
Texas Local Government Code Section 102.005 Notice
$0.35072

This Budget will raise more total property taxes than last year's
budget by $1,425,385 or 3.670/u and of that amount$744,267 is
tax revenue to be raised from new property added to the tax roll
this year.
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AfVIARI LtO
CITY MANAGER

August 2,2016

Honorable Mayor and Members of City Council
509 S.E. Seventh Avenue
Amarillo, TX 79L05

Ladies and Gentlemen:

Transm¡tted herewith is the proposed City of Amarillo Annual Operating Budget for Fiscal Year 201"6-

2017 (Budget). The proposed Budget is balanced in accordance with the Amarillo City Charter and laws
of the State of Texas.

The proposed budget totals approximately 5328 million, with 5233 million proposed for operation and
maintenance functions, 566 million in capital, and S29.0 million required to support existing debt service
payments. The annual Budget is the most important policy document for consideration by the Council. lt
identifies required funding to deliver more than 250 programs and services to Citizens of Amarillo.

The 2016-2017 Annual Operating Budget is presented to Council as a Program Budget, i.e. the various
programs offered by City departments is presented with program descriptions and performance
measures to define the level and quality of services delivered to Amarillo citizens. lt is hoped the Council
will find a programmatic presentation useful in facilitating your policy discussions.

This proposed Budget represents maintenance of current service levels for the more than 250 programs
funded by the City. All programs have a demonstrated connection to BluePrint Amarillo and supporting
Council priorities. There are no new programs being proposed in the Budget.

Development of the proposed Budget has been challenging. Our sales tax revenues are projected to be
relatively flat with a lTo increase for 2OL6/2O77. Taxable property values remain strong with a 4.3%
increase for 201.6. These sources of revenue make up the largest percentage of our funding for general
government expenses. Every effort has been made to maintain current levels of service throughout the
City with available revenues. The impact of increasing costs in several vital areas of commodities,
materials, supplies, fuel, electricity and personnel have required we make some difficult choices to
balance the Budget.

This budget represents an 5g.Z million decrease from the prior year. The proposed Budget addresses the
BfuePrint Amarillo Council priority of Employee Compensation. The 2OL6|2O17 Budget includes S8.3
million to implement the recommended pay schedule as proposed in the Pay and Compensation study
as well as one time 1% (average) lump sum payments corresponding with annual review dates. Out of
necessity, achieving this level of funding was accomplished through the reduction of 2L vacant positions
and reductions in other maintenance and operations expenses. Even with the reduction, the City will
continue our current basic programs. However, there is no longer any flexibility left in the Budget to



address unant¡c¡pated needs. Our financial constraints do not permit us to purchase new programs and
services. This Budget allows us to take care of what we have at current service levels without any
flexibility to address other needs.

The reductions to the proposed Budget were also used to offset a 7% increase to employer health
insurance premiums (S1.3 million), O.74% increase to TMRS and AFRRF rates (50.6 million) and the
addition of 19 part-time and four full-time positions necessary to staff the North Heights Recreation
Center ($0.2 million).

Employee Compensation and Benefits
Council has a stated priority of addressing employee compensation. Our current compensation is not
competitive for entry level positions across the City government. The proposed Budget addresses this
deficiency through two critical proposals. First, it proposes to establish a wage policy of being
compet¡tive with the marketplace. Second, the Budget proposes to adjust the beginning pay for all our
pay scales to reflect market rates. Approximately S8.3 m¡llion has been allocated in the budget proposal
to address compensation.

Fund Summaries
The following tables offer Council at a glance the proposed spending plan for the 2016-2017 fiscal year

General Fund
No property tax rate increase is proposed. lt ís proposed to capture the increased valuation of property
tax levy to satisfy the program delivery demands of this Budget. The below tables reflects the City's
efforts to successfully implement the Compensation Plan study.

GENERAI FUND

ESTIMATED RECEIPTS, EXPENDITURES & AVAILABIE CASH

l2o':slt6l I 2ot6ll7l
ORIGINAL REVISED PROPOSED

BUDGET ESTIMATE BUDGET

AVAILABLE FUNDS BEGINNING OF YEAR

ADD: BUDGETED REVENUE

MAKING AVAILABLE

TOTAL EXPENDITURES

LESS ONE TIME EXPENDITURES

TOTAL ONGOING EXPEN DITURES

AVAILABLE FUNDS END OF YEAR

s 46,332,285 s 48,801,807 s 43,634881

L67,998,428 166530,296 L71.,347,682

2L4,330,7L3 275,332,103 214,992,563

175,596,280 17r,697,223 175,350,282

- (4000,000)

- 177,350,282

s 38,734433 S 43,634,88t 5 39,632,28L

Water & Sewer Fund
A three percent increase in Water & Sewer rates is proposed for 2OL6-2017. This rate increase help
fund additional projects under the Water & Sewer Capital lmprovement Plan.

l_



WATER& SEWERUTTIW

ESNMATED RECEIPTS, EXPENDIruRES & AVAILABIE CASH

I ?0.t5lt61
ORIGINAT REVISED

BUDGET ESTIMATE

AVAILABLE FUNDS BEGINNING OF YEAR S 39,898,836 S 38,910,181

ADD: BOND PROCEEDS 21,695000 21,695,000

ADD: BUDGETED REVENUE 73,550,225 73,824,209

MAKING AVAILABLE !35,TM,06I 134,489,996

TOTAL EXPENDITURES 99,470,603 99,069,767

AVATLABLE FUNDS END OF YEAR s 35,673,458 5 35,420,228

I 20L6lt7l
PROPOSED

BUDGET

s 35,420,228

28,500,000

76,123,0L0

L40,043,239

104,017,729

s 36,025,509

Drainage Utility Fund
The Drainage Utility Fund is seeing stable revenue collections each year with a slight increase for
growth.

DRAINAGE UTIUW
EST]MATED RECEIPTS, EXPENDITURES & AVAII.ABLE CASH

| 2ot5lt6l
ORIGINAL REVISED

BUDGET ESTIMATE

AVAILABLE FUNDS BEGINNING OF YEAR 5 2,340,451 S 3,056,301

ADD: BUDGETED REVENUE 5,509,775 5,692,940

MAKING AVAILABLE 7,850,226 8,749,247

TOTAL EXPENDTTURES 5,426,578 5,151"831

AVATLABLE FUNDS END OF YEAR $ 2,423,æ9 S 3,597,4I0

| 2OL6lt7 |

PROPOSED

BUDGET

s 3,s97,410

s,750,910

9,348,320

5,8rO,230

s 3,s38,0s0

Airport Fund
The Airport Fund is antic¡pat¡ng increased revenue from recent revis¡ons made to contracts and from
rate ¡ncreases within the public parkíng lot.

AIRPORTFUND

ESTIMATED RECE¡PTS, EXPENDIruRES & AVAITABLE CASH

AVAILABLE FUNDS BEGINNING OF YEAR

ADD: BUDGETED REVENUE

OPERATING INCOME

GRANT INCOME

MAKING AVAILABLE

TOTAL EXPENDITURES

AVAILABLE FUNDS END OF YEAR

s 6,301,613 s 2448,559 s 7,1]:0,238

11,155,102

5,510,919

22,967,634

16,875,M4

s 6,09¿590 s

t0,N4,330
5,510,919

23,363,808

16,253,570

7,110,238

| 2oLslt6l
ORIGINAL REVISED

BUDGET ESTIMATE

| 2oL6lnl
PROPOSED

BUDGET

72,5U,4U
3,235,500

22,850,222

75,946,793

5 6,903,429

2



Conclusion
I look forward to working with Council on the adoption of the proposed spending plan. I want to thank
the entire Management Team for their hard work in building the proposed Annual Operating Budget.
Difficult choices were made to ensure our current service levels were maintained to continue our
commitment of service to the citizens of Amarillo.

Respectfully itted,

Terry L.

City Manager (lnterim)
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GENERAL FUND

ESTIMATED RECEIPTS, EXPENDITURES & AVAILABLE CASH

| 2015t16 |

ORIGINAL
BUDGET

46,332,285
167,998,428

REVISED
ESTIMATE

48,801,807
166,530,296

67,960
169,329
836,100

1,200,000
0

2,506,984
0

385,000

81112Q1613:12

| 2016fi7 |

PROPOSED
BUDGET

43,634,881
171,347,682

73,500
0
0

1,200,000
600,000

2,7',19,291

0
0

2.500.000

AVAILABLE FUNDS
BEGINNING OF YEAR

ADD: BUDGETED REVENUE

MAKING AVAILABLE

DEDUCT EXPENDITURES:
BUDGET REQUESTS
CAPITAL IMPROVEMENT PROGRAM

TRANSFERS TO GRANTS OR PROJECTS
OTHER GRANTS
SELF INSURANCE TRUST
EMPLOYEE INSURANCE
STREET IMPROVEMENTS
SOLID WASTE IMPROVE
CIVIC CENTER IMPROVE
TRANSFER TO LIABILITY FOR COMP ABS
TRANSFER TO INFORMATION TECH
CAPITAL PROJECTS

TRANSFERS TO GRANTS OR PROJECTS:

TOTAL EXPENDITURES

IESS ONE TIME EXPENDITURES
TOTAL ONGO/NG EXPEND ITU RES

AVAILABLE FUNDS END OF YEAR

214,330,713 215,332,103 214,982,563

164,124,473 159,320,783 168,257,491

68,494
0

220,100
1,200,000

0
1,787,146

0
385,000

7,811,067 7,211,067
11,471,807

175,596,280

12,376,440

171,697,223

7,092,791

175,350,282

-4,000,000
171,350,282

39,632,28138,734,433 43,634,881
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City of Amarillo

General Fund

DESCRIPTION

30310 Collec Potter County As
3031 1 Collec Randall County A
30312 Potter TIRZ #1 Participa

Actual

2013

15,610,510
16,914,622

-178,714

Actual

2014

16,152j64
17,955,195

-173,400

Budget

2015

'16,663,384

18,596,059
-185,042

RevEst

2ol5

16,829,334
19,161,328

-186,602

Dept Req

2016

17,477,536
19,926,887

-181,994

30300 Current Year's Levy
30321 Prior Year Collec Potte
30322 Prior Year Collec Randa

32,346,418
210,362

71,180

33,933,959
195,368
76,r98

35,074,401
268,000

91,000

35,804,060
205,020

62,327

37,222,429
209,121
63,573

30320 Prior Year's Levy
30331 Potter County Assessor
30332 Randall County Assessor

281,542
233,020

20,716

271,566
191,777
75,'150

359,ooo
263,000

29,000

267,347
123,710
77,150

272,694
126,184
78,693

30330 Penalty and lnt-Delinque 253,735 266,927 292,000 200,860 204,877

30200 Ad Valorem Tax Collectio
3041 0 Electricity Utility
30420 Gas Utility
30430 Water Utility
30435 Sewer Utility
30440 Telecommunications Util
30450 Cable TV
30460 Ambulance Services
30470 Hotel Occupancy Tax

32,88r,696
8,425,707
3,274,169
2,223,094

949,679
1,280,464
2,131,480

0
5,937,403

34,472,452
8,584,097
3,1 08,61 7
2,257,921

969,675
1,172,305
2,133,949

0

6,341,559

35,725,401
8,813,944
3,414,491
2,260,649

978,004
1,280,000
2120,000

0

6,521,481

36,272,267
7,631,701
2,s61,038
2,274,932

973,044
1,210,000
2,122,000

14

6,794,542

37,700,000
7,784,335
2,612,258
2,313,445

992,598
1,272,000
2,185,000

0

7,066,324

30469 Hotel Occupancy Tax 5,937,403 6,341,559 6,521,481 6,794,542 7,066,324

30400 Gross Receipts Business 24,221,996 24,568,123 25,388,569 23,567,211 24,225,960
30610 General Sales Tax 54,413,835 55,482,657 56,141 ,897 56,184,973 56,746,822
30620 Mixed Beverage Sales Ta 751 ,825 809_,1 36 775,000 810,066 831 ,600

30600 Sales Tax 55,165,660 56,287,833 56,916,897 56,995,039 57,578,422
31510 Liquor Licenses 74,733 68,148 71,003 72,735 72,750
31520 Beer & Wine Licenses 18,815 21 ,330 19,796 20,293 20,750
31610 Food Handling & Daycare 426,589 460,774 495,506 467,684 771,380
31620 Food Manager Certificat 32,598 31,171 29,492 32,351 57,340
31630 Public Pool & Spa Permit 0 0 47,500 28,825 24,000
31640 Pool Technician Certific 0 0 12,500 0 3,500
31710 Electrician Licenses 5,120 5,160 4,222 4,500 5,000
31720 Plumbers License & Reg B0 200 0 0 0
31725 lrrigation License & Reg 2,145 2,275 1 ,61 0 2,100 2,400
31730 Dance Hall License 1,200 1,000 1,000 600 600
31740 Heating & Aircondng Lic 5,685 6,240 5,000 5,000 5,000
31745 lnsulation Registration 560 480 440 480 480
31750 Roofers License 7,715 6,880 4,560 4,500 4,550
31755 Commercial Roofers Regis 4,345 3,400 2,480 3,200 3,200
31760 Builders/Contractors L¡ 29,455 31 ,750 24,000 24,080 25,000
31765 GlassiGlazing Registrati 160 280 190 190 240
31770 Taxicab Licenses 3,754 3,781 3,500 3,841 3,500
31780 Right of Way License 73,941 77,732 73,500 74,506 75,000
31790 Right of Way License Ap
31 795 Cert of Appropriateness
31797 FMV Pmts - Vacated Prope
31800 Other Business Licenses

250
1,200
1,100
9,115

1,000
600

1,000
9,960

500
0

1,952
8,405

500
200
500
3558,

500
400

1,000
9,360

31400 Business License and Per
31910 Building Permits
31920 Electrical Permits
31930 Plumbing and Gas Perm¡t
3'1 935 GlassiGlazing Permits
31940 Heating & Aircondng Per
3'l 945 lnsulation Perm¡ts
3't950 Sewage Disposal Permits
31960 Mobile Home Park Permit
31970 Transient Bus¡ness Perm
31 980 Solicitation Permits
31990 After Hour lnspection Fe

698,559
2,275,038

138,058
435,966

1,560
136,328

3,950
74,275
25,620

575
6,705
4,680

731,458
1 ,512,685

106,373
370,364

255
119,250

1,540
91,655
29,400

475
7,720
6,600

808,859
1,650,000

105,000
344,349

1J20
100,000

3,1 50
90,193
36,450

780
7,200
4,000

754,440
1,652,755

105,380
346,790

175
102,580

1,800
99,340
29,820

780
7,800
7,440

f ,085,950
1,838,540

138,006
441,771

1,250
175,805

5,000
120,325
29,820

1,200

!7,200
5,400

31900 Non-Business License & P 3,102,755

5

2,342,242 2,354,660 2,764,3í72,246,417



City of Amarillo

General Fund

DESCRIPTION

32820 Teen Court Participation
32825 TxDOT Assistance
32830 Transit Oper/Cap Assista
32840 Hiway Signal Maint Reim
32860 County Emrg Mgmt Partici
32870 Police School Liason Par
32880 Arrest Fee Collection
32890 Other License & Permits
32900 Fiscal Agent Fees

A,ctual

2013

Actual

2014

Budget

20f5

0
396,680

2,595,657
47,000

r 90,000
962,558

6,900
0

122,006

RevEst

2015

Dept Req

2016

0
393,842

2,293,740
35,250

188,165
833,778

6,941
0

131,306

820
396,680

2,438,061
47,000

189,534
865,1 62

5,474
0

118,212

200
390,094

2,529,312
47,000

221,828
965,647

6,500
0

98,676

0

390,094
2,394,765

47,000
210,000
962,558

6,900
148,350
138,006

32800 Other Governmental Reven
33210 Zoning Platting Fees
33220Zoning Board Appl Fees
33225 Abandoned Vehicle Notifi
33227 Credit Access Bus¡ness A
33230 Sale of City Publicatio

3,883,022
46,748

900
4,715

0
196

4,060,943
66,8s5

300'
4,800
1,000

188

4,320,901
55,000

1,200
4,080

960
130

4,259,258
70,269

1,200
5,300

480
158

4,297,673
64,000

1,200
5,000

440
130

33200 General Government
33310 Fire lnspection Fees
33320 Traffic Accident Report
33330 Warrant Fees
33335 Preparation Appeal Fee
33339 Microchipping Fees
33340 Animal Shelter Fees
33341 Path Exam
33342 Euthanasia Fee
33343 Vaccination on lntake
33350 Vital Statistic Fees
33360 DSC Admin Fee
33370 Water Sample Collection
33380 Vet Clinic Disposal Fee
33400 Fire Service Fee - Airpo

52,559
40,005
46,373

681,082
104

0
87,421

0

-19,321
0

297,883
30,133

2,907
4,943

1,646,949

73,143
38,640
45,1 00

635,750
106

16,425
67,294

50
-13,091

3,770
286,313

23,332
4,760
4,075

1,716,147

61,370
38,000
43,000

678,200
100

18,450
87,924

300
0

6,150
275,000

20,300
5,757
4,500

1 ,B13,357

77,407
42,056
41,563

567,200
100

19,215
50,249

0

0

6,1 38
287,746
28,800

3,660
4,285

1,702,201

70,770
53,600
43,000

561,528
99

33,450
55,000

300
0

4,000
286,000

28,512
3,500
4,500

1,783,577

33300 Public Safety and Health
33510 Collection and Disposal
33520 Landfill Charges
33530 Recyclable

2,818,479
17,088,981
2,997,937

94,979

2,828,670
17,405,937
2,278,380

62,938

2,991,038
17,484,O00
2,160,000

98,300

2,753,212
17,243,119

1,967,417
27,014

2,857,066
17,415,550
2,040,000

26,300

33500 Sanitation
33610 Passenger Fees
33620 Demand Response Fee
33640 Miscellaneous Bus Reven

20,181,897
143,863
27,011
40,696

19,747,256
135,241
30,206
29,258

'ts,742,300
113,514
24,228
24,228

19,237,550
132,480
30,132
25,590

19,481,850
131,267
29,000
24,228

33600 Operating Revenues
33710 Civic Center Rentals
3371 1 Civic Center Facility Fe
33715 Extra Charge
33720 Civic Center Concessions
337 22 Civic Center Caterin g

33725 Equipment Charges
33735 Civic Center Novelties
33740 Box Office Fees
33750 Library Late Charges
33760 Library Copy Charges
33765 No Res Lib Fee
33780 Golf Green Fees
33790 Golf Green Fees Premium
33800 Golf Permit Fees
33805 Golf Cart Commission
33806 Golf Beverage Concession
33807 Driving Range Commissio
33808 Push/Pull Cart Rentals
33809 Club Set Rental
33810 League Entry Fees
3381 5 Tournament Revenue

211,570
1,014,547

216,536
11,333

270,116
0

119,222
23,065

304,604
112,634
28,161
14,026

186,275
794,543
246,395
438,299

8,220
32,816

744
3,866

337,250
38,025

194,705
1,082,829

208,027
13,165

282,050
0

121,853
22,757

263,607
104,645
28,481
12,791

225,299
764,656
248,752
437,618

8,673
32,357

794
14,763

318,873
44,540

161,970
974,558
216,500

10,899
272,674

7,500
114,570
22,894

321,000
1 17,000
26,500
't2,000

200,000
819,654
238,641
455,1 3B

8,055
37,800

956
2,214

37't,665
6s,800

188,202
1,013,707

216,500
11,606

284,778
0

114,700
18,920

305,000
103,344
28,136
12,065

201,391
800,890
251,217
447,540

8,331
33,986

783
2,642

346,380
48,360

f 84,495
1,044,257

225,885
11,341

296,534
7,500

117,955
20,300

321,000
105,000
28,000
12,000

205,000
800,801
248,424
450,082

8,284
34,241

829
2,836

351 ,1 50
62,910

6



Gity of Amarillo

General Fund

Actuäl

2013

Actual

2014

Budget

2015

RevEst

201s

Dept Req

2016DESCRIPTION

33835 Player Card Sales
33850 Swimming Pool Revenues
33855 Swimming Lessons
33860 Field Rentals
33861 Soccer Field Rentals
33870 Shooting Complex Revenu
33875 Scoreboard Advertising
33880 Shooting Merchandise Sal
33890 Tennis Center Fees
33900 Tennis Memberships
33920 Adult Zoo Admission
33930 Child Zoo Admission'
33940 Senior Zoo Admission
33970 Group Zoo Admission
33990 Special Zoo Event
34686 Special Event Applicatio
37160 Concession

0
96,775
41,471
47,223
14,338
98,396

0
11,798
4,965
2,354

125,292
37,204

6,556
6,155

52,29Q
0

58,544

0
122,578
47,138
48,130

8,138
96,586

0
10,581
6,328
2,754

117,585
33,526

5,374
17,066
58,'143

0
65,249

0
100,575
43,755
60,020
12,950

105,000
1,500

18,500
5,603
3,1 00

126,000
38,000

7,000
8,000

55,000
0

61,940

175
123,32s
48,400
47,035
12,800

101,445
0

9,657
6,350
3,000

126,000
38,000

7,000
8,000

70,857
425

68,992

0
125,858

49,250
57,010
12,800

105,000
1,500

18,500
6,540
3,000

128,000
38,000

7,000
8,000

71,000
0

68,760

33700 Culture and Recreation
34685 Tornado Alley/BMX Rental

4,804,035 4,875,706
403

4,942,96'l 4,921,739
0

5,054,547
000

34600 Other Building & Ground
35105 Admin Fee-Defensive Dr
35106 Admin Fee - Teen Court
351 10 Traffic Fines
35115 Other Traffic Court Cos
35120 Misdemeanor Fees
35130 Parking Fines
351 33 Auto Theft lnvest Fee
35135 Violation City Ordinanc
35145 Misdemeanor Probation R
35157 MC Assessed - Ch¡ld Safe
35175 Judicial Fund Local
352'10 Bond Forfeitures
3521 5 Forfeited Disct-Sanitat
35220 Expunction Fees

0
4,914
6,040

3,389,077
66,767

536,753
215,629

13,475
1 59,1 08

150
19,918
22,120
18,464

394,464
30

403
4,662
5,180

3,358,946
59,206

486,939
172,413

10,880
114,086

0
14,654
21,531
12,841

321,785
60

0
3,100
5,000

3,315,000
59,500

440,'t00
206,800

13,500
129,400

0
18,000
22,220

7,500
397,000

60

0
5,200
5,840

3,473,000
55,800

524,000
157,500

40
84,1 00

0
14,855
18,600
7,600

458,000
30

0
5,148
5,000

3,438,270
55,242

5'18,760
155,925

0
83,259

0
't8,000

18,414
7,821

458,000
30

35000 FÍnes and Forfeitures
35510 AECC - AMR Rate
35515 Medical Director Service
35520 AECC - Potter Randall 91
35610 Grant ln Aid - Federal
35700 Grants - State

4,846,910
757,662

32,500
0

138,494
0

4,583,183
800,148
102,900

0
98,987

0

4,617,190
798,000

83,200
0

106,500
0

4,804,565
786,234

72,600
0

s2,879
4,125

4,763,869
836,000

79,200
314,488

83,000
0

35500 Other Governmental Reven
371 10 lnterest lncome
371 15 Unrealized G/L
37125 Other lnterest lncome

968,65s
192,949
-22,132
234,272

1,002,036
165,112

43,641
222,804

987,700
215,300

0
230,000

955,838
263,302

0
230,000

I,312,688
252,300

0
230,000

371 09 lnterest Earnings
37151 Amusement Park Lease
37152 Municipal Building Rent
37153 Polk Street Rental
37'154 Other Rental lncome
37155 Surface Land Rental
37170 Payment in Lieu of Prope

405,089
110,757
117,6',t5
75,868
44,535
13,800

3,210,083

431,557
106,237
118,122
76,617
40,080
20,575

3,214,205

445,300
109,000
114,554
80,246
46,315
19,720

3,495,444

493,302
107,749
1 18,1 10

76,565
40,355
28,219

3,495,444

482,300
109,000
114,554
80,246
42,580
19,720

3,702,132

37150 Rent
37210Waler & Sewer Utility
37220 Airport
37225 Weed Collection
37230 Weed Mowing Services
37231 Bad Debt Exp/Recovery
37235 PID Reimbursements
37240 State Court Cost

3,572,658
1,189,313

106,392
113,540
105,065

-345,794
53,151

208,981

3,575,836
1,212,406

128,083
157,524
78,820

-202,125
39,339

227,329

3,865,279
1,239,827

161,084
200,000
1 10,000

-338,870
0

226,500

3,866,441
1,239,828

161 ,086
250,000
123,000

-338,870
0

207,700

4,068,232
1,328,072

176,569
250,000
108,000

-338,870
0

205,623

7



City of Amarillo

General Fund

DESCRIPTION

37245 Court Cost-Arrest Fees
37246 Dismissal Fee-Drivers Li
37247 Municipal Court Time Pmt
37248 Judicial Admin Efficienc
37250 lniCirect Cost Reimbursem

157,200
52,000
70,900
17,700

r,839,559

161 ,964
16,929
66,330
16,533

2,129,865

Actual

2013

172,073
60,820
81,892
20,474

1,691,961

Actual

2014

162,272
33,476
71,005
17,749

1,839,711

Budget

2015

RevEst

2015

1ô3,600
17,100
67,000
16,700

2,039,135

Dept Req

2016

371 99 Administrative Charges
37130 Discounts Earned
37140 Returned Check Fees
37141 Merchant Service Fees
371 45 lnsurance Recoveries
37408 Salary Reimbursement
3741 0 Miscellaneous Revenue
37412 Auction Expense Recovery
37415 Appraisal Dist. Rf.

37417 Wrecker Service Contract
37420 Donations
37428 Procurement Card Rebate
37435 Sale of Scrap
37445 Sales to Outside Utiliti
37448 Private Develop/ETJ Engr
37455 Events Dist Oper Asst
37460 Gn/Lss on Prop Disposal
37463 Parks Tree Workshop
37466 Education
37477 MS Contribution

3,457,868
1,672

904
-86,1 75
66,038

0
383,071

9,681
24,741
59,176

107,836
92,303

579
74,196

7,967
398,004

2,590
933

17,079
20,382

3,765,590
4,147

791
-71,280

0
0

214,340
't 1,088
17,298
46,219

113,660
97,961

372
61,890
22,658

398,004
-32,266

19
14,711

0

3,735,900
1,500

630
-90,708

0

25,1 06
221,814

14,000
17,300
53,000
11,000

104,000
500

65,000
8,000

398,004
0
0

19,000
0

3,946,279
3,000
1,700

-85,894
0

25,106
227,053

22,348
17,301
47,741

115,160
100,000

500
21,646
49,846

398,004
14,565

250
16,000

0

4,121,015
3,000
1,690

-89,387
0

25,1 06
531,000

14,000
17,300
53,000
't4,500

100,000
0

65,000
34,800

398,004
0

0

22,000
0

37400 Miscellaneous Revenue
39350 Tsf ln from Gen Construc
39370 Tsf ln fr St & Drainage
39390 Tsf ln fr Park lmproveme
39625 Tsf ln fr Keep Ama Beaut
39660 Tsf in fr APD Siezed 262
39670 Tsf ln fr Photo Traff En

848,146
87,500

9,000
15

0
0
0

I,190,013
95,000

3,500
15

0

0
10,000

1,190,977
35,550

0
0
0

12,000
0

899,6r5
3,150

0
0

1,746
0

0

974,325
87,500

9,000
0

0

0
12,000

39100 Operating Transfers ln 47,550 4,895 96,515 108,500 r08,515

TREVENUE Total Revenues
41 100 Salaries and Wages
41200 Longevity
41300 lncentive
41500 PFP
41610 Scheduled
41620 Unscheduled
417't0 Umpire Fees
41720 Scorekeepers
41740 Off Duty Police
41760 Scheduling
41820T Health lnsurance
41900 Life
42010 Social Security - Medica
42020 Social Security - OASDI
42110 TMRS
421 15 OPEB Funding
42120T FRRF Total
42300 State Unemployment
42400 Workers Compensation
42510 Cil Allowance
42520 U niform/Clothing Allowan
42530 Moving Expense
42540 Tool Allowance
42550 Commun¡cations Allowance
PSCHG Personal Svcs Changes

162,501,932
68,543,401

513,617
1,792,2't5

0
498,437

4,353,157
149,935
34,013

270
5,000

10,199,893
24,522

1,008,400
1,793,688
6,670,572
1,728,307
3,251,006

86,731
1,923,392

178,689
448,566

4,000
33,315
91,r 38

0

164,349,820
70,579,589

525,055
1,833,490

0

499,521
3,974,143

152,031
35,993

1,425
5,000

10,795,713
24,698

1,042,201
1,828,273
6,582,915
1,842,425
3,437.181

88,021
1,980,842

173,821
463,066

5,091
35,1 75
93,290

0

167,998,428
76,130,849

567,1 48
1,792,944

923,399
464,713

3,107,432
170,650
38,242

3,410
5,000

13,697,473
26,344

1 ,100,738
2,020,023
6,634,611
1,860,677
3,432,267

86,175
2,146,741

202,871
467,784

0
36,450
98,760

0

166,530,296
73,666,082

526,708
1,774,337

0

511,742
3,972,202

154,849
37,853
2,920
't,795

13,057,667
25,810

1,084,263
1,926,8't7
6,525,562
'1,858,694

3,415,659
93,761

2,093,287
1 67,066
471,070

3,838
36,142
90,144

0

171,347,682
75,693,522

571,966
1,736,814
5,612,609

464,713
3,049,103

166,790
36,088

3,410
1,800

14,472,542
26,477

1,104,241
2,007,113
6,854,646
1,857,403
3,625,838

85,840
2,135,269

195,926
475,584

0

37,050
93,924

172,439

41000 Personal Services

I

103,332,265 105,998,960 115,014,700 111,498,269 120,481,105



City of Amarillo

General Fund

DESCRIPÏION

51 1 10 Office Expense
51115 Employee Recognition Pro
51 118 Amarillo 101

51 120 Safety Program
51 125 Training
51200 Operating
512'10 Operating Concessions CO
51250 Jan¡tor
51300 Clothing and Linen
51310 New Officer Equipment
51350 Chemical and Medical
51400 Photograph¡c
51410 Vaccines
51450 Botany & Agrigulture
514548&A-Trees
51456 B & A - Bedding Plants
514588&A-Fertilizer
514608&A-Grass
514628&A-Chemicals
51500 Animal Purchases
51510 Animal Traps
51 520 Microchipping Supplies
51550 Animal Feed and Medical
51555 An¡mal Medicine
51 61 0 Recreation Supplies
51620 Recreation Trophies
51630 Rec Program Donation Exp
51700 Education
5'1710 Special Events
51750 Recyclable
51800 Fuel & Oil
51850 Minor Tools
51855 Minor Communications Equ
51 900 Election Supplies
51950 Minor Office Equipment
51955 Furn¡ture
51970 Software
5'1980 lT Hardware
52000 Ammunition
52050 Auto Parts
52050LABOR Auto Parts Labor
52120 Tires and Tubes Other
52200 Trash Bags
52300 Unassigned
53'100 Natural Gas
53150 Electricity
53200 Water and Sewer
54000 Food
55100 Publications
552'10 Library Books
55230 L¡brary Periodicals
55240 Library Book Rental
55250 Library Non-Print
55260 Bookfilm Repair

Actual

2013

670,502
73,864

6,999
2,473

0
621,802

23,491
199,226
496,138
119,211
140,073

10,105
554

235,240
25,615
11,084
96,930
15,692
28,823
17,325

3,839
0

84,333
10,629
31,432
11,755

0

82,675
6,561

57,742
962,017
484,625

15,033
42,349

111,416
9,007

0
18,556
71,965

571,764
214,185
101,790

84,301
1,000

549,939
3,755,058
1,785,744

872
53,089

317,710
115,302

9,397
't 1 5,163

9,088

Actual

2014

Budget

2015

RevEst

2015

667,789
66,283

4,379
18,383
12,000

749,155
23,000

210,411
500,619

69,585
137,099

1 I ,910
54,809

265,316
34,513

8,000
91,865
20,000
28,121
15,513

50
12,000

105,014
78,000
37,400
18,397
4,962

93,712
7,000

65,255
715,344
573,249

0

65,645
131,673
20,904

5,099
35,95'1

141,531
830,275
167,158
135,889
74,644

1,000
419,399

3,882,663
1,827,354

1,701
56,205

305,400
129,657

0

1 14,900
9,000

Dept Req

20r6

687,'184
71,160

6,1 79
7,489

0

792,885
26,763

214,800
581,486
107,301
246,333

13,276
1,059

252,115
28,358
13,436
67,688
19,637
25,691
19,123

-360
12,488

124,658
28,931
33,186
16,936

9,081
90,428

5,846
49,193

708,542
520,391

0
101,535
167,360
24,738

't55

31,036
196,408
688,818
266,597
106,240
84,285

2,743
499,258

3,705,093
1,163,216

1,349
s4,441

277,617
140,838

0
1'17,947

9,132

659,302
80,255
10,000
15,250
16,000

678,328
21,000

222,231
636,313

0
175,958

17,655
54,289

280,816
35,500
10,000

100,500
20,000
28,000
1 6,513

2,500
10,000
87,200
75,000
36,680
17,618

0

117,843
5,800

36,000
903,875
489,908

0

46,000
134,811
27j06

6,900
12,195

221,278
628,933
289,1 50
114,044
90,000

5,000
549,545

4,104,553
1,892,739

2,200
43,759

305,400
104,500

0
'1 14,900

9,000

639,635
85,619

7,500
13,700

108,365
656,751

21,000
229,498
592,214

0
164,263
17,320
54,289

240,500
9,600
6,720

72,000
10,000
23,000
15,513
2,500

20,000
85,890
75,000
36,645
18,555

0
103,479

5,800
36,000

736,46'l
363,470

0
110,000

51,426
11,800
13,400
41,595

192,173
624,483
315,573
1 13,654
87,000

5,000
541,536

4,203,676
1 ,808,018

3,500
42,995

263,181
95,330

0
95,500

5,000

51000 Supplies
61 100 Communications Billing
61200 Postage
61300 Advertising
61355 Golf Tee Time Booking Fe
61400 Dues

12,483,488
130,712
204,946

95,506
0

93,544

12,420,086
143,620
201,998
111,384

0
90,880

13,562,348
169,700
239,455
144,444

4,500
120,547

13,055,181
150,186
223,117
141,548

0

98,026

13,076,128
163,780
210,528
116,639

0

107,449

9



City of Amarillo

General Fund

DESCRIPTION

61410 Tuition
61415 Safety Training
6'1 420 Employee Reimbursement
61600 Unassigned
62000 Professional
63100 Appraisal District Servi
63120 TAAF Affiliates
63130 USSSA Affiliates
63135 Tournament Costs
63140 Audit Fee
63210 Armored Car Service
63215 Contract Jailor Expense
63220 Security Service Contra
63300 Collection Expense
63350 Credit Card Fees
63400 Employee Med¡cal
63500 Center City lnc.
63510 Downtown Development Com
63520 Amarillo Local Governmen
63600 Chamber of Commerce
63700 Civic Center Activitiy
63750 Visitor Center
63900 Event Development
671 10 Demolition Condemned Pro
67310 Janitorial Service Cont
67320 Extermination
67400 Weed Contractor Expense
67500 Laundry
67600 Temporary Labor
68100R&M-Building
68210 Traffic Pavement Marker '

68220 Street Lights
68300 R & M - lmprovements
68310 R & M Other lmprovements
6831 2 Other lmprovement
68314 Metal Products
68316 Sand, Gravel, Concrete
68318 Lighting
68322 Playground Equipment
68324 Fences, Backstops, Cour
68400R&M-lrrigation
68500R&M-Streets
68610 Office Equipment
68615 Misc. Fuel Powered Equi
68620 Computer Equipment
68630 Dumpster Boxes
68640 Machinery
68650 Shop Equipment
68660 AudioA/ideo Equipment
68670 Commun¡cat¡ons Equipmen
68680 Other Equipment
68710 Auto Repair & Maint
68720 Auto Accident Repair
68900 Repair & Maint Other
69100 Rental Land & Buildings
69210 Rental City Equipment
69220 Rental Other Equipment
69230 Pedestrian Lighting
69300 Leased Computer Software

Actual

2013

236,871
0

208
0

1,051,599
412,397

430
13,807
35,385

128,725
38,196

1,735,024
1,037

13,926
-915

124,673
155,000
276,298

71,400
2,258,893

179,900
65,000

0

8,545
12,999
25,347

1 15,697
36,601

2,320
389,727
108,243
101,641

2,896,590
0

125,377
0

27,985
19,901
20,440

0

159,382
525

1,790
270

19't ,858
143,143
59,475

7,622
9,',!14

34,66S
98,102
96,363

0
8,461

49,380
11,850,486

87,399
8,567

407,889

Actual

2014

311,644
5,172

-50
625

1,177,361
429,751

200
14,820
31,769

128,725
41,044

1,870,912
1,159

14,776
0

't49,570
132,800
276,298

71,400
2,469,002

299,567
65,000

5,000
8,477

12,991
37,948

165,964
28,211

2,500
458,528

73,068
1 70,518

2,756,284
177

73,503
1,989

39,498
26,902
25,929

3,981
124,891

0
5,109

255
166,500
166,81 7

74,738
10,707
16,492
33,931
99,317

143,775
0

1 1,090
54,802

12,932,712
104,288

-7,986
418,010

Budget

20r5

RevEst

2015

292,104
6,174

0
0

1,530,943
436,630

2,360
12,420
41,873

128,725
45,403

1,878,338
1,146

14,418
0

153,974
152,800
60,818
71,400

2,641,883
400,820

65,000
31,564
60,000
12,585
50,213

200,000
23,657

1,940
593,011
117,045
89,305

3,775,188
0

108,872
0

33,000
21,000
21,239

0
134,000

0
4,918

850
220,806

66,284
67,625

9,753
17,015
36,762

102,173
150,033

0
12,000
54,850

1 3,399,719
116,422

0
402,575

Dept Req

20r6

268,367
11,100
2,000
5,000

1,075,584
427,896

4,120
9,300

44,799
135,850

46,824
1,850,000

582
20,000

0

150,305
160,000
243,270
7'l,400

2,641,881
465,820
65,000
31,564
60,000
15,500
56,587

200,000
30,891

2,664
480,764
150,000
101 ,600

3,706,181
0

120,000
0

34,520
20,000
21,000

0
'138,156

0
15,825
3,400

273,248
103,000
64,500
10,300
25,482
40,000

125,797
436,932

1,360
16,000
55,220

13,582,000
83,430

0
448.829

269,1 00
8,200
2,000
5,000

1,252,494
445,005

4,050
9,250

39,785
135,850
44,895

1,850,000
607

14,500
0

152,830
160,000

0

71,400
2,352,307

439,737
65,000
'15,000

60,000
'15,500

51,391
170,000
28,476
2,664

495,778
90,000
95,000

3,360,455
0

75,000
0

29,520
20,000
20,000

0
121 ,000

0
13,035
1,375

284,178
78,000
62,800
8,790

21,482
34,500

232,646
260,890

1,360
12,000
54,945

1 3,616,290
68,050

0
788,779

60000 Contractual Serv¡ces

10

24,428,465 26,286,346 28,832,494 28,484,506 28,109,310



City of Amarillo

General Fund

Actual

2013

1,109,286
8,103
1,482

58,758
267,345
22,408
28,784
29,912

4,578
271,134

16,785
166,322

0
3,961,714

66,1 02
82,546

1 ,153
-1,070
3,656

17,501

Actual

2014

1,059,061
12,194
20,392
57,847

270,555
14,889
30,563
18,284
6,087

257,321
35,081

259,199
0

4,060,098
64,685
83,46s

992
-1,720

102,716
18,555

Budget

2015

RevEst

2015

Dept-Req

20r6DESCRIPTION

71 1 00 lnsurance and Bonds
71250 Paid Claims
72000 Commurìication
74000 Printing and Binding
75100 Travel
75200 Mileage
75300 Meals and Local
77100 Court Costs
771 10 Filing Fees
77200 License and Permits
77430 Administrative - Labora
77450 Administrative Other
77470 Service Charges - Other
77610 lnformation Technology -
77620 Data Processing - Other
77900 Other Agencies
78100 Contingencies
78210 Cash Over/Short
78230 Loss on Bad Debt
78250 lnventory Over/Short

1,252,083
4,122
1,500

81,333
305,665
28,500
46,523
48,3'15

4,500
240,900

66,000
274,607

4,800
4,298,911

ô9,200
83,932

1,500
237

3,133
3,500

1,251,839
13,235
10,061

69,011
299,809

12,646
28,844
42,745

4,500
242,290

17,541
276,530

0
4,341,804

59,007
52,209

619
-2,649
36,797
20,026

1,442,542
4,122
3,324

65,963
379,897

26,000
36,975
38,315

4,500
244,988
66,000

229,116
0

4,466,589
68,1 07
84,252

'1,500

137
3,1 33
3,500

70000 Other Charges
78255 lnventory Credit Card

6,1 16,499
-5,565

6,370,264
5,699

6,819,261 6,776,865
5,1 60

7,168,960
00

78500 Program Expenses
81 100 Land Acquísition costs
83100 lmprove other than Build
83200 lmprovement
83300 Street Overlay
84'100 Auto-Rolling Stock & Equ
84200 Machinery General
84320 AudioA/ideo Equipment
84500 Office Machines & Equipm
84610 lnfo Tech Equipt - PCs
84620 lnfo Tech Equipt - Serv
84700 lnfo Tech Equipt - Softw
84800 Communications Equipment
84910 Other Equipment

-5,565
1,373

35,897
47,511

0

9,965
53,613
41 ,919

0
15,825

0
1 0,018

0
87,876

5,699
0
0

5,989
1,274,000

48,748
0
0
0

9,620
32,723

0

0

80,1 98

0
0
0
0

637,000
324,500

0
0
0
0
0
0

3,907
14,471

5,160
0

0

0

637,000
71,270

0

0

5,991

0
0

39,030
0

22,500

637

0

0
0
0

,000
o
0
0
0
0
0
0
0

0

80000 Gapital Outlay
90030 Municipal Garage
90080 Water Distribution
90'l 10 Sewer System
90't40 Airport
90155 Damage to lnfrastructure
901 60 Other Departments
90170 Grant Fund Reimbursement
90180 Sales to Other Departmen
90180.LABOR Sales to Other Dep
901 90 Payroll Reimbursements

303,996
-69,686
-16,233
-12,162
-18,000
-42,353
-15,443

-4,031
-659,516
-152,363

-90,563

979,878
-79,313
-16,233
-'12,162
-18,000
-40,000
-10,000

0
-565,000
-247,000
-96,500

775,790
-76,973
-16,233
-12,162
-18,000
-68,482
-19,388

0
-782,892
-119,120
-171,438

1,451,278
-79,313
-16,233
-12,162
-18,000

-1 14,968
-17,482

0
-651,469
-215,972
-148,776

637,000
-57,781
-16,233
-12,162
-18,000
-78,000
-'10,000

0
-700,000
-247,000
-122p36

90000 Inter Reimbursements
92010 Other Grant Funds
92013 Comp Step 2210
92017 CDBG
92040 Solid Waste
92045 Street lmprovement
92060 Civic Center lmprov
92120 lnformation Services
92125 Municipal Garage
92130 General Conshuction
92145 Transfer to Self lns Tru
92160 Trf To Emp lns
921 65 Centennial Celebration

-l,080,350
13,575
55,577

715
1,250,000
1,200,000
2,182,627

34,846
219,131

7,737,551
0

0
9,996

-1,274,375
48,799
65,566

3,670
200,000

1,200,000
2,317,236

283,'t06
374,792

11,210,629
0

2,013,913
0

-1,084,208
10,494
58,000

0
0

1,200,000
1,787,146

385,000
0

7,811,067
0

220,100
0

-1,284,689
6,350

61 ,610
9,700

0
1,200,000
2,506,984

385,000
0

7,211,067
169,329
836,100

0

-1,261,512
15,500
58,000
46,500

600,000
1,200,000
2,719,291'

0
0

2,500,000
0
0
0
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Gity of Amarillo

General Fund

Aetual

2Al3

Ac,tual

2014

Budget

20{5

RevEst

2015

Dept Reg

2016DESCRIPTION

921 75 Trsf to 4350 T Anchor Bi 000 2,800 0

92000 Operating Transfers
TEXPENSES Total Expenses

12,704,018
158,282,815

11,720,51q
168,978,770

11,471,807
175,596,280

f 2,386,140
171,697,223

7,139,291
175,350,282

L2



CITY OF AMARITLO

SUMMARY OF EXPENDITURES BY ACTIVITY CTASSIFICATION

DESCRIPTION

1000 General Fund

1011 Mayor and Council

1020 City Manager

1030 Tourism & Economic Develo

1040 Judicial

1110 Human Resources

1120 Risk Management
1210 Legal

1220 City Secretary

1.23 1 Radio Communications
1232 Emergency Manageme¡t Serv

1241 Civic Center Administrati
1243 Civic Center Operat¡ons

1245 Civic Center Sports

1248 Box Office Operations
1249 Globe News Center

1251 Custodial Services

1252 Fac¡l¡t¡es Ma¡ntenance

1260 Library
1270 AECC

1305 Municipal Court

1310 Court Community Programs

1315 Finance

1320 Account¡ng
1321 Payroll

1325 Purchasing

1335 Vital Stat¡stics

1340 Health Plan Administratio
1345 Central Stores

l-350 General Fund Transfers

1410 Public Works
1.415 Capital Projects & Develo

1420 Street Department
1431 Solid Waste Collect¡on

1432 Solid Waste Disposal

1610 Police

1640 Civilian Personnel

1670 Tobacco Senat Bill 55

1680 TSU Tobacco Enforcement P

1710 Animal Management & Welfa
L720 Planning
173L Traffìc Administration
1732 Traffìc Field Operation
L740 Building Safety

1750 Environmental Health

lT6L Transit Fixed Route

1762 Transit Demand Response

1.753 Transit Maintenance
1811 Ross Rogers

1812 Comanche Trail

1820 Parks & Rec Admin¡strat¡o
1830 Tennis Center
1840 Swimming Pools

1850 Parks & Recreation Progra

1861. Park Ma¡ntenance

1862Zoo Maintenance

1863 ZooSchool Education Progr

Actual

2013

78,620

1,083,519

3,006,490
464,400

668,344

365,381

985,264

29s,203

385,005
432,658

307,000

L,935,2r4
330,707
332,148

260,793
1,349,580

t,826,697

3,773,O72

4,194,550

1",O98,526

47,477

847,666
Í,L02,267

208,408

526,893
51,019

3ro,242
330,649

L6,172,368
L,392,713

7,149,236

8,524,975

3,756,889

37,044,872
4,OLI,37I

376
25,O52

1,799,L3L

494,7t8
558,097

3,283,6L7
2,492,834

785,664
2,645,850

1,308,379

448,658
2,to1,MO
1,257,648

4L4,444

104,793
438,767

424,939

6,32L,989
422,404

L9,297

Actual
20t4

69,572
1,131,855

3,3r4,067
492,536

8L6,276

386,118

L,L44,529
41r,683
377,883

508,838
359,544

L,929,885

4t8,32t
339,360
259,065

1,329,806

1,939,884

3,692,273

3,989,521

1,061,604

49,362

916,891

L,2L4,706

8,610,258

9,r76,726
3,866,678

37,814,989
4,126,926

21,707

2,339,883

487,6L3

582,985

3,24t,979
2,500,139

838,182

2,637,033

1,355,338

528,t64
r,879,952
L,328,L02

sLI,643
9I,709

432,L24

478,309

6,L46,674
430,270

(L,s82l

Budget

2015

RevEst

2015

Dept Req

20''6

s23,234
35,359

336,256

385,428
2t,26L,728

L,438,787

105,626

1,157,813

3,647,371

510,938

966,423
40t,970

r,029,466
374,742

407,933

543,936
466,634

2,069,794

383,28s

3s5,234
335,254

1,558,163

2,08r,054
3,878,504

4,270,87L

L,22I,029
53,585

908,069
L,324,797

6r,546
1,108,698

3,392,727

5L0,257

1,004,950

295,67t
L,066,t22

395,015

392,588

582,749

455,485

2,028,924

408,487

357,422

3s0,689
1,348,838

2,279,570

3,867,239
4,LgL,023
T,L68,2L3

56,699

925,533

t,233,203

86,626

L,316,542

3,O88,444

523,500

985,230

304,672

t,L27,360
495,447

397,230
5t7,690
517,815

1,907,608

428,425

346,553

3L4,9L2
t,457,250

2,272,8L7

3,796,772

4,323,398

1,222,989

61,895

9t0,862
L,229,774

579,629

s9,384
249,468

369,sss
16,663,365

4L3,164

L,156,642

9,379,729

9,433,9L5

4,020,202
40,384,088

4,320,992

L2,L20
2,473,369

605,476

6L2,r32
3,459,28L

3,066,368

1,L75,756

2,878,486

t,446,539

530,118

2,156,988

t,4LO,824

6L2,3s2

98,992
465,O37

913,586

6,733,833

477,tt4

590,874
56,181

L64,090

384,t75
L6,T7L,LOL

L,644,674

9,530,923

9,949,98s

4,064,266

4L,034,737

4,342,889

12,120

2,495,664

532,484

653,014

3,640,296
2,632,402

1,r3r,L27
2,948,378

L,426,050

503,677

2,276,462

1,465,968

535,433

99,063

48L,085

569,003

7,0t6,317

487,Otr

578,585

60,183

295,36L

384,865

16,162,035

650,799

854,275

9,503,07s

9,240,662
4,106,113

39,673,r52
4,244,L67

18,513

2,473,785

556,135

555,879

3,428,874

2,7L4,548

929,262
2,914,822

1,539,517

555,647

2,220,245

L,417,703

572,252

LO2,764

468,483

518,164

6,640,036

472,850
45
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ctw oF AMARTIIo
SUMMARY OF EXPENDITURES BY ACTIVITY CTASSIFICATION

DESCRIPTION

1870 Athlet¡c Administration

1871 Softball Program

1.872 Basketball Program

1873 Track Program

L874 Volleyball Program

1875 Flag Football Program

1876 Baseball

1910 Fire Operat¡ons

1.920 Fire Support
1930 Fire Marshal

1940 Fire Civilian Personnel

1000 General Fund

Actual

2013

160,449
195,908

s,932
6,700

99,606

15

23,4Lt,920
3,OzL,995

770,L44

6LO,427

158,282,815

Actual

2014

155,901

190,449

L3,L97

103,353

24,632,577

2,95s,984

767,678

599,4s9
L68,978,770

Budget

20ls
160,580

206,920

13,s67

5,725

114,503

6,646

1,560

25,546,741

3,163,510

8s2,936
621,6ss

175,596,280

RevEst

20t5
¡.53,998

198,864

lt,852
5,650

108,588

L,786

1,480

25,503,4s9

2,994,L73

766,700

6L6,235
17'.,697,223

Dept Req

2016

t62,755
196,168

t3,L97
5,725

LL2,496

6,627

1,560

29,600,705

870,635

s88,099
L75,350,282

L4



GENERAL FUND PROPOSED FEE CHANGES

L4LS Capital Projects and Development Engineering

Capital Projects and Development is a new department, establ¡shed during the 2015/16 fiscal year. Fees

proposed are new and therefore do not have any current fees available for comparison.

Current
Fee

Proposed
Fee

lncrease

{Decrease}

Budgetary
lmpact

32890 - Other License & Permits
Right-of-Way ("ROW") Permit Fee N/A s260 s260 s23,4oo
ROW Re-inspection Fee N/A 5s0 Sso 52,250
ROW No Permit Fee (per Day) N/A ssoo Ssoo S5,ooo
Flood Plain Development Permit N/A s200 s2oo s1,ooo
Sidewalk Waiver - Commercial N/A ssoo s8oo s4,0oo
Sidewalk Waiver - Residential N/A Sso $ao S1,2oo
Drainage Report Application Fee N/A s2so s2so $2,500
Drainage Report Fee (per Acre) N/A 5g 53 S9,ooo
Construction Plan Review N/A 1% 1% Sloo,ooo

Total Budgetary lmpact S148,350

L740 Building Safety

The following Building Safety fee increases are being proposed in order to help recover the actual cost of services
provided to the public.

Current
Fee

Proposed
Fee

lncrease
(Decrease)

Budgetary
lmpact

319!.0 - Building Permits
Re-inspection Fee s40 $so Sro s8,625

31920 - Electrical Permits
Permit Fee s40 Sso Sro s25,000
Re-inspection Fee s40 5so Sro s46o

31930 - Plumbing and Gas Permit
Permit Fee S¿o ss0 Sro s80,o00
Re-inspection Fee $+o $so s10 S1,6i.o

31935 - Glass/Glazing Permits
Permit Fee s40 Sso Sro s2so

31940 - Fleating and Air Conditioning Permits
Permit Fee s40 Sso Sro s35,000
Re-inspection Fee s40 ss0 s10 Saos

31945 - lnsulation Permits
Permit Fee s40 Sso 5ro S1,ooo

374!0 - Miscellaneous lncome
Technology Fee So s10 Sro s311,000

Total Budgetary lmpact S463,750
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GENERAL FUND PROPOSED FEE CHANGES

t75O Environ mental Hea lth

The following Environmental Health fee changes are being proposed in order to help recover the actual cost of
services provided to the public.

Description
Current

Fee

Proposed
Fee

lncrease
(Decrease)

Budgetary
lmpact

- Liquor Licenses

Application Fee for New/Change of
Owner So 52s Szs s7s0
Late Renewal Fee $o $zs s2s N/A*

31520 - Beer & Wine Licenses

Application Fee for New/Change of
Owner So s2s Szs s7s0
Late Renewal Fee So s2s Szs N/A*

31610 - Food Handling & Daycare
Food Establishment Permits (Based on
Occupancy Loads) 5200 to S4o0 s2s0 to 56s0 sso to s2s0 S6s,65o
Food Establishment Permits (Based on
Square Footage) S2oo to Ssoo s2s0 to 56s0 Sso to Slso s57,100
Permits for Caterer, Farmers Market,
Mobile Unit and Snow Cone Stands
(proposing removal of "wholesale
meat permits" and "meat processors")
from this fee s2oo s2s0 5so S5,5oo
Food Establishment Re-lnspection Fee

(proposing the "Produce Vendor"
remain at S50) 5so 57s s2s S1,ooo
Environmental lnspection of a Day

Care or Group Home Sss Sso s1s Sz,730
Temporary Food Establishment Permit
(proposed fee is per vendor and the
fee scales based on number of
vendors at an event) Caterers must
obtain a permit but wíll be exempted
from these fees. S10 to 520 Sro to Szs S0 to 55 s5,ooo
Late License Renewal Fee so 5so Sso N/A*
Food Establishment Application Fee

for New and Change of Owner/Use

Plan Review and lnspection for
Change of Ownership or New Food

Establishment

so

5o

s2s

5gs

Szs

Sss s37,400
Food Ha ndler Certification So 520 Szo S75,ooo
lncrease pre-packaged vendor
exemption from 50 square feet to 200

uare feet $200 so

Certified Food Manager Registration S¿O S¿o So
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GENERAL FUND PROPOSED FEE CHANGES

*This is a new fee being proposed. At this time we are unable to estimate the budget impact but
do not ant¡c¡pate material impact.

1930 Fire Marshal Office

The Fire Marshall Office fee change is proposing a new fee to help recover the cost of providing re-inspections for
fire inspections that require one. We estimate approximately 3O% of initial inspections must be re-ínspected.

Description
Current

Fee

Proposed
Fee

lncrease
(Decreasel

Budgetary
lmpact

33310 - Fire lnspection Fees

Re-inspection Fee So S¿O $¿o s15,600

Total Budgetary lmpact s15,600

t243, t245, and t249 Civic Center Operations, Sports, and Globe News Center

The Civic Center is proposing a 5% increase to rental rates.

Annual Registration Renewal

Certified Food Manager Course and
Exam - Valid for Five Years (Best
Practice and Required by State Law)

s10

5o

S+o

Srso

$go

s1s0 Sz7,34o
Late Registration Fee So Sro s10 N/A*

I Permits
OSSF Permits for New Septíc Systems 518s to 5195 5250 to 5300 565 to 5105

s25,325Re-inspection Fee Sso s7s Szs
All Environmental Health Fees

All fees will increase annually by 3% or
CPl, whichever is greater, start¡ng in FY

L7

Proposing to add this language into the Ordinance this
budget year but will begin increasing in 9YZOL7 /18. Best

Practice used by many cities.

Total Budgetary lmpact Sgoo,scs

Description
Current

Fee

Proposed
Fee

lncrease
(Decrease)

Budgetary
lmpact

33710 - Civic Center Rentals
Various Rental Rates Varíes Varies 5% 549,126

Total Budgetary lmpact 549,726

L7















AIRPORT REVENUE FUND

ESTIMATED RECEIPTS, EXPENDITURES & AVAILABLE CASH

| 2015/16 |

ORIGINAL
BUDGET

6,301,613

11,155J02
5,510,919

(0)

22,967,634

7,745,776
100,000

7,157,243
1,510,000

362,O25

16,875,044

6,092,590

217,302
0

5,875,288

REVISED
ESTIMATE

7,448,559

10,404,330
5,510,919

0

23,363,808

7,224,302
0

7,157,243
1,510,000

362,025

16,253,570

7,110,238

117,190
0

6,993,048

8111201613:26

| 2016t17 |

PROPOSED
BUDGET

7,110,238

12,504,484
3,235,500

(0)

22,850,222

8,089,518
107,500

5,879,000
1,580,000

290,775

15,946,793

6,903,429

120,416
0

6,783,013

AVAILABLE FUNDS
BEGINNING OF YEAR

ADD: BUDGETED REVENUE
OPERATING INCOME
GRANT INCOME
BOND PROCEEDS

MAKING AVAILABLE

DEDUCT EXPENDITURES:
OPERATING, LESS DEPRECIATION
NOMINAL CAPITAL
CAPITAL
DEBT RETIREMENT PRINCIPAL
DEBT RETIREMENT INTEREST

TOTAL EXPENDITURES

AVAILABLE FUNDS END OF YEAR

SICK LEAVE AND ANNUAL LEAVE
Debt Service Reserve (PFC Funds)

BALANCE (FOR FUTURE CAPTTAL)
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City of Amarillo

Airport Fund

DESCRIPTION

32825 TxDOT Assistance

Actual

2013

Actua¡

2014

Budget

2015

RevEst

2015

Dept Req

2016

37,5000 000

32800 Other Governmental Reven
34310 Landing Fees
34315 Passenger Facility Charg
34320 Fuel Flowage Comm
34340 Fuel & Oil commission O

0
379,593

1,401,562
133,513

3,869

0
312,140

1,353,859
132,334

1,918

0
598,000

1,374,750
1 73,1 60

4,794

0
295,350

1,329,414
130,452

372

37,500
562,907

1,500,479
173,160

4,900

34300 Airfield Fees and Commis
34410 Airline Rentals
34420 Restaurant Commissions
34440 Locker & Vending Mach C
34460 Other Terminal Building
34470 Car Rental Commissions
34471 Customer Facility Charge
34472 CONRAC Fuel Revenue
34480 Auto Parking Commission

I,918,537
1,541,689

201,726
0

112,895
1,131,641

616,965
0

2,052,161

I,800,250
1,536,434

210,330
0

114,350
1,174,584

664,278
218,838

2,400,654

2,150,704
1,800,000

235,000
1,500

176,304
1,300,000

770,000
277,687

2,400,000

1,755,s89
1 ,s46,1 08

199,088
0

112,090
1,550,607

662,915
279,019

2,299,742

2,24',1,46
2,002,028

239,700
1,500

181 ,500
1,350,000
1,000,000

277,687
3,125,000

3¡1400 Terminal Building Area R
34620 Krams lnc Lease
34630 Leading Edge Lease
34640 Bell Helicopter Rents
34650 Fixed Base Operator Lea
34660 Other Build Rentls - Ai
34665 PRANA Master Lease
34680 Ground Rentals

5,657,078
275,070
275,184
456,766

90,862
38,108

145,805
205,623

6,319,466
277,363
392,795
460,409

92,118
38,163

144,614
183,332

6,960,491
315,000
419,203
487,336

95,594
34,1 06

155,000
288,469

6,649,569
314,039
461,972
499,932

s2,828
38,1 63

185,658
174,323

8,177,415
333,957
431,192
497,OB2

97,505
35,378

158,100
293,569

34600 Other Buílding & Ground
34700 Adverstising Commission

1,497,4',17
37,330

1,588,794
40,532

1,794,708
42,000

1,766,914
40,244

1,846,783
42,000

34800 Other
35610 Grant ln Aid - Federal

37,330
0

40,532 42,000
5,510,919

40,2M
5,510,919

42,000
3,235,5000

35500 Other Governmental Reven
371 10 lnterest lncome
371 15 Unrealized G/L

0
30,597

1,548

0
29,522

-937

5,5'10,919
27,800

0

5,510,919
39,686

0

3,23s,500
40,840

0

37109 lnterest Earnings
37155 Surface Land Rental

32,'145
1,500

28,585
1,500

27,800
1,500

39,686
1,500

40,840
1,500

37150 Rent
37130 Discounts Earned
37141 Merchant Service Fees
374'l 0 Miscellaneous Revenue
37451 TSA LEO Reimbursement
37460 Gn/Lss on Prop Disposal
37465 NBV Asset Disposal

1,500
0

_73

286,446
144,640

3,478
0

1,500
162

-47,000
38,899

151 ,560
7,208

0

1,500
162

-23,560
32,411

113,600
7,208
-1,218

1,500
0

-100
50,000

128,000
0
0

1,500
0

-65,000
50,000

132,000
0
0

37400 Miscellaneous Revenue
39676 Tsf in fr Airport PFC Fu

434,490
1,407,478

128,602
1.475.077

177,900
0

150,829
0

1't7,000
0

39100 Operating Transfers ln 1,407,478 1.475.077 0 00

TREVENUE Total Revenues
41 '100 Salaries and Wages
41300 lncentive
41500 PFP
41620 Unscheduled
41820T Health lnsurance
41900 Life
42010 Social Security - Medica
42020 Social Security - OASDI
42110 TMRS
42115 OPEB Funding
42200 Tuition Reimbursement
42300 State Unemployment
42400 Workers Compensat¡on
42510 Car Allowance
42520 Uniform/Clothing Allowan

10,975,975
1,591,689

58,818
0

47,410
341,342

BB4

23,677
100,203
199,417
39,891

-142
3,194

37,113
2,085
8,507

11,382,807
1,503,558

5ô,343
0

71,908
292,871

757
22,879
97,543

148,'t94
40,050

-284
2,636

37,223
3,008
6,365

16,666,021
1,907,034

58,020
101,273
75,539

448,503
951

28,105
120,173
213,889
47j00

0
2,778

47,942
3,000
7J28

15,915,249
1,805,786

62,394
0

84,026
386,086

856
27,380

117,073
212,101

46,751
0

3,224
43,585

3,003
7,397

15,739,984
1,997,547

63,540
267,672
80,000

475,107
951

30,096
128,663
239,007

50,437
0

2,778
48,035

7,000
7,524
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City of Amarillo

Airport Fund

Actual

2013

Actual

2014

Budget

2015

RevEst

2015

Dept Req

2016DESCRIPTION

42530 Moving Expense
42540 Tool Allowance
42550 Communications Allowance
42560 Change in Sick and Annua
42570 Additional ARC

4,000
3,309

11,365
15,244

742

0
2,317
9,261

-94,290
0

3,300 2,888
1,500
3,300

0500

100,442
0
0

8,400
0
0

,800
0
0

41000 Personal Services
51 'l 10 Office Expense
51 1'15 Employee Recognition Pro
51118 Amarillo 101

51 120 Safety Program
51200 Operating
51250 Janitor
51300 Clothing and Linen
51350 Chemical and Medical
51400 Photographic
51450 Botany & Agrigulture
514528&A-General
51700 Education
51750 Recyclable
5'1800 Fuel & Oil
51810 CONRAC Fuel Expense
51850 Minor Tools
51950 Minor Office Equipment
51955 Furniture
52000 Ammunition
52050 Auto Parts
52050LABOR Auto Parts Labor
52120 Tires and Tubes Other
53100 Natural Gas
53150 Electricity
53200 Water and Sewer
55100 Publications

2,488,747
7,743

724
0

744
10,947
68,065
16,335
30,770

32
18

0
4,617

0

44,865
0

1,521
1,698

0
4,502

684
7,110
2,568

1 18,838
450,080

45,422
83

2,200,u0
8,783

620
't85

758
18,494
59,348
17,639
31,856

0
0
0

227
0

39,459
220,350

2,828
556

0
6,743
1,416

11,225
6,639

105,633
475,473
47,809

133

3,073,636
10,500

1,000
600

12,000
17,300
60,000
16,000
15,000

500
0

1,500
0

'1,500

43,000
175,000

3,000
2,000
8,000
7,000
8,000

0
12,000

124,757
549,059

54,922
1,000

2,812,992
8,401

466
298

5,665
18,509
55,875
19,104
99,656

506
0
0
0
0

39,459
226,502

3,090
22

0
3,726

871
10,255
5,687

112,637
415,757
42,388

947

3,413,957
7,950
'1,000

600
16,000
39,000
53,700
16,000
18,500

450
0

1,000
0

1,000
41,461

250,000
5,000
1,500
5,000

10,000
6,500

0
10,000

121,085
517,522
43,661

0

51000 Supplíes
61 100 Communications Billing
61200 Postage
61300 Advertising
61400 Dues
61410 Tuition
6141 5 Safety Training
61500 Administrative Service C
62000 Professional
6201 0 Service Agreements
62020 TSA Background Checks
63140 Audit Fee
63210 Armored Car Service
67310 Janitorial Service Cont
67320 Extermination
67600 Temporary Labor
68100R&M-Building
68101 R&M - Bldg - Terminal
68102 R&M - Bldg - Airfield
68103 R&M - Bldg - FS #10 & Tr
68300 R & M - lmprovements
68301 R&M - lmpr - Terminal
68302 R&M - lmpr - Airfield
68303 R&M - lmpr - FS #10 & Tr
68304 R&M - lmpr - lnline Syst
68310 R & M Other lmprovements
68400R&M-lrrigation
68500R&M-Streets

I'17,3U
0

1,448
1,660
7,301

13,750
812

0

86,1 58
0

8,525
7,410

0
0

19,540

I ,056,171
0

1,058
1,767
3,869

10,100
2,191

296,310
9,615

186,007
7,339
7,410

0
14,405
20,182

0
11,558
60,713
59,339

5,297
-'15,209
48,341
23,713

1,027
10,603

0
492

0

1,123,637
250
800
600

3,500
7,500
3,000

565,775
55,000

176,000
10,000
7,800

100
28,000
1 8,1 00
I,000

0
120,000

10,000
15,000
7,500

55,000
22,500

5,000
10,000
20,000

1,000
3,000

1,069,820
65

848
2,091
4,652
9,276
2,145

514,258
38,869

212,786
8,547
7,410

0
25,867
20,072

0
2,499

61,949
59,365
4,511

-12,131
4,781

14,901
743

14,372
2,467

492
0

,166,929
250
775
600

5,510
10,000
3,000

518,484
43,350

215,000
14,500
7,800

0
24,OOO

19,500
950

0
110,000
15,000
7,500

10,000
47,500
20,000

4,500
8,000

17,500
1,000
2,500

288,

208,544

0
174

0
0
0

0

0

0
0
0

192
0
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Gity of Amarillo

Airport Fund

Actual

2013

Actual

2014

Budget

20f5

RevEst

2015

Dept Req

2016DESCRIPTION

68610 Office Equipment
68615 Misc. Fuel Powered Equi
68640 Machinery
68ô50 Shop Equipment
68660 AudioA/ideo Equipment
68670 Communications Equipmen
68680 Other Equipment
68710 Auto Repair & Maint
68720 Auto Accident Repair
69100 Rental Land & Buildings
69220 Rental Other Equipment

84
1,295
2,073
2,15'l
1,722

886
5,454
8,080

185
3,150

0

105
6,650

10,832
2,772
4,880

-1,471
1,874
5,153

0
1,299

0

1,000
2,500

15,000
3,000
2,000
5,000
4,500

10,000
1,000
6,500
2,000

233
3,438

10,373
3,825
4,217

864
1,967
6,504

0
1,370

0

750
2,000

10,000
2,500
7,500
3,500
3,500
7,500
1,000
5,000
1,750

60000 Contractual Services
71100 lnsurance and Bonds
72000 Communication
74000 Printing and Binding
75100 Travel
75200 Mileage
75300 Meals and Local
76000 Depreciation
77450 Administrative Other
77460 Admin Other Governments
77470 Service Charges - Other
77610 lnformation Technology -
78210 Cash Over/Short
78230 Loss on Bad Debt

668,592
145,936

0
0

14,659
0

3,072
4,901,299

106,392
56,785

1,646,949
96,882

0
2,680

798,218
197,132

168
164

14,262
0

2,116
4,828,596

128,083
57,034

't,716,147
103,766

35
17,901

1,198,925
197,042

2,000
2,250

20,000
500

5,000
5,128,443

161,084
40,000

1,813,357
105,445

0
1,500

1,034,026
197,042

1,085
164

17,392
0

2,526
4,850,055

161,084
57,893

1,756,651
10s,445

35
17,901

1,152,219
212,137

2,000
2,250

22,000
750

5,000
5,174,091

176,569
40,000

1,783,577
109,231

0
1,500

70000 Other Charges
82100 Buildings
83100 lmprove other than Build
83200 lmprovement
84310 Shop Equipment
84320 AudioA/ideo Equipment
84630 lnfo Tech Equipt - Netw
84910 Other Equipment
CIPACCT CIP Accounts

6,974,654
9,036
6,801

0
28,1 36

0
0
0
0

7,065,405
13,832

0
0
0
0
0

468
0

7,476,621
40,000
30,000
20,000

0
0

10,000
0

7,157,243

,275
0
0
0
0
0
0
0

,243

167

57

7

7,1

7,529,104
33,000
33,000
10,000

0
4,000
7,500

20,000
5,879,000

80000 Capital Outlay
89200 Bond lnterest Payments
89300 Fiscal Agent Bond Fees

43,973
256,207

1,900

r4,300
63,29s

500

7,257,243
362,025

't,400

7,157,243
362,025

500

5,996,500
290,775

1,400

89000 Debt Service
901BO.LABOR Sales to Other Dep

258,107 63,795
-1 1.1 00

363,425 362,525
-10,255

292,175
0-7 110 0

90000 lnter Re¡mbursements
92115 Airport
921 20 hf ormatio n S ervices
92125 Municipal Garage

-7,'t10
1,407,478

0
30,1 56

-1 1,100
1,475,077

409
77,500

0
0
0
0

-r0,255 0
0
0
0

0
0
0

92000 Operating Transfers
TEXPENSES Total Expenses

1,437,634
12,681,961

1,552,986
12,740,115

0
20,493,487

0
19,593,625

0
19,540,884
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CÍTY OF AMARILTO

SUMMARY OF EXPENDITURES BY ACTIVITY CI.ASSIFICAT¡ON

OESCRIPTION

5400 A¡rport Fund

54110 Department of Aviation
54120 Airport Transfers

54170 Rental Car Facility

5420 A¡rport PFC fund
5400 Airport Fund

Actual
2013

Actual

tt,274,484 11,016,354

2014

Budget
2015

13,1o9,437
7,L57,243

226,807

RevEst

2015

t9,28L,L25

312,500

Dept Req

2016

L2,976,319

5,879,000
685,564

t,407,478
t2;68f.,96t

248,684
t,475,077

l2,740,'LS 20,493,487 19,593,625 19,540,884

AIRPORT FUND PROPOSED FEE CHANGES

The Airport Fund has íncluded rate ¡ncreases for public park¡ng in the 21t6/20t7 fiscal year as identified
in a parking rate comparison study. The increase in fees will be used to offset ma¡ntenance

requ¡rements of the garage and surface parking lots.

