
A REGULAR MEETING OF THE AMARILLO CITY COUNCIL TO BE
HELD ON TUESDAY, FEBRUARY 11,2020 AT 1:00 P.M., CITY HALL,
601 SOUTH BUCHANAN STREET, COUNCIL CHAMBER ON THE
THIRD FLOOR OF CITY HALL, AMARILLO, TEXAS.

City Council Mission: Use democracy to govern the City efficiently and effectively to
accomplish the City's mission.

Please note: The City Council may take up items out of the order shown on any
Agenda. The City Council reserves the right fo discuss all or part of any item in an
executive session at any time during a meeting or work session, as necessary and
allowed by state law. Vofes or finaldecr'sions are made only in open Regular or Special
meetings, not in either a work session or executive sesslon.

INVOCATION Gene Shelburne, Anna Street Church of Christ

PUBLIC ADDRESS
(For items on the agenda for City Council consideration)

AGENDA

1 City Council will discuss or receive reports on the following current matters or
projects.

Review agenda items for regular meeting and attachments;
Reports and updates from City Councilmembers serving on outside
Boards:
Pedestrian & Bicycle Safety
West Texas Mayors
Project Safe Neighborhood Update;
Proposition 2 Community lnvestment Program Public Safety Construction
2016-2022;
Barrio Arts Project Update; and
Request future agenda items and reports from City Manager.

CONSENT ITEMS:
It is recommended that the following items be approved and that the City
Manager be authorized to execute all documents necessary for each transaction:

THE FOLLOWING ITEMS MAY BE ACTED UPON BY ONE MOTION. NO
SEPARATE D/SCUSS/ON OR ACTION ON ANY OF THE ITEMS /S
NECESSARY UNTESS DES/RED BY A COUNCILMEMBER, IN WHICH EVENT
THE ITEM SHALL BE CONSIDERED /N /IS NORMAL SEQUENCE AFTER
THE ITEMS NOT REQUIRING SEPARATE DISCUSS/ON HAVE BEEN ACTED
UPON BY A S/NGLE MOTION.

A. CONSIDER APPROVAL - MINUTES:
Approval of the City Council minutes for the regular meeting held on
February 4,2020.

B. CONSIDER APPROVAL CITY MANAGEMENT EXECUTION OF
STANDARD UTILITY AGREEMENT WITH TEXAS DEPARTMENT OF
TRANSPORTATION FOR RELOCATION OF SANITARY SEWER IN
BELL STREET SOUTH OF I.4O:
(Contact: Matthew Thomas, City Engineer)
This item is to approve the agreement for City execution for the relocation
of an existing sewer main in TxDOT right-of-way.
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C CONSIDER APPROVAL .. FINAL CONSTRUCTION CONTRACT WITH
WESTERN BUILDERS FOR THE MPEV:
(Contact: Jerry Danforth, Director, Project Management)
ln the amount of $56,466.00
This will be the final additions to the construction contract for the MPEV to
meet the contract obligations with the Elmore Sports Group.

D. CONSIDER AWARD PURCHASE OF TASERS AND TASER
AGCESSORIES:
(Contact: Assistant Chief Kenneth Funtek, Amarillo Police Department)
Awarded to Axon Enterprise - $92,075.00
This award consists of the purchase of tasers, taser batteries, taser
holsters, and taser cartridges.

E. CONSIDER PURCHASE - FERTILIZER CONTRACT:
(Contact: Michael Kashuba, Director of Parks and Recreation)
Award to low responsive bidders as follows:
SKRT.INC DBA Pro Chem $29,947.40

Line(s) ltem - 1,9,1O,12,13
Harrell's LLC $83,910.00

Line(s) ltem - 2,3,4,5,6,7,8
Target Specialty Product $23.100.00

Line(s) ltem - 11

Total Award $136,957.40

This item approves the annual purchase of various fertilizers that are used
throughout the year at Ross Rogers and Gomanche Trail Golf Complexes
as well as the Park Maintenance Division.

F. CONSIDER PURCHASE - AGRICULTURE TURF PESTICIDES AND
CHEMICAL CONTRACT:
(Contact: Michael Kashuba, Director of Parks and Recreation)
Award to low responsive bidders as follows:
SKRT.INC DBA Pro Chem $8,830.80

Line(s) ltem - 1,6,11 ,14,15
Harrell's LLC $3,520.96

Line(s) ltem - 5
Target Specialty Product $1,746.50

Line(s) ltem - 12
BWI Dallas Fort Worth $43,897.72

Line(s) ltem - 4,7,8,9,10,13
Turf Care of Texas $2,367.31

Line(s) ltem - 2,3
Pro Pest and Lawn $938.25

Line(s) ltem - 16
Total Award $61,301.54

This item approves the annual purchase of various wetting agents, plant
protectants, and herbicides that are used throughout the year at Ross
Rogers and Comanche Trail Golf Complexes as well as the Park
Maintenance Division.

G Nr)NSINtrEl AWAPN POLICE LEATHER AND NYI ON ITFMS
SUPPLY AGREEMENT:
(Contact: Trent Davis, Director of Purchasing)
Award to:
GT Distributors $42,395.10
Acker $10,067.50
Total Award $52,462.60
This annual supply agreement award consists of various types of police
leather and nylons items such as magazine pouch, combo of magazine
and handcuff cases, holsters, nylon belts, flashlight holders, etc. these
items are for the Amarillo Police and Airport Police Departments



H. CONSIDER AWARD PLUMBING AND MECHANCIAL SUPPLIES
ANNUAL GONTRACT:
(Contact: Trent Davis, Director of Purchasing)
Morrison Supply Company amount not to exceed $100,000.00
Plumbing and Mechanical Supplies Annual Contract is awarded on
Buyboard Purchasing Cooperative Contract #577 -18.
This award is to approve a contract for the purchase of the Plumbing and
Mechanical Supplies Annual Contract.

I. CONSIDER PURCHASE .. TRAFFIC SIGNAL EQUIPMENT FOR THE
NEW INSTALLATION OF A TRAFFIC SIGNAL AT SONCY ROAD AND
PERRY AVENUE AND TRAFFIC SIGNAL CONTROLLERS FOR PHASE
3 OF THE TRAFFIC SIGNAL IMPROVEMENT PROJECT:
(Contact: Michael Padilla, Transportation Superintendent)
Traffic Signal Poles Consolidated Traffic Signals
Traffic Signal Cabinets lteris lnc.
Traffic Signal Heads Paradigm Traffic Systems
Traffic Signal Heads Consolidated Traffic Signals
Traffic Signal Controllers lteris lnc.
Total amount:

$43,057
$11,600

$2,656
$4,652

$165.600
$227,565

This item purchases signal items to be used for the installation of a new
traffic signal at the intersection of Soncy Road and Perry Avenue and
controllers for phase 3 of the traffic signal improvement project to update
technology to run signalized intersections efficiently.

J. CONSIDER APPROVAL - AVIATION CLEAR ZONE EASEMENT
(Contact: Cris Valverde, Assistant Director of Planning and Development
Services)
This item considers an Aviation Clear Zone Easement, being 3,605 feet
above mean sea level above the plat of l-40 and Lakeside Subdivision
Unit No. 6, an addition to the City of Amarillo, being an unplatted tract of
land, in Section 74, Block2, A. B. & M. Survey, Potter County, Texas.

K. CONSIDER APPROVAL - AVIATION CLEAR ZONE EASEMENT:
(Contact: Cris Valverde, Assistant Director of Planning and Development
Services)
This item considers an Aviation Clear Zone Easement, being 4,800 feet
above mean sea level above the plat of City View Estates Unit No. 18, an
addition to the City of Amarillo, being a replat of Lots 2,3, and 4, Block 51,
City View Estates Unit No. 16, in Section 231, Block 2, AB&M Survey,
Randall County, Texas.

3. NON.CONSENT ITEMS:

A. GONSIDER AWARD SOUTHEAST QUADRANT HIGH DENSITY
MINERAL BOND FY 16117 - FY 20/,21 COMMUNITY INVESTMENT
PROGRAM. PROPOSITION 1 :

(Contact: Matthew Thomas, City Engineer)
Awarded to Andale Construction, lnc. - $897,371.02
This item is to consider award of the construction contract for the
installation of High Density Mineral Bond on streets within the southeast
quadrant of Amarillo that have been identified as being the best
candidates for this type of maintenance product.

CONSIDERATION OF ORDINANCE NO. 7837 _ 201812019 BUDGET
AMENDMENT:
(Contact: Laura Storrs, Finance Director)
This is the first reading of an ordinance to amend the City of Amarillo
201812019 Budget.
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c PUBLIC HEARING AND CONSIDERATION OF ORDINANCE NO. 7838
(Contact: Andrew Freeman, Director of Planning and Development
Services)
This item is the first reading and public hearing on an ordinance amending
the adopted Comprehensive Plan of the City of Amarillo, Texas by adding
the San Jacinto Neighborhood Plan as a component; providing for
severability; providing for repealer; and providing for publication and
providing an effective date.

D. PUBLIC HEARING AND CONSIDERATION OF ORDINANCE NO. 7839
(Contact: Cris Valverde, Assistant Director of Planning and Development
Services)
This item is the first reading and public hearing of an ordinance rezoning
Lot 2C, Block 70, Ridgecrest Unit No. 42,lhe remaining portion of Lot 2,
Block 70, Ridgecrest Unit No. 19, and the remaining portion of Lot 2J,
Block 70, Ridgecrest Unit No. 47, in Section 7, Block 9, BS&F Survey,
Randall County, Texas, plus one-half of all bounding streets, alleys, and
public ways to change' from General Retail District to Planned
Development District 393 for outdoor ATV sales. (Vicinity: Bell Street and
Southwest 45th Avenue.)

E. CONSIDER RESOLUTION - CALLING A BOND ELECTION TO BE
HELD IN THE CITY OF AMARILLO. TEXAS AND RESOLVING OTHER
MATTERS INCIDENT AND RELATED TO SUCH ELECTION:
(Contact: Michelle Bonner, Deputy City Manager)
Discussion and consideration of a resolution calling a bond election to be
held in the City of Amarillo, Texas and resolving other matters incident and
related thereto.

F. EXECUTIVE SESSION:
City Council may convene in Executive Session to receive reports on or
discuss any of the following pending projects or matters:
1) Section 551.072 - Discuss the purchase, exchange, lease, sale, or
value of real property and public discussion of such would not be in the
best interests of the City's bargaining position:
(a) Discuss property located within the Tax lncrement Reinvestment Zone

#1 Boundary.

Amarillo City Hall is accessible to individuals with disabilities through its main entry on the south side (601 South Buchanan Street)
of the building. An access ramp leading to the main entry is located at the southwest corner of the building. Parking spaces for
individuals with disabilities are available in the south parking lot. City Hall is equipped with restroom facilities, communications
equipment and elevators that are accessible. lndividuals with disabilities who require special accommodations or a sign language
interpreter must contact the City Secretary's Office 48 hours prior to meeting time by telephoning 378-3013 or the City TDD number

a|378-4229.

Posted this 7th day of February 2020.

Regular meetings of the Amarillo City Council stream live on Cable Channel 10 and are available online at:
http://amarillo.oov/city-hall/citv-qovernmenVview-citv-council-meetinos

Archived meetings are a/so available.



STATE OF TEXAS
COUNTIES OF POTTER
AND RANDALL
CITY OF AMARILLO

On the 4th day of February 2O2O, the Amarillo City Council met at 1:00 p.m. for a regular
meeting held in the Council Chamber located on the third floor of City Hall at 601 South
Buchanan Street, with the following members present:

Absent was Ginger Nelson, Mayor. Also in attendance were the following administrative
officials:

ELAINE HAYS
FREDA POWELL
EDDY SAUER
HOWARD SMITH

JARED MILLER
MICHELLE BONNER
BRYAN MCWILLIAMS
ANDREW FREEMAN
FRANCES HIBBS

COUNCILMEMBER NO. 1

MAYOR PRO TEM/COUNCILMEMBER NO. 2
COUNCILMEMBER NO. 3
COUNCILMEMBER NO. 4

CITY MANAGER
DEPUTY CITY MANAGER
CITY ATTORNEY
DI R OF PLANNI NG/DEVELOPMENT SERVICES
CITY SECRETARY

ITEM 1:

The invocation was given by Greg Dowell, Central Church of Christ. Mayor Pro Tem
Powell led the Pledge of Allegiance.

Mayor Pro Tem Powell established a quorum, called the meeting to order, welcomed those
in attendance and the following items of business were conducted:

PUBLIC ADDRESS

James Schenck, 6216 Gainsborough Road, spoke on the election for the Civic Center not
being in November. He further spoke on the cost and requested an explanation of where
the funds were coming from to buy the warehouses. Jackie Brown, 3520 Rutson Drive,
stated his concerned was the premium costs being paid for warehouses that are above the
appraised value. He also stated there is no parking downtown. Randy Paul, 1510 North
Cleveland Street, stated a new Civic Center would benefit all citizens across the city and
the proposed tax increase would punish all the property owners for entertainment. He
further stated his taxes keep going up and his property value has increased over $20,000.
He then inquired where the revenue received from the Civic Center was spent. There were
no further comments.

Review agenda items for regular meeting and attachments;
Curbside Cart Program Update;
Presentation and Discussion on Module 1: Zoning Related to the Zoning
Code Revision Project;
Presentation and Discussion on the San Jacinto Neighborhood Plan;
Thompson Park Pool Update;
Discuss the recommended proposal for the Civic Center expansion and
renovation;
Automatic Meter lnfrastructure Update;
Reports and updates from City Councilmembers serving on outside Boards:
Animal Management & Welfare Advisory Board;
Convention & Visitor Council Board, and
Request future agenda items and reports from City Manager.

CONSENT ACTION ITEMS:

ITEM 2: Mayor Pro Tem Powell presented the consent agenda and asked if any item
should be removed for discussion or separate consideration. Mr. Miller provided additional
information on ltem 28. The property would be purchased with existing funds with the plan

to issue a future debt issuance for the possible bond proposal discussed in ltem 1F.

Motion was made by Councilmember Sauer to approve the consent agenda as presented,
seconded by Councilmember Smith:

A.
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A. MINUTES:
Approval of the City Council minutes for the regular meetings held on
January 28,2O2O.

B. RESO TION DECLARING THE EXPECTATION TO REIMBURSE
EXPENDITURES WITH PROCEEDS OF FUTURE DEBT
(Contact: Michelle Bonner, Deputy City Manager)
Discussion and consideration of all matters incident and related to declaring
expectation to reimburse expenditures for acquiring land at 503-509 South
Johnson Street, Amarillo, Texas with proceeds of future debt, including the
adoption of a resolution pertaining thereto.

Voting AYE were Mayor Pro Tem Powell, Councilmembers Hays, Sauer and Smith; voting
NO were none; the motion carried by a 4:0 vote of the Council.

NON.CONSENT ITEMS

ITEM 3: Mayor Pro Tem Powell stated this item was not needed.

ATTEST

Frances Hibbs, City Secretary Freda Powell, Mayor Pro Tem



Amarillo City Council
Agenda Transmittal Memo

CITY MANAGER

I nfrastructure lnitiativeCouncil PriorityFebruary 11-,2O2OMeeting Date

Matthew ThomasContact PersonCapital Projects &
Development Engineering

Department

Agenda Ca

Aooroval - Citv Manasement Execution of Standard Utilitv Agreement with Texas Department of
Transoortation for Relocation of Sanitarv Sewer in Bell Street South of l-40

This item is to approve the Agreement for City execution for the relocation of an existing sewer main in
TxDOT right-of-way.

Agenda ltem Summary
Approval of the Standard Utility Agreement will allow TxDOT to reimburse an estimated IOOo/o of the
City's costs to relocate approximately 47O linear feet of sanitary sewer main currently in l-40. This

relocation of the sewer main will route sewer flows to the south in Bell Street. Reimbursement is for
actual costs, but the anticipated reimbursement is 5511,000.

Requested Action
Consider Standard Utility Agreement for approval

Funding Summary
There is no direct cost associated with the execution of the Agreement. Reimbursement will be credited

to the water and sewer general fund.

Community Engagement Summary

The approval of the Standard Utility Agreement will have minimal impact on the community. The

communityengagement process will be an integralpart of the construction phase of this project, and

the project management team will be involved.

Staff Recommendation

City Staff is recommending approval of the Agreement.

hibbsfr
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District: 04-Amarillo
Federal Project No.: NH2017(935)
ROW CSJ:0275-01-195
Highway Project Letting Dale: 812412017

STAN DARD UTILITY AGREEMENT

U-Number: 15150

County: Potter
Highway: 1H0040
From: West of Bell Street (781+52.85)
To: East of Bell Street (787+06)

This Agreement by and between the State of Texas, acting by and through the Texas Transportation
Commission, ("State"), and City of Amarillo, ("Utility"), acting by and through its duly authorized representative,
shall be effective on the date of approval and execution by and on behalf of the State.

WHEREAS, the State has deemed it necessary to make certain highway improvements as designated by the
State and approved by the Federal Highway Administration within the limits of the highway as indicated above;

WHEREAS, the proposed highway improvements will necessitate the adjustment, removal, and/or relocation of
certain facilities of the Utility as indicated in the following statement of work: sewer main relocation in Bell Street
south of 1H0040 which is necessary due to the circumstances outlined in the Emergency Work Authorization
executed on August 24,2017; and more specifically as shown in the Utility's plans, specifications and estimated
costs, which are attached hereto as Attachment "A".

WHEREAS, the State will participate in the costs of the adjustment, removal, and relocation of certain facilities to
the extent as may be eligible for State and/or Federal participation.

WHEREAS, the State, upon receipt of evidence it deems sufficient, acknowledges the Utility's interest in certain
lands and facilities that entitle it to reimbursement for the adjustment, removal, and relocation of certain of its
facilities located upon the lands as indicated in the statement of work above.

NOW, THEREFORE, BE IT AGREED:

The State will pay to the Utility the costs incurred in adjustment, removal, and relocation of the Utility's facilities
up to the amount said costs may be eligible for State participation.

All conduct under this agreement, including but not limited to the adjustment, removal, and relocation of the
facility, the development and reimbursement of costs, any environmental requirements, and retention of records
will be in accordance with all applicable federal and state laws, rules and regulations, including, without limitation,
the Federal Uniform Relocation Assistance and Real Property Acquisition Policies Ac|42 U.S.C. $$ 4601, et
seq., the National Environmental Policy Acl, 42 U.S.C. SS 4231, et seq., the Buy America provisions of 23 U.S.C.

S 313 and 23 CFR 635.410, as amended, Texas Transportation Code S 223.045, the Utility Relocations,
Adjustments, and Reimbursements provisions of 23 CFR 645, Subpart A, and the Utility Accommodation
provisions of 23 CFR 645, Subpart B.

The Utility shall supply, upon request by the State, proof of compliance with the aforementioned laws, rules,
regulations, and guidelines prior to the commencement of the adjustment, removal, and relocation of the facility.

The Utility shall comply with the Buy America provisions of 23 U.S.C. S 313, 23 CFR 635.410, as amended, and
the Steel and lron Preference provisions of Texas Transportation Code S 223.045 and, when products that are
composed predominately of steel and/or iron are incorporated into the permanent installation of the utility facility,
use domestically manufactured products. TxDOT Form 1818 (Material Statement), along with all required
attachments, must be submitted, prior to the commencement of the adjustment, removal, and relocation of the
facility, as evidence of compliance with the aforementioned provisions. Failure to submit the required

lnitial
TxDOT

Date lnitial
Utility

Date
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documentation or to comply with the Buy America, and Steel and lron Preference requirements shall result in: (1)
the Utility becoming ineligible to receive any contract or subcontract made with funds authorized under the
lntermodal Surface Transportation Efficiency Act of 1991; (2) the State withholding reimbursement for the costs
incurred by the Utility in the adjustment, removal, and relocation of the Utility's facilities; and (3) removal and
replacement of the non-compliant products.

The Utility agrees to develop relocation or adjustment costs by accumulating actual direct and related indirect
costs in accordance with a work order accounting procedure prescribed by the State, or may, with the State's
approval, accumulate actual direct and related indirect costs in accordance with an established accounting
procedure developed by the Utility. Bills for work hereunder are to be submitted to the State not later than one
(1) year after completion of the work. Failure to submit the request for final payment, in addition to all supporting
documentation, within one (1) year after completion of the work may result in forfeiture of payment for said work.

