognize changes in the Program as the result of completed projects, changes in project
cost and current financing capability of the City.

SECTION 4. The first year of the Community Investment Program will be
adopted each year as the Community budget for the current fiscal year through the annual
budget ordinance.

SECTION 5. Repealer. All Ordinances or parts thereof in conflict herewith are
repealed to the extentof such conflict only.
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SECTION 6. Effective Date. This ordinance shall become effective on and after

its passage.

INTRODUCED AND PASSED by the City Council of the City of Amarillo,

Texas, on First Reading this the 20th day of March 2018; and PASSED on Second and

Final Reading the 27th day of March 2018.

^\mUu[jlOw^
GingeiJ^elson, Mayor

ATTEST:

Frances Hibbs, City Secretary

APPROVED AS TO .FORM:

'illiam M. McKamie, City Attorney
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March 13, 2018 

Honorable Mayor Ginger Nelson and Members of the Amarillo City Council 

509 SE 7th Avenue 

Amarillo, Texas 79105   

 

Dear Mayor Nelson and Members of the City Council: 

Transmitted herewith is the approved City of Amarillo Five-Year Community Investment Program (CIP) 

for the fiscal years 17/18 through 21/22.  This program is fiscally constrained in accordance with the 

approved FY 17/18 budget and based upon the assumptions contained within this document.   

The CIP totals approximately $368 million with approximately $98 million funded through voter-

approved general obligation bonds.  Along with the annual operating budget the CIP is one of the most 

important policy documents considered by the Council.  The CIP represents how the City intends to 

invest in rehabilitating and replacing aging infrastructure and facilities and accommodating physical 

growth and economic expansion.  The CIP includes investments in areas ranging from streets and 

utilities to facilities and information technology, identifying investments for nearly 30 service areas. 

This CIP represents the second comprehensive community investment program presented to and 

adopted by Council and is in full support of the Council’s priority initiatives identified in BluePrint for 

Amarillo.   

While comprehensive in nature it is critical to note that the proposed CIP represents only a partial 

response to the City’s on-going investment needs.  Nearly $1 billion in needs have been identified and 

with continued growth and development the needs are likely to only increase.  It is therefore important 

to recognize this CIP represents only the beginning of meeting identified needs and that it is critical that 

discussions continue regarding identifying and securing sustainable funding to address these needs.  

Further, as noted this CIP includes a number of assumptions, including annual increases in utility and 

drainage rates over the four-year life of this CIP.  These increases are essential to completing the 

investments contained within the plan.   

As noted in this CIP, in addition to the proposed capital investments, there exists the need to secure on-

going funds to address the related operating costs with these investments.  As with the need to identify 

sustainable sources of funding to continue to address the community investment needs, each annual 





Community Investment Program  

Overview 

This is the second comprehensive multi-year guide to community investments prepared for the City of 

Amarillo.  This effort arises directly out of the City’s BluePrint for Amarillo effort which identified Council 

and City Manager priority initiatives.  This program outlines investments the City intends to make over 

the next five years on transportation, public facilities, utilities, information technology …..  This program 

recognizes the community’s commitment to protecting the more than $1 billion in investment made in 

public infrastructure and facilities over the past 100 years and its commitment to ensuring infrastructure 

is available when needed where needed to accommodate a growing community.   

Each year with the annual budget, the first year of the program is adopted with the subsequent years in 

the program serving as a plan for anticipated future expenditures, with each year subject to annual 

review and modification if necessary and appropriate.  The CIP presented is fiscally constrained with the 

following assumptions: 

 Issuance of voter approved debt over each of the years covered in this initial 5-year CIP 

 Continued implementation of annual 3% utility rate increases for each of the years covered in 

this initial 5-year CIP 

 Implementation of annual 4% drainage fee increase for years 2-5 covered in this initial 5-year 

CIP 

 No less than $1.7 million ($1.2 million dedicated for street overlays) annually one-time funds 

available for general construction resulting from surplus prior year revenues or cost savings 

The Year One total CIP approved through the annual budget process for FY17/18 and including the 

voter-authorized debt is $98 million.  This includes General Construction fund expenditures of $1.6 

million, Utilities (Water & Wastewater) of $8.7 million, Drainage Utilities of $2.4 million. 

Amarillo voters approved bond authority in an election held in November 2016 scheduled to fund 

approximately $98 million general obligation projects over the five-year period covered in this initial CIP.  

Amarillo uses multiple forms of debt, both short-term and long-term related to the life expectancy of 

the asset being invested in.  General Obligation Bonds, Certificates of Obligation, and Tax Notes are all 

anticipated to be used in the implementation of the debt supported portions of this CIP.  The first of 

these debt issuances was issued in May 2017. 

Amarillo uses a combination of cash generated from rates, loans secured from the Texas Water 

Development Board and issuance of debt to fund water and wastewater investments.  Further, the City 

uses a combination of cash generated from rates and issuance of debt to fund drainage investments.  

Investments not funded through voter-approved debt or revenue from utility rates/fees are anticipated 

to be funded through general fund revenues derived from ad valorem, sales tax, and service fee 

revenues.  The first of associated debt issuances for these investments was issued in May 2017.  

 



Capital Acquisition/Improvement Policy 

As a part of its annual budget process, the City affirms its commitment to established financial policies.  

One of the established policies focuses specifically on community investments and is included in this CIP 

to reinforce this commitment, as follows: 

The City will plan and budget for the replacement of equipment and capital assets as the need arises. 

Minor capital replacement items will be planned for and provided in the department's operating budget. 

Capital replacements should be limited to items that are no longer functional, unable to be repaired, not 

economically repairable, or a safety hazard. Once the item is replaced, it is generally sold in the City 

auction. 

Planning for major capital improvements is on a five-year basis and is updated annually. The City uses 

pay-as-you-go financing of capital acquisitions where feasible. When debt is needed to finance capital 

assets, the City strives to schedule bond issues so that level payments are made each year over the life of 

the issue and the term of the financing does not exceed the useful life to the asset. 

The City of Amarillo prioritizes the funding of capital improvement projects on the basis of a five-year 

Community Investment Program. A capital improvement is any expenditure for the purchase, 

construction, replacement, expansion, or major renovation of the physical assets of the city when the 

project is relatively expensive (more than $25,000), long-term and permanent. Some common examples 

are streets, libraries, traffic signal systems, fire stations, additional trucks, and water and sewer lines. 