Current Proposed
Fee

lncrease

Fee

Budgetary
lmpact

Overnight Rates:

S5zs,ooo

Garage $s.oo Sro.oo s2.00
Preferred Lot Sz.oo Se.oo s1.00
Outdoor Lot Ss.oo s7.00 Sr.oo

Total Budgetary lmpact $575,000
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DRAINAGE UTIL¡TY

ESTIMATED RECEIPTS, EXPENDITURES & AVA¡LABLE CASH

| 201st16 |

ORIGINAL
BUDGET

0
5,509,775

2,770,434
8,500

1,700,850
675,000
271,794

REVISED
ESTIMATE

2,504,187
0

1,700,850
675,000
271,794

8111201613:27

| 2016t17 |

PROPOSED
BUDGET

0
5,750,910

2,956,161
0

1,906,525
685,000
262,544

AVAILABLE FUNDS
BEGINNING OF YEAR

ADD: BOND PROCEEDS
ADD: BUDGETED REVENUE

MAKING AVAILABLE

DEDUCT EXPENDITURES:
OPERATING, LESS DEPRECIATION
NOMINAL CAPITAL
CAPITAL
DEBT RETIREMENT PRINCIPAL
DEBT INTEREST EXPENSE

TOTAL EXPENDITURES

AVAILABLE FUNDS END OF YEAR

LESS RESERVES:
SICK LEAVE AND ANNUAL LEAVE
LEGAL RESERVES

BALANCE

2,340,451 3,056,301 3,597,410

5,692,940

7,850,226 8,749,241 9,348,320

5,426,578 5,151,831 5,810,230

2,423,649 3,597,410 3,538,090

65,097 41,365 42,504

2,358,552 3,556,045 3,495,586
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City of Amarillo

Drainage Utility Fund

DESCRIPTION

34755 Drainage Assessment

Actual

2013

5,384,253

Actual

2014

5.392.627

Budget

2015

5,410,000

RevEst

2015

5,491,281

Dept Req

2016

5,545,910

34800 Other
3521 I Forfeited Disc.-Drainage

5,384,253
85,376

5,392,627
67,718

5,410,000
84,200

5,491,281
102,593

5,545,910
102,000

35000 Fines and Forfeitures
35420 Owner Participation

85,376 67,718
133,765

u,200 r02,593
70,000

102,000
70,000797 0

35300 Construction Participati
371 10 lnterest lncome
371 'f 5 Unrealized G/L

1,797
9,371
2,693

133,765
17,414

508

0
15,000

0

70,000
29,0ô6

0

70,000
33,000

0

371 09 lnterest Earnings
37445 Sales to Outside Utiliti

12,0æ
575

17,921
0

15,000
575

29,066 33,000
00

37400 Miscellaneous Revenue 575 0 575 0 0

TREVENUE Total Revenues
41 100 Salaries and Wages
41300 lncentive
41500 PFP
41620 Unscheduled
4182Of Health lnsurance
41900 Life
42010 Social Security - Medica
42020 Social Security - OASDI
421 10 ïMRS
421'15 OPÊB Funding
42300 State Unemployment
42400 Workers Compensation
42560 Change in Sick and Annua
42570 Additional ARC
PSCHG Personal Svcs Changes

5,484,065
423,221

11,940
0

4,250
101,160

252
6,003

24,287
51,279

9,721

954
24,991
13,326

191

0

5,612,031
461',352
12,340

0
6,874

113,437
284

6,613
26,866
44,519
11j24
1,087

26,360
-21,988

0
0

5,509,775
701,411

10,800
24,136
5,000

231,807
450

10,328
41,688
78,599
16,339

1,541
37,324

0
0
0

5,692,940
581,091

't2,434
0

5,000
190,124

392
8,457

35,604
65,620
14,255
1,490

5,750,910
664,512

12,600
203,236

5,000
243,139

467
9,818

41,981
77,969
16,454

1,365
39,181

0
0

100,200

33,52 1

0
0
0

41000 Personal Services
51 110 Office Expense
51 115 Employee Recognition Pro
51120 Safety Program
51200 Operating
51250 Janitor
51300 Glothing and Linen
51350 Chemical and Medical
51800 Fuel & Oil
51850 Minor Tools
51950 Minor Office Equipment
51970 Software
51980 lT Hardware
52050 Auto Parts
52050LABOR Auto Parts Labor
52120 Tires and Tubes Other
53100 Natural Gas
53150 Electricity
53200 Water and Sewer

671,574
1,729

156
0

22,005
151

3,370
70
6B

5,487
7,834

0
191

4,526
250

0
6,058

76,333
143

688,868
3,818

225
-45

23,480
280

4,093
145

30,811
2,327

725
198

0
10,348
4,588

0
5,402

106,871
691

1,159,424
1,500

200
750

30,000
200

4,600
200
255

1,500
3,480

0
0

10,000
1,000

100
6,062

124,125
500

947,986
2,800

600
750

21,200
600

4,600
200

30,811
5,650
3,480

0
0

10,000
100

0
3,992

141,951
844

'1,415,922
1,500

200
750

26,000
200

4,600
100
500

1,200
250
500

0
3,500
1,000

100
5,401

152,599
871

51000 Supplies
61200 Postage
61410 Tuition
62000 Professional
68300 R & M - lmprovements
68310 R & M Other lmprovements
68500R&M-Streets
68610 Office Equipment
68615 Misc. Fuel Powered Equi
68650 Shop Equipment
68660 AudioA/ideo Equipment
68680 Other Equipment
69100 Rental Land & Buildings

128,370
61

620
54,014

194,142
36,929
55,914

0
750
412

1,327
0

500

193,956
0

2,O78
1,000

214,743
25,254
38,593

0
113

0
1,288

0
500

184,473
100

1,000
5,000

120,000
10,000
50,000

100
500

50
7,000

200
500

221,578
100

3,200
5,000

200,000
150,000
25,000

0
150
150

2,500
0
0

199,271
100

6,000
2,500

95,000
10,000
30,000

100
500

50
2,000

200
500
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City of Amarillo

Drainage Utility Fund

:

DESCRIPTION

69210 Rental City Equipment
69220 Rental Other Equipment

Actual

2013

553,427
2,132

Actual

2014

600,730
0

Budget

2015

781,012
2,000

RevEst

2015

694,803
0

Dept Req

2016

770,869
2,000

60000 Gontractual Services
71100 lnsurance and Bonds
72000 Communication
75100 Travel
76000 Depreciation
77200 License and Permits
77450 Adm¡nistrative Other
77610 lnformation Technology -

77720 Engineering
77760 Sewer
78230 Loss on Bad Debt

900,226
0
0

3,504
212
933

102,626
89,706

822
18,500

299,828

884,299
3,355

475
2,014

97,205
1,042

71,920
26,858

0
18,500

977,462
5,797
2,000
1,500

97,231
900

87,118
31,704

1,500
9,269

322,788

r,080,903
5,797
2,000
1,500

97,722
1,500

87,118
31,704

1,500
9,300

1s0,658

919,819
8,479
2,000
1,500

281,556
900

95,370
32,843

1,500
9,2ô9

322,788181 133

70000 Other Charges
84100 Auto-Rolling Stock & Equ
84910 Other Equipment
CIPACCT CIP Accounts

516,130
8,400

0
0

402,501 559,806
5,000
3,500

1,700,850

388,799
0
0

1,700,850

756,205
0
0

1,906,525

0
0
0

80000 Capital Outlay
89200 Bond lnterest Payments
89300 Fiscal Agent Bond Fees

8,400
49,166

1 18,976

0
236,617

-2,930

1,709,350
271,794

1,500

1,700,850
271,794

2,800

1,906,525
262,544

1,500

89000 Debt Service
90180 Sales to Other Departmen

168,142
-86,283

233,687
-93,012

273,294
-15,000

274,594 264,044
-55,000-87 157

90000 lnter Reimbursements
92045 Street lmprovement
92105 Water & Sewer,System
92120 lnformation Services
92125 Municipal Garage
921 30 General Construction
92160 Trf To Emp lns

-86,283

0
0

-93,012
0

1,000
4,069

60,661
119,958
21,161

-87-1 5,000
0
0
0
0
0
0

1

,00041

57
0
0
0
0
0

-55,000

I

460

048 0
0
0
0
0
0

,930
0
0

92000 Operating Transfers
TEXPENSES Total Expenses

479,978
2,786,537

206,849
2,517,149 4,848,809

4l,000
4,574,553

0
5,406,786

0
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crw oF AMARttto
SUMMARY OF EXPENDITURES BY ACTIVITY CIÂSSIFICATION

DESCRIPTION

5600 Drainage Ut¡l¡ty Fund

56100 Drainage Utility
56200 Drainage Util¡ty Transfe

5600 Dralnage Utll¡ty Fund

Actual
2013

Actual

20t4

2,5t7,t49

2,517,149

Budget
2015

RevEst

2015

4,574,553

q,slq,sss

Dept Req

20t,6

2,786,537

2,786,537

3,L47,959
1,7æ,850

4848,809

3,s00,261
1,906,525

5,406,786
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FLEET SERVICES FUND

ESTIMATED RECEIPTS, EXPENDITURES & AVAILABLE CASH

| 2015t16 |

ORIGINAL
BUDGET

7,865,045
8,167,168

266,813

9,541,967
1ô,000

6,965,700
900,000

42,137

REVISED
ESTIMATE

7,855,252
8,124,604

372,945

8,600,533
10,664

6,875,700
900,000
42,137

8111201613:27

| 2016t17 |

PROPOSED
BUDGET

8,121,686
8,389,927

285,713

8,849,408
0

6,615,000
910,000

33,138

AVAILABLE FUNDS
BEGINNING OF YEAR

ADD: BUDGETED REVENUE
GARAGE OPERATIONS CHARGES
GARAGE REPLACEMENT CHARGE
OTHER REVENUE

TOTAL REVENUE

Bond Proceeds

MAKING AVAILABLE

DEDUCT EXPENDITURES:
OPERATING, LESS DEPRECIATION
NOMINAL CAPITAL
NET PURCHASE OF NEW EQUIPMENT
DEBT RETIREMENT PRINCIPAL
DEBT INTEREST EXPENSE

TOTAL EXPENDITURES

AVAILABLE FUNDS END OF YEAR

LESS RESERVES:
SICK LEAVE AND ANNUAL LEAVE

BALANCE (FOR FUTURE CAPTTAL)

5,171J00 6,495,324 6,419,091

16,299,026 16,352,801 16,797,326

21,470,126 22,848,125 23,216,417

17,465,804 16,429,034 16,407,546

4,O04,321 6,419,091 6,BOB,B7O

286,056 249,039 255,895

3,718,265 6,170,052 6,552,975
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City of Amarillo

Fleet Services Fund

DESCRIPTION

34910 Equipment Rental

Actual

2013

13,992,244

Actual

2014

I 5,1 55,088

Budget

2015

16,032,213

RevEst

2015

15,979,856

Dept Req

2016

16,51 1 ,613

34900 lnterdepart Rental & Use
371 10 lnterest lncome
371 15 Unrealized G/L

13,992,24
17,586
-7,232

15,155,088
26,991

5,972

16,032,213
18,100

0

15,979,856
12,907
5,338

16,51 I,613
37,000

0

37109 lnterest Earnings
37130 Discounts Earned
37145 lnsurance Recoveries
3741 0 Miscellaneous Revenue
37435 Sale of Scrap
37460 Gn/Lss on Prop Disposal
37465 NBV Asset Disposal

10,354
42

27,320
15

17,298
590,634

-143,624

32,9U
1,268

99,093
0

12,575
430,929

-305,360

lg,'lo0
13

0
0

1't,700
325,000
-88,000

18,245
1,270

19,961
0

8,538
437,929

-112,998

37,000
13

0

0
11,700

325,000
-88,000

37400 M¡scellaneous Revenue
39110 Tsf ln fr General Fund
39350 Tsf ln from Gen Construc
39410 Tsf in fr Solid Waste
39420 Tsf ln Fr CO Bond Procee
39470 Tsf in from Water & Sewe
39475 Tsf in from Drainage Uti
39530 Tsf ln fr A¡rport
39ô11 Tsf ln fr Public Health

491,684
219,131
195,943

0
97,458

103,253
460,930

30,1 56
9,868

238,504
374,792
361 ,1 40

28,000
0

870,1 38
60,661
77,500

0

71248,248,713
0

0

0
0

0

0

0
0

354,699 3
0
0
0

0
0

0

0
0

0
0

0

0

0

0

0

0

39100 Operat¡ng Transfers ln 1,116,741 1,772,231 0 0 0

TREVENUE Total Revenues
41 100 Salaries and Wages
41300 lncentive
41500 PFP
41620 Unscheduled
41820T Health lnsurance
41900 Life
42010 Social Security - Medica
42020 Social Security - OASDI
421 1O TMRS
42115 OPEB Funding
42300 State Unemployment
42400 Workers Compensation
42510 Cil Allowance
4254OTool Allowance
42550 Communications Allowance
42560 Change in Sick and Annua
42570 Additional ARC

15,611,024
1,472,410

24,479
0

25,531
280,677

750
22,007
93,431

183,038
36,638

2,478
76,928

0

55,084
2,407

29,713
681

17,198,787
1,327,472

27,161
0

42,663
259,506

620
20,076
85,232

126,316
34,851

2,1 60
69,558

0
44,293
2,407

-29,353
0

16,299,026
1,601,716

16,500
98,455
15,000

414,151
BB4

23,464
'100,329

178,570
39,323

2,583
83,520

'0
61,500

2,400
0

0

16,352,801
1,552,476

33,060
0

47,783
357,003

732
23,1 89
98,830

178,667
39,391

2,657
82,586

0

52,350
2,403

0

0

16,797,326
1,601,382

34,200
237,225

15,000
352,263

751
23,716

101 ,406
188,337
39,745

2,193
85,956

6,000
54,000

2,400
0
0

41000 Personal Services
51 110 Office Expense
51 115 Employee Recognition Pro
51120 Safety Program
51200 Operating
51300 Clothing and Linen
51350 Chem¡cal and Medical
51800 Fuel & Oil
51850 Minor Tools
51950 Minor Office Equipment
51955 Furniture
52050 Auto Parts
52050LABOR Auto Parts Labor
52120 Tires and Tubes Other

2,306,251
2,981

909
0

52,649
7,112

0

3,630,356
6,006

0
0

1,795,129
1,449,757

2,012,959
3,100

666
133

50,867
6,498

0
2,598,860

22,006
0
0

1,706,748
1,188,594

348,913

2,638,395
2,500

500
1,000

55,000
11,250

180

3,710,416
7,000

0
3,500

''t,565,000

1 ,410,000
365,000

2,471,124
3,073

626
925

47,407
6,486

0
2,598,860

7,000
1,953
3,500

1,853,282
1,172,595

365,000

2,7f,/.,574
2,500

500
1,000

55,000
11,250

180
2,728,803

7,000
0

0
1,565,000
1 ,410,000

365,000407 161

51000 Supplies
61 100 Communications Billing
61200 Postage
61410 Tuition
67500 Laundry
68650 Shop Equipment

7,352,060
0

29
3,285
1,'t83

36,064

5,926,385
0

26
11,386

1,067
25,783

7,131,346
0

216
35,500

1 ,'1 00
30,000

6,060,708
12

215
30,000

1,088
30,000

6,146,233
0

216
35,500

'I ,100
30,000
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Gity of Amarillo

Fleet Services Fund

DESCRIPTION

Actual

2013

Actual

2014

Budget

201s

RevEst

2015

Dept Req

2016

69210 Rental City Equipment 63,752 70,633 72,947 72,947 72,947

60000 Contractual Services 104,313 108,896 139,763 1U,262 139,763
71 100 lnsurance and Bonds 578,254 683,676 689,709 689,709 774,476
72000 Communication 0 12 2,000 12 2,000
75100 Travel 1,820 1,180 3,000 2,500 3,000
75300 Meals and Local 56 90 0 0 0
76000 Depreciation 5,068,220 5,368,810 5,539,441 5,625,432 6,231,713
77420 Admin¡strative - Direct 53,826 63,453 57,838 61,113 57,838
77450 Administrative Other 288,144 260,116 278,224 278,224 337,522
77470 Service Charges - Other 15,860 15,860 15,860 I 5,860 1 5,860
77610 lnformation Technology - 65,450 64,276 64,333 64,333 66,643
78250 lnventory Over/Short -1 1,596 -33,719 0 0 0

70000 Other Charges
84100 Auto-Rolling Stock & Equ
84200 Machinery General
8431 0 Shop Equipment
CIPACCT CIP Accounts

6,060,033
5,899,160
2,267,643

0
0

6,423,754
5,079,439
1,726,954

58,695
0

6,650,405
0
0

16,000
6,965,700

6,737,183
4,116,000
2,759,700

10,664
0

,489,0527

6,61

0
0
0

5,000

80000 Capital Outlay
89200 Bond lnterest Payments
89300 Fiscal Agent Bond Fees

8,166,903
28,1 85
60,000

6,865,087
34,307
-2,352

6,981,700
42,137

1,500

6,886,364
42,137
-1,782

6,615,000
33,'t38

1,500

89000 Debt Service
90180 Sales to Other Departmen
9018O.LABOR Sales to Other Dep

88,185
-48,044

-1,526,903

3r,955
-65,287

-1,262,505

43,637
-30,000

-1,450,000

40,3s5
-40,637

-1,191 ,894

34,638
-30,000

-1,450,000

90000 lnter Reimbursements
92160 Trf To Emp lns

-1,574,948
0

-'i.,327,792
48,410

-1,480,000
0

-1,232,531
57.000

-1,480,000
0

92000 Operating Transfers
TEXPENSES Total Expenses 22,502,697

48,410
20,089,654

0
22,105,245

57,000
21,154,466

0
21,729,259

0
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CITY OF AMARILLO

SUMMARY OF EXPENDITURES BY ACTIV¡W CTASSIFICATION

DESCRIPTION

6100 Fleet Services Fund

61110 Fleet Services Operation

61120 Equipment Replacement

5100 Fleet Services Fund

Actual
2013

9,290,222

L3,2L2,475

22,5O2,697

Actual
20t4

7,942,42L

t2,r47,233
20,089,654

Budtet
2015

9,789,657

12,315,588

22,LO5,245

RevEst

2015

8,667,6t4
12,486,852

2f.,,L54,466

Dept Req

2016

8,895,999

L2,833,260

2r,729,259
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INFORMATION TECHNOLOGY FUND

ESTIMATED RECEIPTS, EXPENDITURES & AVAILABLE CASH

| 2015/16 |

ORIGINAL
BUDGET

5,967,708
0

4,995,',197
890,000

REVISED
ESTIMATE

6,241,029
0

4,929,225
1,158,522

811116'13:27

| 2016t17 |

PROPOSED
BUDGET

2,574,738

5,804,182
0

8,378,920

5,745,506
511,900

6,257,406

2,121,515

373,657

1,747,857

AVAILABLE FUNDS
BEGINNING OF YEAR

ADD: BUDGETED REVENUE
OPERATING REVENUE
OTHER REVENUE (see below)

MAKING AVAILABLE

DEDUCT EXPENDITURES:
OPERATING, LESS DEPRECIATION
EQUIPMENT PURCHASES

TOTAL EXPENDITURES

AVAILABLE FUNDS END OF YEAR

LESS RESERVES:
SICK LEAVE AND ANNUAL LEAVE

BALANCE

2,158,915 2,421,456

B,'126,623 8,662,485

5,885,197 6,087,746

2,241,426 2,574,738

377,732 363,646

1,863,694 2,211,092
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Gity of Amarillo

lnformation Technology Fund

DESCRIPTION

34920 lnterdepartmental Charg

Actual

2013

5,056,247

Actual

2014

5,270,702

Budget

2015

5,572,208

RevEst

2015

5,591,426

Dept Req

2016

5,792,182

34900 Interdepart Rental & Use
371 10 lnterest lncome
371 15 UnrealizedGlL

5,056,247
11,091
-2,093

5,270,702
10,903

1,751

5,572,208
10,500

0

5,591,426
12,023

0

5,792,182
12,000

0

37109 lnterest Earnings
37460 Gn/Lss on Prop Disposal
37465 NBV Asset Disposal

8,997
49,027
-4,464

12,654
0

83,148

,500
0
0

10 r2,00012,023
0
0

0
0

37400 Miscellaneous Revenue
391 10 Tsf ln fr General Fund
39350 Tsf ln from Gen Construc
39420 Tsf ln Fr CO Bond Procee
39470 Tsf in from Water & Sewe
39475 Tsf in from Drainage Uti
39510 Tsf ln fr Employee lnsur
39530 Tsf ln fr Airport
39592 Trans ln Frm CourtTech
39611 Tsf ln fr Public Health
39660 Tsf in fr APD Siezed 262

83,148
15,766

0
0

356
2,154

817
409

0
1,974

0

0
386,665
250,000

0
775

0
0
0
0

140
0

4,563
13,623

0
1,725
1,795

0
990

0
1,980

170
1,650

385

0
0

,000
0
0
0
0
0
0
0
0

0
0
0
0
0
0
0
0
0
0
0

39100 Operating Transfers ln _ 21,933 21,476 385,000 637,580 0

TREVENUE Total Revenues 5,131,740 5,387,980 5,967,708 6,241,029 5,804,182
41100 Salaries and Wages 1,962,336 1,991 ,491 2,074,086 1,990,705 2,132,518
41500PFP 0 0 60,918 0 150,640
41620 Unscheduled 748 1,461 1,000 1,795 0
41820f Health lnsurance .230,819 252,545 322,914 282,704 311,220
41900 L¡fe 557 594 617 599 651
42010 Social Security - Medica 27 ,290 27 ,834 30,049 28,491 31 ,001
42020 Social Security - OASDI 112,924 1 1 6,345 124,426 1 1 9,309 129,188
421 1 0 TMRS 228,633 1 80,435 227 ,348 219,328 244,591
42115 OPEB Funding 45,176 47,958 49,362 47,940 51,227
42300 State Unemployment 2,095 2,006 1,952 2j50 2,069
42400 Workers Compensation 17,149 17,145 17,748 17,506 18,995
42510 CarAllowance 1,961 4,875 5,460 3,786 5,460
42530 Moving Expense 0 1,259 0 -1 ,259 0
42550 Communications Allowance 7 ,377 9,31 1 9,600 9,1 49 9,600
42560 Change in Sick and Annua -72,081 -3,966 0 -3,966 0
42570 Additional ARC 851 0 0 0 0

41000 Personal Services
51110 Office Expense
51200 Operating
51850 Minor Tools
51950 Minor Office Equipment
51960 Printers
51970 Software
51980 lT Hardware

2,718,235
6,697

-7,290
2,669
2,107

27,585
50,824

349,308

3,087,158
10,800
20,000

2,800
38,000
21,000
18,000
84,000

2,565,833
9,602

-15,371
1,073

13,923
17,880
31,741

414,277

2,6É,9,292
7,446

-15,387
2,612
1,642

28,749
62,121

216,273

2,925,481
10,800
20,500

1,100
6,000

21,000
6,000

70,000

51000 Supplies
61 1 00 Communications Billing
61200 Postage
61400 Dues
61410 Tuition
62000 Professional
68100R&M-Building
68620 Computer Equipment
68650 Shop Equipment
68670 Communications Equipmen
69210 Rental City Equipment
69220 Rental Other Equipment
69300 Leased Computer Software

473,126
490,640

1,908
1,160
8,450

60,336
0

110,339
717

58,704
18,295
22,271

593,451

303,456
557,739

1,542
1,199

16,513
18,420

81

108,369
4,354

107,255
21,286
20,737

625,025

135,400
570,300

2,000
1,800

13,700
32,000

0
174,500

2,000
85,000
21,839
23,500

764,500

431,900
618,789

1,786
849

7,410
58,974

0
64,097

3,589
92,065
21,839
20,474

616,579

194,600
570,000

2,000
2,000

200,000
62,000

0
164,000

2,000
85,000
21,839
23,000

1,070,500

60000 Gontractual Servic,es
71 1 00 lnsurance and Bonds

1,366,271
51,635

1,492,521
56,784

1,691,139
60,405

1,506,449
60,405

2,202,339
67,900
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City of Amarillo

lnformation Technology Fund

DESCRIPTION

72000 Communication
75100 Travel
75200 Mileage
75300 Meals and Local
76000 Depreciation
77450 Adminiskative Other
78250 lnventory Over/Short

Actual

2013

Actual

2014

Budget

2015

2
11

2

RevEst

2015

Dept Req

2016

,000
,000
,000
700

29
4,277
1,650
3,080

831,519
143,525

-2,445

0
5,062
1,276

546
645,400
145,835

238

506,698
167,072

0

0
583

1,451
550

544,650
167,072

580

2,000
20,000

2,000
1,000

57't,966
168,509

0

70000 Other Charges
84500 Office Machines & Equipm
84620 lnfo Tech Equipt - Serv
84630 lnfo Tech Equ¡pt - Netw
CIPACCÏ CIP Accounts

1,033,269
7,985

18,140
0
0

855,140
0

52,615
0
0

833,375749,875

5890

0
0
0

,000

775,291
0

23,522
7,000

1,128,000

0

0
0

,900

80000 GapitalOutlay
92160 Trf To Emp lns

26,125
0

52,615
47,112

890,000 1,158,522
42,000

511,900
00

92000 Operating Transfers
TEXPENSES Total Expenses 5,4&,624

47,112
5,390,136

0
6,391,895

42,000
6,632,397 6,929,372

00
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CITY OF AMARITLO

SUMMARY OF EXPENDITURES BY ACT¡VIW CTASSIFICATION

Actual

20t3
Actual

2014

Budget

2015

RevEst

2015

Dept Req

2016DESCRIPTION

6200 lnformation Technology Fu

62010 lT Administration

62021 lT Enterprise Applicatio

62022 lT Support

62023 lT Print Services

62024 rT GrS

62031 lT Public Safety

62032 fi lnfrastructure

62033 lT Telecom

62040 lT Security Department
62110 lT Administrat¡on

62120 lT Operations
621.30 lT Systems

62L40 lT lnfrastructure & Supp

62L50 lT Capital
62160 lT Public Safety

62170 tT GtS

62180 lï Print Services

62190 Telecommun¡cation

6200 lnformation Technology Fu

1,2r9,9r9
r,364,446

7t2,459
17I,079
t44,394
272,s23

1,019,259

946,30s

467,O88

59t,296
463,356

724,033
2,293,L80

473,733

52,L13

t26,029
740,883

5,464,624

689,078

481,950

656,848

2,L04688

404,355

52,849

LLs,32L

885,048

5,390,136

849,812

555,974

667,605
1,942,327

890,000

394,439
6s,000

157,385

869,3s3

6,391,895

745,726

484,826

62t,gLL
2,t43,402
1,128,000

369,645

53,474
134,505

950,909

6,632,997

s11,900

6,829,372
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SELF INSURANCE FUND

ESTIMATED RECEIPTS, EXPENDITURES & AVAILABLE CASH

| 2015/16 |

ORIGINAL
BUDGET

4,222,400

2,807,055
2,394,000

50,100
20,810

0

5,271,965

9,494,365

3,298,381
926,413
444,538
968,579

REVISED
ESÏIMATE

2,748,468
2,410,004

72,495
-6,522

195,729

5,420,174

9,373,411

3,046,044
917J62
444,538

1,094,269

71271201611:46

| 2016t17 |

PROPOSED
BUDGET

3,005,611
2,410,000

72,O00
3,000

0

5,490,611

9,362,009

3,041,769
949,187
481,304

1,052,720

AVAILABLE FUNDS
BEGINNING OF YEAR

REVENUE:
SELF INSURANCE PREMIUMS
WORKER'S COMP PREMIUMS
INTEREST INCOME
MISC
TRANSFERS

TOTAL REVENUE

MAKING AVAILABLE

DEDUCT EXPENDITURES:
CLAIMS
INSURANCE PURCHASED
ADMINISTRATIVE OTHER
OTHER

TOTAL EXPENDITURES

AVAILABLE FUNDS END OF YEAR

3,953,237 3,871,398

5,637,911 5,502,012 5,524,979

3,856,454 3,871,398 3,837,030

4!



City of Amarillo

Risk Management Fund

DESCRIPTION

371 10 lnterest lncome
371 15 Unrealized G/L

Actual

2013

58,094
4,057

Actua!

2014

74,290
4,299

Budget

2015

50,100
0

RevEst

201s

72,495
-6,522

Dept Req

2016

72,000
0

37109 lnterest Earnings
37310 Self lnsurance Premium
37315 W/C Premium City Pay

62,150
2,415,390
2,336,332

78,599
2,459,645
2,413,301

50,100
2,807,055
2,394,000

65,973
2,748,468
2,410,004

72,000
3,005,611
2,4'10,000

371 99 Administrative Charges
37409 Accident Damage Revenue
37418 Non City Damaqe Claim

4,751,722
8,489

506

158,4725,4,872,947 5,201,055
20,310

500

5,415,611
2,830

170
0
0

0

0

37400 Miscellaneous Revenue
391 10 Tsf ln fr General Fund
39470 Tsf in from Water & Sewe

8,995
0
0

0
0
0

20,810 0
169,329
26,400

3,000
0
0

0

0

39100 Operating Transfers ln 0 0 0 195,729 0

TREVENUE Total Revenues
41 100 Salaries and Wages
41500 PFP
41 82Of Health I nsurance
41900 Life
42010 Social Security - Medica
42020 Social Security - OASDI
42110 TMRS
42'115 OPÊB Funding
42300 State Unemployment
42400 Workers Compensation
42510 Car Allowance
42550 Communications Allowance

4,822,867 4,951,536 15,490,61,965
0

0

0

0

0

0

0
0
0
0

0
0

5,271 5,420,174
148,616

0
7,857

33
2,185
9,345

16,778
3,697
2,599

416
3,003
1,201

71,399
923

8,437
17

1,035
4,427
8,222
1,735

49
336

0

0

0
0
0
0
0
0
0

0
0
0
0
0

0

0

0
0
0
0
0
0
0
0
0
0

41000 Personal Serv¡ces
51 120 Safety Program
51 125 Training
51300 Clothing and L¡nen
51850 Minor Tools
52050 Auto Parts
52050LABOR Auto Parts Labor
52120 Tires and Tubes Other

0
48,414

0
85,751

0
378,559
108,597

614

0
40,000
15,000

'103,486

150,000
272,000
120,000

4,562

0
74,010

0
86,447

0
280,330
103,563

5,396

195,729
161 ,891

254
89,655

0
384,862

90,4'16
2,906

96,578
66,000
15,000

103,486
0

348,000
101,000

3,000

51000 Supplies
62000 Professional
68100R&M-Building
69300 Leased Computer Software

549,747
-223,814

66,954
30,476

621,936
34,300

0
106,293

705,048
158,000

0
90,475

729,985
10,668

0
148,793

636,486
161,500

0
149,000

60000 Contractual Services
71 1 00 lnsurance and Bonds
71250 Paid Claims
7'1290 Comp Claims Paíd
71320 R¡sk Management Service
71330 lncurred Claims
75300 Meals and Local
76000 Depreciation
77450 Administrative Other
78230 Loss on Bad Debt

-126,385
820,031
697,551

1,992,713
4,800

-641,754
280

2,256
408,538

175

248,475
926,413

1,329,088
1,969,293

4,800
0
0

2,256
444,538

8,000

310,500
949,187

1,014,667
2,027,102

4,800
0

0

2,256
481,304

2,100

140,592
886,627
656,342

2,087,070
5,200

555,957
0

2,256
452,237

-268,310

159,461
917J62
758,129

2,287,914
4,800

0

0

2,256
444,538

2,036

70000 Other Charges
92060 Civic Center lmprov

3,284,589
104,235

4,377,379
-32,589

4,684,388 4,416,836
0

4,491,416
00

92000 Operating Transfers
TEXPENSES Total Expenses

104,235
3,812,187

-32,589
5,107,319

0

5,637,911
0

5,502,012 5,524,979
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CIW OF AMARILTO

SUMMARY OF EXPENDITURES BY ACTIVITY CLASSIFICATION

Actual

2013

Actual

2014

Budget

2015

RevEst

2015

Dept Req

2016DESCRIPTION

6300 Risk Management Fund

63110 Self lnsurance General

63115 Unemployment Claims

63120 Fire & Extended Coverage

63125 Workers Compensation

63160 General Liability

63L70 Police Professional

63185 Automobile Liability

63190 Auto Physical Damage

63195 City Property

6300 Risk Management Fund

645,342
L45,494

260,782

2,397,440

3,300

t88,229
(L77,3s91

348,784
L75

3,8t2,187

638,546

58,2t2
697,909

2,t55,O6L

810,886

179,750

258,590

576,674
(268,310)

5,107,318

6s2,069
69,s06

766,049

2,367,779

792,705
181,000

385,502

415,301

8,000

5,637,911

695,t4L
41,86I

696,s19

2,826,904

131,408

180,599

400,860

525,685

2,036

5,502,012

742,360

72,743

799,820

2,398,L66

443,t60
181,000

385,131

500,500
2,L00

s,s24,979
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HEALTH INSURANCE FUND

ESTIMATED RECEIPTS, EXPENDITURES & AVAILABLE CASH

| 2015t16 |

8111201613:28

| 2016t171 I 2016117 |

PROPOSED BUDGET
BUDGET HEALTH

ORIGINAL REVISED
BUDGET ESTIMATE

BUDGET
DENTAL

BUDGET
FLEX

AVAILABLE FUNDS
BEGINNING OF YEAR

REVENUE:
EMPLOYER CONTRIBUTION
EMPLOYEE CONTRIBUTION
RETIREE CONTRIBUTION
COBRA
INTEREST INCOME
EMPLOYEE DENTAL CONT
MISC
FLEX UNREIMBURSED MEDICAL
FLEX CHILDCARE
TRANSFERS

TOTAL REVENUE

MAKING AVAILABLE

DEDUCT EXPENDITURES:
MEDICAL CLAIMS
LIFE INSURANCE
OTHER
DENTAL
FLEX UNREIMBURSED MEDICAL
FLEX CHILDCARE

TOTAL EXPENDITURES

AVAILABLE FUNDS END OF YEAR

16,136,527
2,879,382
1,540,088

5,122
19,015

1,020,568
420,300
670,316

50,351
220,100

15,860,779
2.797,436
't,393,992

5,036
6,954

1,025,522
819,r 75
483,943

44,866
1,236,100

18,260,000
2,980,075
1,425,300

5,036
7,008

1,163,500
319,200
670,316

50,351
0

161,541 31,060 219,749

18,260,000
2,980,075
1,425,300

5,036
7,008

1,163,500
319,200

670,316
50,351

22,961,769 23,673,803 24,880,786 22,996,620 1,'163,500 720,667

23,123,309 23,704,863 25,100,536

17,850,000
1 12,000

2,446,538
1,005,462

670,316
50,351

18,656,215
96,971

3,121,923
1,025,452

535,976
48,576

17,7 44,000',t7,744,000
106,800 106,800

3,686,663 3,686,663
1,026,000

670,316
50,351

1,026,000

22,134,666 23,485,114 23,284,130 2',1,537,463 1,026,000

988,643 2't9,749 1,816,406 1,459,157 137,500

670,316
50,351

720,667

0
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City of Amarillo

Employee lnsurance Fund

DESCRIPTION

34810 Employee Health lns Pre
34820 Retiree Health lns Prem
34830 Cobra Health lns Premiu
34840 Dental lnsurance Premiu
34850 City Paid Health Premiu
34865 City Health Stop Loss
34870 Claim Refund
34890 Drug Rebate Revenue

Actual

2013

2,513,788
1,856,705

5,896
1,003,436

13,346,992
230,000
234,894
389,085

Actual

2014

2,6'16,139
1 ,41 1,469

3,906
981,603

14,105,748
10,191

128,277
720,072

Budget

2015

2,879,382
1,540,088

5,122
1,020,568

16,136,527
0

200,000
0

RevEst

2015

2,797,436
1,393,992

5,036
1,025,522

15,860,779
-115,000
318,684
6't7,540

Dept Req

2016

2,980,075
1,425,300

5,036
1 ,163,500

18,260,000
0

319,000
0

34800 Other
371 10 lnterest lncome
371 15 Unrealized G/L

19,580,796
33,973
-1,242

19,977,405
21,549

3,792

2',t,78',t,687
19,007

0

21,903,989
6,934

0

24,152,911
7,000

0

37109 lnterest Earnings
37140 Returned Check Fees
3741 0 Miscellaneous Revenue

32,731
60
35

25,342
-330

-3,537

19,007
200

0

6,934
330

-2,379

7,000
200

0

37400 Miscellaneous Revenue
39110 Tsf ln fr General Fund
391 11 Tsf ln fr Drainage
39112 Tsf ln fr Garage
39113 Tsf ln fr lnform Technol
391 14 Tfr ln fr Water & Sewer
39470 Tsf in from Water & Sewe
39475 Tsf in from Drainage Uti
39f80 Tsf ln fr Municipal Gara
39490 Tsf ln fr lnformation Se

95
0
0

0

0
0
0
0
0
0

-3,867
2,01 3,913

21,161
48,410
47,112

321,454
0
0
0
0

220
200

0
0
0
0
0
0
0
0
0

200
100

0

0
0
0
0
0
0
0

-2,049
836,1 00

0
0
0
0

260,000
41,000
57,000
42,OOO

39100 Operating Transfers ln 0 2,452,050 220,100 1.236.100 0

TREVENUE Total Revenues
41 100 Salaries and Wages
41300 lncentive
41500 PFP
41620 Unscheduled
41 82OT Health lnsurance
41900 Life
42010 Social Security - Medica
42020 Social Security - OASDI
421 1 O TMRS
42115 OPEB Funding
42300 State Unemployment
42400 Workers Compensation
42560 Change in Sìck and Annua
42570 Add¡tional ARC

19,613,623
359,223

18,650
0

4,857
40,929

91

5,393
19,079
40,666

7,449
366

3,884
559
15't

22,450,929
348,996

19,020
0

6,715
38,1 46

89
5,288

19,397
33,172
7,847

379
3,759

-32,110
0

22,020,994
373,357

19,200
18,545
4,000

51,332
92

5,692
19,756
35,1 63

7,743
366

4,322
0
0

23,144,974
346,536

19,220
0

7,222
44,548

82
5,285

18,462
34,784
7,344

304
2,222

-32,110
0

24,160,111
349,065

19,200
5,924
4,000

49,497
83

5,340
18,815
34,944
7,374

292
1,1 42

0
0

41000 Personal Services
51 1 10 Office Expense
51200 Operating
51350 Chemical and Medical
51700 Education
51980 lT Hardware
55100 Publications

50f ,296
38,893

1,175
73,468

0
2,727

429

450,697
29,758

1,941
73,534

0
0
0

539,567
38,400

370
75,000

605
0

325

453,898
17,870

1,426
66,294

46
0
0

495,677
38,400

370
75,000

605
0

325

51000 Supplies
61200 Postage
61400 Dues
61410 Tuition
62000 Professional
69300 Leased Computer Software

8s,636
32,464
2,411

0
1,113,073

0

114,700
33,050
2,260
1,300

1,432,080
8,500

116,692
38,386

1 ,815
865

230,000
6,650

105,234
39,998

2,011
0

206,025
2,119

114,700
40,1 50

2,260
1,300

373,786
8,500

60000 Contractual Services
71100 lnsurance and Bonds
71210 Li'Íe lnsurance
7 1 220 Health Fixed Costs
71230 Retiree lnsurance Subsi
71240 Retiree lnsurance From

277,716
387,186
90,768

't 15,869
3,360

165,459

250,153
393,300
112,658
92,915

649,730
417.967

425,996
413,064
1 12,000
't 15,000
662,640

0

1,147,948
334,344
96,971
80,039

872,150
0

1,477,190
338,589
106,800
78,900

876,600
0
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Gity of Amarillo

Employee lnsurance Fund

DESCRIPTION

71245 Other Tax Expense
71260 Medical lnsurance Claim
71265 Post Retirement HC Cost
71310 lncurred Medical Claims
71360 Wellness
74000 Printing and Binding
751 00 Travel
75300 Meals and Local
76000 Depreciation
77450 Administrative Other
77610 lnformation Technology -
78230 Loss on Bad Debt

Actual

2013

Actual

2014

'10,032

22,669,057
2,',t04,351

670,433
41,797

1,169
583
144
66

46,143
29,997
2,167

Budget

2015

0
18,855,462

0
8,234

45,230
6,800
5,000

700
66

49,171
47,469
12,900

RevEst

2015

Dept Req

20f6

130,000
18,770,000

0
5,915

45,230
6,800
5,000

700
66

49,224
49,173
12,900

9,620
20,348,153

1,617,827
140,867
32,066

125
125
131

66
47,798
28,152
18,165

9,732
19,68't ,667

0
3,589

22,937
10,256

583
't44

'66
49,171
47,4õ9

3,962

70000 Other Charges
92120 lnformation Services

23,005,737
990

27,242,510
817

20,333,736
0

21,213,080
0

20,475,896
0

92000 Operating Transfers
TEXPENSES Total Expenses

990
23,902,431

817
28,049,410

0
21,413,999

00
22,900,562 22,563,463
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City of Amarillo

Employee Flexible Spnding Fun

Actual Actual Budget RevEst Dept Req

DESCRTPTTON 2013 2014 2015 2015 2016

34875 Day Care Contribuitons 49,604 49,265 50,351 44,866 50,351
34880 Flex Flan Health 590,516 573,291 670,316 483,943 670,316

34800 Other 640,120 622,557 720,667 528'809 720,667
37't 10 lnterest lncome 19 19 I 20 I
37f 09 lnterest Earnings 19 t9 20 8I
TRÊVENUE Total Revenues
71270 FlexPlan Daycare
71280 Flex Plan Unreimbursed

640,139
47,545

582,897

622,576
44,146

569,481

720,675
50,351

670,3'16

528,829
48,576

535,976

720,675
50,351

670,316

70000 Other Charges
TEXPENSES Total Expenses

630,¡141

630,¡l4l
613,626
613,626

720,667
720,667

584,552
584,552

720,667
720,667
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C¡ty of Amar¡llo

Supportive Housing Fund

DESCRIPTION

35610 Grant ln Aid - Federal

Actual

2013

189,424

Actual

2014

238,386

Budget

2015

246,925

RevEst

2015

246,925

Dept Req

2016

0

35500 Other Governmental Reven
3741 0 Miscellaneous Revenue
37414 HAP Fraud Recoveries

89,4241

0
0

238,386
16,373

0

246,925

300

246,925 0
0
0

0
300

0

37400 Miscellaneous Revenue 0 16,373 300 300 0

TREVENUE Total Revenues
41 100 Salaries and Wages
41300 lncentive
41 B20T Health I nsurance
41900 Life
42010 Social Security - Medica
42020 Social Security - OASDI
421 1O TMRS
421 15 OPEB Funding
42300 State Unemployment
42400 Workers Compensation

189,424
4,258

0
675

2
59

251
495

254,759
8,909

0
1,625

4
120
515

1,005
217

13
14

247,225
4,259

0
527

1

62
264
470
103

3
3

247,225
6,757

0
1,207

3
91

390
760
164

4
11

101

4
7

0
0
0
0
0
0
0
0
0

0
0

41000 Personal Services
64810 Housing Assistance Payme
64850 CFS Transitional Housing

5,852
158,630
23,928

12,423
195,459

41,448

5,692
193,528
41.S08

9,388
193,868
41,908

0
0
0

60000 Contractual Services
71250 Paid Claims
75100 Travel
77450 Administrative Other

182,558
0

47
2,071

236,907
0
0

5,562

235,436 235,776
0
0

2,151

600
200

3,121

0
0
0
0

70000 Other Charges
9001 0 Housing Assistance

2,119
-1,105

5,562
-135

3,921 2,151
-90

0
00

90000 lnter Re¡mbursements
92010 Other Grant Funds

-135
0

0
2,176

.'t,105
0

-90
0

0
0

92000 Operating Transfers
TEXPENSES Total Expenses 189,424

0
254,757

2,176
247,225

0
247,225

0 0
0
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City of Amarillo

Affordable Housing Fund

Actual

2013

Actual

2074

Budget

2015

RevEst

2015

Dept Req

2016DESCRIPTION

371'l0lnterest lncome 3t 12 020

37109 lnterest Earnings 3l 12 020

TREVENUE Tôta¡ Revenues
92015 Home lnvestments

31

13,085
12
0

0
0

2
0

0
0

92000 Operating Transfers
TEXPÊNSES Total Expenses

13,085
13,085

0
0

0
0

0
0

0

0
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City of Amarillo

HMIS

DESCRIPTION

35610 Grant ln Aid - Federal

Actual

2013

84,260

Actual

2014

82,534

Budget

2015

91,088

RevEst

201s

91,088

Dept Req

2016

91,088

35500 Other Governmental Reven
391 10 Tsf ln fr General Fund
39591 Tsf in from Affordable H

84,260
0

13,085

82,5U
5,584

0

9l,088
10,494

0

91,088
6,350

0

91,088
15,500

0

39100 Operatinq Transfers ln 13,085 5.584 10.494 6,350 15,s00

TREVENUE Total Revenues
41 100 Salaries and Wages
41500 PFP
41620 Unscheduled
41 82OT Health I nsurance
41900 Life
42010 Social Security - Medica
42020 Social Security - OASDI
42110 TMRS
42115 OPEB Funding
42300 State Unemployment
42400 Workers Compensation

97,345
32,792

0
0

6,645
14

435
't,861

3,831
760
49
53

88,118
29,676

0
0

6,093
12

394
1,684
3,363

721

42
48

101,582
4',t,219

't,600

0
10,18r

17
598

2,556
4,548
1,002

49
66

97,438
42,061

0
116

9,658
17

590
2,523
4,652
1,025

53
68

106,588
42,250

520
0

10,423
17

613
2,620
4,865
1,027

49
68

41000 Personal Services
51110 Office Expense

46,M0
475

42,033
841

61,834
0

60,763
0

62,450
0

51000 Supplies
62000 Professional

475
26,972

841
28,250 26,567 26,567

0
26,567

00

60000 Gontractual Services
71100 lnsurance and Bonds
75100 Travel
77450 Administrative Other
77610 lnformation Technology -

26,972
0

3,123
3,460

16,877

28,250
280

5,822
7,226
3,667

26,567
362

3,000
9,819

0

26,567
362

0
9,732

0

26,567
471

3,000
14,033

0

70000 Other Charges
TEXPENSES Total Expenses

23,460
97,346

16,994
88,118

13,181
101,582

10,094
97,424

17,504
106,521
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City of Amarillo

Gourt Technology Fund

DESCRIPTION

35140 Court Technology Fee

Actual

2013

150,715

Actual

2014

137,835

Budget

2015

135,300

RevEst

2015

137,317

Dept Req

2016

135,300

35000 Fines and Forfeitures 150,715 137,835 135,300 1!7,317 135,300

TREVENUE Total Revenues
51200 Operat¡ng
51970 Software
51980 lT Hardware

150,715
438

0
52,855

137,835
146

0
5,821

135,300
1,200

0
5,150

137,317
0

4,000
5,821

135,300
1,200

0
0

51000 Suppli.es
61 100 Communications Billing
69300 Leased Computer Software

53,293
3,645

92,590

5,967
3,595

81,487

6,350
3,600

94,840

9,821
3,595

89,936

1,200
3,600

94,840

60000 Gontractual Services
84910 Other Equipment

96,236
13,248

85,083 98'¡140
30,000

93,531
20,850

98,¡t40
35,0000

80000 Gapital Outlay
92120 lnformation Services

13,248
2,135

0
0

30,000 20,850 35,000
000

92000 Operating Transfers
TEXPENSES Total Expenses

2,135
1ú,912

0
91,050

0
134,790

0
124,202 134,640

0
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City of Amarillo

Court Security Fund

DESCRIPTION

35155 Courthouse Security Fund

Actual

2013

113,009

Actual

2014

103,381

Budget

2015

r 01,500

RevEst

2015

102,300

Dept Req

2016 "
't01,500

35000 F¡nes and Forfeitures 113,009 103,381 101,500 r02,300 101,500

TREVENUE Total Revenues
41 100 Salaries and Wages
413Ò0 lncentive
41500 PFP
41620 Unscheduled
41820T Health lnsurance
41900 Life
42010 Social Security - Medica
42020 Social Security - OASDI
421 1O TMRS
42115 OPEB Funding
42300 State Unemployment
42400 Workers Compensation
42520 Uniform/Clothing Allowan

113,009
97,415

602
0

5,194
1ô,103

33
1,419
4,853
9,796
1,959

162
3,218

409

103,381
96,896

602
0

2,609
16,906

33
1,376
4,977
9,7'16
2,085

129
3,203

361

101,500
88,984

600
3,500

0
20,362

33
't,304

5,205
9,263
2,040

130
2,968

360

f02,300
91,798

601
0

2,363
19,412

33
'1,318

5,195
9,541
2,102

133
3,053

360

101,500
88,797

600
1,093

0
20,846

33
1,301
5,323
9,886
2,086

119
2,962

360

41000 Personal Services
51200 Operating
51300 Clothing and Linen
51950 Minor Office Equipment

141,162
0

292
2,683

138,893
1,470

244
0

135,909
147
244

0

133,407
1,500

300
0

1 4934,7
1, s00

300
0

51000 Supplies
71 I 00 lnsurance and Bonds
75100 Travel
77610 lnformation Technology -

1,800
2,206

500
555

391
2,206

223
555

2,975
0

334
360

1,714
1,678
1,390

569

I,800
1,413

500
575

70000 Other Gharges
TEXPENSES Total Expenses

694
14¿,831

3,637
1M,24

3,261
139,810

2,984
139,284

2,488
137,695
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Gity of Amarillo

Safe and Sober TXDOT Program

DESCRIPTION

35610 Grant ln Aid - Federal

Actual

2013

135,235

Actual

2014

156,444

Budget

2015

175,400

RevEst

2015

174,620

Dept Req

2016

175,400

35500 Other Governmental Reven
391 10 Tsf ln fr General Fund

135,235
55,577

156,444
65,566

175,400
43,300

174,620
42,808

175,400
43,300

39100 Operating Transfers In 55,577 65,566 43,300 42,808 43,300

TREVENUE Tota| Revenues
41 100 Salaries and Wages
41620 Unscheduled
42010 Social Security - Medica
421 1O TMRS
42115 OPEB Funding
42300 State Unemployment
42400 Workers Compensation

190,812
0

165,652
1,887

19,294
3,897

82
0

222,009
120

't92,863

2,420
21,838

4,690
78

1

218,700
0

189,607
2,750

21,686
4,608

49
0

217,428
0

188,808
2,724

21,259
4,588

49
0

218,700
0

189,607
2,750

2't,686
4,608

49
0

41000 Personal Services
TEXPENSES Total Expenses

190,812
190,812

222,009
222,009

218,700
218,700

217,428
217,428

218,700
218,700
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Gity of Amarillo

Summer Programs

DESCRIPTION

35610 Grant ln Aid - Federal

Actual

2013

316,440

Actual

2014

336,412

Budget

2015

515,354

RevEst

2015

515,354

Dept Req

2016

515,354

35500 Other Governmental Reven
39110 Tsf ln fr General Fund

316'¡140
12,450

336,112
42,476

515,354 515,354
0

515,354
00

39f 00 Operat¡ng Transfers ln 12,450 42,476 0 0 0

TREVENUE Total Revenues
41100 Salaries and Wages
41300 lncentive
41620 Unscheduled
41 82OI Health I nsurance
4'r900 Life
42010 Social Security - Medica
42020 Social Security - OASDI
421 1O TMRS
421 15 OPEB Funding
42300 State Unemployment
42510 Car Allowance
42550 Communications Allowance

328,890
65,584

5

259
608

5

9ô4
643

1,226
255
318
855

1

5f5,354
43,401

2

171

403
3

638
425
811

169
210
566

1

5f5,354
15,009

3
I

296
4

216
478
881

190
47
34

0

515,354
43,401

2
171

376
3

638
425
811
169
210
566

1

378,887
14,677

3
1

296
4

212
458
845
182
45
34

0

41000 Personal Services
51110 Office Expense
5161 0 Recreation Supplies
51950 Minor Office Equipment
54000 Food

70,722
1,379
2,206

179
285,870

16,756
145
250

0

305,511

46,800
7,782
1,500

0
449,272

17,161
38,921

1,500
0

449,272

46,773
7,809
1,500

0
449,272

51000 Supplies
61300 Advertising

289,634
3,972

305,905
7,1 65

458,554
7,000

489,693
7,000

458,581
7,000

60000 Gontractual Services
71 1 00 lnsurance and Bonds
75100 Travel
75200 Mileage

3,972
494
104
85

7,165
0
0

103

7,000
0

1,500
1,500

7,000
0

0
1,500

7,000
0

1,500
1,500

70000 Other Charges
TEXPENSES Total Expenses

683
365,011

103
329,930

3,000
515,354

1,500
515,354

3,000
515,354
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Gity of Amarillo

Hazardous Material Transp Fun

DESCRIPTION

4'1100 Salaries and Wages
41500 PFP
41 820T Health lnsurance
41900 Life
42010 Social Security - Medica
42020 Social Security - OASDI
42110 TMRS
42115 OPEB Funding
42300 State Unemployment
42400 Workers Compensation

Actual

2013

Actual

2014

Budget

20r5

RevEst

2015

46,602
0

4,578
10

676
2,889
5,108
1,132

0
93

Dept Req

2016

79,889
983

8,437
17

1 ,158
4,953
9,199
1,941

49
160

0
0
0
0
0
0
0
0
0

0

0
0
0
0
0
0
0
0
0
0

79,774
4,805
7,849

17
1,157
4,946
8,803
1,939

4S

128

41000 Personal Services
61400 Dues

0
0

0
0

109,465 61,088
585

106,786
600600

60000 Gontractual Services
71 100 lnsurance and Bonds
75100 Travel
75200 Mileage
77610 lnformation Technology -

0

0
0
0

0

0
0
0
0
0

600
362

4,500
600

12,868

585
362

2,600
17
0

600
47',!

2,500
600

0

70000 Other Charges
92075 Emerg Mgmt Svc - 2430

0
0

0 18,330
0

2,979
46,243

3,571
46,243 0

92000 Operating Transfers
TEXPENSES Total Expenses

0

0

46,243
46,243

0

128,395
46,243

I10,895
0

1f 0,957
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City of Amarillo

Urban Transportation Planning

DESCRIPTION

35610 Grant ln Aid - Federal

Actual

2013

377

Actual

2014

372,912

Budget

2015

410,074

RevEst

2015

374,790

Dept Req

2016

399,564186

35500 Other Governmental Reven
391 10 Tsf ln fr General Fund

377,186
0

372,912
40

410,074
0

374,790
0

399,564
0

39100 Operating Transfers In 000 40 0

TREVENUE Total Revenues
41 100 Salaries and Wages
41300 lncentive
41 500 PFP
41620 Unscheduled
41 820T Health I nsurance
41900 Life
42010 Social Security - Medica
42020 Social Security - OASDI
421 10 TMRS
421 15 OPEB Funding
42300 State Unemployment
42400 Workers Compensation

377,186
203,303

1,204
0

68
25,203

58
2,808

11,356
22,769

4,534
228

1,023

374,790
203,014

569
0

172

28,229
58

2,893
11,749
21,350

4,704
225

1,965

372,951
204,791

1 ,019
0

174
22,8't5

56
2,845

11,420
21,965

4,714
235

1,240

410,074
215,722

1,200
6,833

0
28,989

58
3,145

12,598
22,423

4,938
245

2,618

399,564
208,250

600
5,820

0

30,638
58

3,028
12,175
22,612

4,772
238

2,632

41000 Personal Services
51110 Office Expense
51850 Minor ïools

272,553
1,210

0

271,274
793

0

298,768
2,500
2,000

274,929 290,823
2,000

0
209

0

51000 Supplies
61200 Postage
61300 Advertising
61400 Dues
61410 Tuition
62000 Professional

1,2',10

820
1,498

588
0
0

793
143
105

705
148

0

4,500
1,000
2,000

750
250
100

2,000
1,000
2,250
1,000

250
100

209
137

2,024
754
148

0

60000 Contractual Services
71 1 00 lnsurance and Bonds
74000 Printing and Binding
75100 Travel
75200 Mileage
77450 Administrative Other
77610 lnformation Technology -

2,906
852

0

0
0

95,748
3,917

2,100
1,118

0
511

25
90,605

6,525

4,100
1,811

300
2,000

100

90,1 34
8,361

4,600
1,884

300
2,000

100
89,1 95
8,662

3,062
1,811

0
0

0
86,418

8,361

70000 Other Gharges
TEXPENSES Total Expenses

100,5't7
377,186

98,784
372,951

102,706
410,074

96,590
374,790

102,141
399,564
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City of Amarillo

Photographic Traffic Enforceme

DESCRIPTION

35180 Photo Enforcement Fines

Actual

2013

1,028,042

Actual

2014

1,083,352

Budget

20r5

881,710

RevEst

2015

1,115,395

Dept Req

2016

881,710

35000 Fines and Forfeitures 1,028,042 1.083.352 881,710 I,fi5,395 881,710

TREVENUE Total Revenues
41 100 Salaries and Wages
41300 lncentive
41620 Unscheduled
41 820T Health I nsurance
41900 Life
420'10 Social Security - Medica
42020 Social Secur¡ty - OASDI
421 IO TMRS
42115 OPEB Funding
42300 State Unemployment
42400 Workers Compensation

1,029,042
27,741

0
9,898
1,845

4
456

1,038
3,172

635
77

712

1,083,352
29,930

0
9,457
1,949

4
501

1,098
3,136

673
66

768

881,710
37,400

0
2,512

0
0

542
0

4,127
0

49
961

l,l15,395
34,029

63
10,459

426
2

531
328

3,595
230

45
210

881,710
39,771

577
0

4,580
0

49
32

0
2,512

0
0

41000 Personal Services
51 110 Office Expense
51200 Operating

49,91745,578
0
0

0
0

47,582
108

0

45,591
100

1,000

47,520
. 100
1.000

51000 Supplies
62050 Collection Expense
69220 Rental Other Equipment

0
18,688

498,164

f08
22,269

513,000

I ,100
23,250

513,000

0
11,245

513,000

I,r00
23,250

513,000

60000 Gontractual Services
71 1 00 lnsurance and Bonds
75100 Travel
77450 Administrative Other
77610 lnformation Technology -
77950 State Photographic Traff

516,852
2,235

0
12,885

1,794
224,349

535,269
280

0
10,944

1,803
243,683

536,250
362

5,000
15,506

1,949
199,423

524,245
362

0
0

1,949
243,683

536,250
471

5,000
14,531
2,019

199,423

70000 Other Charges
92005 General Fund
92130 General Construction

241,263
0

172,575

256,710
0

106,002

222,240
0

165,000

245,994
12,000
16,097

221,444
10,000

165,000

92000 Operating Transfers
TEXPENSES Total Expenses

172,575
976,268

f06,002
945,671

165,000
970,181

28,097
848,253

175,000
981,314
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City of Amarillo

Justice Assistance Grant Fund

DESCRIPTION

35610 Grant ln Aid - Federai

Actual

2013

101,817

Actual

2014

Budget

2015

100,000

RevEst

2015

50,725

Dept Req

2016

100,0000

35500 Other Governmental Reven 101.817 0 100,000 50,725 100,000

TREVENUE Total Revenues
51850 Minor Tools

101,817
0

0
0

100,000
25,000

50,725
0

100,000
0

51000 Supplies
77900 Other Agencies

0
101 ,81 7

0
0

25,000
50,000

0
47,403

0
50,000

70000 Other Charges
84910 Other Equipment

l0r,8l7
0

0
0

50,000
25,000

47,403
50,725

50,000
0

80000 CapitalOutlay
TEXPENSES Total Expenses

0
l0l,817

0
0

25,000
100,000

50,725
98,128

0
50,000

70



City of Amarillo

APD Seized Property Fund

Actual

2013

Actual

2014

Budget

2015

RevEst

2015

Dept Req

. 2016DESCRIPTION

37i 1O lnterest lncome 202 156 0 74 0

37109 lnterest Earnings
371 45 lnsurance Recoveries
37413 Seized Property or Cash
37460 Gn/Lss on Prop Disposal

202
0

153,213
0

156
4,800

95,615
20,900

0
0

0

0

0
0
0
0

74
4,800

56,436
0

37400 Miscellaneous Revenue 153,213 121,315 0 61,236 0

TREVENUE Total Revenues
51200 Operating
51800 Fuel & Oil
51850 Minor Tools
51980 lT Hardware
52050 Auto Parts
52050LABOR Auto Parts Labor
52120 Tires and Tubes Other

153,415
0

9,525
16,748
5,782
1,529
2,090

344

0
0

9,875
0

0

16,500
0

1,200

6r,3r0
1,186
3,050

0
0

703
25

0

0

0
3,203

0
0

16,500
0

1,200

121,472
1,186
3,050

0
1,485
2,473

950
0

51000 Supplies
61200 Postage
62000 Professional
68710 Auto Repair & Maint

36,018
0

345
5442

9,144
11

0
0

27,575
0

10,000
0

4,964
50

0
0

20,903
0

r 0,000
0

60000 Gontractual Services
71 I 00 lnsurance and Bonds
72000 Communication
77100 Court Costs
78215 lmpressed Funds

5,797
0

636
16,663
38,000

11

3,119
637

I,850
31,500

10,000
3,160

650
17,000
45,000

50 10,000
3,160 0
638 650

10,558 I 7,000
19,500 45,000

70000 Other Gharges
84100 Auto-Rolling Stock & Equ

55,298
54,277

45,107
94,380

65,810 33,857
60,200

62,650
00

80000 Capital Outlay
92005 General Fund
92120 lnformation Services
92130 General Construction

54,277
12,000

1,650
536

60,20094,380 0
0

0
0

0
0
0
0

0

0

0

0
0
0

92000 Operating Transfers
TEXPENSES Total Expenses

14,186
165,566 148,U1

0

103,385 99,071 93,553
000

7I



City of Amarillo

Leose Training Program Fund

DESCRIPTION

35615 Program Income

Actual

2013

23,689

Actual

2014

25,650

Budget RevEst DeptReq

2015 2015 2016

2,410 25,650 2,410

35500 Other Governmental Reven
371 10 lnterest lncome

23,689 25,650 2,410
100

25,650 2,410
002355

37109 Interest Earnings
37410 Miscellaneous Revenue

0
0

23
0

55
0

r00
1,500

0
1,500

37400 Miscellaneous Revenue 0 0 1,500 0 1,500

TREVENUE Total Revenues
51850 Minor Tools

23,74
429

25,673 4,010
0

25,650 3,910
04343

51000 Supplies
61400 Dues
61410 Tuition

429
0

1,899

43
0

8,208

0
0

1,500

0
0

1,500

43
1,000

22,735

60000 Contractual Services
75100 Travel

1,899
13,862

8,208
25,145

1,500
21,000

23,735
26,252

I,500
21,000

70000 Other Charges
TEXPENSES Total Expenses

13,862
16,190

25,145
33,396

21,000
22,500

26,252
50,030

21,000
22,500
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C¡ty of Amar¡llo

AIP Pantex Project Fund

DESCRIPTION

35610 Grant ln Aid - Federal

Actual

20r3

366,974

Actual

2014

131,021

Budget

2015

115,200

RevEst

2015

156,741

DeptReq.

2016

741,859

35500 Other Governmental Reven 366,974 131,021 115,200 156,741 74r,859

TREVENUE Total Revenues
41 100 Salaries and Wages
41300 lncentive
41500 PFP
41620 Unscheduled
41 B2OT Health I nsurance
41900 Life
42010 Social Security - Medica
42020 Social Security - OASDI
421 1O TMRS
42115 OPEB Funding
42300 State Unemployment
42400 Workers Compensation
42540 Tool Allowance
42550 Communications Allowance

366,974
70,187

1,329
0

3,424
10,335

23
1,O27

4,391
8,906
1,798

73
238
451

1,068

131,021
54,203

653
0

24,375
7,050

20
956

3,709
7,147
1,54',1

81

246
334

1,362

I15,200
71,410

900
2,737
1,500
3,925

25
1,048
4,483
7,979
1,757

73
't,099

450
1,800

156,741
6ô,415

968
0

26,735
11,995

23
994

4,249
7,794
1,719

82
822
295

1,594

741,859
70,664

600
869

1,500
14,642

25
1,033
4,418
8,206
1,732

73
1,060

450
1,800

41000 Personal Services
51110 Office Expense
51200 Operating

103,250
0

1,049

101,678
4

1,386

99,187
0

3,751

123,685
4

17,200

107,O71
0

2,375

51000 Supplies
61 1 00 Communications Billing
61200 Postage
62000 Professional
68300 R & M - lmprovements
69300 Leased Computer Software

1,390
0

't,626
14,400

0
3,155

3,751
0

't,700
0

1,200
0

2,375
s,100

500
r 6,000

0
12,025

I,049
0

1,656
0

10,204
0

17,204
0

446
0
0
0

60000 Gontractual Services
71 100 lnsurance and Bonds
74000 Printing and Binding
75100 Travel
75200 Mileage
77450 Administrat¡ve Other

1l,860
0

5,945
0

700
z',t,290

19,181
0

4,455
3,420

897
0

2,900
362

6,000
3,000

0
0

46
362

7,514
4,731

0
2,800

33,625
471

7,500
7,400

0
22,421

70000 Other Charges
84910 Other Equipment

27,935
222,BBO

8,772
0

9,362 15,4O7
0

37,792
555,0000

80000 Capital Outlay
TEXPENSES Total Expenses

222,880
366,974

0
131,021

0
115,200

0
156,741

555,000
735,863
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City of Amarillo

Greenways at Hillside Fund

DESCRIPTION

3031 1 Collec Randall Countv A

Actual

2013

478,065

Actual

2014

537,322

Budget

2015

528,094

RevEst

2015

554,558

Dept Req

2016

528,094

30300 Current Year's LeW 478,065 537,322 528,094 554,558 528,094

30200 Ad Valorem Tax Gollectio
371 10 lnterest lncome

478,065
207

537,322
94

528,094
'112

554,558 528,094
11240

37109 lnterest Earnings
39810 Proceeds from LTerm Debt

207
707,356

40
0

94
0

112
0

112
0

39100 Operating Transfers ln 707,356 0 0 0 0

TREVENUE Total Revenues
41 100 Salaries and Wages

1,185,628
24,530

537,416
17,864

528,206 554,598 528,206
000

41000 Personal Services
51200 Operating
51250 Janitor
51450 Botany & Agrigulture
53150 Electricity
53200 Water and Sewer

24,530
54

327
17,675
2,630

1 13,164

17,8æ
0
I

17,315
2,491

94,261

0
0
0

15,000
2,700

0
0
0
0

2,319
146,741

0
0
0

2,000
2,496

150,775145 000

51000 Supplies
61200 Postage
61300 Advertising
61600 Unassigned
620_00 Professional
67600 Temporary Labor
68300 R & M - lmprovements
68312 Other lmprovement
68400R&M-lrrigation
69210 Rental City Equipment

133,850
392
264

0
5,912

78,883
10,602

0
3,988
2,173

114,075
418
529

0
6,586

79,462
31,305

0
2,006
1,071

162,700
450
300

15,000
7,176

108,000
14,000

0
10,000

0

149,060
418
529

15,000
7,360

114,366
10,000

0
25,000

0

155,271
450
529

15,000
7,176

114,366
10,000
35,000
25,000

0

60000 Contractual Services
77450 Administrative Other

102,213
17,019

121,376
15,336

154,926
19,619

172,672
19,619

207,521
7 167

70000 Other Charges
83200 lmprovement

17,019
707,356

15,336
0

19,619
0

r9,619
0

7,167
0

80000 Capital Outlay
92170 Trsf to Debt Service

707,356
146,517

0
190,783 205,302

0
202,129

0
14't,389

0

92000 Operating Transfers
TEXPENSES Total Expenses

146,517
1,131,486

190,783
459,434

205,302
542,547

202,129
543,480

r41,389
511,348
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City of Amarillo

Brennan Boulevard Fund

DESCRIPTION

3031 1 Collec Randall County A

Actual

2013

14,588

Actual

2014

Budget

20;t 5

RevEst

20ts

Dept Req

2016

0000

30300 Current Year's Levy 14,588 0000

30200 Ad Valorem Tax Collectio
371 10 lnterest lncome

14,588
12

0
0

0
0

0
4

0
0

37109 Interest Earnings 12 0004

TREVENUE Total Revenues
41 100 Salaries and Wages

14,601
670

0
0

0
0

0
0

4
0

41000 Personal Services
51450 Botany & Agrigulture
53150 Electricity
53200 Water and Sewer

670
101

276
1,719

0
0
0

0

0
0
0
0

0
0
0
0

0
0
0
0

51000 Supplies
61200 Postage
61300 Advertising
62000 Professional
67600 Temporary Labor
68400R&M-lrrigation
69210 Rental City Equipment

2,095
48

587
816

7,343
3

68

0
0
0

0
0
0
0

0
0
0
0
0
0
0

0
0
0
0
0
0
0

0
0
0
0
0
0
0

60000 Contractual Services
77450 Administrative Other

8,865 0
0

0
0

0
0

0
0937

70000 Other Gharges
TEXPENSES Total Expenses

937 0
0

0
0

0
0

0
012,566
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City of Amarillo

Colonies

DESCRIPTION

3031 1 Collec Randall County A

Actual

2013

509,268

Actual

2014

604,408

Budget

2015

605,039

RevEst

2015

608,153

Dept Req

2016

690,4s3

30300 Current Yea/s Lew 509,268 604,408 605,039 608,r53 690,453

30200 Ad Valorem Tax Collectio
371 10 lnterest lncome

509,268
't94

604,408
128

605,039
163

608,153
0

690,453
70

37109 Interest Earnings
39810 Proceeds from LTerm Debt

194
1,497,644

128
0

r63
0

0
0

70
0

39100 Operating Transfers ln 1,497,W 00 0

TREVENUE Total Revenues
41 100 Salaries and Wages

2,007,106
23,334

604,536
17,470

605,202 608,153
0

690,523
0 0

41000 Personal Services
51200 Operating
5'1250 Janitor
51450 Botany & Agrigulture
53150 Electricity
53200 Water and Sewer

23,3U
1,343

135

15,776
13,469
95,1 66

17,470
499
252

22,533
13,841

89,500

0
0

500
2 t,800
13,469
96,978

0
490
245

15,759
15,754

129,288

0
0

500
21,800
16,937

133,167

51000 Suppl¡es
61200 Postage
61300 Advertising
62000 Professional
62015 PID Management Fees (pri
67600 Temporary Labor
68300 R & M - lmprovements
68400R&M-lrrigation
69210 Rental City Equ¡pment

125,890
410
252

4,464
0

72,824
16,196

1,755
2,377

126,625
302
499

5,344
0

83,898
12,720

1,993
1,044

132,747
366
270

5,848
0

85,785
20,000

4,500
0

161,536
302
499

6,288
13,306
B5,446
34,000

2,010
0

172,404
366
499

5,848
30,000
85,785
40,000
4,500

0

60000 Contractual Services
71 1 00 lnsurance and Bonds
77450 Administrative Other

98,279
95

14,005

105,799
83

14,304

116,769
96

18,441

141,851
0

18,441

166,998
89

7,044

70000 Other Gharges
83200 lmprovement

f4,100
1,497,644

14,387 18,537 18,41
0

7,133
000

80000 Cap¡tal Outlay
92150 Cert of Obligation

1,497,644
1 55,1 39 263,458 265,339

0
262,511 268,385

000

92000 Operating Transfers
TEXPENSES Total Expenses

155,139
1,914,385

263,458
527,740

265,339
533,393

262,511
584,339

268,385
614,920
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Gity of Amarillo

Tutbury Public lmprv Dist

DESCRIPTION

3031 1 Collec Randall County A

Actual

2013

16,296

Actual

2014

16,296

Budget

2015

16,296

RevEst

2015

16,296

Dept Req

20r6

16,296

30300 Current

30200 Ad Valorem Tax
37110 lnterest lncome

I
16,296

10
16,296

6

16,296

16,296
22

1

16,296
0

16,296
11

1

37109 lnterest Earnings l0 6 22 0 11

TREVENUE Total Revenues
53150 Electricity
53200 lt¡Vater and Sewer

16,306
454

1,953

16,302 16,318
454

1,953

16,296
462

1,622

16,307
497

1,669
439
679

51000 Suppl¡es
61200 Postage
61300 Advertising
62000 Professional
67600 Temporary Labor
68300 R & M - lmprovements
6831 2 Other lmprovement

2,119
13

523
240

0
6,528

863

2,083
13

523
240

0
8,909

805

2,407
13

258
240

6,244
0

2,072

2,407
12

270
240

0
10,700

0

2,166
13

523
240

0
10,700

0

60000 Contractual Services
77450 Administrative Other

8,828
913

8,166
828

11,222
852

10,490 11,476
300852

70000 Other Charges
TEXPENSES Total Expenses

913
12,148

828
11,113 14,481 13,425

300
13,942

852852
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Gity of Amarillo

PointWest PID

DESCRIPTION

30310 Collec Potter County As

Actual

2013

52,000

Actual

2014

52,000

Budget

2015

52,000

RevEst

2015

52,000

Dept Req

2016

52,000

30300 Current Yea/s Lew 52,p00 52,000 52,000 52,000 52,000

30200 Ad Valorem Tax Gollectio 52,000 52,000 52,000 52,000 52,000

TREVENUE Total Revenues
53200 Water and Sewer

52,000
10,535

52,000
9,609

52,000
14,481

52,000
15,045

52,000
15,496

51000 Supplies
61200 Postage
61300 Advertising
67600 Temporary Labor
68300 R & M - lmprovements
68312 Other lmprovement

10,535
11

276
10,855
10,957

0

9,609
b

276
10,020

1,180
0

14,481
16

280
9,325
2,000

0

15,045
6

276
10,020
6,550

0

15,496
16

280
10,220
2,040
5,000

60000 Contractual Services
77450 Administrative Other

22,099
1,928

I I,483
1,488

11,621
2,424

r6,853
2,424

17,556
608

70000 Other Charges
TEXPENSES Total Expenses

1,928
34,563

1,499
22,580

2,424
28,526

2,424
34,321

608
33,660

7B



City of Amarillo

Quail Creek Public lmprov Dist

DESCRIPTION

30310 Collec Potter CountyAs

Actual

2013

13,771

Ac{ual

2014

Budget

2015

RevEst

2015

10,150

Eept Req

2016

10,1500 6,873

30300 Gurrent Yea¡"s Lew 13,771 0 6,873 10,150 10,150

30200 Ad Valorem Tax Collectio
371 10 lnterest lncome

13,771
7 7

0
2

6,873 10,150
7

10,150
12

37109 Interest Earnings 7 2 7 7 12

TREVENUE Total Revenues
53150 Electricity
53200 Water and Sewer

13,778 2
164

4,690

6,880
172

4,956

f0,157
167

4,061

10,162
147
175

178
183

51000 Supplies
61200 Postage
61300 Advertising
67600 Temporary Labor
68300 R & M - lmprovements

4,322
13

264
2,630

477

4,854
l5

270
3,112

0

5,128
26

280
2,630

510

4,228
15

270
3,024

0

4,361
15

280
3,050

510

60000 Contractual Servicæs
77450 Administrative Other
78230 Loss on Bad Debt

3,384
373

1

3,397
384

0

3,446
567

0

3,309 3,855
234

0
567

0

70000 Other Charges
TEXPENSES Total Expenses

374
8,079

384
8,635

567
I,t4l

567
I,105 8,450

234
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Gity of Amarillo

Vineyards PID

Actual

2013

Actual

2014

Budget

2015

RevEst

20,15

Dept Req

2016DESCRIPTION

30310 Collec Potter Countv As 6,600 0 3,300 3,300 4,350

30300 Current Year's Lew 6.600 0 3,300 3,300 4,350

30200 Ad Valorem Tax Gollectio
371 10 lnterest lncome

6,600 0
0

3,300 3,300 4,350
00240

37109 lnterest Earninss 0000 24

TREVENUE Total Revenues
53150 Electricity
53200 Water and Sewer

6,600
187

1,776
204

3,324
216

1,133

3,300
209
598

0

631

4,350
223
617

51000 Supplies
61200 Postage
61300 Advertising
67600 Temporary Labor

83s
16

535
1,050

807
16

535
1,150

1,963
I

264
1,200

I,349
33

300
1,200

840
33

300
2,400

60000 Contractual Services
77450 Adm¡n¡strative Other

1,472
0

1,601 1,533
241

1,701
241

2,733
6984

70000 Other Charges
TEXPENSES Total Expenses 3,435 2,520

241
3,123

241
2,749 3,ú2

69840

80



Gity of Amarillo

Redstone PID

Actual

2013

Actual

2014

Budget

2015

RevEst

2015

Dept Req

2016DESCRIPTION

30310 Collec Potter County As
3031 1 Collec Randall County A

0
1,300

0
0

0
2,458

0327
0 2,000

30300 Gurrent Yeafs Levy 1,300 0 2,458 327 2,000

30200 Ad Valorem Tax Gollectio 1,300 0 2,458 327 2,000

TREVENUE Total Revenues
6'1300 Advertising
62000 Professional

1,300
553

I

327
553

8
300

I

0
553

I
276

0

2,458 2,000

60000 Gontractual Services
77450 Administrative Other

561
72

276
0

308
19

56r
19

561
17

70000 Other Gharges
TEXPENSES Total Expenses

0
276

72
633

t9
327

t9
579

17
578
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C¡TY OF AMARITTO

SUMMARY OF EXPENDITURES BY ACTIVIW CI.ASSIFICATION

Actual

2OL4l2OLs

Budgeted

zOLsl2OL6

Proposed

2OL6l2Ot7DESCRIPTION

Public Safety

1040 Judicial

1232 Emergency Management Serv

L270 AECC

1305 MunicipalCourt
13L0 Court Community Programs

1610 Police

L640 Civilian Personnel

1680 TSU Tobacco Enforcement P

L71"0 Animal Management & Welfa

L910 Fire Operations

1920 Fire Support

1930 Fire Marshal

1940 Fire Civilian Personnel

1000 General Fund

2080 Court Technology Fund

Public Safety
20800 Court Technology

2080 Court Technology Fund

2090 Court Security Fund

Public Safety

209L0 Court Security Fund

2090 Court Security Fund

2210 Safe and Sober TXDOT Prog

Public Safety

22150 Safe and SobeTTXDOT Pr

22L6O Click lt or Tickit

2210 Safe and Sober TXDOT Prog

2400 Hazardous Mater¡al Transp

Public Safety

24LOO Hazardous Mat Transp Pl

24t3O OEM Projects

2400 Hazardous Material Transp

2430 Emergency Mgt Service & E

Public Safety

24333 MMRS HSGP GDEM

2433s MFr(PRPC)

24380 Homeland Security Grants

24390 SHSP LETPA

492,536

430,2L7

3,989,521
L,O6L,604

49,362

37,814,989

4,126,926

2L,707

2,339,883

24,632,577

2,955,984

767,678

599,459
79,282,443

91,050

91,050

L44,244

t44,244

2L2,58t
9,428

222,009

46,243

0

46,243

2

to2,524
'0

82,600

510,938

459,892

4,270,87L
L,22L,029

53,585

41,034,737

4,342,889

L2,120

2,495,664

25,546,74L

3,163,51_0

852,936

62L,655
84,586,567

L34,790

L34,790

1_39,810

139,810

208,000

L0,700

2L8,700

0

L28,395

L28,395

0

0

LLz,950
tL6,523

523,500

437,70L

4,323,398

L,222,989

61,895

40,384,088

4,320,992

L2,LzO

2,473,369

29,60t,773
-1,068

870,635

588,099

84,8L9,497

L34,640

r34,640

]-37,695

L37,695

208,000

10,700

2L8,700

0

rLo,957

L10,957

0

0

LLO,79L

0
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.CITY OF AMARITLO

SUMMARY OF EXPENDITURES BV ACTIV¡TY CTASSIFICATION

Actual

20t4lzOLs
185,L26

DESCRIPTION

2430 Emergency Mgt Service & E

2610 Justice Assistance Grant
Public Safety

26LI0 JAG Traffic Enforcement

2610 Justice Assistance Grant

2620 APD Seized Property Fund

Public Safety

26200 APD Seized Property

262L0 Narcotics Unit

2620 APD Seized Property Fund

26620 Leose Training- Fire Civ

Public Safety

266L0 Leose Training-Police

26620 Leose Training- Fire Civ

2660 Leose Training Program Fu

2670 AIP Pantex Proiect Fund

Public Safety

267L0 AIP Pantex Project Fund

2670 AIP Pantex Project Fund

Public Safety Total Expenditures

95,865

52,777

148,64L

3L,648
900

32,548

103,389

103,389

100,000

100,000

0

L03,385

103,385

21,000

0

2L,000

88,429

88,429

0

0

Budgeted

z0tsl2OL6
229,473

Proposed

20L6l2OL7

Lto,TgL

50,000

50,000

0

93,553

93,553

2L,OO0

0

21,000

708,645
708,645

80,255,693 750,549 86,405,472
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CITY OF

AMARILLO-
POLICE DEPARTMEHT

( 1610, L64O,1680, 22150, 22160, 2610, 2620, 266101

Budget Comparison

Mission

2Ûr4lt5
Actual

zotslL6
Budgeted

2OL6lL7
Proposed

Personnel Services s 35,627,509 5 38,343,577 5 37,77L,672

Supplies 1,456,493 1,509,397 t,358,783

Contractual Services 4,706,585 5,339,627 5,286,068

Other Charges 503,871 598,858 683,930

CapitalOutlay L49,635 43,378

lnter Reimbursements (78,1731

Total Expenses s 42,365,920 S 45,832,831 S 45,100,453

The Amarillo Police Department (APD) is responsible for providing police services, including the

preservation of the peace and order, the prevention and detection of crime, the apprehension of

offenders, the protection of persons and property under the laws of the state, the protection of the

innocent, the enforcement of the laws of the state and the ordinances of the City and the performance

of a multitude of tasks related to public safety and welfare.