When requested, the State will make intermediate payments at not less than monthly intervals to the Utility when
properly billed. Such payments will not exceed 90 percent (90%) of the eligible cost as shown in each such billing.
lntermediate payments shall not be construed as final payment for any items included in the intermediate
payment.

The State will, upon satisfactory completion of the adjustment, removal, and/or relocation and upon receipt of final
billing prepared in an approved form and manner and accounting for any intermediate payments, make payment
in the amount of 90 percent (90%) of the eligible costs as shown in the final billing prior to audit and after such
audit shall make an additional final payment totaling the reimbursement amount found eligible for State
reimbursement.

Alternatively, the State agrees to pay the Utility an agreed lump sum of $TBD as supported by the attached
estimated costs. The State will, upon satisfactory completion of the adjustments, removals, and relocations and
upon receipt of a final billing, make payment to the Utility in the agreed amount.

Upon execution of this agreement by both parties hereto, the State will, by written notice, authorize the Utility to
perform such work diligently and to conclude said adjustment, removal, and relocation by the stated completion
date which is attached hereto in Attachment "C". The completion date shall be extended for delays caused by
events outside the Utility's control, including an event of Force Majeure, which shall include a strike, war or act of
war (whether an actual declaration of war is made or not), insurrection, riot, act of public enemy, accident, fire,
flood or other act of God, sabotage, or other events, interference by the State or any other party with the Utility's
ability to proceed with the work, or any other event in which the Utility has exercised all due care in the
prevention thereof so that the causes of other events are beyond the control and without the fault or negligence of
the Utility.

This agreement in its entirety consists of the following elements:

1. Standard Utility Agreement - ROW-U-35;
2. Plans, Specifications, and Estimated Costs (Attachment "A");

3. Accounting Method (Attachment "B");
4. Schedule of Work (Attachment "C");

5. Statement Covering Contract Work - ROW-U-48 (Attachment "D");
6. Utility Joint Use Acknowledgment - ROW-U-JUAA and/or Utility lnstallation Request - Form 1082

(Attachment "E");
7. Eligibility Ratio (Attachment "F");

8. Betterment Calculation and Estimate (Attachment "G"); and
9. Proof of Property lnterest - ROW-U-1A, ROW-U-18, or ROW-U-1C (Attachment "H").

All attachments are included herein as if fully set forth. ln the event it is determined that a substantial change
from the statement of work contained in this agreement is required, reimbursement therefore shall be limited to
costs covered by a modification or amendment of this agreement or a written change or extra work order
approved by the State and the Utility.

lnitial
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This agreement is subject to cancellation by the State at any time up to the date that work under this agreement
has been authorized, and such cancellation will not create any liability on the part of the State. However, the
State will review and reimburse the Utility for eligible costs incurred by the Utility in preparation of this
Agreement.

The State Auditor may conduct an audit or investigation of any entity receiving funds from the State directly under
this contract or indirectly through a subcontract under this contract. Acceptance of funds directly under this
contract or indirectly through a subcontract under this contract acts as acceptance of the authority of the State
Auditor, under the direction of the Legislative Audit Committee, to conduct an audit or investigation in connection
with those funds. An entity that is the subject of an audit or investigation must provide the state auditor with
access to any information the state auditor considers relevant to the investigation or audit.

The Utility by execution of this agreement does not waive any of the rights that the Utility may have within the
limits of the law.

It is expressly understood that the Utility conducts the adjustment, removal, and relocation at its own risk, and
that the State makes no warranties or representations regarding the existence or location of utilities currently
within its right of way.

The signatories to this agreement warrant that each has the authority to enter into this agreement on behalf of the
party represented.

UTILITY EXECUTION REGOMMENDED:

Utility: Citv of Amarillo
Name of Utility Director of TP&D (or designee), District

By:
Authorized Signature

Jared Miller
Print or Type Name

Title: City Manager

Date

Date

THE STATE OF TEXAS

Executed and approved for the Texas
Transportation Commission for the purpose
and effect of activating and/or carrying out the
orders, established policies or work programs
heretofore approved and authorized by the
Texas Transportation Commission.

District Engineer (or designee)

Date

By:

lnitial
TxDOT

Date lnitial
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Attachment 3'A-"

Plans, Specifications, and Estimated Costs

All material items that must meet Buy America or Steel and lron Preference Provision
requirements must be indicated with an asterisk (*).

ltl'f'al
TxDOT

Date lnitial
Utility
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Amarillo City Council
Agenda Transmittal Memo AMARILLO

crrv oF

CITY MANAGER

lnfrastructure2/LL{aOaO

Facilities 1252

Jerry Danforth

re
ffi
re

ffi

Approval of the Final construction contract with Western Builders lnc. for the amount of s55,466.00
This will be the final additions to the construction contract for the MPEV to meet the contract
obligations with the Elmore Sports Group.

These items will be for enhancements of the operations and MPEV Facilities after the 1 year of
operations. This also meets the required spending limits per the lease agreement with the Elmore Sports

Group.

Approval

ffiffi
Job # 440086 Starting Balance 545,540,000.00
To date 545,483,080.2L
Balance 556,919.79
Final ss6.466.00

Final Balance s4s3.7s
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Bid No. ADDITIONAL SCOPE OF WORK FOR MPEV

Opened 4:00 p.m. February 3,2020

To be awarded as one lot WESTERN BUILDERS INC

Line L Updatesto Ballpark, MPEV, per

specifications
Lea

Unit Price

Extended Price

Bid Total

Award by Vendor

s56,466.000
5

56,466.00

t

;



Amarillo City Council
Agenda Transmittal Memo AMARITLO

CITY OF

CITY MANAGER

Contract Administration02/Lu2O20
Police

Assistant Chief Kenneth Funtek
w
re

ETE

Consideration of Award - Purchase of Tasers and Taser Accessories

Contact: Assistant Chief Kenneth Funtek

Award to: AXON Enterprise - 592,075.00

This award consists of the purchase of Tasers, Taser Batteries, Taser Holsters, and Taser Cartridges.

Purchase of Tasers and Taser Accessories for the Amarillo Police Department Officers.

Consideration approval of the award to AXON Enterprise - $92,075.00

mn
2017 Grant - FY17 Jag Program Account Number 26170.51850 - $25,021.00
2019 Grant - FY19 Jag Program Account Number 26130.51850 - $51 ,005.00
Quartermaster lnventory Balance Sheet Account Number 1000.15360 - $16.049.00

Total Bid Award $92,075.00

N/A

City Staff is recommending approval of award

hibbsfr
Sticky Note
Agenda 2D



Bid No.6682-PURCHASE OF X2 TASERS & ACCESSORIES

Opened 4:00 p.m. January 76,2O2O

To be awarded as one lot AXON ENTERPRISES

Line 1 Taser Class lll, X2, Black, per

specifications
60 ea

Unit Price

Extended Price

51,170.000
70,200.00

Line 2 Models X25P & X2 Taser Battery,
per specifications

L00 ea

Unit Price

Extended Price

s62.ooo
6,200.00

Line 3 Taser Holster, Right Hand Holster,

per specifications

50 ea

Unit Price

Extended Price

s7s.000
3,750.00

Line 4 Taser Holster, Left Hand Holster,

per specifications
15 ea

Unit Price

Extended Price
s7s.000

1,L25.00

t



Line 5 25 ft Smart Cartridge, per

specifications
300 ea

Unit Price

Extended Price

s36.000

Bid Total

Award by Vendor

1"0,800.00

92,O75.00

?



f'

Amarillo City Council
Agenda Transmittal Memo

CITY MANAGER

Parks and Recreation

Michael Kashuba, Director of Parks and Recreation

CouncilPriority2/1.1./2020Meeting Date

Department
Contact

Aeenda Caption
Purchase - Fertilizer through "Bid 6673 - Fertilizer Contract"
Award to low responsive bidders as follows:

SKRT.INC DBA Pro Chem -

Line(s) ltem - L,9,10,t2,I3
Harrell's LLC -

Line(s) ltem - 2,3,4,5,6,7,8
Target Specialty Product -

Line(s) ltem - 11

529,947.4o

S83,910.00

s23,100.00

TotalAward 5136,957.40

This item approves the annual purchase of various fertilizers that are used throughout the year at Ross

Rogers and Comanche Trail Golf Complexes as well as the Park Maintenance Division

Agenda ltem Summary

Award of annual contract for fertilizer used by Park Maintenance, Ross Rogers Golf Complex, Comanche

Trail Golf Complex in the maintenance of turf areas

Requested Action
Approva I and authorization for City Manager to execute agreement.

Funding Summary
Funding for this award is available in the Park Maintenance budget 186L.51458, Ross Rogers and

Comanche Trail 181-1.51450.

Community Engage ment Summary

N/A

Staff Recommendation

Parks and Recreation Administration are recommending approval and award of the annualfertilizer
program for Ross Roge rs and Comanche Trail Golf Complexes as well as the Park Maintenance Division

hibbsfr
Sticky Note
Item No. 2E



Bid No. 6673 FERTILIZER ANNUAL CONTRACT

Opened 4:00 p.m. Eecember L2,z0tg

To be awarded as one lot PRO CHEM SALES HARRELL'S LLC

TARGET SPECIALTY

PRODUCTS

Line 1 1000 lb all season, per

specifications

30 bc

Unit Price

Extended Price

Line 2 50lb bags micro green plus2o/o

iron, perspecifications

40 bc

Unit Price

Extended Price

Line 3 16-4-8 Greens Grade, 50 lb bags,

per specifications

80 bc

Unit Price

Extended Price

s323.sSo

$47.s00

s372.ooo
10,290.00 11,L60.00

s32.000
1,900.00

Line 4 L000lb bags Nitrogen Source to
Ammonium Sulfate and Potassium source

to be Sulfate of Potash, per

specifications

90 bc

Unit Price

Extended Price

s31.soo

ss14.SSo

2,520.00
s28.000

s726.000

-f
73,339.20



Line 5 18-3-6 2.5 Gallon jug growth
products, per specifications

1s0 jg
Unit Price

Extended Price
s32.000 .000

000

Line 6 O-2-I2 Potassium Silicate 2.5

gallon jug growth products, per

specifications

100 je
Unit Price

Extended Price
s44.soo4o

5,700.00

9,000.00

Line 7 8.25% Calcium, 2.5 gallon jug

growth products, per specifications
80 jg

Unit Price

Extended Price
S3s.ooo .000

00

Line 8 Minors, 2.5 gallon jug, per

specifications

100 jg
Unit Price

Extended Price
530.000 000

7,200.oo

Line 9 Verde Cal Greens Grade 50lb Bags,

per specifications

80 bc

Unit Price

Extended Price
Sls.ooo



Line 10 zt-O-O Ammonium Sulfate 1000

lb bags, per specifications

80 bc

Unit Price

Extended Price

s168.000 s33S.ooo
27,O40.OO

Line 11 L6-4-8 Ammonium Sulfate l ton
bags, per specifications

75 bc

Unit Price

Extended Price

ss78.9s0 s3o8.ooo
L.25

Line L2 t6-4-8 Ammonium Sulfate

blended fertilizer with 5% iron ,per
specifications

100 bc

Unit Price

Extended Price

Line L3 15-5-10 Blend Fertilizer with
Team Herbicide 50lb bags, per

specifications

200 bc

Unit Price

Extended Price

-f
3,450.00 Dorr nol nlxA+ 5"-\

sr.s.360

s19.120

s16.4s0

s17.2s0

1,645.00

.4
Bid Total L5L,t27.85 94,200.00 101,895.00

Award by Vendor 29,947.40 83,9L0.00 23,100.00



Amarillo City Council
Agenda Tra nsmittal Memo

_ (^)

CITY MANAGER

Parks and Recreation

Michael Kashuba, Director of Parks and Recreation

CouncilPriority2/L1./2020Meeting Date

Department
Contact

Aeenda Caption
Purchase - Fertilizer through "Bid 6672 -Agriculture Turf Pesticides and Chemical Contract"

Award to low responsive bidders as follows:

SKRT.INC DBA Pro Chem -

Line(s) ltem - I,6,LL,L4,t5
Harrell's LLC -

Line(s) ltem - 5

Target Specialty Product -

Line(s) ltem - 12

BWI Dallas Fort Worth -
Line(s) ltem - 4,7,8,9,I0,I3

Turf Care of Texas -

Line(s) ltem - 2,3

Pro Pest and Lawn -

Line(s) ltem - 16

TotalAward

S8,830.80

s3,520.96

S'1,,746.so

543,897.72

52,367.3r

s938.2s

s61,301.54

This item approves the annual purchase of various wetting agents, plant protectants, and herbicides

that are used throughout the year at Ross Rogers and Comanche Trail Golf Complexes as well as the Park

Maintenance Division.

Agenda Item Summary

Award of annual contract for Turf Chemicals used by Park Maintenance, Ross Rogers Golf Complex,

Com anche Trail Golf Complex in the maintenance of turf areas.

Requested Action
App roval and authorization for City Manager to execute agreement

Fundins Su mmary

Funding for this award is available in the Park Maintenance budget 1861.51458, Ross Rogers and

Comanche Trail 1811.51450.

CommuniW Engagement Summary

N/A

Staff Recommendation

Staff recom mends a pproval

hibbsfr
Sticky Note
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Bid No. 5672 AGRICULTURE PESTICIDES AND CHEMICALS ANNUAL CONTRACT

Opened 4:00 p.m. December 19,20L9

To be awarded as one lot PRO CHEM SALES TURFCARE OF TEXAS BWI COMPANIES INC HARRELL'S LLC

TARGET SPECIALTJ

PRODUCTS

PRO PESTAND LAWN

STORE SOLUTIONS PEST & LAWN

Line 1 Trimec 992 by PBI Gordon,

2.5 gallon jug, per specifications

40 ie
Unit Price

Extended Price
Ssr.+ro s63.860 ss4.860 s72.000 s71.2s0

2,150.00 2,554.40 194.40 2,880.00

Control Solutions, per

specifications
2o ie

Unit Price

Extended Price
Sso.s40 Sso.ooo ss3.000 S62.soo ss0.000.t70

060.00 00 1,800.00

Line 3 Fosal Select,5.5 lb bag, per

specifications
t7 bc

Unit Price

Extended Price

Line 4 Daconil Action by Syngenta,

per specifications
30 ie

Unit Price

Extended Price

580.430 000

2,80s.00

s202.s00

:f,u e;;D $*Jr. I

S88.ooo

s202.s00

s90.7s0
.00 L,542.75

s220.000
5.00 5,075.00 .00

Al."\
Line 5 lndignia by BASF, per

specifications
8bt

Unit Price

Extended Price

s2,998.930 S440.120
23,991.44

S+ao.rzo
20.96 3,520.96

T.B;A R1 fd,i



To be awarded as one lot PRO CHEM SALES TURFCARE OF TEXAS BWI COMPANIES INC HARRELL'S LLC

TARGET SPECIALTY

PRODUCTS

PRO PESTAND LAWN

STORE SOLUTIONS PEST & LAWN

Line 6 26/36 Nufarm, per

specifications

3cn
Unit Price

Extended Price

s306.s00

T PolSiF
Line 7 Heritage Action by

Syngenta, per specifications
62 cn

Unit Price

Extended Price

5379.700 s306.s00
1,139.10 919.50

s333.000 s333.000 s470.000
.00 00 29,140.0O

FroJ n oJ N'\Line 8 TM 4.5,2.5 Gallon Jug, per

specifications
4ic

Unit Price

Extended Price

by Select Source, per

specifications

50 ea

Unit Price

Extended Price

5126.7s0 5121.000

S38.ooo

S112.900

S33.240S36.soo

507.00

1,825.00

484.00

1,900.00

S146.3s0

s39.000

585.40

ss2.000 S4o.ooo
1,950.00 2,600.00 2,000.00

Line 10 Tebuconazole 3.6F, per

specifications
L20 je

Unit Price

Extended Price

S60.26o s62.000 ss9.7s0 S63.1so s68.000 Sae.ooo000
7 31.20 7,440.00 160.00 9,960.0014,160.00 7 78.00

Line 11 Enclave 2.5 Gallon Jugs

Quali-Pro, per specifications

sje
Unit Price

Extended Price

Szes.ooo .000

R., {\t,qI {,
.00

s30s.000
.00

s26s.000 s330.000
1,650.00



To be awarded as one lot PRO CHEM SALES TURFCARE OF TEXAS BWI COMPANIES INC HARRELL'S LLC

TARGET SPECIALW

PRODUCTS

PRO PESTAND LAWN

STORE SOLUTIONS PEST & LAWN

Line 12 Speed Zone 2.5 Gallon

Jugs, per specifications

10 ie
Unit Price

Extended Price

Line 13 Aquifer 2.5 Gallon Jugs,

per specifications
64 ie

Unit Price

Extended Price

s193.470

S123.s90

00007070
s182.070

s123.330

S198.ooo s174.6s0 2.000 s201.000
10.00

7,909.76

Line 14 Aqua Aid 2.5 Gallon Jugs,

per specifications
so ic

Unit Price

Extended Price
Sse .+zo Sst.zzo

1.00

Line 15 Anuew PGR 1.5 pound

bags, perspecifications

16 bc

Unit Price

Extended Price
S1o6.oso s106.6s0 s106.6s0 s196.2s0 s106.6s0

L,706.40 7,706.40 3,140.00 7,706.40
-.rtr- gll F,^*-lI n., Q,)q h<_^1

Line 16 Legacy PGR (Sepro), per

specifications
1jg

Unit Price

Extended Price

Bid Total

s983.2s0

, r'<J ,

s983.2s0 S983.2s0 S938.2s0
983.25 983.25

)
29,2 L 81,663.31- 57,266.01. 54,325.21 27,032.96

w
53,160.00

Award by Vendor 8,830.80 2,367.3L *P 43,897.72 3,520.96 1,746.50 938.25



e

Amarillo City Council
Agenda Transmittal Memo AMARILLO

CITY FIANAGER

crtv oF

Fiscal ResponsibilityFebruary II,2O2O
Police
Trent Davis - Purchasing Agentffi

ffi

Consider Award - Police Leather and nylqn ltems - Supply Agreement

Award to:
GT Distributors S 42,395.10
Acker - 510,067.50

TotalAward- 552,462.60

This annualsupply agreement award consists of various types of police leather and nylons items such as

magazine pouch, combo of magazine and handcuff cases, holsters, nylon belts, flashlight holders, etc.

these items are for the Amarillo Police and Airport Police Departments

Consider approval and award of Police Leather and Nylon ltems - Supply Agreement

ffi Ere

@E

wF
E

Funding for this award is available in the Quartermaster inventory account 1000.15350

ffiE

N/A

Staff recommends award of this contract.

hibbsfr
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Bid No. 6649 POLICE LEATHER AND NYLON ITEMS SUPPLY AGREEMENT

Opened 4:00 p.m. December t2,2OL9

To be awarded by line item GT DISTRIBUTORS AKER LEATHER DANASAFETYSUPPLY COPS PRODUCTS

Line 1 Safariland Magazine, plain black

leather, chrome, per specifications

50 ea

Unit Price

Extended Price

Line 2 Safariland Magazine, plain black

leather, brass, perspecifications
35 ea

Unit Price

Extended Price

Line 3 Aker magazine/handcuff case Plain

black, perspecifications

50 ea

Unit Price

Extended Price

Line 4 Aker magazine/handcuff case Plain

brown, perspecifications

5ea
Unit Price

Extended Price

s27.6s0

527.6s0

50

.+Mrr-r S1o.s,tJ

841.05

i* l"nsq$ps.rt1

s40.ss0

S40.sso

Ssz.gzo

Ssz.gzo

.50

t,4L9.25

898.50

289.85

s36.9oo

s36.900

2.380

619.00

251.90



To be awarded by line item GT DISTRIBUTORS AKER LEATHER DANASAFErySUPPLY COPS PRODUCTS

Line 5 Aker handcuff case open top, per

specifications
100 ea

Unit Price

Extended Price refi*s18.ooo s33.400
2,875.00 3,340.00

Line 6 Handcuff case chrome or brass

w/cover flap, per specifications

70 ea

Unit Price

Extended Price Jzzos2s.2so S37.9so

L,493.LO 2,656.50

\q"\\ rf\r-s g*-/ I
Line 7 Chrome flashlight ring, plain black,

per specifications
50 ea

Unit Price

Extended Price

Line 8 Strion holder plain black finish, per

specifications
50 ea

Unit Price

Extended Price

Line 9 Polystinger holder plain black

finish, per specifications

50 ea

Unit Price

Extended Price

57.s30 50

362.50

oqsrr+ i\\sr SFu" J

Si.7.1oo

s11.700

1.50

L,044.O0

s19.7s0

S33.1oo

s33.100

987.s0

655.00

s.00



To be awarded by line item GT DISTRIBUTORS AKER LEATHER DANASAFETYSUPPLY COPS PRODUCTS