Capital needs of less than $25,000 (minor replacement items) are provided for in the department's 

annual budget. The approved projects for the first year of the five-year capital improvement program are 

incorporated in the City's budget in the "Capital Projects" section of the budget. The functions of the 

Community Investment Program are as follows: 

1) Planning for the eventual replacement of capital items and estimating the cost of replacement;  

2) Scheduling all capital projects over a fixed period with appropriate planning and 

implementation;  

3) Budgeting priority projects and developing revenue sources for proposed improvements; 

4) Coordinating the activities of various departments in meeting project schedules; 

5) Monitoring and evaluating the progress of capital projects; and 

6) lnforming the public of projected capital improvements. 

The following questions are considered when justifying a project: 

1) What is the relationship of the project to the progress of the entire city? 

2) ls this project part of a large program? How does the project relate to the goals of the program? 

3) How many citizens will be helped by it? How many citizens will be harmed or inconvenienced if 

the project is not considered? 

4) Will it add to the value of the surrounding area? Will it increase the valuations of local property? 

5) Will it increase the efficiency of the performance of a service? Will it reduce the ongoing costs of 

a service or facility? 



6) Will it provide a service required for economic development of the community? What 

improvements would be of the most value in attracting commercial and industrial firms? 

7) ls this project required to complete a major public improvement? 

8) Will rapid urban growth in the area of the proposed project increase the costs of land acquisition 

if the project is deferred? 

9) ls the project well identified by the citizens? Does it have established voter appeal? 

10) ls the project needed to protect public health or safety? 

 

 

  



Fund Summaries 

As with the annual operating budget the 5-year CIP is funded from various sources which include debt, 

cash reserves, utility rate revenues, grants, and miscellaneous fee revenues. 

The following is a brief overview of each of these funding categories: 

General Fund 

Historically, the City has preferred to fund capital projects on a pay-as-you-go basis from cash reserves, 

most often available from the year-end surplus.  As budgets have been tightened over the past few 

years to reduce expenditures, these surpluses have reduced, a trend anticipated in this CIP to continue 

into the future.  The City has established a number of specific improvement funds for major investments 

(streets, civic center, and solid waste) where funds may be transferred from the general fund to fund 

specific improvements in these areas.  Other areas of investment (facilities, traffic, etc) are funded 

through transfers into the general construction fund.   

For the FY17/18 CIP general fund transfers are noted below: 

Improvement Funds 

 Streets - $1.2 million for the overlay of arterial streets 

 Civic Center - $2.2 million for various improvements to the Civic Center 

 Solid Waste Disposal Improvement - $600,000 for landfill improvements 

 General Construction - $1.6 million for general construction projects. 

Enterprise Funds 

The City operates three enterprise funds – which conduct business-like activities that sell specific 

products or services to the general public.  These funds are self-sustaining and do not require assistance 

from any of the City’s other revenue funds.  Most of the revenue for these funds is used to fund 

operating costs and to provide adequate reserves to cover both operating costs and capital liabilities.  

Community investments are funded through a combination of pay-as-you-go from cash on hand, loans 

backed by dedicated rate increases, and grants in kind.  For the FY17/18 CIP $36.7 million has been 

approved for water and wastewater investments, including $28.5 million debt funded with an associated 

3% rate increase (the second of a projected five similar annual increases) to fund the annual debt 

service.  For the same period $2.4 million has been budgeted for drainage related investments, paid 

from cash proceeds arising from the drainage utility rates.  This CIP projects the need for an annual 4% 

rate increase over the next 4 years (beginning in FY18/19) in the drainage utility rates to adequately 

address needed drainage investments.  This CIP includes $9.5 million for airport investments, primarily 

funded through FAA grants but also inclusive of tenant lease payments, parking revenues and passenger 

facility charges. 

 



Internal Service Funds 

Internal service funds are similar to enterprise funds in that they are used for business-like activities.  

However, in this case the customer is the City’s various departments and service units.  Investments in 

this fund include investments in fleet services and information technology.  Revenue for these funds 

come from service charges to the various departments and service units and generally operates on a 

pay-as-you-go cash basis.  For FY17/18 investments in fleet services total $7.5 million and investments in 

information technology total $770,000.  In both of these instances it is anticipated increases in charges 

are necessary to address the investment needs.  However, for planning purposes this CIP holds the 

available revenue steady through the initial 5-year period though this will be re-evaluated annually as 

part of the budgeting process. 

Other Funds 

- Debt (General Obligation Bonds, Revenue Bonds, Certificates of Obligation, Tax Notes) 

Upon voter approval the City may issue general obligation bonds to fund community investments.  In 

November of 2016 voters approved nearly $110 million in general obligation debt authorization.  This 

authorization was predominantly in the areas of funding transportation and public safety investments.  

This CIP proposes equalizing the issuance of this debt over the full 5-year CIP resulting in a second year 

(FY 17/18) ad valorem tax increase of $0.0145. 

- Grants 

The City receives select grants from various federal and state agencies to assist in specific federally-

significant mission including transit operations and air transport. For FY17/18 the grants received for 

capital investments are anticipated to total $7.6 million. 

-  

 

 

 

  



Approved FY17/18 Budget Information 

The following information is relevant information from the approved FY17/18 budget.   

  



 



  



  



Amarillo’s Current Debt Position 

As a portion of this CIP relies upon the use of general obligation debt it is important to gain an 

understanding of Amarillo’s current debt position.  The following information is presented as the City’s 

debt position (total and tax-backed) as it existed at the time of Council approval of the FY17/18 budget.   

 

  

Property Tax
Supported

$46.3
$0.04146

Special Assessment
$8.9

Hotel Occupancy
Tax $12.0

Water and Sewer
$186.9

CRMWA $65.3

Airport $5.2

Drainage Utility
$9.5

Fleet Services
$1.4

Total Debt
$335,510,276

Debt in millions

TOTAL DEBT BY SOURCE
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Impact on Operating Budget 

As community investments are made on new, expanded, or renovated infrastructure and facilities it is 

necessary to evaluate the impact on the annual operating budget.  In many instances a savings may be 

realized - such as instances when an aging mechanical system is replaced enabling greater efficiency and 

less maintenance demands.  In other instances new operating costs will be borne as a result of the 

investment – such as the addition of a new ladder company with the construction of Fire Station #5.  

Understanding the operating cost implications is critical because unlike the initial capital investment 

they represent an on-going annual obligation to the City.  CIP projects included in FY17/18  of this CIP 

are expected to increase the annual operating costs by $21,621.00.  In many instances these costs are 

incremental in nature meaning they may necessitate additional resources for a number of years.  For 

example with each mile of arterial street added it is estimated that annual operating costs increase by 

$30,000.00.  While in the first year it may make little financial sense to increase the operating budget to 

accommodate this extension over a period of four or five years it may become necessary to begin 

increasing budgets for personnel, equipment, and supplies accordingly.  If operating budgets are not 

increased in a timely manner the reality is the level of service decreases across the entire system. 