Strategic Approach
The City of Amarillo Police Department provides a high-level and full array of police services using

strategic planning for the police department to ensure alignment with the City's values, goals and

mission which includes support of the BluePrint for Amarillo by using Texas Police Chief's Association

Best Pract¡ces. ln addition to Best Practices, the police department will strive to address crime and

safety in Amarillo's disadvantaged neighborhoods. The department's strategy includes continual

training, short- and-long-term planning and community ¡nteraction to reach departmental goals.

The Amarillo Police Department is responsible for providing police services within a community of

approximately L96,429 people covering about 1-01 square miles and almost 1,000 miles of roadway. APD

is authorized 375 commissioned law enforcement officers and presently employs 346. There are 57 full-

time and three part-time civilian personnel.

The department is divided into two major bureaus: Line Operations and Staff Services. Both bureaus are

commanded by an Assistant Ch¡ef who holds the rank of Colonel. Line Operations includes Uniform

Division and Detectives Divisision while Staff Operations includes Service Division, Training and
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Personnel Division, Crime Prevention Unit, and Amarillo Emergency Communicat¡ons Center (AECC)

operations.

The operations and administration of the Amarillo Police Department impacts the citizens of Amarillo by

delivering quality police services in the most cost-effective way. Programs provided by APD either
directly or indirectly support the City Manager's ¡n¡tiat¡ve to improve Safety throughout the city.

Programs
Police Department Ad ministration/Support
2Ot6lL7 Budget - slø9,39+

APD administration is tasked with the overall management, policy development and budget
administration. Administration assists in the direction of long-term planning for the department,
coordination of efforts with other City departments, other criminal justice agencies and the community
to enhance the safety of the community. Participate in community events and organizations including
C.A.L.L., Barrio Group, Urban Project and others throughout the year.

Pe rform o nce M eos u resfl ndi cato rs :

Police lnvestigatons
2Ot6lL7 Budget - 59,L58,677

Police lnvestigations is responsible for follow-up investigations of all police reports, the ¡dent¡fication of
offenders, case preparation for prosecution and the recovery of stolen property.

The Crime Scene lnvestigation Unit responds to the scene of major crimes and collects physical, latent
and electronic evidence. This program also processes some evidence in the lab, primarily for fingerprint
evidence and prepares evidence for lab submission.

Pe rforma nce Measu res/ nd icato rs :

20t4lts
Actual

20tslt6
Estimated

FY 20t6lt7
Proiected

Progress on annual Departmental goals 75% 75% 80%

Number of citizen complaints/lnternal
Affairs Unit

L23 118 720

Percent of administrative citizen complaint
¡nvestigations completed within 30 days

Not available 8s% 85o/o

Community Outreach Events Not available 25 35

20r4lß
Actual

z0tslt6
Estimated

FY 20t6lt7
Proiected

Number of fingerprint comparisons 4,000 5,000 4,750

Fingerprint cards entered ¡nto AFls/sPEX 3,202 4,000 4,500

Suspects ldentified by AFIS/SPEX 636 850 925
Number of crime scene call outs 351 450 475

Number of cases investigated 28,90L 29,300 29,700

Number of cases cleared by identification of
the offender

10,905 Ll,200 11,500

89



Percentage of cases solved *No data available, currently tracking 8s%

Cases presented for prosecution 9,869 10,000 10,400

Amount of stolen property recovered Ssrs,szs Ss2s,ooo ss3s,400
Amount of stolen vehicles recovered
(averaged at 53,500 each)

s2,194,500 s2,300,000 S2,4oo,ooo

Overall crime rate
-L.4%

+5Yo* +3*

*Based on current trend

Police Uniform Patrol
2OL6lL7 Budget - s20,908,950

Uniform Patrol increases the safety of the Amarillo citizens through marked and unmarked patrol and

response to calls using the Texas Police Chiefs Association (TPCA) Best Practices standards. Officers are

available 24 hours a day to meet the needs of the community. Officers respond to calls for service,
¡nvest¡gate crimes and collect evidence, serve arrest warrants, gather criminal intelligence, enforce
traffic laws and investigate traffic related offenses.

Pe rfo rmo nce M ea s u resfl ndicato rs

Police Canine
zaßl17 Budget - Sstg,gst

The Police Canine program uses police dogs to search buildings for suspects, track fleeing suspects,
conduct narcotic searches, assist Uniform Patrol in service delivery and provide educational programs to
the public. ln each search instance below, the canine performs an added function that a police officer
cannot do (searching by smell).

Pe rform a nce Meo s u res/ ndi coto rs

2OL4lts
Actual

2Ot5lt6
Estimated

FY 20t6lt7
Proiected

Average response t¡me to priority calls 11.11 Minutes 11.88 Minutes 11.95 Minutes

Average response time to non priority calls 22.68 Minutes 22.05 Minutes 22.15 Minutes
Respond to emergency calls within L0

minutes
*No data available, currently tracking 90%

Respond to non-emergency calls within 20

m¡nutes
*No data available, currently tracking 90%

20t4lts
Actual

zotslL6
Estimated

FY 2OL6lt7
Proiected

Number of searches using police dogs 308 578 448
Percentage of cases resolved involving the
use of police dogs

*No data available, currently tracking 75%

Number of community presentations 53 76 105
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Police Motorcycle Patrol and Parking Enforcement
2OL6lt7 Budger - s1,548,134

Police Motorcycle Patrol is responsible for traffic law enforcement and special events traffic planning.

This program coordinates state grants for DWl, Selective Traffic Enforcement Program and Click lt or
Ticket.

The Parking Enforcement program is staffed by a civilian parking enforcement officer assigned to patrol
primarily the downtown Amarillo area and enforce parking regulations. APD supplements ¡ts parking

enforcement operations with the use of the Handicap Enforcement Patrol program which is comprised
of volunteers from the community who patrol parking areas and enforce violations of parking in

handicapped parking zones. The volunteers write citations, testify in court and educate people on the
correct display of parking placards.

Pe rformo nce M eos u res/ nd icoto rs ;

Police Crime Analysis
20t6lt7 Budget - StOZ,llO

The Crime Analysis program is responsible for gathering, tracking and disseminating crime information
about criminal suspects, crime trends or dangerous persons. The crime analyst attends and facilitates
meetings in support of these responsibilities.

Pe rforma nce Mea s u resl ndicato rs :

Police Community Policing
2OL6lt7 Budget - 52,t58,L76

The Proactive Criminal Enforcement Unit (PACE) is dedicated to working in partnership with other law

enforcement agencies and divisions within the department to solve or reduce problems that affect
quality of life in the Amarillo community. This is accomplished by supporting the Uniform Patrol and

lnvestigation programs by concentrating activities on known criminals who are responsible for crime

trends and are currently under investigation. This unit also focuses efforts by geographical area with
specific identified crime problems. Some of these areas have been identified as the disadvantaged areas

2OL4lLs
Actual

zotslL6
Estimated

FY 2OL6|L7
Projected

Number of parking enforcement contacts by
Parking Enforcement Guide

963 1,000 L,L00

Number of parking enforcement contacts by

Handicap Enforcement Patrol
1,503 L,300 1,300

Number of traffic contacts 38,485 39,000 40,000

Number of traffic plans submitted 20 25 25

20t4lL5
Actual

z0tslL6
Estimated

FY 2OL6lt7
Proiected

Number of crime bulletins issued to4 186 250

lntelligence Meetings/Outside Agencies 92 92 92

Crime Maps Produced to4 115 L25

Weekly Crime lntelligence Meetings 196 196 r.96
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of Amarillo. These neighborhoods will be specifically targeted in order to improve the safety and

community pride in these areas. The PACE Unit utilizes crime prevention and community policing and is

highly visible and responsive to community concerns.

P e rfo rm o n ce M e o s u res/l nd i cato rs :

Police School Liason

20t6lt7 Budget - 5L,438,784

The Police School Liaison program is responsible for the security of students, teachers, administrators
and other employees of public schools within Amarillo city limits. Liason officers also provide
educational programs designed to enhance safety at assigned schools along with improving police

community relations for students and the public in general.

Pe rforma nce Mea su resfl nd icoto rs :

Police Student Crime Stoppers
2OL6|L7 Budget - StOz,llO

The Police Student Crime Stoppers program collects tips on school and other crimes reported by

students. lt provides educational programs designed to keep students from becoming involved in illegal
or dangerous activities.

Pe rformo nce Measu resl ndicoto rs :

2OL4lts
Actual

20t5lt6
Est¡mated

tY 2Ot6lL7
Proiected

Citizen complaints investigated 42 163 168

Suspect contacts 524 464 691

Arrests 476 930 92s
Proactive Contacts (Knock and Talk) 158 L97 225
Stolen autos recovered NA 28 25

Stolen trailers recoveied NA 3 5

Stolen fi rea rms recovered NA 6 10

Total police intiated citizen contacts that do
not involve a call or complaint

*No data available, currently tracking s00

Total police initiated citizen contacts that do
not involve a call or complaint, within
disadvanted areas

*No data available, currently tracking L00

20t4lLs
Actual

z0tslL6
Estimated

tY 2OL6|L7
Proiected

Educational programs conducted 187 273 285
Police reports made on school campuses 571 610 630

Complaints invest¡gated; no report 5,947 5,878 5,900

2OL4lts
Actual

20tslL6
Estimated

FY 2OL6lt7
Projected

Number of tips received 277 17L 200

Cases resolved by tips LL4 50 75

Educational programs conducted 30 35 40
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Police Records Management
20t6lt7 Budger - $3,39L,42O

Police Records Management personnel provide essential support for the everyday operation of the
department. Responsibilities include enforcement of the City's alarm ordinance and inspections of taxi
cabs and wrecker service compliance.

Pe rþrma nce M easu resfl ndicotors :

*Texas Department of License and Regulations regulate wrecker services.

Po lice Tra in ing/Recru iting
2ot6lt7 Budget - 5L,2s4,244

The Police Training program is responsible for all department training, recruiting, police academy,
shooting complex, quartermaster supply, personnel files and managing the Texas police Chiefs
Association Best Practices program in support of the City Manager's initiative to achieve and maintain
Best Practices citywide. The Training and Personnel Division will continue to recruit and hire qualified,
capable, and diverse candidates ín support of the City Manager's Diversity goals to reflect the
community. Efforts include increased recruiting efforts in the minority community, increased commun¡ty
events and advertising placements geared for minorities.

P e rformo nce Measu resfl ndicotors :

*Only one academy held in 20L5
* * Reacredidation inspection scheduled for 20L7

20t4lLs
Actual

z0tslL6
Estimated

FY 20t6lt7
Projected

Property and evidence items processed 18,133 79,124 22,438
Visual, estimated wrecker inspections* 6 6 6
Taxi inspections 74 76 80
Reports typed by typist 42,732 42,24O 42,500
Average ratio of time to type each report 2.7:L 2.6:1 2.6:1
Open records requests processed 18,L33 19,724 20,133

2OL4lts
Actual

20tslL6
Estimated

FY 20t6lt7
Projected

Number of applicants *273 502 450
Training hours provided *51,022 71,300 75,000
Shooting complex customers 7,267 7,400 7,450
Successful accreditation in the best practices
program Yes Yes **TBD

Caucasion Officers 84% 82% 8L%
Hispanic Officers t3% L4% 15%
African-American Officers 7% L.5o/o 2.4%
Asian Officers 0% 1% t%
Native America n Officers .s6% .65% 6s%
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Police Communications
2Ot6lL7 Budget - 54t1,08t

The Police Communications program is comprised of Amarillo Emergency Communications Center

(AECC) personnel assigned to answer 911 and other calls for public safety issues as well as the Police and

Amarillo Animal Management & Welfare dispatchers.

P e rfo r m o nce M e o s u resfl nd icato rs :

Police SWAT/Narcot¡cs Un¡t
20t6lt7 Budget - s2,560,040

The Narcotics Unit is responsible for invest¡gat¡ng the possession, sale and distribution of illegal

narcotics. Narcotic officers also investigate prost¡tution, gambling and organized criminal activity. ln

addition to assisting the Narcotics Unit, the SWAT Team responds to high-risk incidents that require

specialized tactical responses and equipment incuding barricaded subjects, hostage s¡tuations and high-

risk search warrants or arrest warrants.

Pe rforma nce Meo su res/ ndicato rs :

Police Fleet Management
2Ot6lL7 Budget - S+tt,ogt

The Police Fleet Management Department is responsible for a fleet of 223 vehicles, 12 trailers and

supporting equipment. Other responsibilities include ensuring physical inventory of police department
assets annually, and recommending equipment for vehicles while managing the rotation of fleet vehicles

and ordering the vehicle equipment. Management of the Media/Technology lab is another role of this

department. Media/Technology provides technical support for fleet camera systems and electronic

ticket writers. Staff troubleshoots vehicle electronic devices and assists investigations by processing

audio and video devices to ass¡st with investigations in support of the Detect¡ve Division.

20t4lLs
Actual

zOLslL6
Estimated

FY 2OL6|L7
Proiected

Calls processed by AECC 306,000** 308,000* * 309,000**

Average response time from dispatch to
arrival for priority calls

6:23 Minutes 6:32 Minutes 6:25 Minutes

Average response time from dispatch to
arrival for non-priority calls

7:28 Minutes 7:4TMinutes 7:28 Minutes

2OL4lLs
Actual

2OLslL6
Estimated

FY 2OL6lt7
Projected

Narcotics investigation arrests 1,408 '1,,425 L,450

Amount of illegal drugs seized 63L lbs 180lbs 146 lbs

Barricade situations responded to 26 20 24

Successful resolutions to high-risk incidents LL9 133 130

High-risk warrants served 15 16 20
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20L4lLs
Actual

zotslL6
Estimated

FY 2OL6|L7
Projected

Average percent of vehicles in service
Patrol 84% 88% 90%
Detective/Ad min/Specia lized U n its 92% 95o/o 95%
Preventative maintenance performed timely 100 L00 100
Updates and upgrades of equipment
completed timely

9s% t00% LOO%

Number of assists to the field regarding
technical advice and collection of video

2,807 2,624 3,976

P e rfo r m a n ce M ea s u resfl nd i cato rs :

Police Crime Prevention Unit
2Ot6lL7 Budget - s+tt,ogt

The Crime Prevention Unit is responsible for providing programs to the public, media relations, public
information, community relations and commun¡ty contact point. The Amarillo Crime Stoppers program
coordinator is part of the Crime Prevention Unit.

Pe rþr ma nce Measu res/ ndicato rs :

Authorized Positions

2Ût4lLs
Actual

20tslL6
Estimated

FY 2OL6|L7
Proiected

Programs provided 97 110 1L0
Media releases provided 5L5 500 500
Community contacts made 136 L50 150
Crime Stopper tips leading to an arrest 63 70 75
Amount of stolen property recovered S3o,3oo Srso,ooo Sss,ooo
Rewards paid out 58 60 65

20t4lt5
Actual

20tslL6
Budgeted

2OL6l17
Proposed

Permanent Positions 420 428 43L
Part-t¡me Positions 3 3 3

TotalPos¡t¡ons 423 43t 434

2Ot6lL7 Expenditures by Funding Source

General Fund

Special Revenue Funds
s 44,717,200

S 383,2s3

Total Police Department 20161t7 Budget - S¿5,t00,453
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Ama rillo Police Department Orga nizational Chart

POLICE DEPARTM

Line Operations Staff Services

Uniform Patrol

200.82 FTEs

Administration and
Support

7.38 FTEs

Crime Prevention

3.96 FTEs

lnvestigations

88.1.3 FTEs

Student Crime
Stoppers

0.99 FTEs

Canine

4.94 FTEs

Motorcycle Patrol /
Parking Enforcement

14.90 FTEs
32.64 FTEs

Managem

Community Policing

20.77 tTEs

Training / Recruting

12.07 FTEs

School Liason

13.85 FTEs

Communications

3.96 FTEs

Fleet Management

3.96 FTEs

SWAT/ Narcotics

24.64 FTEs

Crime Analysis

0.99 FTEs
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City of Amarillo

Police

Actual

2013

Actual

2014

Budget

2015

RevEst

2015

Dept Req

2ol6DESCRIPTION

31770 Taxicab Licenses 3,754 3,781 3,500 3,841 3,500

31400 Business License and Per
3f 980 Solicitation Permits

3,754
6-705

3,781
7,720

3,500
7,200

3,841
7,800

3,500
7,200

31900 Non-Business License & P
32870 Police School Liason Par

6,705
833,778

7,720
865,1 62

7,200
962,558

7,800
965,647

7,200
962,558

32800 Other Governmental Reven
33320 Traffic Accident Report

833,778
46,373

865,162
45,100

962,558
43,000

965,647
41,563

962,558
43,000

33300 Public Safety and Health
33870 Shooting Complex Revenu
33880 Shooting Merchandise Sal

45,100
96,586
10,581

46,373
98,396
11,798

43,000 41,563 43,000
105,000 101 ,445 105,000
18,s00 9,657 18,500

33700 Culture and Recreation
35133 Auto Theft lnvest Fee

I 10,194
13,475

107,167
't0,BB0

123,500
'13,500

I11,103
40

123,500
0

35000 Fines and Forfeitures
37141 Merchant Service Fees
3741 0 Miscellaneous Revenue
37412 Auction Expense Recovery
37417 Wrecker Service Contract
37420 Donations
37460 Gn/Lss on Prop Disposal

13,475
-1,182

30,001
9,681

59,176
101,104

0

10,880
-1,542
27,226
11,088
46,219

100,000
0

13,500
-1,400
28,000
14,000
53,000

0
0

40
-2,712
40,4't0
22,348
47,741

100,000
14,565

0
-1,400
28,000
14,000
53,000

0

0

37400 Miscellaneous Revenue
39670 Tsf ln fr Photo Traff En

198,781
0

182,992
0

93,600 222,352
12,000

93,600
10,0000

39100 Operat¡ng Transfers ln 0 0 0 12,000 10,000

TREVENUE Total Revenues
41 100 Salaries and Wages
4'1200 Longevity
41300 lncentive
4'1620 Unscheduled
41 82OT Health I nsurance
41900 Life
42010 Social Security - Medica
42110 TMRS
42115 OPEB Funding
42300 State Unemployment
42400 Workers Compensation
42510 Car Allowance
42520 U niform/Clothing Allowan
42550 Communications Allowance

I,213,059
22,164,496

322,893
657,595

1 ,954,163
2,581,351

5,877
315,557

2,962,247
591,957

't7,783
763,775

16,348
254,494

16,847

1,222,802
22,935,885

332,754
669,612

1,520j40
2,760,130

5,880
326,145

2,915,567
625,628

17,602
790,734

15,241

255,926
16,303

r,246,858
25,014,950

362,314
680,100

1,298,472
3,331,901

6,088
341,746

2,852,665
628,209

17,788
853,123

19,200
262,800

16,800

1,364,346
24,164,933

331 ,010
654,747

1 ,548,I 00
3,295,786

6,064
343,277

2,874,685
633,204

18,489
836,382

11,349
262,44',1

14,739

1,243,359
24,204,859

358,336
648,744

1,298,472
3,654,738

6,255
340,227

2,941,002
619,485

18,227
841,276

11,280
270,000

't4,400

41000 Personal Services
51'l 10 Office Expense
51 115 Employee Recognition Pro
51 125 Training
51200 Operating
51250 Janitor
51300 Clothing and Linen
5'l 310 New Officer Equipment
51350 Chemical and Medical
51400 Photographic
51550 Animal Feed and Medical
51700 Education
51800 Fuel & Oil
51850 Minor Tools
51950 Minor Office Equipment
51955 Furniture
51980 lT Hardware
52000 Ammunition
52050 Auto Parts
52050LABOR Auto Parts Labor
52120 Tires and Tubes Other
52300 Unassigned

32,625,384
155,243

7,638
0

80,601
944

116,219
119,211
22,772

9,103
9,897

45,687
97,813

'139,087

21,149
2,839

13,861
71,822
23,332
45,403
4,688
1,000

33,187,549
139,502

6,342
0

113,939
.'00

124j30
107,301
38,962
10,722
8,503

31,836
78,580

196,565
24,458
14,021
't1,954

195,683
28,622
31,513

8,474
2,743

35,686,157
134,529

11,700
0

129,307
3,500

177,369
0

31,649
12,780
10,200
45,640
79,162

189,264
19,763
9,406

0

21 9,105
32,236
30,000

750
5,000

34,995,206
132,030

6,579
'12,000

98,470
472

124,330
69,585
26,444
9,110
9,014

36,861
78,580

249,571
21,373

3,602
5,895

141,244
33,984
32,813
10,540

1,000

35,227,301
134,529

11,500
10,000

123,248
3,500

130,000
0

25,994
11,945
8,890

42,775
75,000

153,034
28,825

5,300
13,360

190,000
32,236
57,236

'1,000

5,000
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Gity of Amarillo

Police

Actual

2013

Actual

2014

Budget

2015

RevEst

20r5

Dept Req

2016DESCRIPTION

53100 Natural Gas
53150 Electricity
53200 Water and Sewer
54000 Food

71,338
190,043

26,926
872

59,305
182,596
27,783

1,349

65,343
211,501

29,617
2,200

40,453
162,333
28,162

1,701

59,307
182,595
29,006
3,500

51000 Supplies
61 1 00 Communications Billing
61200 Postage
61300 Advertising
61400 Dues
61410 Tuition
61 420 Employee Re¡mbursement
62000 Professional
63210 Armored Car Service
63400 Employee Medical
67320 Extermination
68100R&M-Building
68300 R & M - lmprovements
686'l 0 Office Equipment
68620 Computer Equ¡pment
68660 AudioA/ideo Equipment
68680 Other Equipment
68710 Auto Repair & Maint
69210 Rental City Equipment
69220 Rental Other Equipment
69300 Leased Computer Software

1,277,486
93,956
25,640

5,838
13,522
48,356

208
65,091

5,867
10,964
2,490
5,366

17,482
95

51,371
5,618

22,191
95,530

2,054,810
1,390

154,554

1,45,248
1 06,1 81

28,430
2,413

14,477
85,817

-50
77,239

5,995
10,208
2,640
4,645

0
2,994

20,805
13,127
22,261

131 ,695
2,114,772

2,060
142,494

1,450,022
108,620
23,000

6,500
14,860
57,645

2,000
80,651

5,868
18,100
3,000
7,000

0
5,460

98,653
19,602
66,365

429,032
2,330,061

9,100
155,440

'1,336,147
100,734
29,561
6,075

10,412
76,393

0
80,556

6,174
12,133
2,640
2,380

0
2,886

43,302
13,700
23,473

128,883
2,262,701

1,685
163,181

1,337,780
108,920
23,000
15,000
't2,640
60,485

2,000
95,351

5,868
17,500
3,000
7,000

0
5,980

102,983
17,602
67,565

255,000
2,332,570

2,700
163,240

60000 Contractual Services
71 1 00 lnsurance and Bonds
71250 Paid Claims
72000 Communication
74000 Printing and Binding
75100 Travel
75200 Mileage
75300 Meals and Local
77900 Other Agencies
78210 Cash Over/Short
78230 Loss on Bad Debt
78250 lnventory Over/Short

2,680,338
284,968

8,1 03
0
0

57,889
0

3,642
30,337

-21

164
10,430

2,788,203
279,230

12,194
5,830
2,015

63,928
10,386
5,004

31,256
-42
320

6,786

3,440,957
316,775

4,000
0

1,200
62,956
r 9,500
2,750

32,042
0
0
0

2,966,869
316,775

13,235
6,743
2,015

68,500
7,476
2,046

0
-72
320

10,330

3,299,404
377,269

4,000
0

1,200
83,592
19,500
3,000

32,042
0
0
0

70000 Other Gharges
84320 AudioA/ideo Equipment
84610 Info Tech Equipt - PCs
84800 Communications Equipment
84910 Other Equipment

395,513
41 ,919
15,825

0
28,000

416,907
0

9,620
0

45,635

520,369
0
0
0

22,500

427439,223
0
0

3,907
14,471

,603
0
0
0
0

80000 Capital Outlay
90170 Grant Fund Reimbursement
901 90 Payroll Reimbursements

85,7M
-4,031

-15,563

55,255
0

-78,173

8,378
0
0

1 22,500
0

-74,938

0
0
0

90000 Inter Reimbursements
TEXPENSES Total Expenses

-19,594
37,044,872

-78,173
37,814,989

0
41,034,737

-74,938

39,673,152 40,384,088
0
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City of Amarillo

Civilian Personnel

DESCRIPTION

41 100 Salaries and Wages
41300 lncentive
41620 Unscheduled
41820T Health lnsurance
41900 Life
42010 Social Security - Medica
42020 Social Security - OASDI
42110 TMRS
42115 OPEB Funding
42300 State Unemployment
42400 Workers Compensation
42520 Uniform/Clothing Allowan
42540Tool Allowance

Actual

2013

1,489,238
76,024\
38,458

316,053
826

22,193
86,243

173,226
34,166

3,091

4,526
180

0

Actual

2014

1,463,776
78,'t83
28,724

313,462
829

21,802
84,720

164,484
34,839

3,217
4,520

180
7

Budget

2015

RevEst

2015

1,530,719
41,370
33,710

386,048
920

22,567
91,963

170,058
36,770
3,478
3,993

180
0

Dept Req

2016

1,527,270
9,000

25,000
423,301

934
22,279
91,775

174,164
35,970
2,875
3,567

180
0

1,581,758
81,996
25,000

406,924
901

23,236
94,392

171,469
36,996

2,827
3,686

180
0

41000 Personal Services
51955 Furniture

2,24,225 2,198,745
2,058

2,429,365
5,700

2,321,778
5,290

2,316,315
00

51000 Supplies
61410 Tuition
62000 Professional
ô3215 Contract Jailor Expense

2,058
2,104

35,494
1,870,912

5,700
5,000

30,000
1,850,000

0

3,309
17,347

1,735,024

5,290
6,344
9,s93

1,878,338

0
5,000

120,000
1,850,000

60000 Contractual Services
71 100 lnsurance and Bonds
75100 Travel

I,755,680
9,906
1,560

1,908,51I
17,612

0

r,885,000
22,825

0

1,894,274
22,825

0

1,975,000
29,677

0

700p0 Other Charges
TEXPENSES Total Expenses

I I,466
4,011,371

17,612
4,126,926

22,825
4,U2,889

22,825
4,244,167

29,677
4,320,992
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City of Amarillo

Tobacco Senat Bill 55

Actual

2013

Actual

2014

Budget

2015

RevEst

2015

Dept Req

2016QESCRIPTION

41620 Unscheduled
42110 TMRS
42115 OPFB Funding
42400 Workers Compensation

0
0
0
0

0
0
0
0

0
0
0
0

0
0
0
0

330
38
I

-1

41000 Personal Services
TEXPENSES Total Expenses

0
0

0
0

376
376

0
0

0
0
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City of Amarillo

TSU Tobacco Enforcement Progr

DESCRIPTION

Actual

2013

26,250
0

Actual

2074

21,450
0

Budget

2015

20,000
0

RevEst

20r5

19,650
4,125

Dept Req

2016

20,000
0

35610 Grant ln Aid - Federal
35700 Grants - State

35500 Other Governmental Reven 26,250 21,450 20,000 23,775 20,000

TREVENUE Total Revenues
4't620 Unscheduled
42010 Social Security - Medica
42110 TMRS
421'15 OPEB Funding
42300 State Unemployment
42400 Workers Compensation

26,250
19,824

120
2,306

469
12

I

21,450
16,738

163
1,892

407
6
0

23,775
14,423

'176

't,622
350

2
0

20,000
9,356

0
0

0
0
0

20,000
9,356

0
0
0
0
0

41000 Personal Services
51200 Operatinq

22,732
0

19,207 9,356
100

16,573 9,356
-10000

51000 Supplies
67600 Temporary Labor

0

2,320 2,500
100

2,664
0

1,940
100

2,664
0

60000 Gontractual Services
TEXPENSES Total Expenses

2,320
25,052

2,500
21,707

2,664
12,120

1,940
18,513

2,6il
12,120
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Gity of Amarillo

Safe and Sober TXDOT Pr

DESCRIPTION

35610 Grant ln Aid - Federal

Actual

2013

126,765

Actual

2014

148,223

Budget

2015

166,400

RevEst

2015

166;400

Dept Req

2016

't66,400

35500 Other Governmental Reven
391 10 Tsf ln fr General Fund

126,765
54,289

148,223
64,357

166,400
41,600

166,400
4l,600

166,400
41,600

39100 Operating Transfers ln 54,289 64,357 4f ,600 41,600 41,600

TREVENUE Total Revenues
41 100 Salaries and Wages
41620 Unscheduled
42010 Social Security - Medica
421 1O TMRS
421'15 OPEB Funding
42300 State Unemployment
42400 Workers Compensation

181,054
0

157,782
1,785

18,314
3,691

82
0

212,581
120

184,662
2,315

20,914
4,491

78
1

208,000
0

180,607
2,619

20,336
4,389

49
0

208,000
0

180,607
2,619

20,336
4,389

49
0

208,000
0

't80,607

2,619
20,336
4,389

49
0

41000 Personal Services
TEXPENSES Total Expenses

l8l,o54
18f,054

212,581
212,581

208,000
208,000

208,000
208,000

208,000
208,000
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City of Amarillo

CIick lt or Tickit

DESCRIPTION

35610 Grant ln Aid - Federal

Actual

2013

Actual

2014

Budget

2015

RevEst

2015

Dept Req

2016

gìooo8,470 8,220 9,000 8,220

35500 Other Governmental Reven
391 10 Tsf ln fr General Fund

8,470
1,288

8,220
1,208

9,000
1,700

8,220
1,208

9,000
700

39100 Operating Transfers ln 1,299 1,208 I,700 1,208 1,700

TREVENUE Total Revenues
41620 Unscheduled
42010 Social Security - Medica
42110 TMRS
42115 OPEB Funding

9,428
8,201

105
923
199

10,700
9,000

131

1,350
219

9,758
8,470

102
980
206

9,428
8,201

105
923
199

10,700
9,000

13'l
1,350

219

41000 Personal Services
TEXPENSES Total Expenses

9,758
9,758

9,428
9,428

10,700
10,700

9,428
9,428

10,700
10,700

103



Gity of Amarillo

JAG Traffic Enforcement

, DESCRIPTION

35610 Grant ln Aid - Federal

Actual

2013

Actual

2014

Budget

2015

r00,000

RevEst

2015

Dept Req

20r6

100,0000 0 0

35500 Other Governmental Reven 0 0 100,000 0 100,000

TREVENUE Total Revenues
51850 Minor Tools

0
0

0
0

0

0
100,000
25,000

100,000
0

51000 Supplies
77900 Other Agencies

0
0

0
0

0
0

25,000
50,000

0
50,000

70000 Other Charges
84910 Other Equipment

0
0

0
0

0
0

50,000
25,000

50,000
0

80000 Gapital Outlay
TEXPENSES Total Expenses

0
0

0
0

0

0

25,000
100,000

0
50,000
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City of Amarillo

FYl4 JAG Program

DESCRIPTION

35610 Grant ln Aid - Federal

AGtual

2018

51,092

Actual

2011

Budget

2015

RevEst

2015

DeptReq

2016 
'

000 0

35500 Other Governmental Reven 51,092 000 0

TREVENUE Total Revenues
77900 Other Agencies

0
0

0
0

0
0

0
0

5l
51

,092
,092

70000 Other Gharges
TEXPENSES Total Expenses

0
0

0
0

51

5l
,092
,092

0
0

0
0
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City of Amarillo

FYls JAG Program

DESCRIPTION

77900 Other Agencies

Actual

2013

Açtual

2014

Budget

20r5

RevEst

20t5

47,403

Dept Req

201ô

0000

70000 Other Charges
TEXPENSES Total Expenses

0
0

0
0

0
0

47,403
47,403

0
0
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Gity of Amarillo

FYl3 JAG Program

DESCRIPTION

35610 Grant ln Aid - Federal

Actual

2013

50,725

Actua¡

2014

Budget

2015

RevEst

20t5

50,725

Dept Req

2016

00 0

35500 Other Governmental Reven 50,725 00 0 50,725

TREVENUE Total Revenues
77900 Other Agencies

50,725 0
0 0

0
0

50,725 0
050,725

70000 Other Gharges
84910 Other Equipment

50,725
0

0
0

0
0

0
50,725

0
0

80000 GapitalOutlay
TEXPENSES Total Expenses

0
50,725

0
0

0

0
50,725
50,725

0
0
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City of Amarillo

Narcotics Unit

DEscRProN ïli' :ii' "'ili iii 'il:*
51200 Operating 0 1,186 0 1,186 O

51800 Fuel & Oil 9,525 3,050 9,875 3,050 3,203
52050 Auto Parts 1,529 2,473 16,500 703 16,500
52050LABOR Auto Parts Labor 2,090 950 O 25 0
52120 Tires and Tubes Other 344 0 I ,200 0 1 ,200

51000 Supplies 13,488 7,659 27,575 4,964 20,903
61200 Postage 0 11 0 50 0
ô2000 Professional 345 0 '10,000 0 10,000

60000 Contractual Services
71 1 00 lnsurance and Bonds
72000 Communication
77100 Court Costs
78215 lmpressed Funds

345
0

636
16,663
38,000

11

3,119
637

9,850
31,500

10,000
3,160

650
't7,000

45,000

50
3,160

638
10,558
19,500

10,000
0

650
17,000
45,000

70000 Other Gharges
84100 Auto-Rolling Stock & Equ

55,298
28,777

45,107
0

65,810
0

33,857 62,650
00

80000 Capital Outlay
TEXPENSES Total Expenses

28,777
97,908

0
52,777

0
103,385 38,871 93,553

00
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City of Amarillo

Leose Training-Police

DESCRIPTION

356'15 Proqram lncome

Actual

2013

22,781

Actual

2014

23,196

Budget

2015

RevEst

2015

23,196

Dept Req

2016

00

35500 Other Governmental Reven
371 10 lnterest lncome

22,781 23,196
23

0
100

23,196
0

0
055

371 09 Interest Earn¡ngs 55 23 100 0 0

TREVENUE Total Revenues
51850 Minor Tools

22,836 23,218 0
0

100
043429

23,196
43

51000 Supplies
61400 Dues
61410 Tuition

429

3,200

43
0

7,360
0

0
0
0

43
1,000

20,795

0
0
0

60000 Contractual Services
75100 Travel

3,200
13,325

7,360
24,245

0
21,000

21,795.
25,351

0
21,000

70000 Other Charges
TEXPENSES Total Expenses

13,325
16,954

24,245
. 31,648

21
21

21

21
,000
,000

25,351
47,190

,0oo
,000
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li.ì

Ë¡RË ÐEFÃRTMËNT
( 1910,1930,1940)

Budget Comparison

zot4.lts
Actual

zoLslL6
Budgeted

2OL6lt7
Proposed

Personnel Services 5 za,+ta,zoo 5 27,498,368 5 28,32'J-,756

Supplies 1,,46L,034 1,588,5L9 L,468,540

Contractual Services 1,139,1,66 LrsI,563 L,287,592

Other Charges r70,!05 L93,390 228,551

lnter Reimbursements (230,968) (247,000) (247,000)

Total Expenses s 28,955,697 s 30,t84,841 s 31,059,439

Mission
Our mission is to protect lives and property in our commun ity by providing the highest quality of

professiona I fire services

Strategic Approach
The Amarillo Fire Department (AFD) fulfills our mission by providing emergency response and fire

prevention services to the citizens of our city. The

Fire Operations, Fire Support, and the Fire

management of our LL service delivery programs.

AFD is structurally organized into Fire Administration,

Marshal's Office (FMO) to provide oversight and

The City,s size, 1-4th largest in the state, and its remoteness from other large populations requires AFD to

be strategically, tactically, and technically capable of mitigating all types of emergencies. AFD's approach

to manage this responsibility is to maintain a highly-trained, well-equipped workforce. This is reflected

in the budget requests we are making for FY16. For example, to enhance our Advance Life Support (ALS)

capabilities, we will advance 15 firefighters to paramedic level and create an innovative program that

has ALS personnel staff a rapid response vehicle to provide a higher level of care to both the community

and our own firefighters as they face the hazards of their profession.

It is not enough that the AFD provide emergency response. We have to be proactive in preventing fire

and life safety emergencies from occurring. The strategic approach to accomplishing this goal is to

provide code enforcement, fire investigat¡ons, mitigation of hazards such as reducing wildland-urban

interface vegetation, and presenting safety training and information to the public through community

engagement act¡vities.

It is also critical the organization be flexible enough to accept and adapt to changes that enhance our

capabilities to better serve the citizens. AFD will address this through the Best Practice lnitiatives set

forth by the City Council and City Manager in the BluePrint for Amarillo. Specifically, AFD will pursue

national accreditation through the Commission on Fire Accreditation lnternational (CFAI). AFD will use
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these accreditation standards as operational goals to ensure \ /e meet the ever increasing demand for
fiscally-sound, data-driven performance services to our community.

AFD staff believes in and supports the development of a more diverse work force as identified in the

BluePrint for Amarillo. This is and will be a primary focus for AFD staff as we continue to build on our

relationships with the leaders of the community and local academic institutions to bring cultural

diversity into the City's and region's fire service.

Programs
Fire Department Administration/Support
2Ot6lL7 Budget - s826,¡96

This program area provides leadership, strategic planning, and administrative management for the

Operations, Support, and FMO functions, to support the mission of the F¡re Department. The support

aspect of the program manages the log¡st¡cal needs of our personnel, thirteen fire stations, Fire

Administration, the training facility, fire fleet mechanic's shop, and a large apparatus storage building.

Pe rfo r m o n ce M ea s u resl nd i cato rs

Fire Emergency Response
2Ût6lt7 Budger - 521,O92,799

This program encompasses all emergency response operations to protect the lives and property of the

citizens we serve. The major activities include emergency medical services, fire suppression, wildfire
m¡tigation and firefighting, hazardous materials response, technical rescue, and aircraft
rescuefirefighting.

Pe rforma nce Mea s u res/ ndi cato rs

2OL4lLs
Actual

2OLslt6
Estimated

2OL6lL7
Projected

Operating expenditures managed (in

millions)
s2e.o S¡o.z Sgr.r

Number of personnel managed

Uniformed/Civilian
2s9/18 2s9/L8 263/L8

20t4lts
Actual

20tslL6
Est¡mated

2OL6lL7
Proiected

Number of emergency responses made 19,103 18,516 19,000

Structure fire civilian fatalities per 100,000

residents
t L 0

Structure fire civilian injuries per 100,000
residents

5 7 4

Percentage of fire calls where crews turned
out within 80 seconds.

675% 62.4% 75.O%

Percentage of fire calls where the drive
time was under 4 min.

78.4% 773% 81..0%

Percentage of confined structure fires 3L.9% 35s% 4O.Oo/o

Percentage of medical calls where crews

turned out within 60 seconds.
48.O% 49.6% 75,0%

Percentage of medical calls where the drive 80.4% 793% 81.0o/o
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time was under four min

Medicalcalls with advanced life support
provided

New Metric 270 300

Public safety and public relation contacts
made with the community

New Metric 27,',J,63 29,000

Schools within City limits receiving fire
safety presentat¡ons

New Metric 84.6% LOO%

Fire Safety
20t6lt7 Budget - sg6¡,sgg

This Program is responsible for all departmental safety policies and practices. The program staff ensures

proper safety precautions are followed at emergency scenes. The Health and Safety Officer is

responsible for developing the Department's overall health and well-being protocols, including the

fitness program and testing, Return-to-Work procedures, and the National lnst¡tute for Occupational

Safety and Health (NIOSH) compliant respiratory protection program. Safety Program personnel ensure

the maintenance and repairs of firefighter protective clothing, Self-Contained Breathing Apparatus, and

National Fire Protection Association (NFPA) compliant uniforms.

Pe rformo nce Meos u resfl ndicoto rs :

Fire Training
2OL6lt7 Búdget - s440,7t2

Staff under this program coordinate all training activities for AFD, including lesson plan development,

scheduling, teaching, and ensuring the training equipment/facility is operational. They also manage the

six-week orientation for new hires and promotional orientations for all drivers and officers. The Public

lnformation Officer is assigned to the training staff and is responsible for public fire and safety

education, media relations, and coordination of AFD involvement in community affairs.

Pe rfor mo nce M ea s u res/ nd i coto rs :

20t4lts
Actual

zoLslt6
Estimated

20L6lt7
Proiected

Firefighter and civilian personnel injuries 30 22 20

Fire apparatus/vehicle accidents 13 I 6

Self-contained breathing apparatus repairs

made
New Metríc New Metric New Metric

Firefighter protective cloting inspected and

repaired to meet NFPA compliancy
8s% L00% roo%

Annual fitness evaluations completed LOO% L00% too%

20t4lLs
Actual

z0tslt6
Estimated

20t6lL7
Projected

Firefighters meeting all educational
requirements to hold Texas Commission on

Fire Protection (TCFP) firefighter,
Department of State Health Services (DSHS)

EMT and specialized certifications

LOO% 100% 100%

Skills and educational hours completed by

Depar-tment personnel
48,982 55,957 57,000
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Percentage of personnel working out of
class or promot¡ng that docume nt Cr¡t¡col

Sk//s completion

New Metric New Metric 100%

Fire Emergency Prepared ness

2lt6lt7 Budget - $t16,285

The Emergency Preparedness program prepares pre-incident information for use during emergencies,

coordinates the repair and installation of the Opticom traffic control systems, and manages the Knox

Key.secure system. Pre-emergency functions also include testing fire hydrants, recording hydrant

pressure data, coordinating repairs to deficient hydrants, and color-code painting the hydrants. The

lncident Management Team, which responds to the EOC or to designated field positions, is another

element of th¡s program.

P e rfo r m a n ce M e o s u res/ n d i coto rs

Fire Commun¡cat¡ons
2Ût6lt7 Budget - s6rr¡eg

The Fire Communications program coordinates the functions and maintenance of the Locution fire

station alerting system, emergency personnel paging, email systems, Mobile Computer Terminals

(MCTs), wired and cellular phones, State and Federal incident reporting, quality assurance call review,

and all fire service-related hardware and software. This program is responsible for coordinated

management of the Amarillo Emergency Communications Center alongside Amarillo Police Department.

Pe rfor m a nce Mea s u resfl ndicato rs :

Fire Fleet Maintenance and RePair

2OL6|L7 Budget - 5677,595

The Fleet Maintenance and Repair program is responsible for ensuring the Department's apparatus and

vehicles are fully operational and ready to meet the heavy demands placed on them' This program is

also responsible for the maintenance and repair of all AFD's small power equipment, the fuel tanks at

our stat¡ons, and supporting the apparatus at large-scale emergency operations'

Pe rform a n ce M eosu res/ nd icato rs :

2OL4lLs
Actual

zOLslt6
Estimated

2OL6lt7
Projected

Target hazard pre-incident plans completed New Metric New Metric 150

2OL4lL5
Actual

2OL5lL6
Est¡mated

2Ût6lt7
Proiected

Emergency response reports validated prior

to submisstion to TexFirs report¡ng system
100% 700% 100%

2Ût4lLs
Actual

20LslL6
Estimated

2OL6lL7
Proiected

Fleet work orders completed 569 500 500
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Percentage of days front line Fire apparatus

are available
New Metric 94.O% 95.O%

Percentage of repairs outsourced New Metric s.o% 5.O%

Fire Marshal's Administration/Support
20t6lt7 Budget - StZqStt

This program area provides leadership, strategic planning, and administrative managerÍrentforthe FMO

functions to support the mission of AFD.

P e rfor m a n ce M e a s u resfl n d icato rs :

Fire Marshal's Fire lnvestigation
2OL6l t7 Budget - SZqs lS3

The FMO Fire lnvestigation program provides fire origin and cause investigative services for AFD. This

allows for appropriate compensat¡on and/or the prosecution of alleged arsonists. The ¡nvest¡gation

officers investigate all fire related injuries and fatalities.

P e rfo r m o n ce M e o s u resl n d icato rs

Fire Marshal's lnspect¡ons
2ot6lt7 Budget - Sglg,tzg

The FMO lnspections program provides a multi-faceted approach to fire prevention by providing plans

review, inspection, and testing services to property and business owners of Amarillo in order to ass¡st

them with ordinance, fire code, and life safety code compliance. The lnspections program personnel also

conduct educational presentations and ensures schools meet the state-mandated requirements for fire
drills.

20t4lLs
Actual

20tslL6
Est¡mated

2OL6lt7
Projected

Operating expenditures managed Seg,ztt S78,8oo S82,319

Number of firefighters and civilian staff
managed.

7 7 7

2OL4lts
Actual

z0tslL6
Estimated

20L6lL7
Proiected

Req uests for investigative services toz 130 150

Percentage of fire investigations resulting in
cause determination

48% 68% 75%

Arson investigations conducted 2! 30 27

Percentage of arson cases referred to
Distr¡ct Attorney for prosectution

75% 80o/o 90%

20t4lts
Actual

z0tslt6
Estimated

2OL6lL7
Projected

P e rfo r m a n ce M ea s u resfl nd i cato rs :

lL4



Requests for service (inspections, surveys,
monthly permits, etc.)

L,200 1,,250 1,300

New construction inspections completed
within ten days of request

100% 100% lOOo/o

Plan reviews completed within ten days of
receipt

80% 9s% too%

Fire Marshal's Compliance
20t6lt7 Budger - 5t2q3t6

The FMO Compliance program provides training coordination and assistance to FMO personnel, to
ensure they have the knowledge, skills, and abilities to safely and effectively prevent the loss of life and

property through fire investigations, fire and life safety code enforcement, and peace officer
responsibilities. This program also ensures FMO compliance with statutory regulations and national
standards.

Pe rformo nce Meas u resfl ndicato rs :

Authorized Positions

20t4lts
Actual

zOLslL6
Est¡mated

20t6lt7
Proiected

FMO staff meeting all educational
requirements to hold TCOLE peace officer
and TCFP ¡nvest¡gator and inspector
licensure

85.7% L00% 700%

Skills and educational hours completed by

FMO personnel
360 400 400

2OL4lLs
Actual

2ÛtslL6
Budgeted

20t6lL7
Proposed

Permanent Pos¡t¡ons 275 275 279

Part-time Positions 2 2 2

TotalPos¡t¡ons 277 277 28L

Total Fire Department 2OL6(L7 Budget - Sgt,OSg,439

11s



Fire Division Organizational Chart

H
ts
o\

Compliance

1.00 FTEs

Administration and
Support

1.00 FTEs

Fire lnvestigations

2.00 FTEs

lnspections

3.00 FTEs

Fire Marshal

Communications

5.55 FïEs

Fleet Maintenance
and Repair

6.15 FTEs

Fire Safety

3.30 FTEs

Training

4.00 FTEs

Emergency
Preparedness

L.60 FTEs

Fire Support

FIRE DIVISION

Emergency
Response

245.90 FTEs

Fire Operations

Administration and
Support

7.50 FTEs

Fire Administration



City of Amarillo

Fire Operations

DESCRIPTION

33400 Fire Service Fee - Airpo

Actual

2013

1,646,949

Actual

2014

1.716.147

Budget

2015

't ,8r 3,357

RevEst

2015

1,702,201

Dept Req

2016

1,783577

33300 Public Safety and Health
3741 0 Miscellaneous Revenue

1,646,949
624

1,716,147
0

1,813,357
0

1,702,201
0

1,793,577
300

37400 Miscellaneous Revenue 624 00 0 300

TREVENUE Total Revenues
41 100 Salaries and Wages
41200 Longevity
41300 lncentive
41610 Scheduled
41620 Unscheduled
4'l 82OT Health lnsurance
41900 Life
42010 Social Security - Medica
421 15 OPEB Funding
42120T FRRF Total
42300 State Unemployment
42400 Workers Compensation
42510 Car Allowance
42520 U niform/Clothing Allowan
42550 Communications Allowance

1,æ7,573
14,985,709

184,966
420,50'l
498,437
969,068

1,946,942
4,117

225,795
401,951

3,161,268
12,478

248,515
11,542

176,784
2,865

1,716,147
15,853,120

187,919
432,968
499,521
871,626

2,115,957
4,260

241,840
438,135

3,345,438
13,436

261,955
12,298

184,628
't,995

I,813,357
16,306,704

201,786
427,200
464,713
958,1 1 5

2,488,365
4,237

240,303
416,244

3,325,460
12,379

263,792
10,800

182,880
2,400

1,702,201
16,347,902

189,522
446,167
511,742
858,1 08

2,473,581
4,256

249,328
431,776

3,307,858
12,831

267,054
13,410

184,126
1,201

1,783,877
17,305,951

213,630
452,160
464,713
958,1 1 5

2,728,982
4,387

259,793
441,955

3,625,838
12,817

280,087
27,061

188,640
4,800

41000 Personal Services
51 1 10 Office Expense
51200 Operating
51250 Janitor
51300 Clothing and Linen
51350 Chemical and Medical
51410 Vaccines
51450 Botany & Agrigulture
51700 Education
51800 Fuel & Oil
51850 Minor Tools
51950 Minor Office Equipment
51970 Software
52050 Auto Parts
52050LABOR Auto Parts Labor
52120 Tires and Tubes Other
53100 Natural Gas
53'150 Electricity
53200 Water and Sewer

23,250,942
3,939
9,229

0
0
0
0
0

8,982
150
710

0
0
0
0
0
0
0

0

24,465,097
444

12,913
0

0

0
0
0

19,972
197
389

0

155
0

0

0
0
0
0

0
30,450

0
0
0
0
0

17,734
155

1,000
0

1,900
0
0
0
0
0
0

21

13,993
0
0
0
0
0

17,036
197
645

0
99

0
0
0
0
0
0

26,968,928
27,350
77,754
33,000

343,817
46,459

559
500

19,674
134,149

10,075
3,800
1,900

200,000
240,000

35,287
105,442
105,860
45,980

25,305,378 25,298,864

51000 Supplies
61 100 Communications Billing
61200 Postage
61400 Dues
61410 Tuition
62000 Professional
63400 Employee Med¡cal
67500 Laundry
68100R&M-Building
qæ00R&M-lmprovements
68680 Other Equipment
69210 Rental City Equipment
69300 Leased Computer Software

51,239
0

0

0

52,667
18,043

0
0

2,700
0
0
0
0

1,43r,606
23,000

6,000
2,635

66,213
29,000
57,505
24,432
30,743

5,020
125,861
840,274

28,478

23,0r0
0' 182
0

40,269
3,722

0
0

38
0

0

0
0

34,068 31,992
0

't83

0
61,631

48r
0
0
0
0
0
0
0

51

0

264
0

788
481

0

0
0
0
0
0
0

60000 Contractual Services
71 1 00 lnsurance and Bonds
74000 Printing and Binding
75100 Travel
75200 Mileage
75300 Meals and Local
78250 lnventory Over/Short

44;210
61,009

0
19,891

451
675

3,270

52,534
67,653

0
19,832

79
708

7,601

73,410
89,125

0
22,589

1,000
2,000
2,000

62,296
89,125

0
31,346

79
455

4,298

1,239,161
160,770

2,000
39,740

1,000
2,000
2,500

LI7



Gity of Amarillo

Fire Operations

DESCRIPTION

70000 Other Charges
84100 Auto-Rolling Stock & Equ
84700 lnfo Tech Equipt - Softw

Actual

2013

95,296
9,965

10,018

Actual

2014

Budget

20,15

RevEst

201s

Dept Req

20f6

208,010125,3036,711195,873 4
0
0

0
0

0
0

0
0

80000 Gapital Outlay
90160 Other Departments
9018O.LABOR Sales to Other Dep

19,982
-11,521

0

0
-14,996

0

0
-14,996

0

0
0

-247,000

0
0
0

90000 Inter Re¡mbursements
TEXPENSES Total Expenses

-11,521
23,411,920

-14,996
24,632,577

0
25,546,741

-14,996
25,503,459

-247,000
29,600,705
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City of Amarillo

Fire Support

DESCRIPTION

37145 lnsurance Recoveries
37410 Miscellaneous Revenue
37460 Gn/Lss on Prop Disposal

Actual

2013

39,444
154

1,388

Actual

2014

Budget

2015

RevEst

2015

Dept Req

20r6

0
33,5ô0

-33,560

0

300
0

0

34,855
0

0
0
0

37400 Miscellaneous Revenue 40,986 00 300 34,855

TREVENUE Total Revenues
41 100 Salaries and Wages
41200 Longevity
41300 lncentive
41620 Unscheduled
41 820T Health lnsurance
41900 Life
42010 Social Security - Medica
42115 OPEB Funding
42120T FRRF Total
42300 State Unemployment
42400 Workers Compensation
42510 Ca¡ Allowance
42520 Uniform/Clothing Allowan
42550 Communications Allowance

40,986
454,139

5,759
7,099

15,559
36,097

70
6,995

1 1,640
89,738

195
7,495

14,131
2,882
2,407

0
469,824

4,382
6,064

14,651
39,280

71

6,358
12,274
91,743

156

7,680
12,974

1,996
3,053

300
538,367

3,048
6,660

41,595
52,459

83
8,225

13,783
106,807

244
8,735

16,260
2,BBO

2,400

34,855
543,322

6,176
6,247

19,585
52,316

83
6,779

14,146
107,801

244
8,840

13,574
2,881
3,604

0
0
0

0
0
0
0
0
0
0
0
0
0
0

0

41000 Personal Services
51 1 10 Office Expense
51200 Operating
51250 Janitor
51300 Clothing and Linen
51350 Chemical and Medical
51410 Vaccines
51450 Botany & Agrigulture
51700 Education
51800 Fuel & Oil
51850 Minor Tools
51950 Minor Office Equipment
52050 Auto Parts
52050LABOR Auto Parts Labor
52120 Tires and Tubes Other
53100 Natural Gas
53150 Electricity
53200 Water and Sewer

654,204
20,778
57,110
31,870

271,328
43,532

554
0

2,234
199,770
91,783

5,171
242,035
145,501
24,250

121,109
106,680

46,255

670,506
16,622
66;040
33,458

318,344
35,246

1,059
0

3,792
127,564
98,596
4,020

198,424
213,625
22,378

105,443
105,862
42,745

801,547
28,350
59,544
33,000

343,793
46,459

559
500

1,600
147,300
76,529

3,850
200,000
240,000

35,287
118,574
1 18,793

46,255

785,597
I 5,1 05
70,100
33,072

249,382
38,453

1,059
0

2,298
127,564
94,154

1,593
216,136
1't6,745
32,453
79,620
93,167
44,643

0
0
0
0
0
0
0
0
0
0
0
0
0
0

0
0
0
0

51000 Supplies
61 100 Communications Billing
61200 Postage
61400 Dues
6'1410 Tuition
62000 Professional
63400 Employee Medical
67500 Laundry
68100R&M-Building
ô8300 R & M - lmprovements
68620 Computer Equipment
68680 Other Equipment
69210 Rental City Equipment
69300 Leased Computer Software

I,409,961
21,730

4,777
2,331
3,442

16,802
52,278
32,808

3,115
649
800

61,758
755,669

21,611

1,393,218
20,181
5,286
1,493
3,483

11,472
53,826
24,523

7,950
11,871
2,150

55,018
822,945

26,460

1,500,393
23,000

5,000
2,890
6,550

0
57,505
25,847
10,000
5,020

0
46,532

840,231
27,553

1,215,545
21,917

5,385
7',13

3,555
7,241

55,299
20,046
'13,097

11,871
975

55,348
840,274

24,608

0
0
0
0
0
0

0

0
0

0
0
0

0
0

60000 Contractual Services
71 100 lnsurance and Bonds
72000 Communication
74000 Printing and Binding
75100 Travel
75200 Mileage
78250 lnventory Over/Short

977,769
50,186

411
2,358

22,133
27

3,043

1,046,658
39,758

0
0

25,589
0

-3,774

1,050,128
38,790

0
2,000

17,151
0

500

1,060,328
38,790

0
0

15,558
0

-2,526

0
0
0
0
0
0
0

70000 Other Charges 78,157

119

58,441 51,82261,573 0



City of Amarillo

Fire Support

Actual

2013

Actual

2014

Budget

2015

RevEst

2015

Dept Req

2016DESCRIPTION

81 100 Land Acquisition costs
83200 lmprovement
84910 Other Equipment

1,373
39,444
13,451

0
0
0

0
0
0

0
0
0

0
0
0

80000 Capital Outlay
9018O.LABOR Sales to Other Dep

54,268
-152,363

0
-215,972

0
-247,000

0
-119,120

0
0

90000 lnter Re¡mbursements
TEXPENSES Total Expenses

-r52,363
3,021,995

-215,972
2,955,984

-241,000
3,163,510

-119,120
2,994,173

0
0

1.20



City of Amarillo

Fire Marshal

DESCRIPTION

33310 Fire lnspection Fees

Actual

2013

25,600

Actual

2014

38,640

Budget

2015

38,000

RevEst

2015

42,056

Dept Req

2016

53,600

33300 Public Safety and Health
3741 0 M¡scellaneous Revenue

25,600 38,640 38,000
100

42,056 53,600
10009681

37400 Miscellaneous Revenue 8l 96 r00 0 100

TREVENUE Total Revenues
41 100 Salaries and Wages
41300 lncent¡ve
4'1620 Unscheduled
41 82OT Health I nsurance
41900 Life
42010 Social Security - Medica
42020 Social Security - OASDI
421 1O TMRS
421 15 OPEB Funding
42300 State Unemployment
42400 Workers Compensation
42510 Ca¡ Allowance
42520 Uniform/Clothing Allowan
42550 Communications Allowance

25,681
457,634

6,779
61,628
46,831

9B

7,472
29,694
62,1 90
1 1 ,613

341
7,209
2,707

577

38,736
451,796

8,911
49,231
55,871

108
7,214

30,490
58,847
12,493

354
7,149
2,084
4,664
3,177

38,100
495,293

8,928
68,000
74,376

117

7,423
31,742
56,492
12,441

341
7,884
2,700
5,040
3,360

42,056
448,795

9,282
49,508
62,315

107
6,829

29,201
52,819
't1,645

339
7,120
2,287
4,153
2.162

53,700
493,100

I,r80
68,000
73,053

117
7,374

31,532
58,563
12,358

341
7,832
2,700
3,600
2,1603 890

41000 Personal Services
51 110 Office Expense
51200 Operat¡ng
51300 Clothing and Linen
51400 Photographic
5'1700 Education
51800 Fuel & Oil
51850 Minor Tools
52000 Ammun¡tion
52050 Auto Parts
52050LABOR Auto Parts Labor

698,664
2,989
1,384
5,179

316
243

15,534
7,993

143
3,490
6,722

692,390
4,360

934
7,661
1,302
2,250
9,632
3,627

725
751

2,272

774,137
4,164
2,216
2,944
1,400

650
10,490

1,600
1,423
5,000
7,000

686,565
1,332

984
4,750

0
3,291
9,632
4,468

287
2,224
2,000

769,910
2,587
2,216
3,944
1,400

650
10,114
2,600
1,423
5,000
7,000

51000 Supplies
61200 Postage
61400 Dues
6't410 Tuition
62000 Professional
63210 Armored Car Service
69210 Rental City Equipment
69300 Leased Computer Software

43,993
117

1,040
3,307

0

1,751
14,172

1,215

33,516
77

1,355
8,905

0
1,779

20,1'15
0

36,887
1,660
1,485
1,000

0

1,745
20,920

1,215

28,967
42

955
11,426

0

1 ,818
23,677

605

36,934
660

1,485
2,077

18,000
1 ,B1B

23,677
715

60000 Contractual Services
7'l 100 lnsurance and Bonds
74000 Printing and Binding
75100 Travel
75300 Meals and Local
77100 Court Costs
78210 Cash Over/Short

21,602
0

138

5,299
443

0
5

32,230
4,566

43
4,933

0

0
0

28,025
5,747

738
6,358

500
545

0

38,523
5,747

0
6,899

0
0
0

48,432
7,218

738
6,358

500
545

0

70000 Other Charges
TEXPENSES Total Expenses

5,885
770,14

9,542
767,678

13,888
852,936

12,ú6
766,700

15,359
870,635

t2L



Gity of Amarillo

Fire Civilian Personnel

DESCRIPTION

33310 Fire lnspection Fees

Actual

2013

14,405

Actual

2014

'Budget

2015

RevEst

2015

Dept Req

2016

0 000

33300 Public Safety and Health
3741 0 Miscellaneous Revenue

14,405
68

0
0

0
0

0
0

0
0

37400 Miscellaneous Revenue 68 0000

TREVENUE Total Revenues
41 100 Salaries and Wages
41300 lncentive
41620 Unscheduled
41820T Health lnsurance
41900 Life
42010 Social Security - Medica
42020 Social Security - OASDI
42110 TMRS
42115 OPEB Funding
42300 State Unemployment
42400 Workers Compensation
42510 Car Allowance
42540 Tool Allowance
42550 Communications Allowance

14,473
4',t1,071

12,737
3,284

68,726
't45

6,015
23,369
50,807

9,272
609

5,259
1,980
6,017

366

0
403,360

12,081
5,437

63,534
139

5,984
24,102
48,686
9,872

547
5,351
2,707
5,364
1,203

0
422,394

11,400
3,827

76,007
150

6,329
26,055
46,372
10,212

527
5,634
2,700
4,500
1,200

0
406,600

12,366
4,384

81,265
151

6,061

24,897
46,041
9,972

624
6,544
2,703
5,748
1,201

0
385,878

12,300
3,827

8r,489
133

5,813
23,139
44,265
9,069

537
6,567
2,700
6,000
1,200

41000 Personal Services
51110 Office Expense
51700 Education

599,658
58
68

588,367 6l 7 ,307
0
0

7
0
0

582,91608,557
5

227
5

0

51000 Supplies
61200 Postage
61410 Tuition

126
135

4,229

232
205

7,538

5
113
170

0
0
0

0
0
0

60000 Contractual Services
71 100 lnsurance and Bonds
72000 Communication
75100 Travel

4,364
6,005

275
0

7,743
3,075

0
42

0
4,348

0
0

3,283
4,348

0
42

0
182

0
0

70000 Other Charges
TEXPENSES Total Expenses

6,280
610,427

3,117
599,459

4,348
621,655

4,390
616,235

5,182
588,099

L22



Gity of Amarillo

Leose Training- Fire Givilian

Actual

2013

Actual

2014

Budget

20t5

RevEst

2075

Dept Req

2016DESCRIPTION

35615 Program lncome 908 912 910 912 910

35500 Other Governmental Reven 908 912 910 912 910

TREVENUE Total Revenues
75100 Travel

908
537

912
900

910
0

910
0

912
900

70000 Other Charges
TEXPENSES Total Expenses

537
537

0
0

900
900

900
900

0
0

L23
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AMARILLO
CITY OF

ANIMAL MANAGEMENT & WELFARE

(1710)

Budget Comparison

20L4lt5
Actual

2OLslt6
Budgeted

20t6lt7
Proposed

Personnel Services $ L,629,g47 s 1,920,653 s 1,882,985

Supplies 427,598 292,762 302,109

Contractual Services 212,949 280,065 280,r97

Other Cha 24,821 20,L84 26,O78

Capital Outlay 63,667

lnter Reimbursements (18,000) (18,000) (1_8,000)

Total Expenses $ 2,339,882 52,495,664 5 2,47t,369

Mission
The Animal Management & Welfare department promotes the health and safety of the communitY

through enforcement and sheltering services for stray, lost and unwanted animals in Amarillo. Animal

Management & Welfare enforces City ordinances and state laws pertaining to animals. The department

investigates potential cases of rabies and other zoonotic diseases. Public education is provided to

encourage and promote responsible pet ownership, promote adoptions, proper care of animals, and

spay/neutering for animal health and population control. Animal Management & Welfare provides

supportive services to the Amarillo-Panhandle Humane Society to facilitate adoptions, rescue transfers,

and increased levels of fostering thus increasing the Live Release Rate for the entire facility and

community.