Line 10 ASR holder, 2 oz can, chrome

hardware, per specifications

75 ea

Unit Price

Extended Price

Line 11 ASR holder, 2 oz can, brass

hardware, per specifications

35 ea

Unit Price

Extended Price Edd80

s21.300

$21.300

2,466.0O

1,150.80

537.690

s37.690

2,826.75

1,319.L5

Line 12 Holster w/light Glock 19, per

specifications

40 ea

Unit Price

Extended Price

Line 13 Raptor, Level 2, Mid ride, per

specifications
30 ea

Unit Price

Extended Price

Line 14 Holster w/Light, Glock 17, per

specifications
100 ea

Unit Price

Extended Price

5!44.22o

s119.300

5144.220

s1.8s.300

s1ss.470

s18s.300

7,4t2.00

4,664.L0

18,530.00



To be awarded by line item GT DISTRIBUTORS AKER LEATHER DANASAFETYSUPPLY COPS PRODUCTS

Line 15 Border Patrol Belt w/Buckle, per

specifications
100 ea

Unit Price

Extended Price #ooS49,410 s64.60o
4,470.0O 6,460.00

Line 16 Garrison belt w/velcro, underbelt,
per specifications

75 ea

Unit Price

Extended Price

Line 17 Beltkeeper brass, plain black, per

specifications

200 ea

Unit Price

Extended Price

be .rf -frfi.q SP€el)

1,777.50

a\ri tnrt\ Slaor,l 1

527.6s0

52.94O s2.7s0

S40.sso

S13.2so

041-.25

2,650.00s88.00 4' 1,400.00

Line 18 Beltkeeper chrome, plain black,

per specifications

300 ea

Unit Price

Extended Price
^ lfooo52.s40 52.7s0 s13.2s0

882.00 2,100.00 3,975.00

Line 19 Polystinger Nylon Flashlight

Holder, perspecifications

50 ea

Unit Price

Extended Price

{'uo$10.8oo s24.80o
987.50 L,240.00



To be awarded line item

Line 20 Strion Nylon Flashlight Holder,
per specifications

50 ea

Unit Price

Extended Price

Line 21ASR/OC/Mace Spray Pouch, per

specifications

50 ea

Unit Price

Extended Price

Line22 Nylon belt system, black w/6
beltkeepers, per specifications

60 ea

Unit Price

Extended Price

GT DISTRIBUTORS

s1o.98o

S67.6so

,,#'oo

AKER LEATHER DANA SAFETY SUPPLY COPS PRODUCTS

S1o.8oo 750 s24.800
987.s0 L,240.00

$19.970
576.00 998.50

520

S89.670
3,402.00 5,380.20

\qA,S l'r1nr SeeJ s
Line 23 Triple Threat ll Magazine Pouch,

per specifications

50 ea

Unit Price

Extended Price
s2o.29o s32.420

L,621.00

Line 24 Open Handcuff Case Bianchi, per

specifications

100 ea

Unit Price

Extended Price
5L4.7Lo 526.2s0

2,625.00

Bid Total 43,865.10 24,L91.t5 17,273.20 80,912.05

Award by Vendor 42,395.10 10,067.50



Amarillo City Council
Agenda Transmittal Memo

CITY MANAGER

Fiscal Responsibility

Various

Trent Davis - Director of Purchasing

CouncilPriorityFebruary II,2020Meeting Date

Department
Contact

Agenda Caption
Award the Plumbing and Mechanical Supplies Annual Contract to Morrison Supply Company in an

amount not to exceed S100,000.00.

Plumbing and Mechanical Supplies Annual Contract is awarded on Buyboard Purchasing Cooperative
Contract #577-I8

This award is to approve a contract for the purchase of the Plumbing and Mechanical Supplies Annual

Contract.

Agenda ltem Summary
Award of Plumbing and Mechanical Supplies Annual Contract to be used by various City Departments.

Requested Action
Consider approval and award for the Plumbing and Mechanical Supplies Annual Contract

Funding Summary
Funding for this award is available in the department's R&M lmprovement Accounts: 1252.68100

Facilities, 1861.68100 Park Maintenance, 1811.68400 Golf Operation, 52200.68100 Surface Water,

541 10. 68 101 Ai rpo rt, 5227 O.68300 Ho I lywood Road, 52 260.68300 Rive r Road'

CommuniW Engagement Summary

N/A

Staff Recommendation

City Staff is Recommending approval and award of this contract.

hibbsfr
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Bid No. 6727 PLUMBING & MECHANICAL SUPPLIES ANNUAL CONTRACT

Opened 4:00 p.m. January 23,2020

To be awarded as one lot MORRISON SUPPLY COMPANY

Line 1 Plumbing Equipment, Accessories

and Supplies, per specifications

Lea
Unit Price

Extended Price

Bid Total

Award by Vendor

$100,000.000
00

100,000.00



*- t-** ^

Amarillo City Council
Agenda Tra nsmitta I Memo

6)

CITY MANAGER

Provide better Customer ServiceCouncilPriority0211.1./2O2OMeeting Date

Transportation / 173IDepartment

Agenda Caption

Purchase - This is a purchase for Traffic Signal Equipment for the new installation of a Traffic Signal at

Soncy and Perry and Traffic Signal Controllers for Phase 3 of the Traffic Signal lmprovement Project

Traffic Signal Poles - 543,057 Consolidated Traffic Signals

Traffic Signal Cabinets - 511,600 lteris lnc.

Traffic Signal Heads - 52,656 Paradigm Traffic Systems

Traffic Signal Heads - SA0SZ Consolidated Traffic Signals

Traffic Signal Controllers - S165,600 lteris lnc.

for a total amount of 5227,565

Agenda ltem Summary

Signal ttems used for the installation of a new traffic signal at the intersection of Soncy and Perry and

controllers for phase 3 of the Traffic Signal improvement project to update technology to run Signalized

I ntersections efficiently

Requested Action
Award these items to the lowest bidder of each lot. These items came at an overall cost 19.83%

compared to the last p urchase in July 2019 except for poles which had not been purchased in 6 years

Funding Summary

Funding in the amou nt of 5227 ,565 for the purchase of Traffic Signals and Materials will be out of two

Prop 1 Bond jobs, 462025.17400.2040 Traffic Signal lmprovements and 462026.1-7400.2040. The

amount of 5165,600 will be out of 462025.174OO.2O40 Traffic Signal lmprovements, and 561,965 will be

funded through New Traffic Signal Construction. The cost 5227,565 is 2% less than budgeted, no state or

federal funds will be used for these materials.

Communitv Engaeement Summarv

This Signal equipment will be used for the installation of a signalized intersection at Soncy and Perry,

letters will be sent out 30 days before turn on (1000' Radius) as well as the City's social media to inform

citizens of the new signalized intersection. lmplementing best practices all signal equipment should be

cha ut every ten years to update technologY to improve efficiency, and fix declining infrastructure

Staff Recommendation

Traffic Field Operat ions recommends acceptance of this bid as offered

hibbsfr
Sticky Note
Item No. 2I



Bid No. 6562 TRAFFIC SIGNAL EQUIPMENT & ACCESSORIES

Opened 4:00 p.m. December t9,20tg

To be awarded by lot
CONSOLIDATED TRAFFIC

CONTROLS INC ITERIS INC

PARADIGM TRAFFIC

SYSTEMS INC TRAFFIC PARTS

WILDCATE ELECTRIC SUPPLY

tNc MOBOTREX INCITS PLUS INC

toT 1

Line 1 30' Galvanized Traffic Signal Pole w

55'Arm and 48A Foundation Type, per

specifications
2ea

Unit Price

Extended Price
s17,ss8.000

35,115.00

$20,ss7.000
4t,tt4.oo

Line 2 30'Galvanized Traffic Signal Pole w

36'Arm and 364 Foundation Type, per

specifications

1ea
Unit Price

Extended Price

s7,941.000 ss,9s9.000

7

Lot 1 Total

LOT 2

Line 3 TS-2 54" Base Mounted Complete

Cabinet with Siemens M-60 Controller,
per specifications

1ea
Unit Price

Extended Price

s11,500.000

5,959.00

47,073.00

Lot 2 Total



LOT 3

Line 4 Astro-Brac A8-3009-72, per

specifications
10 ea

Unit Price

Extended Price

s77.000 s57.000
770.00 670.00

S72.ooo ss6.000
720.00 960.00

Line 5 Astro-Brac 48-3009-50, per

specifications

L2 ea

Unit Price

Extended Price

s72.000 s63.000
864.00 756.00

s65.000 s90.000
792.00 1,080.00

Line 6 Upper and Lower Assembly SE-

3215-Yellow-PNC, per specifications

8ea
Unit Price

Extended Price

s7s.oo0 s66.000
600.00 528.00

572.000 s88.ooo
s75.00 704.00

Line 7 Arm Kit AB-4000, per

specifications

15 ea

Unit Price

Extended Price

s29.000 $26.000
43s.00 390.00

s27.ooo s34.000
40s.00 510.00

Line 8 Gussett Pole 3 Sec A8-0305-46"

One End Threaded, per specifications

72 ea

Unit Price

Extended Price

s30.000 s26.000 s28.000 S34.ooo
360.00 312.00

Lot 3 Total .00

336.00 408.00

3,662.00



LOT 4

Line 9 12" S-Section, Aluminum Body,

Yellow Aluminum Tunnel Visors, per

specifications

12 ea

Unit Price

Extended Price

s289.000 s340.490 s33s.0oo s3ss.ooo
020.00 4,260.00

s353.310 s33s.000 s36s.000

Line 10 12" 3-Section, Left Turn,

Aluminum Body, Yellow Aluminum Tunnel

Visors, per specifications
4ea

Unit Price

Extended Price

$296.000
184.00

Lot 4 Total

LOT 5

Line 11 Video Camera capable of PTZ with
Mouonting Equipment, per specifications

100 ea

Unit Price

Extended Price

.24

539.12 5,360.00 s,720.00

Lot 5 Total

LOT 5

Line 12 TS2 Type 2 Siemens M-60

Controller, dEthernet Port, per

specifications

80 ea

Unit Price

Extended Price

s2,070.000
600.00

Lot 6 Total



LOT 7

Line 13 Detection System that uses Radar

for Advance Detection and Video for Stop

Bar Detection, per specifications

5ea
Unit Price

Extended Price

ss,6s6.ooo s21,480.000 s7,101.s00
280.00 to7 35,507.s0

Lot 7 Total 28,280.00 107,400.00

Bid Total 79,018.00 284,500.00 2,656.00 5,539.12 35,507.50 55,262.00 9,382.00

Award by Vendor 47,709.00 177,200.00 2,655.00

.50



Amarillo City Council

Agenda Transmittal Memo
t

CITY MANAGER

Consent Agenda

Planninq and Development Services
Cris Valverde - Assistant Director of Planning and Develo Services

Council
Priority

February 11,2020Meeting Date

Department
Gontact

Agenda Gaption

Consideration of an Aviation Clear Zone Easement, being 3,605 feet above mean sea level

above the plat of l-40 and Lakeside Subdivision Unit No. 6, an addition to the City of Amarillo,
being an unplatted tract of land, in Section 74, Block 2, A. B. & M. Survey, Potter County,
Texas.

Aqenda Item Summarv

The above referenced Aviation Clear Zone (ACZ) Easement is being requested by the City of
Amarillo and is associated with the plat l-40 and Lakeside Subdivision Unit No. 6.

To ensure safety of operation and protection of air traffic operating into and out of the airport,
future physical development around the airport needs to be regulated. ln 1981, the Texas

Legislature enacted the Airport Zoning Act, cited as Chapter 241 of the Local Government
Code, which authorized cities in the state to establish and administer regulations pertaining to
the height of structures and compatible land uses in the vicinity of the airport. One of the tools

established in the Amarillo Code of Ordinances that allows the City of Amarillo to regulate this

type of development is the Airport Height Hazard and Zoning Regulations (Chapter 4-9) which

establishes minimum requirements to control the height and use of structures that may develop

in the vicinity of the airPort.

The ACZ Easement document is established during the platting of a tract of land to set the

height regulations for noting on the associated plat, and the legal document is signed by the

owner/developer of the tract. The placement of the note on the plat ensures that the height

regulation is easily found by any future owner of the tract of land. Each ACZ Easement has an

associated height regulation that is determined by the tract's proximity and location around the

airport. For example, areas at the end of the runway will likely have a lower height regulation

that ones at the same distance that are located adjacent to the length of the runway. The reason

for this is because aircraft taking off or landing will need to be at a lower altitude during its
approach or departure portion of the traffic pattern for the each associated runway.

This ACZ Easement is establishing a height regulation of 3,605 feet above mean sea level for

the plat of l-40 and Lakeside Unit No. 6.
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Planning Staff have reviewed the associated Aviation Clear Zone Easement and the item is
ready for City Council Consideration as a consent agenda item.

The Easement is being granted to the City at no cost.

N/A

Staff recommends approval of this Aviation Clear Zone Easement.
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AVIATION CLEAR ZONE EASEMENT

THE STATE OF TEXAS
KNOW ALL MEN BY THESE PRESENTS:

COUNry OF RANDALL

WHEREAS, lvan Rodlofo Cera, hereinafter called "GRANTOR," whether one or more,

individual or corporate, partnership or association, is the owner in fee of that certain parcel or

parcels of land being described as follows:

Aviation Clear Zone Easement. beino 3.605 feet above mean sea level above the plat of l-
40 and Lakeside Subdivision Unit No. 6. an addition to the Citv of Amarillo. beinq an unplatted tract
of land. in Section 74. Block 2. AB&M Survev. Potter Countv, Texas.

NOW, THEREFORE, in consideration of the sum of TEN DOLLARS ($10.00) and other

good and valuable consideration, the receipt and sufficiency of which is hereby acknowledged,

GMNTOR does for himself, his successors and assigns, GRANT, BARGAIN, SELL AND

CONVEY unto the City of Amarillo, Texas, hereinafter called GRANTEE, its successors and

assigns, for the use and benefit of the public, and easement and right-of-way appurtenant to Rick

Husband Amarillo lnternational Airport for the unobstrucled passage of all aircraft, "aircraft" being

defined for the purpose of this instrument as any contrivance now known or hereafter

invented, used or designed for navigation of or flight in the air, by whomsoever owned or

operated, in the airspace above GRANTOR'S above-described property; together with the right

to cause in all airspace such noise, vibration, fumes, dust, fuel particulates and all other effects

that may be caused by the operation of aircraft landing at, or taking off from, or operating at, on,

over the above described property; and GRANTOR, his successors, executors, heirs or assigns,

does hereby fully waive, remise and release any right, cause of action, and damage which it may

now have or which it may have in the future against GRANTEE, its successors and assigns, due to

such noise, vibrations, fumes, dust, fuel particulates and all other effects that may be caused or

may have been caused by the operation of aircraft landing at, or taking off from, or operating near

or on Rick Husband Amarillo lnternational Airport or over the described property.

GRANTOR, for itself, its successors and assigns, does hereby covenant and agree that it

will not hereafter erect, or permit the erection or growth of, any structure, tree or other object on the

above described property to any height in excess of 3,605 feet above mean sea level.

GRANTOR does hereby GRANT and CONVEY to GRANTEE a continuing right of ingress and

egress via passage easement on and across the above-described property for the purpose of

taking any action necessary to remove any structure, tree or other object in the airspace to any

elevation greater than 3,605 feet above mean sea level.

TO HAVE AND TO HOLD said aviation clear zone easement, passage easement, and

rights-of-way, and all rights appertaining thereto unto the GRANTEE, its successors and assigns,

until Rick Husband Amarillo lnternational Airport shall be abandoned and shall cease to be used

for public airport purposes.

lT lS UNDERSTOOD AND AGREED that these covenants and agreements shall be

binding upon the heirs, administrators, executors, successors and assigns of the GRANTOR and

that these covenants and agreements shall run with the land, and that for the purposes of this

instrument, this easement shall be considered the dominant estate on the above-referenced

property.

s
s
s



lN WITNESS WHEREOF, the GRANTOR, whether one or individual or corporate,

has hereunto set its hand on this tn" /-L ' ,a.y 2420.

lvan Rodolfo

THE STATE

COUNry OF

s

s

This instrument was acknoutledged before me on this

2O20,by lvan Rodolfo Cera. r, ^). 
,u 'I"" cr 

r.fO4llenrrP4lyt

tne?-?z aay ot)6gWl-,

NICOLE MARIS DENCKLAU
Public, State of

Comm. Expires A&1 4-2023
lD 131931365
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Council
Priority

February 11,2O2OMeeting Date

Department
Contact

Aqenda Caption
Consideration of an Aviation Clear Zone Easement, being 4,800 feet above mean sea level

above the plat of City View Estates Unit No. 18, an addition to the City of Amarillo, being a

replat of Lots 2,3, and 4, Block 51, City View Estates Unit No. 16, in Section 231, Block2,
AB&M Survev. Rand all Countv , Texas

Aoenda ltem Summa rv

The above referenced Aviation Clear Zone (ACZ) Easement is being requested by the City of
Amarillo and is associated with the plat City View Estates Unit No. 18.

To ensure safety of operation and protection of air traffic operating into and out of the airport,

future physical development around the airport needs to be regulated. ln 1981, the Texas

Legislature enacted the Airport Zoning Act, cited as Chapter 241 of the Local Government

Cote, which authorized cities in the state to establish and administer regulations pertaining to
the height of structures and compatible land uses in the vicinity of the airport. One of the tools

established in the Amarillo Code of Ordinances that allows the City of Amarillo to regulate this

type of development is the Airport Height Hazard and Zoning Regulations (Chapter 4-9) which

establishes minimum requirements to control the height and use of structures that may develop

in the vicinity of the airPort.

The ACZ Easement document is established during the platting of a tract of land to set the

height regulations for noting on the associated plat, and the legal document is signed by the

owner/developer of the tract. The placement of the note on the plat ensures that the height

regulation is easily found by any future owner of the tract of land. Each ACZ Easement has an

associated height regulation that is determined by the tract's proximity and location around the

airport. For eximple, areas at the end of the runway will likely have a lower height regulation

that ones at the same distance that are located adjacent to the length of the runway. The reason

for this is because aircraft taking off or landing will need to be at a lower altitude during its
approach or departure portion of the traffic pattern for the each associated runway.

This ACZ Easement is establishing a height regulation of 4,800 feet above mean sea level for

the plat of City View Estates Unit No. 18.
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Planning Staff have reviewed the associated Aviation Clear Zone Easement and the item is
ready for City Council Consideration as a consent agenda item.

The Easement is being granted to the City at no cost.

N/A

Staff recommends a roval of this Aviation Clear Zone Easement.



LSS

AVIATION CLEAR ZONE EASEMENT

THE S]-A]'E OF'TEXAS
KNOW ALL MEN BY THE,SE PRESENTS

C'OU\TY OF RANDALL

WHEREAS, Orlirr Beteta. Brandon Kinkaid and .lessica Kincaid hereiriafier called

"CRANTOR." r,vhether olle or more. individr-ral or corporate" partnership or associatiorr- is the

owner irr lee of that certain parcel or parcels of land being described as follovvs:

Aviation Clear Zone Llaserrent. being 4.800 feet above meari sea Ievel above tlre plat ol'
Citv Vieu' Estates Llnit No. 18" an addition to the Citv of Amarillo. bein{: a renlat of the Lots 2

thru 4. Block 51. Clitv View Estates Unit No. l(r. in Section 231. Block 2. AB&M Survcl'
Ranclal I Countv- Texas.

NOW. THEREFORE. in corrsideration of the sunr of TEN DOl.l,ARS ($10.00) arrd otlrer

good and valirable consideration. the receipt and sufficiency of wliich is lierelry ackrrowledged.

CRANTOR does fbr himsell. his successors and assigns. GRANT. BARGAIN, SEI-L AND

CONVEY unto the Citi, of Amarillo, Texas" hereinafter called GRANTEE. its successors

and assigrrs, fbr the use and benefit of the pLrblic. arrd easement and right-of'-way appuftenant to

Rick l"iusband Arnarillo International Airporl fbr the unobstructed passage of all aircraft.