Significant O&M impacts with proposed CIP Projects: 

Downtown Parking Garage Retail Finish-out – the Amarillo Local Government Corporation 

proposes borrowing up to $1 million from the City to cover the costs of finishing out the 

downtown parking garage retail space as tenants enter into lease agreements.  These funds will 

be reimbursed from lease proceeds.  There are initial operating expenses that will need to be 

budgeted by the City until retail leases are able to cover these expenses. 

Fire Station #3 – Construction of a new facility to provide timely service as the City expands to 

the West of Loop 335.  

  



5-Year CIP in Summary 

Emergency Management Services – 5 year total $1.76 million 

The City of Amarillo administers and directs a comprehensive inter-jurisdictional emergency 

management program to address the mitigation, prevention, preparedness, response and 

recovery to all-hazards that could impact the City of Amarillo and Potter and Randall counties. 

For this CIP emergency service projects include continued expansion of the outdoor warning 

system and expansion of the emergency radio communications system to include non-

emergency personnel. 

 

Facilities (Miscellaneous) – 5 year total $814,000 

The City of Amarillo maintains, designs and constructs facilities with an emphasis on keeping 

employees and citizens in a safe, secure and professional work environment.   The Facilities 

Department will oversee a number of the projects contained within this CIP in various program 

areas.  This CIP includes two projects specifically grouped in miscellaneous facilities – working 

with the Amarillo Local Government Corporation on the tenant finish-out for the downtown 

parking garage retail and a space utilization analysis for the service center. 

 

Streets & Transportation – 5 year total $84.2 million 

The City of Amarillo strives to provide the public with a safe network of clean, well-maintained 

streets and alleys as cost-effectively as practical.  This CIP seeks to strike a balance between the 

needs associated with rehabilitation and replacement of existing streets and expansion of new 

streets to accommodate new development areas.  This project category received the highest 

level of funding from the voter-approved bond referendum.  Projects in this CIP include 

reconstruction of several arterial roadways, purchase of rights-of-way for development of Loop 

335, and the rehabilitation of streets in each quadrant of the City. 

 

Police Services – 5 year total $1.6 million 

The Amarillo Police Department (APD) is responsible for providing police services, including the 

preservation of the peace and order, the prevention and detection of crime, the apprehension 

of offenders, the protection of persons and property under the laws of the state, the protection 

of the innocent, the enforcement of the laws of the state and the ordinances of the City and the 

performance of a multitude of tasks related to public safety and welfare.  This CIP includes 

projects intended to improve officer safety, improve work conditions, and to deliver higher level 

of services.  Specific projects include expansion of parking facilities at the police station, 

remodeling a portion of the police station and purchase of additional vehicles to address 

increased response times. 

 

Animal Management & Welfare – 5 year total $906,000 

The City of Amarillo promotes the health and safety of the community through enforcement and 

sheltering services for stray, lost and unwanted animals in Amarillo. Animal Management & 

Welfare enforces City ordinances and state laws pertaining to animals.  Animal Management & 



Welfare provides supportive services to the Amarillo-Panhandle Humane Society to facilitate 

adoptions, rescue transfers, and increased levels of fostering thus increasing the Live Release 

Rate for the entire facility and community.  This CIP continues the City’s emphasis on improving 

the AM&W facilities to afford a better work environment and to improve services offered to the 

public and the care offered to the animals held at the facility.  Specific projects include several 

enhancements to the AM&W facility. 

 

Neighborhood Enhancements – 5 year total $2.1 million 

The City of Amarillo in partnership with Potter County has undertaken a multi-year effort at 

revitalizing distressed neighborhoods.  This effort is begin with a community driven planning 

process that results in tangible service and physical improvements in the neighborhood.  Voters 

recently approved the issuance of debt to support the implementation of these enhancement 

efforts.  This CIP includes funding for projects related to streets and transportation including 

street rehabilitation, sidewalks, and traffic controls for each of the identified neighborhoods. 

 

Traffic – 5 year total $2.8 million 

Traffic operations provides the City of Amarillo with effective and efficient traffic control devices 

that maximize safety, quality and reliability, while minimizing travel time, inconvenience and 

expense for the traveling public and taxpayers.  This CIP proposes projects including access 

management devices, upgrading existing traffic signals and placement of new traffic signals. 

 

Transit – 5 year total $1.4 million 

In partnership with the Federal Transit Administration and the Texas Department of 

Transportation, the City of Amarillo strives to provide courteous, dependable and efficient 

public transportation in a cost effective manner.  This CIP focuses on the on-going replacement 

of buses as the fleet ages. 

 

Parks and Recreation – 5 year total $1.1 million 

Amarillo seeks to enhance the quality of life for Amarillo citizens through quality parks, 

programs and people.  This CIP proposes to fund an update to the Parks and Recreation Master 

Plan, to redevelop the Gene Howe park and to conclude work on the Warford Activity Center. 

 

Fire Services – 5 year total $12.6 million 

Amarillo strives to protect lives and property in our community by providing the highest quality 

of professional fire services.  This CIP includes extensive enhancements of the facilities and 

equipment used for fire services.  Much of the funding for the projects included in this CIP 

comes from one of two debt authorizations approved by the voters in November of 2016.  

Specific projects included in this CIP include the relocation or reconstruction of three fire 

stations, the relocation of the fire maintenance facility, and purchase of various equipment used 

by the Fire Department.   

 

 



Solid Waste – 5 year total $6.5 million 

The City of Amarillo Solid Waste Department provides for the safe and efficient collection and 

disposal of residential and commercial solid waste within the City limits, ensuring the health, 

safety and welfare of residents, commercial customers and employees.  This CIP includes 

projects that ensure compliance with Federal and State requirements including development of 

a landfill gas collection and control system as well as the next phases of cell development at the 

landfill.  This CIP also includes an assessment of the solid waste operations to ensure their 

efficient delivery. 

 

Civic Center – 5 year total $5.0 million  

The City of Amarillo provides a number of venues used to enrich the community by hosting a 

variety of experiences.  These venues include the Civic Center and the Amarillo Globe News 

Center for the Performing Arts.  This CIP includes projects focused on rehabilitation of these 

facilities to maintain their quality and ability to meet demands.  Specific projects include security 

upgrades, elevator improvements, mechanical system upgrades and other improvements.   

 

Utilities – 5 year total $155.3 million 

The City of Amarillo is committed to supplying continuous high quality water, sewer and 

environmental services to our customers in a safe and efficient manner, supporting Amarillo's 

high quality of life now and in the future.   This CIP proposes a large number of projects 

intended to addressing aging infrastructure and accommodating new development.  These 

projects include new interceptor lines, utility relocations to accommodate Loop 335, treatment 

plan enhancements, etc.  Successful implementation of these projects is reliant upon the 

continued implementation of a 3% utility rate increase for each of the five years of this CIP. 