Strategic Approach
Animal Management & Welfare fulfills its mission through a comp liance approach to delivering services.

This approach aligns with City Council's Priority of Commun¡ty Appearance and the City Manager's

priority of Best practice by demonstrat¡ng that a governmental department is working with the citizens

it serves to remedy issues. With the implementation of Best Practices, then the Live Release Rate of

animals and customer sat¡sfaction with animal owner retention will continue to increase' As these

continue to increase the City's reputation for being an animal-friendly community will continue to grow'

Animals, as voiceless elements of the community, need trained professionals to advocate for their

ultimate wellbeing. For the city to put the best community Appearance forward, it needs a department

that hab the community's best itnerestests in mind while giving the animals the best chance for success

and that is what Animal Management & Welfare strives to accomplish.

As part of Best practices, the department's staff utilizes available resources to achieve a high level of

professional services. The department continues to evaluate current industry standards with perspective

to current operations then adjusts accordingly to stay relevant to the national industry as well as to
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ensure Best Practices are consistently employed. Through constant evaluation, Community Appearance

will stay aligned with the City's practices and ultimate goals. Best Practices have staff members being
provided with the resources and training that will lay the foundation for them to grow and develop into
community and animal ambassadors which increases the level of Community Appearance.

2016 Fiscal Year Preparation: The key performance indicators are identified from the fírst year of
stat¡stics that have been gathered. Having baseline statistics to work from will allow management to
proactively adjust policies and procedures to keep the department's operation in line with the BluePrint
for Amarillo.

The 2016 Budget as presented is reflective of the current operational status. The desired outcome of the
department is to decrease the number of animals that are entering the shelter and to increase the
number of animals that are reclaimed by their owners. These can be evaluated with the current statistic

reporting. The community's animal issues can start to be addressed on a permanent basis as the
department works for compliance through education and enforcement.

Programs
Administrat¡on & Community Outreach
20L61t7 Budget - sgZg,OtS

The Administration component of Animal Management & Welfare is comprised of two lntake Specialists,

one Administrative Technician, one Office Manager, one Assistant Director and one Director.

Administration processes all intake and reclaim paperwork, handles citizen calls and inquiries, renders
verdicts on Dangerous Animal lnvestigations and ensures the overall successful operations of the
Community Compliance/Enforcement, Shelter Management and Community Outreach Components of
Animal Management & Welfare. The expense of Administration can be allocated 60/40 to Community

Complia nce/Enforcement and Shelter Management.

Community Outreach is Animal Management & Welfare's component that attempts to break the cycle

of animal íssues within the community through education. Community Outreach is geared for adults and

children to educate them on the proper ways of taking care of animals. These education presentations

are given in schools and at various public events. This component also offers microchipping events for
those that cannot normally afford microchips. The Community Outreach component has no designated
funds as ¡t is facílitated by drawing from staffing and resources from the Community
Compliance/Enforcement and Shelter Management components. Community Outreach works to
support the BluePrint for Amarillo initiatives of Best Practices and Community Appearance.

Pe rfor m a nce M e osu res/ n di cators :

20t4lLs
Actual

2Ot5lL6
Estimated

2OL6lt7
Proiected

Schools Presented To 0 L2 L5

Number of School Presentations Given 0 25 30

Attendees of School Presentations 0 6s0 1000
Microchipping Clinics 0 0 4
Microchips implanted at Microchipping
Clinics 0 0 1000
Other Community Events 0 5 10
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Com m unity Compliance/Enforcement
2OL6lt7 Budget - st,257,212

Community Compliance/Enforcement encompasses the field component of Animal Management &
Welfare. Animal Management & Welfare officers respond to citizen complaints and inquiries. The

primary function is that of public safety through securing of loose animals and investigating animal

bites. Animal Management & Welfare officers investigate complaints of animal neglect and when
possible educate citizens on the proper husbandry methods. Animal Management & Welfare officers

also work to put citizens in connection with possible community resources that would prevent those

animals from entering the shelter sett¡ng. These resources are not always available but utilized as a form
of diversion for animals when possible. Approxim ately 6O% of the Animal Management & Welfare yearly

budget is utilized to cover the Community Compliance/Enforcement component of Animal Management

& Welfare. Community Compliance/Enforcement works to support the BluePrint for Amarillo initiatives

of Best Practices and Community Appearance.

P e rfo r m a n ce M e o su re sl n d i coto rs :

Shelter Management
2Ot6lL7 Budget - s83g,t¿Z

Shelter Management encompasses the in-house component of Animal Management & Welfare. Shelter

staff provide all of the care and cleaning of the shelter for the animals in its care. Biosecurity is the
highest concern to the shelter as sick animals are not desirable for adoption or reclaim. Therefore,

shelter staff strive for the highest level of sanitation possible. The shelter also provides a centralized
location for citizens that are missing their animals to come and look for them and reclaim them once

located. The shelter offers microchipping for citizens' animals in an effort to provide a permanent form
of identification to increase the likelihood of reunification in the event their animal becomes lost. Many

citizens are unable to pay for the cost of euthanasia via normal routes. Therefore, Animal Management

& Welfare offers this service to these citizens so the animals do not suffer. Approximately 4O% of the
Animal Management & Welfare yearly budget is utilized to cover the Shelter Management component.
Shelter Management works to support the BluePrint for Amarillo initiatives of Best Practices and

Community Appearance.

2OL4lLs
Actual

zOLslL6
Estimated

2OL6lL7
Proiected

Total Shelter lntake - CY L2,7L5 13,000 L2,500

Stray Dogs - CY 5,056 5,200 5,200

Stray Cats - CY 3,9L7 4,000 3,500

Donated - CY 3,O72 3,100 3,200

Bite Cases - CY 670 700 600

Euthanized - CY 5,058 7,OOO 5,000

Field Calls for Service 34,97L 37,000 35,000

Citations lssued 1,390 4,000 N/A

Warnings lssued L,L48 1,500 1,500

Cost per Field Call N/A S42.oo s4s.00

Pe rfo rm a nce M eo su resfl nd i cators :
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20t4lt5
Actual

20tslt6
Estimated

20L6lL7
Proiected

Total Shelter lntake - CY L2,7L5 13,000 12,500

Stray Dogs - CY 5,056 5,200 5,200

Stray Cats - CY 3,917 4,000 3,500

Donated - CY 3,O72 3,100 3,200

Bite Cases - CY 670 700 600

Reclaimed - CY I,452 2,500 1,500

Euthanized - CY 5,058 7,OOO 5,000

Left through Human Society - CY

(AM&W No Control Over This KPI)
5,296 3,500 4,500

Facility Overall Live Release Rate 60.o5% 70% 7s%

Cost per Kennel Per Day N/A $rz.oo s13.oo

Authorized Positions

20t4lts
Actual

20tslt6
Budget

20t6lL7
Budget

Permanent Positions 38 39 37

Part-time Positions 0 0 0

TotalPosiiions 38 39 37

Total AM&W Department 20161L7 Budget - 52,473,369
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Animal Management and Welfare Organizational Chart

ANIMAL
MANAGEMENT
AND WELFARE

Shelter Management

1-2.54 FTEs

Administration and
Community Outreach

5.65 FTEs

Community Compliance
and Enforcement

18.81- FTEs
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City of Amarillo

Animal Management & Welfare

DESCRIPTION

Actual

2013

Actual

2014

Budget

2015

RevEst

20,l5

Dept Req

20f6

33,450
55,000

300
0

4,000
4,500

33339 Microchipping Fees
33340 Animal Shelter Fees
33341 Path Exam
33342 Euthanas¡a Fee
33343 Vaccination on lntake
33380 Vet Clinic Disposal Fee

0
87,421

0
-19,321

0
4,943

16,425
67,294

50
-13,091

3,770
4,075

18,450
87,924

300
0

6,150
4,500

19,215
50,249

0
0

6,138
4,285

33300 Public Safety and Health
37141 Merchant Serv¡ce Fees
37145 lnsurance Recoveries
3741 0 Miscellaneous Revenue

73,043
-957

8,067
1,477

78,522
-1,067

0
5,637

117,324
-571

0
500

79,887
-1,719

0
5,014

97,250
-571

0
500

37400 Miscellaneous Revenue 8,587 4,570 3,255 -7'l71

TREVENUE Total Revenues
41 100 Salaries and Wages
41300 lncentive
41620 Unscheduled
4'l 820T Health lnsurance
41900 Life
42010 Social Security - Medica
42020 Social Security - OASDI
421 1O TMRS
42115 OPEB Funding
42300 State Unemployment
42400 Workers Compensation
42510 Qar Allowance
42520 U niform/Clothing Allowan
42530 Moving Expense
42550 Communications Allowance

8l,629
895,078

36,659
s4,603

175,771
455

13,850
58,054

116,617
22,986

1,733
21,890

4,186
10,699

0
2,878

83,092
987,866

48,301
106,088
201,411

528
16,051
66,384

128,886
27,285

2,121
25,961

2,275
12,718

1,460
1,513

117,253
1,267,411

26,400
25,000

280,789
634

18,420
78,762

140,175
30,870

1,852
30,601

6,000
11,340

0
2,400

83,182
1j08,112

42,975
100,894
258,998

586
17,154
72,687

133,228
29,072

2,270
27,409

3,003
14,141
2,929
2,310

97,179
1,210,841

36,900
25,000

290,702
617

18,288
78,197

145,232
30,648

1,803
28,858

3,000
10,500

0

2,400

41000 Personal Services
51 110 Office Expense
51115 Employee Recognition Pro
51125 Training
51200 Operating
51250 Janitor
51300 Clothing and Linen
51350 Chemical and Medical
51400 Photographic
51 410 Vaccines
51450 Botany & Agrigulture
515't0 Animal Traps
51 520 Microchipping Supplies
51550 Animal Feed and Medical
51555 Animal Medicine
51700 Education
51800 Fuel & Oil
51850 Minor Tools
51950 Minor Office Equipment
51970 Software
51980 lT Hardware
52000 Ammunition
52050 Auto Parts
52050LABOR Auto Parts Labor
53100 Natural Gas
53150 Electricity
53200 Water and Sewer

1,415,458
9,980

49
0

14,349
12,099
11,288
23,119

-1'10

0
49

3,839
0

26,001
0

2,425
62

21,737
228

0
0
0

1,204
475

22,494
10,690

1,628,847
18,439

0
0

102,474
18,092
24,083

106,412
60

0
126

-360
12,488
64,586
16,080
7,765

54
5,830

0
0

6,215
0

1,041
938

18,474
16,006
8,793

1,920,653
12,000

0
6,000

12,000
10,000
8,000

19,000
1,000

53,730
1,000
2,500

10,000
27,500
60,000

3,000
18

11,300
0

5,000
0

750
0

500
18,283
20j20
'11,061

1,815,768
17,169

0
0

28,000
11,740
11,409
10,000

1,000
53,750

1,000
50

12,000
46,000
63,000

3,000
54

7,300
0

5,000
17,469

0
2,442

763
16,783
12,306

1,882,985
13,000

0
6,000

12,000
10,000
8,000

19,000
1,000

53,730
1,000
2,500

20,000
27,500
60,000

3,000
57

11,300
0

5,000
0

750
0

500
18,476
16,005
13,29111 061 12 904

51000 Supplies
61 100 Communications Billing
61200 Postage
61300 Advertising
61400 Dues
614'10 Tuition

427,598
1,350

488
2,420
1,972
5,536

333,140
8,500
1,500
2,500
2,000
3,000

302,109
7,800
1,500
1,000
2,000
8,000

171,036
8,052

102
182
450

4,502

L29

292,762
7,800
1,500
1,000
2,000
8,000



City of Amarillo

Animal'Management & Welfare

DESCRIPTION

62000 Professional
63210 Armored Car Service
63400 Employee Medical
67320 Extermination
68100R&M-Building
68300 R & M - lmprovements
68710 Auto Repair & Maint
69210 Rental City Equipment
69300 Leased Computer Software

Actual

2013

Actual

2014

23,690
3,557

10,446
1,155

0
0
0

162,336
0

Budget

2015

RevEst

2015

Dept Req

2016

15,744
3,501
3,437
1,115

0
8,054

517
163,138

204

31,000
3,504
5,000
1,000

0
1s,000
2,500

201,761
0

31,000
3,636
9,849
1,075

92
15,000
2,500

201,761
0

31,000
3,636
5,000
1,000

0
15,000
2,500

20'l,761
0

60000 Contractual Services
71 1 00 lnsurance and Bonds
72000 Communication
74000 Printing and Binding
75100 Travel
75300 Meals and Local
78210 Cash Over/Short
78230 Loss on Bad Debt

208,997
6,124

352
4,618
1,381
1,094

-50
53

212,949
8,636
7,588
1,185
4,771
1,453

-75
1,263

280,065
12,074

0
5,000
2,510

500
0

100

282,414
12,074

0
5,000
2,510

637
-50

1,263

280,197
17,968

0
5,000
2,510

500
0

100

70000 Other Charges
83200 lmprovement
84100 Auto-Rolling Stock & Equ
84620 lnfo Tech Equipt - Serv
84700 lnfo Tech Equipt - Softw

I
26,078,433

0
0
0

2112013,572
7,06

24,821
0

30,943
32,723

0

84
0
0
0
0

0
0
0
0

0
0
0 39,030

80000 Capital Outlay
90140 Airport

8,067
-18,000

63,667
-18,000

0
-18,000

39,030
-18,000

0
-18,000

90000 lnter Reimbursements
TEXPENSES Total Expenses

-18,000
1,799,131

-18,000
2,339,883

-18,000
2,495,6il

-18,000
2,473,785

-18,000
2,473,369
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Budget Comparison

20t4lts
Actual

20t5lL6
Budgeted

20L6lL7
Proposed

PersonnelServices S :,sro,g+o s 3,776,882 5 3,634,L70

Su CS 21,050 25,650 72,714

Contractual Services 230,065 236,L79 335,700

Other Cha 227,466 232,L60 280,814

Total Expenses s 3,989,521 5 4,270,87t. s 4,323,398

Mission
To provide rapid and accurate responses to emergency requests

competence; to promptly answer, enter and dispatch calls for se

accurately and professionally while processing calls for service

with professionalism, compassion and

rvice; to gather and relay information

Strategic Approach
The Amaril lo Emergency Communication Center (AECC) is the answering point for emergency and non-

emergency public safety services. AECC provides law enforcement, fire and medical pre-arrival

instructions and provides response to animal manage ment issues. AECC prioritizes calls for service and

dispatches to public safety responders. During major events, the Office of Emergency Management

(OEM) coordinates mutual aid requests for public safety entities'

To ensure alignment with the City's values, goals and mission, which includes support of the BluePr¡nt

for Amarillo, the AEcc has identified several objectives which will improve its ability to serve the

Amarillo commun¡ty. These goals include working on national standards for employee and agency

certifications; taking measures to achieve national accreditation; developing Best Practices for

personnel time management programs providing the most efficient use of the workforce; establishing a

comprehensive Safety and health program, including physical, nutritional, emotional and mental health

resources; and pursuing industry-related Technology advances in both hardware and software, such as

enhanced 9-L-1, text to 9-1-L, next-gen radio/dispatch systems, and improvements in Computer

Assisted Dispatch (CAD) software.

The AECC is mandated by the Texas 9-1-1 Emergency Number Act (Chapters77L&772,Health & Safety

Code) which requires count¡es andlor municipalities to provide three digit (911) dialing State Law to

provide 9l-L services.

The potter-Randall g-1-1 District provides funding to the AECC in support of their mission: "to provide an

efficient, effective enhanced 9-L-1 emergency telecommunications system ... in response to police, fire
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and medical emergency calls." The 9-1-1 District funding is shown as a revenue source in the AECC

budget. The AECC also collects revenue from Amarillo Medical Response (AMR) to provide dispatch
services for their ambulance service. The increase in total expenses from fiscal year 20L5 to fiscal year
20L6 is a direct result of transparency ¡n report¡ng the 9-L-1 District's funds.

Programs
AECC Ad min istration/Support
20t6lt7 Budget - sZl3,Ogq

The AECC Administration/Support Program is responsible for the information coordination management
between each public safety department supported within AECC. Specific responsibil¡ties include
budgeting, time-keep¡ng and payroll, policy and procedure development, personnel administration,
responding to various requests for public records, as well as data collection and analysis for all public
safety departments supported by the AECC.

Pe rfor m a nce M ea s u resfl nd i cato rs :

Call Center Services
2OL6lL7 Budget - s3,983,357

The Call Center Program provides state-licensed and nationally credentíaled Emergency
Communications Specialists (ECS) (call takers and dispatchers) which deliver rapid and accurate
responses to emergency requests to gather and relay information accurately while processing calls for
service. Performance measures are based on national standards and Best Practices.

P e rfo rm a n ce M ea s u res/ nd i coto rs ;

2OL4lts
Actual

z0t'slt6
Estimated

2OL6lL7
Proposed

Number of call takers/dispatchers qualified
for out-of-class supervisor

0 IL 15

Percent compliant with national standards
for number of call takers by call volume,
based on statistical data

NA TBD 60%

2OL4lts
Actual*

zotslL6
Estimated*

2OL6lL7
Proposed

Percent of employees cross-trained in two
disciplines (FTEs)

NA 70.6% 75%

Time to answer calls (NFPA t22L- L5 sec.

standard)
NA TBD L5 sec.

Percent of 91L calls answered before the
recording picks up

*No data available, currently tracking 90%

Percentage of 91L calls requiring a

translator for foreign languages
*No data available, currently tracking 68%

Reduce the amount of time required to
dispatch foreign language 91L calls

*No data available, currently tracking L0%

Call to dispatch time:
Police (TBD) NA L:20

EMS (NFPA L22L-90 sec. standard) NA 0:51
Fire (NFPA L22L- 90 sec. standard) NA 0:56
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Amarillo Animal Mgt. & Welfare (TBD) NA 1:45 TBD

Calls Answered

Amarillo Police Department 209,383 210,600 212,000

Emergency Medical Services 32,L77 34,500 37,000

Amarillo Fire Department 20,376 22,000 23,500

Animal Management and Welfare 27,963 29,100 30,500

Total: 289,893 296,200 303,000

Qual ity Assu ra nce, Certification and Training
2oL6lL7 Budget - S66,9ql

This program prornotes Best Pract¡ces, state and national certification, and the pursuit of national

accreditation for the AECC. Quality Assurance (QA) will be provided through a new program in fiscal year

2016 which is being funded by the 9-L-l District. Most of the QA will be outsourced to an independent,

national vendor. Training is conducted according to the Texas Commission on Law Enforcement (TCOLE)

standards which mandate basic qualifying standards for employment and cert¡f¡cat¡on courses prior to
hands-on training as an Emergency Communications Specialist. Personnel are state-licensed

telecommunicators through TCOLE and certified through the Association of Public-Safety

Communications Officials (APCO) for Emergency Medical Dispatcher (EMD) and Emergency Fire

Dispatcher (EFD). Supervisors and senior ECSs will be certified through APCO's Communications Training

Officer (CTO) program. AECC employees earn certifications and continuing education credits from
national professional emergency communications organizations such as APCO and National Emergency

Number Association (NENA).

Pe rfo r m a n ce M eo s u resfl nd i cato rs :

Authorized Positions

2OL4lLS Actual z0Lslt6
Est¡mated

20t6lL7
Proposed

Percent of required audit calls checked for
QA for CallTake - Best Practices

o% o% 70%

Percent of floor supervisors certif¡ed
through APCO CTO (Certified Training
Officer)

o% o% 50%

2OL4lts
Actual

20tslt6
Budget

2OL6|L7 Budget

Permanent Positions 68 67 64

Part-time Positions 2 2 2

TotalPositions 70 69 66

Total AECC 20L6lL7 Budget - $q,129,398
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AECC Orga nizational Cha rt

AECC

Call Center
Services

60.81 FTEs

Quality Assurance,
Ce rtificatio n, Tra i n i ng

L.02 FTEs

Administration and
Support

4.L7 FTEs
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City of Amarillo

AECC

DESCRIPTION

35510 AECC - AMR Rate
35520 AECC - Pofter Randall 91

Actual

20f3

797,662
0

Actual

2014

800,148
0

Budget

2015

798,000
0

RevEst

2015

786,234
0

Dept Req

2016

836,000
314,488

35500 Other Governmental Reven
3741 0 Miscellaneous Revenue

797,662
10,546

800,148
6,046

798,000
6,048

786,234
6,046

I,150,488
6,048

37400 Miscellaneous Revenue 10,546 6,046 6,048 6,046 6,048

TREVENUE Total Revenues
41 100 Salaries and Wages
41300 lncentive
41620 Unscheduled
41 820T Health lnsurance
41900 Life
42010 Social Security - Medica
42020 Social Security - OASDI
421 1O TMRS
42115 OPEB Funding
42300 State Unemployment
42400 Workers Compensation
42550 Communications Allowance

808,207
2,199,469

47,O8B
503,518
366,802

911

38,402
151,530
321,078

59,571
3,580
7,045
3,610

806,r94
't,973,529

40,928
596,908
353,213

792
36,431

142,648
295,952

58,314
3,174
6,317
2,733

804,048
2,389,950

39,600
260,000
553,498

1,134
35,837

151,344
272,717

59,317
3,422
7,662
2,400

792,280
2,133,675

38,328
610,429
464,798

939
34,946

140,487
270,307
56,028

4,269
6,765
1,703

I,156,536
2,264,117

50,400
260,000
552,791

1,068
33,382

140,638
265,1 00

55,121
3,217
7,137
1,200

41000 Personal Services
51110 Office Expense
51115 Employee Recognition Pro
51 125 Training
51200 Operating
51250 Janitor
51300 Clothing and Linen
51700 Education
51850 Minor Tools
51950 Minor Office Equipment
51955 Furniture

3,702,604
12,409
6,659

0
2,810

61

602
0

0

3,527
0

3,510,940
7,471
3,934

0
0
0

3,094
0

-120
6,671

0

3,776,992
12,000
6,350

0
0
0

1,600
4,250

0
1,450

0

3,762,674
6,893
3,359

0

30
0

2,352
93

0

636
0

3,634,171
10,000
5,000

40,820
1,959

0
5,435
3,000

0
0

6,500

51000 Supplies
61200 Postage
61400 Dues
61410 Tuition
62000 Professional
63400 Employee Medical
68610 Office Equipment
68680 Other Equipment
69300 Leased Computer Software

26,068
275

2,967
18,469

1,473
0

780
0

196,049

21,050
329

2,527
12,116
1,057

0
921

0

213,115

25,650
100

1,894
10,500
6,689

0
6,735

0
210,261

13,363
152

1,077
2,690

-1 93
0

470
0

176,556

72,714
100

3,135
10,500
38,089

3,125
4,935

28,200
247,6'.t6

60000 Contractual Servíces
71 1 00 lnsurance and Bonds
72000 Communication
74000 Printing and Binding
75 1 00 Travel
75200 Mileage
75300 Meals and Local
77610 lnformat¡on Technoloqy -

220,012
41,O44

0

72
3,1 03

0
l0

201,637

230,065
48,465

13
0

239
391

40
178,318

236,179
52,611

0
0

1,673
600

0
177,276

180,753
52,611

0
0

3,763
543

40
177,276

335,700
27,322

0
0

69,251
600

0
183,641

70000 Other Charges
TEXPENSES Total Expenses

245,866
4,194,550

227,466
3,989,521

232,160
4,270,871

234,233
4,191,023

280,8'.14

4,323,398
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lr232l
Budget Comparison

20t4lts
Actual

z0tslL6
Budgeted

2Ût6lL7
Proposed

Personnel Services s 27L,763 s 310,016 5 407,397

Supplies 74,621 85,124 111,863

Contractual Services 60,245 68,725 90,313

other cha s L35,763 154,873 203,52!

Ca italOutl 370,224 422,337 555,000

Total Expenses s 912,616 $ L,O4L,O76 $ 1,368,094

Mission
The City of Amarillo's Office of Emergency Management (OEM) administers and directs a comprehensive

interjurisdictional emergency management program to address the mitigation, prevention,

preparedness, response and recovery to all-hazards that could impact the City of Amarillo and Potter

and Randall counties

Strategic Approach
The OEM is focused on coordination of the whole cornmunity to a ddress all-hazards. This requires an

integrated approach of local government (city and counties) with key stakeholders to ensure readiness

to piotu.t citizens from potential disasters. The emergency management program adheres to the Best

practices of the discipline, maintaining compliance with applicable federal and state regulatory and

ad ministrative requirements.

The OEM is a City department that ¡s contracted to both Potter and Randall counties to provide

emergency management services. This partnership provides for the improved integration of the

emergency management program across jurisdictional boundaries. ln addition, the OEM administers the

City's participation in homeland security and emergency management grant programs to enhance the

capabilities of emergency response agencies to respond to specialized hazards that could impact the

community or region.

The OEM actively participates in the goals outlined by City Council as it relates to long-term planning for

lnfrastructure and City Manager initiatives to implement Best Practices citywide, enhancing Safety

programs and conducting a Technology Review - all part of the BluePrint for Amarillo.

Programs
Emergency Mana gement Departme nt Adm inistrat¡o
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2ot6lt7 Budget - igqq,olg

This program provides administration and support for day-to-day operations and project management

for the department. Manages homeland security and emergency management grant programs.

¡ Provides administration and support of department funds and community investment projects

o Administers participation by Potter and Randall counties in the interjurisdictional emergency

management program
o Administers the City's participation in the Emergency Management Performance Grant (EMPG)

program, Pantex Plant Agreement-ln-Principle (AlP) grant program, State Homeland Security

Program (SHSP) grants and other homeland security and emergency management related grants

. Supports City priorities and initiatives as requested by management

Pe rformo nce Mea su res/l ndi coto rs:

Emergency Planning and Preparedness Program
20t6lt7 Budget - Sgtz,lgg

The focus of the program is to save lives and reduce disaster damage, identifying critical resources and

developing the necessary agreements among responding agencies, both within the jurisdiction and with
other jurisdictions and entities. The program is a continuous cycle of planning, organizing, equipping,

training and exercising in an effort to ensure effective coordination during incident response and

recovery.

¡ Develops and maintains the Community Hazard Analysis, M¡t¡gation Action Plan, Emergency

Operations Plan and implementing procedures, Community Mass Casualty and Mass Fatality

lncident Plans, and ass¡st with local government Continuity of Operations Planning
¡ Develops and maintains emergency operations facilities and tools to ensure a coordinated

response to all-hazards, incorporating redundant capab¡lities
¡ Develops and maintains a community outdoor warning system and other warning systems
r Facilitates an Emergency Management Team to respond to and recover from all-hazards
¡ Coordinates the integration of the emergency management program with government ent¡ties

at all levels, volunteer/fa¡th-based organizations and key stakeholders
¡ Conducts emergency management training, drills and exercises to promote and enhance whole

community emergency preparedness
o Administers the requ¡rements of the National lncident Management System (NIMS)

¡ Administers the requirements of the Emergency Planning & Community Right-to-Know Act
(EPCRA) and assists with City compliance with the Risk Management Program (RMP)

o Conducts emergency public information activities to promote and enhance citizen and visitor
emergency prepa red ness

Pe rfo r m a n ce M eo s u resl nd i cato rs :

2OL4lL5
Actual

z0LslL6
Est¡mated

20t6lL7
Proposed

Grant Funding Administered
(EMPG, SHSP, & AtP)

s439,927 5622,972 St,026,tgs

20t4lts
Actual

zÛtslt6
Est¡mated

20t6lt7
Proposed

EMPG Standard for Public
Ed ucotio nl nformation (hou rs ) :

30 30 30

r.39



Public Education/lnformation Provided
(hours):

53.5 50 55

EMPG Standord for Exercises:

Discussion Bøsed Exercises

Operations Based Exercises

Full-Scale Exercises (required trienniolly)

2
1

(triennial)

2
7

(trienniol)

2
7

(triennial)

Exercises Completed:
Discussion Based Exercises

Operations Based Exercises

Full-Scale Exercises

3

2

1

5

3

7

3

1

7

EMPG Training Required for OEM Staff: 7 1 1

Traning Completed by OEM Staff: 4 2 2

As baseline performance measures/indicators, the OEM ensures the City and counties compliance with

emergency management legal requirements and maintains the emergency management program at an

advanced level as defined by the Texas Division of Emergency Management (TDEM)/Federal Emergency

Management Agency (FEMA). As outlined above, the OEM exceeds all TDEM/FEMA defined standards

(in itolicl for public education/information, exercises, and training.

Emergency Operations Program (All City Departments)
2OL6|L7 Budget - ittt,2tl
The program provides for the policy direction, coordination and support of emergency response and

recovery to all-hazards (natural, technological and manmade) that could impact the Texas Panhandle

region.

o Maintains availability of an OEM Duty Officer to maintain situational awareness and ¡nitiate

emergency response to potent¡al or actualthreats to the community
¡ Provides information to enhance situational awareness for emergency response agencies, city

and county supporting agencies, and key stakeholders and partners

¡ Coordinates mechanisms to provide notification to responders and warning to the public

¡ Coordinates community response through the activation of the Emergency Operations Plan

r Facilitates the recovery process from disasters that impact the community

P e rfo r m a n ce M e o s u resfl n d i coto rs :

Authorized Positions

20t4lts
Actual

aOLS|t6
Est¡mated

20t6lt7
Proposed

Natural Hazards Operations: 37 25

Technological Hazards Operations 77 L5

Man-Made Hazards Operations: 3 10

Major lncident Response Operations: L L

20t4lLs
Actual

2Ot5lL6
Budgeted

2OL6l17
Proposed

Permanent Positions 4 4 4

Part-time Positions 0 0 0

L40



TotalPositions 4 4 4

20L61 LT,Expenditures by Funding Source

General Fund

Special Revenue Funds
s
s

437,70L
930,393

Total OEM Department 2016117 Budget - $t,9S8,094

r47



Emergency Management Organ¡zat¡onal Chart

EMERGENCY
MANAGEMENT

Emergency
Operations

0.75 FTEs

Administration
and Support

L.50 FTEs

Planning and
Pr.eparedness

L.75 FTEs
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City of Amarillo

Radio Gommunications

DESCRIPTION

41 100 Salaries and Wages
41300 lncentive
41 620 Unscheduled
41820T Health lnsurance
41900 Life
42010 Social Security - Medica
42020 Social Security - OASDI
421 1O TMRS
42115 OPEB Funding
42300 State Unemployment
42400 Workers Compensation
42540 Tool Allowance
42550 Communications Allowance

Actual

2013

Actual

2014

Budget

2015

211,308
900

0
50,982

117
3,077

13,157
23,416
5,157

341
5,797
5,850
4,200

RevEst

2015

Dept Req

2016

190,689
't,573

62
32,302

100
2,722

11,640
23,134
4,646

344
4,422
4,897
1,203

208,002
1,433

0
34,573

114
2,977

I 3,108
24,780

5,319
417

5,665
5,685
3,765

211,555
1,427

0
41,049

113
3,091

'13,215

23,931
5,273

361

5,742
5,690
3,997

219,082
1,800

0
45,840

117
3,203

13,695
25,435
5,367

341
6,181
5,850
4,200

41000 Personal Services
51 110 Office Expense
51200 Operating
51300 Clothing and Linen
51700 Education
51800 Fuel & Oil
51850 Minor Tools
51855 Minor Communications Equ
51950 Minor Office Equipment
52050 Auto Parts
52050LABOR Auto Parts Labor
53150 Electricity

277,735
1,634

11,890
405

1,404
362

34
15,033

0
415
75

1,857

305,838
610

8,426
190

1,800
101

0
0

'1,144

10
25

2,057

324,302
500

14,750
1,100
2,000

108
0
0
0

500
500

2,225

315,443
500

14,034
849
490
101

0
0
0
0
0

1,933

331 ,l l0
600

r5,000
ô00

0
106

0
0
0
0
0

2,076

51000 Supplies
61 1 00 Communications Billing
61200 Postage
61400 Dues
61410 Tuition
67320 Extermination
68615 Misc. Fuel Powered Equi
68620 Computer Equipment
68670 Communications Equipmen
69210 Rental City Equipment

33,1 l0
361

96
331

7,250
645

37
0

34,669
12,089

14,3il
0

41

331
't,640

655
0

207
31,461
12,990

21,683
0

500
500

3,600
1,000
2,500

0
40,000
13,350

17,907
0
1

331

3,244
540
500

0
36,714
13,350

18,382
0
0

350
3,300

750
500

0
34,500

9,979

60000 Contractual Services
71 1 00 lnsurance and Bonds
72000 Communication
75100 Travel
78250 lnventory Over/Short

55,478
8,643

0

2,510
7,529

47,325
6,241
5,155
1,445

0

61,450
7,'t51

0
3,347

0

54,680
7,151

0
1,800

0

49,379
8,359

0
0
0

70000 Other Charges
90160 Other Departments

18,682 12,841
-2,486

10,498
-10,000

8,95f
-4,392

8,359
-10,0000

90000 lnter Reimbursements
TEXPENSES Total Expenses 385,005

-2,486
377,883

-10,000
407;933

-4,392
392,588

-10,000
397,230

0
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City of Amarillo

Emergency Management Services

DESCRIPTION

Actual

2013

188,165

Actual

2014

189,534

Budget

2015

RevEst

2015

221,828

Dept Req

2016

210,00032860 mt Partici

32800 Other Governmental Reven
35610 Grant ln Aid - Federal

188,165
112,244

189,534
77,537

190,000
86,500

221,828
73,229

210,000
63,000

35500 Other Governmental Reven
371 45 lnsurance Recoveries
37460 Gn/Lss on Prop Disposal

112,24
18,527

0

77,537
0

1,295

63,00073,22986,500
0
0

0
0

0
0

37400 Miscellaneous Revenue 18,527 1,295 0 0 0

TREVENUE Total Revenues
41 100 Salaries and Wages
41300 lncentive
41 B2OT Health lnsurance
4't900 Life
42010 Social Security - Medica
42020 Social Security - OASDI
421 1O TMRS
42115 OPEB Funding
42300 State Unemployment
42400 Workers Compensation
425'lO Car Allowance
42550 Communications Allowance

318,936
177,678

477
18,294

39
2,470

10,561

21,048
4,212

171

2,972
0

2,268

268,366
196,979

0
23,884

42
2,702

11,552
22,570
4,845

122
936

0
2,407

276,500
200,805

0
27,396

42
2,912

12,450
22,158

4,880
122
879

6,000
2,400

295,057
201,864

0
27,420

42
2,942

12,578
23,038

5,076
123
937

6,006
2,403

273,000
202,451

0
29,444

42
3,023

12,924
24,003

5,065
122
913

6,000
2,400

41000 Personal Services
51110 Office Expense
51200 Operating
51300 Clothing and Linen
51700 Education
52050 Auto Parts
52050LABOR Auto Parts Labor
52120 Tires and Tubes Other
53100 Natural Gas
53150 Electricity
53200 Water and Sewer

240,189
4,905
5,332

332
4,568

193
38

174
3,341

12,954
1,2't1

266,037
5,060
5,920

160
665

0
0
0

3,339
15,003

1,211

280,041
7,000

10,000
500

1,000
350
350

0
3,581

16,675
1,247

282,427
6,204
9,997

452
75

0
0
0

3,257
15,962

1,242

286,387
7,000

10,000
250

0
0
0
0

3,499
17,159

1,277

51000 Supplies
61 100 Communications Billing
61200 Postage
61400 Dues
61410 Tuition
68100R&M-Building
68300 R & M - lmprovements
68660 AudioA/ideo Equipment
69210 Rental City Equipment

33,048
4,360

565
1,215

0

0
4,001

1,351

22,353

31,358
4,696

246
1,475

588
921

3,793
1,435

23,407

40,703
5,000

400
800

3,600
0

6,000
1,500

14,842

37,189
5,000

179
385

3,244
0

5,581
1,490

14,842

39,185
10,f00

100
600

3,300
0

6,000
1,500
8,360

60000 Contractual Services
71 1 00 lnsurance and Bonds
74000 Pr¡nting and Binding
75100 Travel
75200 Mileage
75300 Meals and Local
77450 Administrative Other
77610 lnformation Technology -

32,142
725

3,000
4,183
1,000
2,500

't02,108
77,534

30,720
725

3,000
2,248

442
1,539

104,031
120,427

33,845
1,386

0
5,195

17,789
3,223

0

79,457

36,561
559

0
2,998

438
1,597

73,799
95,492

29,960
942

1,500
3,500

600
2,000

59,969
93,647

70000 Other Charges
83100 lmprove other than Build

107,049
18,527

174,882 191,050
0

232,412
0

162,158
00

80000 Capital Outlay
TEXPENSES Total Expenses

18,527
432,658 508,838

0
582,749

0
517,690

00

L44
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CiÇof Amarillo

Hazardous Ma(lransp Pl

DESCRIPTION

92075 Emerg Mgmt Svc - 2430

Actuâl

2013

Actual

2414

46,243

Budget

20{5

RevEst

2015

46,249

Dept Req

2016

000

92000 Operating Transfers
TEXPENSES Total Expenses

0
0

0
0

0
0

46,243
46,243

46,U3
46,243
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City of Amarillo

OEM Projects

DESCRIPTION

41 100 Salaries and Wages
41500 PFP
41820f Health lnsurance
41900 Life
42010 Social Security - Medica
42020 Social Security - OASDI
42110 TMRS
42115 OPEB Funding
42300 State Unemployment
42400 Workers Compensation

Actual

2013

Actual

2014

Budget

2015

RevEst

2015

46,ß02
0

4,578
10

676
2,889
5,108
1,132

0
93

Dept Req

2016

0
0
0
0
0
0
0
0
0
0

0
0
0
0
0
0
0
0
0
0

79,774
4,80s
7,849

17
1,157
4,946
8,803
1,939

49
128

79,889
983

8,437
17

1,158
4,953
9,199
't,941

49
160

41000 Personal $ervices
61400 Dues

0
0

0
0

109,465
600

61,088 106,786
600585

60000 Gontractual Services
71 I 00 lnsurance and Bonds
75100 Travel
75200 Mileage
77610 lnformation Technology -

0
0

0
0
0

0
0
0
0
0

600
362

4,500
600

12,868

585
362

2,600
17
0

600
47',|

2,500
600

0

70000 Other Charges
TEXPENSES Total Expenses

0
0

0
0

18,330
128,395

2,979
64,652

3,57f
110,957
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City of Amarillo

MMRS HSGP GDEM

DESCRIPTION

35610 Grant ln Aid - Federal

Actual

2013

56,520

Actual

2014

Budget

2015

RevEst

2015

Dept Req

2016

0000

35500 Other Governmental Reven 56,520 0000

TREVENUE Total Revenues
41 100 Salaries and Wages
41 820T Health lnsurance
41900 Life
42010 Social Security - Medica
42020 Social Security - OASDI
42110 TMRS
42115 OPEB Funding
42300 State Unemployment
42400 Workers Compensation

56,520
44,022
3,785

10
623

2,665
5,1 65

998
49
70

0
0
0
0
0
0
0
0
0
0

0
0
0
0
0
0
0
0
0
0

0
0
0
0
0
0
0
0
0
0

0
0
0
0
0
0
0
0
0
0

41000 Personal Services
51 110 Office Expense
51970 Software

57,387
2s1

-3,825

0
0
0

0
0
0

0
0
0

0
0
0

51000 Supplies
61200 Postage
61400 Dues

-3,574
19

545

0
2
0

0
3
0

0
0
0

0
0
0

60000 Contractual Services
75200 Mileage
77450 Administrative Other
77610 lnformation Technology -

564
196

12,948
15,876

2
0
0
0

3
0
0
0

0
0
0
0

0
0
0
0

70000 Other Charges
TEXPENSES Total Expenses

29,020
83,397

0
2

0
0

0
3

0
0
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City of Amarillo

MFr(PRPC)

DESCRIPTION

36524 MFI PRPC Contract lncome

Actual

2013

37,905

Actual

2014

51,097

Budget

2015

RevEst

2015

15,545

Dept Req

2016

0 0

35500 Other Governmental Reven
39650 Tsf ln fr Emergency Mgt

37,905
0

51,097
46,243

0
0

15,545
46,243

0
0

39100 Operating Transfers ln 0 46,243 0 46,243 0

TREVENUE Total Revenues
41 100 Salaries and Wages
41820T Health lnsurance
41900 Life
42010 Social Security - Medica
42020 Social Security - OASDI
421 1O TMRS
42115 OPEB Funding
42300 State Unemployment
42400 Workers Compensation

37,905
31,903
2,733

7
450

1,924
3,691

775
0

33

97,340
78,511
6,843

17
1,112
4,756
8,889
1,908

49
125

0
0
0
0
0
0
0
0
0
0

6l,788
33,772
3,279

7
478

2,043
3,758

821
49
54

0
0
0
0
0
0
0
0
0
0

41000 Personal Services
71 1 00 lnsurance and Bonds
75200 Mileage

4,26141,51
0
0

5
0
0

102,210
280

34

0
0
0

0
0
0

70000 Other Charges
TEXPENSES Total Expenses

0
41,515

314
102,524

0
0

0 0
04,261
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City of Amarillo

Homeland Security Grants

DESCRIPTION

35610 Grant ln Aid - Federal

Actual

2013

217,155

Actual

2014

Budget

2015

1r2,950

RevEst

2015

112,9500

Dept Req

2016

104,522

35500 Other Governmental Reven 217,155 0 I12,950 112,950 104,522

TREVENUE Total Revenues
51850 Minor Tools

217,155 0
0

f 12,950
112,950

I12,950
12,305

104,522
70,303217 155

51000 Sup'plies
62000 Professional

217,155
0

0
0

112,950
0

12,305 70,303
40,4880

60000 Contractual Services
84910 Other Equipment

0
0

0
0

0
0

0
110,000

40,488
0

80000 Capital Outlay
TEXPENSES Total Expenses

0
217,155

0
0

0
I12,950

t10,000
122,305

0
110,791
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Gity of Amarillo

SHSP LETPA

Actual

2013

53,185

Actual

2014

82,600

Budget RevEst

2015 2015

1 16,523 1 15,538

Dept Req

2016DESCRIPTION

35610 Grant ln Aid - Federal 0

35500 Other Governmental Reven 53,185 82,600 116,523 115,538 0

TREVENUE Total Revenues
51850 Minor Tools
51950 Minor Office Equipment

53,185
53,970

0

82,600 I 6,523
0
0

I15,538
0

58,798

0
0
0

0
0

51000 Supplies
62000 Professional

53,970 0
0

0
0

0
0

58,798
56,7400

60000 Contractual Services
84910 Other Equipment

0
0

0 0
116,523

56,740 0
082,600 0

80000 Capital Outlay
TEXPENSES Total Expenses 53,970

82,600
82,600

116,523
116,523

0
115,538

0 0
0
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Gity of Amarillo

AIP Pantex Project Fund

DESCRIPTION

35610 Grant ln Aid - Federal

Actual

2013

366,974

Actual

2014

'131,021

Budget

2015

115,200

RevEst

2015

156,741

Dept Req

2016

741,859

35500 Other Governmental Reven 366,974 131.021 fi5,200 156,741 741.859

TREVENUE Total Revenues
41 100 Salaries and Wages
4'1300 lncentive
41 500 PFP
41620 Unscheduled
41 820T Health lnsurance
41900 Life
42010 Social Security - Medica
42020 Social Security - OASDI
421 1O TMRS
421'15 OPEB Funding
42300 State Unemployment
42400 Workers Compensation
42540 Tool Allowance
42550 Communications Allowance

366,974
70,187

1,329
0

3,424
10,335

23
1,027
4,391
8,906
1,798

73
238
451

1,068

131,021
54,203

653
0

24,375
7,050

20
956

3,709
7,147
1,541

81
246
334

1,362

I15,200
71,410

900
2,737
1,500
3,925

25
1,048
4,483
7,979
1,757

73
1,099

450
1,800

156,741
66,415

968
0

26,735
1 1,995

23
994

4,249
7,794
1,719

82
822
295

1,594

741,859
70,664

600
869

1,500
14,642

25
1,033
4,418
8,206
1,732

73
1,060

450
1,800

41000 Personal Services
51 110 Office Expense
51200 Operating

103,250'0
1,049

101,678
4

1,386

99,187
0

3,7s1

123,685
4

17,200

107,071
0

2,375

51000 Supplies
6'l 100 Communications Billing
61200 Postage
62000 Professional
68300 R & M - lmprovements
69300 Leased Computer Software

1,049
0

1,656
0

10,204
0

I,390
0

1,626
14,400

0
3,155

3,751
0

1,700
0

1,200
0

17,204
0

446
0
0
0

2,375
5,100

500
16,000

0
12,025

60000 Contractual Services
71 1 00 lnsurance and Bonds
74000 Printing and Binding
75100 Travel
75200 Mileage
77450 Administrative Other

l9,l8l
0

4,455
3,420

897
0

2,900
362

6,000
3,000

0
0

I I,860
0

5,945
0

700
21,290

46
362

7,514
4,731

0
2,800

33,625
471

7,500
7,400

0
22,421

70000 Other Charges
84910 Other Equipment

27,935
222,880

8,772 9,362 15,407
0

37,792
555,00000

80000 Capital Outlay
TEXPENSES Total Expenses

222,880
366,974

0
131,021

0
115,200

0
156,741

555,000
73s,863
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Budget Comparison

20t4lts
Actual

zÛtsl76
Budgeted

2016lt7
Proposed

Personnel Services $ L,!37,i6r S 1,,249,397 5 1,,298,961

Supplies 5t,997 65,617 46,937

ContractualServices r28,761 165,341. 'J"47,264

Other Charges 27,741 38,859 39,057

Capital Outlay 30,000 35,000

Total Expenses 5 1,346,260 5 L,549,214 5 t,557,2L9

Mission
The mission of the Municipal Court is to efficiently process a nd administer all matters coming into and

before the Municipal Court. The Municipal Court strives to promote a high level of public confidence,

accessibility and a sense of fairness through efficient and courteous public service.

Strategic Approach
BluePrint Amaritlo - Amarillo Municipal Court department's approach to managing the court's mission

has been and will remain diligent to integrating best practices with the day-to-day public service role the

court plays in our community. The Court will continue to address Court Clerk Certification for all clerks

as well as interdepartmental training. The Court has created a strategic plan to address public

information accessibility and has increased its online services. Municipal Court continues to work with

other City departments to increase technology-based organizational integration (i.e.: APD, Animal

Management, AECC, Legal and l.T). Court Order Compliance and alternative sentencing play a large role

in the court's processes and policy. From jail comments, indigence hearings and community service

management, the court has an increased pressure point in the delivery of these programs. The Court will

continue to evaluate the strategies being implemented and provide updated processes and data analysis

to best serve the public while adhering to judicial orders and legal requirements.

Programs
Court Case Flow Management
2}76lt7 Budget - Sqeqlle

To facilitate the swift administration of Justice, the Court process filed cases and, continually evaluates

and analyzes the records management system and case flow set up and processes as well as any user-

related processes. Provide clerical support for in-custody video arraignment six days a week; case

records; recording on judicial decisions; and processing arrest warrants. Provides critical, direct support
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2OL4lL5
Actual

20tslL6
Estimated

20L6lt7
Projected

Organization and Completeness of Court
files

N/A 9s% 98o/o

Timely setting of court hearings N/A Within 48 days Within 45 days

New Cases filed 52,823 50,684 48,654

Cases Placed on Hearing/Trail dockets L2,8L2 15,954 79,783

# of JailArraignments 10,861 12,678 t5,326

of core jail services under inter-local contractual agreement. Court staff processes documents needed

before, during, and after arraignment and during all appearance and trial dockets.

P e rfo r m a n ce M ea s u resl n d i coto rs :

Court Financial Management
20t6lt7 Budget - $269,058

Process all payments for all Class 'C'cases, any posted bonds and court ordered refunds; balance cash

drawers and post all monies in accordance to state law.

Pe þrma nce Meas u res/ ndicotors :

Court Technology Project and Technology Resources Management
20t6lt7 Budget - StSqlts

Manage the successful, effective use of technology to support the efficient and effective delivery of
court services to both internal and external users. Municipal Court has implemented an electronic court
records management system including the electronic routing of court documents, electron¡cally

captured signatures, fingerprints and photos as well as the ability to download external documents into
the system including e-tickets, DCS certificates, Texas DL records, insurance, and driver's license copies

and court payments. lncrease availability of court services online and public access to all court policies

and procedures through internally designed web page managed by court staff.

Pe rformo nce Mea s u res/ nd icato rs :

Court Compliance Serv¡ces

2OL6lt7 Budget - itlt,ztg

2OL4lLs
Actual

zÛLslt6
Estimated

20t6lL7
Projected

Ad ministrative Accuracy of Tra nsactions N/A 99% 99.s%

Cases seen at Pubic Service windows 79,857 82,r82 86,r82

2OL4lts
Actual

20t5lL6
Estimated

20t6lL7
Projected

Electronic Citation filings 70% 75% 90%

Online Transactions 9,567 to,624 11,686

Web Page views N/A 289,558 318,513
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The purpose of Court Compliance Services is to ensure that the defendant compliance with court
obligations is obtained in accordance with guidelines set by State programs and Judicial Orders. Provides

citizens a fair, impartial and individual review of their financial information through face-to-face
interviews. Compliance clerks review applications and interview defendants for the establishment of
time payment plans; track compliance; telephone contacts on delinquent accounts and indentify and

update cases for judges review.

P e rfo r m a n ce M e a s u resfl n d i cato rs :

Cou rt Community Programs
2OL6lL7 Budger - s6r,895

The mission of the Court Community Programs Department (CCPD) is to provide effective and relevant
alternative sentencing options to ass¡st offenders with violation resolution, accountability and services

as needed; to establ¡sh partnerships and relationships with area agencies, organizations and programs

for the betterment of the community; and to provide education for the safety of all citizens. CCPD will
continue its efforts to strengthen the Teen Court program in order to reach local youth and decrease

recidivism as well as provide an opportunity for local students to gain real-world experience in the
courtroom through the Teen Court Attorney Program.

P e rfo r m a n ce M ea s u res/ nd i coto rs ;

Public lnformation Management/Court Security
2OL6lt7 Budget - SZ¡S,S3A

Provide easily accessible information to citizens regarding options on how to handle citations; process

document filings appropriately; answer phones and assist citizens; handle public information requests

2OL4lL5
Actual

2OLslt6
Estimated

20t6lL7
Projected

Cases disposed bv Successful Completion N/A N/A 65%

Cases Court Ordered to Compliance
department

1_4,8!7 15,280 L5,738

Case file Accuracy 99% 995% 99.8%

2OL4lts
Actual

2OLslL6
Estimated

20t6lt7
Projected

Cases Allowed Community Service l_,918 2,572 4,454

# of Community Service Hours Completed L6,794 16,300 19,700

Events with/for area organizations N/A 12 24

Teen Court Community Service Hours

Completed
6,731. 6,008 5,888

Partic¡pants in weekly Education Seminars 553 474 424

Teen Court Participants Evaluation - state
increased understanding of law, community
involvement and positive impact

N/A 92% 9s%

Recidivism
82% no new

charges
94%have no new
charges

95% have no new
charges
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and prov¡de public access to court pol¡cy and procedures. Court Security ensures the safety and security
of the building and all of the persons who appear and work in them.

Pe rfo rm o n ce M eo s u resl nd icoto rs :

20L6lL7 Expenditures by Funding Source

2OL4lts
Actual

20t5lL6
Estimated

2OL6lL7
Proiected

Access and Fairness ratings

N/A N/A

10% above
baseline of

previous citizen
surveys

General Fund

Special Revenue Funds

Authorized Positions

s
s

t,284,884
272,335

2OL4lts
Actual

20tslt6
Budgeted

2OL6lt7
Proposed

Permanent Positions 25 25 25

Part-time Positions 4 4 4

Total Pos¡t¡ons 29 29 29

Total Municipal Court 2OL6lt7 Budget - $t,SS7,2Lg
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Municipal Court Organizational Chart
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Public lnformation
Management / Security

4.39 FTEs

Court Community
Programs

1.15 FTES

Court Compliance
Services

3.19 FTEs

MUNICIPALCOURT

Court Technology
Project/Resource Mgmt

6.61 FTEs

Court Financial
Management

5.0L FTES

Court Case Flow
Management

8.65 FTEs



City of Amarillo

Municipal Court

DESCRIPTION

33330 Warrant Fees
33335 Preparation Appeal Fee
33360 DSC Admin Fee

Actual

2013

681,082
104

30,133

Actual

2014

635,750
106

23,332

Budget RevEst

2015

567,200
100

28,800

Dept Req

2016

561,528
99

28,512

2015

678,200
100

20,300

33300 Public Safety and Health
35105 Admin Fee-Defensive Dr

351 10 Traffic Fines
351 15 Other Traffic Court Cos
35120 Misdemeanor Fees
35130 Parking Fines
35135 Violation City Ordinanc
35145 Misdemeanor Probation R
35175 Judicial Fund Local
35210 Bond Forfeitures
35220 Expunction Fees

711,319
4,914

3,389,077
66,767

536,753
215,629
159,108

150
22,120
18,464

30

659,188
4,662

3,358,946
59,206

486,939
172,413
114,086

0
21,531
12,841

60

698,600
3,100

3,315,000
59,500

440,100
206,800
129,400

0
22,220

7,500
60

596,100
5,200

3,473,000
55,800

524,000
157,500
84,100

0
18,600
7,600

30

590,139
5,148

3,438,270
55,242

s18,760
155,925
83,259

0
18,414
7,821

30

35000 Fines and Forfeitures
37240 State Court Cost
37245 Court Cost-Arrest Fees
37246 Dismissal Fee-Drivers Li

37247 Municipal Court Time Pmt
37248 Judicial Admin Efficienc

4,413,013
208,981
172,073
60,820
81,892
20,474

4,230,683
227,329
162,272
33,476
71,005
17,749

4,183,680
226,500
157,200
52,000
70,900
17,700

4,325,830
207,700
163,600

17,100
67,000
1ô,700

4,282,869
205,623
161,964

16,929
66,330
16,533

37f 99 Administrative Charges
37140 Returned Check Fees
37141 Merchant Service Fees
3741 0 Miscellaneous Revenue

544,239
30

-39,1 65
12,651

511,832
39

-38,863
12,057

524,300
30

-37,600
12,100

472,100
1,000

-42,100
2,900

467,379
990

-41,679
2,871

37400 Miscellaneous Revenue -26,484 -26,768 -25,470 -38,200 -37,818

TREVENUE Total Revenues
41 100 Salaries and Wages
41300 lncentive
41620 Unscheduled
41 B20T Health I nsurance
41900 Life
42010 Social Security - Medica
42020 Social Security - OASDI
421 1 O TMRS
42115 OPEB Funding
42300 State Unemployment
42400 Workers Compensation

5,642,088
652,603

7,117
23,182',

138,350
361

9,376
38,476
76,747
15,349
1,154
2,299

5,374,935
648,620

7,199
17,467

136,079
354

9,269
37,985
75,344
15,715

1,175
2,358

5,381 ,1 10
699,588

6,900
35,936

174,O85
367

10,244
41,004
77,956
16,07'l

1,225
2,190

5,355,830
693,680

8,223
21,5't6

173,799
357

10,108
40,569
78,257
16,277
1,329
2,344

5,302,569
710,606

8,100
26,952

195,770
367

10,421
41,433
82,759
16,239
1,224
2,228

41000 Personal Services
51110 Office Expense
51200 Operating
51350 Chemical and Medical
51955 Furniture
55100 Publications

965,016
42,445

0
381

6,168
238

951,565
34,614

52
357

8,659
136

1,065,567
42,096

436
395

12,000
500

1,046,458
38,861

0
sl6

12,012
403

,096,099
42,096

436
395

0
500

51000 Supplies
61200 Postage
61400 Dues
61410 Tuition
62000 Professional
63210 Armored Car Service
67320 Extermination

49,233
44,223

50
50

9,248
1,751

275

43,817
35,890

0
0

5,304
1,779

275

55,427
50,129

0
0

13,650
1,752

406

5l,793
37,613

0
0

5,264
1,818

275

43,427
39,000

0
0

7,500
1,818

406

60000 Gontractual Services
71 '100 lnsurance and Bonds
71250 Paid Claims
75100 Travel
77100 Court Costs
78210 Cash Over/Short
78230 Loss on Bad Debt

43,247
9,921

0
5,881
8,866

-1,693
0

65,937
11,941

122
10,040
11,520

267
208

55,597
9,322

0
9,662
9,834

-137
0

4,970
11,941

0
4,339

10,936
-2,226

0

48,724
14,621

122
8,000

11,520
267
208

70000 Other Charges
TEXPENSES Total Expenses

28,681
1,098,526

22,974
1,061,604

34,098
1,221,029

24,990
1,168,213

u,738
1,222,989
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City of Amarillo

Gourt Community Programs

Actual

2013

Actual

2014

Budget

2015

RevEst

2075

Dept Req

2016DESCRIPTION

32820 Teen Court Participation 000 820 200

32800 Other Governmental Reven
35106 Admin Fee - Teen Court

0
6,040

820
5,180 5,000

200
5,840

0
5,000

0

35000 Fines and Forfeitures
37420 Donations

6,040
675

5,180
0

5,000 5,840 5,000
000

37400 Miscellaneous Revenue 675 0000

TREVENUE Total Revenues
41 100 Salaries and Wages
41620 Unscheduled
41 820T Health Insurance
41900 Life
42010 Social Security - Medica
42020 Social Security - OASDI
421 1O TMRS
42115 OPEB Funding
42300 State Unemployment
42400 Workers Compensation

6,715
32,277

32
5,233

17
461

1,970
3,769

755
84
80

6,000
33,247

0
6,843

17
472

2,020
3,764

808
49
83

5,000
33,922

0
7,849

17
492

2,103
3,743

824
49
81

6,040
38,893

0
7,857

17
560

2,393
4,287

945
48
95

5,000
41,820

0
8,437

17
606

2,593
4,816
I,016

49
100

41000 Personal Services
51 110 Office Expense
51700 Education

4,677
1,000

153

47,302
4S9

0

49,081
1,530

510

55,094 59,454
0

510
783

0

51000 Supplies
61200 Postage
61400 Dues
62000 Professional

I ,153
182
35

0

499
241

0
190

2,040
564
100
300

783
270

0
190

510
0

100
0

60000 Contractual Services
71 1 00 lnsurance and Bonds
75100 Travel

217
97

1,332

431
280
850

964
362

1,138
362

100
471

1,360

460

0

70000 Other Charges
TEXPENSES Total Expenses

1,429
47,477

I,f30
49,362

1,500
53,585

362
56,699

1,831
61,895
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City of Amarillo

Court Technology

DESCRIPTION

35140 Court Technoloqy Fee

Actual

20r3

150,715

Actual

2014

137,835

Budget

2015

135,300

RevEst

2015

137,317

Dept Req

2016

135,300

35000 Fines and Forfeitures 150,7r5 137,835 135,300 137,317 135,300

TREVENUE Total Revenues
51200 Operating
51970 Software
51980 lT Hardware

150,715
438

0
52,855

137,835
't46

0
5,821

135,300
1,200

0
5,150

137,317
0

4,000
5,821

f35,300
't,200

0
0

5f 000 Supplies
61 100 Communications Billing
69300 Leased Computer Software

53,293
3,645

5,967
3,595

81,487

6,350
3,600

94,840

9,821
3,595

89,936

1,200
3,600

94,84092 590

60000 Contractual Services
84910 Other Equipment

96,236
13,248

85,083 98,¡140
30,000

93,531
20,850

98'¡140
35,0000

80000 Capital Outlay
92120 lnformation Services

13,248
2,',t35 000

0
0

30,000 20,850 35,000

92000 Operating Transfers
TEXPENSES Total Expenses

2,135
1&,912

0
91,050

0
134,790 124,202

0
134,640

0
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City of Amarillo

Gourt Security Fund

DESCRIPTION

35155 Courthouse Security Fund

Actual

2013

113,009

Actual

2014

103,381

Budget

2015

101,500

RevEst

2015

102,300

Dept Req

2016

101,500

35000 Fines and Forfeitures r r3,009 103,381 101,500 102,300 l0l,500
TREVENUE Total Revenues
41 100 Salaries and Wages
41300 lncentive
41500 PFP
41620 Unscheduled
41 820T Health lnsurance
41900 Life
42010 Social Security - Medica
42020 Social Security - OASDI
42110 TMRS
42115 OPEB Funding
42300 State Unemployment
42400 Workers Compensation
42520 Uniform/Clothing Allowan

113,009
97,415

602
0

5,194
16,103

33
1,415
4,853
9,796
1,959

162
3,218

409

103,381
96,896

602
0

2,609
16,906

33
1,376
4,977
9,716
2,085

129
3,203

361

101,500
88,984

600
3,500

0

20,362
33

1,304
5,205
9,263
2,040

130
2,968

360

102,300
91,798

601

0
2,363

19,412
33

1 ,318
5,195
9,541
2,102

133
3,053

360

l0l,500
88,797

600
1,093

0
20,846

33
1,301
5,323
9,886
2,086

'119

2,962
360

41000 Personal Services
51200 Operating
51300 Clothing and Linen
51950 Minor Office Equipment

141,162
0

292
2,683

r38,893
1,470

244
0

1U,749
1,500

300
0

135,909
147
244

0

133,407
I,500

300
0

51000 Supplies
71 1 00 lnsurance and Bonds
75100 Travel
77610 lnformation Technoloqy -

1,714
1,678
1,390

569

1,800
2,206

500
555

2,975

334
0

360

39r
2,206

223
555

I,800
1,413

500
575

70000 Other Charges
TEXPENSES Total Expenses 1&,831

3,637
144,244

3,261
139,810

2,984
139,284

2,488
137,695

694
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AMARIILO-
C¡TY OF

.tuDrclÄL

(1040)

Budget Comparison

z0t4lts
Actual

zotslL6
Budgeted

20t6lt7
Proposed

Personnel Services 5 475,348 5 492,787 s 508,309

s lies 3,61t 4,096 3,596

Contractual Services 8,049 6,384 4,380

Other Cha 5,528 7,671 7,2t5

Total Expenses s 492,536 s 510,938 S 523,500

Mission
The Judicial department provides a fair, independent a

criminal and civil matters that come before Municipal Court'
nd impartia I forum for the adjudication of both

Strategic Approach
The Judicial department provides judges and a court reporter to staff the Municipal Court and hear

cases filed in the court as well as matters presented to the judges in their capacity as magistrates. These

positions require highly technical knowledge and extens¡ve training. The department has one full-time
presiding Judge and three part-time Associate judges. The judges are licensed Texas attorneys with an

average of 23 years exPerience.

The presiding Judge assigns judges to cover the court's expected caseload each day. On most days, three

judges are assigned: one presides over tr¡als and dockets, one presides over walk-in pleas and

ãrraignments, and one presides over jail video arraignments and also handles all the judges'"queues" -
40 different lists of cases needing review for orders, judgments, warrants or summons. ln addition,

judges are assigned to Saturday and Sunday jailarraignments, with each judge taking one weekend per

month. The judges are also on-call for after-hours warrants one week every L3 weeks, on a rotation with

the district and county judges. During the on-callweek, the municipaljudge must be available 24 hours

per day.

Programs
J ud'icial Administration
2Ot6lL7 Budget - sg¿,sst

The presiding Judge sets all policies for the Municipal Court and continually revises all forms used in

court proceedings; schedules the judges, court reporter and bailiffs; develops protocols with outside
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agencies such as the county jails, law enforcement agencies, mental health providers and other courts;

develops the budget; is responsible for performing or assigning legal research; and oversees training of

the judges and staff.

Judicial Services
2OL6lt7 Budger - SgqZ,ggq

Judges are available seven days a week to preside over trials, pleas, arraignments and dockets in

criminal cases. Judges also sign warrants for police and building safety officials, and conduct civil

hearings on dangerous dogs, stolen vehicles and red light camera appeals.

Pe rfo r m a n ce M ea s u res fl n di cøto rs :

Court Reporting Services
2Ot6lL7 Budget - $gS,9t5

The court reporter records, by machine shorthand, all the proceedings in the trial courtroom, including

bench and jury trials, dockets, hearings and pleas. The court reporter prepares all jury instructions and

reviews every case docketed ¡n the tr¡al courtroom to ensure the Municipal Court's records are accurate

and complete. The court reporter also assists the Clerk's office with many tasks relating to dockets'

Authorized Positions

2OL4lLs
Actual

2Ûtslt6
Est¡mated

2OL6lt7
Proiected

Trials 396 440 440

Cases set on trial docket 1,730 r,926 L,926

Cases on walk-in dockets (heard) L7,55L
(approx.
20,500 heard)

t7,4OO (approx

20,000 will be

heard)

17,400 (approx.

20,000 will be
heard)

Cases on all other dockets t2,263 15,L54 L5,t54

Cases seen in jail 10,861 12,678 12,678

Search Warrants signed No figures compiled to dote

- will determine how to count these

Civil cases heard 246 286 286

2OL4lLs
Actual

2Ûtslt6
Budgeted

20t6lt7
Proposed

Permanent Positions 3 2 2

Part-time Positions 1 3 3

Total Positions 4 5 5

Total Judicial 2016lL7 Budget - SSzg,s00
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Judicial Organizational Chart

JUD¡CIAL

Ad ministration

0.90 FTEs

Judicial Serv¡ces

3.28 FTEs

Cou rt Report¡ng

0.82 FTEs
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City of Amarillo

Judicial

DESCRIPTION

41 100 Salaries and Wages
41620 Unscheduled
41 820T Health I nsurance
41900 Life
42010 Social Security - Medica
42020 Social Security - OASDI
421 1O TMRS
42115 OPEB Funding
42300 State Unemployment
42400 Workers Compensation
42510 Car Allowance

Actual

2013

Actual

2014

Budget

2015

RevEst

2015

402,289
957

20,674
33

5,824
10,332
44,647
4,590

247
1,267
2,238

Dept Req

2016

409,838
4,000

22,201
33

5,975
10,443
47,450

4,611
244

1,277
2,236

371,033
3,364

17,151
33

5,356
10,333
37,769
4,05ô

244
1,184
1,628

391,217
1,6',t4

18,006
33

5,627
10,353
40,283
4,432

292
1,249
2,242

392,135
11,550
21,139

33
5,718

10,504
43,516

4,537
195

1,223
2,236

41000 Personal Services
51 110 Office Expense
51200 Operating
51950 Minor Office Equipment
55100 Publications

452,150
2,064

0
0

2,062

475,348
1,094

442
0

2,075

492,787
2,000

0
0

2,096

493,097
827
442
462

1,914

508,308
1,500

0

0
2,096

51000 Supplies
61 1 00 Communications Billing
61400 Dues
62000 Professional
68300 R & M - lmprovements

4,126
0

915
2,245

0
200

3,6f I
0

855
600

6,594

4,096
360

1,020
5,004

0

3,645

855

6,594

3,596
360

'1,020

3,000
0

0

60000 Contractual Services
71 100 lnsurance and Bonds
75100 Travel

3,160
0

4,964

8,049
1,398
4,130

6,384
1,811
5,860

7,649
't,811
4,054

4,380
2,355
4,860

70000 Other Charges
TEXPENSES Total Expenses

4,9æ
4æ,400

5,528
492,536

7,671
510,938

5,865
510,257

7,215
523,500
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CITY OF AMARILTO

SUMMARY OF EXPENDITURES BY ACTIVITY CLASSIFICATION

Actual

2OL4lz0tsDESCRIPTION

Administration
1011 Mayor and Council

1020 City Manager

1030 Tourism & Economic Develo

1210 Legal

1220 City Secretary

1000 General Fund

Administration Total Expenditures

Budgeted

zÛtsl2OL6
Proposed

2Ot6l2Ot7

69,572

1,L31,855

3,3L4,067

L,L44,529

4LL,683

6,07L,706

L05,626

L,L57,8t3
3,647,37L
1,029,466

374,742

6,315,0L8

86,626

L,3L6,542

3,088,444

L,L27,360

495,447

6,tt4,4L9

6,07tr,706 6,315,018 6,1L4,419
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MAYOR * COUNCIL

(1011)

Budget Comparison

20t4lLs
Actual

zoLslt6
Budgeted

2OL6lL7
Proposed

Personnel Services s 4,796 S 6,91q S 5,748

Supplies L]-,754 8,200 7,200

Contractual Services 24,L20 43,650 33,150

Other Charges 28p02 46,802 40,528

Total Expenses 5 69,572 s 105,626 $ 8e,oze

Mission
The Mayor and City Council serves as the governing body for the City of Amarillo and establishes and

promotes policies for the orderly growth and planned development of Amarillo.

Strategic Approach
The Mayor and Council serve as the policy-making body for the City, making final decisions on matters

specified in the City's Charter and Code of Ordinances. This body also provides guidance and direction to

the City Manager to develop, promote, and execute overall strategies, encourage the continued

development, retention, and economic expansion of the City, review and consider planning and zoning

matters, calling for and conducting public hearings, reviewing and adopting the City's annual budget,

approving appropriations and expenditures, contracts, and actively recruiting and encouraging qualified

citizens to serve on City boards and commissions'

During this past year, the City Council adopted the BluePrint for Amarillo initiative. The BluePrint for

Amarillo sets a comprehensive strategic direction for the City Government in terms of focus, allocation

of resources, initiatives, and priorit¡es. During this process the, Mayor and City Council identified five

Top Priorities for the City Manager to address in a comprehensive manner:

o Continue Downtown Redevelopment/LibertySquare
o Address Disadvantaged Areas/Adopt Multi-Year Budget Strategies

¡ Develop Youth Athletic Programs with Facilities

r Long-term Plan for lnfrastructure
¡ Community Appearance

ln addition to the Council Priorities the City Council identified five Top City Manager lnitiatives to

support the City Council Priorities:
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. Best Pract¡ces City-Wide
¡ Safety Program
. ContractAdministration
o Diversity Study
. Technology Review

Authorized Positions

20t4lts
Actual

2OLslL6
Budgeted

2OL6lL7
Proposed

Permanent Positions 0 0 0

Part-t¡me Positions 5 5 5

Total Pos¡t¡ons 5 5 5

Total Mayor and City Council 2OL6|L7 Budget - $ge,eZe

1"68



Mayor and Council Organ¡zat¡onal Chart

MAYOR AND
COUNCIL

Boards and
mmrsston

City
Manager

Municipal
Court Judge
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Gity of Amarillo

Mayor and Council

DESCRIPTION

41 100 Salaries and Wages
42010 Social Security - Medica
42020 Social Security - OASDI
42300 State Unemployment
42400 Workers Compensation
42550 Communications Allowance

30
26
11

þ
4,800

30
0

11

6
3,600

Actual

2013

Actual

2014

1

Budget

2015

RevEst

2015

2

Dept Req

2016

2,056
40
32
15
7

735

96s
68

0
26
I

002,1002,1

3,6042,727

,251
54

0
20
I

41000 Personal Services
51 1 10 Office Expense
51700 Education

2,886
5,912

0

4,796
11,754

0

6,974
8,200

0

5,939
6,038

298

5,748
7,200

0

51000 Supplies
61 100 Communications Billing
61200 Postage
61300 Advertising
61400 Dues
61410 Tuition
61600 Unassigned
62000 Professional

8,200
6,000

960
8,690

22,500
500

5,000
0

6,336
0

430
7,501

12,716
0
0

2,180

7,20O
0

960
8,690

15,500
500

5,000
2,500

5,912
0

125
17,511
12,268

0
0

7.025

11,754
0

372
8,455

12,ô00
0

625
2,068

60000 Contractual Services
71 1 00 lnsurance and Bonds
74000 Printing and Binding
75,100 Travel
75300 Meals and Local
77100 Court Costs
77900 Other Agencies
78100 Contingencies

36,929
315

0
10,578
3,192
1,444

16,209
1,153

24,120
1,118

0
6,978
2,901

704
16,209

992

43,650
1,449
2,500

11,713
10,750
3,000

15,890
1,500

22,828
1,449

0
4,149
3,726

292
16,209

619

33,150
2,355

0
11,713
5,750
3,000

16,210
1,500

70000 Other Charges
TEXPENSES Total Expenses

32,891
78,620

28,902
69,572

46,8O2
105,626

26,444
61,546

40,528
86,626
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CITY MANAGER

(1020 - 1030)

Budget Comparison

20t4lts
Actual

20tslt6
Budgeted

20t6lt7
Proposed

Personnel Services s 1,065,966 5 1,,063,202 5 r,224,387

Supplies t7,9L5 30,700 30,700

Contractual Services 3,408,972 3,753,22'J" 3,Lgt,294

Other Charges 28,069 33,06L 33,605

lnter Reimbursements (75,000) (75,000) (75,000)

Total Expenses 5 4,445,922 s 4,805,184 $ 4,404986

Mission
To professionally administer the policies and directives established by the Mayor and City Counc il and

perform those organizational duties and responsibilities prescribed in the Amarillo City Charter' The City

of Amarillo operates under the Council-Manager form of government and, as such, through the

delegation and administration of his/her staff members, directs, coordinates and facilitates the effective

and cost-efficient delivery of all municipal services to the cit¡zens of Amarillo.