''aircrafi'' Lrcing defined fbr the purpose of this instrumerrt as ar1)' contrivance rror,r, known

or lrerealter invented, used or designed for navigatiorr of or flight iu the air. by'

wlrorlsoever orvned or operated- irr the airspace above CRANTOR'S above-described

property; togetlrer r,vith tlre right to cause in all airspace such noise. vibratiorr. fumes. clLrst. firel

particulates and all other effbcts that may'be car-rsed by the operation of aircraft landing at. or

taking off frorn. or operating at. on, over the above described properry: and CRANTOI{. his

sllccessors, execLltors. lreirs or assigns. does hereby fully w'aive. remise and release any right.

carlse of actiorr. and danrage lvhich it rnay now have or which it uray' have in the futr-rre against

CRANTEE. its successors and assigrrs. due to such noise, vibrations. turnes- dLrst. tirel

particulates arrd all other eft'ects that may be caused or may have beeu caused by thc operatiorl

o1' aircraFt laudiug at. or taking off fiom- or operaiing near or on Rick Hirsbanc{ Anrarillo

International Airport or over the described property.

GRANTOR. for itself, its sr-rccessols and assigned" does hereby covenant arrd agree tlrat it

lvill uot hereafter erect. or perrnit the erection or growth of" any structure. tree or other ob.iect on

the above described property to an1, height in excess of 4.800 feet above rrean sea

level. CRANTOR does hereby CRANT and CONVEY to CRANTEE a continuing ri-sht of

irrgress and egress via passac,e easenrent on and across the above-described propcrty'lbl tirc

pllrpose of taking an,"- action necessary to remove any strr-rctr-tre. tree or other otr.icct ilt tlte

airspace to any elevation greater than 4,800 f'eet above rtreau sea level.

1'O t{AVE AND TO HOLD said aviation clear zone easernent. passage easenrent. and

rishts-of-warv. and all rightsappertainingthereto unto the CRANTEE, its successors ernd assigrrs.

irrrtil Rick Husbaud Arnarillo International Airport shall be abandoned arrd shall cease 10 be used

fbr pLrblic airpoft plrposes.

l'I IS UNDERSTOOD AND ACREED that these covenants and agrecrnorts shall

be binding r-rpon the heirs. admirlistrators. executors, successors and assigns ol'the CRANTOR

arrd that these covenants and agreements shall run r,vitlr the iand" and tliat fbr tlte purposes of

this

s
s
s
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instrunrent. this easemerrt slrall be considered the dominant estate on the above-referenced

propefty.

lN WITNESS WHEREOF, the GRANTOR, whether one or more, individual or

corporate . has hereunto set its hand on this tf," 13$ auy of-0-gfSa&Sf- ,2019.

GRANTOR

Orlirr Beteta

GRANTOR

Brandon Kincaid

CRANTOR

.lessica Kincaid

THE STATE OF TE*CS
"rY oF R.o^Jo-t (

Ttris insrrLrmerlr was acknowledged before me on tt'ris tnel3$ay ofAelglq&l zOtq,

by Orlin Beteta.

€ozoz{La<
Publ State of -Te <c<

THE STATE OF'
-l"e*q 5

COUNTY OF Rq^da- tl

Tlris instrr-rrnent was ackrrowledged before ff)e on tt',i. tn" 134a,".' of0(3g.0!be{ ,2|lg
by Braudon Kincaid
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Council PriorityFebruary LL,2020Meeting Date

Department
Contact

Agenda Caption

CONSIDER AWARD - Bid #672olProiect #462087 - Southeast Quadrant Hieh Densitv Mineral Bond FY

L6/17 -FY 20/21- Communitv lnvestment Program, Proposition l-

Andale Construction lnc. - 5897,37L.02

Agenda ltem Summary

This item is to consider award of the construction contract for the installation of High Density Mineral

Bond on streets within the southeast quadrant of Amarillo that have been identified as being the best

candidates for this type of maintenance product.

Requested Action

Consider approval and award to Andale Construction lnc. - 5897,371'.Oz

Fundine Summary

Funding for this project is available in the Project Budget Number 462087.L7400.2040. Funding was

approved in the FY L6/17 -FY 20/21, Community lnvestment Program Budget. The construction

expenses for this project are funded from the Proposition 1 Bonds.

CommuniW Engagement Summary

This project will have a moderate impact on a select portion of the community; however, the impact of

this project during construction at any one location will be relatively brief. City staff will update the

public with a public meeting, as well as press releases and public announcements before and during the

project. Aspects of public engagement have been included as part of the construction contract.

Staff Recommendation

City Staff is recommending approval and award of the contract

hibbsfr
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Bid No. 6720FY !6/17 20/21. COMMUNIw INVESTMENT PROGRAM: PROPOSITION I SOUTHEAST QUADRANT HIGH DENSITY MINERAL BOND

Opened 4:00 p.m. January 2t,2020

To be awarded as one lot ANDALE CONSTRUCTION

Line 1 High Density Mineral Bond, per

specifications
Lea

Unit Price

Extended Price
5897,37L.020

\

Bid Total

Award by Vendor

897 37L.02

897,37t.02
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Fiscal ResponsibilityFebruary L]-,2O2O

Finance

Laura Storrs, Finance Director

Ordinance - City of Amarillo 2O\8/2OI9 Budget Amendment

This is the first reading of an ordinance to amend the City of Amarillo 2OL8/2OI9 Budget.

This is the first reading of an ordinance to amend the City of Amarillo 2O18/2OI9 Budget. This Budget

Amendment specifically amends lhe 2OL8/2O19 fiscal year budgets for the following funds:
o LEOSE Training Fund - 522,000
o Court Security Fund - 55,000
o Tutbury Public lmprovement District (PlD) Fund - 51,000
o Point West Public lmprovement District (PlD) Fund - 525,000
o Quail Creek Public lmprovement District (PlD) Fund - 52,000
o Vineyards Public lmprovement District (PlD) Fund - 52,000
r Redstone Public lmprovement District (PlD) Fund - 5100

Reouested Action
Approval of the ordinance to amend the City of Amarillo 2Ot8/2O19 Budget

N/A

Each PID Board has received detailed information regarding the above budget amendments.

Staff recommendation is to approve the 2018/2019 fiscal year budget amendment.
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ORDINANCE NO.

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF AMARILLO,
ADOPTING THE BUDGET AMENDMENTS PERTAINING TO THE FISCAL
YEAR 2018-2019 BUDGET; AND PROVIDING AN EFFECTIVE DATE.

WHEREAS, City ordinance requires City Council to approve a budget amendment and upon

approval such amendment shall become an attachment to the original budget; and

WHEREAS, a budget amendment has been prepared for certain appropriations and expenditures

in the 2018-2OTg budget and submitted to the City Council for approval and a true and correct copy is

attached hereto as Exhibit "A".

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF

AMARILLO, TEXAS:

SECTION l. Pursuant to City ordinance, a budget amendment attached as Exhibit "A" is hereby

authorized and approved for the fiscal year 2018-2019.

SECTION 2. Thatthis ordinance shall be effective on and after its adoption;

INTRODUCED AND PASSED by the City Council of the City of Amarillo, Texas, on First

Reading the _ day of February 2020; and PASSED on Second and Final Reading the 

- 

day

of February 2020.

Ginger Nelson, Mayor
ATTEST:

Frances Hibbs, City Secretary

APPROVED AS TO FORM:

Bryan McWilliams, City Attorney

-1-



F,XHIRIT "A"

1. LEOSE Training Expenditure Budget, Account 26610.75100 Travel: $22,000 addition

2. Court Security Expenditure Budget, Account 20910.41100 Salaries and Wages: $5,000
addition

3. Tutbury PID Expenditure Budget, Account 27400.67600 Temporary Labor: $1,000 addition

4. Point West PID Expenditure Budget, Account 27510.51450 Botany and Agriculture:
$25,000 addition

5. Quail Creek PID Expenditure Budget, Account 27610.53200 Water and Sewer: $2,000
addition

6. Vineyards PID Expenditure Budget, Account27ll0.53200 Water and Sewer: $2,000
addition

7. Redstone PID Expenditure Budget, Account 27800.62000 Professional: $100 addition

-2-
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Publ
ea

ular Agenda ltemCouncil
PriorityFebruary 11,2020Meeting Date

Planning and Development Services
Cris Valverde - Assistant Director of Planninq and Development ServicesDepartment

Agenda Gaption

Public hearing and first reading of an ordinance rezoning Lot 2C, Block 70, Ridgecrest Unit No.
42,the remaining portion of Lot2, Block 70, Ridgecrest Unit No. 19, and the remaining portion
of Lot 2J, Block 70, Ridgecrest Unit No. 47, in Section 7, Block 9, BS&F Survey, Randall
County, Texas, plus one-half of all bounding streets, alleys, and public ways to change from
General Retail District to Planned Development District 393 for outdoor ATV sales. (Vicinity: Bell
St. and S.W. 45th Ave.)

Agenda ltem Summary

Adjacent land use and zoning

The adjacent zoning consists of Residential District 1 and General Retail District to the north,
Light Commercial District and General Retail District to the south, Planned Development District
208 to the east, and General Retail District to the west.

Adjacent land uses consist of single-family detached homes and a restaurant to the north,
restaurants to the south, a telecommunications company office and outdoor storage yard to the
east, and a drycleaner and convenience store to the west.

Proposal

The applicant is requesting a Planned Development zoning designation in order to continue
outdoor All Terrain Vehicle (ATV) sales on the site.

ln March of 2019, a letter was sent to the applicant informing the applicant that the newly
opened operation was in violation of occupying the existing building without obtaining a
Certificate of Occupancy as well as being in violation of allowed uses for General Retail District,
whereas such activity is not allowed outright.

Since receiving this information, the business owner has meet with several City staff members
on various occasions including two Preliminary Application Conferences (PAC). During these
discussions, the applicant inquired as to the best way to address the situation regarding the land
use violation. Staff commented that there are a few options that could rectify the situation. They
include the following:

. shift the business focus to indoor display from outdoor (lndoor sales allowed in the current
zoning of General Retail)

. rezone the site to a zoning district which allows the use outright (Light Commercial)

The applicant stated that shifting the focus of the sales to indoor would negatively affect the
business model and asked about staff's recommendation on rezoning to Light Commercial
District.

Staff commented that although there is Light Commercial zoning in the immediate area,
expanding Light Commercial Zoning, would not be recommended by staff. Staff's opinion is
centered on being able to protect the residential neighborhood to the north from external
impacts typically associated with various other land uses allowed outright in Light Commercial
Zoning and maintain the retail character of the area.

hibbsfr
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The applicant then inquired as to whether or not Planned Development zoning would be an
option. Staff relayed that per the ordinance it would be eligible for consideration but that it was
still staff's belief that any use on this site should be more in character with area retail
development.

As a result, the applicant submitted a planned development site plan that proposes the
following:

Land use: ATV sales with limited outdoor display (outdoor display will be located to
the side and/or rear of the main building). All other land uses shall comply
with General Retail zoning.

Landscapinq: lnstalling living groundcover and trees that complies with typical
landscaping standards on a site that currently has none.

Siqnaqe:

Miscellaneous:

Shall conform to General Retail standards

Screening in the form of an 8ft. fence along the north and west boundary
of the outdoor stock storage lot.

No demonstration/test driving of ATV's will be allowed on site.

Storage of any items in the outdoor storage area may not exceed the
height of the fence (8ft).

Analysis

Analysis of any request for rezoning begins with referring to the Comprehensive Plan's Future
Land Use and Character Map, which identifies recommended future land uses. Additionally,
consideration as to what impact a particular request may have on area zoning and development
patterns, as well as conformity to the Neighborhood Unit Concept (NUC) of development.

Regarding the Future Land Use and Character Map, General Commercial (GC) is the
recommended development type. General Commercial calls for a wide range of commercial
retail and service related uses. These types of land uses can be found within the majority of the
non-residential zoning in the area.

With regards to the Neighborhood Unit Concept of Development, this concept calls for more
intensive uses such as commercial, retail, office, and multi-family development to be located at
or near Section Line Arterial lntersections with the intensity of use and/or zoning decreasing
inward towards the center/middle of a section. Considering the applicant's site is located near a

Section Line arterial intersection, this would appear to conform to this concept. However, what is
missing from fully conforming to this concept is an acceptable buffer between the non-
residential and single-family development.

When analyzing the area zoning and development patterns, a majority of the non-residential
zoning is actually Light Commercial Zoning. This fact may at first glance, signal that expanding
commercial zoning in the area is appropriate. That said, this area is unique in that the bulk of
commercial zoning is developed with retail activities and that most of the commercial zoning is

bounded by a public park (John Stiff) whereby the need to lessen the impact of externalities
associated with commercial development is somewhat lessened.

Taking this into account, the Planning and Zoning Commission is of the opinion that this area
has transitioned into a retail area. As such, the retail character should be maintained as much
as possible while still protecting the residential areas as mentioned previously. Allowing
unregulated outdoor sales goes against this and could disrupt the established retail
development pattern although Light Commercial could allow for similar uses as proposed to the
applicant.

Of additional note, it must be pointed out that Suddenlink Communications has outdoor storage
associated with its main office building, yet this was done via a Planned Development to ensure
outdoor storage is set off the right-of-way several hundred feet, is screened, and located to the
side or rear of the building.



Notices have been sent to all property owners within 200 feet regarding this proposed rezoning.
As of this writing, no comments have been received regarding this rezoning request.

Considering the above, the Planning and Zoning Commission believes that the applicant

attempts to both mitigate negative impacts on adjacent residential areas as well as maintain the

retail character of the area as much as possible by limiting outdoor display visibility and location,

increased screening height adjacent to residential areas, and prohibiting outdoor
demonstrations of ATV's.

As such, the Planning and Zoning Commission recommended APPROVAL as presented
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ORDINANCE NO.

AN ORDINANCE OF THE CITY OF AMARILLO, TEXAS:
PROVIDING FOR SPECIFIED CHANGES IN THE OFFICIAL
ZONING MAP OF THE CITY OF AMARILLO, TEXAS;
PROVIDING FOR CHANGE OF USE DISTRIGT
CLASSIFICATION OF SPECIFIED PROPERW IN THE
VICINITY OF BELL STREET AND SOUTHWEST 45TH
AVENUE, RANDALL COUNTY, TEXAS; PROVIDING A
SAVINGS CLAUSE; PROVIDING A REPEALER CLAUSE; AND
PROVIDING AN EFFECTIVE DATE.

WHEREAS, the City Council adopted the "Amarillo Comprehensive Plan" on October 12,

2010, which established guidelines in the future development of the community for the purpose of

promoting the health, safety, and welfare of its citizens; and

WHEREAS, the Amarillo Municipal Code established zoning districts and regulations in

accordance with such land use plan, and proposed changes must be submitted to the Planning and

Zoning Commission;and

WHEREAS, after a public hearing before the Planning and Zoning Commission for proposed

zoning changes on the property hereinafter described, the Commission filed its final recommendation

and report on such proposed zoning changes with the City Council; and

WHEREAS, the City Council has considered the final recommendation and report of the

Planning and Zoning Commission and has held public hearings on such proposed zoning changes,

allas required by law; and

WHEREAS, the City Council further determined that the request to rezone the location

indicated herein is consistent with the goals, policies, and future land use map of the Comprehensive

Plan for the City of Amarillo, Texas.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF

AMARILLO:

SECTION 1. All of the above premises are hereby found to be true and correct legislative and

factual findings of the City Council and are hereby approved and incorporated into the body of this

Ordinance as if copied in their entirety.

SECTION 2. The zoning map of the City of Amarillo adopted by Section 4-1O of the Amarillo

Municipal Code and on file in the office of the Planning Director is hereby amended to reflect the

following zoning use changes:

Rezoning of Lot 2C, Block 70, Ridgecrest Unit No. 42, the remaining portion of Lot 2,

Block 70, Ridgecrest Unit No. 19, and the remaining portion of Lot 2J, Block 70,

Ridgecrest Unit No. 47 in Section 7, Block 9, BS&F Survey, Randall County, Texas,
plus one-half of all bounding streets, alleys, and public ways to change from General
Retail District to Planned Development District 393 for outdoor ATV sales. site plan

attached and incorporated herein as Exhibit A.

SECTION 3. ln the event this Ordinance or any part hereof is found to be invalid, such

invalidity shall not affect the remaining portions of the Ordinance, and such remaining portions shall

continue to be in full force and effect. The Director of Planning is authorized to make corrections and

minor changes to the site plan or development documents to the extent that such does not materially

alter the nature, scope, or intent of the approval granted by this Ordinance.

SECTION 4. All ordinances and resolutions or parts thereof that conflict with this Ordinance

are hereby repealed, to the extent of such conflict.

SECTION 5. This Ordinance shall become effective from and after its date of final passage.

z-19-26 Page 1 of 2



INTRODUCED AND PASSED by the City Council of the City of Amarillo, Texas, on First

Reading on this the 11th day of February, 2O2O and PASSED on Second and Final Reading on this

the 25th day of February,2020.

Ginger Nelson, Mayor

ATTEST

Frances Hibbs, City Secretary

APPROVED AS TO FORM

Bryan McWilliams,
City Attorney

z-19-26 Page2 of 2
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Amarillo City Council
Agenda Transmittal Memo .i (it

CITY MANAGER

Economic Development
Civic Pride

CouncilPriority2/1.1./2020Meeting Date

Andrew Freeman, Director of
Planning and Development Services

Contact PersonPlanning and

Development Services

Department

Agenda Caption

ORDINANCE NO.7838

First reading and public hearing on an ordinance amending the adopted Comprehensive Plan of the
City of Amarillo, Texas by adding the San Jacinto Neighborhood Plan as a component; providing for
severability; providing for repealer; and providing for publication and providing an effective date.

Agenda ltem Summary

San Jacinto is the third neighborhood area examined as part of the Neighborhood Planning lnitiative,

established in 2016 through a partnership with Potter County. The City contracted with consultant
Cassie Wright of Urban Milestones to provide project management and community engagement
services. The seventeen-member San Jacinto Neighborhood Plan Advisory Committee was formed to
provide guidance and oversight for the process, which was organized into phases with advisory

committee meetings, public meetings, and outreach activities scheduled to support the desired

outcomes of each phase.

The plan is organized into five major sections that: (1) summarize the public engagement effort from
start to finish; (2) examine the existing conditions of the area utilizing data, mapping, and community

input; (3) articulate the vision, goals, and land use guiding principles; ( ) identify the focus areas and

priority projects including three Transformative Projects - Crime Reduction, Housing Stabilization and

Unifying 6th Street; and, (5) outline an implementation plan for accomplishing the actions necessary

for addressing those priorities, goals, and strategies.

The plan has been presented and approved for adoption by the Planning and Zoning Commission as

well as the Potter County Commissioners' Court. Upon adoption by City Council, this neighborhood
plan will become a component of the Amarillo Comprehensive Plan. lt will provide a unified vision for
the future of San Jacinto and serve as a roadmap to guide future policy-related decisions, as well as,

public and private reinvestment.

Requested Action
Adoption of the San Jacinto Neighborhood Plan as a component of the Amarillo Comprehensive Plan

Funding Summary
Funding for this plan was provided by a partnership between the City of Amarillo and Potter County

hibbsfr
Sticky Note
Item No. 3D



Amarillo City Council
Agenda Transmittal Memo AMARITLO

ctrY oF

CITY IIIANAGER

A public engagement plan was created to ensure adequate outreach and participation. lt utilized a series

of methods to reach participants including social media, TV and newspaper coverage, mailers, flyers,

and word-of-mouth information-sharing among neighbors. San Jacinto Elementary School sent flyers to
parents before public meetings and the school also made automated calls in English and Spanish. ln

total, the process included five public meetings, eight advisory committee meetings, 16 focus group

meetings with city departments and other partner organizations, a business owner survey and priority
projects survey. The five neighborhood meetings had an average attendance of 60 people. Forty

business owners responded to the online survey and 50 people responded to the priority projects

survey. The draft plan was posted on the City's website on January tO, 2O2O, for review and public

comment throughout the adoption process.

Staff recommends approval of the plan as presented.
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No. ,-/wq
ORDINAI\CE

AN ORDINANCE OF THE CITY OF AMARILLO, TEXAS
AMENDING THE ADOPTED COMPREHENSIVE PLAN
OF THE CITY OF AMARILLO, TEXAS BY ADDING TIIE
SAN JACINTO NEIGHBORIIOOD PLAN AS A
COMPONENT; PROVIDING FOR SEVERABILITY;
PROVIDING FOR REPEALER; AND PROVIDING FOR
PUBLICATION AND PROVIDING AN EFFECTIVE DATE.