 

Airport – 5 year total $25.7 million 

The City of Amarillo in partnership with the Federal Aviation Administration and the Texas 

Department of Transportation strive to provide high-quality, reliable and safe facilities and 

operations for air travel for residents and businesses throughout the Texas Panhandle.  This CIP 

proposes projects addressed at rehabilitating existing facilities and where appropriate 

expanding facilities to address increased demands.  Specific projects include a number of 

rehabilitation projects associated with parking facilities, taxiway and runway rehabilitation and 

purchase of equipment. 

 

Drainage – 5 year total $25.8 million 

The City of Amarillo strives to ensure drainage is safely and efficiently managed throughout the 

City.  As a new utility much of the City’s efforts have been focused on properly equipping the 

utility to conduct its operations.  This CIP focuses on a number of projects intended to address 

current drainage needs as well as accommodating needs associated with new development.    

Specific projects include new storm sewers to accommodate expansion of new streets in the 



southwestern portion of the City, rehabilitation of existing storm drains and pumps, and 

purchase of equipment.  Successful implementation of these projects is reliant upon the 

implementation of an annual 4% rate increase for years 1-4 of this CIP. 

Fleet Services – 5 year total $35.1 million 

The City of Amarillo is committed to enhancing City services by providing departments 

with safe and effective vehicles and equipment. Fleet Services ensures the responsible use of tax 

dollars by managing the acquisition, maintenance and disposal of the City's fleet in the most 

cost-effective manner possible.  Fleet Services is committed to providing City departments with 

high quality repair and maintenance services in a manner that minimizes equipment down-time 

and the interruption of City services to Amarillo citizens.  The City performs this service by 

assessing an annual rental charge for each piece of equipment used by City departments which 

ensures its adequate maintenance and timely replacement.  This CIP identifies the expenditures 

necessary to achieve these objectives. 

 

Information Technology – 5 year total $4.3 million 

The City of Amarillo is committed to enhancing City services by providing departments with 

reliable and contemporary information technology and to innovate new methods of better 

serving the community through the use of technology.  The City performs this service by 

assessing an annual service charge for technology  used by City departments which ensures its 

adequate maintenance and timely replacement.  This CIP identifies the expenditures necessary 

to achieve these objectives. 
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PROJECT 
NUMBER

PROJECT NAME 2017/2018 2018/2019 2019/2020 2020/2021 2021/2022 PROPOSITION 
NUMBER

462029 Siren System Expansion $234,000.00 $114,000.00 $114,000.00 $114,000.00 $0.00 2
410795 Next Generation Radio Communications System $0.00 $500,000.00 $366,221.00 $366,782.00 $0.00

$234,000.00 $614,000.00 $480,221.00 $480,782.00 $0.00

440079 GNC Portable Chairs $0.00 $35,000.00 $75,000.00 $100,000.00 $0.00
440200 Roof Replacement $200,000.00 $200,000.00 $200,000.00 $0.00 $0.00
440087 CC Ice Plant Repairs $50,000.00 $50,000.00 $50,000.00 $0.00 $0.00
440382 Civic Center Complex LED Lighting Upgrade $50,000.00 $0.00 $0.00 $0.00 $0.00
440086 Downtown Improvements - Catalyst Project $1,100,000.00 $0.00 $0.00 $0.00 $0.00
440069 Auditorium Elevator $0.00 $175,000.00 $150,000.00 $150,000.00 $160,000.00
440406 Replace Headers (Coliseum Floor/Ice) $250,000.00 $125,000.00 $0.00 $0.00 $0.00
440040

Auditorium Replacement Curtains $100,000.00 $0.00 $0.00 $0.00 $0.00
440376 Coliseum Video Package $250,000.00 $0.00 $0.00 $0.00 $0.00
440493 Auditorium Rigging Project $250,000.00 $0.00 $0.00 $0.00 $0.00
440410 Chillers $0.00 $15,000.00 $65,000.00 $170,000.00 $0.00
440411 Cooling Towers $0.00 $50,000.00 $125,000.00 $0.00 $0.00
440379 Upgrade Civic Center Radios $0.00 $47,273.00 $0.00 $0.00 $0.00
440115 Expand Warehouse $0.00 $0.00 $45,000.00 $60,000.00 $0.00
440381 Coliseum Restroom Renovations $0.00 $0.00 $0.00 $220,000.00 $280,000.00
440338 Stage Level Dressing Room/Dock $0.00 $0.00 $0.00 $0.00 $110,000.00
440299 New Basketball Floor $0.00 $0.00 $0.00 $0.00 $150,000.00

$2,250,000.00 $697,273.00 $710,000.00 $700,000.00 $700,000.00

462028  Central Library Streetscape $60,000.00 $460,778.00 $0.00 $0.00 $0.00 1
410818 R22 HVAC Systems Maintenance & Repairs $35,000.00 $0.00 $0.00 $0.00 $50,000.00
411316 Relocate Utilities City Parking Lot MPEV $55,825.00 $0.00 $0.00 $0.00 $0.00
411162 City Hall Renovations $50,000.00 $0.00 $0.00 $0.00 $0.00
410214 Reroof Various City Buildings Maintenance & Repairs $62,500.00 $0.00 $0.00 $0.00 $0.00
411337 Next Generation Radio Communications System 

(Facilities) $0.00 $40,145.30 $0.00 $0.00 $0.00
   Facilities Maintenance Total $263,325.00 $500,923.30 $0.00 $0.00 $50,000.00  

411318 CAD upgrade/replacement $350,000.00 $350,000.00 $0.00 $0.00 $0.00
   AEC Total $350,000.00 $350,000.00 $0.00 $0.00 $0.00  

462023 Annual Arterial Reconstruction $3,214,630.00 $3,214,630.00 $3,214,630.00 $3,214,630.00 $0.00 1
462009 Ridgemere Boulevard Reconstruction $2,455,250.00 $0.00 $0.00 $0.00 $0.00 1
462008 South Coulter from Hollywood to Sundown Lane $2,437,550.00 $0.00 $0.00 $0.00 $0.00 1
462005 Remove Railroad Crossings $342,000.00 $0.00 $0.00 $0.00 $0.00 1
462007 Arden Road from Soncy Road to Helium Road $3,040,200.00 $0.00 $0.00 $0.00 $0.00 1
462001 Streets Northeast Quadrant $5,562,000.00 $0.00 $0.00 $0.00 $0.00 1
462015 Tradewinds from 34th Avenue to 46th Avenue $125,000.00 $1,214,000.00 $0.00 $0.00 $0.00 1
462006 Grand Street from Complex Entrance to SE 58th Avenue $250,000.00 $3,612,500.00 $0.00 $0.00 $0.00 1
462002 Streets Northwest Quadrant $412,000.00 $3,708,000.00 $0.00 $0.00 $0.00 1
462017 34th Avenue from Soncy Road to Helium Road $300,000.00 $1,914,500.00 $0.00 $0.00 $0.00 1
462020 Purchase of ROW and Utility Adjustments on Loop 335 - 