Strategic Approach
With guidance and direction from the Mayor and City Council, the City Manager of Amarillo will develop,

promote and execute strategies that will provide for an attractive, economically vibrant, healthy and

safe environment for the citizens of Amarillo and its visitors. Together with the execut¡ve team and

department heads, the City Manager will develop, promote and implement programs and policies that

will broadly support these strategies and motivate all full- and part-time employees' As part of this

process, the City Manager and staff will continue to cooperate and communicate with the various

governmental entities, community boards, commissions, economic development entities, non-profits,

civic organizations, school district, and other community partners to achieve success and be recognized

as a progressive "Best Practice City."

During this past year, the City adopted the BluePrint for Amarillo initiative. The BluePrint for Amarillo

sets a comprehensive strategic direction for the City Government in terms of focus, allocation of

resources and priorities. During this process, the Mayor and City Council identified five Top Priorities

they wish the City Manager to address in a comprehensive manner:

¡ Continue Downtown Redevelopment/LibertySquare
o Address Disadvantaged Areas/Adopt Multi-Year Budget Strategies

o Develop Youth Athletic Programs With Facilities

L72



. Long-term Plan for lnfrastructure
o Community Appearance

ln addition to the Council Priorities, the City Council identified five Top City Manager lnitiatives to
support the city council Pr¡orit¡es:

¡ Best Practice City-Wide
o Safety Program
. ContractAdministration
o Diversity Study
¡ Technology Review

As a result of adopting the BluePrint for Amarillo, organized work groups, focused around each priority
and initiative, have been meeting to develop a framework for each priority and initiative, identifying
critical tasks and potential projects, establishing timelines, assessing the fiscal impact, and "reaching
out" to the community for input. This process has played a key role in laying the foundation for the
presentation of th¡s budget to the City Council and citizens of Amarillo.

Programs
City Ma nager Department Ad mi nistration/Su pport
2OL6lt7 Budget - 5L,316,542

Management and coordination of developing, writing, distributing and producing policies, procedures,
projects, Council agendas and calendar, official correspondence and publications, press releases, and
other related verbal and written communication supported by a Deputy City Manager, two Ass¡stant
City Managers, City Secretary, Assistant City Secretary, Public lnformation Officer, and Management
Analyst.

Tourism and Economic Development
20t6lt7 Budget - $3,088,444

The City Manager department provides professional expertise and guidance with matters pertaining to
economic development and convention and tourism activities. Functions include coordinating the
assistance of the City organization and staff with convention and tourism activities and assisting in

development of new policies and programs to encourage economic development in the Amarillo
community.

Authorized Positions

2OL4lts
Actual

20tslt6
Budgeted

2OL6lL7
Proposed

Permanent Positions 5 5 7

Part-time Positions 7 0 0

Total Positions 6 5 7

Total City Manager 2OL6l17 Budget - $q,4Ûq,986
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City Manager Organizational Chart

CITY MANAGER

Orga n ization
Su pervision

3.50 FTEs

Council Support

3.50 FTEs
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Gity of Amarillo

Gity Manager

DESCRIPTION

35515 Medical Director Service

Actual

2013

32,500

Actual

2014

102,900

Budget

2015

83,200

RevEst

2015

72,600

Dept Req

2016

79,200

35500 Other Governmental Reven 32,500 102,900 83,200 72,600 ?9,200

TREVENUE Total Revenues
41 100 Salaries and Wages
41 82OT Health lnsurance
41900 Life
42010 Social Security - Medica
42020 Social Security - OASDI
421 1O TMRS
421 15 OPEB Funding
42300 State Unemployment
42400 Workers Compensation
4251Q Car Allowance
42530 Moving Expense
42550 Communications Allowance

32,500
769,352

39,152
80

11,257
32,522
92,1 95
18,741

244
504

21,811
4,000
4,563

102,900
832,910

43,664
80

12,164
32,559
96,194
20,659

244
542

22,367
0

4,583

83,200
821,477

53,237
83

12,320
33,332
93,240
20,533

269
510

23,400
0

4,800

72,600
527,692

33,072
9l

7,755
18,887
49,803
't3,148

146
332

12,178
0

2,587

79,200
936,6r4

67,725
117

13,920
43,050

110,546
23,328

341
546

23,400
0

4,800

41000 Personal Services
51 110 Office Expense
51 115 Employee Recognition Pro
51 1 18 Amarillo 101

51700 Education
51850 Minor Tools

1,063,202
12,700

7,500
10,000

500
0

1,224,387
12,700
10,000
7,500

500
0

994,419
7,317

0
6,999
3,899

0

1,065,966
10,040

1,568
6,179

128
0

665,692
5,693

0
4,379
1,151
4,446

51000 Supplies
61200 Postage
61400 Dues
61410 Tuition
62000 Professional

18,216
1,616
7,634

0
101,625

30,700
6,000
6,400

250
93,200

30,700
3,000
6,400

250
93,200

17,915
643

7,228
593

86,442

15,668
3,000
4,757

593
469,492

60000 Contractual Services
71 1 00 lnsurance and Bonds
74000 Printing and Binding
75100 Travel
75300 Meals and Local

105,850
1,811

13,500
12,550
5,200

102,850
2,355

13,500
12,550
5,200

I 10,875
2,576

11,775
17,075
3,583

94,905
1,118

1 1,991

12,323
2,637

477,842
1,811

12,109
7,459
3,118

70000 Other Gharges
901 90 Payroll Re¡mbursements

35,009
-75,000

28,069
-75,000

33,06r
-75,000

24,496
-75,000

33,605
-75,000

90000 lnter Reimbursements
TEXPENSES Total Expenses

-75,000
I,083,519

-75,000
1,131,855

-75,000
1,157,813

-75,000
I,r 08,698

-75,000
1,316,542

L75



City of Amarillo

Tourism & Economic Development

DESCRIPTION

63500 Center City lnc.
63510 Downtown Development Com
63520 Amarillo Local Governmen
63600 Chamber of Commerce
63700 Civic Center Activitiy
63750 Visitor Genter

Actual

2073

155,000
276,298

71,400
2,258,893

179,900
65,000

Actual

2014

Budget

2015

160,000
243,270

71,400
2,641,881

465,820
65,000

RevEst

2015

Dept Req

2016

132,800
276,298

71,400
2,469,002

299,567
65,000

152,800
60,818
71,400

2,641,883
400,820

65,000

160,000
0

71,400
2,352,307

439,737
65,000

60000 Contractual Services
TEXPENSES Total Expenses

3,006,490
3,006,490

3,314,067
3,314,067

3,il7,371
3,U7,371

3,392,721
3,392,721

3,088,444
3,088,444
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AMARIttO
CITY OF

CITY ATTORl{EV

(1210)

Budget Comparison

20t4lLs
Actual

zOLslL6
Budgeted

20L6lL7
Proposed

Personnel S 883,673 5 960,321 S L,o56,874

Supplies 49,728 38,543 38,543

Contractual Services t84,397 14,835 14,835

Other Charges 26,73L L5,766 L7,t}g
Total Expenses 5t,L44,s29 51,029,466 51,L27,360

Mission a

The City Attorney is the chief legal officer for the entire municipal corporation The attorneys in this

department are obligated to represent and seek the good of the c¡ty government, not necessarily the

self-interest of any particular official or department.

Strategic Approach
Represent the City of Amarillo, its employees, and officials when they are sued in their official capacity,

whether in State court, Federal court, or regulatory agencies. Represent the City in Municipal Court

through the Legal department's prosecutors. Also conduct negotiations of various kinds.

Offer legal advice to City Council, departments, and officials regarding the legal aspects of City

government operations and policies. The legal expertise required is as diverse as the operations of the

City government: Human Resources, Health, Aviation, Police, Fire, Animal Control, Purchasing, Planning,

Economic Development, Public Works, Building Safety, Finance, Housing, Utilities, Transit, Parks, and all

of the others.

Prepare or review all kinds of legal documents (ordinances, contracts, deeds, etc.) necessary for City

government to accomplish its varied functions.

provide legal services or support to (i) closely affiliated agencies such as the Amarillo Hospital District,

Amarillo-Potter Events Venue District, Amarillo Local Government Corporation; and, (ii) lnterlocal

Emergency Management functions. Also provide information to citizens and the news media.

Programs
Legal Department Administration and Support
20t6/t7 Budget - $ggg,zog
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Provide daily support and assistance to the members of the department. Serve as administrative liaison
to the City Council, City Manager, City Secretary and other City departments. Prepare correspondence,
documents and forms as required.

P e rform o nce M e as u resl n d i cators :

* lnformation not ovoilable

Legal Department Criminal Section
2OL6|L7 Budger - sggg,ZOg

Perform all legal services related to processing and presentation of criminal complaints filed in the
Municipal Court. Perform some civil hearíng management as well.

Perform a n ce M e osu resl n d i cato rs :

Legal Department Civil Section
2ot6ll,'7 Budget - S¿so,ge+

Review and prepare contracts and agreements as requested by all City departments. Also, all
documents related to real estate transactions and management by the City are reviewed, drafted and
redrafted. Process Texas Public lnformation Act requests.

Review and analyze state and federal legislation and court decisions applicable to City. Draft ordinances
and resolutions for Council action. Prepare/review memoranda regarding legislation for Council and
staff.

Provide advice to the City Council, City Manager and all City Departments regarding the interpretatíon

and application of State and Federal laws. Draft and redraft ordinances and resolutions as requested.

Provide legal advice to all City Departments on the ¡nterpretat¡on of City ordinances.

Provide advice and consultation to Risk Management and all departments on processing and considering

claims for damages and injury. Provide litigation defense and prosecution for the City and all

departments; monitor and oversee claims and litigation work of retained counsel.

20t4lLs
Actual

zotslL6
Estimated

2OL6lt7
Proiected

Correspondence reviewed {. s00 s00

Document preparation ,1. 300 300

2OL4lt5
Actual

zOLslL6
Estimated

20t6lL7
Proiected

Bench trials * 70 70

Jury trials * 1_30 130

Attorney dockets * 70 70

Revocation dockets * 70 70

Civil hearings *
1_0 10

Bond forfeiture hearings * 4 4

Appeal hearings ¡1. 2 2
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Support administrative and judicial enforcement activities of various city departments, including Fire

Marshal, Code Enforcement, Planning, Zoning, Building lnspection, and like matters. File and prosecute

administrative and civil enforcement actions to secure compliance with City codes and regulatíons.

Provide a wide range of high level professÍonal legal services to the city departments of: Police, Airport
Police, Fire, Fíre Marshal, and Animal Management & Welfare.

Pe rform o n ce M eas u resfl n di cators :

Authorized Positions

20t4lts
Actual

2OLslL6
Estimated

2OL6lL7
Proiected

Contract/agreement d raft ed ,1. 110 110

Real estate document drafted * 30 30
Public lnformation Request * 300 300
Federal/State legislation/cou rt decisions
reviewed

* 200 200

Ordinances and resolutions drafted ¡* 200 200

Legalopinions r* 30 30

Civil Service personnel matters reviewed * 24 24

Claims inquiries/review * 25 25

Dema nd lette rs/contacts * 10 10

Administrative proceedings * 6 6

Judicial proceedings * 5 5

Police Public lnformation Requests {. 80 80
Police Public lnformation Act Attorney
General letters

* 58 58

2OL4lts
Actual

zOLslt6
Budgeted

20t6lt7
Proposed

Permanent Positions 9 9 L0

Part-time Positions 0 0 0

TotalPositions 9 9 10

Total City Attorney 2016117 Budget - 5L,L27,360
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Gity of Amarillo

Legal

Actual

2013

Actua¡

2014

Budget

20i5

RevEst

2015

Dept Req

2016DESCRIPTION

374'1 0 Miscellaneous Revenue 840 26 50 155 50

37400 Miscellaneous Revenue 840 26 50 155 50

TREVENUE Total Revenues
41 100 Salaries and Wages
41 82OT Health lnsurance
41900 Life
42010 Social Security - Medica
42020 Social Security - OASDI
421 1O TMRS
42115 OPEB Funding
42300 State Unemployment
42400 Workers Compensation
4251Q Çar Allowance
42550 Communications Allowance

840
617,279

57,440
130

8,730
32,401
72,902
14,538

434
537

4,887
2,407

26
665,445

72,079
146

9,352
36,595
76,104
16,331

443
578

4,425
2,176

50
717,919
86,966

150
10,489
38,520
79,822
17,578

439
579

5,460
2,400

155
607,677
75,155

142
8,752

36,173
67,328
14,856

542
500

3,185
1,901

50
789,521

91,680
167

11,527
44,136
91,542
19,318

487
636

5,460
2,400

41000 Personal Services
51 'l 10 Office Expense
51950 Minor Office Equipment
51980 lT Hardware
55100 Publications

8l I,685
3,703

27
559

46,118

883,673
2,699

559
0

46,470

960,321
3,940

0
0

34,603

816,212
3,074

296
0

47,573

1,056,874
3,940

0
0

34,603

51000 Supplies
61200 Postage
61400 Dues
61410 Tuition
62000 Professional

50,407
888

3,311

2,004
99,610

49,728
450

2,381
4,170

177,397

38,543
1,000
4,000
5,335
4,500

50,943
636

3,941
4,026

155,500

38,543
1,000
4,000
s,335
4,500

60000 Contractual Services
71 1 00 lnsurance and Bonds
75100 Travel
75200 Mileage
75300 Meals and Local
77100 Court Costs

105,813
2,418

14,068
0

84
787

184,397
2,516

23,632
0

92
492

14,835
2,898

10,'t6B
350
100

2,250

1æ,102
2,898

31,296
0

154
517

14,835
4,240

10,168
350
100

2,250

70000 Other Gharges
TEXPENSES Total Expenses

'17,358
985,264

26,731
1,144,529

15,766
1,029,466

34,864
1,066,122

17,108
1,127,360
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Budget Comparison

2OL4lts
Actual

zoLslL6
Budgeted

20t6lL7
Proposed

Personnel Services s 282,358 s 302,308 S 358,216

Supplies t06,167 50,600 114,600

Contractual Services 7,260 6,840 6,840

Other Cha 15,898 t4,994 15,791

Total Expenses s 411,683 ç 374,742 $ 495,447

Mission
To identify and respond to the issues, concerns and needs of the Mayor and City Council, City staff and

citizens of Amarillo

Strategic Approach
The City Secretary's department prepares the City

records and contracts, administers the record ma

Council agenda and minutes, manages the official city

nagement program, and is responsible for conducting

municipal elections. The Assistant City Secretary also serves as the City's Records Management Officer

and is responsible for developing and administering records retention and destruction policies and

monitoring the records storage center. This department also includes the Community Relations

Coordinator and Assistant, who serve as liaisons to the public and the media for information by and

about the City of Amarillo.

The City Secretary's department coordinates the recruitment, application and appointment process for

City Council appointed boards, commissions and committees.

ln addition to the duties listed above, the City Secretary serves as custodian of the City corporate seal

and attests the Mayor's signature on all official documents; records and files deeds and easements;

coordinates the codification of the City ordinances into the City Code of ordinances; publishes legal ads,

public notices and agendas; and develops and oversees the City Secretary's departmental budget. The

City Secretary is also the Local Registrar. As in many other cities, the City Secretary's department serves

as a resource for citizens and a link between citizens and the City organization.
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Programs
City Management Clerical Support
20t6lt7 Budget - il3,qto

Provide clerical support to the City Manager and Assistant City Managers.

City Secretary Council and Board Support
2Ot6lL7 Budget - sr0¿,380

Provide clerical support to the Mayor, Council and Boards.

City Secretary Election Management
2Ût6lt7 Budger - sgO,¿to

Hold regular and special elections.

Pe rforma nce Meos u resfl nd icato rs :

City Secretary Records Management
2Ot6lL7 Budget - S8z,3go

Add transparency documents on website.

Pe rfor m a nce Meo s u resl ndicato rs :

City Secretary Community Outreach and Commun¡cat¡ons
20t6lt7 Budget - st59,tS8

Monitor and provide information on the City's Facebook and Tw¡tter accounts Provide City employees

with information in the "ln the Know ..." and ACE - Amarillo City Employee newsletters.

20t4lLs
Actual

2OtSlt6
Estimated

20t6lt7
Proiected

Number of ordinances 59 57 N/A

Number of resolutions 89 54 N/A
Number of elections held 2 1 N/A

2OL4lLs
Actual

z0rslß
Estimated

2OL6lt7
Proiected

Record Destruction - number of boxes

destroyed
300 500 N/A

Number of City records scanned 351,549 161",063 N/A

Training and education of City employees LI7 35 N/A

P e rfo r m o n ce M e a s u res fl n d i cato rs
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Actual Est¡mated Pro¡ected
Number of Press Releases lssued ttt

*42%
227

*L05%
160
TBD

Number of Employee Seminars Presented L2 4
Number of Amarillo 101 Graduates ( to-
date 116)

32 35 N/A

Number of Media Calls (E-mails and
Texts)*:

627
L,200
*g% N/A

SocialMedia:
FACEBOOK "LiKES"

TWITTER "Followers"

1,452
*730%

758
*3L4%

2,738
*89%

1,684
*t22%

N/A

"ln the Know ..." Employee E-Newsletter
(Began this service on9/14/t5l Ll 7

Water Bill lnserts 6 6 6

Monthly Amarillo City Employee (ACE)

Newsletter
t2 72 T2

* Percentage increase

City Secreta ry Depa rtme nt Ad mi nistration/Su pport
2Ot6lL7 Budget - sAO,ZOg

Administration and support of the City Secretary Department

Authorized Positions

20t4lLs
Actual

zÛLslL6
Budgeted

2OL6lt7
Proposed

Permanent Positions 4 4 5

Part-time Positions 0 0 0

TotalPositions 4 4 5

Total City Secreta rV 2OL6IL7 Budget - SqgS,qql
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City Secretary Organizational Chart
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City of Amarillo

City Secretary

Actual

2013

Actual

2014

Budget

2015

RevEst

2015

Dept Req

2016DESCRIPTION

37410 Miscellaneous Revenue 0000 900

37400 Miscellaneous Rêvenue 0000 900

TREVENUE Total Revenues
41 100 Salaries and Wages
41 820T Health lnsurance
41900 Life
42010 Social Security - Medica
42020 Social Security - OASDI
42110 TMRS
42115 OPEB Funding
42300 State Unemployment
42400 Workers Compensation
42510 Car Allowance
42550 Communications Allowance

0
174,137

17,280
43

2,430
9,870

20,3't9
3,918

143
112

1,714
2,123

900
208,034

24,849
64

2,880
12,315
24,066

5,168
198
135

2,242
2,407

0
214,649

36,838'67
3,145

13,447
23,932
5,270

195
130

2,236
2,400

0
215,804
34,880

74
3,089

13,209
24,153

5,323
206
134

2,238
2,403

0
249,288

49,497
83

3,647
15,594
28,963

6,'112
244
151

2,236
2,400

41000 Personal Services
51110 Office Expense
51700 Education
51800 Fuel & Oil
51900 Election Supplies

232,089
2,980

0

20
42,349

282,358
4,082

550
0

101,535

302,308
4,200

400
0

46,000

301,5f4
3,145

925
0

65,645

358,215
4,200

400
0

1 10,000

51000 Supplies
61200 Postage
61400 Dues
61410 Tuition

45,U9
375
999

1,524

106,167
829

1,005
5,426

50,600
840

1,000
5,000

69,715 114,600
905 840
615 r,000

7,869 5,000

60000 Contractual Services
71100 lnsurance and Bonds
74000 Printing and Binding
75100 Travel
75200 Mileage
75300 Meals and Local

7,260
839

12,067
2,594

214
184

9,389
1,087
7,500
5,500

150
160

2,898
949

9,261
4,307

162
187

6,840
1,087
7,500
5,857

350
200

6,840
1,884
7,500
5,857

350
200

70000 Other Gharges
TEXPENSES Total Expenses

14,867
295,203

15,898
411,683

14,994
374,742

14,397
395,015

15,791
495,47

r_88
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CIW OF AMARILLO

SUMMARY OF EXPENDITURES BY ACTIVIW CLASSIFICATION

Actual
20t4l2OL5

Budgeted

zotsl2OL6
Proposed

20t6l2Ot7DESCRIPTION

Support Services

1110 Human Resources

1120 Risk Management

1231 Radio Communications

L232 Emergency Ma nagement Serv

1251 Custodial Services

1252 Facilities Maintenance

1315 Finance

1320 Accounting

1325 Purchasing

1340 Health Plan Administratio
1345 Central Stores

1350 General Fund Transfers

1000 General Fund

2670 AIP Pantex Project Fund

Support Services

26710 AIP Pantex Project Fund

2670 AIP Pantex Project Fund

6100 Fleet Services Fund

Support Services

6l-1-10 Fleet Services Operation

6LL20 Equ ipment Replacement

6L00 Fleet Services Fund

6200 lnformation Technology Fund

Support Services

62010 lT Administration

6202I lT Enterprise Applicatio

62022lT Support

62023lT Print Services

62024 tT GtS

62031 lT Public Safety

62032 lT I nf rastructu re

62033 lT Telecom

62040 lT Secu rity Department

62LLO lT Administration
.62L2O lT Operations

62t30lT Systems

62L40lT lnfrastructure & Supp

62L50lT Capital

62L60lT Public Safety

62170 tT GlS

8L6,276

386,1L8

377,883
78,621

L,329,806

L,939,884

916,891

L,2L4,LO6

523,234

336,256
385,428

2L,261.,728

29,566,23r

27,632
27,632

7,942,42L
r2,L47,233
20,089,654

0

0

0

0

0

0

0

0

0

689,078

481,950

656,848

2,LO4,688

0

404,355

52,849

966,423

40L,970

407,933

84,044

1,558,163

2,OgL,O54

908,069

1,324,797

590,874
164,090

384,L75

L6,L7L,TOL

25,042,693

985,230

304,672

397,230

7g,ggg

L,457,250

2,272,817

9t0,862
t,229,774

579,629
249,468

369,555

L6,663,365

25,499,84t

26,77r
26,77t

9,799,657

12,315,588

22,105,245

0

0

0

0

0

0

0

0

0

849,8t2
555,974

667,605

L,942,327

890,000

394,439

65,000

27,2t8
27,2r8

8,895,999
12,833,260

2L,729,259

L,2L9,9L9

L,364,446

7L2,459

L7L,O79

L44,394

272,523

L,0r9,259
946,305

467,088

0

0

0

0

511,900
0

0
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DESCRIPTION

62180 lT Print Services

62L90 Te lecom m u n ication

6200 lnformation Technology Fu

6300 Risk Management Fund

Support Services

63110 Self lnsurance General

63115 Unemployment Claims

63L20 Fire & Extended Coverage

63t25 Workers Compensation

63160 General Liability

63170 Police Professional

63185 Automobile Liability

63190 Auto Physical Damage

63195 City Property

6300 Risk Management Fund

6400 Employee Insurance Fund

Support Services

64100 Health Plan

64200 DentalPlan
64300 City Care Clinic

6400 Employee lnsurance Fund

6500 Employee Flexible Spnding

Support Services

651"00 Employee Flex Plan

6500 Employee Flexible Spnding

Support Services Total Expenditures

CITY OF AMARILLO

SUMMARY OF EXPENDITURES BY ACTIVIW CTASSIFICATION

Actual

2Ot4lz0ts
LLs,32L
885,048

5,390,136

638,546

58,2L2

697,909

2,L55,06L

810,886

t79,750
258,590

576,674
-268,3L0

5,107,318

26,373,805
l-,036,085

639,52L
28,049,4LO

6L3,626

613,626

Budgeted

2OLsl2OL6

157,385

869,353

6,39L,895

652,069

69,506

766,049

2,367,779

792,705

181,000

385,502
415,301

9,000

5,637,9L1

19,643,582

L,013,696

756,722

21,4L3,999

720,667

720,667

Proposed

20L6l2Ot7
0

0

6,829,372

742,360

72,743

799,820

2,399,L66

443,160

18L,000

385,131

500,500

2,L00

5,524,979

20,784,540

1,086,365

692,558

22,563,463

720,667

720,667

88,844,OO7 ,191 82,894,799
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AMARITLOU'
CI'f Y ÕF

}IUM'\N RESOT'RCES

(1110)

Budget Comparison

2OL4lts
Actual

20LslL6
Budgeted

2Ût6lt7
Proposed

Personnel Services 5 452,972 s 610,357 s 646,587

Supplies 185,815 154,8r4 151,814

Contractual Services L60,597 176,547 r59,297

Other Charges 16,892 24,705 27,532

Total Expenses 58t6,276 s966,423 s 985,230

Mission
To provide high-quality Human Resource services to all prospective, current and past employees.

Strategic Approach
The Human Resources department is a key business partner respon sible for designing and implementing

strategies for the City in the areas of recruiting/selection, training and developmeni, organizational

development, employee relations, compensation, benefits and retirement programs. This department is

a conduit to recruit, develop and retain quality employees that are the foundation for building a vibrant

workforce and a thriving community. These ';human assets" deliver our core services in alignment with

the vision set forth ¡n the City Council's and City Manager's BluePrint for Amarillo.

Human Resources has four main goals and objectives:

Goal 1: promote organization sustainability by recruiting, retaining and developing an outstanding

workforce (employees). The objective is to foster and maintain a work and learning environment that is

inclusive, welcoming and supportive.

Goal 2: Work to expand and enhance the Human Resources department image. The objective is to

promote community engagement.

Goal 3: Partner with local organizations to educate and mentor. The objective is to create and maintain

a productive internshiP Program.

Goal 4: Ensure availability of information, programs and Human Resources services' The objective is to

work with the lT Department to implement new HR/Payroll technology to increase convenience to all of

our customers.
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Programs
Human Resources Administration and Support (Policies and Procedures)

2ot6lt7 Budget - Sgg,szg

Human Resources Administration develops policies and procedures to be used by City employees,

assures conisistent and fair administration of policies and procedures, and processes timely and

accurate changes in employee status and payroll.

Pe rfor ma n ce M eo s u res/ n d i cato rs :

Total Rewards - Compensat¡on and Benefits
2OL6|L7 Budget - $tgl,0q6

Compensation and Benefits includes the review and maintanence of the classification and compensation

systems. This program is also responsible for conducting and completing a compensation study (in
progress), which is in alignment with the BluePrint for Amarillo's Best Practice in¡tiat¡ve. From the
completion of the compensation study, at a minimum, all employees who fall below their newly

assigned pay grade will have their salary raised to the new minimum of that pay grade. Addressing

classifications and reclassifications in a timely manner are important because they allow for minimum

¡nterrupt¡ons within the overall City organization.

Pe rfo rm o n ce Me o s u res/ nd i coto rs :

Employee Development and Training
2OL6lt7 Budget - Stgl,oqo

Employee Development and Training entails the promotion of learning and growth, while working with
management to ensure sufficient and adequate training organization-wide by increasing the number of
training hours per employee. This is another Best Practice initiative. ln an effort to ensure that the City's

front-line supervisors are equipped, the Human Resources department has recently developed and

implemented a Basic Supervisor's Training Program. The goal is to have 25% ol all first-line supervisors

complete this training this year. Training supervisors adequately is important because it lends itself to
developing and maintaining a product¡ve working environment.

Pe rfo r m a n ce M ea s u resfl n d icato rs :

20r4lß
Actual*

z0LslL6
Estimated*

20t6lL7
Pro¡ected

City-wide policies developed and

implemented

*No data available, currently
tracking

75o/o

20t4lts
Actual*

z0tslL6
Estimated*

2OL6lL7
Estimated

Classification/Reclassification requests

completed within L4 days

*No data available, currently
tracking.

90%

20t4lL5
Actual*

2OL5lt6
Estimated*

2OL6lL7
Est¡mated

City-wide/An nual Ha rrassment Training *No data available, currently
tracking

75%

Supervisor completion of Basic Supervisor's *No data available, currently 25%
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Training tracking

Employment Sourcing and Recruitment
2Ot6lL7 Budget - 5tgl,Oq6

The Employment Sourcing and Recruitment program recruits and retains a diverse, skilled workforce
while reducing the amount of involuntary terminations and ma¡nta¡n¡ng/reducing the overall City-wide
turnover rate. Th¡s program ties back to the BluePrint for Amarillo's Diversity Study initiative. ln an

effort to increase the diversity of the City's workforce, the Human Resources department has developed
a strategic recruiting plan that will increase the flow of minority applicants. The goal is to annually visit a

total of three colleges/universities that offer specific or specialized degree programs. This program is

important because it will allow for an increase in minorities hired, thus contributing to that will greater
diversification of the City's workforce.

Pe rformo nce Meas u resfl nd icoto rs :

Employee Relations
2Of"6lL7 Budget - s98,SZ3

Employee Relations is responsible for counseling managers, supervisors and employees and
administering the Employee Grievance Process. The Human Resources department, through the City's
Health Plan, offers an Employee Assistance Program (EAP), whereby the Human Resources Director
serves as a liaison, for the EAP and the employee, to ensure that all EAP guidelines are followed by those
employees who utilize the EAP as a resource.

P e rfo r m o n ce Me os u re sfl n d i cato rs

Performance Management (Appraisals)
2Ût6lt7 Budget - itgt,oq6

Performa nce Ma nagement admin isters the Performa nce Appraisa I process.

Pe rfo r m a n ce M e as u res fl n d i cato rs :

2OL4lts
Actual*

20tslL6
Estimated*

20t6lt7
Projected

Job vacancies posted within five days of
authorized request

*No data available, currently
tracking

90%

ldentify and contact minority serving
institutions

*No data available, currently
tracking

90%

20t4lLs
Actual*

zOLslt6
Estimated*

20t6lL7
Proiected

Grievances resolved pr¡or to passing from
HR control

*No data available, currently
tracking.

90%

2OL4lts
Actual*

20tslt6
Estimated*

2OL6lt7
Projected

Employee performance a ppraisals

completed on time

*No data available, currently
tracking.

90%
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Authorized Positions

2OL4lLs
Actual

201slL6
Budgeted

20L6lL7
Proposed

Permanent Positions 8 8 8

Part-t¡me Positions 2 2 2

Total Positions 10 10 10

Total Human Resources 2016lt7 Budget - SSSS,ZEO
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Human Resources Organizational Chart
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Gity of Amarillo

Human Resour-ces

Actual

2013

Actual

2014

Budget

2015

RevEst

2015

Dept Req

2016DESCRIPTION

3741 0 Miscellaneous Revenue 0000 185

37400 Miscellaneous Revenue 0000 185

TREVENUE Total Revenues
41 100 Salar¡es and Wages
41300 lncentive
41 620 Unscheduled
41820T Health lnsurance
41900 Life
42010 Social Security - Medica
42020 Social Security - OASDI
42,I10 TMRS
42115 OPEB Funding
42300 State Unemployment
42400 Workers Compensation
42510 Car Allowance
42530 Moving Expense
42550 Communications Allowance

0
280,428

602
0

30,187
83

4,002
15,627
30,970

6,203
346
911

6,016
0

2,407

185
334,288

602
36

42,839
108

4,707
18,371
35,407
7,610

511

1,065
4,656

909

0
432,952

600
2,754

73,676
133

ô,373
25,229
48,502
9,888

487
1,363
6,000

0
2,400

0
436,052

601

0
71,802

130
6,262

24,850
47,799

9,961
579

1,374
3,580

909
2,132

0
460,776

600
2,754

78,148
133

6,733
26,171
53,473
10,472

487
1,440
3,000

0
2,400863

41000 Personal Services
51110 Office Expense
51115 Employee Recognition Pro
51 125 Training
51200 Operating
51300 Clothing and Linen
51700 Education
51950 Minor Office Equipment
51980 lT Hardware
55100 Publications

377,781
79,737
49,432

0
36,660

2,900
1,370
1,350

0
0

452,972
77,477
51,672

0
39,274
2,156
6,673
7,594

422
548

610,357
84,957
43,250
10,000
3,500
2,400

lo,ooo
0
0

707

606,03f
83,478
44,313

0
75,874

4,521
5,764
2,102

476
0

646,587
84,957
43,250
10,000
3,500
2,400
7,000

0
0

707

51000 Supplies
61200 Postage
61300 Advertising
61400 Dues
6141 0 Tuition
62000 Professional
63400 Employee Medical
69300 Leased Computer Software

171,49
2,560

13,547
1,370
9,098
2,399

55,971
18,237

185,8f5
1,938

17,379
514

7,727
40,781
73,474
18,785

154,814
3,800

15,001
2,500
9,996

42,000
66,000
37,250

216,529
2,734

21,238
3,685
9,722

32,921
74,794
19,966

151,814
3,800

15,001
2,500
9,996

42,000
66,000
20,000

60000 Contractual Services
71 1 00 lnsurance and Bonds
74000 Print¡ng and Binding
75100 Travel
75200 Mileage
75300 Meals and Local

103,18f
1,869
-280

8,354
85

5,904

160,597
4,193

-447
5,112

131

7,903

176,547
4,710

0
11,295

0
8,700

165,060
4,710

-436
5,725

123
7,208

159,297
7,537

0
11,295

0
8,700

70000 Other Charges
TEXPENSES Total Expenses

15,933
668,3¡14

16,892
816,276

24,705
966,423

17,330
1,004,950

27,532
985,230
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AMARILLO"
CITY OF

RADIO COMMUN¡CATIOf{S
(1231)

Budget Comparison

2OL4lLs
Actual

z0tslt6
Budgeted

2OL6lt7
Proposed

Personnel Services 5 282,8L0 s 322,679 5 423,957

Supplies L2,262 13,988 L8,382

Contractual Services 42,5L8 48,503 63,739

Other Charges 5,576 6,36L 8,359

lnter Reimbursements (6,67r) (7,6101 {10,000)

Total Expenses s 336,495 $ 383,861 s 504,437

Mission
Provides radio communications services and systems to the City's public safety and field operations

departments in a cost-effective and efficient manner while ensuring interoperability with support¡ng

agencies.

Strategic Approach
The Radio Communications department str¡ves to address the operational communication n eeds of the

City's public safety and field operations departments. Through the Radio Shop, the department operates

and maintains the radio communications system infrastructure, installs communications equipment in

public safety and field operations vehicles, provides repair services for communications equipment, and

maintains the outdoor warning system.

Currently, the department is managing a community investment project to replace the existing legacy

VHF/UHF analog radio communications system with a modern 700/8OO MHz P25 digital trunked radio

communications system. The project will address the infrastructure and capacity shortcomings of the

existing system and provide for the needs of system users for the next 15 to 20 years.

As outlined in the BluePrint for Amarillo, Radio Communications is actively supporting the furtherance

of the City Council's priority of long-term planning for lnfrastructure and City Manager initiative of
Technology Review.

Radio Communications is actively working to improve data collection on services provided by the

department. Performance metrics are being developed to track number of services, time, materials and

costs for the following elements:

o Service Calls

¡ Radio Repair Services
o Siren Repair Services

o Vehicle lnstallation Services (public safety and non-public safety)

r Vehicle Strip-Out Services (public safety and non-public safety)
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Programs
Radio Co m m unications Depa rtment Ad ministration/Support
2ùt6lt7 Budget - sttg,t6o

This program provides administration and support for day-to-day operations and project management

for the department.
¡ Provides adm¡n¡strat¡on and support of department funds and community investment projects

r Provides project management for replacement of the City's radio communications system

o Supports City priorities and initiatives as requested by management

Radio Communicat¡ons System Operations and Maintenance
2ot6lt7 Budget - $gsg,osg

This program provides for the operation and maintenance of the City's radio communications system

that provides two-way radio communications for public safety and field operations personnel. The Radio

Shop operation provides installation, maintenance and repair services for the radio communications

system, vehicles and end-user radios.

¡ Maintains the radio communications system infrastructure including towers, repeaters,

receivers, communications lin ks a nd su pporting components
¡ Provides radio frequency management services to include programming and optim¡zing of

infrastructure components and end-user radio equipment and frequency licensing

¡ Provides and maintains radio communications system components to support the Amarillo

Emergency Communications Center (AECC), emergency operations facilities and field command

and control units
¡ Provides emergency and radio equipment installation services for the public safety fleet
o Provides radio equipment installation services for field service fleet
o Provides radio equipment maintenance and service support
¡ Provides installation and maintenance support for other city communications systems

¡ Maintains availability of Radio Communications Technicians to ensure the operability of the
radio communications systems

P e rfo r m o n ce M e a s u res/ n d í cato rs :

Outdoor Warning System Operations and Maintenance
2Ot6lL7 Budget - 527,218

20t4lts
Actual

zoLslL6
Estimated

20t6lL7
Projected

Tower/Tra nsmitter Sites: 22 22 18

Public Safety Agency Channels (FCC

licensed repeater/simplex) :

t3/7 L3/7 t2/o

Field Operations Department Channels
(FCC licensed repeater):

1L LT 1L

Rad¡o Repeaters: 24 24 22

Channel Receivers (Public Safety

Channels):

48 48 0

Public Safety End-User Radios: I,143 L,t43 t,342
Field Operations End-User Radios: 766 766 766
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This program provides for the operation and maintenance of the community outdoor warning system.

The Radio Shop operation coordinates installation and provides maintenance and repair services for the
outdoor warning sirens, control systems and radio comrhunications components.

o Provides for the maintenance of the communitv outdoor warning system, including the outdoor
warning sirens, control systems and radio communications components

o Manages the installation of new and replacement outdoor warning sirens, control systems and

radio communications components

P e rfor m a n ce Mea s u resfl nd i cato rs :

Authorized Positions

2OL6lt7 Expenditures by Funding Source

20t4lLs
Actual

2OLslt6
Estimated

20t6lt7
Projected

City of Amarillo Outdoor Warning Sirens 57 58 59

Pantex Plant Emergency Planning Zone

Outdoor Warning Sirens
7 7 7

Potter County Outdoor Warning Sirens 10 L0 10

Randall County Outdoor Warning Sirens 14 L4 1.4

Total Outdoor Warning Sirens 88 89 90

2OL4lts
Actual

2OL5lL6
Budgeted

2OL6lt7
Proposed

Permanent Positions 8 8 8

Part-time Positions 0 0 0

Total Positions I I 8

General Fund

Special Revenue Funds
s
s

477,219
27,2L8

Total Radio Communications20t6llT Budget - SSOq,qgl
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RADIO COMMUNICATIONS

Outdoor Warning
System O&M

0.50 FTEs

Administration and
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1-.50 FTEs

Radio Communications
System O&M

6.00 FTEs
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City of Amarillo

Radio Communications

41 100 Salaries and Wages
41300 lncentive
41620 Unscheduled
41820T Health lnsurance
41900 Life
42010 Social Security - Medica
42020 Social Security - OASDI
42110 TMRS
421 15 OPEB Funding
42300 State Unemployment
42400 Workers Compensation
42540 Tool Allowance
42550 Communications Allowance

190,689
1,573

62
32,302

100
2,722

11,640
23,134
4,646

344
4,422
4,897
1,203

211,555
't,427

0
41,049

113
3,091

13,215
23,931

5,273
3ô1

5,742
5,690
3,997

208,002
1,433

0
34,573

114
2,977

13,108
24,780

5,319
417

5,665
5,685
3,765

211,308
900

0
50,982

117
3,077

13,157
23,416
5,157

341
5,797
5,850
4,200

219,082
1,800

0
45,840

117
3,203

13,695
25,435
5,367

341
6,'t81
5,850
4,200

41000 Personal Services
51 110 Office Expense
51200 Operating
51300 Clothing and Linen
51700 Education
51800 Fuel & Oil
51850 Minor Tools
51855 Minor Communications Equ
51950 Minor Office Equipment
52050 Auto Parts
52050LABOR Auto Parts Labor
53150 Electricity

277,735
1,634

11,890
405

1,404
362
34

15,033
0

415
'75

1,857

324,302
500

14,750
1,100
2,000

108
0
0
0

500
500

315,443
500

14,034
849
490
101

0
0
0
0
0

331,1l0
600

15,000
600

0
106

0
0
0
0
0

305,838
610

8,426
190

1,800
101

0
0

1,144
10

25
2,057 2,225 r,933 2,076

5'1000 Supplies
61 100 Communications Billing
61200 Postage
61400 Dues
61410 Tuition
67320 Extermination
68615 Misc. Fuel Powered Equi
68620 Computer Equipment
68670 Communications Equipmen
69210 Rental City Equipment

21,683
0

500
500

3,600
1,000
2,500

0
40,000
13,350

17,907
0
1

331

3,244
540
500

0
36,714
13,350

33,110
361

96
331

7,250
645

37
0

34,669
12,089

14,3U
0

41

331
1,640

655
0

207
31,461
12,990

18,382
0
0

350
3,300

750
500

0
34,500

9,979

60000 Contractual Services
71 1 00 lnsurance and Bonds
72000 Communication
75100 Travel
78250 lnventory Over/Short

55,478
8,643

0
2,510
7,529

47,325
6,241
5,1 55
1,M5

0

61,450
7,151

0
3,347

0

54,680
7,151

0
1,800

0

49,379
8,359

0

0

0

70000 Other Charges
90160 Other Departments

r8,682
0

12,U1
-2,486

10,498
-10,000

8,951 8,359
-4,392 -10,000

90000 lnter Re¡mbursements
TEXPENSES Total Expenses 385,005

-2,496
377,883

-10,000
407,933

-4,392
392,588

-10,000
397,230

0
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Gity of Amarillo

Emergency Management Services

32860

32800 Other Governmental Reven
35610 Grant ln Aid - Federal

534 190,000 221,828 210,000

188,165
112,244

189,534
77,537

r90,000
86,500

221,828
73,229

210,000
63,000

35500 Other Governmental Reven
371 45 lnsurance Recoveries
37460 Gn/Lss on Prop Disposal

112,24
18,527

0

77,537
0

1,295

63,00073,22986,500
0
0

0
0

0
0

37400 Miscellaneous Revenue 18,s27 1,295 0 0 0

TREVENUE Total Revenues
41 100 Salaries and Wages
41300 lncentive
4'l 82OT Health lnsurance
41900 Life
42010 Social Security - Medica
42020 Social Security - OASDI
421 1O TMRS
42115 OPEB Funding
42300 State Unemployment
42400 Workers Compensation
42510 Car Allowance
42550 Communications Allowance

318,936
177,678

477
18,294

39
2,470

r 0,561
21,048
4,212

171
2,972

0

2,268

268,366
196,979

0
23,884

42
2,702

11,552
22,570
4,845

122
936

0
2,407

276,500
200,805

0
27,396

42
2,912

12,450
22,158
4,880

122
879

6,000
2,400

295,057
201,864

0
27,420

42
2,942

12,578
23,038

5,076
123
937

6,006
2,403

273,000
202,451

0
29,444

42
3,023

12,924
24,003

5,065
122
913

6,000
2,400

41000 Personal Services
51 1 10 Office Expense
51200 Operating
51300 Clothing and Linen
51700 Education
52050 Auto Parts
52050LABOR Auto Parts Labor
52120 T¡res and Tubes Other
53100 Natural Gas
53150 Electricity
53200 Water and Sewer

240,189
4,905
5,332

332
4,568

193
38

174
3,341

12,954
1,211

266,037
5,060
5,920

160
665

0
0
0

3,339
15,003

't,211

280,041
7,000

10,000
s00

1,000
350
350

0
3,581

16,675
1,247

282,427
6,204
9,997

452
75

0
0
0

3,257
15,962

1,242

286,387
7,000

10,000
250

0
0
0
0

3,499
17,159
1,277

51000 Supplies
61 100 Communications Billing
61200 Postage
61400 Dues
61410 Tuition
68100R&M-Building
68300 R & M - lmprovements
68660 AudioA/ideo Equipment
69210 Rental CiÇ Equipment

33,048
4,360

565
1,215

0
0

4,001
1,351

22,353

31,358
4,696

246
1,475

588
921

3,793
1,435

23,407

40,703
5,000

400
800

3,600
0

6,000
1,500

14,842

37,189
5,000

179
385

3,244
0

5,58'l
1,490

14,842

39,185
10,100

100
600

3,300
0

6,000
1,500
8,360

60000 Contractual Serv¡ces
71 1 00 lnsurance and Bonds
74000 Printing and Binding
75100 Travel
75200 Mileage
75300 Meals and Local
77450 Administrative Other
77610 lnformation Technology -

33,845
1,386

0

5,1 95
17,789
3,223

0

79,457

36,561
559

0
2,998

438
1,597

73,799
95,492

32,142
725

3,000
4,183
1,000
2,500

1 02,1 08
77,534

30,720
725

3,000
2,248

442
1,539

104,031
't20,427

29,960
942

1,500
3,500

600
2,000

59,969
93,647

70000 Other Charges
83100 lmprove other thân Build

107,049
18,527

174,882
0

191,050
0

232,412
0

162,158
0

80000 Cap¡tal Outlay
TEXPENSES Total Expenses

'18,527
432,658 508,838

0
582,749

0
517,690

00

203

543,936



Gity of Amarillo

AIP Pantex Project Fund

35500 Other Governmental Reven 366,974 131,021 I 15,200 156,741 741,859

TREVENUE Total Revenues
41 100 Salaries and Wages
41300 lncentive
41500 PFP
41620 Unscheduled
41 820f Health lnsurance
41900 Life
42010 Social Security - Medica
42020 Social Security - OASDI
42110 TMRS
42115 OPEB Funding
42300 State Unemployment
42400 Workers Compensation
42540 Tool Allowance
42550 Communications Allowance

366,974
70,187

1,329
0

3,424
10,33s

23
1,027
4,391

8,906
1,798

73
238
451

1,068

131,021
54,203

653
0

24,375
7,050

20
956

3,709
7,147
1,541

81

246
334

1,362

r15,200
71,410

900
2,737
1,500
3,925

25
1,048
4,483
7,979
1,757

73
1,099

450
1,800

156,741
66,415

968
0

26,735
11,995

23
994

4,249
7,794
1,719

82
822
295

1,594

741,859
70,664

600
869

1,500
14,642

25
1,033
4,418
8,206
1,732

73
1,060

450
1,800

41000 Personal Services
51 110 Office Expense
51200 Operatinq

103,250
0

1,049

101,678
4

1,386

99,187
0

3,751

123,685
4

17,200

107,071
0

2,375

51000 Supplies
61 100 Communications Billing
61200 Postage
62000 Professíonal
68300 R & M - lmprovements
69300 Leased Computer Software

1,390
0

1,626
14,400

0
3,155

2,375
5,100

500
16,000

0
12,025

1,049
0

1,656
0

10,204
0

3,751
0

1,700
0

1,200
0

17,204
0

446
0
0
0

60000 Contractual Services
71 1 00 lnsurance and Bonds
74000 Printing and Binding
75100 ïravel
75200 Mileage
77450 Administrative Other

11,860
0

5,945
0

700
21,290

19,181
0

4,455
3,420

897
0

2,900

6,000

446
362

7,514
4,731

0
2,800

33,625
471

7,500
7,400

0
22,421

362

3,000
0
0

70000 Other Gharges
84910 Other Equipment

27,935
222,880

8,772 9,362 15,407
0

37,792
555,00000

80000 CapitalOutlay
TEXPENSES Total Expenses

222,880
366,974

0
131,021

0
1 15,200

0
156,741

555,000
735,863
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FACILITIËS
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Budget Comparison

2OL4lts
Actual

zÛLslt6
Budgeted

zoL6ltT
Proposed

Personnel Services s 2,190,913 5 2,456,230 5 2,4L5,863

Su lies 532,837 587,04'J" 708,726

Contractual Services 497,286 516,301 5L6,30L

Other Charges 68,729 79,645 89,177

lnter Reimbursements (10,073)

Total Expenses s 3,269,692 5 3,639,217 s 3,730,067

Mission
To maintain, design and construct facilities

safe, secure and professional work environ

City Management and industry standards

for the City of Amarillo. To keep employees and citizens in a

ment. To utilize Best Practices to meet the guidelines set by

Strategic Approach
Maintain City facilities with daily inspections of mecha

staff to address 500,000 square feet of floor space

Sustain a fully operational custodial

perational staff to work on HVAC,
nical systems.

and a fully o

mechanical, electrical, and structural issues. Maintain an architectural staff for design work on both

new and old structures. Conduct project management for CIP projects to control costs and assure that

local, state and federal codes are met. Work with the City Manager's office in implementing the

BluePrint for Amarillo and Downtown Redevelopment initiative.

Continue implementing the guidelines set forth by the City Manager's office with the BluePrint for

Amarillo. The main focus will be to identify issues that need to be addressed in lnfrastructure,

Downtown Redevelopment, and Best Pract¡ces in the department's operat¡ons' Control costs, timelines

and quality of work while continuing to seek input from the City Manager's Office, City Council and

Community Engagement efforts.

Programs
Administration and Project Management
2Ot6lL7 Budget - s437,081

provide oversight on City-owned construction projects to monitor timelines, costs, changes, punch lists

and overall quality of work. Work in conjunction with architects, engineers and customers to assure

complete and correct designs before construction. Develop construction estimates for budgeting and
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approved projects. Work with City Manager's department on goals and needs for structural projects

requested. Work with general contractors on bid projects to maintain timelines, costs, changes, punch

lists and overall quality of work performed

Maintenance/Building Automation a nd Security/Fire Systems

2Ût6lt7 Budget - 5t,O48,992

Plumbing repairs on water and sewer. Electr¡cal repairs including power, lights, motors and minor

equipment. Structural service repairs on walls, ceilings, paint, roofs, door locks and other structural
issues. HVAC service repairs of package cooling systems, chillers, boilers, radiant heaters, closed loop

systems, blowers and other heating and cooling systems. Miscellaneous maintenance including hanging

displayed ¡tems, pa¡nting walls, repairing floors, replacing glass, working on furnishings, moving

equipment and furnishings. Work with elevator contractor on service of units and annual inspections.

Maintain key inventory and manufactures replacement keys as needed. Snow removal from City

buildings and 24-hour service to emergency operations buildings. Provide design and installation of new

systems. Daily monitoring of existing environmental control systems. Daily monitoring of building

security systems. Service both Building Automation & Security System. Report to department heads of
security violations. Review reports on building automat¡on to maintain energy efficiencies. Work with
Police department on approved clearances for employees. Create all new employee identification
badges and replacements. Maintain and install video monitoring systems. Provide monthly inspections

of dates on hand held extinguishers. Provide replacements or refurbishments of out dated units.

lnspect pump systems on a quartile rotation. Coordinate with outside source for certified inspections of
range hoods and other systems.

P e rfo r m a n ce M eo s u resfl ndi cato rs :

* 
I nformotion not avq¡loble

Construction
20t6lt7 Budget - iatt,gtz
New electrical services, wiring of structures, design, lighting and remodel work. HVAC installation of
new package systems, chillers, boilers, duct systems, heat exchangers, cooling towers and radiant

heating systems. Structural work, erection of metal buildings, building new work stations, construct¡on

of new work areas, concrete work, framing, drywall, floors and finishes. Utility work, digging trenches,

overhead services and working with utility suppliers.

Pe rfo r m a n ce M e os u resl n d icato rs :

2OL4lt5
Actual

20t5lL6
Est¡mated

2OL6lt7
Proþosed

Total Square Footage Serviced 1,620,449 1,777,577 2,085,933

HVAC Service Calls 358 315 N/A
Plumbing Service Calls 272 310 N/A
Electrica I Service Calls 565 439 N/A

Buildine Maintenance Calls 1280 1,598 N/A
Total Workorders Processed 2,475 2,733 N/A
City Labor Cost / Average Market Cost (per

hour)
tt 530.07/566.67 N/A

20t4lts
Actual

z0LslL6
Est¡mated

2OL6lL7
Proposed

Number of construction proiects 24 27 25
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Architectural
2OL6lt7 Budget - 5t74,832

Provide complete sealed plan sets for new construction projects. Provide complete sealed plan sets for
remodels. Coordinate with outside engineers for plan overlays. Architect monitoring of projects and

progress. Mainta¡n historical construct¡on documents of City structures.

Custodial
2ot6ll7 Budget - 5t,457,250

Provide daily service of occupied work areas including cleaning floors, emptying trash, dusting,

vacuuming and other needs as addressed. Monitor large common areas for floor maintenance and the
need for stripping, waxing, buffing and shampooing. Change lights afterhours to lessen impact to the
public and staff. Create maintenance reports for Facilities department on ¡tems found during the course

of performing regular duties.

Pe rforma nce Meas u resfl ndicøto rs :

*2076/2017 square foot increose to 501,975 divided by 24 = 20,975

Authorized Positions

2OL4lts
Actual

2OLslL6
Estimated

2OL6l17
Proposed

Square feet cleaned by each custodian each

night (423,975 sq ft divided by 24

custodians)*
17,665 t7,665 20,9L5

Square feet per hour cleaned by each

custodian/Cost
2,208/s20.86 2,208/52L.29 2,61.4/517.98

Number of custodial calls 75 7L 85

20t4lts
Actual

z0LslL6
Budgeted

2OL6lL7
Proposed

Permanent Positions 54 54 52

Part-time Positions 0 0 0

TotalPositions 54 54 52

Total Facilities and Custodial Department 20L6lL7 Budget -
$s,730,067
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Custodial Organizational Chart

No
\o

Custodial

26.00 FTEs

Architectural

2.00 FTEs

Construction

7.00 FTEs

FAC¡LITI ES MAI NTENANCE
AND CUSTODIAL

Maintenance, Building
Automation, Fire

Systems

L2.00 FTEs

Administration and
Project Management

5.00 FTEs



City of Amarillo

Gustodial Services

DESCRIPTION

37152 Municipal Building Rent
37153 Polk Street Rental
37155 Surface Land Rental

Actual

2013

117,615
75,868
4,200

Actual

2014

118,122
76,617

5,200

Budget

2015

114,554
80,246

5,500

RevEst

2015

118,110
76,565

5,400

Dept Req

2016

114,554
80,246
5,500

37150 Rent 197,683 f 99,939 200,300 200,075 200,300

TREVENUE Total Revenues
41 100 Salaries and Wages
41300 lncentive
41620 Unscheduled
41 B20T Health lnsurance
41900 Life
42010 Social Security - Medica
42020 Social Security - OASDI
421 1O TMRS
42115 OPEB Funding
42300 State Unemployment
42400 Workers Compensation

197,683
517,760

14,978
4

144,064
422

7,269
31,080
62,165
12,420
1,374

36,314

199,939
514,498

13,884
0

141,971
415

7,249
30,766
59,668
12,749
1,428

36,067

200,300
587,680

13,800
0

205,482
467

8,721

37,292
66,370
14,616

1,365
41,863

200,075
544,154

13,559
36

'165,039

437
7,918

33,855
61,509
13,554

1,536
38,532

200,300
544,278

13,200
0

r 80,020
434

8,083
34,564
64,194
13,547

1,267
38,800

41000 Personal Services
51200 Operating
51250 Janitor
51300 Clothing and Linen
51850 Minor Tools
53100 Natural Gas
53150 Electricity
53200 Water and Sewer

827,850
396

71,206
2,467
4,046

51,568
314,814
51,798

818,697
0

73,959
1,617

730
49,835

299,586
55,302

977,656
0

85,000
2,500
4,777

53,812
338,034

s6,958

880,129
0

76,709
1,588

0
30,598

262,362
65,907

898,386
0

93,670
2,500
4,777

49,834
299,585

67,882

51000 Supplies
61415 Safety Training
62000 Professional
67310 Janitorial Service Cont
67500 Laundry
68100R&M-Building
69210 Rental City Equipment

496,297
0
0

12,999
3,793

21

5,137

481,028
498

0
12,991
3,688

2

5,634

541,082
2,600
1,450

15,500
5,044

0

5,774

437,163
498

0
12,585
3,611

0
5,774

518,248
I,600
1,450

15,500
4,044

0
5,774

60000 Contractual Services
71 1 00 lnsurance and Bonds
72000 Communication

21,951
3,483

0

22,814
7,268

0

30,368
9,057

0

22,468
9,057

22

28,368
12,248

0

70000 Other Charges
TEXPENSES Total Expenses

3,483
1,349,580

7,268
I,329,806

9,057
I,558,163

9,079
1,348,838

12,248
1,457,250
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City of Amarillo

Facilities Ma¡ntenance

Actual

2013

Actual

2014

Budget

2015

RevEst

2015

Dept Req

2016DESCRIPTION

3741 0 Miscellaneous Revenue 155 205 0 190 0

37400 Miscellaneous Revenue 155 205 00 190

TREVENUE Total Revenues
41 100 Safaries and Wages
41300 lncentive
41620 Unscheduled
41 82OT Health lnsurance
41900 Life
42010 Social Security - Medica
42020 Social Securig - OASDI
421 1O TMRS
421 15 OPEB Funding
42300 State Unemployment
42400 Workers Compensation
42510 Car Allowance
42540 Tool Allowance
42550 Communications Allowance

155
876,914

14,863
766

158,985
411

12,636
54,028

106,564
21,370

1,252
36,094

3,923
15,629
2,773

205
909,350

16,721

1,001
'172,701

418
13,136
56,169

107,782
23,140

1 ,316
35,288

6,016
15,568
3,610

0
983,165

15,600
0

204,551
417

14,452
59,416

110,284
23,406

1,267
39,275

6,000
1 7,100
3,600

190
983,815

17,614
3,494

215,089
437

14,459
6r,531

112,324
24,751

1,451
37,532

6,006
16,430
3,604

0
982,486

'18,000

0
235,077

434
14,594
61,937

115,897
24,458

1,267
37,529

6,000
16,200
3,600

41000 Personal Services
51110 Office Expense
51200 Operat¡ng
51250 Janitor
51300 Clothing and Linen
51350 Chemical and Medical
51400 Photographic
51700 Education
51800 Fuel & Oil
5,l850 Minor Tools
52050 Auto Parts
52050LABOR Auto Parts Labor
52120 Tires and Tubes Other
53150 Electricity

I,306,206
4,911

13,791
428

5,696
106

0

486
3,639
6,037

0
0

0
693

1,362,216
4,305

22,394
979

9,625
174

0

919
1,678
2,570

342
0

94
8,729

1,479,574
3,349

19,000
1,000
7,595

300
100

1,210
1j76
6,693

100
500
100

4,836

1,498,539
4,462

21,792
1,137

10,271

174
0

1,669
1,678
1,725

679
150
94

137,369

1,517,477
3,349

19,000
1,000
7,595

300
100

1,700
1,762
6,700

700
500
100

147,672

51000 Supplies
61200 Postage
61400 Dues
61410 Tuition
61415 SafetyTraining
62000 Professional
67320 Extermination
68100R&M-Building
68300 R & M - lmprovements
68640 Machinery
68650 Shop Equipment
68680 Other Equipment
69210 Rental City Equipment
69220 Rental Other Equipment

35,788
21

111
7,745

0

0

10,304
326,203

7,442
416

0
1,745

82,692
0

51,809
13

200
2,000
3,456

60
9,375

355,925
0

500
939

2,000
99,505

500

45,959
24

900
4,000
3,500

0
11,500

350,000
10,000

500
1,000
2,000

102,009
500

181,200
157
400

3,512
4,176

60
9,010

432,014
0

5oo
180

0

102,009
500

190,478
24

900
6,000
3,500

0
11,500

350,000
10,000

500
1,000
2,000

102,009
500

60000 Contractual Services
71 1 00 lnsurance and Bonds
72000 Communication
74000 Printing and Binding
75100 Travel
75300 Meals and Local

436,677
47,810

0
-178
-299
693

474,472
60,190

88
-256
633
805

485,933
64,730

0

300
4,183
1,375

552,518
64,730

88
-221

633
673

487,933
71,071

0
300

4,183
375

70000 Other Gharges
90180 Sales to Other Departmen

48,026 61,461
-10,073

70,588 65,903
-18,591

76,929
000

90000 ¡nter Reimbursements
TEXPENSES Total Expenses

0

I,826,697
-10,073

1,939,884
0

2,081,054
-18,591

2,279,570
0

2,272,817
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Budget Comparison

zo1ål!5
Actual

2c1slL6
Budgeted

2Ùt6lt7
Proposed

Personnel Services S ¡sg,¡tz 5 372,360 $ 402,152

Su res 36,079 7,550 7,550

Contractual Services 512,918 521,,364 51_9,605

Other Charges 8,577 6,794 5,955

lnter Reimbursements (25,000)

Total Expenses S 9ts,89t S goa,oeg S 910,862

Mission
To promote and maintain excellence and efficiency in the accounting, budgeting and reporting functions

of the C¡ty.

Strategic Approach
The Finance Division is responsible for the administration of the City's financial activities as described in

Article V., Section 27 of the City Charter and strives to fulfill the City Manager lnitiative of Best Practices,

as defined in the BluePrint for Amarillo, related to all financial matters.

The Finance department provides multiple programs each year including Finance Division

administration, cash and debt management, financial reporting and budgeting, internal control, pension

administration, fiscal agent services and property tax analysis'

The Finance department will utilize funding lor tY1.:6/17 to ensure proper budgeting, accounting and

reporting of all City of Amarillo financial information in accordance with applicable accounting

pronouncements, laws and bond covenants. The funding will help maintain favorable bond ratings for

the City of Amarillo, ensure proper internal controls are in place, and make sure all property taxes are

correctly calculated a nd reported.

Programs
Finance Division Administrat¡on
2OL6lt7 Budger - szog,og6

provide management and overs¡ght to the Accounting, Central Stores, Municipal Court, Teen Court,

purchasing, Vitalstatistics, Risk Management, Benefits, City Care Clinic and Utility Billing departments'
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Preserve the safety and liquidity of City investments, while maximizing interest earnings. Monitor the
City's banking relationships to verify that the City is in compliance with all State regulations and ensure

protect¡on of City assets.

During tYt5/76, the Finance Department received certification from the Government Treasurer's

Organization of Texas (GTOT) on the City's investment policy which is in line with Best Practices. This

was the first time the City partic¡pated in this certification program which is good for two years.

Pe rþ r m a n ce M e o s u resfl n d icoto rs :

Debt Management
20t6lt7 Budget - St8,eg+

lssue debt in such a fashion that both the citizens and bondholders are protected. Ensure all debt
payments are made timely and in accordance with debt covenants.

Each year, the Finance department analyzes the debt per capita ratio in comparison to peer cities as part

of Best Practices. This information is provided to Council and citizens for comparison purposes.

Pe rfo r m a n ce M e o s u resfl nd i cato rs :

*Excludes Woter

Financial Reporting and Budgeting
2oL6lt7 Budget - 5tqq,+t6

Ensure timely, accurate reports are available to City departments and external users. Facilitate

preparation of adopted budgets in accordance with State law. Submit Comprehensive Annual Financial

Reports (CAFR), adopted budgets, and Popular Annual Financial Reports (PAFR) to the Government

Finance Officer's Association (GFOA) each year for formal review and certification in accordance with
Best Practices. Establish and maintain an effective system of organizational internal control.

20t4lts
Actual

20tslL6
Estimated

2Ût6lt7
Projected

Total Operating Costs Managed (millions) S67.6 Ss8.o Ssg.s

Total Positions Managed 1.w 119 tL2
Public Funds lnvestment Act Compliance IOOo/o t00% LOO%

Quarterly lnvestment Reports Presented to
Council

4/7OO% 4/L00% 4/too%

GTOT lnvestment Pol¡cy Certification (years) 0 t 2

20t6lt7
Projected

2OL4lts
Actual

2OLslL6
Estimated

AAA AAAGO Bonds (S&P) AAA
AAAAAA AAAWater & Sewer Revenue Bonds (S&P)

Aa1Water & Sewer Revenue Bonds (Moody's) Aa2 AaL

AAA AAADrainage Utility Revenue Bonds (S&P) AAA

NA A+/Stable A+/StableHOT Revenue Bonds (S&P)

LOO%Compliance with Bond Covenants 100% TOOo/o

Sgez.oo Se11.ooDebt per Capita* S93s.34

5261,064,7L2 5274,211.,L98 5254,352,9s9Amount of Debt Outstanding
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2OL4lts
Actual

20t5lL6
Est¡mated

20t6lL7
Projected

GFOA Certificate of Achievement for
Excellence in Financial Reporting (years)

34 35 36

GFOA Distinguished Budget Presentation
(years)

23 24 25

GFOA Award of Outstanding Achievement in

Popular Annual Financial Reporting (years)
5 6 7

General Fund Reserves as % ofTarget 136% Ljs% 100%

Departmental Payroll & Cash Audits
Completed

66/LO1% 64/r0o% 64/tOO%

lnternal Control lssues Reported by External

Auditors
0 0 0

City policy ¡s to maintain a 90-day operating reserve plus one year's capital. The Finance department
works w¡th all departments to develop operat¡ng budgets to ensure compliance with this policy each
year.

P e rfo r m o n ce M e os u resl nd icoto rs :

Pension Administration and Fiscal Agent Services

2oLGltT Budget - SgE,ttt

Administer the Amarillo Firemen's Relief and Retirement Fund (AFRRF) and the Northwest Texas

Healthcare System (NWTXHS) Pension Plan to provide benefits for both retirees and current employees.

Provide accounting and financial services for the Harrington Library Consortium, the Amarillo Chamber

of Commerce and the Visitors Council, the Amarillo Potter Events Venue District, the Tax lncrement
Reinvestment Zone #1, the Amarillo Hospital D¡str¡ct and the Amarillo Economic Development
Corporation.

Pe rform a nce M eas u res/ ndicoto rs :

Property Taxes

2OL6|L7 Budget - sq¿S,ooS

Responsible for the recording of property tax collections and all tax calculations as well as payment to
the Potter Randall Appraisal District for assessment of the City's property taxes.

Each year, the Finance department is responsible for compliancewith all State public hearing and notic
requ¡rements, compares the proposed property tax rate to peer cities for trends and information to
relay to Council and citizens as part of Best Practices.

2OL4lts
Actual

z0tslt6
Estimated

20t6lL7
Pro.iected

Compliance with Pension Review Board
Requirements:
AFRRF LOO% 100% LOO%

NWTXHS Pension Plan IOOo/o L00% LOO%

Unmodified Audit Opinion for Outside
Entities (COA is fiscal agent)

6/LOO% 6/too% 6/1OO%
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Authorized Positions

zot4lts
Actual

20tslt6
Budgeted

20t6lL7
Proposed

Permanent Pos¡t¡ons 4 4 5

Part-time Positions t 1 -j0
Totâl Pos¡t¡ons 5 5 5

Total Finance Department 20161L7 Budget - SgfO,862

2L5



Finance Department Organizational Chart

N)
ts
Oì

Property Taxes

0.00 FTEs

Pension Administration
/ Fiscal Agent Services

1.00 FTEs

FINANCE

Financial Reporting and
Budgeting

1.55 FTEs

Debt Management

0.20 FTEs

Division Adminístration

2.25 FTEs



City of Amarillo

F¡nance

DESCRIPTION

30310 Coliec Potter County As
3031 'l Collec Randall County A
30312 Potter TIRZ#1 Participa

Actual

2013

15,610,510
16,914,622

-178,714

Actual

2014

16,152,164
17,955,195

-'t73,400

Budget

2015

16,663,384
18,596,059

-185,042

RevEst

2015

16,829,334
19,161,328

-186,602

Dept Req

2016

17,477,536
19,926,887

-181,994

30300 Gurrent Year's Levy
30321 Prior Year Collec Potte
30322Prior Year Collec Randa

32,346,418
210,362

71,180

33,933,959
195,368

76,1 98

35,074,401
268,000

91,000

35,804,060
205,020

62,327

37,222,429
209,121
63,573

30320 Prior Year's Levy
30331 Potter County Assessor
30332 Randall County Assessor

281,542
233,020

20,716

271,566
191,777
75,150

359,000
263,000

29,000

267,347
123,710
77,150

272,694
126,184
78,693

30330 Penalty and lnt-Delinque 253,735 266,927 292,000 200,860 204,877

30200 Ad Valorem Tax Collectio
3041 0 Electricity Util¡ty
30420 Gas Utility
30430 Water Utility
30435 Sewer Utility
30440 Telecommunications Util
30450 Cable TV
30460 Ambulance Services
30470 Hotel Occupancy Tax

32,881,696
8,425,707
3,274,169
2,223,O94

949,679
1,280,464
2,131,480

0
5,937,403

34,472,452
8,584,097
3,108,617
2,257,921

969,675
1,172,305
2,133,949

0
6,341,559

35,725,401
8,813,944
3,414,491
2,260,649

978,004
1,280,000
2,120,000

0

6,521,481

36,272,267
7,631,701
2,561,038
2,274,932

973,044
1,210,000
2,122,0O0

14
6.794,542

37,700,000
7,784,335
2,6',t2,258
2,313,44s

992,598
1,272,000
2,185,000

0
7,066,324

30469 Hotel Occupancv Tax 5,937,403 6,341,559 6,521,491 6.794,542 7,066,324

30400 Gross Receipts Business
30610 General Safes Tax
30620 Mixed Beverage Sales Ta

24,22'1,996
54,413,835

751,825

24,568,123
55,482,697

805,136

25,388,569
56,14't,897

775,000

23,567,271
56,184,973

810,066

24,225,960
56,746,822

831 600

30600 Sales Tax
32900 Fiscal Aqent Fees

55,165,660
131,306

56,287,833
118,212

56,9'16,897
122,006

56,995,039
98,676

57,578,422
138,006

32800 Other Governmental Reven
371 '10 lnterest lncome
371 '15 Unrealized G/L

131,306
192,312
-22,132

118,212
164,918

43,641

122,006
215,000

0

98,676
263,302

0

138,006
252,000

0

37109 lnterest Earnings
37170 Payment ¡n Lieu of Prope

170,179
3,2't0,083

208,559
3,214,205

215,000
3.495,444

263,302
3,495,444

252,000
3,702,132

37150 Rent
37210 Water & Sewer Utility
37220 Airporl
37250 lndirect Cost Reimbursem

3,210,083
1 ,1 89,31 3

106,392
1,691,961

3,214,205
1,212,406

128,083
1,839,711

3,495,444
1,239,827

161,084
1,839,559

3,495,44'l
1,239,828

161,086
2,039,135

3,702,132
1,328,072

176,569
2,129,865

371 99 Administratíve Charges
3741 0 Miscellaneous Revenue
37415 Appraisal Dist. Rf.
37420 Donations

2,987,666
351

24,741
5,000

3,'180,199
0

17,298
5,000

3,240,470
0

17,300
5,000

3,440,049
-2,497
17,301
5,000

3,634,506
0

17,300
5,000

37400 Miscellaneous Revenue 30,092 22,298 22,300 r9,804 22,300

TREVENUE Total Revenues
41 100 Salaries and Wages
41300 lncentive
41620 Unscheduled
41820T Health lnsurance
41900 Life
42010 Social Security - Medica
42020 Social Security - OASDI
42110 TMRS
42115 OPEB Funding
42300 State Unemployment
42400 Workers Compensation
42510 Car Allowance
42550 Communications Allowance

118,798,679
235,625

602
12

27,725
62

3,339
12,772
28,062

5,250
256
622

3,161
904

124,151,853
279,846

601

0
41,552

76
4,078

17J60
30,948

6,820
267
722

4,204
1.201

122,071,881
265,546

602
15

31,271
67

3,803
15,555
29,781
6,323

243
698

4,211
1,203

125,126,087
27',1,652

600
500

36,061
67

4,009
16,260
30,505

6,373
244
691

4,200
1,200

127,253,326
284,979

600
0

48,143
83

4,202
17,966
33,368
7,042

244
724

4,200
1,200

41000 Personal Services
51 110 Office Expense
51115 Employee Recognition Pro
51700 Education
51950 Minor Office Equipment

318,392
7,095

551
64

0

359,317
25,426

0

529
10,125

387,476
6,300

500
500
677

402,752
6,300

750
500

0

372,360
6 300

750
500

0
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Gity of Amarillo

Finance

DESCRIPTION

51000 Supplies
61200 Postage
61300 Advertising
61400 Dues
61410 Tuition
62000 Professional
63100 Appraisal District Servi
69300 Leased Computer Software

Actual

2013

7,71

Actual

2014

Budget

2015

RevEst

2015

Dept Req

20f6

0
388
572

3,302
10,090
76,214

412,397
12,506

36,079
415

0
3,785

11,923
54,078

429,751
12,966

7,550
620

5,500
2,565
5,500

ç6,283
427,896

13,000

7,977
620

0
3,000

10,000
60,000

436,630
13,444

7,550
400

0
2,500
3,000

55,200
445,005

13,500

60000 Contractual Services
71 1 00 lnsurance and Bonds
75100 Travel
75200 Mileage
75300 Meals and Local

515,469
2,168
3,151

295
480

512,918
1,398
6,517

345
316

521,3U
1,811
4,183

300
500

523,694
1,570
4,200

300
316

519,605
2,355
3,000

300
300

70000 Other Charges
90't 90 Payroll Reimbursements

6,095 8,577 6,794
0

6,386 5,955
-25,000000

90000 lnter Re¡mbursements
TEXPENSES Total Expenses

0

847,666 916,891 908,069 925,533
-2s,000
910,862

000
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Budget Comparison

20t4lts
Actual

20t5lt6
Budgeted

20t6lt7
Proposed

Personnel Services 5 997,849 s 1,106,988 s 1,014,301

Supplies 42,245 33,500 34,590

Contractual Services 168,927 174,035 17L,228

Other Charges 5,086 10,274 9,655

Total Expenses 5 t,2l4,to7 $ t,324,797 5 t,229,774

Mission
To maintain excellence and efficiency in the accounting functions of the City

Strategic Approach
The Accounting Department is responsible for maintaining a financial system that w¡ll accurate ly record

all receipts and disbursements for the City of Amarillo, provide timely reporting to individual

departments, assist departments in the preparation of the annual budget and in preparing the

Comprehensive Annual Financial Report and strives to fulfill the City Manager lnitiative of Best Practices

as defined in the BluePrint for Amarillo, related to all financial matters.