WHEREAS, the Texas Local Government, Chapter 213 (Vernon's 2016), permits the

governing body of a municipality to adopt a comprehensive plan for the long-range development

of amunicipality; and

WHEREAS, the City Council adopted the "Amarillo Comprehensive Plan" on October

12, 2010, which established zoning districts and regulations for the purpose of promoting the

health, safety, and welfare of its citizens; and

WHEREAS, the San Jacinto Plan is appropriate for adoption as an amendment to the

Amarillo Comprehensive Plan; and

WHEREAS, under the provisions of the Texas Local Govemment Code at Chapter 273,

a city may amend a comprehensive plan by ordinance following a hearing at which the public is

glven the opportunity to give testimony and present written evidence, and the municipality's

planning commission reviews such amendment; and

WHEREAS, the Amarillo Planning and Zoning Commission held a public hearing on

February I0, 2020, to discuss the proposed Amarillo Comprehensive Plan amendment, which

would incorporate the San Jacinto Plan as a new component, and the Commission voted to

recommend approval of this amendment to the City Council; and

WHEREAS, the City Council has considered the final recommendation of the Planning

and Zoning Commission, the staff report of the Planning Department, md has held public

hearings on such amendment, all as required by law; and

WHEREAS, the City Council further determined that the request to amend the Amarillo

Comprehensive Plan herein is consistent with the goals, policies, and strategies between the plan

and development regulations.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE

CITY OF AMARILLO:

SECTION 1. FINDINGS OF FACT. All of the above premises are hereby found to be

true and correct legislative and factual findings of the City Council and are hereby approved and

incorporated into the body of this Ordinance as if copied in their entirety.

SECTION 2. AMARILLO COMPREHENSIVE PLAN AMENDMENT. The AMATiI1O

Comprehensive Plan is hereby modified and amended to include the San Jacinto Plan, attached

hereto and incorporated herein, as a new component such Plan.

SECTION 3. FUTURE APPLICATION. The City Council directs the City Manager

andlor his designee to process rezoning applications in a matter consistent with the adopted plan.

Furthermore, the City Manager and/or his designee shall include identified implementation

projects in consideration of the annual capital improvement plan funding schedule and work to

identify other possible funding strategies.

Page 1 of 2



SECTION 4. SEVERABILITY. In the event this Ordinance or any part hereof is found

to be invalid, such invalidity shall not affect the remaining portions of the Ordinance, and such

rernaining portions shall continue to be in full force and effect. The Director of Planning and

Development Services is authorized to make corrections and minor changes to the site plan or

development documents to the extent that such does not materially alter the nature, scope, or

intent of the approval granted by this Ordinance.

SECTION 5. REPEALER. All ordinances and resolutions or parts thereof that conflict

with this Ordinance are hereby repealed, to the extent of such conflict.

SECTION 6. PUBLISHING AND EFFECTIVE DATE. This Ordinance shall be

published and become effective according to law.

INTRODUCED AND PASSED by the City Council of the City of Amarillo, Texas, on

First Reading on this the _day of February,2020 and PASSED on Second and Final Reading

on this th" _ day of Februsr!,2020.

Ginger Nelson, Mayor
ATTEST

Frances Hibbs, City Secretary

APPROVED AS TO FORM:

Bryan McWilliams, City Attorney

Page 2 of 2
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ln addition, the City of Amarillo would like to thank San Jacinto Elementary School for hosting the Advisory

Committee meetings and multiple public meetings. The school provided a youthful and neutral space for

discussion and deliberation.
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RELATIONSHIP TO ADOPTED PLANS

The San Jacinto Neighborhood Plan is as an amendment to the Amarillo

Comprehensive Plan, adopted in October of 2010. One of the
fundamental responsibilities of local government is to plan for future
growth and development of the community. The Comprehensive Plan is

the policy guide that provides the broad vision and framework for all

land use and development decisions in Amarillo.

Neighborhood plans serve a slightly different purpose. Undertaken in the

spirit of a partnership between the neighborhood and the City, they allow

for a more thorough analysis of the characteristics and conditions of a

smaller area. They are designed to build organizational capacity, form

consensus for goals among stakeholders, and provide a roadmap to
guide future neighborhood planning and development efforts both in

general categories such as land use, zoning, and circulation as well as

site specific improvements. Through collaboration with neighborhood

stakeholders, the plan establishes area-specific strategies and sets

forth a course for implementation.

The neighborhood plan has a specific purpose of providing guidance to
elected officials and city staff so that formal actions by local

government will be more compatible with the vision and goals created

by neighborhood stakeholders. Both neighborhood planning and

comprehensive planning entail a commitment to an inclusive

participatory planning process, which includes all of the key leadership

in a community and reaches beyond those citizens that routinely

engage with local government.

The Neighborhood Planning lnitiative was established in 2016 through

an interlocal agreement between the City of Amarillo and Potter County. The purpose of the agreement

was to facilitate planning and community development in the "older, distressed neighborhoods." North

Heights, Barrio, San Jacinto, and Eastridge were identified as the lnitiative's first priorities. Both the City

and Potter County committed to contributing $75,OOO annually for the purpose of plan development. The

City then contributed an additional $2,616,200 from the 2016 S-year Community lmprovements Bond

program to be divided equally among the four neighborhoods and specifically reserved for their plan's

i mplementation efforts.

The importance of the Neighborhood Planning lnitiative was underscored in the City Council's 2018

strategic plan "Blue Print for Amarillo." The Economic Development and Redevelopment Council Pillar

calls for applying innovation to the "redevelopment of disadvantaged areas of our community" by

completing the neighborhood plans and exploring a number of community and economic development

tools to address neighborhood needs. ln addition, the neighborhood planning effort is identified as an

important mechanism to spark civic pride, another Council Pillar.

San Jacinto Neighborhood Plan

February 2020
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PLAN PROCESS AND PUBLIC ENGAGEMENT

The San Jacinto Neighborhood Plan was developed over the course of approximately one year kicking off
in March 2OL9 and culminating in the adoption of the document by City Council in February 2O2O.The

City of Amarillo contracted with consultant Cassie Wright of Urban Milestones to provide project

management and community engagement services. The San Jacinto Neighborhood Plan Advisory

Committee was formed to provide guidance and oversight for the process, which was organized into
phases with advisory committee meetings, public meetings, and outreach activities scheduled to support
the desired outcomes of each phase.

ln total, the process included five public meetings, eight advisory committee meetings, an online business

owner survey, and a series of focus group meetings with partner organizations and city departments. lt
was designed to simultaneously produce qualitative input from the community and data-driven analysis.

When combined, the qualitative and quantitative information informed a vision statement and seven

focus areas to serve as the overarching framework for the plan. These focus areas set the stage for
exploration, discussion, and collaboration among the neighborhood, the City of Amarillo, and other
partners to determine the best and most feasible actions to achieve the neighborhood's goals.

Below is a summary of the process and public engagement activities.

Process Desigln and PhasinEl

PHASE 7: Existin! Conditions Review and Proiect Kickoff
During the first phase of the planning process, the project team gained an understanding of San Jacinto's

history, demographics, and the built environment. Using data provided by the City and information

provided by the community, this phase identified the current neighborhood conditions and publicly kicked

off the process in the community.

PHASE 2: Establish Vision and Guiding Principles

The second phase of the planning process focused on developing a vision statement and guiding

principles for the neighborhood. The vision outlines how the community wants to see the neighborhood in

the future. lt identifies existing qualities that the community wants to preserve while also describing

changes that the community desires. The guiding principles are consistent with the land use guiding

principles of the other neighborhood plans. Both the vision and guiding principles relate back to the

Amarillo Comprehensive Plan.

PHASE 3: Pinpointingthe PIan

After setting the vision for San Jacinto, the topics and focus areas for the plan were refined with the

community's input. The focus areas were determined by need (as shown through data analysis) and by

want (as shown through community input). The focus areas are limited to those issues that are most

critical to the community and that may be addressed in a manageable manner.

San Jacinto Neighborhood Plan
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PLAN PROCESS AND PUBLIC ENGAGEMENT

PHASE 4: Studyand Learn
Urban Milestones and the City worked very closely with the Advisory Committee during the fourth phase of
the planning process to begin drafting goals and implementation strategies. This work was done through

extensive analysis and research, citing best practices and case studies as examples. Urban Milestones

guided the Advisory Committee to prioritize projects during this phase and determine those that are key

as "transformative" projects.

PHASE 5: Develop Options/Recommendations/Priorities
Using the research from Phase 4, Urban Milestones and the City again worked closely with the Advisory

Committee to develop and refine neighborhood options and recommendations into a list of priority

projects for implementation.

PHASE 6: Draft PIan

The City and Urban Milestones created a draft plan Word document to be reviewed by the public and the

Advisory Committee.

Phase 7: Plan Adoption
During the last stage of the planning process, the City prepared the final document for the necessary

commission and board approvals prior to presentation to City Council for adoption.

San Jacinto Neighborhood Plan
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PLAN PROCESS AND PUBLIC ENGAGEMENT

Public Meeting Schedule and MeetinEl Summaries

ln total there were five public meetings held as part of the planning process. These were held in rotating

locations in the neighborhood and publicized with flyers, postcards, social media, and by word-of-mouth.

Over 275 people recorded their attendance at these sessions, which were designed to both present the
progress of the plan to the broader community, provide a forum for conversation and offer opportunities
for deeper engagement during the different phases.

Public Meeting #7: Project Kickoff
6 - 7:3O pm on Tuesday, March !21^,2OI9
Heal the City

Attendance: 73
The Kickoff featured an overview by Cassie Wright, project

consultant, of the plan process and schedule. lt explained the
public engagement plan in detail including public meetings,

advisory committee structure, focus groups, and surveys.

Attendees then participated in a SWOT analysis where they
identified the neighborhood's strengths, weaknesses,

opportunities, and threats.

Public Meeting #2: Vision and Guiding Principles
6 - 7:30 pm on Tuesday, May 1,41h,2019
San Jacinto Christian Academy

Attendance: 53
The second public meeting provided an overview of the plan

process and schedule, a presentation on focus areas, and

small group exercises in which each group drafted ideas, goals

and possible solutions for the noted issues in each focus area.

Public Meeting #3: Focus lopics and Areas + lnitial Case Studies & Best Practices

6 - 7:30 pm on Tuesday, July 30th, 2019
Generation Next

Attendance: 81
The third public meeting featured a presentation of the focus areas with a refined list of the draft goals

and strategies. Attendees were asked to review the draft, provide written comments, and offer ideas (i.e.

case studies) from other neighborhoods that they would like to potentially see implemented in Amarillo.

Public Meeting #4: Options and Alternatives

6 - 7:30 pm on Thursday, November 7rh,2OL9

San Jacinto Elementary School

Attendance: 25
The fourth public meeting provided an overview of the transformative projects-Housing, a Unified 6th

Street Business District, and Crime Reduction-as well as a presentation of more detailed project

proposals prepared by the Advisory Committee. Attendees were then asked to vote on the action items

under each focus area to help the committee and planning team identify the priority projects to be

San Jacinto Neighborhood Plan
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PLAN PROCESS AND PUBLIC ENGAGEMENT

implemented first. This exercise was also translated to an online survey in order to provide more

opportunities for feedback since attendance was low due to inclement weather.

Public Meeting #5: Open House to Review Draft PIan

6 - 7:30 pm on Tuesday, January !4,2O2O
San Jacinto Elementary School

Attendance: 60
The final public meeting was an open house format to reveal the draft of the plan to the public. The open

house featured a presentation, displays, and the ability for the public to ask questions or provide

additional comments.

Advisory Gommittee Meetintl Schedule and Summaries

The San Jacinto Neighborhood Plan Advisory Committee was formed through an application process

during Phase 1. Anyone interested in serving could apply and commit to attending the regularly scheduled

meetings. Members recognized in the plan attended 6O% of the combined public meetings and advisory

committee meetings. Members agreed to the following roles and responsibilities:

Provide strategic oversight

ldentify project partners

Serve as an advocate for the plan

Represent the neighborhood

Accept responsibility for the plan

Lead commun ity-based i nitiatives

The committee met eight times throughout the process. All meetings were held at San Jacinto Elementary

School (3400 W 4th Ave.) with the exception of Meeting #7 which was rescheduled and conducted at the

Generation Next Youth House due to inclement weather. Below is a summary of what was accomplished

at each meeting.
Meeting #7: April 4,2079
The first Advisory Committee meeting featured an overview of
the process, the roles and responsibilities of the Advisory

Committee including an explanation of the Consensus-Based

Decision-Making model, a review of the SWOT analysis from

the public meeting, and a vision and guiding principles

exercise.

Meeting #2: May gth, 2079
The second Advisory Committee meeting included a discussion

of the draft vision statement, the land use guiding principles,

the first review of the Focus Areas and neighborhood goals,

and preparation for the next public meeting.

Meeting #3: June 6th, 2079
The third Advisory Committee meeting was a work session to

further refine the vision and goals, as well as to begin

developing strategies for each goal using the information

San Jacinto Neighborhood Plan
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PLAN PROCESS AND PUBLIC ENGAGEMENT

gathered at the May public meeting. The committee approved the vision statement.

Meeting #4: July 77th, 2079
The fourth Advisory Committee meeting included an update on the business owner survey and property

owner meeting, and additional work time refining the goals and strategies. The committee also discussed

a possible call to action. The committee approved the goals and strategies for Clean and Safe and

Economic Development.

Meeting #5: August 29th, 2079
The fifth Advisory Committee meeting recapped the July 3gtn public meeting, provided an update on focus
group meetings with city departments, and further refined the goals and strategies. The committee

approved the goals and strategies for History and Culture and Housing.

Meeting #6; September 26th,2079
The sixth Advisory Committee meeting again focused on goals and strategies. The committee approved

lnfrastructure, Nature and Environment, and Community Building. They also began to discuss how to turn

the strategies into actionable projects, selecting specific items that they wanted to further refine by

studying best practices, cost estimates, potential policy changes, and needed partners.

Meeting #7: November 4th,2079 (rescheduled due

to inclement weather)
ln preparation for the seventh Advisory Committee

meeting, committee members completed project

proposal worksheets to outline in specific detail how

the projects could be implemented. Duringthe

meeting, the members reviewed their project

proposals as well as a draft of three transformative
projects to be presented at the fourth public meeting.

Meeting #8: December Sth, 2079
The final Advisory Committee meeting included review

and approval of the three transformative projects as

well as a discussion of evolving from a neighborhood

plan committee to a neighborhood association

responsible for the implementation of the plan.

San Jacinto Neighborhood Plan
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Focus Groups

Urban Milestones and planning staft facilitated a series of focus group discussions with city departments

and other partners to discuss issues and concerns arising throughout the planning process from the

community. These conversations allowed the team to clarify policies and procedures, introduce potential

solutions for consideration, and build relationships.

City of Amarillo
ln total, there were 12 focus group meetings held with various city departments. The neighborhood

expressed common concerns about communication and coordination with the City of Amarillo. These

conversations not only helped highlight issues, but they also served to create open lines of

communication among staff and the neighborhood.

An interdepartmental working group formed as a result of these efforts and the group will continue to

meet regularly to address policy issues impacting neighborhoods with a focus on critical items in the plan

areas. Below is the list of meetings conducted with other city departments:

. Amarillo Police Department and Project Safe Neighborhoods #1- Wednesday, April L7th,2OLg

r Capital lmprovements and Development Engineering - June 4th,2OLg

. Parks and Recreation - June 4rh,2Ot9
r Building Safety - June 41h,2079

. Community Development #l- - June 41h,2OLg

. Animal Management and Welfare - August 19th, 201-9

r Traffic Engineering-August 23,2OI9
. Amarillo Police Department (Neighborhood Patrol Officers) - Friday, September 6th, 2O19 and

Thursday, September 12rh, 2O!9
o Public Works/Solid Waste - Wednesday, September 18t" 2019
. Communications - Wednesday, September 18th,2019

. Community Developmenl#2-Tuesday, October 1't, 2019

Other Partners
The planning team conducted additional meetings and focused conversations with these other partners

r San Jacinto Elementary School - April 18th, 2019
. Operation First Five - Augusl22nd,2Ot9
. Xcel Energy - Monday, September 3oth, 201-9

r San Jacinto Commercial Real Estate Tour - November 2Lst,2OI9

Property Owners

Urban Milestones facilitated the property owners' focus group meeting on Monday, June 17th. The

purpose of this meeting was to engage the "multiple" property owners in the neighborhood, share

information collected from the community, gather feedback, and discuss strategies to improve

neigh borhood property cond itions.

The condition of the residential housing stock in San Jacinto was identified early on as one of the area's

major challenges. Conditions such as an imbalance of renters and homeowners, neglected and

substandard homes, and the presence of "slumlords" contribute significantly to the negative perceptions

ofthe neighborhood.

San Jacinto Neighborhood Plan
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PLAN PROCESS AND PUBLIC ENGAGEMENT

A total of 53 invitation letters were sent to individuals or entities that own four or more properties in the
San Jacinto neighborhood plan boundary. These 53 entities own nearly 5OO properties combined. Eleven

property owners attended the meeting. Property owners' concerns around the neighborhood's housing

stock were generally aligned with the community's concerns. Owners agreed that crime, lack of ample
police presence, homeless persons and squatters overtaking vacant properties, and

dilapidated/substandard structures were of top concern. The property owners discussed both

impediments to improving the housing stock and potential solutions.

Business Owners

An online survey for business owners was conducted in June 2019. A letter was sent to 401 businesses

in the San Jacinto plan area with a link to the online survey. Forty businesses responded.

The top three industries were retail (25%), other (20%) which primarily included leasing office space,

rental property, and dog grooming, and construclion (12.5o/o). Below is a summary of their input:

About 4O% of the respondents noted they have been in operation for 21, years+ (40%), which

indicates the established nature of the business environment.

The second greatest percentage of businesses in the neighborhood have been in operation for O-

3 years (22.5%) indicating the neighborhood is affordable and attractive to new businesses.

Another indicator that exhibits strong vested interest from business owners is that almost 8O%

own the building in which they operate.

When asked what services would help support their businesses development, the top three
responses-with two tied for second place-were:

1) lmproved city services/support (easier permitting for special events, financial support,

maintenance resources, improvements to solid waste management) (70%)

2) Sma// buslness support (65%) and lmproved Streetscaping (Pedestrian lights, street trees,

benches, bus shelters, trash cans, flower pots, banners, information kiosk) (65%); and,

3) Facade im provement progra ms/ grants (57.5%).

Another indicator that illustrates the vibrancy and growth in this district is that almost 650/o of

businesses owners anticipate hiring additional staff in the neK five years.

When asked what influenced business owners to locate their businesses in the San Jacinto

neighborhood,52.S% of responses indicated that the availability of space played a big role.

Additionally, 47.5o/o of responses indicated that it was the historic character, and 4Oo/o of

responses indicated 6th St./Route 66 influenced their decision.

When asked what types of businesses/jobs would benefit the San Jacinto neighborhood, TT .5o/o

of business owners stated that service businesses/jobs such as retail, restaurants, and grocery

would have a positive impact on the neighborhood. This was followed by arts and entertainment
(62.svo).

Responding businesses indicated lhal72.5o/o of their business comes from San Jacinto residents

and residents of other neighborhoods in Amarillo.

One of the key take.aways from the survey is the potential for area businesses to become more

involved in neighborhood groups and events: 67.5o/o of business owners said they are not

involved in any neighborhood groups, and 40% of business owners were not aware of any annual

community events that take place in San Jacinto.

San Jacinto Neighborhood Plan
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PLAN PROCESS AND PUBLIC ENGAGEMENT

Gommunications

The Public Engagement Plan utilized a series of methods to reach participants including social media, tv

and newspaper coverage, mailers, flyers, and word-of mouth information-sharing among neighbors. San

Jacinto Elementary School regularly sent flyers home in school packets to parents advertising the events

The school also made automated calls in English and Spanish for public meetings and open houses. The

City's Communications office assisted with graphic design and promotion. Examples are included below:

N : I {"; H li i-) ii {, a i) 1,) l, i.,A, ]\j

PUBLTC IdEETTNG

N;1G]-:BOR]I].3] PLAN
PUBLIC I,IEETING

A

SAN JACINTO
N EIGH BORXOOD

SOU NOARY

San Jacinto Neighborhood Plan

February 2O2O

Page 13



EXISTI NG CONDITIONS ANALYSIS

During the first phase of the planning process, Urban Milestones and the City of Amarillo completed an

existing conditions analysis to form an understanding of San Jacinto's history, demographics, and the

built environment. This included a review of both quantitative data, such as GIS mapping, census

demographic information and crime statistics, as well as the collection of qualitative community input.