FM 2590 to SW 9th Avenue $1,030,000.00 $0.00 $0.00 $0.00 $0.00 1
462019 Purchase of ROW and Utility Adjustments on Loop 335 - 

FM1541 to SE 34th Avenue $1,030,000.00 $0.00 $0.00 $0.00 $0.00 1
462014 Bell Street from Attebury Drive to Sundown Lane $0.00 $300,000.00 $3,768,500.00 $0.00 $0.00 1
462016 Sundown Lane From Western Street to Interstate 27 $0.00 $300,000.00 $3,562,500.00 $0.00 $0.00 1
462003 Streets Southeast Quadrant $0.00 $618,000.00 $5,562,000.00 $0.00 $0.00 1
462010 Western Plaza Drive from Hobbs Street to Interstate 40 $0.00 $75,000.00 $1,197,050.00 $0.00 $0.00 1
462021 Purchase of ROW and Utility Adjustments on Loop 335 - 

SW 9th Avenue to FM 1719 $0.00 $1,030,000.00 $0.00 $0.00 $0.00 1
462018 Purchase of ROW and Utility Adjustments on Loop 335 at 

Interstate 40 & Lakeside Drive $0.00 $1,030,000.00 $0.00 $0.00 $0.00 1
411339

Next Generation Radio Communications System (CP&DE) $0.00 $25,534.66 $0.00 $0.00 $0.00 1
462011 Georgia Street from South of Fox Ridge to Loop 335 $0.00 $0.00 $125,000.00 $4,638,750.00 $0.00 1
462012 Construct new arterial section for Helium Road to 45th 

Avenue $0.00 $0.00 $450,000.00 $2,990,200.00 $0.00 1
462004 Streets Southwest Quadrant $0.00 $0.00 $309,000.00 $2,781,000.00 $0.00 1
462013 Helium Road from Hillside to Arden Road $0.00 $0.00 $450,000.00 $2,990,200.00 $0.00 1
462000 Polk Street Improvements and Streetscape $0.00 $0.00 $5,503,862.00 $0.00 1

 COMMUNITY INVESTMENT PROGRAM (CIP)
FY 17/18 - FY 2021/2022 

  Emergency Management Total

 Civic Center Total
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PROJECT 
NUMBER

PROJECT NAME 2017/2018 2018/2019 2019/2020 2020/2021 2021/2022 PROPOSITION 
NUMBER

 COMMUNITY INVESTMENT PROGRAM (CIP)
FY 17/18 - FY 2021/2022 

  Capital Projects and Development Total $20,198,630.00 $17,042,164.66 $24,142,542.00 $16,614,780.00 $0.00  

420054 Overlay of Various Streets $1,200,000.00 $1,200,000.00 $1,200,000.00 $1,200,000.00 $1,200,000.00
415406 Americans with Disabilities Act (ADA) Improvements $65,000.00 $0.00 $0.00 $0.00 $0.00
411340 Next Generation Radio Communications System (PW - 

Streets) $0.00 $145,218.87 $0.00 $0.00 $0.00
   Street Total $1,265,000.00 $1,345,218.87 $1,200,000.00 $1,200,000.00 $1,200,000.00  

430094 Landfill Drainage Improvement $360,000.00 $270,000.00 $0.00 $0.00 $0.00
430100 Compost Facility $300,000.00 $300,000.00 $0.00 $0.00 $0.00
430075 Landfill Excavation Cell 10 Phase 4 $0.00 $300,000.00 $3,000,000.00 $0.00 $0.00
430102 Next Generation Radio Communications System (Solid 

Waste) $0.00 $200,707.08 $0.00 $0.00 $0.00
430078 Annual Landfill Environmental Testing Services $0.00 $0.00 $0.00 $90,000.00 $0.00
430101 Landfill Equipment Upgrade $0.00 $0.00 $0.00 $1,750,000.00

  Solid Waste Disposal Total $660,000.00 $1,070,707.08 $3,000,000.00 $90,000.00 $1,750,000.00  

462036 Amarillo Police Department 4th & 7th Floor Remodels $1,545,000.00 $0.00 $0.00 $0.00 $0.00 2
411309 Taser Transition from Model 26XP to Model X2 $0.00 $0.00 $0.00 $0.00 $66,000.00

   Police Total $1,545,000.00 $0.00 $0.00 $0.00 $66,000.00  

462037 Animal Management & Welfare Employee Building $581,206.00 $0.00 $0.00 $0.00 $0.00 2
462041 Animal Management and Welfare Drive Through Barn $0.00 $0.00 $68,672.00 $0.00 $0.00 2
462043 Animal Management & Welfare Dog Runs $0.00 $0.00 $0.00 $256,653.00 $0.00 2

 Animal Management & Welfare Total $581,206.00 $0.00 $68,672.00 $256,653.00 $0.00  

462027  Neighborhood Plan Initiative (Heights, San Jacinto, Barrio, 
Eastridge) $525,000.00 $525,000.00 $525,000.00 $516,200.00 $0.00 1

  Planning Total $525,000.00 $525,000.00 $525,000.00 $516,200.00 $0.00  

462026 New Traffic Signal Construction (E&I) $137,290.00 $150,290.00 $152,290.00 $159,290.00 $161,290.00 1
462025 Traffic Signal System E&I Improvements $600,000.00 $309,000.00 $309,000.00 $309,000.00 $320,000.00 1
462024 Access Management $0.00 $22,000.00 $204,600.00 $0.00 $0.00 1
411342 Next Generation Radio Communications System (Traffic) $0.00 $43,803.21 $0.00 $0.00 $0.00  

  Traffic Field Operations Total $737,290.00 $525,093.21 $665,890.00 $468,290.00 $481,290.00  

411343
Next Generation Radio Communications System (Transit) $0.00 $78,044.82 $0.00 $0.00 $0.00

  Transit Fixed Route Total $0.00 $78,044.82 $0.00 $0.00 $0.00  
$0.00 $0.00 $0.00 $0.00 $0.00

411174 Replace Transit Buses $340,000.00 $0.00 $0.00 $0.00 $0.00
411175 Replace Transit Buses $0.00 $413,135.00 $0.00 $0.00 $0.00
411176 Replace Transit Buses FY19 $0.00 $0.00 $345,376.00 $0.00 $0.00
411177 Replace Transit Buses FY20 $0.00 $0.00 $0.00 $275,954.00 $0.00