The Accounting Department evaluates City policy pertainingto controlof financialmatters and auditing

payments of vendors and contractors. ln addition to performingthe accounting and reportingfunctions

for the City of Amarillo, the Accounting Department provides accounting and reporting services for the

Amarillo Economic Development Corporation, Amarillo Hospital District, Amarillo/Potter Events Venue

District, Tax lncrement Reinvestment Zone 1, Local Government Corporation, Amarillo Chamber of
Commerce and the Harrington Library Consortium.

Programs
Accounti ng Depa rtment Ad mi nistration/Support
2lt6l t7 Budget - 5tg6l6q

Provide management of accountants and clerks to provide timely financial records of all deposits and

disbursements for all departments of the City.

Financial Reporting and Budgeting
2Ot6lL7 Budget - s356,634
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Preparation of monthly and quarterly financials for management and annual Comprehensive Annual

Financial Report. Facilitate preparation of adopted budgets in accordance with State law, assist

departments and management with budget preparation and analyses. Assist departments with financial

oversight of all construction in progress, capital purchases and capital asset financial presentation and

maintain accurate financial information for all assets for all departments. Prepare grant b¡ll¡ngs and

manage financial report¡ng of grants to federal and state agencies.

Pe rform a n ce Measu resfl ndicoto rs :

Treasury Management
20t6lr7 Budget - sSeS,696

Manage electronic payments, receipts, posit¡ve pay, stop payments and monthly reconciliations.

Manage all weekly payments to vendors and deposits to the City and ensure all cash receipts are

recorded to the proper department.

Pe rfor m o nce M ea s u resfl nd icato rs :

Payroll
20t6lt7 Budget - stto,ego

Process bi-weekly payroll and associated bi-weekly, monthly, quarterly reports as well as year-end

earnings report¡ng forms.

20t4lts
Actual

zOLslt6
Est¡mated

20L6lt7
Proposed

lndividualFunds 108 108 109

Report¡ng entities 8 8 I
Quarterly interim financial statements
reported timely after quarter-end

4 4 4

Sinsle audit findings 0 0 0

GFOA Distinguished Budget Presentation
(vears)

23 24 25

2OL4lts
Actual

2OLslL6
Est¡mated

2OL6lL7
Proposed

Pool checks issued 2T,8L9 23,000 23,000

Vendor ACH Payments 5,ooo 5,000 5,100

Procurement Card Transactions 28,250 30,000 30,000

Procurement Card Rebate S92,303 sloo,ooo S102,ooo

1099's issued 748 750 750

20t4lLs
Actual

zOLslt6
Estimated

20t6lt7
Proposed

W-2's issued 2,985 2,800 3,000

Payroll issued on time 100% too% L00%

Payroll reports f¡led timely LOO% 700% L00%

Authorized Positions

22r



2OL4lts
Actual

20tslt6
Budgeted

2OL6lt7
Proposed

Permanent Positions 15 L5 t4
Part-time Positions 3 3 3

Total Pos¡t¡ons 18 18 L7

Total Accounting Department 20161L7 Budget - 5t,229,774
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Accounting Department Organizational Chart

ACCOUNTING

Payroll

1.53 FTEs

Administration

2.72 FTEs

Financial Reporting
and Budgeting

4.93 FTEs

Treasury
Management

7.82 FTEs
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Gity of Amarillo

Accounting

Actual

20r3

Actual

2014

Budget

2015

RevEst

20r5

Dept Req

20r6DESCRIPTION

32880 Anest Fee Collection 6,941 5,474 6,900 6,500 6,900

32800 Other Governmental Reven
37155 Surface Land Rental

6,941
9,600

5,474
15,375

6,900
't4,220

6,500
22,tilb

6,900
14,220

37150 Rent
37130 Discounts Earned
37140 Returned Check Fees
37141 Merchant Service Fees
374't 0 Miscellaneous Revenue
37428 Procurement Card Rebate

9,600
1,672

874
-19,354
243,741
92,303

15,375
4,147

752
-17j66
13,082
97,961

14,220
1,500

600
-20,000
85,000

104,000

22,819
3,000

700
-17,451
60,856

100,000

14,220
3,000

700
-20,000
91,9'16

100,000

37400 Miscellaneous Revenue 319,236 98,776 171,100 147,106 175,616

TREVENUE Total Revenues
41 100 Salaries and Wages
41300 lncentive
41620 Unscheduled
41 820T Health lnsurance
41900 Life
42010 Social Security - Medica
42020 Social Security - OASDI
421 1O TMRS
42115 OPEB Funding
42300 State Unemployment
42400 Workers Compensation
42550 Communications Allowance

335,777
622,510

1,171
26

80,387
205

8,625
35,931
72,s42
14,222

783
3,237

787

192,220
815,876

1,200
0

113,ô99
250

11,820
48,820
89,950
19,134

881
4,157
1,200

f 19,625
747,494

1,203
179

85,948
237

10,516
44,089
84,254
17,883

950
3,890
1,203

176,424
742,182

1,249
178

107,287
240

10,665
43,923
81,132
17,419

974
3,817
1,201

196,73ô
730,783

1,200
0

120,963
234

10,614
43,321
84,288
16,979

987
3,733
1,200

41000 Personal Services
51 110 Office Expense
51700 Education
51950 Minor Office Equipment
55100 Publications

840,425
40,801

0
13,853

10

997,849
41,585

0
660

0

1,106,988
32,000

1,500
0
0

1,010,267
43,531

0
0
0

1,014,302
33,090

1,500
0
0

51000 Supplies
61200 Postage
61400 Dues
61410 Tuition
62000 Professional
63140 Audit Fee
63210 Armored Car Service
63350 Credit Card Fees
ô9300 Leased Computer Software

33,500
24,OOO

5,283
3,400

0
135,850

1,752
0

3,750

43,531
26,014
5,000
5,000

0
128,725

2,500
0

3,855

54,6&
22,634

5,378
5,904

36,877
128,725

1,751
-915

3,513

42,245
23,'100

4,619
3,310
3,400

128,725
'l,916

0
3,855

34,590
24,000

3,680
1,800

0
135,850

2,148
0

3,750

60000 Contractual Services
71 1 00 lnsurance and Bonds
75100 Travel
75200 Mileage
75300 Meals and Local
78210 Cash Over/Short
78230 Loss on Bad Debt

203,866
3,014

0
110
264

1

-78

174,035
6,159
3,765

100
150
100

0

171,228
7,537
1,868

100
150

0

0

168,927
3,634
r,365

0
90
-4
0

171,095
6,159
2,000

0

150
0
0

70000 Other Charges
TEXPENSES Total Expenses

3,312
1,102,267

5,086
1,214,106

10,274
1,324,797 1,233,203

9,655
1,229,774

8,3r0
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Budget Comparison

zotfilts
Actual

z0tslt6
Budgeted

2OL6lt7
Proposed

Personnel Services s 468,355 5 szslqt 5 sz4,4tr
Supplies t4,280 20,055 16,000

Contractual Services 34,742 34,929 31,6L7

Other Charges 5,857 7,743 7,60\

Total Expenses s 529,234 s 590,874 S slg,øzg

Mission
Purchase materials, services, supplies and equipment for the City of Amarillo in accordance with the City

Charter and Texas law

Strategic Approach
Provide equal access to all vendors participating through competitive acq uisition of goods and services.

Conductthe procurement process in a mannerthat promotes and fosters public confidence in the integrity

of the City procurement procedures and protects the interest of the taxpayer without regard to any

vendor or political pressures. Following the Best Practices in public procurement, responsible for the

disposal of all City surplus equipment to include police confiscated weapons, abandoned or stolen items,

and capital equipment that has become surplus, obsolete or inoperative.

The Purchasing Department strives to fulfill the City Manager's Best Practice initiative, as outlined in the

BluePrint for Amarillo, by evaluating processes and procedures in accordance with industry standards.

purchasing also helps other City departments fulfill Council priorities and other City Manager initiatives

through assisting in proper procurement procedures.

Programs
Purchasing Department Administration and Support

20.t6lt7 Budget - st89,262

Oversee and manage the Purchasing Department to ensure that the City is purchasing services and

maîerial in the correct manner. Support in entering new vendors, checking for required insurance, handing

out bids, addendums, typing specifications, and making payment to vendors on purchase orders' Training

for new credit card users and new purchasing request users, as well as training for employees on City

purchasing Manual changes. Additional training for vendors on how to conduct business with the City.
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2OL4lLs
Actual

z0tslL6
Est¡mated

2OL6lL7
Proiected

Vendor payments made in 30 days or less

from invoice date
85o/" 87% 87%

Vendor pavments processed 3,316 3,400 3,400
City employees trained 150 225 275
Vendor training opportunities 2 3 3

U pdates/additions to vendor database * tf !,290
Specifications issued/updated ¡ß ¡t 60

Renewal/new vendor insurance * rt 1,800

P e rfo r m a n ce M eo s u resfl nd i coto rs

* 
I nformotio n not ova ila b le

City Procurement
2OL6|L7 Budget - sgOg,g¡S

Responsible for working with using departments to ensure the required info is entered correctly for the bid
process. Submit bids to the public and answer any questions as needed.

Pe rformo n ce Measu resfl nd icoto rs :

Credit Card Administration
2Ot6lL7 Budget - St6,tg6

Administer procurement card (P-Card) program for new cards, resolve issues with cards, and audit for
spend.

Pe rforma n ce Meosu resfl ndicato rs :

Sale of Surplus/Seized Equipment and Goods
2OL6|L7 Budget - 58,700

Responsible for coordination of moving items to the auction building to sale and for resolution of issues

during auctions.

20t4lLs
Actual

2OLsh6
Estimated

2016lt7
Projected

Wr¡tten Bids processed 323 330 330
Requests for Proposals 18 20 20
Purchase Orders processed 2,487 2,500 2,500

Annual Contracts processed 178 180 180

Percent spent locallV 64% 6s% 6s%

20t4lts
Actual

zOLslL6
Estimated

20t6lt7
Projected

City issued P-Cards 616 62s 625

Amount spent on P-Cards s6,724,L25.34 s7,000,000.00 s7,000,000.00
Average amount per P-Card transaction Sz¡g.gr S2so.oo S2so.oo
P-Card transact¡ons 28,027 28,000 29,000
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Pe rfo r m a n ce M eo s u res/ I n d i cato rs :

Pu blic Safety I nve ntory - Ma nagement/Control/Procurement
20t6lt7 Budger - s61,696

Responsible for inventory at the Police Department and the daily purchasing of material and services. One
Purchasing posit¡on is stationed at the Police Department for this program.

Authorized Positions

20t4lLs
Actual

z0tslt6
Estimated

2Ût6lt7
Projected

Auction Revenues 5s42,922.20 s600,000.00 S600,ooo.oo

2OL4lL5
Actual

20tsh6
Budgeted

20t6lt7
Proposed

Permanent Positions 8 8 8
Part-time Positions t 1 L

Total Positions 9 9 9

Total Purchasing Department 2Ùt6llT Budget - $Slg,0Zg
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Purchasing Department Organizational Chart

PURCHASING

Sale of SurplÍrs/Seized
Equipment and Goods

0.08 FTEs

Public Safety lnventory
Management / Control /

Procurement

0.95 FTEs

Admin¡strat¡on and
Support

3.35 FTEs

City Procurement

4.42FTE'

Credit Card
Administration

0.20 FTEs

229



City of Amarillo

Purchasing

Actual

2013

Actual

2014

Budget

2015

RevEst

2015

Dept Req

2016DESCRIPTION

33230 Sale of City Publicatio 35 0 0 0 0
33200 General Government
3741 0 Miscellaneous Revenue

35
21,752 24,953

0
21,000

0
15,512

0
21,000

0

37400 Miscellaneous Revenue 21,752 24,953 21,000 15,512 21,000
TREVENUE Total Revenues
41 100 Salaries and Wages
41300 lncentive
41620 Unscheduled
41 820T Health lnsurance
41900 Life
42010 Social Security - Medica
42020 Social Security - OASDI
421 1O TMRS
421 15 OPEB Funding
42300 State Unemployment
42400 Workers Compensation
42550 Communications Allowance

21,787
343,231

1,203
0

55,724
132

4,778
19,728
39,459

7,843
481
904

2,407

24,953
337,601

1,203
25

s,q,v4
127

4,675
19,458
38,227
8,071

441
889

1,922

2l,0oo
372,991

1,200
0

72,121
133

5,426
22,423
41,290
8,788

439
935

2,400

15,512
363,068

1,201
16

74,971
134

5,160
21,394
39,854

8,614
470
930

2,403

21,000
361,289

1,200
0

80,767
133

5,256
21,755
41,741
8,526

439
906

2,400
41000 Personal Services
51 110 Office Expense

475,889
20,782

468,354
14,280

528,147
20,055

518,215
13,687

524,412
16,000

51000 Supplies
61200 Postage
61300 Advertising
61400 Dues
61410 Tuition

20,782
10,170
12,365
2,139
1,306

20,055
12,812
15,850
4,267
2,000

16,000
9,500

15,850
4,267
2,000

14,280
14,055
14,256
2,165
4,267

13,687
13,592
16,394
4,944
4,629

60000 Gontractual Serv¡ces
71 I 00 lnsurance and Bonds
75100 Travel
75300 Meals and Local

25,980
1,326
2,857

59

34,742
2,516
3,201

140

34,929
3,261
3,932

550

39,558
3,261
3,841

23

3l,617
3,769
3,432

400
70000 Other Charges
TEXPENSES Total Expenses

4,242
526,893

5,857
523,234

7,743
590,874

7,125
578,585

7,601
579,629
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Budget Comparison

2OL4lts
Actual

z0tslt6
Budgeted

2OL6lL7
Proposed

Personnel Services $ 345,656 s 354,080 5 3+o,ozl

Su tes 5,1,43 6,040 4,500

Contractual Services 1.8,018 1"8,058 L8,058

Other Charges ro,9L2 5,996 6,370

Program Expenses 5,699

Total Expenses s 385,428 s 38417s S 369,555

Mission
Maintain an accurate and timely inventory of warehouse stock items in order to provide the best

customer service to user departments with the upmost professionalism, while carrying out best

practices initiatives for the City of Amarillo.

Strategic Approach
Provide Best Practices in the operation of the warehouse by keeping inventory at a level that will

adequately serve the needs of City departments without accumulating overstocks, timely evaluating all

new stock requests based on the cost of holding the item in inventory, and executing all transactions

promptly and accurately so that inventory records are current and accurate. Utilize an online inventory

system to maximize transactions and records accurately and efficiently and reduce the amount of time it

takes to physically retrieve a part from stock by providing a product description, bin location, and the

number of items that are currently in stock.

Programs
Central Stores Department Administrat¡ on/Support
21t6lt7 Budget - itLq$q

Oversee and manage the Central Stores operation to ensure City departments are receivingtheir repair

supplies and parts so that City departments are as efficient and productive as possible'

lnventory Management and Control
2ot6lt7 Budget - Sst,os¿
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Ma¡ntain a stock inventory level that will adequately serve the needs of the City w¡thout accumulating

overstocks and record all inventory actions with accuracy to ma¡ntain an inventory with minimal

variances.

P e rfor m o n ce M e o s u resl n d i coto rs :

Counter Sales

2OL6lt7 Budget - Stlg,Olg

Monitor and manage all counter sales to identify the number of material tickets that are issued at the

counter, material t¡ckets issued work orders, average value per ticket issued, first fill rate percentage on

tickets issued, and the average days for the backorder fill rate.

Pe rþrma nce Mea s u resfl ndicato rs :

Mail Pickup and Delivery
20t6lt7 Budget - Ssz,gEg

Deliver mail to all City departments twice a day in a timely manner to ensure each department receives

mail. Also, resolve any issues a department may have regarding the delivery of mail.

Authorized Positions

2OL4ltS Actual 20tslL6
Estimated

2OL6lL7
Est¡mated

Stock ltem Value s1,473,352.58 s1,500,000.00 Si.,soo,ooo.oo

Items in lnventory 3,33L 3,300 3,300

Stock lssues 52,872,6t8.86 s3,200,000.00 S3,2oo,ooo.oo

lnventory Turns 2.75% 2.80% 2.80%

Emergency Stock 7% 7% 7%

Backorder fill rate average days 2 2 2

20t4lrs
Actual

z0tslt6
Estimated

20t6lt7
Projected

Material Tickets issued at counter 9,381 9,500 9,500

MaterialTickets issued by Work Order 8,L67 8,200 8,200

Average Value per Ticket Srog.+q sr.70.00 s170.00
First fill rate on t¡ckets ¡ssued 95% 9s% 9s%

2O1.4lts
Actual

z0tslL6
Budgeted

2OL6lL7
Proposed

Permanent Positions 7 7 7

Part-t¡me Positions L 1. 0

TotalPos¡t¡ons I 8 7

Total Central Stores Department 20161L7 Budget - 5909,555
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Central Stores Organizational Chart

CENTRALSTORES

Counter
Sales

3.39 FTEs

Mail Pickup and
Delivery

1.L0 FTEs

lnventory Management
and Control

1.16 FTEs

Administration and
Support

1.35 FTEs
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Gity of Amarillo

Central Stores

DESCRIPTION

41 100 Salaries and Wages
41300 lncentive
4'1620 Unscheduled
41 820T Health lnsurance
41900 Life
42010 Social Security - Medica
42020 Social Security - OASDI
42110 TMRS
42115 OPEB Funding
42300 State Unemployment
42400 Workers Compensation

Actual

2013

Actual

2014

Budget

2015

RevEst

2015

Dept Req

2016

219,385
600

3,015
68,357

't17
3,190

13,639
25,331

5,346
341

1,306

217,986
602

1,628
52,456

116
3,029

12,294
25,493
4,892

396
1,220

235,543
602

1,728
56,800

127
3,275

13,325
26,924

5,514
442

1,375

235,023
600

3,015
65,049

117

3,417
13,793
26,000

5,406
390

1,272

229,704
601

1,914
64,082

117

3,269
13,345
25,486

5,365
417

1,378

41 000 Personal Services
51 110 Office Expense
51200 Operating
51250 Janitor
51300 Clothing and Linen
51350 Chemical and Medical
51850 Minor Tools

320,111
3,521

511

196
558

35
201

3,856
483
200
466

37
100

345,656 345,679
3,063

563
224
449
37

224

354,080
4,600

500
200
600

40
100

340,627
3,600

300
100
500

0
0

51000 Supplies
61410 Tuition
69210 Rental City Equipment

5,022
0

15,978

5,143
421

17,597

6,040
0

18,058

4,559
0

18,058

4,500
0

18,058

60000 Gontractual ServSces
71 1 00 lnsurance and Bonds
75100 Travel
75300 Meals and Local
78250 lnventory Over/Short

18,058
2,898
1,898

200
1,000

18,058
4,240
1,030

't00

1,000

15,978
807
920
't47

-6,771

r8,0r8
1,957

920
93

7,942

18,058
2,898

552
35

7,924

70000 Other Charges
78255 lnventory Credit Card

-4,897
-5,565

10,9f 2
5,69S

5,996 11,409
5,160

6,370
00

78500 Program Expenses
TEXPENSES Total Expenses

-5,565
330,649

5,699
385,428

0

384,175
5,160

384,865 369,555
0
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Budget Comparison

2OL4lts
Actual

z0LslL6
Budgeted

2ot6lL7
Proposed

Personnel Services So 5 923,399 $ 5,612,609

Other Charges 3,541_,2L8 3,775,895 3,9L1,465

Operating Transfers 17,720,510 1,1,,47 L,807 7,r39,29!

Total Expenses s 2!,261,728 $ 16,171,101 s 16,663,365

Mission
To facilitate all inter-fund transfers to and from the General Fund, to account for lnformation

Technology charges to the General Fund, and to budget for personnel adjustments for the General Fund

Strategic Approach
The General Fund Transfers department is only used for financial report¡ng a nd budgeting purposes

This department accounts for expenditures/revenue that applies to the General Fund as a whole.

Programs
lnter-fund Transfers
2}t6lt7 Budget - stt,oso,756

lncludes funding for inter-fund transfers to and from the General Fund including the transfer of excess

hotel/motel tax to the Civic Center lmprovement fund, the transfer of funding for the Street

lmprovement fund, and the transfer of funding for the Solid Waste Disposal lmprovement fund.

Administrative costs reimbursable to the lnformation Technology Fund are also included in this

program.

Personnel Adjustments
2}t6lt7 Budget - s5,612,609

lncludes budgeted personnel adjustments for the General Fund. After the budget is approved each

yeal, these budgeted amounts are allocated out to the General Fund departments causing this amount

to fluctuate each year.

Total General Fund Transfe îs 2Ùt6l17 Budget - $t0,0S9,365
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City of Amarillo

General Fund Transfers

DESCRIPTION

39350 Tsf ln from Gen Construc
39370 Tsf ln fr St & Drainage
39390 Tsf ln fr Park lmproveme
39625 Tsf ln fr Keep Ama Beaut
39660 Tsf in fr APD Siezed 262

Actual

2013

35,550
0
0
0

12,000

Actual

2014

3,1

Budget

2015

87,500
9,000

15
0
0

RevEst

2015 .

87,500
9,000

0
0
0

Dept Req

2016

95,000
3,500

15
0
0

50
0
0

1,746
0

39100 Operating Transfers ln 47,550 4,895 96,50096,515 98,515

TREVENUE Total Revenues
41500 PFP

47,550
0

4,895 96,515
923,399

96,500 98,515
5,612,60900

41000 Personal Services
77610 lnformation Technology - 3,468,3s0

0
3,541,218

923,399
3,775,895

0

3,775,895
5;612,609
3,911,465

0

70000 Other Gharges
9201 0 Other Grant Funds
92013 Comp Step 2210
92017 CDBG
92040 Solid Waste
92045 Street lmprovement
92060 Civic Center lmprov
92120 lnformation Services
92125 Municipal Garage
921 30 General Construction
92145 Transfer to Self lns Tru
92160 Trf To Emp lns
92'l 65 Centennial Celebration
921 75 Trsf to 4350 T Anchor Bi

3,468,350
13,575
55,577

715
1,250,000
1,200,000
2,182,627

34,846
219,131

7,737,551
0
0

9,996
0

3,541,218
48,799
65,566

3,670
200,000

1,200,000
2,317,236

283,106
374,792

11,210,629
0

2,013,913
0

2,800

3,775,895
10,494
58,000

0
0

1,200,000
1,787,146

385,000
0

7,811,067
0

220,100
0
0

3,775,895
6,350

ô1,610
9,700

0
1,200,000
2,506,984

385,000
0

7,211,067
169,329
836,100

0
0

3,911,465
15,500
58,000
46,500

600,000
r,200,000
2,719,291

0
0

2,500,000
0
0
0
0

92000 Operating Transfers
TEXPENSES Total Expenses

12,704,018
16,172,368

17,720,510
21,261,724

11,471,807
16,171,101

12,386,140
16,162,035

7,139,291
16,663,365
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AfvlARlttO'
CITY OF

FTEET SERVICES

(6100)

Budget Comparison

2O1.4lLs
Actual

a0tsl!6
Budgeted

20t6lL7
Proposed

Personnel Services 5 2,0L2,959 5 2,639,395 S 2,794,s73
Supplies 5,926,385 7,131,346 6,746,233
Contractual Services L08,896 r39,763 L39,763

Other Charges 6,423,754 6,650,405 7,499,052
Capital Outlay 6,865,087 6,981,700 6,615,000

Debt Service 3L,955 43,637 34,638

lnter Reimbursements (1,,327,792) (1_,480,000) (1,490,000)

Operating Transfers 48,4rO
Total Expenses s 20,099,654 s 22,LO5,246 5 2L,729,259

Mission
Fleet Services is a team of professionals dedicated to enhancing City services by providing departments
with safe and effective vehicles and equipment. Fleet Services ensures the responsíble use of tax dollars

by managing the acquisition, maintenance and disposal of the City's fleet in the most cost-effective
manner possible.

Fleet Services is committed to providing City departments with high quality repair and maintenance
services in a manner that minimizes equipment down-time and the interruption of City services to
Amarillo citizens.

The department believes that training is a cornerstone to providing quality service to customers. Fleet

Services is committed to providing employees wíth the opportun¡t¡es necessary to develop and enhance

skills and workmanship.

Fleet Services is a team where the belief that working together to meet the challenges faced on a day-

to-day basis will result in the best service for customers and citizens.

The department takes pride in the work completed and is dedicated to providing its best effort for the
citizens of Amarillo.

Strategic Approach
Fleet Services strives to fulfill its mission through a service delivery approach that ensures Fleet

departments are adequately supported to provide multiple services to the citizens of Amarillo. The

majority of Fleet maintenance is performed in-house. Outsource services are used where appropriate.
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The department's initiative to support the long-termplan for lnfrastructure is based on Best Practices in
fleet management. Following these Best Practice methods aflows the customer base (City departments)
to meet the BluePrint for Amarillo program.

Fleet Services is working toward certification through the American Public Works Association (APWA) as

a Best Practices department, and is using APWA'S "Public Works Management Practíces Manual, 8th

Edition."

Programs
Fleet Services Ad ministration/Support
20t.6lt7 Budget - sggg,sgg

Provide oversight and management of multi-function fleet operation.

Pe rform a nce M e as u resl n dicotors :

Fleet Fueling Services
2OL6|L7 Budget - 5t,779,2O0

Provide fuel for all City equipment. Maintain a four-week inventory in case of weather, shortages and
delivery issues. Follow the Texas Commission on Environmental Quality (TCEQ) operator and compliance
regulations. Fuel deliveries.

Pe rform o nce M e o s u resfl n d icato rs :

Fleet Preventative Maintenance
aOLG|LT Budget - 51,,779,200

All fleet equipment ís on lube service/preventative maintenance schedules.

Pe rform o n ce M e os u res/ n dicato rs :

20L4lLs
Actual

20tslL6
Estimated

2Ot6lt7
Projected

Contract Management 6 6 4

Bid Evaluation/Recommendation 15 L7 20
Equip Spec New/Revised 65 T2 15

Safety Meetings 12 t2 L2

Staffing 50FTE 46 40 45
Training: ASE, TlA, Succession 15 42 60
Technical Training, Amarillo College 0 2 2

20t4lt5
Actual

20Lslt6
Estimated

2OL6lt7
Projected

Fueling services

Diesel (gallons) 631,960 645,000 680,000
Unleaded (gallons) 484,O20 490,000 500,000
Fuel Delivery Request 56 56 60

20t4lL5
Actual

zOLslt6
Estimated

20t6lL7
Projected
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Lube/Preventative Maintenances Completed 6,966 6,850 6,750
Daily Workorder Completion 98% 98% 100%

Fleet Tire Service
2OL6lt7 Budget - s1,334,400

Fleet maintains all tires for the city. Replacements, repairs and service calls. Fleet has an in-house
certified Tire lndustry Association (TlA) trainer. All employees in Tíre Service are nationally certified
through TlA.

P e rfor m o nce M e os u res/ n dicoto rs :

20t4lLs
Actual

2OLslL6
Estimated

2OL6lt7
Projected

Tire Replacements 1,543 1,350 t,4o0
Workorder Tire Operations 1,960 L,800 1,800
Daily Workorder Completion 96% 95% rco%

Fleet Maintenance and Repair
2OL6lt7 Budget - s3,113,600

Shop operations provides full repair of all equipment. Technicians are Automotive Service Excellence
(ASE)certified.

Pe rform ø nce M e osu res/ n d i cators :

Winter Weather Operations
20t6lt7 Budget - SO

Fleet provides support to all departments. Shop is manned for the duration of any weather-related
event. Budget impact is minimal due to severe events being infrequent. Efficiency data ís not collected
for this program. All requests are performed immediately with minimal down-tíme to departments.

Fleet Replacement
2Ot6lL7 Budget - st2,833,260

Administration of replacement program, specification writing, bid evaluation, prepares new equípment
and disposes of old equipment. Falls under Administrative & Support (61110)

2OL4lts
Actual

z0tslt6
Estimated

2OL6lt7
Projected

Shop Floor Work Orders L4,967 14,800 15,000
Daily Work Order Completion 93% 86% 95o/o

Daily Fleet Availa bility 92% 98% 98%
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Pe rform a nce M e asu resfl n d i cators :

Authorized Positions

2OL4lts
Actua¡

20rslL6
Estimated

2Ot6lt7
Projected

Bids Processed t4 t7 t7
Specification lssue/Revision 65 12 L5
Vehicles Purchased/Make Ready 175 235 260
Vehicle Additions to Fleet 43 35 15
Fleet Size - Assets 1,135 L,L72 L,220
Fleet Cost Plus Additions S7,025,500 S8,596,400 S8,7oo,ooo

20t4lLs
Actual

z0tslL6
Budgeted

2Ot6lt7
Proposed

Permanent Positions 53 50 45
Part-time Positions 0 0 0
Total Positions 53 50 45

Total Fleet Services Department 2OL6|I7 Budget -
52l-,7zg,zsg
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Fleet Services Organizational Chart

FLEET

SERVICES

Operatlons
Replacement

O.OO FTE

Admi nistration/Su pport

5.OO FTE

Fueling Services

10.00 FïE

Preventative
Maintenance

10.00 FTE

Tire Service

7.50 FTE

Fleet Maintenance and
Repair

17.50 FTE

Winter Weather

O.OO FTE
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City of Amarillo

Fleet Services Operations

DESCRIPTION

34910 Equipment Rental

Actual

2013

7,423,127

Actual

2014

7,518,608

Budget

2015

7,865,045

RevEst

2015

7.855,252

Dept Req

2016

8,121,686

34900 lnterdepart Rental & Use
371 10 lnterest lncome
371 15 Unrealized G/L

7,423,127
17,586
-7,232

7,518,608
26,991

5,972

7,865,045
18,100

0

7,855,252
12,507
5,338

8,121,686
37,000

0

37109 lnterest Earnings
37130 Discounts Earned
37435 Sale of Scrap
37465 NBV Asset Disposal

10,354
42

17,298
-121,681

32,9ú
1,268

't2,575
-292,659

18,100
13

11,700
-88,000

18,245
1,270
8,538

-100,297

37,000
13

1l,700
-88,000

37400 Miscellaneous Revenue -104,340 -278.816 -76,287 -90,489 -76,287

TREVENUE Total Revenues
41 100 Salaries and Wages
41300 lncentive
41500 PFP
41620 Unscheduled
41 82OT Health lnsurance
41900 Life
42010 Social Security - Medica
42020 Social Security - OASDI
42110 TMRS
421'15 OPEB Funding
42300 State Unemployment
42400 Workers Compensation
42510 Car Allowance.
42540Tool Allowance
42550 Communications Allowance
42560 Change in Sick and Annua
42570 Additional ARC

7,329,141
1,472,410

24,479
0

25,531
280,677

750
22,007
93,431

183,038
36,638

2,478
76,928

0

55,084
2,407

29,713
681

7,272,756
1,327,472

27,161
0

42,663
259,506

620
20,076
85,232

126,316
34,851

2,160
69,558

0
44,293
2,407

-29,353
0

7,806,858
1,601,716

16,500
98,455
15,000

414,151
884

23,464
100,329
178,570
39,323

2,583
83,520

0
61,500

2,400
0
0

7,783,009
1,552,476

33,060
0

47,783
357,003

732
23,189
98,830

178,667
39,391

2,657
82,586

0
52,350
2,403

0
0

8,082,399
1,601,382

34,200
237,225

15,000
392,263

751
23,716

101,406
188,337
39,745
2,193

85,956
6,000

54,000
2,400

0
0

41000 Personal Services
51 110 Office Expense
51 115 Employee Recognition Pro
51 120 Safety Program
51200 Operating
51300 Clothing and Linen
51350 Chemical and Medical
51800 Fuel & Oil
51850 Minor Tools
51950 Minor Office Equipment
51955 Furniture
52050 Auto Parts
52050LABOR Auto Parts Labor
52120 Tires and Tubes Other

2,306,251
2,98'l

909
0

52,649
7,112

0

3,630,356
6,006

0
0

1,769,984
1,439,170

400,187

2,012,959
3,100

666
133

50,867
6,498

0
2,598,860

22,006
0

0
1,691,829
1,175,844

348,913

2,638,395
2,500

500
1,000

55,000
11,250

180
3,710,416

7,000
0

3,500
1,550,000
1,400,000

365,000

2,471,124
3,073

626
925

47,407
6,486

0
2,598,860

7,000
1,953
3,s00

1,842,473
1 ,158,820

365,000

2,784,574
2,500

500
1,000

55,000
11,250

180
2,728,803

7,000
0
0

1,550,000
1,400,000

365,000

51000 Supplies
61 100 Communications Billing
61200 Postage
61410 Tuition
67500 Laundry
68650 Shop Equipment
69210 Rental City Equipment

7,309,353
0

2S

3,285
1,183

36,064
63,752

7,106,346
0

216
35,500

1,100
. 30,000

72,947

6,036,124
12

215
30,000

1,OBB

30,000
72,947

5,898,716
0

26
11,386

1,067
25,783
70,633

6,121,233
0

216
35,500

1,100
30,000
72,947

60000 Contractual Services
71 1 00 lnsurance and Bonds
72000 Communication
75100 Travel
75300 Meals and Local
76000 Depreciation
77420 Administrative - Direct
77450 Administrative Other
77470 Service Charges - Other
77610 lnformation Technology -
78250 lnventory Over/Short

104,313
578,254

0

1,820
56

53,659
53,826

288,144
15,860
65,450

0

139,763
774,476

2,000
3,000

0
38,453
57,838

337,522
15,860
66,643

0

108,896
683,676

12

I,180
90

36,?50
63,453

260,1 16

15,860
64,276

-33,719

139,763
689,709

2,000
3,000

0
214,553

57,838
278,224

15,860
64,333

0

134,262
689,709

12

2,500
0

38,864
61,1 13

278,224
15,860
ô4,333

0
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City of Amarillo

FIeet Services Operations

ÐESCRIPÏION

?0000 Other Charges
84310 Shop Equipment

Actual

2013

1,057,068
0

Actual

2014

,1,091,193
58,ô95

Budget

2415

1,325,517
16,000

RevEst

2015

1,f50,616
10,664

Dept Req

2016

1,295,792
0

80000 CapitalOutlay
89200 Bond lnterest Payments
89300 Fiscal Agent Bond Fees

0
28,185
60,000

58,695
34,307
-2,352

16,000
42,137

1,500

10,664
42,137
-1,782

0
33,138

1,500

89000 Debt Service
90180 Sales to Other Departmen
90180.LABOR Sales to Other Dep

88,185
-48,044

-1,526,903

31,955
-45,898

-1,262,505

43,637
-30,000

-1,450,000

40,355
-40,637

-1 ,191 ,894

34,638
-30,000

-1,450,000

90000 lnter Reimbursements
92160 Trf To Emp lns

-1,574,948
0

-1,308,403
48,410

-r,480,000
0

-1,232,531
57,000

-l,490,000
0

92000 Operating Transfers
TEXPENSES Total Expenses 9,290,222

48,410
7,942,421

0
9,789,657

57,000
8,667,614 8,895,999

00
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City of Amarillo

Equipment Replacement

DESCRIPTION

34910 Equipment Rental

Actual

2013

6,569,117

Actual

2014

7,636,480

Budget

2015

8,167,168

RevEst DeptReq

2015 2016

8,124,604 8,389,927

34900 lnterdepart Rental & Use
37145 lnsurance Recoveries
37410 Miscellaneous Revenue
37460 Gn/Lss on Prop Disposal
37465 NBV Asset Disposal

6,569,117
27,320

l5
590,634
-21 .944

7,636,480
99,093

0
430,929
-12,701

1678,

0

68
0
0

0
325,000

1 8,124,604
19,961

0
437,925
-12,701

8,389,927
0
0

325,000

37400 Miscellaneous Revenue
391 10 Tsf ln fr General Fund
39350 Tsf ln from Gen Construc
39410 Tsf in fr Solid Waste
39420 Tsf ln Fr CO Bond Procee
39470 Tsf in from Water & Sewe
39475 Tsf in from Drainage Uti
39530 Tsf ln fr Airport
39611 Tsf ln fr Public Health

596,025
219,131
195,943

0
97,458

103,253
460,930

30,156
9,868

517,320
374,792
361,140
28,000

0
870,1 38

60,661
77,500

0

325,0004/,5,325,000
0
0
0
0
0
0
0
0

88
0
0
0
0
0
0
0
0

0
0
0
0

0

0
0
0

39100 Operat¡ng Transfers ln 1,116,741 1,772,231 0 00

TREVENUE Total Revenues
52050 Auto Parts
52050LABOR Auto Parts Labor
52120 Tires and Tubes Other

8,28f ,883
25,145
10,588

6,975

9,926,031
14,919
12,750

0

8,492,168
15,000
10,000

0

8,569,792
'10,809

13,775
0

8,714,927
't5,000

10,000
0

51000 Supplies
76000 Depreciation
78250 lnventory Over/Short

42,708
5,014,561

-1 1,596

27,669
5,332,560

0

25,000
5,324,888

0

24,594
5,58ô,568

0

25,000
6,193,260

0

70000 Other Charges
84100 Auto-Rolling Stock & Equ
84200 Machinery General
CIPACCT CIP Accounts

5,002,965
5,899,160
2,267,643

0

5,332,560
5,079,439
1,726,954

0

5,324,888
0
0

6,965,700

5,586,568
4,116,000
2,759,700

0

6,193,260
0
0

6,615,000

80000 Capital Outlay
90180 Sales to Other Departmen

I,166,803
0

6,806,393
-19,389

6,965,700
0

6,875,700
0

6,615,000
0

90000 lnter Re¡mbursements
TEXPENSES Total Expenses

0
13,212,475

-19,389
12,147,233

0
12,315,588

0
12,486,852

0
12,833,260
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Budget Comparison

2OL4lLs
Actual

zotslt6
Budgeted

20t6lL7
Proposed

Personnel Services 5 2,649,292 5 2,925,48L S 3,087,158

Supplies 303,456 135,400 1.94,600

Contractual Services 1,482,s2t L,691,,L39 2,202,339

Other Charges 855,140 749,875 833,375

CapitalOutlay 52,615 890,000 511.,900

Operating Transfers 47,1I2
Total Expenses $ 5,390,136 S 6,391,895 s 6,829,372

Mission
To identify, procure, implement and support the highest value technologies and services for the City of

Amarillo, its citizens and employees. lnnovate new methods of better serving the community through

the use oftechnology.

Strategic Approach
The City of Amarillo lnformation Technology ("1T") strategy is firmly rooted in the application of the

Blueprint for Amarillo, which is comprised of City Council priorities and City Manager initiatives,

including Best Practices. ln the contemporary digital age, lT and technology infrastructure are the

innovation engine for local governments to better serve citizens efficiently and effectively, with

transparency, collaboration and increased citizen involvement. ln its current state, lT cannot adequately

support the needs of the City or the priorities and initiatives of City Council and the City Manager. We

believe that with a consolidated architecture and adequate toolset in place, lTwíl| be able to move focus

to open source and innovative options, controlling costs and delivering outstanding support for the

needs of today and the innovations for the future'

To better meet the stated mission, the City's lT Division is executing a long-term infrastructure plan to
migrate to an "Enterprise lT as a Service" model of operation. That model is based and measured by

industry Best Practices on the principles of stability, security, efficiency and agility. As a first step ¡n that

direction, lT has reorganized staffto align with the programs created in this document, and established

dedicated business relationship managers for each department in the City. lT began the long-term plan

for architecture by meeting with every department head and issuing a survey for all City employees on

their perception of the lT Division and its ability to meet technology needs. A few strong trends

emerged. Poor connectivity, outdated office applications, underpowered end user equipment, technical

knowledge of lT staff, and inability for lT to quickly and efficiently manage projects or resolve issues

were among the greatest concerns of departments and end users. The budget and programs proposed
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are focused on address¡ng these fundamentals. ln concert with addressing fundamentals, lT will build an

open source environment for innovation and realign the existing Enterprise Architecture team to
effectively meet present needs as well as innovate for the future.

This proposed budget is heavily focused on a framework for 311 and open government, consolidation of
services, security architecture, Best Practices, establishing policy, procedure, training, and toolsets in

the next L2 months. The team has started the effort to consolidate appl¡cations and services that are

scattered across many locations into the centralized datacenter located in the Simms Municipal Building.

This consolidation strategy will greatly reduce complexity and ultimately reduce costs and the time it
takes to deploy new services.

Programs
Enterprise Services (ES)

2Ot6lL7 Budget - s5,439,465

Provide shared services and infrastructure to enable all departments. This program strives to fulfillthe
City Council priority Long-term plan for lnfrastructure and the City Manager's priorities of Best Practices

and Technology Review. There are several subprograms under the Enterprise Services.

End User Support ensures all end users get the maximum benefit from the technical resources provided

to them. The focus of End User Support is on standard operating procedures, training and toolsets.

Best Practices identified for this program include the lnformation Technology lnfrastructure Library

(lTlL), a set of practices for lT service management (ITSM) that focuses on aligning lT services with the
needs of business.

Cvber Securitv ensures safe delivery of lT services, regardless of the applicat¡on or user context. The

focus of Cyber Security is user-based and application-based security architecture. Best Practices

identified for this program include the National lnstitute of Standards and Technology (NIST), Payment

Card lndustry (PCl), Health lnsurance Portability and Accountability Act (HIPAA), and the Criminal Justice

lnformation System (OlS). These organizations provide security standards for government, financial,

health care and criminal justice, respectively.

GlS, short for geographical information system, provides GIS services for all City departments. The focus

of GIS is on an enterprise roadmap for GIS

lT Operations strive to ensure efficient and stable operation of lT. The focus of lT Operations is on

standards, policy and procedure, the lT portal, City websites, open government and 3L1, and toolsets.

Best Practices identified for this program include lTll- the Project Management lnstitute (PMl) and Agile,

a set of principles for development.

lT Engineering works to design, implement and maintain all lT architecuture. The focus of lT Engineering

is on datacenter consolidation, Office 365, connectivity, mobility, and performance monitoring. Best

Practices identified for this program include lTlL, PMI and Agile.

Government Continuitv helps enable operation of critical City functions and recovery of data in the
event of a catastrophic loss of downtown facilities. Government Continuity's focus is on disaster

recovery center connectivity and architecture, application and data replication. Best Practices identified

for this program include NlSl PCl, HIPAA and CJIA.
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Enterprise Applications supports applications utilized across multiple departments by way of commercial

or opensource software solutions. The focus of Enterprise Applications is finding a Hansen replacement,

Agile, Open Source and the systems development life cycle (SDLC).

Pe rfor ma nce M e osu re sl n dicotors :

* 
I nform otion n ot avoil a b I e

Open Government
2Ot6lL7 Budget - sg¿G,gOS

Provide a framework for open communication and collaboration between the City and its citizens. The

focus of Open Government is data sharing and community engagement (311). This program strives to
fulfill the City Council priority Long-term plan for lnfrastructure and the City Manager's priorities of Best

Practices and Technology Review.

20t4lts
Actual

2Ot5lt6
Estimated

2OL6lL7
Projected

lT Support
Workload

Ticket Count '1. 9,998 12,000

Users Supported * L,626 1,626

Performance

Time to Resolution ,1. Collecting Data Collecting Data

T¡me to Response * Collecting Data Collecting Data

Cost per User * ¡t
s438.17

Cost per Citizen ,k ,F
Sg.og

lT Engineering/Telecom
Workload

Ticket Count * 1,3L5 1,600

Departments Supported * 49 49

Services (Support, infrastructure,
maintenance, implementation,
relocation, security, telecom)

rl. TBD TBD

Systems Supported
Servers * 254 240

Network Nodes ,f r.65 180

PBX {. 32 32

City Phones * L,444 L,500

Cell Phones * 315 340

Circuits Telecom * 278 280

Circuits Data rl. 23 30

Performance

System Uptime * Toolset in progress 99.99o/o

Time to Resolution * Collecting Data Collecting Data

Time to Recovery ¡1. Collecting Data Collecting Data

Project Efficiency rl. Toolset in progress
Toolset in
progress

Cost per User
rf ,k Sgzt.ss

Cost per Citizen * * s7.63

Public Safety
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2oL6lL7 Budget - Szlz,szE

Provide technology systems and support to enable all departments to most effectively meet their
mission. Public Safety focuses on webRMS, consolidation and mobile technology. Best Practices

identified for this program include lTlL, PMl, CJIS and NIST. This program strives to fulfill the City Council

priority Long-term plan for lnfrastructure and the City Manager's priorities of Best Practices and

Technology Review.

P e rfo r m a n ce M eo s u resfl nd i coto rs :

* 
I nfo rmati o n not ava ila b I e

Print
2Ùr6lt7 Budget - 5t7L,079

ProvideprintservicestoalldepartmentsofthetheCityatareducedcost. Thefocusof Printservicesis
to remain self-funded. This program strives to fulfill the C¡ty Council priority Long-term plan for
lnfrastructure.

Authorized Positions

2OL4lts
Actual

zorslL6
Est¡mated

2OL6lL7
Projected

Workload
Ticket Count * 700 850

Users Supported 1,000 L,000

Units Supported * 800 800

Applications Su pported (softwa re) * 24 24

Performance

Availability * 99.00% 99.99%

Time to Response * Collecting Data Collecting Data

Time to Resolution * Collecting Data Collecting Data

Cost per User * ,t St¡¡.oz
Cost per Citizen * ,*

S1.11

20t4lLs
Actual

z0Lslt6
Budgeted

20t6lt7
Proposed

Permanent Positions 37 37 39

Part-time Posit¡ons 3 3 2

Total Pos¡t¡ons 40 40 4L

Total lT Department 2Ot6lL7 Budget - $6,829,372
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lnformation Technology Organizat¡onal Chart

INFORMATION
TECHNOLOGY

Print

2.00 FTEs

Enterprise Services

30.00 FTEs

Open Government

6.00 FTEs

Public Safety

3.00 FTEs
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City of Amarillo

lT Administration

34900 lnterdepart Rental & Use
371 10 lnterest lncome

0

0
0
0

0
0

0
0

5,792,182
12,000

37109 lnterest
TREVENUE Total Revenues
41 100 Salaries and Wages
41500 PFP
41 82OT Health lnsurance
41900 Life
42010 Social Security - Medica
42020 Social Security - OASDI
421 1O TMRS
421 15 OPEB Funding
42300 State Unemployment
42400 Workers Compensation
42510 Car Allowance
42550 Communications Allowance

0000 1

5,904,192
401,404
150,640
36,348

67
5,900

23,711
46,850

9,887
195

2,197
5,4ô0
3,600

0
0
0
0
0
0
0
0
0
0
0
0
0

0
0
0
0
0
0
0
0
0
0
0
0
0

0
0
0
0
0
0
0
0
0
0
0
0

0
0
0
0
0
0
0
0
0
0
0
0
0

41 000 Personal Services
51 110 Office Expense
51200 Operating
51950 Minor Office Equipment

0
0
0
0

0
0
0
0

0
0
0
0

0
0
0
0

686,259
10,000
3,000

32,000

51000 Supplies
61 100 Communications Billing
61200 Postage
61400 Dues
'61410 Tuition
62000 Professional
69210 Rental City Equipment

0
0
0
0
0
0
0

0
0
0
0
0
0
0

0
0
0
0
0
0
0

0
0
0
0
0
0
0

45,000
60,000

2,000
2,000

200,000
60,000
15,960

60000 Gontractual Services
71 I 00 lnsurance and Bonds
72000 Communication
75100 Travel
75200 M¡leage
75300 Meals and Local
76000 Depreciation
77450 Administrative Other

0
0
0
0
0
0
0
0

0
0
0
0
0
0
0

0

0
0
0
0
0
0
0
0

0
0
0
0
0
0
0
0

339,960
67,900

2,000
20,000

2,000
1,000
6,367

49,433
70000 Other Charges
TEXPENSES Total Expenses

0
0

0
0

0
0

0

0
148,700

1,219,919
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City of Amarillo

IT Applications

41 100 Salaries and Wages
41 820'l Health lnsurance
41900 Life
42010 Social Security - Medica
42020 Social Security - OASDI
421 1O TMRS
42115 OPEB Funding
42300 State Unemployment
42400 Workers Compensation
42550 Communications Allowance

0
0
a
0
0
0
0
0
0
0

0
0
0
0
0
0
0
0
0
0

0
0
0
0
0
0
0
0
0
0

0
0
0
0
0
0
0
0
0

467,322
73,956

133
6,776

28,974
53,812
11,356

390
2,801
1,200

41000 Personal Services
51950 Minor Office Equipment
51970 Software

0
0
0

0
0
0

0
0
0

0
0
0

6/,6,721
5,000
5,000

51000 Supplies
68620 Computer Equipment
69300 Leased Computer Sofhivare

0
0
0

0
0
0

0
0
0

0
0
0

10,000
16,000

540,000

60000 Contractual Services
76000 Depreciation
77450 Administrative Other

0
0
0

0
0
0

0
0
0

0
0
0

556,000
104,522
47,203

70000 Other Charges
TEXPENSES Total Expenses

0
0

0
0

0
0

0
0

151,725
1,36/.,46
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Gity of Amarillo

lT Support

100 and Wages
41 82O'l Health lnsurance
41900 L¡fe
42010 Social Security - Medica
42020 Social Security - OASDI
421 10 TMRS
42115 OPEB Funding
42300 State Unemployment
42400 Workers Compensation
42550 Communications Allowance

0
0
0
0
0
0
0
0
0

0
0
0
0
0
0
0
0
0
0

0
0
0

0
0
0
0
0
0
0

0
0
0
0
0
0
0
0
0
0

69,588
150

5,450
22,445
41,685

8,797
487

2,026
1,200

41000 Personal Services
51200 Operating
51850 Minor Tools
51950 Minor Office Equipment
51960 Printers
51970 Software
51980 lT Hardware

0
0
0
0
0
0
0

0
0
0
0
0
0
0

0
0
0
0
0
0
0

0
0
0
0
0
0
0

527,711
2,500
1,000
1,000

20,000
5,000

55,000
51000 Supplies
68620 Computer Equipment
69300 Leased Computer Software

0
0
0

0
0
0

0
0
0

0
0
0

84,500
7,000

89,500
60000 Contractual Serv¡ces
77450 Administrative Other

0
0

0
0

0
0

0

0
96,500

3,748
70000 Other Charges
TEXPENSES Total Expenses

0
0

0
0

0
0

0
0

3,748
712,459
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City of Amarillo

IT Print Services

41 100 Salaries and Wages
41 82OT Health lnsurance
41900 Life
42010 Social Security - Medica
42020 Social Security - OASDI
421 1O TMRS
42115 OPEB Funding
42300 State Unemployment
42400 Workers Compensation

0
0
0
0
0
0
0
0

0
0
0
0
0
0
0
0
0

0
0
0
0
0
0
0
0
0

0
0
0
0
0
0
0
0
0

15,696
33

772
3,302
6,132
1,294

97
202

41000 Personal Services
51110 Office Expense
51200 Operating
51850 Minor Tools

0
0
0
0

0
0
0
0

0
0
0
0

0
0
0
0

80,782
800

4,500
100

51000 Supplies
68650 Shop Equipment
69220 Rental Other Equipment

0
0

0

0
0
0

0
0
0

0
0
0

5,400
2,000

23,000
60000 Contractual Services
76000 Depreciation
77450 Administrative Other

0
0
0

0
0
0

0
0
0

0
0
0

25,000
4,546

55,351
70000 Other Charges
TEXPENSES Total Expenses

0
0

0
0

0
0

0
0

59,897
171,079
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Gity of Amarillo

IT GIS

and
41900 Life
42010 Social Security - Medica
42020 Social Security - OASDI
421 1O TMRS
42'|15 OPEB Funding
42300 State Unemployment
42400 Workers Compensation

0
0
0
0
0
0
0

0
0
0
0
0
0
0

0
0
0
0
0
0
0

0
0
0
0
0
0
0

314
17

918
3,925
7,291
1,539

49
342

41000 Personal Services
51970 Software
51980 lT Hardware

0
0
0

0
0
0

0
0
0

0
0
0

77,394
1,000
1,000

51000 Supplies
69300 Leased Computer Software

0
0

0
0

0
0

0
0

2,000
65,000

60000 Gontractual Services
TEXPENSES Total Expenses

0

0

0
0

0
0

0
0

65,000
14¿.,394
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City of Amarillo

lT Public Safety

and Wages
41820-l Health lnsurance
41900 L¡fe
42010 Social Security - Medica
42020 Social Security - OASDI
421 1O TMRS
42115 OPEB Funding
42300 State Unemployment
42400 Workers Compensation
42550 Communications Allowance

0
0
0
0
0
0
0
0
0

0
o
0
0
0
0
0
0
0
0

0
0
0
0
0
0
0
0
0
0

0
0
0
0
0
0
0
0
0
0

25,392
50

2,087
8,922

16,570
3,497

195
1,304
1,200

41000 Personal Services
51850 Minor Tools
51960 Printers
51970 Software
51980 lT Hardware

0
0
0
0
0

0
0
0
0
0

0
0
0
0
0

0
0
0
0
0

203,1f 6
200

1,000
1,000
5,000

51000 Supplies
68620 Computer Equipment
69300 Leased Computer Software

0
0
0

0
0
0

0
0
0

0
0
0

7,200
11,000
30,000

60000 Gontractual Services
76000 Depreciation
77450 Administrative Other

0
0
0

0
0
0

0
0
0

0
0
0

41,000
20,201

1,006

70000 Other Çharges
TEXPENSES Total Expenses

0
0

0
0

0
0

0
0

21,207
272,523
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City of Amarillo

lT lnfrastructure

41 100 Salaries and Wages
41 82OT Health lnsurance
41900 Life
42010 Social Security - Medica
42020 Social Security - OASDI
421 1O TMRS
42115 OPEB Funding
42300 State Unemployment
42400 Workers Compensation
42550 Commun¡cations Allowance

0
0
0
0
0
0
0
0
0
0

0
0
0
0
0
0
0
0
0
0

0
0
0
0
0
0
0
0
0
0

0
0
0
0
0
0
0
0
0
0

46,044
100

4,305
18,408
34,188

7,215
292

1,636
1,200

41000 Personal Services
51200 Operating
51850 Minor Tools
51970 Software
51980 lT Hardware

0
0
0
0
0

0
0
0
0
0

0
0
0
0
0

0
0
0
0
0

410,285
3,000
1,000
1,000

13,000

51000 Supplies
68620 Computer Equipment
69300 Leased Computer Software

0
0
0

0
0
0

0
0
0

0
0
0

18,000
110,000
66,000

60000 Contractual Services
76000 Depreciation
77450 Administrative Other

0
0
0

0
0
0

0
0
0

0
0
0

176,000
411,226

3,748
70000 Other Charges
TEXPENSES Total Expenses

0
0

0
0

0
0

0
0

414,974
r,019,259
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City of Amarillo

lT Telecom

41 100 Salaries and Wages
41 82Of Health lnsurance
41900 Life
42010 Social Security - Medica
42020 Social Security - OASDI
421 10 TMRS
42115 OPEB Funding
42300 State Unemployment
42400 Workers Compensation
42550 Communications Allowance

0
0
0
0
0
0
0
0
0
0

0
0
0
0
0
0
0
0
0
0

0
0
0
0
0
0
0
0
0
0

0
0
0
0
0
0
0
0
0
0

2't5,234
36,348

83
3,121

12,352
24,784

4,841
314

7,899
1,200

41 000 Personal Services
51200 Operating

0
0

0
0

0
0

0
0

306,176
6,000

51000 Supplies
6'l 100 Communications Billing
62000 Professional
68670 Communications Equipmen
69210 Rental City Equipment

0
0
0
0
0

0
0
0
0
0

0
0
0
0
0

0
0
0
0
0

6,000
510,000

2,000
85,000

5,879

60000 Gontractual Services
76000 Depreciation
77450 Administrative Other

0
0
0

0
0
0

0
0
0

0
0
0

602,879
25,104

6,146

70000 Other Charges
TEXPENSES Total Expenses

0
0

0
0

0
0

0
0

31,250
946,305
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Gity of Amarillo

lT Security Department

41820T Health lnsurance
41900 Life
42010 Social Security - Medica
42020 Social Security - OASDI
421 1O TMRS
42115 OPEB Funding
42300 State Unemployment
42400 Workers Compensation

0
0
0
0
0
0
0
0

0
0
0
0
0
0
0
0
0

0
0
0
0
0
0
0
0

0
0
0
0
0
0
0
0
0

7,848
17

1,672
7,149

13,278
2,802

49
588

41000 Personal Services
51200 Operating
51850 Minor Tools
51970 Software
51980 lT Hardware

0
0
0
0
0

0
0
0
0
0

0
0
0
0
0

0
0
0
0
0

149,714
1,000

500
5,000

10,000

51000 Supplies
68620 Computer Equipment
69300 Leased Computer Software

0
0
0

0
0
0

0
0
0

0
0
0

16,500
20,000

280,000

60000 Contractual Services
77450 Administrative Other

0
0

0
0

0
0

0
0

300,000
1,874

70000 Other Charges
TEXPENSES Total Expenses

0
0

0
0

0
0

0

0
1,874

467,088
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City of Amarillo

lT Administration

DESCRIPTION

34920 lnterdepartmental Charg

Actual

20t3

5,056,247

Actual

2014

5,270,702

Budget

2015

5,572,208

RevEst

2015

5,591,42ô

Dept Req

2016

0

34900 lnterdepart Rental & Use
371 10 lnterest lncome
371 15 Unrealized G/L

5,056,247
11,091
-2,093

5,270,702
10,903

1,751

5,572,208
10,500

0

5,591,426
12,023

0

0
0
0

37109 lnterest Earnings
391 10 Tsf ln fr General Fund
39350 Tsf ln from Gen Construc

2,654
0
0

18,997
0
0

10,500
0

385,000

12,023
385,000
250 000

0
0
0

39100 Operating Transfers ln 0 0 385,000 63s,000 0

TREVENUE Total Revenues
41 100 Salaries and Wages
41500 PFP
41 82OT Health lnsurance
41900 Life
42010 Social Security - Medica
42020 Social Security - OASDI
42110 TMRS
42115 OPEB Funding
42300 State Unemployment
42400 Workers Compensation
42510 Car Allowance
42530 Moving Expense
42550 Communications Allowance
42560 Change in Sick and Annua
42570 Additional ARC

5,065,24
316,090

0
23,881

53
4,509

18,009
37,390

7,507
168

1,788
1,961

0
2,638

-72,081
139

5,283,356
369,343

0
27,965

66
5,329

22,785
-2,967
9,178

244
2,075
4,875
1,259
3,478

-3,966
0

5,967,708
391,199

60,918
34,506

67
5,752

23,075
43,769
9,639

195
2,142
5,460

0
3,600

0
0

6,238,,¿149

353,603
0

32,825
62

5,134
21,549
39,477
8,712

r93
1,954
3,786

-1,259
3,235

-3,966
0

0
0
0
0
0

0

0

0

0
0
0
0
0
0
0
0

41000 Personal Services
51 110 Office Expense
51200 Operating
51850 Minor Tools
51950 Minor Office Equipment

342,050
7,648
6,531

-9
3,262

€9,64r
6,989
1,516

0
1,245

580,321
10,000
5,000

0
2,000

465,304
6,607
1,643

0
9s9

0
0
0
0
0

51000 Supplies
61 100 Communications Billing
61200 Postage
61400 Dues
61410Îuition
62000 Professional
69210 Rental City Equipment

17,432
52,588

1,905
1,160
4,671

59,966
13,315

9,751
53,092

1,462
1,049

13,170
6,575

15,553

17,000
72,300

2,000
1,500

13,200
30,000
15,960

9,208
49,110

1,757
699

9,150
48,124
15,960

0
0

0

0
0
0
0

60000 Contractual Services
71 1 00 lnsurance and Bonds
72000 Communication
75100 Travel
75200 Mileage
75300 Meals and Local
77450 Administrative Other

133,604
42,117

29
4,277
1,650
3,080

47,058

90,902
48,1 1 8

0
4,166
1,276

546
47,544

134,960
48,087

2,000
11,000
2,000

700
53,743

124,800
48,087

0
583

1,451
550

53,743

0
0
0
0
0
0
0

70000 Other Charges
92160 Trf To Emp lns

98,21O
0

101,650
47,112

f 17,530
0

104,413
42,000

0
0

92000 Operating Transfers
TEXPENSES Total Expenses

0
591,296

47,112
689,078 849,812

42,000
745,726

0 0

0
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Gity of Amarillo

lT Operations

Actual

2013

Actual

2014

Budget

20t5

RevEst

20{5

Ðepl Req

20t6, .DESCRIPTION

51950 Minor Office Equipment
51970 Software

8,607
5,397 36,948

0 2,000 0
36,948

0
00

5f 000 Supplies
61200 Postage
68620 Computer Equipment
69300 Leased Computer Software

14,004
3
0

415,470

36,948
0
0

417,726

2,000
0

16,000
507,500

36,948
0
0

417,404

0
0
0
0

60000 Gontractual Services
71 1 00 lnsurance and Bonds
76000 Depreciation
77450 Admin¡strative Other

415,472
1,530
5,673

21,611

417,726
0

5,673
21,603

523,500
0

5,673
24,801

417,404
0

5,673
24,801

0
0
0
0

70000 Other Charges
84620 lnfo Tech Equipt - Serv

28,814
5,066

27,276
0

30,474
0

30,474
0

0
0

80000 Capital Outlay
TEXPENSES Total Expenses

5,066
463,356

0
48f ,950 555,974 484,826

0

0

00
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Gity of Amarillo

lT Systems

Actual

2013

Actual

2014

Budget

20t5

RevEst

20r5

Dept Req

2016DESCRIPTION

41 100 Salaries and Wages
41820T Health lnsurance
41900 Life
42010 Social Security - Medica
42020 Social Security - OASDI
421 10 TMRS
42115 OPEB Funding
42300 State Unemployment
42400 Workers Compensation
42570 Additional ARC

400,991
'50,481

109
5,518

23,594
46,790

9,349
377

2,559
174

362,572
48,761

101

5,022
20,882
41,136

8,810
306

2,313
0

383,590
65,049

117
5,562

23,783
42,327
9,321

341
2,378

0

353,472
56,512

103
5,033

21,523
38,954

8,589
348

2,215
0

0
0
0
0
0
0
0
0
0
0

41000 Personal Services
51 1 10 Office Expense
51950 Minor Office Equipment

539,942 489,903 532,468 486,749
0

24

0
0
0

0
24

64
0

0
0

51000 Supplies
71 100 lnsurance and Bonds
76000 Depreciation
77450 Administrative Other

64
1,939

'163,115

18,974

24
1,957

145,456
19,508

0
2,536

110,220
22,381

24
2,536

110,220
22,381

0
0
0
0

70000 Other Charges
TEXPENSES Total Expenses

184,028
724,033

166,921
656,848

135,137
667,605

135,137
621,911

0
0
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Gity of Amarillo

lT lnfrastructure & Support

DESCRIPTION

37460 Gn/Lss on Prop Disposal
37465 NBV Asset Disposal

Actual

2013

49,027
-4,464

Actual

2014

Budget

2015

RevEst

2015

Dept Req

2016

0
-8,095

0
0

0
0

0
0

37400 Miscellaneous Revenue
391 10 Tsf ln fr General Fund
39420 Tsf ln Fr CO Bond Procee
39470 Tsf in from Water & Sewe
39475 Tsf in from Drainage Uti

39510 Tsf ln fr Employee lnsur
39530 Tsf ln fr Airport
39592 Trans ln Frm Court Tech
3961 1 Tsf ln fr Public Health
39660 Tsf in fr APD Siezed 262

44,563
13,623

1,725
1,795

0
990

0
1,980

'170

1,650

-8,095
15,766

0
356

2,154
817
409

0
1,974

0

0
0
0

0

0
0
0

0
0
0

0
0
0
0
0
0
0
0
0
0

0
1,665

0
775

0
0

0
0

140
0

39100 Operating Transfers ln 21,933 21,476 2,590 0

TREVENUE Total Revenues
41 100 Salaries and Wages
41620 Unscheduled
418201 Health lnsurance
41900 Life
42010 Social Security - Medica
42020 Social Security - OASDI
42,110 TMRS
42115 OPEB Funding
42300 State Unemployment
42400 Workers Compensation
42550 Communications Allowance
42570 Additional ARC

0

838,225
1,000

1s0,460
300

12,050
51,524
91,699
20,194

877
4,488
3,600

0

2,580
826,530

0
128,945

296
11,782
50,377
91,310
20,119

1,035
4,529
3,512

0

66,496
727,568

0
107,576

266
9,968

42,622
85,106
17,083

907
4,071
2,357

317

13,380
796,749

0
122,464

294
10,983
46,961
90,601
19,444

890
4,455
3,426

0

0
0
0
0
0
0
0
0
0
0

0

0
0

41000 Personal Services
51110 Office Expense
51200 Operating
51850 Minor Tools
51950 Minor Office Equipment
51960 Printers
51970 Software
51980 lT Hardware

997,841
312
308

1,023
1,440

17,880
23,255

404,852

1,096,266
0

4,343
2,612

373
28,749
25,173

211,347

1,174,417
0

5,000
1,000
2,000

20,000
5,000

65,000

I,138,435
11

5,047
2,669
1,124

26,933
13,877

344,831

0
0

0
0
0

0
0
0

51000 Supplies
61400 Dues
61410 Tuition
68620 Computer Equipment
69300 Leased Computer Software

¡149,068

0
3,779

98,571
86,960

272,597
'150

3,194
87,572

124,0O5

98,000
0
0

137,500
153,000

394,492
150

-1,890
54,138

123,211

0
0
0
0
0

60000 Contractual Services
71 100 lnsurance and Bonds
76000 Depreciation
77450 Administrative Other

189,310
4,615

631,911
7,362

214,921
4,752

455,399
8,138

290,500
5,797

364,683
8,930

175,609
5,797

389,616
8,930

0
0
0
0

70000 Other Charges
84620 lnfo Tech Equipt - Serv
84630 lnfo Tech Equipt - Netw

643,888
13,074

0

468,289
52,615

0

379,41 0
0

0

0
0
0

404,343
23,522

7,000

80000 Capital Outlay
TEXPENSES Total Expenses

13,074
2,293,180

52,615
2,104,688

0
'1,942,327

30,522
2,143,402

0
0
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Gity of Amarillo

lT Gapital

AGtual

aot3

Actqal Eudget

¿.Ç.1:å2074

Dept Req

2018

51 1,900CIPACCT CIP Accounts 0 0 890,000

80000 Capital Outlay
TEXPENSES Total Expenses

0
0

0
0

890,000
890,000

1,128,000
1;128,000

511,900
511,900
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Gity of Amarillo

lT Public Safety

Actual

2013

Actual

2014

Budget

2015

RevEst

2015

Dept Req

2016DESCRIPTION

37465 NBV Asset Disposal 0000 -900

37400 Miscellaneous Revenue 0000 -900

TREVENUE Total Revenues
41 100 Salaries and Wages
41 82OT Health lnsurance
41900 Life
420'10 Social Security - Medica
42020 Social Security - OASDI
421 1O TMRS
42115 OPEB Funding
42300 State Unemployment
42400 Workers Compensation
42550 Communications Allowance
42570 Additional ARC

0
298,253

17,760
47

4,236
17,219
34,922
6,667

255
1,557
1,203

't30

-900
245,993

19,759
50

3,487
14,054
27,984

5,671
243

1,285
1,203

0

0
231,624

25,880
50

3,359
'13,618

24,236
5,337

195
1,181
1,200

0

0
236,307

25,419
50

3,395
13,030
25,233

5,372
228

1,218
1,201

0

0
0
0
0
0
0
0
0
0
0

0
0

41000 Personal Services
51950 Minor Office Equipment
51960 Printers
51970 Software
51980 lT Hardware

382,249
614

0
3,090
9,425

319 730
0
0
0

306,680
0

1,000
1,000
5,000

311,453
0

652
0

4,476

0

0
0
0
04,926

51000 Supplies
68620 Computer Equipment
69300 Leased Computer Software

13,129
11,388
39,654

4,926
20,797
30,445

7,000
21,000
39,000

5,128
9,959

22,490

0
0
0

60000 Gontractual Services
71 1 00 lnsurance and Bonds
75100 Travel
76000 Depreciation
77450 Administrative Other

51,042
't,050

0
25,613

650

51,242
1,118

896
25,577

866

60,000
1,449

0
18,345

965

32,48
1,449

0
18,201

965

0
0
0
0

0

70000 Other Charges
TEXPENSES Total Expenses

27,313
473,733

28,457
404,355

20,759
394,439

20,615
369,645

0
0
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GiÇ of Amarillo

IT GIS

Actuâ¡

20r.3

.51,367

Actual

4dr4

52,849

B-udget

20{5,

65,000

RevEst

20{"õ:

53,474

DeptReq

ÞESCAl-FüON

69300 Leased Computer Software 0

60000 Gontractual Services
71 100 lnsurance and Bonds
76000 Depreciation

5f ,367
163
583

53,47465,00052,849
0
0

0
0

0
0

0
0
0

70000 Other Charges
TEXPENSES Tota¡ Expenses

746
52,113 52,U9 65,000

0
53,474

00 0
0
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City of Amarillo

lT Print Services

Actual

2013

Actual

2014

Budget

2015

RevEst

2015

Dept:Req

2016DESCRIPTION

41 100 Salaries and Wages
41620 Unscheduled
4'l 820T Health lnsurance
41900 Life
42010 Social Security - Medica
42020 Social Security - OASDI
421 1O TMRS
421 '15 OPEB Funding
42300 State Unemployment
42400 Workers Compensation
42570 Additional ARC

50,362
323

6,518
17

690
2,088
5,909

863
112
196
22

43,391
576

6,843
17

592
1,943
4,980

838
87

169
0

48,517
0

7,849
17

703
2,117
5,354

830
s7

184
0

46,631
809

10,473
22

664
2,493
5,'176

1,005
115
179

0

0
0
0
0
0
0

0
0
0
0

0

41000 Personal Services
51110 Office Expense
51200 Operating
51850 Minor Tools

67,098
1,488

-26,038
60

s9,436
4s3

-22,722
0

65,668
800

4,500
100

67,567
75

-17,517
0

0
0
0
0

51000 Supplies
61410 Tuition
68650 Shop Equipment
69220 Rental Other Equipment

-24,489
0

717
22,271

-22,270
0

4,354
20,737

5,400
500

2,000
23,500

-17,Ml
0

3,589
20,474

0

0

0

0

60000 Contractual Services
71 1 00 lnsurance and Bonds
76000 Depreciation
77450 Administrative Other

22,989
221

4,355
47,870

25,091
559

4,546
47,959

26,000
725

4,546
55,046

24,063
725

4,546
55,046

0
0

0
0

70000 Other Charges
84500 Office Machines & Equipm

52,446
7,985

53,064 60,317
0

60,317 0
000

80000 Cap¡tal Outlay
TEXPENSES Total Expenses

7,985
126,029

0
115,321

0
157,385

0
134,505

0

0
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City of Amarillo

Telecommunication

DESCRIPTION

37465 NBV Asset Disposal

Actual

2013

Actual

2014

92,144

Budget

2015

RevEst

2015

Dept Req

2016

0 000

37400 Miscellaneous Revenue 0 92,14 00

TREVENUE Total Revenues
41 100 Salaries and Wages
41 620 Unscheduled
41 82OT Health lnsurance
41900 Life
42010 Social Security - Medica
42020 Social Security - OASDI
42110 TMRS
42115 OPEB Funding
42300 State Unemployment
42400 Workers Compensation
42550 Communications Allowance
42570 Additional ARC'

0
169,072

424
24,604

65
2,370
9,392

18,516
3,708

276
6,980
1,178

69

92,14
173,444

885
26,753

65
2,422
9,719

18,703
4,016

237
6,848
1,203

0

0
180,930

0

39,170
67

2,623
10,310
19,964
4,041

246
7,374
1,200

0

0
174,161

986
28,531

67
2,483

10,337
19,176
4,143

230
7,411
1,201

0

0
0
0
0
0
0
0
0
0
0
0
0
0

41000 Personal Services
51 110 Office Expense
51200 Operating

236,6s3
90

3,828

24/,294
4

1,476

265,926

6,000

248,726
4

3,537

0
0
0

0

51000 Supplies
61 100 Communications Billing
61200 Postage
61400 Dues
61410 Tuition
62000 Professional
68100R&M-Building
68620 Computer Equipment
68670 Communications Equipmen
69210 Rental City Equipment

3,918
438,053

0

0
0

370
0

380
58,704
4,980

1,490
504,647

BO

0
149

11,845
81

0
107,255

5,733

6,000
498,000

0

300
0

2,000
0

0
85,000

5,879

3,541
569,679

29
0

149
'10,850

0
0

92,065
5,879

0
0
0
0
0
0
0
0
0
0

60000 Contractual Services
71 1 00 lnsurance and Bonds
76000 Depreciation
77450 Administrative Other
78250 lnventory Over/Short

502,487
0

269
0

-2,445

629,790
280

8,749
217
238

591,179
1,811

3,231
1,206

0

678,650
1,811

16,394
1,206

580

0
0
0
0
0

70000 Other Charges
TEXPENSES Total Expenses

-2,175
740,883

9,483
885,048

6,248
869,3s3

19,992
950,909

0
0
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Budget Comparison

2O14lts
Actual

2Ût5lL6
Budgeted

2076lL7
Proposed

Personnel Services s 350,232 S 3s2,2oj S 35e,t¿3

Supplies 632,088 720,720 647,827

ContractualServices 1,56,371 272,339 333,604

Other Charges 4,387,334 4,694,615 4,492,078

Operating Transfers (32,589)

Total Expenses s 5,493,436 s 6,039,881 s 5,829,652

Mission
Risk Management provides accurate and timely recordings of losses incurred from City operations an d

reports these losses to appropriate outside service agencies. The department assists all levels of

management and employees to maintain safety programs and practices that will ensure the safe and

effective completion of City services and reduce accidents and injuries. Risk Management seeks the best

possible coverage for insurance needs verses self-insurance. The department maintains high standards

of compliance with the state of Texas requirements by paying medical bills on time and accurately

reporting information to the state. Risk Management also provides City departments with cost-effective

self-insu ra nce benefits.