The existing conditions analysis provides a snapshot of the neighborhood and establishes a baseline

from which thoughtful decisions can be made about its future.

lntroduction
The 2016 Neighborhood Planning lnitiative identified San Jacinto as one of the priority areas due in

large part to concerns about crime and poverty. The household median income in San Jacinto is

$30,032, which is notably less than Amarillo's median income of $51,L98. Nearly 35o/o of its residents

are at or below the poverty threshold of $25,048 for a 4-person household. This figure is significantly

lower than Amarillo's overall poverty rate of L6.4o/o. Over 60% of the homes are renter-occupied, which

has resulted in the neighborhood being transient and unsettled. Almost 20% of lhe City's HUD vouchers

are concentrated within the plan boundary, even though only 4.2o/o of Amarillo's residents live within it.

Neighborhood Fast Facts

Earllest Subdlvlslon: 1888

Year Annexed: 1925

Culrent Populatlon: 8,569

Plan Area: 1,296 acres

# of Natlonal Reglstel Distlicts: 1

# of Schools: 3

# of Churches: 7

# of Parksr 1

# of Businesses: 401

# of Multiple (4+) Ptoperty Owners: 53

Median Age: 30.5

Medlan Household lncome: $30,032

Home Ownershlp: 40.92o/o

o/o al/ below Povelty Line:. 3 4.47 o/o

Average Home Valuel $52,176

Vacant Houslng Units: 18%

Vacant Land: 8.43%

San Jacinto is one of Amarillo's highest crime neighborhoods. Between 2017 and 2018:

r Over 85% of the weapons offenses in the city were reported in San Jacinto

r Over 1-,000 reports of people entering structures or being on premises without permission

o Approximalely tO% of Amarillo's reported assaults and sex offenses occurred in the plan area

Due to the number of repeat criminal offenders in the area, San Jacinto is part of Project Safe

Neighborhoods (PSN). PSN is a federal program that "brings together federal, state, local, and tribal law

enforcement officials, prosecutors, and community leaders to identify the most pressing violent crime problems in a community and develop

comprehensive solutions to address them." The project is working to remove repeat offenders from the street by charging and incarcerating them

for their crimes. PSN includes the collaboration of multiple local and national agencies. Local and state partners include: the Amarillo Police

Department; the potter and Randall County Sheriff's Offices; the Potter and Randall County District Attorney's Offices; and, the Texas Depaftment

of public Safety. Examples of federal agencies involved include: the United States Marshals Service; Homeland Security lnvestigations, the

Bureau of Alcohol, Tobacco, Firearms and Explosives; and the Federal Bureau of lnvestigations.

San Jacinto Neighborhood Plan
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EXISTING CONDITIONS ANALYSIS

Despite these challeng;es, San Jacinto possesses several important assets, which collectively, can serve as an important foundation for the

revitalization effort. The first asset is the incredibly intact historic Route 66 corridor. As an internationally recognized tourist attraction with

wonderful local flair, SW 6th Avenue, or 6th Street, has great potential to be one of Amarillo's most vibrant commercial corridors for dining'

entertainment, shopping, and tourism. Secondly, the historic housing stock and neighborhood scale are characteristics that provide an opportunity

for San Jacinto to once again be a stable, mixed income, urban neighborhood within walking distance of great amenities and centrally located to

allof Amarillo.

Bou n da ries and S ubdivisions
Located in northwestern Amarillo, the San Jacinto neighborhood is defined for the purposes of this study as the area possessing a northern

boundary between NW 11th Avenue, an eastern boundary of Front Boulevard and SW 1st Avenue, a southern boundary of SW lOth Avenue (which

turns into plains Boulevard), and a western boundary of Western Street. The neighborhood encompasses approximately 1,296 acres (2.025

square miles) and primarily contains a mix of residential and commercial properties, but also includes several educational, non-profit, and faith-

based institutions. While 6th Street is the primary commercial district, a number of auto-oriented commercial uses may also be found along the

neighborhood's primary arterial roadways of Western and Georgia/ McMasters Streets.

What is historically known as San Jacinto is the San Jacinto Heights subdivision platted in 1909. lt forms an almost a perfect square in the

western and central part of the plan boundary. However, the planning boundary for this study encompasses additional subdivisions including

some of Amarillo's earliest platted areas including include the Original Town of Amarillo (1888), Summers Addition (1:923) as well as Park City

(1938), Webster Heights (L923), and University Heights (see Figure 2).
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Figure 1 - San Jacinto Neighborhood Plan Boundary Map
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Figure 2 - San Jacinto Subdivisions
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EXISTING CON DITIONS ANALYSIS

History

The San Jacinto neighborhood is a historically significant area and its residents and business owners are proud of its heritage. From the 1920s

through the 1950s, it was a stable middle-class neighborhood with a vibrant commercial corridor through its core. SW 6th Avenue-colloquially

known as 6th Street and best known as Route 66 or "America's Main Street "-was integral to the early development of the neighborhood and

continues play an important role in the economic well-being and identity of San Jacinto.

San Jacinto Heights was platted as a streetcar suburb in 1909 and grew slowly in the following decade as development patterns in Amarillo

favored neighborhoods south of the central business district. The original developers had imagined traffic patterns aligned to the north-south

streets with Florida Avenue as a major commercial thoroughfare. No business corridor evolved until after the paving of 5th Street (now SW 6tt'

Avenue) with gravel in L92t as part of the efforts to upgrade the Ozark Trail highway network.

San Jacinto remained sparsely populated until its incorporation into the city in 1925 when city services and infrastructure improvements were

extended to the neighborhood. The annexation led to the renaming and renumbering of streets to coordinate with the existing system in Amarillo

San Jacinto's 5th Street became SW 6th Avenue although the "street" suffix remained more popular resulting in the name 6th Street. Originally

numbered from Georgia west, street addresses were also incorporated into the Amarillo system so that the 100 blocks of 5th Street became the

2700 block of SW 6th Avenue after annexation.

lncorporation of 6thstreet/Sw 6th Avenue into the Route 66 highway network followed in 1926 and Amarillo's 6th Street soon evolved into an oasis

on Texas' 66 as the increase in automobile traffic necessitated roadside businesses for tourists. On the east edge of the plan boundary, the City

operated a municipal tourist camp and the entire strip offered gas and service stations, restaurants, motels, cafes, diners, and groceries. The

neighborhood continued to develop with new home construction throughout the 1920s, 1930s, and 1940s. Most of San Jacinto's current housing

stock is from this period.

Beginning in January 1944, planning took place to reroute traffic from downtown and the San Jacinto neighborhood as part of a national defense

transportation system. A new fourlane thoroughfare, Amarillo Boulevard, was constructed to the north in 1953, and while 6th Street retained the

title of Business Route 66, few tourists traveled the old Route. 6th Street began to experience a prolonged decline after the loss of this tourist

traffic.

A resurgence took place in the l-980s and culminated with the revitalization study, San Jacinto the Beautiful, in 1989. This plan was a thorough

study of the historic buildings and urban design characteristics of the district. The study resulted in two major outcomes: 1) the streetscape

improvements that are still present in the district today; and, 2) listing in the National Register of Historic Places as "US Route 66 - Sixth Street

Historic District."

San Jacinto Neighborhood Plan
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EXISTING CONDITIONS ANALYSIS

6th Street Historic District
The National Register listing for the Route 66 corridor between Western and McMasters affirms its

signficance as not only one of Amarillo's most important historic assets, but also the corridor's signficance

in the broader context of the iconic highway. Studied extensively in the late 1980s and early 1990s, the

observations and recommendations from those comprehensive reports remain relevant and useful. The

historical signficance of the buildings on 6tn Street was assessed in the 1981 Amarillo Historic Building

Survey, the 1988 Preservation Amarillo Survey, the 1989 San Jacinto the Beautiful plan by Ausland

Architects, and again in 1993 for completion of the National Register Historic District nomination.

ln 1989, Ausland Architects stated, "the suggestion for the improvements of buildings is to adopt a

philosophy of preservation for Sixth Street and to treat all buildings as historic." They go on to recommend,

"Following the Standards for rehabilitation is essential. Without proper care of the historic buildings, the

area will lose its remaining assets. Without distinctiveness, the possibility of an expanded tourism market is

lost. Local historic designation of the district must be a priority."

The National Register Historic District designation (completed l-994) is primarily honorary. lt places no

restrictions on property owners; however, designation means the property owners are able to apply for state

and federal historic tax incentives. At the time of nomination, 83 of 116 buildings in the district were

classifed as "Contributing" meaining they sufficiently retained their historic character and integrity to meet

the review criteria.

Other Historic Buildings and Sites

The residential portions of the San Jacinto Heights subdivison were surveyed as part of the extensive

citywide historic preservation planning efforts by Preservation Amarillo in 1995. Throughout the late 1980s

and early 1990s, they sponsored surveys and national register nominations for historic areas across the

city. The preservation firm, Hardy Heck Moore, completed the San Jacinto portion of the survey in 1995.

Their findings include 78 high priority and 370 medium priority.

Preservation Priority
Evaluation by Hardy Heck

Moore, 1995 Survey

HiEih PrioriB - Contributes
significantly to local history or

broader historic patterns; is an

outstanding, unique or good

representative exam ple of

architecture, engineering or crafted
design; is a good example of a

common local buildingform or

architectural style and retains a

significant portion of its original

character and contextua I integrity;

and meets in some cases criteria for

inclusion on the National Register of

Historic Places.

Medium Priority - Contributes
moderately to local history or broader
historical patterns, but alterations or

deterioration have diminished the
resource's integrity; is a typical

example of architecture, engineering
or crafted design; is typlcal example

of a common local buildingform, or

architectural style.

According to their methodolos/, each property was reviewed and assigned a final preservation priority rating based upon current architectural

integrity and known historical associations. The evaluation should not be considered a static designation; it can and should be changed to reflect

the evolving status over time.
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EXISTING CON DITIONS ANALYSIS

Figure 3 - Historic Designations and Survey Priority Recommendations
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EXISTING CONDITIONS ANALYSIS

6tnstreet Historic District Photos as Recorded in 7993 for the NationalRegiister District Nomination

rgia St., c. Miller Drug, 2700 SW 6th Ave., 1993

Cazzell Building #1, 2806 S Georgia St., 1993

1Ji:
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Cazzell Building #2, 2801 S Georgia St., 1993

Gussler Products Building, 2977-25 SW 6t'Ave., 1993 Miller Drug, 2700 SW 6th Ave., 1993
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EXISTING CONDITIONS ANALYSIS

Adkinson-Baker Tire Co #2,32OO SW 6t'Ave., 1993 3100 Block, SW 6tt'Avenue, 1993 Red Door Antiques, SW 6tn Ave., 1993

ldeal Grocery SIore, 3220 SW 6th Ave., 1993

Dutch Mill Service Station, 3401SW 6tn Ave., 1993
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M Systems Grocery Store #7, SW 6tt'Ave., 1993 Carolina Building, 3313 SW 6tn Ave., 1993

Martin's Phillips 66, 3821SW 6t'Ave., c. 1963Taylor's Texaco Station, 3512 SW 6tn Ave., 1993
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EXISTING CONDITIONS ANALYSIS

Hubbell Duplex,3912 SW 6t'Ave., 1993

Tomlinson House, 600 S Maryland St., 1993

San Jacinto Neighborhood Plan

February 2O2O

San Jacinto Baptist Church, 501 Carolina St., 1993

San Jacinto Methodist Church, 305 Tennessee St., 1993

San Jacinto Fire Station, 610 S Georgia St., c. 1940
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EXISTING CONDITIONS ANALYSIS

Gommunity Points of lnterest

The neighborhood is home to seven churches and three schools-Houston Middle, San Jacinto Elementary, and San Jacinto Christian Academy. San

Jacinto park, at the intersection of SW 2nd Avenue and Louisiana Street, contains the neighborhood's main playground and picnic area, an athletic court,

and a splash pad. Another neighborhood amenity, the Rock lsland Rail Trail, runs along the neighborhood's southern boundary, Plains Boulevard. The

rails-to-trails project redeveloped approximately four miles of abandoned Rock lsland Railroad right-of-way into a trail for recreational uses in 2Ot7 'fhe
Rock lsland Railroad reached Amarillo in 1903 and served 14 states with 8,000 miles of track before ending operations in 1980.
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EXISTING CONDITIONS ANALYSIS

Community Points of lnterest Photos - Representative Examples
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EXISTING CON DITIONS ANALYSIS

Zoning and Land Use

Current Zoning

Zoning plays an important role in regulating the type of development permitted within a neighborhood. lt is a tool used to create a safe and comfortable

environment for the residents who live or work in the neighborhood.

ln San Jacinto, over half of the neighborhood's land area is zoned residential:

Residential District-1 (R-1), Residential District-3 (R-3), and Multiple Family current Zoninp' Desisnation Percent of Land
Area

District-l (MF-l-). Concentrated mainly in the western half of San Jacinto' (R-3) Agriculture (A) O.O7%
alone accounts for 46.68% of the neighborhood's zoning. R-3 allows for smaller

lots resulting in a denser residential district. R-1 allows for larger lot General Retail (GR) o'9!o/o

development but it composes a relatively small proportion of the neighborhood. General Retail VSUP {GR'/S) ??:':
Areas of R-1 zoning lie in the far southwest section of the neighborhood to the Heavy Gommercial (HG) !'620/o

west of S Carolina St. Although both are intended for residential use, the Light lndustrial (l-1) 28-!6o/o

standards set forth by the respective zonings differ slightly in significant ways Light Gommerclal (LG) L!.28o/o

(see Table 1). Light Commerciat /SUP (LCIS) O.O4%

MF-1 accounts for 9.14o/o of zoning within San Jacinto. Located in the central Mu*l-Family Resldential (MF-l) g.!4o/o

and northeastern portions of the neighborhood, MF-1 primarily deviates from R- 
MultFFamlly Residentlal VSUp (MF- O.LL%

l and R-3 by allowing a greater variety of residential products, such as group t/Sl
living quarters, duplexes (two-family houses), or apartment complexes (multiple Neishborhood Service (NS) O.24o/o

family housing). planned Development (pD) 0.96%
Light lndustrial zoning (l-1) is the second-largest zoning category in San Jacinto 

Resldential 1(R-1) O.4g%
(28.16%). Much of the east portion of the plan area is industrial and possesses - ^ ,^ -:
a very different character than what is recognized as historic San .,tacinto. t-gfrt l*:1""::":3 

(R€) 46'68%

lndustrial permits a wide range of intensive uses including hauling and stor;ge, Residential 3 WSUP (R-3ls) o'27o/o

freight terminals, auto body/painting as well as dance halls, amusement parks, 
Tabte 1. current zoning

theaters, and more. lt currently is one of two zoning districts that allows for adult

businesses. Light industrial does not permit single family or duplex residential.

Light Commercial zoning (LC) comprises 1-1..28o/o of the land area. Areas of Light Commercial zoning (LC) and Heavy Commercial (HC) (L.62%)

zoning primarily fall along major commercial corridors including 6th Street and Georgia Street. Light and heavy commercial permit a wide range of

commercial uses as well as residential.

Located in the southwestern section of San Jacinto, areas zoned as Neighborhood Service (NS) account for O24% of zoning. Neighborhood

Service's primary function is to allow for low impact commercial uses to support residential areas. Such uses can include barber/beauty shops,

medical and dental clinics, pharmacies, etc.

a
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EXISTING CONDITIONS ANALYSIS

Figure 5 - Current Zoning

San Jacinto Neighborhood Plan

February 2020
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EXISTING CONDITIONS ANALYSIS

Figure 6 - Current Land Use

San Jacinto Neighborhood Plan
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EXISTING CONDITIONS ANALYSIS

Current Land Use
While zoning indicates what a piece of property may legally be used for, land use reveals the property's actual function. This data is mapped utilizing the

Potter Randall County Appraisal District's (PRAD) land use codes. An examination of current
land use by lot/tract reveals the following:

a Single Family Residential makes up most of the current land use in San Jacinto.

However, large sections of land in the eastern half of the neighborhood, as well as

along major streets such as Amarillo Boulevard, Plains Boulevard, and SW 6th

Avenue, fall into the OfficelCommercial category.

Agriculturayvacant land and Duplexes make up the next two largest categories.

Agricultural/Vacant lots are widely dispersed throughout San Jacinto; however, a

few clusters of unimproved commercial land exist along the northern boundary of

Amarillo Boulevard and along the eastern border of Front Boulevard. PRAD's data

also indicates that many unimproved residential lots are scattered throughout the

neighborhood.

Lots falling into the Duplex category are evenly dispersed throughout San Jacinto.

Current Land Use Desigination

Agricultural r/ Vacant

Duplex

lndustrial

Multiple Family

Ofllce / Commerclal

Publlc/Pail/School
Single Family

Percent of Land Area

2525%

2.84%

7.L6yo

o.73%

L6.73o/o

659%

40.69o/o

a
Table 2. Current Land Use Designation

Current Zoning vs. Current Land Use

Comparing actual land use to current zoning can provide insight into neighborhood development patterns. Conflicts between current zoning and land use

reveal areas for additional analysis. Findings from this plan can inform future rezoning initiatives. These findings are summarized below:

r Despite possessing two large multi-family zones (one in the center of the plan area and the other near the Georgia/McMasters Street divergence)

relatively few of San Jacinto's nonsingle-family dwellings are in these areas. lnstead, the majority are in areas zoned R-3 or l-1. Many of these

multi-family dwellings R-3 and l-1 have been classified as duplexes (PRAD 2018). This discrepancy between uses allowed by the underlying

zoning designation and current land use may be the result of many factors, such as older structures being designated as legal nonconforming or,

potentially, illegal building practices. Conversely, many single-family dwellings also exist within the two main multi-family zoning areas.

r Another discrepancy lies in a large number of single-family and multi-family dwellings within the large industrial zone east of Georgia Street.

r Finally, while industrial zoning comprises a large proportion of the neighborhood, few, if any industrial uses currently exist in the zoned area.

lnstead, it is dominated by uses classified by PRAD as officelcommercial.

San Jacinto Neighborhood Plan

Febtuary 2O2O
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EXISTI NG CON DITIONS ANALYSIS

Future Land Use
ldentirying future land uses is one of the im portant outcomes of comprehensive planning. c, ,+, ,-^ t ^^A t roa
According to Amarillo's comprehensive Plan, the future land uses for san Jacinto are primarily Future Land Use Percent of

General Residential and General Commercial with 6th Street designated as Urban. These Land Area

designations are not regulatory-future land use maps are created to guide development; for General Gommetclal (GC) ' 27 '1"L%

example, when rezoning is sought for a new construction project. General Residential (GR) 66'97%

lndustrial (l) 0.26%
ln the case of San Jacinto, the existing residential character is recommended to continue - Multi-Family Residential
detached residential dwellings are the primary focus, but attached townhomes and duplexes are (MFR) 0.09%

appropriate. Higher density housing would be allowed only as part of a planned development. This Parks-Recreation (P-R) 2.L6o/o

contrasts with current zoning which would allow higher density apartment buildings to be

constructed by right in the areas mentioned above. The other notable contrast between the future :t:"'111 
0'00%

land use designations and current zoning is the large amount of industrial zoning. None of san suburban Residentlal (sR) o'oL%

Jacinto's land area is identified as appropriate for industrial uses in the future. The 6th Street Tabte 3. Future Land Use Designation

corridor is designated as an Urban area, meaning mixed uses are appropriate including attached

residential, live/work, commercial retail, office, entertainment. The future land use designation indicates the corridor should retain its existing character

as a walkable, pedestrian-oriented commercial district'

It is important to note that comprehensive plans need to be continually revisited and updated. Future Land Use maps should be re-examined and updated

with new information and recommendations from more current studies and area planning efforts. Future comprehensive planning efforts should take into

consideration the following observations for San Jacinto:

r New, quality constructed, and urban-style multi-family residential development is desirable to the San Jacinto neighborhood'

. San Jacinto would like to see vibrant mixed-use redevelopment connect the 6th Street District to Downtown.

r Maintaining the character and scale, including the walkability, of the residential areas is important. Even though the housing stock and

infrastructure is in poor condition, the overall character of the neighborhood is an asset.

r Preserving the historic character of Route 66 is vital to long-term economic sustainability of the entire neighborhood.

r The current business composition in the eastern 'industrial' portion of the neighborhood provides an important economic base.