  Transit Maintenance Total $340,000.00 $413,135.00 $345,376.00 $275,954.00 $0.00  

410847 Gene Howe (Phase II) and Martin Road Lake $75,000.00 $0.00 $200,000.00 $500,000.00 $0.00
411116 Charles E. Warford Activity Center $350,000.00 $0.00 $0.00 $0.00 $0.00

   Park Maintenance Total $425,000.00 $0.00 $200,000.00 $500,000.00 $0.00  

410716 Fire Apparatus Equipment Upfitting (E&I) $18,500.00 $0.00 $0.00 $0.00 $120,000.00
411329 Assistance to Firefighters Grant (AFG) Matching Funds 

(E&I) $160,000.00 $0.00 $0.00 $0.00 $30,000.00
411330 Replacement Fire/ Rescue Equipment Maintenance & 

Repairs $30,000.00 $0.00 $0.00 $0.00 $250,000.00
411123 SCBA Compressors (E&I) $130,000.00 $0.00 $0.00 $0.00 $0.00

 Fire Operations Total $338,500.00 $0.00 $0.00 $0.00 $400,000.00  

462031 Fire Station 3 Construction $1,369,550.00 $0.00 $0.00 $0.00 $0.00 2
462033 Fire Shop Construction $0.00 $225,000.00 $2,102,560.00 $0.00 $0.00 2
462035 Fire Station 9 Construction $525,000.00 $2,261,150.00 $0.00 $0.00 $0.00 2
462040 Fire Service Improvements $0.00 $0.00 $787,950.00 $787,950.00 $0.00 2
462042 Fire Station 5 Construction $0.00 $0.00 $250,000.00 $3,586,750.00 $0.00 2

  Fire Support Total $1,894,550.00 $2,486,150.00 $3,140,510.00 $4,374,700.00 $0.00  

523244  Next Generation Radio Communications System Utility 
Billing $0.00 $78,044.82 $0.00 $0.00 $0.00
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 Utilities Office Total $0.00 $78,044.82 $0.00 $0.00 $0.00  
 

521782 PRD Annual Well Addition $200,000.00 $200,000.00 $1,800,000.00 $0.00 $0.00
523197 PRD SCADA Waste Water Plants Evaluation and 

Improvements $2,000,000.00 $0.00 $0.00 $0.00 $0.00
523201 PRD-Annual Well Collection and Transmission Line $1,800,000.00 $0.00 $0.00 $0.00 $0.00
521636 PRD Asarco Meter Vault $0.00 $0.00 $10,000.00 $90,000.00 $0.00
521913 PRD XCEL Well Meter Vault $0.00 $0.00 $14,000.00 $126,000.00 $0.00

   Water Production Total $4,000,000.00 $200,000.00 $1,824,000.00 $216,000.00 $0.00  

530001 TRN Replace Switchgear At 24th Avenue $2,079,000.00 $0.00 $0.00 $0.00 $0.00
521252 TRN Replace Switchgear For 34th #1 & 2 Pumps $0.00 $2,200,000.00 $0.00 $0.00 $0.00
521761 TRN Recoat 2 Metal Tank Exteriors At 24th Avenue $0.00 $0.00 $210,000.00 $1,890,000.00 $0.00
521762 TRN Repairs To 34th Concrete Tank $0.00 $0.00 $0.00 $220,000.00 $0.00
523198 TRN Design for the rehab or replace phases of Carson 

County Transmission Main $0.00 $0.00 $0.00 $4,000,000.00 $0.00
521912 TRN Repaint Independence Tank, Interior and Exterior $0.00 $0.00 $0.00 $1,035,000.00 $0.00

  Water Transmission Total $2,079,000.00 $2,200,000.00 $210,000.00 $7,145,000.00 $0.00  

523127 OSG Backwash Tank Modifications and Painting $165,000.00 $1,485,000.00 $0.00 $0.00 $0.00
520365 OSG Level and Expand Chlorine Off loading Area $0.00 $0.00 $11,500.00 $103,500.00 $0.00
521128 OSG Administration and Chemical II Building Roof Repair 

and Painting $0.00 $0.00 $0.00 $200,000.00 $0.00
   Surface Water Treatment Total $165,000.00 $1,485,000.00 $11,500.00 $303,500.00 $0.00  

521643 WD Water Extensions and Improvements $2,100,000.00 $2,100,000.00 $2,100,000.00 $2,100,000.00 $2,100,000.00
521400 WD Water System Expansion $500,000.00 $500,000.00 $500,000.00 $500,000.00 $500,000.00
530004 WD Water Main Replacement Project $1,000,000.00 $2,000,000.00 $0.00 $7,792,250.00 $0.00
521906 WD 20" East Amarillo Boulevard Rehabilitation $242,170.00 $2,179,533.00 $0.00 $0.00 $0.00
520375 WD 20 Water Main Arden Pump Station to Hillside Road 

Tank $1,029,786.00 $0.00 $0.00 $0.00 $0.00
530003 WD Large Valve Replacement $0.00 $500,000.00 $0.00 $4,400,000.00 $0.00
523192 Next Generation Radio Communications System (Water) $0.00 $143,855.26 $0.00 $0.00 $0.00
523196 WD Water and Sewer Service Center planning, study and 

property acquisition $0.00 $0.00 $0.00 $2,500,000.00 $0.00
530019 Water Main Relocation-TxDOT SW Loop 335 $0.00 $0.00 $0.00 $0.00 $1,668,000.00

   Water Distribution Total $4,871,956.00 $7,423,388.26 $2,600,000.00 $17,292,250.00 $4,268,000.00  

521649 WWC Sewer Extension and Improvements $1,600,000.00 $1,600,000.00 $1,600,000.00 $1,600,000.00 $1,600,000.00
530010 WWC Sewer Main Rehabilitation Program $4,000,000.00 $1,000,000.00 $0.00 $6,292,250.00
530007 WWC Cast Iron Lining $1,530,000.00 $1,800,000.00 $0.00 $0.00 $450,000.00
530006 WWC 12" Main Extension 58th Avenue/Osage 

Street/Washington Street $1,322,100.00 $0.00 $0.00 $0.00 $0.00
530008 WWC Manhole Rehabilitation $0.00 $3,600,000.00 $0.00 $0.00
521402 WWC Sewer System Expansion $500,000.00 $500,000.00 $500,000.00 $500,000.00 $500,000.00
520970 WWC 15" Waste Water Main Extension North-West Plan $258,750.00 $2,328,750.00 $0.00 $0.00 $0.00
521247 WWC Lift Station 40 Replacement/Upsize $1,044,000.00 $5,000,000.00 $4,369,600.00 $0.00 $0.00
521805 WWC Lift Station 32 Construction $12,000,000.00 $0.00 $0.00 $0.00 $0.00
523203 WWC North-East Interceptor $0.00 $3,000,000.00 $25,226,000.00 $0.00 $0.00
523193 Next Generation Radio Communications System (Sewer) $0.00 $143,855.26 $0.00 $0.00 $0.00
523202 WWC Service Center Expansion or Relocation 