Strategic Approach
The Risk Management department is a support service to all City departments for the coordination and

the administration of various claims generated from City operations. This includes workers'

compensation, auto liability, general liability and City property damage claims. This service also includes

assistance with incident investigations, in-service safety training programs, administering safety

programs and policies, and developing and revising safety programs as needed. Risk Management also

assists the Finance department in evaluating current insurance needs throughout the City. Existing

policies are evaluated for coverage options and renewed as needed.

The Risk Management Fund (also known as the Self-lnsurance Fund) provides coverage for most of the

City's exposures including general liability, workers' compensation, employer's liability, police officer

liability, public official liability, auto liability and auto physical damage. The Risk Management Fund

purchases property insurance including boiler and machinery, police office liability, malpractice

insurance for our clinic and carries excess workers'compensation insurance. The City generally has very
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high deductibles or self-insurance reserves with purchased coverage. State law protects the City with an

overall liability limit of 5250 thousand per occurrence; therefore, the City has not purchased excess

coverage for auto or general liability.

ln line with the City Manager's initiative of Best Practices outl¡ned in the BluePrint for Amarillo, the Risk

Management Fund seeks to analyze all departments' policies and functions to better utilize loss

prevention techniques as an everyday departmental function. Safety is included in the City Manager's
¡n¡tiat¡ves as a priority to reduce expenditures for injuries, property damages and liability that directly
affects the City's available funds. An effective and Best Practice Safety Management System is vital to
reduce these expenditures. While Safety programs have predictable costs, claims losses do not. Claims

costs can fluctuate a high degree from year-to-year due to large, sometimes catastrophic, losses. The

budget for the following programs are based on averages and trends in each area over a period of time.

Programs
Claims Management
2OL6lt7 Budger - SgOq,OlZ

Maintains accurate and informative claim files on City losses, monitors progress and coordinates
reasonable settlements. Summarizes and analyzes accident history and losses for tfends and effectively
implements loss control measures. Analyzes all departments' policies and functions to better utilize loss

prevention techniques as an everyday departmental function. Analyzes all insurance policies for
effective coverage and policy terms thus reducing the risk of large shock losses.

Pe rfo r m o n ce M e o s u res/ nd i coto rs :

Self-l nsurance Genera I

2OL6lt7 Budget - slqq,q60

Primarily responsible for Workers' Compensation injuries. Also responsible for the City's Safety
programs.

Pe rforma nce Meas u resfl ndicato rs :

2OL4lts
Actual

2OLslt6
Estimated

20t6lL7
Proiected

Total Claims Processed 706 767 739

20t4lLs
Actual

zotsl16
Estimated

20L6lL7
Projected

Claims Processed 80 85 75

Safety Footwea r Pu rchased 673 760 760
Safety Eyewea r Pu rchased 25 25 25

Employees Trained:

CPR-First A¡d-AED 25 35 80

HazCom 0 25 80

Forklift Training t6 48 75

Job Safety Observation 40 72 40

I ncident lnvestigation 4l 13 40

l-2 Codes of Safe Practice 80 280 460
Stretching Program L5 75 225
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DOT Drue and AlcoholTesting* t52 93 95
*Starting 2076, minimum stondard is 25% drug and 70% alcohol, down from 50% drug and 70% alcohol
in 2015.

Unemployment Claims
20t6lt7 Budget - sTZlqt

The City is self-insured for unemployment claims. Risk Management found that changing regulations

forced employers to provide a high level of representat¡on and cooperation with the state. As a result,

Risk Management partnered with Equifax Workforce Solutions for several services including

representation at hearings at all levels, preparation of cases and responses of complex employment

actions with the state. These claims are handled by the Human Resources department.

Pe rþrma nce Mea su res/ nd icoto rs

Fire and Extended Coverage
2OL6lt7 Budget - Slgg,Szo

The City has purchased a Property lnsurance policy that covers all of the City's property. Recently, Risk

Management executed a Request for Proposal and renewed the insurance through Affiliated Factory

Mutual lnsurance. The City has experienced losses of 53.1. miflion in the last 3 years and the City was

responsible for only 5500,000 in deductibles. For losses less than the deductible, the claims are handled

in-house in the Risk Management department as Property Loss occurrences.

Pe rforma nce Me as u resfl nd icators :

Workers Compensat¡on
2OL6lt7 Budget - S2,398,t66

Grows and sustains the City's Safety Management System that emphasizes an improved safety culture

and reduced incidents and injuries. Provides the cultural support needed for a Best Practice Safety

Management System.

A workplace safety program reduces the risks of injuries, illnesses and fatalities. A safety program also

results in cost savings in numerous areas including lower workers' compensat¡on costs and overall

medical expenses, fewer lost work days, reduction in the costs to train replacepent employees .and

crew workload such as overtime and downtime related to injuries and property damage. A work

2OL4lts
Actual

zoLslL6
Estimated

20L6lL7
Projected

Numbers of cases 47 40 45

Percentage of positive outcome 100% L00% LOO%

2OL4lLs
Actual

z0LslL6
Estimated

20t6lt7
Projected

Claims Processed 75 80 75

Premium for Property Policy s799,820 5477,492 Soso,ooo

Other Property losses 5333,777 s150,000 S15o,ooo
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env¡ronment w¡th a strong safety culture prevents acc¡dents which results in improved productivity and

employee satisfaction.

The lnjury lncident Rate, which is the number of injuries per 100 full-time employees, average for Public
Administration is 7.9 as provided by North American lndustry Classification System (NAICS), 2014. The

City Manager has listed Safety as a priority in order to address the City's incident rate.

P e rfo r m o n ce M eo s u resfl nd i cato rs

General Liability
20t6lt7 Budget - S¿¿3,teo

General Liability is liability to a third party for the City's negligence that does not arise from the use of a

City motor vehicle. Examples would be digging to repair a water main and accidentally cutting some
other service line, someone slips and falls in one our City buildings, and sewer backup into a citizens
home.

Pe rfo r m o n ce M eo s u res fl nd i cato rs :

Police Professional (Law Enforcement Liability)
2Ot6lL7 Budget - $tgt,OOO

The City has had law enforcement liability coverage for 6 years. This is a policy with high limits for issues

surrounding claims for personal injury and property damages from Police act¡ons. Due to the national
l¡tigat¡on and claims trends, it is vital to keep this coverage for protection of the self-insurance fund.

Pe rþrmo nce Mea s u resfl nd icoto rs :

2OL4lt5
Actual

z0tslL6
Est¡mated

20t6lL7
Proiected

Claims Paid s462,1 08 Sgzz,sso Ssoo,ooo
Number of lnjuries 358 408 400
Average Cost per lnjury S1,291 s2,261 s2,ooo
Medical Bills Paid Timely 92% 98% 99%
lniury lncident Rate 14.00 14.50 13.00

Total claims paid for allyears during current
fiscal year s2,082,100 s2,180,000 s2,000,000

2OL4lt5
Actual

z0tslL6
Estimated

2OL6lt7
Projected

Claims Paid 5179,793 S75,ooo S75,ooo
Average Cost per Claim 52,276 s2,oo0 s2,ooo

20t4lts
Actual

20tsl16
Est¡mated

2OL6lt7
Projected

Number of claims 5 4 4

Cost per claim Ssoo Ssoo $soo
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Auto Liability and Physical Damage
2Ût6lt7 Budget - sggs,Ggt

This portion of the self-insurance fund covers all losses to C¡ty motor vehicles including City property
damage, City comprehensive damage, City liability for personal injury, and property damages to a third
party. All claims are handled by the Risk Management department.

Pe rfo r m a n ce M e o s u resfl nd icato rs

Authorized Positions

20t4lLs
Actual

z0rslt6
Estimated

2OL6lt7
Pro¡ected

Claims Paid Stlg,lgl s4oo,ooo s390,000
Average Cost per lncident S1,332 S1,40o 51,400

20t4lLs
Actual

z0tslL6
Budgeted

2OL6lL7
Proposed

Permanent Positions 5 5 4

Part-time Positions 0 0 0

Total Pos¡t¡ons 5 5 4

20ßlf7 Expenditures by Funding Source

General Fund

Self-lnsurance Fund
s
s

304,672
5,524,980

Total Risk Management and Self-lnsurance Fund 2OL6lL7
Budget - 5S,929,652
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Risk Management Organizational Chart

N\ì(¡
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City of Amarillo

Risk Management

DESCRIPTION

41 100 Salaries and Wages
41300 lncentive
41 820T Health lnsurance
41900 Life
42010 Social Security - Medica
42020 Social Security - OASDI
42110 TMRS
42115 OPEB Funding
42300 State Unemployment
42400 Workers Compensation
42510 Car Allowance
42550 Communications Allowance

Actual

2013

Actual

2014

Budget

2015

RevEst

2015

Dept Req

2016

177,064
600

33,979
50

2,663
11,387
21,149

4,463
146
863

6,000
1,200

239,885
602

27,299
67

3,430
14,667
29,380

5,888
195

1,183
I,Q24
2,701

252,660
602

28,510
68

3,626
15,502
29,962
6,432

195
1,246
9,024
2,407

251,493
600

32,098
67

3,786
16,188
28,810

6,345
195

1,227
9,000
2,400

174,425
612

31,642
50

2,562
10,954
20,018

4,411
149
860

6,006
1,201

41000 Personal Services
51 110 Office Expense
51115 Employee Recognition Pro
51200 Operating
51300 Clothing and Linen
51400 Photographic
51700 Education
51950 Minor Office Equipment
55100 Publications

334,321
6,101

41

20
12

0

850
2,210

683

350,232
6,304

0
'198

69
0

2,966
395
220

352,207
4,400

500
200
500
475

9,020
0

577

259,564
5,396

250
200
500
475

4,020
0

500

252,890
5,396

250
242
500

0
2,500

395
500

51000 Supplies
61200 Postage
61400 Dues
61410 Tuition
62000 Professional

9,918
1,735
1,805

0

10,531

10,152
1,868
2,090
3,589
8,232

15,672
2,604
2,760
6,000

12,500

9,784
2,271
2,000
6,000

11,U1
2,604
2,000
6,000

12,50012

60000 Contractual Services
71 100 lns,rrrance and Bonds
74000 Print¡ng and Binding
75100 Travel
75300 Meals and Local

14,071
905

0

6,113
54

15,779
1,1 18

0
8,782

54

23,8U
1,449
1,500
7,028

250

22,771
1,449
1,500
7,028

250

23,104
1,884
1,500
7,028

250

70000 Other Charges
TEXPENSES Total Expenses

7,072
365,381

9,955
386,118

10,227
401,970

10,227
295,671

10,662
304,672
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Gity of Amarillo

Self lnsurance General

DESCRIPTION

371 10 lnterest lncome
371 15 Unrealized G/L

Actual

2013

58,094
4,057

Actual

2014

74,290
4,299

Budget

2015

50,100
0

RevEst

2015

72,495
-6,522

Eept Req

20'16

72,000
0

37109 lnterest Earnings
37310 Self lnsurance Premium

62,150
67,127

78,589
81,468

50,100
80,000

65,973
79,716

72,000
580,000

37199 Administrat¡ve Charges 67,127 81,468 80,000 79,716 580,000

TREVENUÊ Total Revenues
62000 Professional
69300 Leased Computer Software

129,277
0

30,476

160,058
10,079

106,293

130,100
10,000
90,475

145,688
0

148,793

652,000
10,000

149,000

60000 Contractual Services
71 100 lnsurance and Bonds
71290 Comp Claims Paid
71320 Risk Management Service
76000 Depreciation
77450 Administrative Other

30,476
9't,763

3,274
4,800
2,256

408,538

116,371
94,202

869
5,200
2,256

452,237

100,475
100,000

0
4,800
2,256

444,538

148,793
94,'t41

613
4,800
2,256

444,538

159,000
95,000

0

4,800
2,256

481,304

70000 Other Charges
92060 Civic Center lmprov

510,631
104,235

554,7U
-32,589

551,594
0

546,348 583,360
0 0

92000 Operating Transfers
TEXPENSES Total Expenses

104,235
ú5,342

-32,589
638,546 652,069

0

695,141 742,360
00
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City of Amarillo

Unemployment Claims

OESCRIPTION

37310 Self lnsurance Premium

Actual

2013

116,241

Actual

2014

1'.t6,444

Budget

2015

165,000

RevEst

2015

115,831

Dept Req

20i16

116,000

37199 Administrative Charges 116,241 116,444 165,000 I15,831 I16,000

TREVENUE Total Revenues
62000 Professional

116,241
1,739

116,444
5,477

165,000
2,0Q0

I 15,831
3,743

I16,000
5,500

60000 Gontractual Services
71250 Paid Claims
71330 lncurred Claims

1,739
35,925

107,830

5,477
20,350
32,385

2,000
67,506

0

3,743
38,1 1 8

0

5,500
67,243

0

70000 Other Charges
TEXPENSES Total Expenses

143,755
145,494

52,735
58,212

67,506
69,506

38,118
41,86't

67,243
72,743
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City of Amarillo

Fire & Extended Coverage

DESCRIPTION

37310 Self lnsurance Premium

Actual

2013

660,972

Actual

2014

669,923

Budget

2ot5

766,049

RevEst

2016

763,320

Dept Req

2Aß

799,820

371 99 Administrat¡ve Charges 660,972 669,923 766,049 763,320 799,820

TREVENUE Total Revenues
62000 Professional
68100R&M-Building

660,972
2,615

66,954

669,923
2,695

0

766,049
3,000

0

763,320
2,695

0

799,820
3,000

0

60000 Contractual Services
71 '100 Insurance and Bonds
71250 Paid Claims
71330 lncurred Claims

69,569
458,006
109,135

-375,928

2,695
523,799
171,415

0

3,000
555,413
207,636

0

2,695
553,549
140,275

0

3,000
583,187
213,633

0

70000 Other Charges
TEXPENSES Total Expenses

191,213
260,782

695,214
697,909

763,049
766,049

693,824
696,519

796,820
799,820
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City of Amarillo

Workers Compensation

DESCRIPTION

37315 W/C Premium Citv Pay

Actual

2013

2,336,332

Actual

2014

2,413,301

Budget

2015

2,394,000

RevEst

2015

2,410,004

Dept Req

2016

2.410.000

37199 Administrative Charges
391 10 Tsf ln fr General Fund
39470 Tsf in from Water & Sewe

2,936,332 2,413,301 2¡94;oo0 2,410,004
1ô9,329
26,400

10,0002,4
0
0

0
0

0
0

0
0

39100 Operatinq Transfers ln 0 0 0 195,729 0

TREVENUE Total Revenues
41 100 Salaries and Wages
41500 PFP
41 820T Health lnsurance
41900 Life
42010 Social Security - Medica
42020 Social Security - OASDI
42110 TMRS
42115 OPEB Funding
42300 State Unemployment
42400 Workers Compensation
42510 Car Allowance
42550 Communications Allowance

2,4,336,3322 1 3,301
0
0
0
0
0
0
0
0

0
0
0
0

2,394,000 2,605,733
148,616

0
7,857

33
2,185
9,345

16,778
3,697
2,599

416
3,003
1,201

2,410,000
71,399

923
8,437

17

1,035
4,427
8,222
1,735

49
336

0
0

0
0
0
0
0
0
0
0
0

0

0

0

0
0
0
0
0

0

0

0
0
0
0

0

41000 Personal Services
51 120 Safety Program
51 125 Training
51300 Clothing and Linen
51850 Minor Tools

0
74,010

0

86,447
0

0
48,414

0

85,751
0

0
40,000
15,000

103,486
150,000

195,729
161 ,891

254
89,655

0

96,578
66,000
15,000

103,486
0

51000 Supplies
71 100 lnsurance and Bonds
71250 Paid Claims
71290 Comp Claims Paid
71330 lncurred Claims
75300 Meals and Local

160,458
82,033
43,348

1,989,289
122,034

280

134,166
88,876

6,305
2,083,000
-157,286

0

308,486
90,000

0

1,969,293
0

0

251,801
88,874

6,400
2.284,100

0

0

184,486
90,000

0
2,027,'t02

0

0

70000 Other Charges
TEXPENSES Total Expenses

2,236,983
2,397,40

2,020,895
2,155,061

2,059,293
2,367,779 2,826,904

2,117,102
2,398,166

2,379,374
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City of Amarillo

General Liability

DESCRIPTION

37310 Self lnsurance Premium

Actual

2013

586,215

Actual

2014

596,974

Budget

2015

792,705

RevEst

2015

789,878

Dept Req

2016

443,160

37199 Administrative Charges 586,215 596,974 792,705 789,878 443,160

TREVENUE Total Revenues
62000 Profess¡onal

586,215
-228,',t68

596,974
16,049

792,705
143,000

789,878
4,230

443,160
143,000

60000 Contractual Services
71250Paid Claims
71290 Comp Claims Paid
71330 lncurred Claims

-228,168
182,167

150
49,151

16,049
206,133

0
588,705

143,000 4,230

0
0

143,000
300,1 60

0
0

78127649, 705
0

0

70000 Other Gharges
TEXPENSES Total Expenses

231,468
3,300

794,838
810,886

ø9,
792,

127,178
131,408

300,160
¡143,160

705
705
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Gity of Amarillo

Police Professional

DESCRIPTIQN

37310 Self lnsurance Premium

Actual

2013

20"t,807

Actual

2014

197,439

Budget

2015

197,000

RevEst

2Ùtl6

196,297

Dept Req

2016

181,000

37t99 Administrat¡ve Charges 201,807 t97,439 197.000 196,297 181,000

TREVENUE Total Revenues
71 1 00 lnsurance and Bonds

201,807
188,229

197,439
179,750

197,000
181,000

t96,297
180,599

181,000
181,000

70000 Other Charges
TEXPENSES Total Expenses

188,229
188,229

179,750
179,750

18t,000
181,000

180,599
180,599

f 81,000
181,000
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Gity of Amarillo

Automobile Liability

DESCRIPTION

37310 Self lnsurance Premium

Actual

2013

383,700

Actual

2014

390,743

Budget

2015

391,000

RevEst

2015

389,605

Dept Req

2016

385,131

37199 Administrative Charges 383,700 390,743 391,000 389,605 385,131

TREVENUE Total Revenues
71250 Paid Claims
71290 Comp Claims Paid
71330 lncurred Claims

383,700
265,964

0
-443,323

390,743
216,276

3,201
39,112

391,000
385,502

0
0

389,605
397,658

3,201
0

385,131
385,131

0
0

70000 Other Gharges
TEXPENSES Total Expenses

-f77,359
-177,359

258,590
258,590 385,502

400,860
400,860

385,131
385,f31

385,502
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City of Amarillo

Auto Physical Damage

DESCRIPTION

37310 Self lnsurance Premium

Actual

2013

399,328

Actual

2014

406,656

Budget

20r5

415,301

RevEst

20t5

413,821

Dept.Req

2016

500,500

37199 Administrative Charges 399,328 406,656 415,301 413,821 500,500

TREVENUE Total Revenues 399,328 406,656 415,301 413,821 500,500

52050 Auto Parts 280,330 378,559 272,000 384,862 348,000
52050LABOR Auto Parts Labor 103,563 108,597 120,000 90,416 101,000

52120 Tires and Tubes Other 5,396 614 4,562 906 3,0002

51000 Supplies
71250 Paid Claims
71330 lncurred Claims

389,289
61,012

-'t 0'l ,518

487,770
35,862
53,041

396,562
18,739

0

478,185
48,500

0

452,000
48,500

0

70000 Other Charges
TEXPENSES Total Expenses

-40,506
348,7U

88,903
576,674

18,739
415,301

48,500
526,685

48,500
500,500
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Gity of Amarillo

City Property

DESCRIPTION

37409 Accident Damage Revenue
37418 Non City Damaoe Claim

Actual

20i13

Actual

2014

Budget

2015

20,310
500

RevEst

2015

Dept Req

2016

8,489 0
0

0
0

2,830
170506

37400 Miscellaneous Revenue 8,995 0 20.810 0 3,000

TREVENUE Total Revenues
78230 Loss on Bad Debt

8,995
175

0
-268,310

20,810
8,000 2,036

3,000
2,100

0

70000 Other Gharges
TEXPENSES Total Expenses

175
175

-268,310
-268,3f 0

8,000
8,000

2,036
2,036

2,100
2,100
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Budget Comparison

20t4lLs
Actual

z0tslL6
Budgeted

2Ùt6lL7
Proposed

Personnel Services 5 782,rt} s 703,658 5 742,645

Su pplies 110,003 1,14,700 Lt4,700

Contractual Services 250,153 425,996 1,,477,190

Other Cha 27,856,210 21",054,403 2L,L99,063

o rat Tra nsfers 817

Total Expenses s 28,999,293 s 22,298,757 $ 23,533,598

Mission
The City of Amarillo Benefits Administration provides quality benefits to employees in a cost effective

manner for both the employee and employer

Strategic Approach
The Benefits Administration Department ¡s responsible for the management of the City's health related

and life benefits. Also under supervision of the department is the City's Employee Health lnsurance

Fund, Wellness Clinic, and Flexible Spending Fund.

ln order to operate parallel within the BluePrint for Amarillo directive, the Benefits Administration

Department utilizes third-party administrators for the delivery of each benefit. By using third-party

administrators, the City can ensure the use of Best Practices, appropriate Contract Management of

vendors, and provide access to modern Technological Services for participating members.

Programs
Benefits Ad ministration
2Ût6lt7 Budget - 5zq9,q6g

Responsible for the administration of all benefit plans, employee health and wellness clinic, and

wellness program.

Responsible for the provision of vision benefits to participating employees/retirees and their enrolled

dependents. This plan is fully insured and funded by participating employee premiums'
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2OL4lts
Actual

z0tslt6
Est¡mated

20L6lL7
Projected

Overdue balance for retiree or COBRA
(notification within 60 days)

* <2% <2%

Termination of overdue balance will occur
within 65 days of last payment

* 98% 98%

Surveys for Benefits Department will
indicate overall positive response

* 80% 80%

Member satisfaction surveys will be

performed on an annual basis for each
program

:*
i

LOj% LOO%

Annual Audit of enrollment records will
indicate correct entry ¡nto all systems

* 95% 95%

Annual Audit of COBRA enrollment records

will indicate notification being sent within 14

davs of emplovee termination

* 98% 98%

Hourly employees who are reported as

eligible for health benefits due to hours
worked willbe offered coverage within 60
days of notification

* IOOo/o rco%

Quarterly (4 meetings) meet¡ngs w¡th
medical, dental and pharmacy vendor will
occur

* 4 4

Survey reports will be presented to the
insurance committee and made available to
executive staff

* 700% roo%

Vision Plan:

Total enrolled * 977 977

Retirees enrolled 0 0 0

COBRA enrolled 0 0 0

Total lives covered ¡Í 2,060 2,060

Surveys for vision plan will indicate overall
positive response

* 80% 80%

Life Insurance Plan:

Basic Life Only 1. 393 393

Supplement Plan I
,f 1557 L557

Supplement Plan ll * 1135 1135

Dependent Life * 949 949

Retiree 5K ,* 741 L4L

Retiree 10K ¡¡ 245 245

Retiree dependent * 84 84

Surveys for life plan will indicate overall
positive response

rt 80% 80%

Responsible for the provision of life insurance benefits to partic¡pating employees/retirees and their
enrolled dependents. The City's port¡on for basic employee life is budgeted in each department. All

other plan opt¡ons are fully funded by participating employee premiums.

Pe rfo r m a n ce M e a s u res/ n d icøto rs :

* 
I nfo rmatio n not ova ila ble

Health Plan
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2Ût6lt7 Budget - sZO,l84,54O

Responsible for the provision of medical benefits to participating employees/retirees and their enrolled

dependents.

P e rfo r m a nce M ea s u resfl ndi cato rs :

* 
I nfo rm otio n not ova ¡ld b le

Dental Plan

2Ot6lL7 Budget - s1,086,365

Responsible for the provision of dental benefits to participating employees/retirees and their enrolled

dependents.

P erfo r m o n ce M e a s u res fl nd icato rs :

* 
I nfo rmotío n not ovo ilo ble

Employee Health and Wellness Clinic

20t6lt7 Budget - $øqt328

Responsible for the provision of acute medical services to eligible employees and their dependents.

Pe rforma nce Meas u resfl ndicoto rs :

20t4lts
Actual

z0tslt6
Estimated

20L6lt7
Proiected

Active employees enrolled * 1,,739 L,739

Retirees enrolled * 328 328

COBRA enrolled * 2 2

Total lives covered 4,89r 4,572 4,572

Surveys for medical plan will indicate overall
positive response

* 80% 80%

2OL4lts
Actual

z0LslL6
Estimated

20t6lL7
Proiected

Total enrolled * 1,474 1,,474

Retirees enrolled * 237 231

COBRA enrolled ¡n 9 9

Total lives covered 3,811 3,694 3,694

20t4lts
Actual

2OLslL6
Est¡mated

2OL6lL7
Projected

Appointments booked 9,338 8,99L 9,L70

Appointments seen 7,333 7,91,4 8,072

Appointments cancelled 483 725 739

Appointments checked in within 30 minutes 88% 86% 85%

No show 8.67% 8.62% 8.7%

85% of patients who call in will be seen

within 48 hours
* * 8s%
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95% of appointments will receive a reminder
message for their appointment

* 9s%

No show rate will remain less than 10% ,* * <10%

Surveys for clinic will indicate overall positive

response
N/A 80% 80o/o

* 
I nfo rm ation not ava ilo ble

Employee Wel lness Program
2Ût6lt7 Budget - S¿S,230

Responsible for the provision of a wellness program for eligible employees to assist with the
identification of high risk health factors and the development of healthy behaviors.

P e rfo r m a n ce M e a s u res/ n dicato rs :

* 
I nfor m atio n not ava ilable

Flexible Spending Plan

2ot6l t7 Budget : 5720,667

Responsible for the provision of flexible spending account benefits to participating employees and their
eligible dependents.

P e rþ r m a nce Me o s u re s/ I nd icato rs :

* 
I nformation not avd iloble

20t4lts
Actual

zotslL6
Estimated

20t6lL7
Proiected

At least tO% of eligible employees will
participate in the program *

'fr 70%
At least 20% of part¡cipat¡ng employees will
complete the health risk assessment * * 20%

At least 2O% of participating employees will
complete the bio-screening * ¡t 20%

At least 2O% of partic¡pating employees will
complete the follow-up referral given by the
wellness clinic

* * 20%

2OL4lt5
Actual

20tslt6
Est¡mated

2016117
Proiected

Total enrolled 407 425 425

Retirees enrolled 0 0 0

COBRA enrolled 0 0 0

Surveys for flex plan will indicate overall
positive response

* 80% 80%

Authorized Positions
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Actual Budgeted Proposed

Permanent Positions 10 L0 8

Part-time Pos¡t¡ons 3 3 2

Total Pos¡t¡ons 13 13 10

2OL6|L7 Expenditures by Funding Source

General Fund

Employee lnsurance Fund

Employee Flexible Spending Fund

s
s
s

249,468
22,563,463

720,667

Total Benefits Administration 2OL6|L7 Budget - 523,S33,598
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Benefits Adm inistration Orga nizationa I Cha rt

N
\o
H

Flexible Spending
Plan

0.00 FTEs

mployee Welln
Program

0.39 FTEs

Employee Health
nd Wellness Clin

5.6L FTEs

BENEFITS

ADMINISTRATION

Dental
Plan

0.00 FTEs

Health
Plan

0.00 FTEs

Benefits
Administration

4.00 FTEs



City of Amarillo

Health Plan Administration

DESCRIPTION

41 100 Salaries and Wages
4'1620 Unscheduled
41 82OT Health lnsurance
41900 Life
42010 Social Security - Medica
42020 Social Security - OASDI
421 1O TMRS
42115 OPEB Funding
42300 State Unemployment
42400 Workers Compensation
42510 Qa¡ Allowance

Actual

2013

Actual

2014

Budget.

2015

74,301
0

34,079
75

3,658
13,837
27,840

5,423
268

1,608
3,000

RevEst

2015

215,809
1,095

25,978
64

3,096
11,677
23,866

4,718
246

1,529
3,003

Dept Req

2016

225,918
720

27,69s
75

3,132
12,512
26,628

5,033
275

1,506
3,008

246,911
930

29,076
75

3,437
13,2s5
27,269

5,531
322

1,599
3,008

181,725
0

22,201
50

2,679
10,361
21,271

4,061
195

1,426
3,000

41 000 Personal Services
51 110 Office Expense

306,503
2,984

331,414
4,769

164,090 29f ,081
4,115

246,968
00

51000 Supplies
71 1 00 lnsurance and Bonds
75300 Meals and Local

2,984
740

15

4,115
0

165

0
2,500

0

769
0

74

4, 0
0
0

70000 Other Charges
TEXPENSES Total Expenses

755
310,242 336,256 164,090

165
295,361

2,500
249,468

074
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Gity of Amarillo

Health Plan

DESCRIPTION

348't0 Employee Health lns Pre
34820 Retiree Health lns Prem
34830 Cobra Health lns Premiu
34850 City Paid Health Premiu
34865 City Health Stop Loss
34870 Claim Refund
34890 Drug Rebate Revenue

Actual

2013

2,511,613
1,856,705

5,896
13,346,992

230,000
234,894
389,085

Actual

2014

2,614,589
1,411,469

3,906
14,105,748

10,191
128,277
720,072

Budget

2015

RevEst

2015

2,795,676
1,393,992

5,036
15,860,779

-115,000
318,684
617,540

Dept Req

2016

2,875,682
1,540,088

5,122
16,136,527

0
200,000

0

2,976,375
1,425,300

5,036
18,260,000

0

319,000
0

34800 Other
371 10 lnterest lncome
371 15 Unrealized G/L

18,575,185
33,973
-1,242

19,994,252
21,549

3,792

20,757,418
19,007

0

20,876,707
6,934

0

22,985,711
7,000

0

37109 lnterest Earnings
37140 Returned Check Fees
37410 Miscellaneous Revenue

32,731
60
35

25,342
-330

-3,537

19,007
200

0

6,934

-2,379

7,000
200

0

330

37400 Miscellaneous Revenue
391 1 0 Tsf ln fr General Fund
391 11 Tsf ln fr Drainage
39112 Tsf ln fr Garage
39113 Tsf ln fr lnform Technol
391 '14 Tfr ln fr Water & Sewer
39470 Tsf in from Water & Sewe
39475 Tsf in from Drainage Uti
39480 Tsf ln fr Municipal Gara
39490 Tsf ln fr lnformation Se

95
0
0
0
0
0
0
0
0
0

-3,867
2,013,913

21,161
48,410
47,112

321,454
0
0
0
0

220,
200

0

0

0

0

0

0

0
0

0

200
100

0
0

0

0
0
0

0
0

-2,049
836,100

0

0

0

0

260,000
41,000
57,000
42,000

39100 Operating Transfers In 0 2,452,050 220,100 r,236,r00
TREVENUE Total Revenues
51110 Office Expense
51200 Operating
51700 Education
55100 Publications

18,608,01I
35,540

947
0

429

21,467,776
26,816

1,703
0
0

20,996,725
35,000

70
605
325

22,117,692
14,659

1,225
46

0

22,992,911
35,000

70
605
325

51000 Supplies
61200 Postage
61400 Dues
62000 Professional

36,917
38,362

1,815
230,000

28,519
39,996

1,280
202,088

36,000
40,100

1,260
373,786

15,931
32,462

1,290
1,056,552

36,000
33,000

1,260
1,377,630

60000 Contractual Serv¡ces
7 t 1 00 lnsurance and Bonds
71210 Lrte lnsurance
71220 Health Fixed Costs
71230 Retiree lnsurance Subsi
71240 Retiree lnsurance From
71245 Olher Tax Expense
71260 Medical lnsurance Claim
71265 Post Retirement HC Cost
71310 lncurred Medical Claims
71360 Wellness
74000 Printing and Binding
75100 Travel
75300 Meals and Local
78230 Loss on Bad Debt

27O,178
345,158

90,768
1 15,869

3,360
165,459

9,620
19.337,744
1,617,827

132,633
32,066

125
125
45

415,146
383,766
1 12,000
115,000
662,640

0
0

17,850,000
0
0

45,230
6,800
3,500

600
12,90018 165

243,3æ
364,185
1 12,658
92,915

649,730
417,967

10,032
21,636,561

2,104,351
666,844

41,797
1,169

583
144

2,167

r,090,304
305,046

96,971
80,039

872,150
0

9,732
18,656,215

0

0
22,937
10,256

583
144

3,962

1,41I,890
331,320
106,800
78,900

876,600
0

130,000
17,744,000

0

0

45,230
6,800
3,500

600
12,900

70000 Other Charges
92120 lnformation Services

21,868,964
495

26,101,105
817

19,192,436
0

20,058,035 r9,336,650
00

92000 Operating Transfers
TEXPENSES Total Expenses

495
22,176,554

417
26,373,805

0
19,643;582

0
21,1æ,271

0

20,784,540
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City of Amarillo

Dental Plan

DESCRIPTION

34840 Dental lnsurance Premiu

Actual

2013

1,003,436

Actual

2014

981,603

Budget

20r5

1,020,568

RevEst

20t5

1,025,522

Dept Req

2016

163,500

34800 Other 1,003,436 981,603 I,020,568 1,025,522 1,163,500

TREVENUE Total Revenues
62000 Professional

1,003,436
0

981,603
0

I,020,568
0

1,025,522 1,163,500
40,915 54,450

60000 Contractual Services
71260 Medical lnsurance Claim
71310 lncurred Medical Claims

0
1,010,409

8,234

0
1,032,496

3,589

0
1,005,462

8,234

40,915
1,025,452

3,589

54,450
1,026,000

5,915

70000 Other Gharges
TEXPENSES Total Expenses

I,018,643
I,018,643

I,036,085
r,036,085

I,013,696
r,013,696

1,029,041
I,069,956

1,031,9f 5
1,086,365
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City of Amarillo

Gity Care Clinic

Actual

2013

Actual

2014

Budget

2015

RevEst

2015

Dept Req

2016DESCRIPTION

34810 Employee Health lns Pre 2,175 1,550 3,700 1,760 3,700

34800 Other 2,175 I,550 3,700 1,760 3,700

TREVENUE Total Revenues
41 100 Salaries and Wages
41300 lncentive
41 500 PFP
41 620 Unscheduled
41 820T Health I nsurance
41900 Life
42010 Social Security - Medica
42020 Social Security - OASDI
421 1O TMRS
42115 OPEB Funding
42300 State Unemployment
42400 Workers Compensation
42560 Change in Sick and Annua
42570 Additional ARC

2,175
359,223

18,6s0
0

4,857
40,929

91

5,393
19,079
40,666

7,449
366

3,884
559
151

I,550
348,996

19,020
0

6,715
38,146

89
5,288

19,397
33,172

7,847
379

3,759
-32,110

0

3,700
373,357

19,200
18,545
4,000

51,332
92

5,692
19,756
35,163

7,743
366

4,322
0
0

1,760
346,536

19,220
0

7,222
44,548

82
5,285

't8,462
34,784

7,344
304

2,222
-32,110

0

3,700
349,065

19,200
5,924
4,000

49,497
83

5,340
18,815
34,944
7,374

292
1,142

0
0

41000 Personal Services
511''l0 Office Expense
51200 Operating
51350 Chemical and Medical
51980 lT Hardware

501,296
3,353

228
73,468

2,727

450,697
2,943

238
73,534

0

3,400

75,000

453,898
3,210

200
66,294

0

3,400

75,000

495,677539,567

300

0

300

0

51000 Supplies
61200 Postage
61400 Dues
61410 Tuition
62000 Professional
69300 Leased Computer Software

76,714
2

731
0

3,937
2,119

78,700
50

1,000
1,300

0
8,500

78,700
50

1,000
1,300

0
8,500

79,776
24

0
865

0
6,650

69,705
1

1,121
0

15,606
0

60000 Contractual Services
71 1 00 lnsurance and Bonds
75100 Travel
75300 Meals and Local
76000 Depreciation
77450 Administrative Other
77610 lnformation Technology -

10,850
29,298

1,500
100
66

49,171
47,469

10,8s0
7,269
1,500

100
66

49,224
49,173

7,538
42,028

0
86
66

47,798
28,152

6,789
29,114

0
0

66
46,143
29,997

16,728
29,298

0
0

66
49,171
47,469

70000 Other Gharges
92120 lnformation Services

I18,130
495

105,320
0

121,604
0

126,004
0

107,331
0

92000 Operating Transfers
TEXPENSES Total Expenses

495
7O7,235 639,521

0
756,722 666,335

0

692,558
00
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Gity of Amarillo

Employee Flex Plan

DESCRIPTION

34875 Day Care Contribuitons
34880 Flex Plan Health

Actual

2013

49,604
590,516

Actual

2074

49,265
573,291

Budget

2015

50,351
670,316

RevEst

2015

44,866
483,943

Dept Req

20i76

50,351
670,316

34800 Other
371 '10 lnterest lncome

640,120
l9

622,557
'ts

720,667 528,809 720,667
I20I

37109 lnterest Earnings t9 t9 I 20 8

TREVENUE Total Revenues
71270 Flex Plan Daycare
71280 Flex Plan Unreimbursed

640,139
47,545

582,897

622,576
44,146

569,481

720,675
50,351

670,316

528,829
48,576

535,976

720,675
50,35'l

670,316

70000 Other Gharges
TEXPENSES Total Expenses

630'¡l4l
630,41

613,626
613,626

720,667
720,661

584,552
584,552

720,667
720,667
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CIW OF AMARILLO

SUMMARY OF EXPENDITURES BY ACTIVIW CTASSIFICATION

Actual
20t4l2OL5DESCRIPTION

Leisure Services

1241 Civic Center Administrati
1243 Civic Center Operations

1245 Civic Center Sports

1248 Box Office Operations

1249 Globe News Center
1260 Library

181-L Ross Rogers

1"812 Comanche Trail

1820 Parks & Rec Administrat¡o

1830 Tennis Center
1840 Swimming Pools

1850 Parks & Recreation Progra

L86L Park Maintenance

t862Zoo Maintenance

1863 ZooSchool Education Progr

1870 Athletic Administration

187l"Softball Program

1872 Basketball Program

1873 Track Program

1874 Volleyball Program

L875 Flag Football Program

1876 Baseball

1000 General Fund

Leisure Services Total Expenditures

Budgeted

zOLsl2OL6

Proposed

2OL6l2Ot7

359,544
L,929,895

4L8,32r
339,360

259,065

3,692,273

7,979,952

1,,328,r02

sLL,643

9L,709

432,!24
478,309

6,L46,674
430,270

-r,gg2
155,901

L90,449

L3,L97

0

103,353

0

0

L8,758,149

466,634

2,069,794

383,285

355,234

335,254

3,878,504

2,276,462

l-,465,968

535,433

99,063

491,095

569,003

7,016,317

487,0't 1,

0

160,580

206,920
L3,567

5,725
LL4,503

6,646

1,560

20,928,548

517,815

1,907,608

428,425

346,553

3L4,9t2
3,796,772

2,156,988

L,4\0,824
612,352

98,992
465,037

913,586

6,733,833
477,LL4

0

L62,755

196,168

13,197

5,725
1L2,496

6,627

1,560

20,679,339

18,758,t49 20,928,548 20,679,339
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AMARILTO'
CITY OF

CIVIC CENTER

(r24r-r24el

Budget Comparison

20t4lts
Actual

20tslL6
Budgeted

2Ot6lt7
Proposed

Total Revenue $ 2,4t6,28O s 2,350,699 2,464,471

Personnel Services L,69L,238 L,783,tL4 L,g00,722

Supplies 7,O28,479 L,L24,t26 1,028,874
Contractua I Services 306,483 377,878 348,574

Other Charges 279,975 325,083 337,L43
Total Expenses s 3,306,175 $ 3,610,201 s 3,515,313

Mission
To enrich the community by hosting a variety of experiences while providing extraordinary customer
service in versatile and inviting facilities.

Strategic Approach
Efficiently manage an active schedule for the entire Amarillo Civic Center Complex (ACCC) which
includes eight venues in the Civic Center and two venues in the Globe-News Center for the Performing
Arts. The FY 201,6-20L7 proposed budget reflects a 5% increase in revenues and a 23% decrease in
expenses, resulting in a net 4.6Yo reduction from FY 201"5. A 5% increase to rental rates accounts for the
bulk of the anticipated revenue increases.

ACCC staff strives to incorporate Best Practices in all of its policies and procedures and focuses on

extraordinary customer service and making safety for employees and guests a top priority. The

lnternational Association of Venue Managers (IAVM) is the preeminent source for all public assembly

related research, information, services and life-safety issues worldwide. Civic Center Complex staff
members look to IAVM for information and detailed reports on industry performance, benchmarking
and other key indicators. IAVM does not provide venue certification. lt does offer certification to senior
and middle management positions. Currently, one staff member has obtained the highest certification,
Certified Facility Executive (CFE) and one staff member has obtained Certified Venue Professional (CVP)

certification.
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Programs
t24L Civic Center Administration
2OL6lt7 Budget - $stz,8ts

lncludes management, booking, marketing and administrative office. All travel, training, professional
development and associated expenses are included in Administration. Civic Center Administration has a
total of five full-tíme positions.

P e rform o nce M e asu res/ n dicotors :

L243 & 1245 Civic Center Operations
2OL6lt7 Budget - 52,336,033

The largest ACCC program includes operations and production staff, equipment, supplies, contracted
services and utilities. Civic Center Operations will eliminate one position in FY 20I6-2OL7 lor a net total
of twenty-four full-time posit¡ons.

Pe rfor m o nce M e a s u res/ I n d i coto rs :

t248 Box Office dba panhandletickets
2Ot6lL7 Budget - sg¿s,ss3

lncludes all expenses and revenues directly attributed to operating panhandletickets, a full-service
regional box office with outlets throughout the Texas panhandle. Personnel totals include three full-time
and nine part-time positions.

P e rform a n ce M e os u resl n d i cators :

20t4lLs
Actual

2OLslL6
Estimated

20t6lL7
Projected

Budget % subsidized by Hotel Occupancy
Tax 3s% 35% 30%

ACCC Facebook likes N/A 3,000 3,800
Guest survey overall rating
(meet or exceed expectations) N/a 80% 8s%

20t4lL5
Actual

2OLslL6
Est¡mated

2OL6lt7
Projected

Event Days 1_,640 1,600 1,600
Event Activity 1",377 L,375 L,400
Events 727 725 730
Attendance 572,392 585,000 600,000
Lessee survey overall rating
(meet or exceed expectations) N/A 85% 90%

20L4lts
Actual

20tslt6
Estimated

2OL6lt7
Projected

Panhandletickets Facebook likes 3,L27 5,000 6,000
Total Tickets issued 226,305 230,000 230,000
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1249 Globe-News Center
2OL6|L7 Budget - $3tq,9t2

lncludes all costs and revenues directly attributed to operation of the Globe-News Center including
three full-time personnel. Other personnel are shared with Administration and Operations.

Pe rform o nce M e os u resfl n dicators :

Authorized Positions

20L4lts
Actual

2OLsl!6
Estimated

2OL6lL7
Projected

Total # of performances 9L 84 90

20t4lL5
Actual

20tslL6
Budget

20t6lL7
Budget

Permanent Positions 36 36 35
Part-time Positions 9 9 I
TotalPositions 45 45 44

Total Civic Center Complex20L6l17 Budget - 53,515,313
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Amarillo Civic Center Complex Organizational Chart

CIV¡C CENTER
COMPLEX

Civic Center
Administrat¡on

5.00 FTEs

Civic Center
Operations

24.00 FTEs

Box Office dba
panhandletickets

L2.00 FTEs

Globe News
Center

3.00 FTEs
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City of Amarillo

Civic Genter Administration

Actual

2013

Actual

2014

Budget

2015

RevEst

2015

Dept Req

2016DESCRIPTION

41 100 Salaries and Wages
41300 lncentive
41 820T Health I nsurance
41900 Life
42010 Social Security - Medica
42020 Social Security - OASDI
42110 TMRS
42115 OPEB Funding
42300 State Unemployment
42400 Workers Compensation
42550 Communications Allowance

160,540
2,753

27,285
76

2,286
9,773

18,752
4,027

244
320

2,407

273,707
1,800

39,074
83

3,995
16,909
31,725
6,695

244
1,046
2,400

142,665
2,150

22,525
67

2,031
8,684

17,173
3,438

195

286
2,407

172,527
3,000

40,724
83

2,545
10,883
19,369
4,265

244
1,008
2,400

175,318
3,003

37,897
83

2,539
10,858
19,781
4,358

258
344

2,403

41000 Personal Services
51 110 Office Expense
51 'l 15 Employee Recognition Pro
51200 Operating
51250 Janitor
51300 Clothing and Linen
51400 Photographic
51850 Minor ïools
51950 Minor Office Equipment
51980 lT Hardware

201,620
0
0

10,435
0

2,210
620

0
1,742

0

228,462
0
0

4,502
173

2,122
826

0
46,531

0

257,048
0
0

12,000
0

2,000
1,000
2,000

50,325
2,935

256,843
0
0

6,000
0

2,000
1,000
2,000

50,000
3,060

377,678
9,500

700
5,500

0
2,000
1,500

0
0

3,235

51000 Supplies
61200 Postage
61300 Advertising
61400 Dues
61410 Tuition
62000 Professional
63210 Armored Car Service
63900 Event Development
68100R&M-Building
68300 R & M - lmprovements

15,007
530

7,348
1,467

619
0
0
0

11,709
9,678

22,435
800

13,000
2,660
5,000

27,2',15

4,536
15,000

0
0

54,153
609

10,979
2,043
2,794

0
0

5,000
14,686
3,170

70,260
3,500

14,568
2,500
5,000

0
0

31 ,564
20,000
16,000

64,060
800

14,568
2,660
5,000

0
0

31,564
20,000
16,000

60000 Contractual Services
71 I 00 lnsurance and Bonds
72000 Communication
74000 Printing and Binding
75100 Travel
75300 Meals and Local
77610 lnformation Technology -

31,351
882

0

496
8,485
1,104

16,023

39,281
1,1 18

610
848

12,034
2,012

21,026

93,132
1,449
1,500
3,120

16,732
2,000

21,392

90,592
1,449
1,500

917
16,732
2,000

21,392

68,211
2,355

0
2,000

20,975
2,000

22,160

70000 Other Charges
84200 Machinery General
84910 Other Equipment

26,990
24,808

7,225

194
0
0

46,,M8
0
0

37 43,990 49,491
0
0

0
0

80000 Capital Outlay
TEXPENSES Total Expenses

32,033
307,000

0
359,544 466,634 455,485

0
517,815

00
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City of Amarillo

Civic Center Operations

Actual

2013

Actual

2014

Budget

2015

RevEst

2015

Dept Req

2016DESCRIPTION

33710 Civic Center Rentals
33715 Extra Charge
33720 Civic Center Concessions
337 22 Civic Center Catering
33725 Equipment Charges
33735 Civic Center Novelties

802,487
4,952

200,087
0

112,007
19,129

802,412
6,891

217,189
0

115,195
13,267

779,000
4,610

214,439
7,500

108,500
22,094

790,650
5,916

214,439
0

108,500
18,441

813,700
6,000

214,439
7,500

111,755
19,500

33700 Culture and Recreation
37'l 10 lnterest lncome

I,138,662
127

1,154,954
0

1,136,143
300

1,137,946
0

1,172,894
300

37109 Interest Earnings
3741 0 Miscellaneous Revenue
37455 Events Dist Oper Asst

't27
-3

398,004

0
5,553

398,004

300
11,200

398,004

0
8,160

398,004

300
9,395

398,004

37400 Miscellaneous Revenue 398,001 403,557 409,204 406,164 407,399

TREVENUE Total Revenues
41 100 Salaries and Wages
41300 lncentive
41620 Unscheduled
41 82OT Health lnsurance
41900 Life
42010 Social Security - Medica
42020 Social Security - OASDI
421 10 ïMRS
42115 OPEB Funding
42300 State Unemployment
42400 Workers Compensation
42550 Communications Allowance

r,536,790
671,904

16,744
212

1 56,1 53
403

9,553
40,849
80,750
16,196

1,347
37,346

3,610

1,558,51 I
678,434

17,091
234

172,914
394

9,591
41,010
79,197
16,994
1,170

37,287
3,610

1,545,il7
675,747

16,800
0

200,742
384

10,042
42,938
76,419
16,829

1,121
37,422
3,600

1,544,110
673,046

15,136
202

185,912
373

9,788
41,730
76,077
16,764
1,192

36,653
3,604

1,580,593
570,024
16,200

0
202,853

367
8,500

36,346
67,504
14,245
1,072

35,594
3,600

41000 Personal Services
51 110 Office Expense
5'1200 Operating
51250 Janitor
51300 Clothing and Linen
51850 Minor Tools
51950 Minor Office Equipment
52050 Auto Parts
52050LABOR Auto Parts Labor
52120 Tires and Tubes Other
53100 Natural Gas
53150 Electricity
53200 Water and Sewer

I,035,067
9,240
7,165

27,114
3,236
3,881

1,781
0

463
0

90,150
423,295
72,301

1,057,926
9,624
7,944

25,236
3,238

0
44,017

0
138
276

86,372
347,894

67,314

1,082,043
9,s00
7,564

25,040
4,000

0
48,273

100
400

0
97,091

385,953
72,301

1,060,477
9,500
7,564

25,040
3,250

263
40,000

0
500

0
97,091

385,953
72,301

956,305
0

11,000
25,040
3,500

0
17,411

100
400

0
97,091

385,953
72,301

51000 Supplies
61200 Postage
61410 Tuition
62000 Professional
63210 Armored Car Service
68100R&M-Building
68300 R & M - lmprovements
68670 Communications Equipmen
68710 Auto Repair & Maint
69210 Rental City Equipment

638,625
0

460
68,357

3,501

10,890
0
0
0

19,773

592,050
0

596
69,815

3,788
20,816

0
2,471

0
21,573

650,221
0
0

104,166
11,500
14,000
2,700

0
1,000

22,203

641,462
38

0
92,655
4,386

24,517
2,700

48
325

22,203

612,796
600

0
71,713

0
34,000
16,000

0
1,000

22,203

60000 Contractual Services
71 1 00 lnsurance and Bonds
72000 Communication
75100 Travel
77610 lnformation Technology -
782't0 Cash Over/Short

102,981
88,828

0
0

69,992
-279

119,059
74J90

217
0

86,414
29

155,569
88,022

0
0

93,940
0

146,872
88,022

0
-l,698
93,940

-150

145,516
94,179

1,500
0

97,313
0

70000 Other Charges
TEXPENSES Total Expenses

158,541
1,935,214

160,850
r,929,88s

181,962
2,069,794

180,113
2,028,924.,

192,992
1,907,608
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City of Amarillo

Civic Center Sports

DESCRIPTION

33710 Civic Center Rentals
33715 Extra Charge
33720 Civic Center Concessions
33735 Civic Center Novelties

Actual

2013

76,675
48

49,522
0

Actual

2014

Budget

2015

74,075
0

40,976
0

RevEst

2015

Dept Req

2016

123,807
0

38,759
7,454

78,525
0

46,595
0

86,025
0

58,595
0

33700 Gulture and Recreation 126,245 170,020 115,051 125,120 14ø.,620

TREVENUE Total Revenues
41 100 Salaries and Wages
41300 lncentive
41620 Unscheduled
4'l 82OT Health I nsurance
4,l900 Life
420'10 Social Security - Medica
42020 Social Security - OASDI
42110 TMRS
42115 OPEB Funding
42300 State Unemployment
42400 Workers Compensation

126,245
53,575

1,291
39

15,583
33

730
3,119
6,402
1,285

97
4,656

170,020
48,940

1,093
0

11,850
31

699
2,987
5,663
1,216

91

4,250

115,05f
54,312
1,200

0
7,849

33
805

3,442
6,125
1,349

97
4,763

125,120
54,765

1,201
0

15,713
33

801

3,426
6,173
r,360

103
4,780

14/.,620
55,023

1,200
0

16,873
33

8't5
3,486
6,474
1,366

97
4,824

41000 Personal Services
51200 Operating
51250 Janitor
51800 Fuel & Oil
51850 Minor Tools
53100 Natural Gas
53150 Electricity
53200 Water and Sewer

86,809
137

3,974
0

5,087
21,883

134,952
2,035

76,820
23,947
5,644

77
0

25,665
192,607

2,265

88,356
22,000

8,501
77

936
25,291

188,073
2,328

90,193
22,095

8,501
8'l

650
27,188

202,178
2,398

79,976
24,400

8,501
32

650
25,291

't88,073

2,328

51000 Supplies
61200 Postage
62000 Professional
68'100R&M-Building

168,068
0

72,291
698

250,205
0

87,518
1,004

249,274 247,206 263,091
200 200 200

43,110 68,000 70,000
10,000 4,000 4,000

60000 Gontractual Services
71100 lnsurance and Bonds
77610 lnformation Technology -

72,989
626

2,215

88,r22
559

2,215

53,310
725

0

72,200 74,200
725

0
942

0

70000 Other Charges
TEXPENSES Total Expenses

2,841
330,707

2,774
418,321

725
383,285 408,487

942
428,425

725
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City of Amarillo

Box Office Operations

Actual

2013

Actual

2014

Budget

2015

RevEst

2015

Dept Req

2016DESCRIPTION

33710 Civic Center Rentals
3371 1 Civic Center Facility Fe
33715 Extra Charge
33740 Box Office Fees

3,400
216,536

5,1 85
304,604

0
208,027

6,239
263,607

0
216,500

5,141
321,000

0
216,500

5,324
305,000

0
225,885

5,141
321,000

33700 Culture and Recreation
371 10 lnterest lncome

529,724
511

477,873
194

542,il1 526,824 552,026
000

37109 lnterest Earnings
37141 Merchant Service Fees
3741 0 Miscellaneous Revenue

511
6,620

0

194
18,368

-127
600

0
12,390

0

0
12,000

0

0

0

37400 Miscellaneous Revenue 6,620 18,241 600 12,390 12,000

TREVENUE Total Revenues
41 100 Salaries and Wages
41300 lncentive
41620 Unscheduled
41 82O-f Health lnsurance
41900 Life
42010 Social Security - Medica
42020 Social Security - OASDI
421 IO TMRS
42115 OPEB Funding
42300 State Unemployment
42400 Workers Compensation
42550 Communications Allowance

536,854
197,579

1,805
0

23,669
50

2,784
8,031

13,073
2,586

600
1,008
1,203

496,309
199,307

1,805
24

24,849
50

2,816
8,548

15,775
2,776

576
1,007
1,203

543,241
192,971

1,800
0

28,989
50

2,824
12,076
12,621
2,779

563
974

1,200

539,214
201,323

1,802
24

28,531
50

2,897
10,737
14,666
2,822

579
978

1,201

541,026
194,958

1,800
0

30,638
50

2,853
12,199
13,304
2,808

566
931

1,200

41000 Personal Services
51 110 Office Expense
51950 Minor Office Equipment

252,389
483

0

258,735
99

5,401

256,845

4,900

265,610
4

70

261,307
0

1,140
0

51000 Supplies
61200 Postage
61300 Advertising
61400 Dues
62000 Professional

483
3,357
1,720

0
34,985

5,500
2,627
4,789

0
28,674

4,900 74 1,140
5,000 3,200 3,800
8,735 8,735 6,000
275 325 325

28,134 28,134 27,422

60000 Contractual Services
71 1 00 lnsurance and Bonds
74000 Printing and Binding
77610 lnformation Technology -

40,394 37,547
5,434 6,595

16,550 9,550
29,360 30,414

40,061
933

12,373
25,909

36,090
3,634
7,737

27,665

42,14
5,434

16,550
29,360

70000 Other Charges
TEXPENSES Total Expenses

39,215
332,148

39,036
339,360

51,344
355,234

51,34
357,422

46,559
346,553
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City of Amarillo

Globe News Genter

Actual

2013

Actual

2014

Budget

2015

RevEst

2015

Dept Req

2016DESCRIPTION

33710 Civic Center Rentals
33715 Extra Charge
33720 Civic Center Concessions
33725 Equipment Charges
33735 Civic Center Novelties

131,985
1,148

20,s07
7,215
3,936

121,483
1,148

17,259
6,070

800

144,532
200

23,500
6,200

800

'156,610

35
26,102
6,658
2,035

144,532
366

23,744
6,200

479

33700 Culture and Recreation 1U,791 l9l,¡t40 146,760 175,321 175,232

TREVENUE Total Revenues
41 100 Salaries and Wages
41300 lncentive
41620 Unscheduled
41 82OT Health lnsurance
41900 Life
42010 Social Security - Medica
42020 Social Security - OASDI
421 1O TMRS
421 15 OPEB Funding
42300 State Unemployment
42400 Workers Compensation

1ú,791
46,954

1,057
0

11,722
35

664
2,837
5,610
1,111

139
3,705

191,40
44,505

1,191

0
10,341

35
628

2,685
5,1 65
1,110

146 ,

3,490

f 46,760
62,918

1,800
0

23,548
50

938
4,012
7,141
1,573

146
5,074

175,321
65,116

1,802
74

26,681
50

931
3,982
7,390
1,628

156
5,188

175,232
64,947

1,800
0

28,651
50

968
4,138
7,686
1,622

146
5,233

41000 Personal Servíces
51200 Operating
51250 Janitor
51300 Clothing and Linen
51850 Minor Tools
51950 Minor Office Equipment
53100 Natural Gas
53'150 Electricity
53200 Water and Sewer

73,834
1,835
3,959

-12
450

2,213
21,945
87,624
8,842

69,295
3,733
4,948

0
0

300
18,397
90,112

9,081

107,200
5,400
6,500

0
0
0

19,915
108,447

9,209

112,998
4,000
5,999

0
0
0

19,915
108,447

9,209

115,241
4,000
5,900

0
0
0

19,915
90,112

9,485

51000 Supplies
61410 Tuition
62000 Professional
68100R&M-Building
68300 R & M - lmprovements

126,8il
0

19,715
2,591

0

126,571
149

17,604
4,823

95s

149,471
0

25,724
8,000

0

147,57O
0

17,724
27,539

0

129,412
0

15,100
8,000

0

60000 Contractual Services
71 1 0O lnsurance and Bonds
77610 lnformation Technology -

22,306
29,510

7,689

23,531
32,288
7,380

33,724
37,353

7,505

45,262
37,353

7,505

23,100
39,384

7.775

70000 Other Charges
ïEXPENSES Total Expenses

37,199
260,193

39,668
259,065

44,858
335,254

44,858
350,689

47,159
314,912

308
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Budget Comparison

2Ût4lt5
Actual

20t5lt6
Budgeted

2OL6lt7
Proposed

Personnel Services s 2,627,364 $ 2,838,686 5 2,854,525

Su pplies 786,208 770,845 68L,466

ContractualServices 137,438 157,025 746,457

Other Charges 1l"9,L68 133,448 136,660

CapitalOutlay t7,698
lnter Reimbursements 4,397 (21,500) (22,336)

Total Expenses 5 3,692,273 s 3,878,504 5 3,796,772

Mission
The mission of the Amarillo Public Library is to enhance knowledge, empower individuals and enrich the

community

Strategic Approach
The Amarillo Public Library system, consisting of five physical locations and an interactive website,

strives to provide a central source of information, materials and services for citizens of all ages.

Managing a collection comprised of almost half a million items, the Library acquires materials and online

resources intended to support lifelong learning; skills attainment and career advancement; cultural

pursuits; historical research; and leisure reading, listening and viewing. The Library offers more than

2,000 programs each year and provides a wide variety of services that link people with resources,

produces opportunities for individual self-development, supplements formal educational programs, and

inspires civic engagement. The Library positively impacts local economic development by providing tools

and assistance that support workforce development and small businesses. Residents in Disadvantaged

Areas of the community benefit from the free access to technology the Library offers through public

internet computers and Wi-Fi, as well as the tablet devices available for in-house use at the North and

East branches.

To achieve the highest performance levels associated with the objectives and responsibilities outlined

above, the Amarillo Public Library measures its operations against benchmarks provided by two major

assessors in the state: the Texas State Library and Archives Commission (TSLAC) and the Texas Munlcipal

Library Directors Association (TMLDA). Yearly accreditation through TSLAC qualifies Texas public libraries

for several programs available through state and federal funding, such as the TexShare card, the

TexShare subscription databases, the lnterlibrary Loan system and certain competitive grants. ln order

to be accredited, libraries must demonstrate via an annual report that they meet criteria in several

categories, including: access to services, maintenance of effort through local operating expenditures
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(meeting or exceeding per capita minimums set by the state), and staff qualifications. To receive

recognition by TMLDA each year, public libraries have to demonstrate excellence in ten categories:
provision of summer reading programs; service to underserved populations; enhanced service during
the past year either through increase in service or a change in type of services; current marketing

materials; policies and procedures establ¡shed and/or reviewed within the last five years; cultural and

educational programming for adults and families; literacy support; collaborative efforts; staff training;
and a web presence.

Continuing to meet or exceed the qualifications set forth by TSLAC and TMLDA not only posit¡ons the
Library to align itself with the Best Practices initiative outlined in the BluePrint for Amarillo, but also

helps to ensure citizens are better prepared to meet the challenges of a society driven by technology
and information.

Programs
Lib ra ry Ad m inistration/Su pport
2OL6lt7 Budger - 56tq,Otl

Provides overall department leadership, administrative management and high level strateg¡c planning

for the Library system, as well as training for its employees. Ensures departmental alignment with the
City's vision, values and mission. Raises awareness of library services available to the citizens of Amarillo.

Pe rformo n ce Meos u resfl ndicato rs

Library Materials Management Serv¡ces

2OL6lt7 Budget - sggl,ggz

Selects new library materials in print, nonprint and digital formats. Manages integration of new
materials into the library system, and maintains records and inventory regarding the library collections.

Pe rformo nce Mea s u resfl nd icato rs :

2Ût4lLs
Actual

2OLslt6
Estimated

20t6lt7
Projected

Event Notifications Emailed L0,500 11,600 L3,000

Library Website Hits 359,099 375,000 385,000

Likes for APL/AMA-CON Facebook pages 3,139 3,250 3,750

Staff Training Sessions/Training Hours per
FTE

46 / 0.79 ss / 0.96 60 / 1.0s

2OL4lts
Actual

2OLslL6
Estimated

20t6lL7
Projected

Total ltems Upgraded to RFID Tags /
Percentage of Total Print Collection

N/A
136,O57

39%
216,622

62%

New Add¡t¡ons to eBook Collection /
lncrease irt Overall Collection Total

816
19%

865
17%

775

13%

Patron ltem Requests Fulfilled (Number/
Percentage of Total Requests)

53,846
995%

54,250
99.50/o

54,550
995%
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Library Public Services
2OL6lt7 Budget - s2,732,O99

Provides information and assistance at library locations citywide. Assists library patrons in locating

materials, utilizing library computers and online resources, and requesting new books, movies and

digital resources. Facilitates patron registration and maintains patron records. Plans and conducts

educational and recreational programs for citizens of all ages, as well as supporting reading groups, job

search assistance and technology train¡ng.

P e rfo r m a n ce M e a s u resfl nd i coto rs :

Library Special Programs
20t6lt7 Budget - 5ttz,6øq

Develops and coordinates programs for community members related to the attainment of U.S.

citizenship, the acquisition of English-language skills, and the improvement of adult literacy skills.

Provides assistance to individuals seeking help with the process of applying for programs and resources

such as food assistance, health coverage, home energy assistance and more through the Texas Benefit

Bank.

P e rfo r m o n ce M ea s u resl ndi cato rs :

2OL4lts
Actual

2OL5lL6
Est¡mated

2OL6lL7
Projected

Items Circulated t,582,208 1,585,000 1,590,000

Circulation per Capita
(FY 2014 statewide average is 5.1)

7.68 7.90 7.95

Circulation per Paid Staff

{FY 20L4 statewide average is 12,306)
2L,7L7 27,8O7 27,894

Programs Offered 2,080 2,t50 2,200

Program Attendance 53,530 55,000 56,100

Library Visits per Capita
(tY 2OL4 statewide average is 4.63)

7.32 7.40 7.54

Reference Tra nsactions 231,885 230,000 232,OOO

Reference Transactions per Capita

(FY 20L4 statewide average is 0.8L)
r..38 1.15 L. L6

lnternet and WlFl Log-ins 77,638 75,000 77,OOO

Registered Cardholders /
Percentage of Total Population

66,638
33%

68,000
34%

70,000
3s%

Technology Trainings 2L,62L 22,OOO 22,500

2OL4lLs
Actual

2OLslL6
Estimated

20t6lL7
Projected

Benefit Bank Counseling Sessions L00 150 2L5

Citizenship Enrollment 55 65 75

ESL Enrollment /
Percentage lncrease from Previous Year

L84
N/A

225
22%

275
22%

Adult Literacy Tutoring - Student Hours 7,O82 1,250 1,300

Adult Literacy Tutoring - Students Enrolled /
Percqntage Progressing One Grade Level

42 I 4s% 4s / s7% 47 / 63%
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Authorized Positions

20t4lLs
Actual

20tslt6
Budgeted

20t6lt7
Proposed

Permanent Pos¡t¡ons 57.9 56.9 56.9
Part-t¡me Positions 20.0 20.0 20.0
TotalPos¡t¡ons 77.9 76.9 76.9

Total Library Department 20161L7 Budget - 59,296,772
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Library Services Organizational Chart

LIBRARY

Materials
Management

6.85 FTEs

Public Services

55.34 FTEs

Special Programs

2.28 FTEs

Administration
Support

12.43 FTEs
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City of Amarillo

Library

DESCRIPTION

33750 Library Late Charges
33760 Library Copy Charges
33765 No Res Lib Fee

Actual

201g

112,634
28,161
14,026

Actual

2014

104,645
28,481
12,791

Budget

2015

117,000
26,500
12,000

RevEst

2015

103,344
28,1 36
12,065

Dept Req

2016

105,000
28,000
12,000

33700 Culture and Recreation
37141 Merchant Service Fees
37408 Salary Reimbursement
3741 0 Miscellaneous Revenue

1 54,82

62

-2
0

87

1

0
0

f 45,916 155,500
0

25,106
30

143,545
-1,209
25,106

59

145,000
0

25J06
30

37400 Miscellaneous Revenue 62 86 25,136 23,956 25,136

TREVENUE Total Revenues
41 100 Salaries and Wages
41300 lncentive
41620 Unscheduled
41 820T Health lnsurance
41900 Life
42010 Social Security - Medica
42020 Social Security - OASDI
421 1 O TMRS
42115 OPEB Funding
42300 State Unemployment
42400 Workers Compensation

154,882
1,837,286

30,026
79,348

362,993
939

26,712
100,999
227,093

41,820
3,727
1,696

146,0O2
1,773,428

28,259
76,768

365,660
912

25,684
96,612

212,722
41,907
3,752
1,661

180,636
1,916,232

27,OOO

0
489,140

966
28,585

110,325
217,528

43,240
3,815
1,854

167,502 170,136
1,900,791 1,920,799

27,986 27,600
76,719 0

457,523 495,569
950 949

27,720 28,252
106.241 108,694
215,934 224,358
43,359 42,601
4,088 3,765
1,889 1,939

41000 Personal Services
51 110 Office Expense
51200 Operating
51350 Chemical and Medical
51950 Minor Office Equipment
51980 lT Hardware
53100 Natural Gas
53150 Electricity
53200 Water and Sewer
55210 l-ibrary Books
55230 Library Periodicals
55240 Library Book Rental
55250 Library Non-Print
55260 Bookfilm Repair

2,712,639
54,210

253
100

11,683
0

30,340
132,790

11,101
317,710
115,302

9,397
115,163

9,OBB

2,627,364
63,724

1

130
5,299
5,155

26,817
128,448

1 1,100
277,617
140,838

0
117,947

9,132

2,838,686
57,150

0
100

0
0

28,730
139,757
11,308

305,400
104,500

0
1'14,900

9,000

2,863,199
57,'150

1

266
2,500

0
20,299

108,695
't1,349

305,400
129,657

0
114,900

9,000

2,954,525
55,400

0
100

0
0

26,818
128,448

1 1,689
263,181
95,330

0
95,500

5,000

51000 Supplies
61200 Postage
61300 Advertising
6'1400 Dues
61410 Tuition
62000 Professional
63210 Armored Car Service
63300 Collection Expense
67320 Extermination
6B61 0 Office Equipment
68620 Computer Equipment
68660 Audiotuideo Equipment
69210 Rental City Equipment
69220 Rental Other Equipment

807,138
12,292

0
936
323

0
3,501

13,926
1,320

575
81,600

95
4,980
1,150

681,466
10,360

0
900

0
8,032
3,636

14,500
1,500
1,500

98,400
500

5,879
1,250

786,208
10,055
9,211

822
1,619
6,'180
3,557

14,776
1,160

15
82,960

80
5,733
1,270

770,845
10,360
5,000
1,700
3,000
8,032
3,504

20,000
1,500
2,500

91,800
2,500
5,879
1,250

759,218
9,065
5,000
1,000
1,500
9,330
3,636

14,418
1,160

449
91,800

25
5,879
1,270

60000 Contractual Services
71 1 00 lnsurance and Bonds
75100 Travel
75200 Mileage
75300 Meals and Local
77620 Daûa Processing - Other
78100 Contingencies
78210 Cash Over/Short
78230 Loss on Bad Debt

120,699
55,384

3,744
3,359

378
59,889

0
-313

0

137,438
49,982
4,727
2,613

439
61,294

0
-347
460

157,025
60,276
2,510
3,900
1,850

65,000
0

-313
22s

1U,533
60,276
2,500
2,632

439
55,900

0
-417
460

146,457
68,898

0
2,500

350
65,000

0
-313
225

70000 Other Charges
84910 Other Equipment

122,441
10,155

lr9,r68
17,698

133,&8
0

121,790
0

136,660
0
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City of Amarillo

Library

DESCRIPTION

80000 Capital Outlay
901 90 Payroll Reimbursements

Actual

2013

10,155
0

Actual

2014

17,699
4,397

Budget

2015

RevEst

2015

Dept Req

2016

0
-22,336

0
-21,500

0
-21,500

90000 Inter Reimbursements
TEXPENSES Total Expenses

0
3,773,072

4,397
3,692,273

-21,500
3,878.504

-2r,500
3,867,239

-22,336
3,796,772
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GOË-F COURSgS

(1811 & 1812)

Budget Comparison

20t4lts
Actual

z0tslL6
Budgeted

2016lt7
Proposed

Personnel Services 5 !,437,t84 S 1,585,i.54 5 L,602,sr2

Su pplies 759,818 1_,07r,501, 975,691

Contractual Services 966,820 1,057,503 954,331

Other Charges 26,337 28,272 35,278

CapitalOutlay 17,895

Total Expenses s 3,209,054 5 3,742,430 5 3,567,8t2

Mission
To provide the finest golf experience regarding golf course maintenance standa rds, customer service,

professionalism and overall staff knowledge at an affordable price to the golfing public and visitors of

Amarillo.