San Jacinto Neighborhood Plan

February 2O2O
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EXISTING GONDITIONS ANATYSIS

Figure 7 * Future Land Use
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EXISTING CONDITIONS ANALYSIS

Demographics

The following series of maps (Figures 8-13) examines the demographic characteristics of the neighborhood. Data, unless otherwise indicated, was drawn

from the US Census Bureau's 2OL3-2O17 American Community Survey S-year Estimates.

Population
The population of the plan area is about 8,500, or approximalely 4.2% of Amarillo's total estimated 2Ot7 population of L97 ,823

Figure 8 - Population per Block Group: 2017
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EXISTI NG CON DITIONS ANALYSIS

Population per Household
Overall, the average population per household within San Jacinto is slightly lower than in the rest of the city and Texas (2'57 residents per household vs'

2.61 and 2.84, respectfully). Larger households are generally found in the northeast and center of the neighborhood.

Figure 9 - Population per Household: 2017
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EXISTI NG CONDITIONS ANALYSIS

Median Agie

The median age of residents in San Jacinto, 30.65, is younger than the median age of Amarillo residents, 33.7, and Texas 34.3. The northwest corner of

San Jacinto contains a cluster with an average age of over 40. These may be long-time residents as other data indicates higher income levels and home

ownership rates.

,\
Median Aqe per Block GrouP: 2017

san Jaclhlo [ttrodlan Age: 30,a6 +/-
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Figure 10 - Median Age
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EXISTING CONDITIONS ANALYSIS

Population Percentates by Race

San Jacinto is one of the more racially diverse neighborhoods in the city. lt is more than 40% Latino and L4o/o African-American-these population

percentages are greater than the city-wide composition and the state. See map below for detailed comparison.
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EXISTING CON DITIONS ANALYSIS

Median Household lncome and Poverty Status
The average median income for San Jacinto, $30,032, is considerably lower than the city's, $51,198 (which is less than the state average of $57,051).

The block group analysis identifies one area of extreme economic distress-east of Georgia, south of SW 3rd Avenue and north of Plains Boulevard. ln

2Ot7 ,lhe average poverty threshold for a four-person household was $25,094. This is calculated as half the median household income of Amarillo's total

population. Using this number, 34.47% of the neishborhood's residents are earning at or below that threshold. This compares lo 1.:6.4o/o in Amarillo and

L4.7% in Texas. The distribution of poverty levels throughout the neighborhood may be seen in Figure 13.
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EXISTING CONDITIONS ANALYSIS

Figure 13 - Poverty Status
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EXISTING CONDITIONS ANALYSIS

Housing Status

Ow ne r/ Renter Ch a ra cteristics
The percentage of homeownership in the San Jacinto neighborhood is 40.92o/o which is significantly lower than in Amarillo as a whole al6L-2%, and the

state average of 62%.The highest rates of homeownership are north of SW 3'o Avenue between Western and Georgia. Conversely, the percentage of

people renting their dwellings in San Jacinto is significantly higher than in the rest of Amarillo (which possesses rates comparable to the state of Texas).

Figure 14 - Owner Occupied Housing
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EXISTING CONDITIONS ANALYSIS

Assessed Property Values

ln 201g, the average assessed value for single family residential in San Jacinto was about $52,000. While not a direct comparison, it is worth noting the

average sales price of a home in Amarillo in 2018 was $194,315, approximately four times the value of a home in San Jacinto.

Figure 15 - Assessed Property Values
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EXISTING CONDITIONS ANALYSIS

HUD Renters
The HUD (Housing and Urban Development) rental voucher program connects registered property owners with qualified renters through the federal

housing assistance program which is managed locally by the city's Community Development office. As noted above, San Jacinto, while only containing

aboul  o/oof the city's population, contains approximately 2Oo/o of lhe HUD renter-occupied properties.
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Figure 16 - HUD Renters
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EXISTI NG CONDITIONS ANALYSIS

Vacant Housing and Lots
Figure L7 displays the Census Bureau's estimated percentages of vacant housing per block group. The data indicates that approximately 18% of the

housing stock inSan Jacinto is vacant. The highest concentration is east of Georgia. This number does not take into account vacant lots. Figure 18

providel some more detail on the distribution of potentially vacant parcels utilizing county appraisal classification data' lt is estimated that 8'43% of the

PRAD parcels are classified as vacant within the plan boundary.
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Figure !7 - Vacant Housing Percentage by Block Group
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EXISTING CONDITIONS ANALYSIS

Figure 18 - Vacant Lots
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EXISTING CONDITIONS ANALYSIS

Nei/hborhood Housi n! Stock - Representative Exam ples

San Jacinto Neighborhood Plan

February 2O2O
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EXISTING CON DITIONS ANALYSIS

Code Violations
code violations are tracked by the city and the data from 201-7-2otg indicates a challenge of controlling weeds and overgrown yards with over 2,000

citations issued for weeds. code violation data also shows that 15 properties were cited as substandard housing and eight dangerous structures were

moving through the condemnation process as of January 2019. The neighborhood voiced major concerns about managing dilapidated and vacant

structures: lack of maintenance by "slumlord" type property owners and the rapid deterioration of vacant properties resulting from the inhabitation by

transients were frequently discussed. While they appreciate the blight-removing effects of the condemnation process, they desire a way to intervene

earlier to prevent homes from reaching the point where they cannot be rehabilitated.

Figure 19 - Code Violations
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EXISTING CONDITIONS ANALYSIS

Transportation and GonnectivitY

Transit and Primary Thoroughfares
ln october of 201g, existing bus routes were modified by the city. Figure 20 displays current route lines and names, as well as former route names where

applicable. San Jacinto is primarily served by Routes L1,, L2, and 44 (Routes 11 and 44 were formerly Route 8). Another bus line, Route 43 (formerly

Route 7) runs along the southern boundary of the neighborhood at Plains Boulevard. These routes roughly correspond to major arterials in the area

serving high traffic commercial areas. However, the routes do not currently serve the westernmost half of SW 3'd Avenue, leaving slightly denser pockets

of residential areas without ready access to public transit.

Figure 20 - Transit
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EXISTI NG GOI{DITIONS ANALYSIS

Figure 21, - Primary Thoroughfares

San Jacinto Neighborhood Plan

Fefiuary 2O2O

L

t*
r

-@'

Y

Lee.nd

ffiwoorrrrummlw
no.d CLalfic.tdr

I

II

j
I

F.

I

t

Primarv Thorouqhfares -. '\

Page 46



EXISTING CONDITIONS ANALYSIS

Sidewalk Conditions
Based on an examinati on of 2OL7 aerial imagery, roughly 57% of lots in San Jacinto have inadequate sidewalk coverage (either nonexistent or in an

advanced stage of disrepair). Figure 22 reveals dense concentrations of inadequate sidewalk coverage in the northeastern and far eastern sections of

the neighborhood. A slightly less dense (but still significant) band of missing and/or highly damaged sidewalks stretches across the northern half of San

Jacinto.

Figure 22 - Sidewalk Conditions
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EXISTING COND|IIONS ANALYSIS

Sidewatk and Streetscape Conditions - Representative Examples

San Jacinto Neighborhood Plan
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EXISTING GONDITIONS ANALYSIS

Traffic Counts and lntersections of Concern
Traffic counts are based on sample counts taken on different days for different sections of the road. Dates for traffic counts range from 2015 to 2018.

Crash data from 2OL7 to 2018 revealed several intersections of concern within the San Jacinto neighborhood (APD, 2018)' One of the most problematic

is the awkward three-way intersection at SW 6th Avenue and Georgia and McMasters Streets

Figure 23 - Traffic Counts & lntersections of Concern
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EXISTING CONDITIONS ANALYSIS

Strenglths, Weaknesses, Opportunities, and Threats (SWOT) Summary

This activity is a common planning tool used to create a thoughtful dialogue about the current state of the neighborhood for pafticipants. Urban

Milestones facilitated the San Jacinto SWOT at the public kickoff in March. The results provide important insight from the community's perspective

on the issues and opportunities identified through data analysis'

Strengiths - Key Themes

r Historic characteristics (long-established neighborhood, Route 66, architecture)

r People (diverse population, service-/volunteer-oriented' friendly)

r Strong institutions/organizations (schools, churches, non-profits)

r Locally-owned businesses/restaurants (especially those along SW 6th Avenue)

r Outdoor features (parks, open land, garden)

r Arts/music/entertainment

Opportunities - Key lhemes
r lnvest in existing housing (weatherize homes, improve current housing stock, etc.) to improve living conditions

r Develop complete streets to serve pedestrians and automobiles alike

r Build upon existing non-profit and church organizations' efforts to improve social services

r Create better spaces for neishborhood youth (indoor/outdoor) to improve access to recreation

o Use the strength of locally-owned 6th Street businesses to enhance the neighborhood economy

o Capitalize on local food production to improve food access

Weaknesses/Threats - Key Themes
o Crime (drugs, human trafficking, theft)
r lnfrastructure (decaying streets/alleys, missing sidewalks, outdated parks, lack of adequate lighting)

o Trash/debris/deadtrees
. Stray animals
. lmbalance of renters,/homeowners
. Neglected housing - boarded up/substandard homes

r Food desert (no grocery store/little access to healthy, quality food)

. Lack of funding for improvements/positive activities

San Jacinto Neighborhood Plan

February 2O2O
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EXISTING CONDITIONS ANALYSIS

Existingl Gonditions and Public lnput Key Take'Aways

r Crime reduction is the most critical issue in San Jacinto. The neighborhood must be safe before any other initiative can be successful'

r Overall economic well-being of the neighborhood is dependent upon stabilizing housing conditions. This includes: 1-) increasing the

number of affordable owner-occupied units; 2) pro-actively securing vacant and abandoned properties; 3) reexamining the condemnation

and demolition process so that it results in properties being returned to productive use; 4) enforcing minimum maintenance standards for

investor-owned properties to prevent the continued deterioration of housing conditions; 5) assisting existing homeowners and property

owners with improvements; and, 6) reducing property-related criminal activity.

o Concentrated povefty is defined as the following:4Oo/o or more of a neighborhood's residents live at or below the poverty line. San Jacinto

currently is at about 35%. Deliberate and holistic action is needed in order to reverse this trend'

r The current practices for attempting to manage illegal dumping and alley maintenance, includinS bulk pick-up, must be reconsidered.

These have proven to be inefficient and costly in San Jacinto.

o There is a perception that building code requirements are overly restrictive and should be "relaxed" in order to make it feasible to

redevelop housing in San Jacinto. The lnternational Building Code is overseen by the lnternational Code Council' lt is the base building

code standard for most jurisdictions in the United States (as well as in other jurisdictions around the world) and is administered locally by

city staff. The IBC standardizes minimum regulations for new construction, remodel, and rehabilitation. lt is designed to protect public

safety and to ensure quality of construction. lf financial feasibility is the concern, other incentive solutions should be explored.

r The 6u,Street business district is not meeting its full potential. There are multiple contributing causes, but the primary obstacle is

fragmentation among business and property owners. The inability to form a unified vision prevents collaborative decision-making on major

factors that impact business success including traffic calming, parking management, promotion/co-marketing, branding/identity, urban

design a nd safety/securitY'
r The historic character of San Jacinto is an under-utilized asset to Amarillo as a whole. The Route 66 corridor is not only significant at the

local level, it is also recognized at the national level for its value to the broader context of Route 66 history.
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VISION AND GOALS

San Jacinto is a welcomin$ and diverse
eommunity where people of different
culturGsr incomesr and $enerations
celebrate the nei€hborhood's historic
siglnificance and its eclectic mix of people
and businesses. lt is a clean, safe, walkable
neighborhood that is healthy' sustainable'
and unique.

A new vision for San Jacinto:

A callto action for San Jacinto:

San Jacinto Neighborhood PIan
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Where personal responsibility and liberty is
necessary to achieve oul vision.
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VISION AND GOALS

San Jacinto Neiglhborhood Goals

Clean and Safe
r GOAL 1: We will take action to reduce crime and to improve overall safety.
. GOAL 2: We will strive to increase access to services that support our community's physical

health, mental health, and wellness needs.
r GOAL 3: We will create projects and programs to maintain a clean and beautiful neighborhood

Economic Development
r GOAL 1: We will build upon the success of the 6th Street businesses and encourage new

entrepreneurs to establish their businesses within San J.acinto.

. GOAL 2: We will use placemaking as a tool for economic development.
o GOAL 3: We will expand employment and training opportunities for local residents within the

neighborhood.

History and Culture
r GOAL 1: We will honor the legacy of Historic San Jacinto and its unique cultural heritage that

make the neighborhood one-of-a-kind.
o GOAL 2: We will highlight the artistic and creative spirit of the neighborhood by promoting the

visual and performing arts.

Housing
. GOAL 1: We will enhance the neighborhood's existing housing stock while introducing new

housing options to improve access to quality places to live at a wide variety of prices.

. GOAL 2: We will encourage and support homeownership in the neighborhood to create a healthy

balance of renters and homeowners.

lnfrastructure
. GOAL 1: We will enhance the neighborhood's connectivity.
. GOAL 2: We will improve our utilities and other infrastructure to encourage private investment in

the neighborhood.

Nature and Environment
r GOAL 1: We will employ green infrastructure when/where possible throughout the neighborhood.

. GOAL 2: San Jacinto businesses will be the most environmentally responsible businesses in all of
Amarillo.

Community Building
. GOAL 1: We will create more opportunities for all residents of San Jacinto to gather and

celebrate.
r GOAL 2: We will connect our residents, businesses, and other stakeholders with resources to

improve the neighborhood.
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VISION AND GOALS

Land Use Guiding Principles

These are principles that are embedded in all the City of Amarillo neighborhood plans and are intended to
ensure that future decisions about land use and development are consistent citywide and are aligned

with the values and spirit of the neighborhood.

r Determine that the decision will not create an arbitrary development pattern.

r Plan for an adequate and diverse supply of housing for all income levels.

r Minimize negative effects between incompatible land uses and ensure adequate transitions.
r Distinguish suitable areas for public uses.

r Discourage intense uses within or adjacent to residential areas.

o Diversify the types of commercial activity.

o Limit development in floodplains and environmentally sensitive areas.

. Consider public safety as it relates to future developments.

r Protect and promote areas of historical and cultural significance.

r Avoid creating undesirable precedents.

r Promote expansion of the economic base to create job opportunities.
o Ensure consistency of land use decisions on similar properties.

. Keep infrastructure in mind when making land-use decisions.

. Advance development that serves the needs of a diverse population.

o Promote redevelopment and infill that meets community needs and is complementary to the

neighborhood.
o Enhance neighborhood identity and investment where possible'

r Make decisions that result in the highest level of service to the neighborhood possible.

. Maintain a safe and efficient street network while improving multi-modal transportation options

by increasing bicycle and pedestrian connections to key destinations within and around the

neighborhood.
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IMPLEMENTATION

The San Jacinto community invested a significant amount of time in articulating the current challenges

facing the neighborhood and the best solutions for solving those challenges in order to realize their goals.

However, the most difficult work begins after adoption when the ideas must be implemented.

This section outlines the community's implementation approach. Goals, strategies, and projects are

identified within an "implementation matrix." Projects are prioritized and assigned champions, partners

and potential funding sources. A critial deliverable of the planning process, the Transformative Projects -
or the necessary "big moves"-are described in detail, along with examples of other high priority projects

recommended for implementation in the first year.

This section concludes with recommendations on establishing an organizational framework for the San

Jacinto neighborhood to ensure a succesful transition from plan development to action.

Proiects and lmmediate Priorities for San lacinto

While the implementation matrix contains a number of projects that will help San Jacinto thrive, there are

three key projects that are the most important for improving the neighborhood's overall livability and

economic health. These are the transformative projects and they are not "quick-wins." Rather, due to

their complexity, they are long-term and are going to require years of dedication and resources. These

projects will demand deep commitments from both the public and private sectors as well as from the

neighborhood's residents.

Transformative Proiect #1:
Reduce Grime and lmplove Neighborhood Safety

Overview
Feeling safe is a basic, fundamental human need. The San Jacinto neighborhood is one of the hi$hest

crime neighborhoods in Amarillo. Law enforcement is actively responding to regular reports of illegal

activity. The Amarillo Police Department, court system, and other agencies are actively working to remove

repeat offenders from the streets and put them into correction facilities. Despite these efforts, crime

continues to persist in the neishborhood.

ln addition to crime, community members have expressed that areas of the neighborhood do not feel safe

for other reasons. Poor lighting creates dark environments that feel unsafe to be in or walk through at

night. Fast automobile traffic makes people uncomfortable crossing streets, and sometimes even causes

accidents. Stray animals pose a variety of health and safety hazards to the neighborhood.

To address these issues, many communities form a neighborhood safety task force comprised of

residents, law enforcement officers, policy makers, and others who are (or will be) specifically focused on

reducing crime and improving safety.

\What the task force could do:

a Facilitate communications between crime enforcement officials and community residents
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IMPLEMENTATION

Develop additional strategies to supplement efforts already underway

Leverage resources and unite partners to improve neighborhood conditions

Recommend a comprehensive Public Safety Plan for the City Council to review and approve for

future implementation

Resources
The National Crime Prevention Council (NCPC) has developed a series of strategies that communities can

employ to improve safety and security. Some examples of NCPC strategies include:

Business Watch ProErams that address crimes against and around businesses, including

shoplifting, burglary, and vandalism.

Park Watch Programs that involve the participation of parks staff, park users and neighboring

residents to report illegal activity or maintenance issues.

Youth-Led Community Service Proiects that encourage young people to get involved in improving

their neighborhood.

Case Studies
The below three cities have task forces in place that could be used as a basis or model for San Jacinto.

Durham. NC

San Clemente. CA

Baltimore. MD

Transformative Proiect #2:
Form a 6th Street Public lmprovement Distriet

Overview
ln communities across the United States and around the world, special improvement districts exist to

fund services and improvements within a specific geographic area. Special improvement districts collect

an additional assessment from property owners and/or businesses on top of property or sales taxes. The

types of districts vary from state to state and take on different names depending upon their location, but

every state offers at least one type of special assessment financing to its communities.

There are two main types of districts: government districts, and business and neighborhood districts.

Government districts are initiated by local government and typically focus on improving infrastructure.

Business and neighborhood districts are voluntarily initiated by property owners, are run by a non-profit

organization, and are used to fund services and projects that are agreed upon and approved by a vote. ln

Texas, business and neighborhood districts are called Public lmprovement Districts, or PlDs for short.

PlDs are governed by a board comprised of property owners within the district.

What the PID could do:

A 6tn Street PID could serve to further enhance the experience along San Jacinto's primary commercial

corridor and could be the conduit for executing many of the project ideas that have arisen from this

planning effort. lt is important to note that this would be a voluntary program initiated by the property
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IMPLEMENTATION

owners and business owners on 6th Street for the betterment of their corridor. Establishment of a PID is

not proposed as a mandatory regulatory district implemented by the City.

Examples of what the PID could fund include:

r Professional branding and marketing materials to promote 6th Street businesses

r Ambassadors to welcome visitors, provide information and connect with police when security

issues arise
r Special banners, street furniture, flower baskets, etc. to beautify the corridor

r Programs to incentivize property improvements, such as a fagade improvement program

r Special events, large and small

o Paid staff to execute its initiatives

Resources
https://downtown.or# is the website of the lnternational Downtown Association, an organization

comprised of diverse practitioners who are focused on making and maintaining vibrant places.

Texas Local Government Code 372 outlines the process for creating PlDs and describes how they are

allowed to operate. Under that act, PlDs are authorized by City Council and subject to a public process

that includes a petition, a public hearing and notification of all property owners within the district.

Case Studies
Several PlDs are in effect statewide. Researching and talking with other organizations could

lnspire programmatic and project ideas for the 6th Street PID

Assist 6th Street property owners in understanding the pros and cons of a special district

Help in understanding the PID governance structure and how the PID interacts with City

government

Grand Prairie. TX
Austin. TX
Fort Worth. TX
Waco. TX

Transformative Proiect #3:
Fix the Housin$ Grisis

Overview
Like safety, shelter is a basic need and one required for physical survival. Empirical data, observations,

and public comments demonstrate that the majority of the housing in San Jacinto is in sub-standard

condition. Additionally, there is little variety in housing types in San Jacinto and limited opportunities for

homeownership compared to other neighborhoods.