Construction $0.00 $4,000,000.00 $0.00 $0.00 $0.00
523123 WWC Imhoff Tank Abandonment $0.00 $0.00 $43,300.00 $389,700.00 $0.00
523204 WWC Lift Station 10 Upsize Capacity $0.00 $0.00 $126,500.00 $0.00 $0.00
523124 WWC Additional Camera Unit $0.00 $0.00 $0.00 $325,000.00 $0.00
523125 WWC Additional Combination Cleaner $0.00 $0.00 $0.00 $325,000.00 $0.00
530020/521909 Sewer Main Relocation-TxDOT SW Loop 335 $0.00 $0.00 $0.00 $0.00 $2,764,000.00

  Waste Water Collection Total $22,254,850.00 $22,972,605.26 $31,865,400.00 $9,431,950.00 $5,314,000.00  

530014 RR Aeration Basin Diffusers $900,000.00 $0.00 $0.00 $0.00 $0.00
530015 RR Secondary Boiler for Sludge Digestion $202,500.00 $0.00 $0.00 $0.00 $0.00
530013 RR Digester Mixing System Rehab $225,000.00 $0.00 $0.00 $0.00 $0.00
521628 RR  Expand/Add Sludge Injection Basin $0.00 $0.00 $64,475.00 $580,275.00 $0.00
520391 RR Line Finished Water Reservoir $0.00 $0.00 $41,600.00 $0.00 $0.00
521902 RR CL2/SO2 System Closure $0.00 $0.00 $0.00 $75,000.00 $0.00
523223 Relocate MCC Electrical Panels $0.00 $0.00 $0.00 $0.00 $1,875,000.00

River Road Total $1,327,500.00 $0.00 $106,075.00 $655,275.00 $1,875,000.00  
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530018 HR Filter Replacement/Rehab $1,125,000.00 $0.00 $0.00 $0.00 $0.00
530017 HR Digester System Rehab $900,000.00 $0.00 $0.00 $0.00 $0.00
521630 HR Additional Sludge Dewatering $0.00 $0.00 $110,000.00 $990,000.00 $0.00

   Hollywood Road Waste Water Treatment Total $2,025,000.00 $0.00 $110,000.00 $990,000.00 $0.00   

540146 Passenger Boarding Bridge Preventative Mx Program $10,000.00 $15,000.00 $15,000.00 $25,000.00 $0.00
540141 Airfield Pavement Maintenance $50,000.00 $50,000.00 $50,000.00 $0.00 $0.00
540096 Runway Rubber Removal Project $25,000.00 $25,000.00 $25,000.00 $0.00 $0.00
540098 Leased Hangar Repairs $125,000.00 $125,000.00 $125,000.00 $0.00 $0.00
540150 Access Control System Upgrade $1,300,000.00 $0.00 $150,000.00 $1,000,000.00 $0.00
540145  Inline Baggage System Preventative Mix Program $15,000.00 $10,000.00 $15,000.00 $20,000.00 $0.00
540174 Rwy 13/31 Joint Rehabilitation Construction $900,000.00 $10,000.00 $0.00 $0.00 $0.00
540152 Parking Lot & Garage Enhancements Phase III $755,000.00 $445,000.00 $0.00 $0.00 $0.00
540151 Replace Terminal AHU Pumps (qty. 2) $100,000.00 $100,000.00 $0.00 $0.00 $0.00
540137 Airfield Electrical Improvements Phase II Runway 04/22 

Edge Lighting - Construction & Design $1,444,800.00 $1,300,000.00 $0.00 $0.00 $0.00
540138 Taxiway P (South) Shoulder Rehabilitation, D+B $150,000.00 $0.00 $0.00 $2,200,000.00 $0.00
540153 Vehicle Replacement with 4X4 Utility Truck $50,000.00 $0.00 $0.00 $0.00 $0.00
540086 Vehicle Replacement (#6469) Ford Explorer (LE Package) $61,000.00 $0.00 $0.00 $0.00 $0.00
540143 Demolish Buildings $100,000.00 $0.00 $0.00 $0.00 $0.00
540139 Airfield Electrical Imp.Phase III Vault -Airfield Imp. 

Construction $3,700,000.00 $0.00 $0.00 $0.00 $0.00
540179 Airport Terminal Floor Scrubbers $50,000.00 $0.00 $0.00 $0.00 $0.00
540175

Next Generation Radio Communications System (Airport) $219,850.00 $0.00 $0.00 $0.00 $0.00
540166  SRE Building (Hangar 4) Roof  Snow Removal $475,000.00 $0.00 $0.00 $0.00 $0.00
540170 Twy A Relocation $0.00 $10,000.00 $171,000.00 $2,638,000.00 $171,000.00
540169 Twy B Relocation-Construction $0.00 $10,000.00 $185,000.00 $2,847,000.00 $0.00
540156 Parking Lot & Garage Enhancements Phase IV $0.00 $200,000.00 $0.00 $0.00 $0.00
540178 Pavement Condition Index / Pavement Mangement Plan 

Update $0.00 $0.00 $125,000.00 $0.00 $0.00
540087 Vehicle Replacement (#6582) Ford Explorer (LE package) $0.00 $0.00 $61,000.00 $0.00 $0.00
540157 Parking Lot & Garage Enhancements Phase V $0.00 $0.00 $225,000.00 $0.00 $0.00
540102 Rental Car Facility Consolidation Phase II $0.00 $0.00 $1,000,000.00 $0.00 $0.00
540160 Replace (1) Automated Car Wash Units $0.00 $0.00 $125,000.00 $0.00 $0.00
540158 Terminal Window Refurbishment $0.00 $0.00 $175,000.00 $0.00 $0.00
540161 Demolish Building (old car rental areas) $0.00 $0.00 $150,000.00 $0.00 $0.00
540176 Terminal Security Improvements - Phase 2 $0.00 $0.00 $0.00 $150,000.00 $0.00
540106 Rosenwald & Batson Reconstruction $0.00 $0.00 $0.00 $1,900,000.00 $0.00
540147 Airport Wildlife Hazzard Assessment $0.00 $0.00 $0.00 $100,000.00 $0.00
540164 Rehabilitation of Bag Claim Carousels $0.00 $0.00 $0.00 $280,000.00 $0.00
540171 Twy K Shoulder Rehabilitation- $0.00 $0.00 $0.00 $0.00 $10,000.00