Taking care of a home requires a specific set of skills and financial resources. Because there are multiple

issues with housing in the neighborhood, it is critical to establish a neighborhood-serving organization

that is intended to support and revitalize the housing opportunities'
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What the organization could do:

Develop a program for improving dilapidated structures and securing vacant buildings.

Form a land bank to acquire and assemble vacant parcels to promote new development on those

sites.
Work with City officials to create or revise existing policies to promote quality and diverse housing.

Develop and/or enforce housing standards for homes receiving HUD vouchers.

Work with the City and other agencies to create incentives (e.g. tax abatements, low-interest

loans, grants, etc.) to investors and homeowners who upgrade existing homes.

Partner with Habitat for Humanity and other private sector developers to build new

homeownershi p opportun ities.

Rezone areas of San Jacinto to allow for higher-density, multi-family rentals.

Consider offering incentives (e.g. tax abatements, low-interest loans, grants, etc.) to developers

building new housing in the neighborhood.

Develop programs to support existing homeowners in San Jacinto.

Establish educational programs and a support network to assist with home repairs.

Create new opportunities for homeownership in the neighborhood.

Consider rent-to-own programs and organizations to administer such programs.

Resources
Several organizations could be helpful in thinking through approaches to improving the housing in San

Jacinto including, but not limited to, the following:

The Urban Land lnstitute (ULl) is an organization made up of real estate, finance and land use

professionals. ULI offers a variety of written resources, technical assistance and education that

may be beneficial to the San Jacinto neighborhood, including this article on how the private

sector is creatively working to provide more workforce housing in Washington D.C.

Strong Towns is an organization that supports creating prosperity from within communities. Their

model focuses on small-scale, incremental development that offers choices and increases

community wealth. Strong Towns, like ULl, offers written resources, technical assistance and

education around a multitude of topics of which housing is one.

The University of California - Berkeley library website includes a section dedicated to Housing

Research Resources. This site has an extensive and wide variety of resources on housing policy,

statistics, organizations and agencies.

Case Studies
Lubbock. TX

Brownsville. TX

Austin. TX
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Other Priority Proiect ExamPles

During the final phases of the planning process, the Advisory Committee worked on turning strategies into

actionable projects by selecting specific items that they wanted to further refine. They studied best

practices, cost estimates, potential policy changes, and needed partners to develop project proposals.

These more refined proposals were presented at the November 2019 public meeting and helped inform

the public voting process to identify the highest priority items'

This list represents the top ten projects for San Jacinto identified by the public.

--rr-.- Ar-..-^-L^- 1th 6,,Lla^ i,

1,. Reexamine the method and process for the demolition of vacant, dilapidated structures. Criteria

should take into consideration the following: 1) length of time vacant; 2) fire damage; 3)

architectural integrity; a nd 4) transient habitation'

2. Replace existing street and pedestrian lighting with LEDs.

3. Develop financial programs to incentivize the redevelopment of vacant buildings.

4. Work with utility companies to offer incentives to green homes, businesses and investor-owned

residential properties.

5. Create a fagade improvement program to enhance the existing commercial buildings throughout

the neighborhood. Consider design guidelines for 6th Street and other commercial corridors in

San Jacinto.

6. ldentify a space/building on 6th Street corridor for a Route 66 welcome center and neighborhood

meeting facility with public restrooms.

7. Work with local nurseries and greenhouses to provide low-water plants at low or no-cost for San

Jacinto projects.

8. Consider offering incentives (e.g. tax abatements, low-interest loans, grants, etc.) homeowners

who upgrade existing homes.

9. Proactively install sidewalks throughout neighborhood, prioritizing areas around schools and

other areas as defined in accessibility/connectivity plan.

10. Work with APD NPO unit, Project Safe Neighborhood, and Amarillo Crime Stoppers to develop an

effective cri me reporti ng strategl/.

The lmplementation Matrix highlights 27 action items as

"High Priorities." These include the public's voting results

as well as the proposals championed by members of the

Advisory Committee. Some of these will be addressed by

collaborative work on the Transformative Projects' but

others are "quick-action" projects that can be undertaken

immediately. lt will be the neighborhood's responsibility to

determine which ones will be the focus in the first year.

Some examples include:

Example 7. Add flowers and plantings along 6n Street and in other public spaces.

The translation of the Spanish word "Jacinto" is hyacinth. This project proposes planting hyacinths all

along 6th Street to celebrate the neighborhood's identity. This flower grows well in the Texas panhandle,
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which makes this a low maintenance and low-cost idea. The

total estimated cost would be $0.50-$2.00 per bulb. An

estimated 3,000 bulbs would total $1,500 - $6,000.

Example 2. Manage the San Jacinto animal population and
provide resources for petowners.

This initiative would work to remove stray animals in the
neighborhood and enforce current leash laws. A neighborhood

committee would consult with the City's Animal Management

and Welfare department and Amarillo Police

Department (APD). The estimated initial upfront
cost is $2,000 for printed materials and leashes.

The committee would identify resources, educate
the neighborhood, distribute leashes and report

any issues to the COA Animal Control and APD.

Example 3. Create a fagade improvement program

to enhance the existing commercial buildings.

This program would develop a comprehensive design
guidelines document for the 6th Street corridor and

establish a facade, sign, and paint grant program. This

is recommended to be administered as part of a local

historic district overlay designation. However, it could

also be piloted using a design committee overseeing

the process for design review and approval before

awarding grants. Design guidelines are estimated to

cost between $5,000 - $25,000. The annual grant amount awarded to business and property owners

could vary from $5OO - $10,000 depending on the source of the funds. The grant should be a 5Ol50

match and paid out as a reimbursement of expenses. Some communities fundraise for these programs,

others are awarded funds through economic development programs.

Example 4. Explore traffic calming options on residential

a n d co m m ercial streets.

The installation of creative crosswalks would help to create

an environment that is not only more pedestrian-friendly, but

the urban design features would capitalize on the overall

eclectic feel of 6th Street and San Jacinto. Artwork and

designs could be proposed by local artists or the community

could choose from a catalog of different designs. All designs

would have to be approved and installed by the City. This

option would require no policy or ordinance change and

could be implemented as soon as the design is approved.
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The cost associated with these creative designs depends on the design and location. One crosswalk could

range from $2,500 - $2O,0OO and last up to ten years with 20,OOO cars a day driving on it. The more

elaborate the design, the more expensive it will be.

Example 5. Develop a sidewalk partnership program.

This program would allow San Jacinto residents to partner with the City to repair sidewalks in front of their

residences. Currently, property owners are required to repair and maintain the public sidewalk on their
property. With this program, the property owner would pay 5O% of the cost and partner with the City who

would provid e a zero interest 1O-year loan for the other 5O%. The cost to remove and install a new

sidewalk currently is about $16 per square foot.

Before After

Example 6. Imptement traffic-calming options on residential and commercial streets.

This is a creative way to encourage slower

motorist speeds on 6tn Street by employing

creative traffic-calming devices. This emoji

sign determines the driver's speed and

displays either a smiley face if they are driving

below the speed limit or a frowny face if they

exceed the speed limit. This would be the first
of its kind installed in Texas and it would

require no changes to the City's ordinances to

implement. They can be installed by the Traffic

department. The signs are $2,375 each which

includes the solar power charger and

batteries.
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MovinC from Plan to Action

As a participant in the Neighborhood Planning lnitiative, it is expected that a neighborhood association

will form to oversee implementation. The plan creates a unifying vision for all of San Jacinto and outlines

specific projects to achieve that vision. Every group and organization will play a critical role within the

implementation framework. The overarching neighbohood association should remain focused on projects

that universally impact and improve the conditions of San Jacinto; each existing group or organization

should be working within the larger vision on their areas of speciality. New committees and collaborative

efforts will be necessary. For example, the Transformative Projects lend themselves to standing

committees, while the other action items may be achieved by "on-demand" project committees with

volunteers who otherwise have no connection to the association's leadership board.

Neighbohood Planning staff will continue to support the neighborhood association and project

committees through open communication, direct coordination with city departments, project

management on city-related items, and assistance with administering the 201-6 bond funds allocated to

San Jacinto.

As the formal plan liasion, the neighborhood association is expected to enter into an annual partnership

agreement with the City and commit to an annual work plan, also called Projects in Motion, which will

include more specific timelines for implementation. The neighborhood association is not required to

become a 501 c3 non-profit, but working towards that status is recommended in order to fundraise and

be eligible for additional grants, partnerships, and programs.

Other Partners and Funding

As noted previously, the City Council reinforces the City's commitment to all the neighborhood plans by

formally adopting them as amendments to the Comprehensive Plan. This plan, like all city plans, is a

policy guide. lts approval does not legally obligate the City to implement any particular action item.

However, as a policy guide, it should motivate action and inspire collaboration among many partners. lt

should serve as a unifying tool for city staff, an organized neighborhood association, the privdte sector,

and other non-profits, churches, and schools invested in San Jacinto'

ln addition to partnerships and collaboration, a variety of funding sources will be necessary. While some

public funding is provided to kick-start implementation, the community has an important responsibility to

seek opportunities to pair potential funding sources with desired project outcomes. This may include

fundraising, finding private investors or partnering with non-profits.

The San Jacinto neighborhood is expected to allocate its portion of the 2016 bond funding ($654,050) in

the first year of implementation which will begin on the date when City Council adopts the plan. These

funds are intended for public improvement projects that can create visible change and increase

neighborhood buy-in for the planning efforts. Some flexibility in the spending of these funds is possible,

but there are limitations based on the official statement presented to taxpayers. Generally, they may be

directed to improvements in the public right-of-way including streets, sidewalks, lighting, drainage, traffic

calming, signage, banners, urban design features, and multi-modal enhancements.

ln addition, funding sources available through other city departments may be directed to San Jacinto. The
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prioritized projects will help other departments understand the areas of highest needs during

implementation. With increased collaboration amongstalf, there will be opportunities to share resources

and strategically utilize program funds that would not have been possible without the plan in place.

Finally, the plan identifies infrastructure items that require major capital expenditures. These will be

presented as neighborhood plan priorities during the city's S-Year Community lnvestment Program (ClP)

budgeting process and, as such, they will receive consideration and some scoring benefits.
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ShowcaEe hislorlc Route 60.

C. Hlstory and Culture
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.Consider rent-to{wn programs and organizations to administer such progranrs. rBD
Economic Development, Community

Development, Housing Non-ProfitHousing Comnrittee

Create n6w oppottunities lor homeownarship it lhe nelghbothood.

. Establish educational programs and a suppon network to assist with home repairs' TBD
Economic Development, Community

Development, Housing Non-ProfitHousing Committe€

Develop programs to support exbting homeown€rs in San Jacinto.

. Rerone areas of San to allow lor renbls- Housing CommitteeTBD PlanninE and Development Seryices

.Consider ootions that are su0Dortive ofsingle parents, TBD Housing Comnrittee Housing Non-Protit
IBD Housing Non-ProfitHousing Committee

XConsider offering incentives (e.g. tax abatements, lowjnterest loans, grants, etc.) to developers

to build newand other affordable. Partner with Habitatfor

building new housing in the Housing CommitteeTBD
Economic Development, Comnrunity

Developnrent, Housing Non-Profit

Economic Development

Progranrs, CDBG

Flnd opDorturltl$ to crsate neu housing optlons at I vallety ot price polnis'

Develop and/or enforce housingstandards for h0nles receiving HUD vouchers. Housing CommitteeI8D
Euilding Safety, Community Development,

Housing Non-Protit

consider offering incentives (e.g. tax abatements, low-interest loans, grants, etc.) to homeowners who upgrade existing honres.

abandoned homes until condemnation and denrolition.Secure can occur

TBDx Housing Committee
Economic Developnrent

Programs, CDBG

Economic Development, Comnlunity

Development, Housang Non-Profit

X TBD Building Safety, Housing Non-ProfitHousinE Comoriftee

time vacant;length of1) orintegrity;3) architectural2\tne damage; haststhe property4) whetherand been inhabited by
pr0cess fortheandthe methodReconsider dilapidated structures.of vacant,demolition into considerationshould takeCriteria the

lBDx Housing Committee Building Safety, Housing Non-Profit

lmprove exlsting housing,

D. Houslng
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rates for 1 GB internet accessto offer and residents.
'Contact internet

$ Private providers

.Consider a sidewalk partnership progran where the city would complete sidewalk repairs and offer a payment plan to property owners'

Work with City of Amarillo to consider reduced water and sewer tap fees for developers'

lmprovs sccets to technology in San Jacinto.

coordinated.

lnrprove
utllltl$ easl€1, mole etflclsnt and lsss expsnslve tol nswCreate ploco!3 to mako ihe inttallstion of wet and dry

directto

Work with Xcel reduce neVupgraded

of contactto ensure installation for new

seruices forand

and others

countdown and audible crosswalk at all street light

TBD

TBD Xcel EnerAy

TBD
Economic Development

Programs like NEZ
Economic Development

TBD 2016 BondPublic Works-Traffic
TBD Public Works-Traffic

x T8D
Capiial Projects and DeveloPment

Engineering

. proactively install sidewalks throughout neighborhood, prioritizing areas around schools and other areas as

plan.

defined in
TBDx 2016 BondCapital Projects and DeveloPnent

Engineering

ln accordance with the acoessibillty/connectlvity plan, imploment pode3tlian intlastructute ar identilled.

to increasearound schools and fromfor TBD Public Works-Traffic
along business corrldors.Research opponunities to add handicap parking TBD Public Works-Traffic

T8D

Straisgy: Creato a neighborhood'wldo accesslbllity/connectlvlty plan'

an assessnentof sidewalk infrastructure and

(oDerations and. ldentiry transit{elated transit corridors,on
TBD 2016 Bond
TBD

X

can be considered.
on residential and commercial streets'

tnpublic

creative
<$25KlDroiect 2016 BondPublic Works-Jraffic

Dev€lop "complote streets" whete applopriate and slou ttafflc whets pGsible'

E. lnfrastructule
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IBD
. Launch a aluminum and metals.program, rBD

TBD

TBD

x

lnstall xerlscaplng wherever possiblo ihroughout nelghbothood'

Strategy: work wlth utilig companlss to ofter lncentlvos tor €lroer

and intn

to

homes, buslne38a3, and lnvestor{woed ro3identlal

.Work with local

lnstall to reduce water

at low- or notost for San Jacinto

TBD xcel Ener$r
Economic Development

ProErams like NEz

X IBD 2016 Bond
x TBD

2016 Bond

Replace existing street and pedestrlan lightlng wlth uhite LED3.
Public Works- Traffio

F. Natule and Envlronment
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. Provide meal
IBD AISD

IBD AISD

. Partner with AISD and other non{rofits to develop a pilot program to stabilize rental households to allow children the opportunityto

teachers.. Consider incentives

in school for the full
TBDx AISD

Partnor wlth AISD and other non-plolitc to lmplove nelghbothood public achooll.

tnPromote
. Utilize

$

$

Stratsgy: Develop new and promote exlstlng ptogtams ln nelghboriood to brlng psople togethor'

informational website Amarillo 101.Develop
$

Facebook

. Promote NextDoor app.

Create a
$

Strategy: Ulllize exlstlng communlcations tools to help poople communicat€.

swimmin( Dool and recreation center.

participate in the parks and Recreation needs assessmentand master planning process to determine needs for amenities like a
$

, Find a for a
TBDx

xthe 6lh Street corridor such as and shade structures. TBD

Create plac$ tor people to gathel.

Create spaces for social gardening. <$5K
and promote community Picnics, and yard salesblock <$5K

X.Organize more involvem€nt in neighborhood clean-up events. <$5K

Stralegy: organlze a voriety ot events for people ol all ag$.

G. Communlty Bulldlng
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entand Redevel

Civic Pride; Economic DevelopmentCouncilPriorityFebruary L1-,2O2O

Man r

Man rDeMichelle Bonner

Meeting Date

Department
Contact

Amarillo City Council

Agenda Transmittal Memo

N/A

CommuniW Engagement Summary

On September 4,2019, the Office of Public Communications launched a public engagement campaign

titled "Conversation Civic Center" designed to disseminate factual information related to a potential

bond election to fund Amarillo Civic Center Complex expansions and improvements. For the launch, we:

1.. Designed, built, published and promoted a stand-alone website located at

www.co nversatio nciviccenter.com;

CITV MANAGER

Aeenda Caption

RESOLUTION - CALLING A BOND ELECTION TO BE HELD IN THE CITY OF AMARILLO, TEXAS AND

RESOLVING OTHER MATTERS INCIDENT AND RELATED TO SUCH ELECTION

(Contact: Michelle Bonner, Deputy City Manager)

Discussion and consideration of a resolution calling a bond election to be held in the City of Amarillo,

Texas and resolving other matters incident and related thereto

nda ltem Su

This resolution would calla bond election to be held in the City of Amarillo, Texas on the 2 day of May

2020 (election day) which is a uniform election date under the Texas Election Code, as amended. This

resolution is for the purpose of submitting the following proposition to the qualified voters of the City

City of Amarillo, Texas Proposition A

"SHALL the City Council of the City of Amarillo, Texas be authorized to issue general obligation bonds of

the City in the principal amount of 5275,000,000 for permanent public improvements and public

purposes, to-wit: acquiring, constructing, improving, expanding, and equipping the City's convention

center facilities, to-wit: the City's civic center complex and any needed land and rights-of-way therefor;

such bonds to mature serially or otherwise over a period not to exceed THIRTY (30)years from their

date, to be issued and sold in one or more series at any price or prices and to bear interest at any rate or

rates (fixed, floating, variable or otherwise) as shall be determined within the discretion of the City

Council at the time of issuance or sale of the bonds; and whether ad valorem taxes shall be levied upon

all taxable property in the City sufficient to pay the annual interest and provide a sinking fund to pay the

bonds at maturity?"

Requested Action
Consideration and approval of a resolution calling a bo nd election to be held in the City of Amarillo,

Texas and resolving other matters incident and related to such election

Funding Summary

2. Hosted 4 initial P ublic meetings for the communitY at various times and days to accommodate

hibbsfr
Sticky Note
Item No. 3E



Amarillo City Council

Agenda Transmittal Memo AMARILTO
CITY MANAGER

differing schedules. The meetings were also broadcast live on our social media channels;

3. Designed, printed and disseminated various printed materials to show renderings, tax

implications, etc.;

4. Designed, printed and disseminated a utility billing flier so that literally ever person who

receives a paper bill received a flier inviting them to be a part of the process. The Utility Billing

Department estimates 70,000 fliers were sent; and

5. Hosted a media day specifically for local media to be able to gather information and ask

questions.

Since the launch of Conversation Civic Center, the website has recorded nearly 1-3,000 unique visitors

and 2,000 page views. Our social media campaign was equally effective, with a cumulative total reach

across our platforms of over 57,000 individual users.

Not everyone utilizes social media, so we partnered with local media to report accurate information on

the proposal. To date, over 40 print and broadcast stories have been produced locally. The project has

also been featured in a number of periodical publications and regional outlets.

Not everyone watches the news, so we disseminated brochures and other printed material throughout

the community at libraries, public events and through numerous businesses who placed material in their

lobbies or store fronts.

ln late September after the first round of meetings, we disseminated a public survey. lt was not a

scientific poll by any measure, but rather designed to gauge sentiment and increase public awareness of

the project. That survey was completed by 1,641 individuals.

perhaps most significantly, we approached this entire campaign with a "We'll Come To You" mentality,

and City staff aggressively promoted a willingness to attend any community meetings throughout the

city to present information on the project. As of today, we've attended over 35 such meetings

throughout the community with more still on the schedule and requests still coming in. These meetings

have resulted in over 1,500 face-to-face conversations about the project. We can also confidently say

that the management team for this project has collectively responded to hundreds of phone calls and

emails over the last several months.

The office of public Communications will continue to provide fact-based information about the project

and opportunities for community feedback, largely through the www.conversationsciviccenter.com

website. Any interested person can also email publiccommunications@amarillo.gov; we also check that

email address daily. Finally, community members can also contact the Mayor or any of the council

members directly through their city email addresses or phone numbers which are all available on the

citv website and routinelv posted to social media
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