   Airport Total $9,530,650.00 $2,300,000.00 $2,597,000.00 $11,160,000.00 $181,000.00   

560000 Storm Sewer repairs Extensions & Improvements $1,131,000.00 $500,000.00 $520,000.00 $500,000.00 $500,000.00
560009 10th Avenue Railroad Underpass $0.00 $2,149,100.00 $0.00 $0.00 $0.00
560094

 Storm Sewer - Tradewinds - 34th Avenue to 46th Avenue $400,000.00 $1,500,000.00 $0.00 $0.00 $0.00
560096  Storm Sewer - Grand Street - Comanche Trail to SE 58th 

Avenue $300,000.00 $2,000,000.00 $0.00 $0.00 $0.00
560098  Storm Sewer - 34th - Soncy Road to Helium Road $200,000.00 $1,500,000.00 $0.00 $0.00 $0.00
560102  Flatbed Crane Truck & Trailer $115,000.00 $0.00 $0.00 $0.00 $0.00
560091  Portable Pumps $79,000.00 $0.00 $0.00 $0.00 $0.00
560108  Mockingbird Lane and Britain Drive Drainage 

Improvements $200,000.00 $0.00 $0.00 $0.00 $0.00
560093  Storm Sewer - Bell Street - Attebury Drive to Sundown 

Lane $0.00 $675,000.00 $0.00 $0.00 $0.00
560110 Next Generation Radio Communications System $0.00 $35,501.02 $0.00 $0.00 $0.00
560033 Repairs of Drainage Structure at Lawrence Lake $0.00 $1,120,000.00 $0.00 $0.00 $0.00
560097  Storm Sewer - Sundown Lane - Western Street to 

Interstate 27 $0.00 $2,250,000.00 $0.00 $0.00 $0.00
560063 Georgia Street from Fox Ridge to Loop 335 $0.00 $0.00 $200,000.00 $2,020,000.00 $0.00
560001 SE 34th Avenue/S Grand Street Intersection Drainage 

Channel $0.00 $0.00 $0.00 $410,000.00 $0.00
560012 Storm Sewer from South East 46th Avenue/South Osage 

Street Intersection to Gooch Lake $0.00 $0.00 $0.00 $100,000.00 $0.00
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560082  Farmers Outfall Erosion Emergency Repairs $0.00 $0.00 $0.00 $760,000.00 $0.00
560099 Storm Sewer - Western Street - Soncy Avenue to Sundown 

Lane $0.00 $0.00 $0.00 $300,000.00 $0.00
560100  Bldg Expansion Architectural 

Analysis/Design/Construction $0.00 $0.00 $0.00 $600,000.00 $0.00
560101  Drainage Master Plan Projects $0.00 $0.00 $0.00 $5,500,000.00 $0.00
560072 Skid Loader with Trailer $0.00 $0.00 $0.00 $100,000.00 $0.00
560081  Willow Grove Lake Improvements $0.00 $0.00 $0.00 $200,000.00 $0.00

   Drainage Utility Total $2,425,000.00 $11,729,601.02 $720,000.00 $10,490,000.00 $500,000.00  

610003 Scheduled Replacements $7,500,000.00 $6,500,000.00 $6,500,000.00 $6,500,000.00 $6,500,000.00
610004 Central Services Fueling Site $0.00 $100,000.00 $1,500,000.00 $0.00 $0.00

   Fleet Services Total $7,500,000.00 $6,600,000.00 $8,000,000.00 $6,500,000.00 $6,500,000.00  

620005 Information Technology Infrastructure & Support 
Replacements $770,000.00 $900,000.00 $900,000.00 $900,000.00 $900,000.00

   Information Technology Total $770,000.00 $900,000.00 $900,000.00 $900,000.00 $900,000.00  

  TOTAL $88,556,457.00 $81,536,349.30 $83,422,186.00 $90,561,334.00 $24,185,290.00  











































































































































































































































































































































































































































Citizen Engagement 

Council Priorities 

Comprehensive/Strategic 
Plans 

Master Plans 

Neighborhood, District, 
Corridor Plans 

Assessments & 
Evaluations 

Multi-Year Funded CIP 

Enhanced Project 
Administration and 

Management 

Annual CIP Process 

The model used for the development of the annual CIP is noted in the graphic below.  The process 

begins with community priorities often contained in strategic or comprehensive plans.  These priorities 

in turn inform finer-grained plans (master plans, neighborhood plans, etc) and assessments (pavement 

quality, efficiency analyses, etc).  From these priorities, plans and assessments staff refines the proposed 

list of year one projects to be considered for inclusion in the current budget year and proposes projects 

to be added to the final year of the CIP (the new year 5).  Council considers and approves the first year 

projects with their annual operating budget and approves the revised 5-year CIP along with their annual 

operating budget.   The general timeline for this process is noted on the following page. 

 

 

 

 

 

 

 

 

 

 

 

 

  



Operating Budget and CIP Annual Development Timeline 

 January/February – Departments review the current 5-year CIP to identify any possible

refinements to what will become the new Year 1 projects

 February/March – Departments propose projects through Capital Projects & Development

Engineering to be considered for the “new” Year 5 projects.

 March/April – Capital Projects & Development Engineering reviews and assesses proposals from

the Departments.

 April – Capital Projects & Development Engineering makes recommendations for revisions to the

CIP to City Management

 May – Operating budget proposals and CIP are submitted to Finance and Accounting

Department

 June – Operating budget proposals and CIP are submitted to City Manager for review

 June/July – City Manager reviews operating budget and CIP proposals with Management Team

 August – City Manager submits proposed operating budget and CIP to City Council

 August – Council review of City Manager’s proposed operating budget and CIP

 September – Council conducts public hearings on proposed operating budget and CIP and

approves both

 October – Operating budget and CIP go into effect


	Community Investment Program FY 17/18-FY21/22
	CIP Ordinance No. 7725
	Acknowledgments
	Community Investments Map
	Table of Contents
	Transmittal Letter
	Community Investment Program Overview
	Capital Acquisition/Improvement Policy
	Fund Summaries
	Approved FY 17/18 Budget Information
	Amarillo's Current Debt Position
	Projected Impact on Operating Budget
	5-Year CIP in Summary
	5-Year CIP Spreadsheet
	Emergency Management Services
	Civic Center
	Miscellaneous Facilities
	Amarillo Emergency Communications
	Capital Projects and Development Engineering
	Streets & Transportation
	Solid Waste
	Police Services
	Animal Management & Welfare
	Neighborhood Enhancements
	Traffic
	Transit
	Parks and Recreation
	Fire Services
	Utilities
	Airport
	Drainage Utility
	Fleet Services
	Information Technology
	Annual CIP Process
	Operating Budget and CIP Annual Development Timeline