Strategic Approach
Ross Rogers
Efficiently manage, train and motivate staff to provide optimum service and playing conditions with an

emphasis on detail and proven cutting edge agronomic and management practices. Ross Rogers Golf

Complex is a 36-hole, 340 acre golf complex operated and maintained for recreational use by the golfing

public. The facility coordinates with Golf Professionalstaffto execute an event schedule along with daily

green fee play throughout the year.

Ross Rogers Golf Complex maintains both WildHorse and Mustang golf courses at a very high standard

for the visitors and citizens of Amarillo. Numerous agronomic and maintenance practices are performed

to ensure a quality golf experience. Through continuing education along with the many years of

experience the management staff has in the golf industry, many best practices are utilized on a daily

basis.

Comanche Troil
Comanche Trail Golf Complex fulfills its mission by maintaining the 36-hole golf complex for recreational

use by the public on both the Tomahawk and Arrowhead courses'

The golf program embraces the recent initiatives set forth in the BluePrint for Amarillo as it relates to

continued planning and maintenance of lnfrastructure. The City of Amarillo continues to invest funds to

improve and maintain the infrastructure to ensure that the golf complexes are two of the finest

municipalfacilities not only in the region, but in the state of Texas'
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Programs
Golf Complexes
2OL6lt7 Budget - s3,567,8t2

Pe rfo r m o n ce M e o s u re sl nd ico to rs :
*Estimate based on 2074/75 actual

Authorized Positions

2OL4lts
Actual

2OLslt6
Estimated

20t6lt7
Projected

Ross Rogers Golf Complex
Total Annual Rounds 50,545 50,883 50,77L
Average Daily Rounds 139 t40 139

Average Monthly Revenue S1o7,2oo $ttt,Mq S109,235
Revenue Per Round S2s.4r s26.2L s2s.82
Cost Per Round Ssz.rg 544.74 S+¡.+g
Cha rity/Tournament Rounds 5,933 *5,950 *5,975

Charity Contributions Back to the
Community 5476,049 *s477,429 *5479,434

Comanche Trail Golf Complex
Total Annual Rounds 39,783 40,000 40,000
Average Daily Rounds 109 L10 110

Average Monthly Revenue Ssz,goo 5s2,7ts 5s3,tog
Revenue Per Round Si.s.e3 S1s.8i. Srs.s¡
Cost Per Round s33.38 Ssz.rs Sss.ss
Cha rity/Tourna ment Rounds 5,623 *5,427 *5,42L

Charity Contributions Back to the
Communitv s340,ooo *s340,000 *s340,000

20t4lLs
Actual

2OLslt6
Budgeted

20t6lt7
Proposed

Permanent Positions 30 31 3L
Part-time Positions 26 20 20

TotalPos¡t¡ons 56 51 51

Total Golf Course Complexes 20161L7 Budget - 53,567,8t2
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Golf Complexes Orga nizational Cha rt

PARKS AND
RECREATION

DIVISION

Golf Complexes

5L.00 FTEs
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City of Amarillo

Ross Rogers

Actual

2013

Actual

2014

Budget

2015

RevEst

2015

Dept Req

2016DESCRIPTION

33780 Golf Green Fees
33790 Golf Green Fees Premium
33800 Golf Permit Fees
33805 Golf Cart Commission
33807 Driving Range Commissio
33808 Push/Pull Cart Rentals
33809 Club Set Rental

0
615,462
115,370
414,282
30,294

744
3,866

18,755
576,013
126,584
412,204
29,631

794
14,763

0
634,654
113,641
430,788

35,205
956

2,214

0
614,882
117,171
422,407

31,223
783

2,642

0
615,801
118,424
425,427
31,499

829
2,836

33700 Gulture and Recreatíon 1,180,0r8 1,178,744 1,217,458 I,189,108 1,194,816

TREVENUE Total Revenues
41 100 Salaries and Wages
41300 lncentive
41620 Unscheduled
41 B2OT Health lnsurance
41900 Life
42010 Social Security - Medica
42020 Social Security - OASDI
42110 TMRS
421 15 OPEB Funding
42300 State Unemployment
42400 Workers Compensation
42510 Car Allowance
42550 Commun¡cations Allowance

I,180,018
489,631

1,986
19,584
99,170

245
7,161

24,556
48,775
9,794
1,316

12,105
3,738
1,203

1,178,74
494,950

1,704
13,093

104,797
248

7,0s4
24,354
47,354
1 0,1 63

1,331

14,341
3,746
1,203

1,2'17,458
533,378

1,560
25,655

143,465
267

7,811
27,378
56,443
10,730

1,306
15,050
3,736
1,200

I,189,108
515,828

1,772
25,000

137,115
263

7,401
26,334
52,970
10,619

1,365
15,140
3,740
1,201

1,194,816
534,423

1,920
25,655

151,601
267

7,831
27,434
59,1 61

10,752
1,308

15,733
3,736
1,200

41000 Personal Services
51110 Office Expense
51 115 Employee Recognition Pro
51200 Operating
51250 Janitor
51300 Clothing and Linen
51350 Chemical and Medical
51450 Botany & Agrigulture
514548&A-Trees
51800 Fuel & Oil
51850 Minor Tools
52050 Auto Parts
52050LABOR Auto Parts Labor
52120 Tires and Tubes Other
53100 Natural Gas
53150 Electricity
53200 Water and Sewer

719,263
4,030

0
20,312
6,295

557
0

162,759
0

39,973
7,843

287
650

0

9,019
1 17,038
411,328

724,379
3,247

0
18,634
7,658
2,525

0
158,927

274
27,792

8,s84
1,1 18

900
27

8,020
103,844
166,786

827,979
4,750

750
18,700
6,750
2,200

200
159,316

10,500
30,154

7,900
1,000

0
300

8,629
115,542
411,328

798,748
3,965

543
18,700
6,750
2,200

40
159,316

9,513
27,792

7,900
1,000

63
0

6,526
88,874

420,000

841,021
4,750

750
18,700
6,750
2,200

0
't47,000

0
29,181
7,900

0
0
0

8,020
103,845
385,000

51000 Supplies
61 100 Communications Billing
61200 Postage
61300 Advertising
61355 Golf Tee ïime Booking Fe
6'1400 Dues
6'141 0 Tuition
62000 Professional
63220 Security Service Contra
67320 Extermination
68100R&M-Building
68300 R & M - lmprovements
68400R&M-lrrigation
68610 Office Equipment
68640 Machinery
68680 Other Equipment
68900 Repair & Maint Other
69100 Rental Land & Buildings
69210 Rental City Equipment
69220 Rental Other Equipment

780,090
0
0

1,623
0

1,739
30

189,873
737
600

4,397
7,199

30,442
0

26,565
978

8,461
1,410

315,621
7,106

778,019
0
0

'12,000

2,250
2,400
1,500

200,000
282
600

10,500
19,000
rB,1s6

505
25,000

1,500
16,000

0
337,159

6,636

753,181
435

31

7,772
0

1,500
900

190,000
828
600

9,500
15,000
18,000

0
28,000

0
12,000
1,560

337,1 59
9,167

7'14,096
0
0

2,500
0

2,000
1,000

165,000
282
600

9,500
10,000
16,000

0
25,000

0
12,000

0
337,159

0

508,335
435

31

2,110
,0

1,659
464

191 ,953
859
550

9,820
9,849

15,869
0

34,896
436

11,090
1,560

329,796
717

60000 Contractual Services 596,780

32L
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Gity of Amarillo

Ross Rogers

DESCRIPTION

71 100 lnsurance and Bonds
74000 Printing and Binding
75100 Travel

Actual

2013

Actual

2014

11,159
2,862
3,230

Budget

2015

15,093
0

1,883

6,840
121
347

RevEst Dept Req

2015 2016

15,093 18,979
830

2,884 1,850

70000 Other Charges
84100 Auto-Rolling Stock & Equ
84910 Other Equipment

,308
0
0

7 17,250
17,805

90

20,82916,976 18,060
17,805

0
0
0

0
0

80000 Gapital Outlay
TEXPENSES Total Expenses

0
2,103,40

17,895
1,879,952 2,276,462

17,805
2,220,245

0
2,156,988

0
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City of Amarillo

Comanche Trail

Actual

2013

Actual

2014

Budget

2015

RevEst

2015

Dept Req

2016DESCRIPTION

33780 Golf Green Fees
33790 Golf Green Fees Premium
33800 Golf Permit Fees
33805 Golf Cart Commission
33806 Golf Beverage Concession
33807 Driving Range Commissio
33835 Player Card Sales
37160 Concession

186,275
179,081
131 ,025
24,017

8,220
2,522

0
7,583

200,000
185,000
12s,000
24,350

8,055
2,595

0
7,585

201,391
186,008
134,046
25,133

8,331
2,763

175
7,606

206,544
188,643
122,168
25,414
8,673
2,726

0
7,820

205,000
185,000
't30,000

24,655
8,284
2,742

0
7,630

33700 Culture and Recreation
37141 Merchant Service Fees

538,723
0

561,989
0

552,585 565,453 563,31I
-6,00000

37400 Miscellaneous Revenue 0 0 0 0 -6,000

TREVENUE Total Revenues
41 100 Salaries and Wages
41300 lncentive
41 620 Unscheduled
41820 f Health lnsurance
41900 Life
42010 Social Security - Medica
42020 Social Security - OASDI
421 1O TMRS
42115 OPEB Funding
42300 State Unemployment
42400 Workers Compensation
42510 Car Allowance
42550 Communications Allowance

538,723
423,593

3,728
25,655
91,606

230
6,367

25,077
49,651

9,954
870

14,837
5,014
2,407

561,989
457,882

3,560
28,364
99,421

233
6,886

26,221
50,400
10,819

957
20,640
5,014
2,407

552,585
488,793

3,480
26,500

1 16,808
234

7,374
26,105
46,460
10,232
1,156

22,632
5,000
2,400

565,453
464,470

3,484
30,000

't17,324
246

6,769
26,470
48,170
10,610

1,019
21,079

5,005
2,403

557,31I
472,282

3,480
30,000

131,387
2so

6,971
26,880
49,924
10,535

987
21,394

5,000
2,400

41000 Personal Services
51 110 Office Expense
51115 Employee Recognit¡on Pro
51200 Operating
51250 Janitor
51300 Cfothing and Linen
51350 Chemical and Medical
51450 Botany & Agrigulture
51800 Fuel & Oil
51850 Minor Tools
52050 Auto Parts
52050LABOR Auto Parts Labor
52120 Tires and Tubes Other
53100 Natural Gas
53150 Electricity
53200 Water and Sewer

658,988
1,115

0
2,906
5,016

830
54

72,429
22,331
10,462

155
538

2,396
I,864

62,406
36,600

712,804
3,980

0
2,713
4,731
1,497

228
91,326
14,465
9,143

226
438
940

8,061
81,374
32,362

757,174
4,000

750
4,500
5,000
1,500

200
120,000

7,823
10,000

500
750

1,500
8,468

90,750
37,742

737,O48
3,000

437
3,000
4,500
1,532

200
105,000

14,465
10,000

300
500

1,250
6,214

75,634
54,226

761,490
3,500

500
3,500
5,000
1,000

200
92,000
15,188
10,000

400
750

1,250
8,060

81,373
38,874

51000 Supplies
61300 Advertising
61355 Golf Tee Time Booking Fe
61400 Dues
61410 Tuition
62000 Professional
63220 Security Service Contra
67320 Extermination
68100R&M-Building
68300 R & M - lmprovements
68400R&M-lrrigation
68640 Machinery
68650 Shop Equipment
68680 Other Equipment
68710 Auto Repair & Maint
68720 Auto Accident Repair
69100 Rental Land & Buildings
69210 Rental City Equipment
69220 Rental Other Equ¡pment

226,101 .,
1,623

0
1,891

1,599
'r06,138

300
600

4,548
7,195

42,401
29,885

0
1,024

0
0

930
164,122

4,606

251,483
2,672

0
1,938

365
96,140

300
550

5,192
9,194

29,017
33,191

314
965

0
0

780
174,111

0

293,482
12,000
2,2s0
2,600
1,500

106,000
300
600

7,000
14,000
40,000
34,000

100
1,000

200
360

1,200
180,905

0

280,258
10,000

0
2,400
1,000

105,000
318
550

6,000
12,000
36,000
34,000

400
0
0
0

1,200
180,905

0

261,595
2,500

0
2,100
1,000

98,000
325
600

6,000
10,000
35,000
34,000

100
1,000

200
360

1,200
'180,905

0
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City of Amarillo

Gomanche Trail

DESCRIPTION

Actual

2013

Actual

2074

Budget

2015

RevEst

2015

Dept Req

2016

60000 Gontractual Services
71 1 00 lnsurance and Bonds
75100 Travel

366,862
5,205

492

3il,728
8,603

484

404,015
9,623
1,673

389,773
9,623
1,000

373,290
12,949
1,500

70000 Other Charges
TEXPENSES Total Expenses

5,697
1,257,ü8

9,087
1,329,102

11,296
1,465,968

10,623
1,417,703

14,49
1,410,924
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AfvlARI LLO"
C¡TY OF

PARKS 5r RËCREATIOII
ADMINSTRATIOII¡

(1820)

Budget Comparison

zoL4lLs
Actual

z0tslt6
Budgeted

20t6lL7
Proposed

Personnel Services s 460,564 5 484,L42 S 569,452

Supplies 27,763 23,42r 23,000

Contractual Services 17,022 16,382 t3,074

Other Charges 6,293 .11,488 6,826

Total Expenses 5 stt,eqz S 535,433 5 6t2,352

Mission
To enhance the quality of life for Amarillo citizens through quality parks, programs an d people

Strategic Approach
The main function of Parks and Recreation Administration is to direct the overall operations of six

departments including Parks Maintenance, Ross Rogers Golf Complex, Comanche Trail Golf Complex,

Recreation, Athletics and the Zoo by providing each department fast and efficient service through

effective decision-making, design, planning and financial assistance as it pertains to the effective

operation of each department. Secondly, this department plans and implements the five-year capital

improvement plan that focuses on project planning, implementation and construction supervision that

focuses on safety, quality, timeliness and cost-effective projects that support, improve and enhance the

park and recreation experience citywide. Most importantly, this department strives to provide the

highest quality of customer service as it relates to public inquiries, park reservations, athletic

registrations, conflict resolution and general information while placing a priority on community

engagement, positive public relations and partnership building in the community to support programs

and services offered.

Programs
Ad m inistration/Sup Port
2OL6lt7 Budget - Sotz,gsz

Pe rfor m a n ce Meo s u res/ ndicators

20t4lts
Actual

zOLslt6
Est¡mated

20t6lt7
Proiected

*Number of Special Event Applications
Processed

89 95 L00
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Number of Park Reservations Processed L,L23 1,150 L,175
Phone Contacts with Public (daily average) 36.5 37.3 38.0

*Special Event Applications are for Reservations of 200+ individuals.

Authorized Positions

20L4lts
Actual

zOLslL6
Budgeted

20t6lt7
Proposed

Permanent Positions 6 6 7

Part-time Positions 0 0 L

TotalPositions 6 6 I

Total Parks and Recreat¡on Administration 2OL6lL7 Budget -
$øtz,Esz
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Parks and Recreation Administration Organizational Cha rt

PARKS AND
RECREATION

DIVISION

Parks
Ad min istration

8.00 FTEs
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City of Amarillo

Parks & Rec Administration

Actual

2013

Actual

2014

Budget

2015

RevEst

2015

Dept Req

2016DESCRIPTION

34686 Special Event Applicatio 0000 425

33700 Culture and Recreation
346B5 Tornado Alley/BMX Rental

0
0

0
0 403

425
0

0
0

0

34600 Other Building & Ground
37151 Amusement Park Lease
37154 Other Rental lncome

0
110,757

42,435

403
106,237
37,980

0
109,000

44,215

0
107,749
38,255

0
109,000
40,480

37150 Rent
37141 Merchant Service Fees
3741 0 Miscellaneous Revenue
37463 Parks Tree Workshop

I 53,192
-7,091

0
933

14/,217
-7,417

880
1S

153,215
-8,500

0
0

146,004
-7,217

30
250

149,480
-8,500

0
0

37400 Miscellaneous Revenue -6,1 58 -6,517 -8,500 -6,937 -8,500

TREVENUE Total Revenues
41 100 Salaries and Wages
41620 Unscheduled
41 82OT Health lnsurance
41900 Life
42010 Social Security - Medica
42020 Social Security - OASDI
42110 TMRS
42115 OPÉB Funding
42300 State Unemployment
42400 Workers Compensat¡on
4251O Qar Allowance
42550 Communications Allowance

147,034
266,460

347
31,821

85
3,895

15,695
32,276

6,337
292
214

8,599
'1,556

138,103
33f ,379

49
43,578

98
4,800

19,845
38,775
8,325

316
268

10,725
2,407

14/,715
341,136

1,000
55,645

100
5,078

20,358
38,64ô

8,511
292
280

10,696
2,400

'i-39,492
384,231

74
41,052

109
s,701

22,694
43,839
9,524

401
315

12,457
3,103

140,980
414,855

1,000
45,524

117
6,214

24,190
49,348
10,17',!

395
343

13,696
3,600

41000 Personal Services
51 1 10 Office Expense
51115 Employee Recognition Pro
51200 Operating
51950 Minor Office Equipment
51980 lT Hardware

367,578
13,726
2,957
7,222
2,423
3,841

460,564
15,944
2,500
6,896
2,423

0

48ø,142
15,396
3,000
5,025

0
0

523,499
17,395
2,712
4,671

0
0

569,452
r 3,000
4,000
6,000

0
0

51000 Supplies
61200 Postage
61400 Dues
61410 Tuition
69210 Rental City Equipment

30,r69
5,063
2,459

0
5,137

27,763
7,533
2,499
1,357
5,634

23,421
7,908
2,700

0
5,774

24,778
7,751
2,535

883
5,774

23,000
4,600
2,700

0
5,774

60000 Contractual Services
71 1 00 lnsurance and Bonds
75100 Travel
75300 Meals and Local
78210 Cash Over/Short
78230 Loss on Bad Debt

12,659
1,347
1,124

17,022
1,398
3,098
1,740

15

43

16,382
2,174
6,066
3,248

0
0

16,942
2,174
2,799
2,059

0
0

13,074
2,826
2,500
1,500

0
0

1,571
-5
0

70000 Other Charges
TEXPENSES Total Expenses

4,037
414,444

6,293
511,643

11,488
535,433 572,252 612,352

6,826,0327
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PARKS ANÐ RËCREATICIN
- RECREATITN SERVICES -

(1830-18s0)

Budget Comparison

20L4lt5
Actual

20t5lL6
Budgeted

20L6lt7
Proposed

Personnel Services s 596,386 S tzg,zzs 5 922,152

Supplies 201,583 196,831 301_,371

Contractual Services r32,809 146,848 L74,532

Other Charges 71,,364 76,147 79,560

Total Expenses S t,ooz,t42 s L,t49,L5t 5 t,477,6t5

Mission
To enhance the quality of life for Amarillo citizens through quality par ks,programs and people

Strategic Approach
park Recreation plans, develops and delivers quality municipal recreation services and eventst hat meet

the needs of the community. Operations relate to recreation, aquatics, tennis, marketing and special

events. The largest recreation program offered is the summer program. As part of that function, the

department provides free, structured and supervised recreation programs at L7 parks and three gym

sites throughout the City. As part of the program, each participant receives a free lunch each day and on

Fridays takes home a Snack Pak for the weekend (700 each week) which has been possible by an

expanded public/private partnership program. The City provides the foundation of the program with the

leadership personnel, supplies and support while the tremendous support of community partners

supplement the program with food, clothes, hygiene items and anything else the children may need. To

date, local partners have donated backpacks and school supplies that have allowed the department to

give 30l children backpacks filled with allof the schoolsupplies they need, along with socks and t-shirts

to get them ready to go back to school - as well as providing more than 4,900 second meals at the park

sites in 2015. The Recreation Program also provides free sports camps including soccer, football,

basketball and tennis and is. planning camp expansion in golf, wrestling and agility. Community

partnerships make these programs happen and Park Recreation could not offer such quality programs in

a safe atmosphere, free of charge without the generosity of the Alex O'Brien Youth Foundation (tennis

camps), Community Development department (Free Summer Lunch program), and the Amarillo

lndependent School District (AISD) (safe evening activities-Jammin' Jym Program). Most program sites

are located in areas of need within the community and assist in addressing Disadvantage Areas as it

relates to recreation and athletic programming. This budget reflects a continued emphasis on

"community partners" combined with City leadership to continue providing and expanding

opportunities in this area and cons¡stent with the initiatives set forth in the BluePrint for Amarillo.
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Marketing str¡ves to increase public awareness of our programs and events through print material, live

radio remotes, radio ads, website development, social media, web commercials, texting, billboards and

attendance at job fairs and expos. Twelve special events, hosted at both parks and pools, are currently
offered through the department annually which include the Punt, Pass, and Kick competition, Hawaiian

Pageant and Talent Show at the pools, and our most popular event, Starlight Theater offered each

Tuesday night at Sam Houston Park during the summer. Most events are free of charge and provide an

excellent opportunity to provide and promote affordable family act¡v¡t¡es.

Tennis programming is offered at the Amarillo National Tennis Center which includes 17-lighted courts

of which three are covered from the elements. A strong partnership with the Amarillo Area Tennis

Association, combined with both City and contract staff, provides tenn¡s opportun¡t¡es to the community
by offering lessons, leagues, and tournament play combined with a strong youth tennis program with
the recent partnership with Kids lncorporated and the Alex O'8rien Foundation. These partnership

efforts will be carried over to the North Heights Community Recreation Center to meet the needs

identified in the BluePrint for Amarillo Youth Athlet¡cs initiat¡ve as it relates to expanded programming

in tennis and providing exposure to the sport of tennis for those in Disadvantaged Areas of the
community.

Aquatics currently operates three outdoor seasonal swimming pools offering open swimming, family
nights, swim lessons, daytime and private part¡es and programs such as Junior Guard. The aquatic
program also provides scholarships for swim lessons to children that attend a school that has an above-

average percentage of students receiving free or reduced lunches. By focusing on these schools, the
program is able to offer swim lessons to children that otherwise would not have the ability to learn to
swim due to financ¡al limitations. lt provides quality facilities and services in a safe aquatic environment
for everyone to enjoy, and promotes water safety awareness in the community through school and

community presentations. This budget reflects a continued emphasis on quality facilities and well-
trained staff, while community partners help to enhance safety with their donations of lifejackets for the
Swim Safely with Sammy program. The budget reflects the addition of the first indoor swimming pool

and the fourth City-owned public pool located at the North Heights Community Recreation Center. This

budget supports and allows for aquatic program expansion, both youth and adult, to a year-round

operation increasing overall aquatic participation in programs and events.

This budget reflects the implementation, operation and staffing for the anticipated opening of the North
Heights Community Recreation Center in the spring of 2017. The newly-renovated facility will provide a

wide variety of affordable opportunities for all ages and abilities to part¡cipate in recreation, fitness,

aquatic, educational, social and sport based programs. This is the first recreation center owned and

operated by the City and will provide the community with a facility that includes a full size gymnasium,

fitness rooms, commercial kitchen, programming space and an indoor pool for implementation of a

year-round aquatic program. This facility will serve everyone from youth to seniors and will assist in

addressing Disadvantaged Areas and Youth Athletics program facility and program deficiencies related

to council ¡nitiatives are defined in the BluePrint for Amarillo

Programs
Swimming Pool
20t6lt7 Budger - $¿6S,OEZ

Swimming pools.
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Pe rþr m o n ce M eø s u resl nd i coto rs

Recreation
2OL6lt7 Budget - 5t,OL2,578

Recreation.

Pe rforma nce Mea su resl ndicato rs :

Authorized Positions

2O1.4lLs
Actual

zotslt6
Estimated

2OL6lL7
Projected

Swim Lesson Participants 1,476 1,500 1,650

Public Swim Attendance 54,388 55,506 57,000

Helping Hands Scholarships Awarded (swim

lessons)
8 L5 20

Southeast Pool Public Swim Attendance 24,382 24,842 25,330
Southwest Pool Public Swim Attendance 76,414 L6,736 L7,28L
Thompson Pool Public Swim Attendance 13,592 !3,928 t4,389
Number of Splashpads 14 15 L6

Number of Swimming Pools 3 3 4

2OL4lLs
Actual

2ÛtslL6
Estimated

2OL6lL7
Proiected

Total Summer Recreation Program Lunches

Served
63,289 64,000 65,750

Summer Recreation Program Donations s9,081 s8,964 Slo,ooo
Summer Recreation Program Participants 2,944 7,753 1,900

Special Event Attendance 9,260 10,000 LL,000

Annual Website Views 354,4L8 375,000 400,000
Annua I Tennis Center V¡s¡ts 30,050 31,000 32,000

2OL4lts
Actual

2OLslL6
Budgeted

2OL6lt7
Proposed

Permanent Positions 5 6 10

Part-time Positions t25 L24 74L

TotalPositions 130 130 151

Total Recreation Department 20L6lL7 Budget - $t,ql7,6Ls
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Park Recreation Organizational Chart

PARKS AND
RECREATION

DIVISION

Pa rk
Recreation

Swimming

69.00 FTEs

Recreation

82.00 FTEs
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City of Amarillo

Tennis Genter

Actual

2013

Actual

2014

Budget

2015

RevEst

2015

Dept Req

2016

6,350 6,540
3,000 3,000
3,835 3,930

DESCRIPTION

33890 Tennis Center Fees
33900 Tennis Memberships
37160 Concession

4,965
2,354
3,916

6,328
2,754
3,616

5,603
3,100
4,100

33700 Culture and Recreation 11,2U 12,698 12,803 13,185 13,470

TREVENUE Total Revenues
41 100 Salaries and Wages
42010 Social Security - Medica
421 1O TMRS
42300 State Unemployment
42400 Workers Compensation
42510 Car Allowance

11,234
14,306

212
756

75
371
303

12,698
15,399

226
1,369

68
334
176

12,803
13,932

202
1,537

49
463

0

13,185
15,881

232
1,641

57
707

49

13,470
14,706

213
'1,693

49
654

0

41000 Personal Services
51 1 10 Off¡ce Expense
51200 Operating
51250 Janitor
51850 Minor Tools
53100 Natural Gas
53150 Electricity

16,023
802
130

1,296
3,597
1,990

26,519

11,571
465
207
942

0

2,040

17,316
500
300

1,200
0

2,041
29,049

16,183
700
500

1,475
0

2,171

18,565
600
275

'l,475
0

1,705
21 767 664 27 024

51000 Supplies 34,334 25,421 29,510 31,079 33,090
61410 Tuition 0 90 90 90 90
62000 Professional 36,000 35,244 36,000 36,000 36,000
68,100 R & M - Building 244 266 750 500 400
68300 R & M - lmprovements 15,646 10,184 13,110 13,110 8,985

60000 Contractual Services 51,891 45,7U 49,950 49,700 45,475
71 100 lnsurance and Bonds 2,288 1,808 1,920 1,920 2,111
74000 Printing and Binding 258 1,129 1,500 1,500 1,000
78210 Cash Over/Short 0 -4 O 0 0

70000 Other Charges
TEXPENSES Total Expenses

2,546
104,793

2,933
91,709

3,420
99,063

3,420
102,764

3,111
98,992
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City of Amarillo

Swimming Pools

DESCRIPTION

33850 Swimming Pool Revenues
33855 Swimming Lessons
37160 Concession

Actual

2013

96,775
41,471
42,139

Actual

2014

122,578
47,138
48,330

Budget

2015

100,575
43,755
44,900

RevEst

20f5

123,325
48,400
49,250

Dept Req

2016

125,858
49,250
50,200

33700 Culture and Recreation
3741 0 Miscellaneous Revenue

180,384
32,197

2'18,046
39,647

189,230
40,591

220,975
42,450

225,308
43,025

37400 Miscellaneous Revenue 32,197 39,647 40,591 42,450 43,025

TREVENUE Total Revenues
41 100 Salaries and Wages
41300 lncentive
41620 Unscheduled
41 820f Health I nsurance
41900 Life
42010 Social Security - Medica
42020 Social Security - OASDI
421 1O TMRS
42115 OPEB Funding
42300 State Unemployment
42400 Workers Compensation
42510 Ca¡ Allowance

212,581
220,718

1,504
1,630
6,518

17

3,309
2,641
7,221
1 ,018
1,004
4,915
5,322

257,693
205,822

'1,s04

1,195
6,843

17
3,075
2,747
6,151

1,093
949

4,452
4,206

229,821
236,069

1,500
1,000
7,849

17
3,519
2,824
8,211
1,107
1,050
5,412
5,124

263,425
234,126

1,502
1,000
7,857

17
3,474
2,946
7,953
1,162
1,052
5,288
4,237

268,333
229,155

1,500
1,000
8,437

17
3,419
2,968
8,328
1,163
1,023
5,258
5,'t 19

41000 Personal Services
51110 Office Expense
51200 Operating
512,l0 Operating Concessions CO
51250 Janitor
51300 Clothing and Linen
51350 Chemical and Medical
51 61 0 Recreation Supplies
51700 Educatíon
51850 Minor Tools
51950 Minor Office Equipment
53100 Natural Gas
53150 Electricity
55100 Publications

255,817
2,029

660
23,480

1,556
4,210

38,420
7,612

516
4,614

249
18,243
17,626

59

238,054
3,460

527
26,763

2,132
3,841

41,459
9,379

487
91

1,053
17,593
15,580

25

273,681
3,550

418
21,000

1,557
4,439

39,015
10,300

479
541
250

24,105
19,612

376

270,613
3,550

418
23,000

1,557
4,975

39,015
10,300

479
541
250

18,608
13,216

200

267,387
3,425

355
21,000

1 ,150
4,500

39,015
10,300

400
534
250

20,004
15,580

89

51000 Supplies
61300 Advertising
61400 Dues
61410 Tuition
62000 Professional
63210 Armored Car Service
68100R&M-Building
68300 R & M - lmprovements
68310 R & M Other lmprovements
68610 Office Equipment
68680 Other Equipment
69300 Leased Computer Software

119,276
6,446

480
1,276

15,344
2,351

101

22,980
0

340
0
0

122,390
6,133

280
2,427

20,427
2,622
1,30s

18,950
177

0

0

336

125,U2
6,502

480
1,778

23,052
2,823

489
25,200

0
0

400
360

I 16,108
6,502

480
1,778

23,052
2,823

489
25,200

0
0

400
360

I 16,602
5,500

300
1,778

21,852
2,823

310
25,000

0

0
200
480

60000 Contractual Services
71 100 lnsurance and Bonds
74000 Printing and Binding
75100 Travel
75300 Meals and Local
78210 Cash Over/Short

61,084
7,622
9,460
3,163

400
33

61,084
7,622
9,460
3,1 63

400
33

58,243
10,549
8,760
3,163

300
33

49,3f I
2,361
9,271
2,706

142
-124

52,656
5,395
9,395
3,711

353
170

70000 Other Charges
TEXPENSES Total Expenses

14,356
438,767

19,024
432,124

20,678
481,085

20,678
468,483

22,805
465,037
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Gity of Amarillo

Parks & Recreation Program

Actual

2013

Actual

2014

Budget

2015

RevEst

2015

Dept Req

2016DESCRIPTION

37410 Miscellaneous Revenue
37420 Donat¡ons

1,000
-443 8,660

1,175
3,000

900
7,160

925
7,250

781

37400 Miscellaneous Revenue 557 9,41 4,175 8,060 8,175

TREVENUE Total Revenues
41 100 Salaries and Wages
41300 lncentive
41620 Unscheduled
41 B20T Health lnsurance
41900 L¡fe
42010 Social Security - Medica
42020 Social Security - OASDI
42110 TMRS
42115 OPEB Funding
42300 State Unemployment
42400 Workers Compensation
42510 Car Allowance
42550 Communications Allowance
PSCHG Personal Svcs Chanqes

557
223,355

703
994

27,474
66

3,421
8,6't5

17,486
3,476

660
5,013

19,716
1,203

0

9,41
254,111

1,773
1,534

28,117
63

3,866
8,117

1 5,815
3,393

907
5,128

16,872
1,065

0

4,175
329,945

1,800
1,100

39,'168
67

5,094
9,385

19,637
3,678
1,230
7,585

19,572
1,200

0

8,060
291,181

1,796
1,100

33,062
76

4,410
8,082

17,505
3,239
1,153
7,314

14,048
700

0

I,175
496,362

1,800
1,100

39,074
83

4,540
10,366
22,214

4,063
1,097
7,961

2't,960
1,200

25,629

41000 Personal Services
51 110 Office Expense
51200 Operating
51250 Janitor
51300 Clothing and Linen
51350 Chemical and Medical
51500 Animal Purchases
51 61 0 Recreation Supplies
51630 Rec Program Donation Exp
51700 Education
53100 Natural Gas
53150 Electricity
53200 Water and Sewer
55100 Publications

312,182
5,098

448
't,439

1,394
494

10,860
20,447

0
389

0

0
0

455

340,761
5,001

487
1,099
1,611

42
14,059
2',t,070

9,081
849

0
0

0
474

439,461
4,400

600
675

1,741
150

10,513
22,500

0

700
0
0
0

400

383,665
4,400

600
675

1,741

150
10,513
22,500
4,962

700
0
0
0

395

637,M9
4,400

35,600
675

1,741
150

r0,s13
22,500

0
700

25,000
25,000
25,000

400

51000 Supplies
61200 Postage
61300 Advertising
61400 Dues
61410 Tuition
62000 Professional
68100R&M-Building
68300 R & M - lmprovements
ô9100 Rental Land & Buildings
69210 Rental City Equipment

41,023
0

6,055
600
-52

13,056
0

457
3,330
4,980

53,772
410

8,617
75

544
13,60'1

0

690
4,700
5,733

41,679
0

8,744
375
300

14,146
0

700
5,670
5,879

46,636
0

8,744
375
300

14,146
0

1,200
5,670
5,879

151,679
0

8,744
375
300

39,146
't0,000

700
5,670
5,879

60000 Contractual Services
7'l 100 lnsurance and Bonds
74000 Printing and Binding
75100 Travel
75300 Meals and Local
77900 Other Asenc¡es

28,426
1,203
5,590

435
79

36,000

34,369
5,312
7,209

786
100

36,000

35,8r4
6,884
6,840
1,925

400
36,000

36,314
6,884
6,840
1,425

400
36,000

70,814
8,479
6,840
1,925

400
36,000

70000 Other Gharges
TEXPENSES Total Expenses

43,308
424,939

49,407
478,309

52,049
569,003

51,549
518,164

53,644
913,586

336



A'YTARI LLO-
CIIY OF

o¡Er ipÂcE3. Ê¡¡taas o¡¡oÀf0¡tltal

337



AMARILLO-
C¡TY 0F

PARKS ANÐ RECREÅTION
* PARK MAINTENANCE -

(1851)

Budget Comparison

20t4lts
Actual

20t5lL6
Budgeted

2OL6lt7
Proposed

Personnel Services s 3,430,L45 S z,63s,ozl s 3,568,631

Supplies 7,322,353 1,856,813 1,665,54'J.

Contractual Services L,334,406 'J,,452,228 1_,424,084

Other Charges 53,781. 72,249 75,577

CapitalOutlay 5,989

Total Expenses 5 6,L46,674 5 7,Ot6,3t7 s 6,733,833

Mission
Park Maintenance strives to enhance the quality of life for Amarillo citizens through qua lity parks,

programs and people. To provide a high level of maintenance related to parks and facilities through

efficient and safe practices that exceed the expectations of the Amarillo citizens. Evaluate, prioritize and

implement needed repairs and improvements to ex¡sting park grounds, park facilities, athletic fields and

municipal building grounds.

Strategic Approach
The Park Maintenance department provides maintenance and care to park grou nds and facilities

throughout the total Park and Recreation system. lncluded are municipal building grounds, street

corridor and traffic islands. This is accomplished by executing tasks and maintenance activities designed

to produce a quality product for the safety and enjoyment of the public. Park Maintenance supports the

City of Amarillo Winter Weather Operations by clearing snow and ice from parking lots, sidewalks

around public buildings and keeping the truck entrances clear at the Fire Stations. Park Maintenance

supports the general mission and goals as set forth by the Parks and Recreation division.

Park Maintenance fulfills its mission by continually inspecting, repairing and renovating its areas of

responsibilities to ensure clean, safe and esthetically pleasing parks and facilities. These components are

a key part of maintaining the entire parks infrastructure and commitment to enhance Community

Appearance. Park Maintenance also supports the BluePrint for Amarillo through maintenance and

continued improvement of parks in Disadvantaged Areas and the ongoing maintenance of athletic

facilities utilized for Youth Athletics. The Parks and Recreation division will begin a Park Master Plan

revision starting in 2OI7 to best set future renovation and development while assisting to identify those

areas in which meet national standards for parks and what areas may be deficient. Once completed and

adopted, the revised Master Plan will be the foundation to seek National Accreditation as recognized by

the Commission for Accreditation of Parks and Recreation Agencies.
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Programs
Park Maintenance
2Ût6lt7 Budget - s3,982,656

The Park Maintenance department provides maintenance and care to park grounds and facilities

throughout the total Park and Recreation system. This lncludes municipal building grounds, stieet
corridors and traffic islands. This is accomplished by executinglasks and maintenance activities designed

to produce a quality product for the safety and enjoyment of the public.

P e rfo r m o n ce M e a s u resfl nd i coto rs :

Winter Weather Operations
2ot6lt7 Budget - 52,751,177

Park Maintenance supports the City of Amarillo Winter Weather Operations by clearing snow and ice

from parking lots, sidewalks around public buildings and keeping the truck entrances clear at the Fire

Stations.

2OL4lts
Actual

2OLslL6
Estimated

2OL6lL7
Proposed

Workload
lrrigation and Sprinkler Repair Work-
Orders

1,522 L,7OO L,700

Facility Maintenance Work Orders 922 1,000 1,000

Electrical Repair Work Orders 782 800 900

Restroom and Drinking Fountain
Repairs

310 300 300

Playground Renovations Per Year 2 2 2

Trees Removed 352 300 300

Trees Planted 390 480 650

GraffitiRemoval t,\22 1,300 1,300

Total Athlet¡c Field Acrege 159.5 159.5 L59.5

Ath letic Field Acreage Over-Seeded
with Rye Grass Per Year

20 acres 40 acres 40 acres

Baseball/Softball field prep per week t82 182 182

Developed Acres mowed/trimmed
per week

1.,444 L,444 L,444

Acres maintained per worker 27.60 acres 27.60 acres 27.60 acres

Efficiency

Cost to maintain one baseball field
per year s39,690.00 S39,690.00 S39,690.00

Cost to maintain one soccer field per
year S25,i.62.00 52s,L62.o0 52s,L62.00

Cost to Prep One Baseball Field for
Play

s31.s6 s31..e6 s31.e6

Cost to maintain L acre of Park

Property
52,779.65 53,r72.92 53,076.2t

Authorized Positions
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2Ût4lts
Actual

z0LslL6
Budgeted

2OL6lt7
Proposed

Permanent Positions 76 77 76

Part-t¡me Positions 36 36 36

TotalPositions LL2 113 tLz

Total Park Maintenance Department 20161L7 Budget -
$6,663,318
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Park Maintenance Organizational Chart

PARKS AND
RECREATION

DIVISION

Park Maintenance

Park Maintenance

66.24 FTEs

Winter Weather
Operations

45.76 FTEs
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City of Amarillo

Park Maintenance

DESCRIPTION

37235 PID Reimbursements

Actual

2013

53,151

Actual

2014

39,339

Budget

2015

RevEst

2015

Dept Req

20'16

000

37199 Administrative
TREVENUE Total Revenues
41100 Salaries and Wages
41300 lncentive
41620 Unscheduled
41 820T Health lnsurance
41900 Life
42010 Social Security - Medica
42020 Social Security - OASDI
421 1 O TMRS
42115 OPEB Funding
42300 State Unemployment
42400 Workers Compensation
42550 Communications Allowance

15r

53,151
2,255,104

75,345
26,420

455,042
't,233

32,519
118,440
239,586

47,376
5,451

98,208
1,203

39,339
2,297,977

70,448
37,546

484,523
't,199

33,217
117,546
232,154

48,931
5,582

99,821
1,203

0

0
2,341,689

62,520
24,500

617,147
1,284

35,353
129,359
262,254
50,700

5,364
103,656

1,200

0

0
2,194,741

64,459
24,500

561,293
1,249

32,119
123,841
243,427

49,799
5,214

95,227
1,201

0
2,293,349

63,480
24,500

605,539
1,268

34,174
126,096
265,090

49,421

5,119
99,394

1,200

0

41000 Personal Services
51 1 10 Ofüce Expense
51 120 Safety Program
51200 Operating
51250 Janitor
51300 Clothing and Linen
51350 Chemical and Medical
51400 Photographic
51450 Botany & Agrigulture
514548&A-Trees
51456 B & A - Bedding Plants
514588&A-Fertilizer
514608&A-Grass
514628&A-Chemicals
51700 Education
5'1800 Fuel & Oil
51850 Minor Tools
51980 lT Hardware
52050 Auto Parts
52050LABOR Auto Parts Labor
52120 Tires and Tubes Other
53100 Natural Gas
53150 Electricity
53200 Water and Sewer
55100 Publications

3,355,927
5,176
2,473

89,'tB0
25,016
10,053

165
176

0
25,615
10,089
96,557
15,692
28,823

969
28,589
27,663

0
19,375
2,926
2,501
9,297

205,414
1 ,087,1 03

0

3,430,145
5,779
2,982

82,427
28,912
14,264

58
367

1,736
28,084
13,436
67,300
19,637
25,691
2,709

22,125
28,058

7,290
21,590
2,475
3,014
8,056

216,854
719,510

0

3,635,027
6,000
3,000

82,500
24,932
12,500

600
400

0
25,000
10,000

100,500
20,000
28,000

900
32,319
29,500

7,500
19,500
2,000
1,900
8,374

26r,389
1 ,180,000

0

3,397,071
6,000
3,000

80,000
25,000
12,000

600
300

0
25,000

8,000
91,865
20,000
28,000

900
22,125
29,000

7,290
21,365

1,575
2,500
9,000

24't,293
1,080,000

720

3,568,630
6,000
2,500

73,300
25,000
12,500

600
400

0

9,600
6,720

72,000
10,000
23,000

900
23,231
20,500

7,500
19,500
2,000
1,900
9,000

259,390
1,080,000

0

51000 Supplies
61 1 00 Communications Billing
61200 Postage
61400 Dues
61410 Tuition
68100R&M-Building
68300 R & M - lmprovements
68316 Sand, Gravel, Concrete
68318 Lighting
68322 Playgrou nd Equ i pment
68324 Fences, Backstops, Cour
68400R&M-lrrigation
68610 Office Equipment
68650 Shop Equipment
68660 AudioA/ideo Equipment
69100 Rental Land & Buildings
69210 Rental City Equipment
69220 Rental Other Equipment

1,692,852
0

504
1,405
8,703

13,812
29,700
27,985
19,901

20,440
0

86,539
0

2,390
2,050
3,565

991,506
2,803

1,322,353
40

151

4,637
10,724
15,262
45,488
39,498
26,902
25,929

3,981

80,006
191

2,779
1,851

5,667
1,067,432

3,868

1,856,813
0

200
4,206
9,860

15,000
150,000
34,520
20,000
21,000

0

80,000
0

2,800
1,880
4,700

1,105,118
2,944

1,715,532
0

127
4,000

11,000
15,000

150,000
33,000
21,000
21,000

0
80,000

0
2,800
1,800
4,700

1,104,869
2,800

1,665,541
0

200
4,206
5,860

1s,000
140,000
29,520
20,000
20,000

0
70,000

0
2,500
1,880
4,700

1,105,118
5,1 00

60000 Contractual Services
71 1 00 lnsurance and Bonds

1,211,304
58,337

I,334,406
51,268

1,452,228
69,241

1,452,095
69,241

1,424,084
74,577
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City of Amarillo

Park Maintenance

Actual

2013

Actual

2014

Budget

2015

RevEst

2015

Dept Req

2016

50
1,000 1,000
5,092 0

DESCRIPTION

72000 Gommunication
74000 Printing and Binding
75100 Travel

0
898

2,671

29
848

1,636

0
1,000
2,008

70000 Other Charges
83200 lmprovement

6t,906
0

53,781
5,989

72,249 75,338 75,577
000

80000 Gapital Outlay
TEXPENSES Total Expenses

0
6,321,989

5,989
6,146,674

0
7,016,317

00
6,640,036 6,733,833
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AMARITLO-
CITY OF

PARKS & RECREATION
-zoo-

(1862)

Budget Comparison

2OL4lts
Actual

20t5lL6
Budgeted

20t6lt7
Proposed

Personnel Services s 290,884 5 336,627 $ 3zq,+lg

Supplies 97,795 105,500 100,600

Contractual Services 36,6L3 37,943 34,587

Other Charges 4,978 6,940 7,449

Total Expenses $ 430,270 s 487,010 5 477,tt4

Mission
Enhance the quality of life for Amarillo citizens through quality parks, programs and people. To enhance visitor

experience through first-class animal displays, educational programming and special events while incorporating

the highest level of animal care, education and conservation initiatives. Evaluate, prioritize and implement needed

repairs and improvements to existing Zoo exhibits, facilities and grounds.

Strategic Approach
The proposed budget allows Zoo animal staffto opeÍate the Zoo, care for the animals and maintain the facilities

related to animal care. The Zoo Visitor Service/Education staff operates the admission/concession areas,

educational programs and special events. The primary goal for Zoo staff is to provide quality care for the animals,

grounds, and structures to continually improve and update existing operat¡ons and exhibits to provide the most

enjoyable experience possible for the visit¡ng public. This is accomplished by executing tasks and animal care

activities designed to produce a quality product for the safety and enjoyment of the public. Zoo Maintenance

supports the general mission and goals as set forth by the Parks and Recreation division.

Zoo staff is responsible for animal care and management, facility maintenance, conservation initiatives and visitor

services. Zoo staff utilizes all available resources to achieve a high level of animal care, customer satisfaction and

overall safety at the Amarillo Zoo. This budget addresses the Best Practice ¡nitiative by providing and supporting

additional technologies available to Zoo staff to provide the most current training available.

Staff fulfills the Zoo's mission by continually inspecting, repairing, and renovating ¡ts areas of responsibilities to

ensure well-cared for animals and a clean, safe and esthetically pleasing zoo. The Parks and Recreation division

will begin a new zoo master plan study starting in2Ot7/2OL8 budget yearto help determine the future exhibits,

recommended staffing, and renovations to the ex¡sting animal displays to provide the visiting public with the

highest quality zoo experience possible.
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Programs
Zoo Maintenance
2't6lt7 Budget - 54lt,ttq
Zoo staff is responsible for animal care and management, facility maintenance, conservation ¡nitiat¡ves and visitor
services. Zoo staff utilizes all available resources to achieve a high level of animal care, customer satisfaction and

overall safety at the Amarillo Zoo.

Pe rfor m a nce Measu res/ ndi coto rs

2Ût4lts
Actual

Mammals 3 7

z0LslL6
Estimated

2OL6lt7

30/60 3olss
Birds 7/8 8/rs 8lL9
Reptiles/Amphibians 3slss 38/ss 37/62
lnvertebrates LO/272 17+ 7 /306+

Admission Revenue Stz:,sst s179,000 S181,ooo
Education Program Revenue 51,4,7LI Si.6,ooo S22,ooo
Special Event Revenue Sss,r+¡ sTo,ooo S7i.,ooo
Volunteer Hours Worked 2,984 3,000 3,000

Annual Zoo Visitors 126,000 130,000 135,000

Average Cost of Zoo Operations per Visitor Ss.+r s3.7s Sg.sz

Authorized Positions

2OL4lLs
Actual

zOLslt6
Budgeted

2OL6lL7
Proposed

Permanent Positions 6 7 7

Part-time Positions 7 7 7

Total Pos¡t¡ons 13 t4 t4

Total Zoo Maintenance 2OL6lt7 Budget - $qll,LL4
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Amarillo Zoo Organizational Chart

PARKS AND
RECREATION

DIVISION

Zoo Maintenance

1-4.00 FTEs
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City of Amarillo

Zoo Maintenance

Actual

2013

Actual

2014

Budget

2015

RevEst

2015

Dept Req

2016DESCRIPTION

33920 Adult Zoo Admission
33930 Ch¡ld Zoo Admission
33940 Senior Zoo Admission
33970 Group Zoo Admission
33990 Special Zoo Event

125,292
37,204
6,556
6,155

52,290

117,585
33,526

5,374
17,066
58,143

126,000
38,000

7,000
8,000

55,000

126,000
38,000

7,000
8,000

70,857

128,000
38,000

7,000
8,000

71,000

33700 Gulture and Recreation
37141 Merchant Service Fees
37466 Education

227,497
-2,601
17,079

231,694
-3,527
14,711

234,000
-3,600
19,000

249,857
-4,055
16,000

252,000
-3,600
22,000

37400 Miscellaneous Revenue 14,477 11,184 15,400 11,945 18,400

TREVENUE Total Revenues
41 100 Salaries and Wages
41300 lncentive
41620 Unscheduled
41 820'f Health I nsurance
41900 Life
42010 Social Security - Medica
42020 Social Security - OASDI
42110 TMRS
42115 OPEB Funding
42300 State Unemployment
42400 Workers Compensation

241,974
220,724

3,868
2,019

35,433
94

3,217
8,453

16,528
3,321

693
5,443

242,877
211,183

3,395
4,755

34,310
8B

3,097
8,495

I 6,1 95
3,475

672
5,218

249,400
238,966

3,300
2,500

49,427
100

3,047
9,570

20,282
3,751

534
5,149

261,802
219,608

3,567
6,000

43,805
110

3,273
10,407
20,750
4,157

655
5,449

270,400
227,666

3,300
2,500

52,606
117

3,349
10,867
23,574
4,259

581

5,659

41000 Personal Services
51 1 10 Office Expense
51200 Operating
51210 Operating Concessions CO
51250 Janitor
51300 Clothing and Linen
5'|450 Botany & Agrigulture
51456 B & A - Bedding Plants
514588&A-Fertilizer
il4624&A-Chemicals
51500 Animal Purchases
51550 Animal Feed and Medical
51555 Animal Medicine
51700 Education
51710 Special Events
51850 Minor Tools
52050 Auto Parts
55100 Publications

299,793
1,397
3,640

10
2,881
1,043

4
994
373

0
6,465

48,435
10,629
4,561
6,561
4,471

70
3,465

31'1,779
1,000
9,000

0
2,700
1,084

0
0
0

121
5,000

50,000
15,000
5,000
7,000
5,000

0
4,500

290,884
1,461
3,422

0
1,847
1,072

0
0

388
0

5,064
51,569
12,851
4,075
5,846
5,707

0
4,494

336,627
1,000
9,500

0
2,400
1,100

0
0
0
0

6,000
49,500
15,000
5,000
5,800
5,700

0
4,500

334,478
1,000
9,000

0
2,400
1,100

0
0
0
0

5,000
49,500
15,000
5,000
5,800
2,700

0
4,100

51000 Supplies
61 1 00 Communications Billing
61300 Advertising
61400 Dues
614'10 Tuition
63210 Armored Car Service
63400 Employee Medical
68100R&M-Building
68300 R & M - lmprovements
68314 Metal Products
68322 Playground Equipment
68615 Misc. Fuel Powered Equi
69210 Rental City Equipment

94,999
0

2,733
1,136
1J02
1,356
2,O23
2,009
4,041

0

0

0

10,694

97,795
0

3,026
1,168
2,277
2,914
1 ,616
1,298

11,071
1,989

0
53

11,201

f05,500
700

3,050
1,340
3,000
1,500
1,900
2,000

12,950
0
0
0

11,503

105,405
700

3,000
1,340
3,000
5,094
1,900
3,000

r2,950
0

239
0

11,503

100,600
700

3,050
1,340

0
5,094
1,900
2,000
9,000

0
0
0

11,503

60000 Gontractual Services
71 100 lnsurance and Bonds
78210 Cash Over/Short

25,094
2,562

_43

36,613
4,978

0

37,943
6,940

0

42,726
6,940

0

34,587
7,449

0

70000 Other Gharges
TEXPENSES Total Expenses

2,519
422,404

4,978
430,270

6,940
487,011

6,940
472,850

7,49
477,114
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Gity of Amarillo

ZooSchool Education Programs

DESCRIPTION

37477 þ¿S Contribution

Actual

2013

20,382

Actual

2014

Budget

2015

RevEst

20r5

Dept Req

2016

0000

37400 Miscellaneous Revenue 20,382 0000

TREVENUE Total Revenues
51 110 Office Expense
51200 Operating
51700 Education

20,382
18

15,834
0

0-0
-1,982

0

0
0
0
0

0
0
0

45

0
0
0
0

51000 Supplies
61400 Dues
61410 Tuition
68300 R & M - lmprovements

15,852
2,225

513
707

-1 0
0
0
0

,982
0
0
0

45
0
0
0

0
0
0
0

60000 Contractual Services
TEXPENSES Total Expenses

3,446
19,297

0
-1,982

0
0

0
45

0
0
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AMARILLO"
EiTY OF

PARKS ÀND RECREATION
- ATHLETICS "

(1870-1876)

Budget Comparison

z01.4l15
Actual

2Ût5lt6
Budgeted

20t6lL7
Proposed

Personnel Services s 346,692 5 373,621 s 366,068

Su lies 27,850 33,698 34,570

Contractua I Services 83,364 96,869 9L,460

Other Charges 4,994 5,313 6,430

Total Expenses $ 462,900 s 509,501 s 498,528

Mission
To enhance the quality of life for Amarillo citizens through quality parks, programs and people

Strategic Approach
The Athletics department plans, coordinates, ma rkets, implements, supervises and evaluates the adult

basketball, softball, volleyball and flag footbal I programs for Amarillo citizens and surrounding

communities. The department manages, trains and motivates staff, both internal and external contract

officials and scorekeepers, to provide the highest level of game management and excellent customer

service to patrons of the Athletics department.

The Athletics department accepts registration and collects entry fees for approximately 1,400 adult

sport teams annually. The Athletics department schedules these teams each year and publishes game

schedules for approximately 9,600 games. Schedules and standings are provided electronically for the

convenience of the participants. The Athlet¡cs department staffschedules and trains sports officials and

scorekeepers to offic¡ate and score all sports offered including softball, volleyball, basketball and flag

football. Staff provides awards for all leagues and tournaments and presents them formally at the end of

each sport season or tournament. Staff prepares payments authorizations for each individual contract

sport official and scorekeeper on a biweekly basis. All offered leagues and tournaments are registered

with the a ppropriate sa nction in g orga nization

Athlet¡cs department staff also facilitate five private adult sport providers and four youth sport

organizations that utilize City sports fields for their program implementation. ln addition, the Athletics

department staff facilitates tournaments hosted by outside orgpnizations. Staff invoices organizations

for field usage and collects fees. ln addition, the athletics department schedules practices for adult

sports teams and youth sport organ¡zations and collects field rental fees.
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The Athlet¡cs department organizes five softball tournaments and one volleyball tournament annually,

which delivers an economic ¡mpact for the City. The Athletics staff also facilitates sports tournaments

from private user groups, invoices those groups and collects fees.

The Athletics department works closely w¡th youth sport providing organizat¡ons to facilitate their
utilization of the City's athletic fields and facilities. Although not direct providers of youth sports, the

department allocates space, provides resources and collaborates when necessary and requested to

support the function of youth sport leagues and tournaments in the community. The Athletics

department, without operational budget ¡mpact, will work diligently this upcoming year to ¡mplement

via local providers identified sport league expansions and new program ideas as identified in the

BluePrint for Amarillo Youth Athlitices initiative survey. Program expansions in youth tennis, golf,

volleyball and basketball will be explored as will new programs such as wrestling and boys volleyball.

The department recently collaborated with the West Texas Youth Baseball Association to offer the first

Major League Baseball Pitch, Hit and Run Competit¡on which was held at Rick Klein Baseball Complex

this past year.

This budget reflects requested funds for continued training to ensure that Best Practices in athletics

management are implemented. Athletic employees are expected to complete a two year training to

obtain certification as a Certified Professional Sports Manager. The Athletics department staff will

continue to attend meetings, workshops and conferences of the Texas Amateur Athletic Federation

(T.A.A.F.), United States Sports Specialty Association (U.S.S.S.A.) and the Texas Recreation and Parks

Society (T.R.A.P.S.) to keep current on trends in athletics, changes in sports rules and to place bids on

sport tournaments to be held in Amarillo.

Programs
Athletics
2ot6lL7 Budget - Sqgg,szS

P e rfo r m a n ce M e a s u resfl nd i cato rs

Authorized Positions

2OL4lts
Actual

20tslL6
Est¡mated

20t6lL7
Projected

Total Adult League Games Scheduled 9,536 8,895 9,200

Adult Basketball Teams Registered (single

season)
3L 28 30

Adult Softball Teams Registered (two

seasons)
665 556 585

Adult Volleyball Teams Registered (four

seasons)
743 747 750

Officia ls/Sco rekeepers Tra ined L25 L28 140

Practice Field Reservations Processed L,008 L,O25 1,035

20t4lts
Actual

z0LslL6
Budgeted

20t6lL7
Proposed

Permanent Positions 3 3 3

Part-time Positions 3 3 3

TotalPos¡t¡ons 6 6 6
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Total Athletics Department 20I6lL7 Budget - $¿94,528
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Athletics Department Organ¡zat¡onal Chart

PARKS AND
RECREATION

DIVISION

Ath letics

6.00 FTEs
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City of Amarillo

Athletic Administration

DESCRIPTION

41 100 Salaries and Wages
41300 lncentive
41620 Unscheduled
41 820T Health lnsurance
41900 Life
42010 Social Security - Medica
42020 Social Security - OASDI
42110 TMRS
42115 OPEB Funding
42300 State Unemployment
42400 Workers Compensation
42510 Car Allowance
42550 Communications Allowance

105,677
I

692
14,489

48
1,637
6,399

11,881
2,551

209
140

7,121
1,203

106,764
0

2,500
15,699

50
1,654
6,564

11,683
2,573

191

146
7,296
1,200

Actual

2013

Actual

2014

Budget

2015

RevEst

2015

94,923
6

450
23,371

49
1,502
5,879

10,612
2,336

222
281

9,336
1,201

Dept Req

2016

108,646
0

359
17,670

49
1,673
6,517

12,489
2,508

250
139

7,226
1,174

97,293
0

500
25,310

50
1,585
5,977

11,10r
2,343

216
415

'11,990

1,200

41000 Personal Services
51 I 10 Office Expense
51115 Employee Recognition Pro
51200 Operating
51700 Education

158,700
126

0
938
220

152,054
1,900

0
704

0

156,319
1,175

75
750
250

150,169
1,175

0
750

85

157,980
1,175

75
720
250

51000 Supplies
63120 TAAF Affiliates

'i.,284
0

2,604 2,250 2,010
0

2,220
2002000

60000 Gontractual Services
71 1 00 lnsurance and Bonds
74000 Printing and Binding

0
1,1 18

125

0
1,811

8

0
416
49

200
1,8't 1

0

200

0
2,355

70000 Other Charges
TEXPENSES Total Expenses

46s
160,¡149

1,243
155,901

1,811
160,580

1,819
153,998

2,355
162,755
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Gity of Amarillo

Softball Program

DESCRIPTION

33810 League Entry Fees
33815 Tournament Revenue
33860 Field Rentals
33875 Scoreboard Advertising
37160 Concess¡on

Actual

2013

Actual

2014

180,878
43,540
40,980

0
0

Budget

2015

RevEst

2015

Dept Req

2016

203,480
35,365
37,423

0
0

210,000
59,000
38,760

1,500
0

193,550
44,450
28,335

0
2,800

198,100
59,000
37,130

1,500
1,500

33700 Culture and Recreation
3741 0 Miscellaneous Revenue

276,268
17,156 4,548

309,260
3,900

269,135
3,818

297,230
3,900

265,398

37400 Miscellaneous Revenue I 7,156 4,548 3,900 3,818 3,900

TREVENUE Total Revenues
41620 Unscheduled
41710 Umpire Fees
41720 Scorekeepers
41740 Otf Duty Police
41760 Scheduling
42010 Social Security - Medica
42110 TMRS
42115 OPEB Funding

293,424
0

93,853
33,401

270
2,500

0

0

0

269,946
164

91,848
34,391

1,425
2,500

2
1B

4

313,160
0

97,458
36,684

1,750
2,500

0

0
0

272,953
164

91,939
35,471

840
898

2
.t8

4

301,130
0

92,838
34,577

1,750
900

0
0
0

41000 Persona! Services
51 110 Office Expense
51200 Operating
51 61 0 Recreation Supplies
51620 Recreation Trophies
51950 Minor Office Equipment

130,023
705

5,205
1,000
9,354

0

130,352
67

3,024
392

1 I ,616
720

129,336
120

4,330
920

1 1 ,616
1,086

f 30,065
0

5,000
1,000

11,016
0

138,392
0

5,000
1,000
9,952

0

51000 Supplies
63120 TAAF Affiliates
63130 USSSA Affiliates
63135 Tournament Costs
68300 R & M - lmprovements

16,265
200

10,000
35,078

378

15,820
200

10,250
30,076

0

15,952
0

9,300
39,999

0

18,072
0

10,600
36,594

0

f 7,016
0

9,250
35,987

0

60000 Gontractual Services
71 1 00 lnsurance and Bonds
74000 Printing and Binding
75100 Travel

45,656
613
661

2,691

40,526 49,299 47,194
0

400
3,863

45,237
0

600
3,250

0
600

2,677

0
383

3,368

70000 Other Charges
TEXPENSES Total Expenses

3,965
195,908

3,751
190,¡149

3,277
206,920

4,263
198,864

3,850
196,168
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City of Amarillo

Basketball Program

DESCRIPTION

33810 League Entry Fees

Actual

2013

Actual

2014

13,610

Budget

2015

12,865

RevEst

2015

11,635

Dept Req

2016

12,4505,810

33700 Culture and Recreat¡on
3741 0 Miscellaneous Revenue

5,810 13,610
690

12,865 1l,635
570

12,450
690690390

37400 Miscellaneous Revenue 390 690 690 570 690

TREVENUE Total Revenues
41710 Umpire Fees
41720 Scorekeepers

6,200
2,695

612

14,300
6,450
1,603

13,555
6,560
1,558

12,205
4,651
2,382

13,140
6,420
1,511

41000 Personal Services
51 1 10 Office Expense
5161 0 Recreation Supplies
51620 Recreation Trophies

3,307
108
76

295

8,052
2

117
561

I,f l8
0

145
734

7,033
0

428
830

7,931
0

125
716

51000 Suppl¡es
63120 TAAF Affiliates
63130 USSSAAffiliates
69100 Rental Land & Buildings

841

0
0

390
4,075

479
230

32
850

680 879
420

0
4,100

1,259
360

0

3,200

400

3,975

60000 Contractual Services
71 1 00 lnsurance and Bonds

2, 112
34

0

3,560
0
0

0
4,465

0
0

4,520 4,375
0

5074000 and Bind

70000 Other Gharges
TEXPENSES Total Expenses

0

,8521

0
1973,1

34
5,932

50

50
13,567

50
13,197
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City of Amarillo

Track Program

Actual

2013

Actual

2014

Budget

2015

RevEst

2015

Dept Req

201òDESCRIPTION

33810 League Entry Fees 2,550 1,200 5,600 5,600 5,400

33700 Gulture and Recreation
37420 Donations

2,550
1,500

1,200
0

5,600
3,000

5,600
3,000

5,400
2,250

37400 Miscellaneous Revenue 1,500 0 3,000 3,000 2,250

TREVENUE Total Revenues
41740 Off Duty Police

4,050 1,200
0

8,600
1,100

8,600
1,100

7,650
1,1000

41000 Personal Services
51200 Operating
51610 Recreation Supplies
51 620 Recreation Trophies

0
0
0
0

0
6,688

0

0

1,100
3,950

0
600

I,100
3,950

600
0

I,100
3,950

0
600

51000 Supplies
71 1 00 lnsurance and Bonds
74000 Printing and Binding

6,688
12

0

0

0
0

4,550
0

75

4,550
0
0

4,550
0

75

70000 Other Charges
TEXPENSES Total Expenses

12
6,700

0

0
75

5,725 5,650
75

5,725
0
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City of Amarillo

Volleyball Program

DESCRIPTION

33810 League Entry Fees
3381 5 Tournament Revenue

Actual

2013

125,4',t0
2,660

Actual

2014

123,185
1,000

Budget

2015

136,000
6,800

RevEst

20f5

128,165
3,910

Dept Req

2016

128,000
3,910

33700 Culture and Recreation
37410 Miscellaneous Revenue

128,070
1,065

124,185
1,265

142,800
1,800

132,075
1,065

131,910
1,950

37400 Miscellaneous Revenue 1,065 1,265 1,800 1,065 1,950

TREVENUE Total Revenues
41710 Umpire Fees
41760 Schedulinq

t29,135
53,388

2,500

125,450
53,734
2,500

144,600
61,352
2,500

133,140
57,540

898

133,860
62,252

900

41000 Personal Services
51110 Office Expense
51200 Operating
51 61 0 Recreation Supplies
51620 Recreation Trophies

55,888
166

1,999
2,296
2,106

56,234
56

1,705
2,227
4,759

63,852
0

1,000
2,500
5,001

58,437
42

972
2,417
4,620

63,152
0

r,000
2,500
4,896

51000 Supplies
63120 TAAF Affiliates
63130 USSSA Affiliates
63135 Tournament Costs
69100 Rental Land & Buildings

8,501
3,200

0
4,800

34,050

8,051
2,000
1,820
5,280

33,000

6,567
0

3,775
307

32,775

8,746
0

4,180
1,693

32,500

8,396
3,150

0
3,798

33,900

60000 Contractual Services
71 1 00 lnsurance and Bonds
74000 Pr¡ntins and Bindinq

36,857
295

0

38,373
0
0

42,050
0

100

42,100
0
0

40,848
0

't00

70000 Other Gharges
TEXPENSES Total Expenses

295
99,606

0
103,353

100
114,503 108,588

100
112,496

0
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City of Amarillo

Flag Football Program

Actual

2013

Actual

2014

Budget

2015

RevEst

2015

Dept Req

2016DESCRIPTION

33810 League Entry Fees
33860 Field Rentals

00
710 670

7,200
3,3ô0

7,430
1,800

7,200
2,780

33700 Culture and Recreation
3741 0 Miscellaneous Revenue

710
0

670 10,560
300

9,230 9,980
30000

37400 Miscellaneous Revenue 00 300 300

TREVENUE Total Revenues 710
0

670
0

10,860
5,280

9,230 10,280
5,28041710 U Fees

41000 Personal Services
5161 0 Recreation Supplies
51 620 Recreation Trophies

720

0
0
0

0
0
0

5,280
235
831

720
235
83r

5,280
220
827

51000 Supplies
63120 TAAF Affiliates 300

0
0

0
0

1,066 1,066
0

1,047
300

60000 Gontractual Services
TEXPENSES Total Expenses

0
0

0
0

300300
6,646

0
1,786 6,627
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City of Amarillo

Baseball

DESCRIPTION

33860 Field Rentals
37160 Concession

Actual

2013

Actual

2014

Budget

2015

17,900
5,355

RevEst

2015

16,900
5,500

Dept Req

2016

17,100
5,500

9,090
4,906

6,480
5,483

33700 Culture and Recreation 13,996 11,963 23,255 22,400 22,600

TREVENUE Total Revenues
41740 OÍf Duty Police

13,996
0

11,963
0

23,255
560

22,400
980

22,600
560

41000 Personal Services
51 110 Office Expense
51 620 Recreation Trophies

0
13

0

560
0

500

980
0

500

560
0

500

0
0
0

51000 Supplies
69220 Rental Other

13
0

500
0

0
0

500 s00
500500

60000 Contractual Services
71 1 00 lnsurance and Bonds

0
0

0
2

500 500
0

0
00

70000 Other Charges
TEXPENSES Total Expenses

2
t5

00
0

0
1,560

0
1,480 1,560
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CITY OF AMARILLO

SUMMARY OF EXPENDITURES BY ACTIVITY CIASSIFICATION

Actual

2Ot4l20LsDESCRIPTION

Transportation
1420 Street Department

L7 32 T raffic Field O peration

1.761 Transit Fixed Route

1762 Transit Demand Response

1.763 Transit Maintenance

1000 General Fund

2660 Leose Training Program Fu

Transportation
26630 Leose Training- Airport
2660 Leose Training Program Fu

5400 Airport Fund

Transportation
54L10 Department of Aviation

54L2O Ai rport Tra nsfers

54L70 Rental Car Facility

5420 Airport PFC fund

5400 Airport Fund

Transportation Total Expenditures

Budgeted

2OLsl2OL6

Proposed

2Ot6l20t7

9,610,258

3,24r,979
2,637,033

1,355,338

528,L64

16,372,772

848

L1,0L6,354

0

248,684

L,475,077

12,740,Lts

9,530,923

3,640,296

2,948,378

L,426,050

503,677

L8,049,324

1,500

1,500

L3,t09,437
7,L57,243

226,807
0

20,493,487

9,379,729

3,459,28L

2,878,486

L,446,539

530,118

L7,694,153

1,500

L,500

L2,976,3L9

5,879,000

685,564
0

19,540,884

848

29,tL3,735 38,544,3L1 17,236,537
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Budget Comparison

2OL6lt7zÛLslL620t4lL5
Actual

s5 z,zzz,zgø5 2,99 712Personnel Services
954,230'J_,107 8381,039 646resSu
t30,283130 I87,46LContractual Services
42 s364L6,830400,7t6Other Cha s 4,85105s 4,520,535Total

Mission
To provide Amarillo with courteous, dePe ndable and efficient Public transportation in a cost-effective

manner

Strategic APProach
Amarillo City Transit (ACT) operates two public transportation service s that meet Priorities set forth in

the City Council's and CitY Manager' s BluePrint for Amarillo. Fixed Rout es and Special-Transit (SPec-

Trans) serve the BluePrint for Amaril lo's Disadvantaged Areas initiative and provide a lifeline to the

community. Public transportat¡on service is provided within the City limits west of Lakeside Drive

Monday through Saturday from 6 a'm' to 7 p'm Federal Transportation Administration (FTA) Capital

grant dollars provide funding for bus stops that improve Community Appearance, another BluePrint for

Amarillo initiative

r Fixed Route - 12 regularly scheduled lift-equipped busses operating eight routes

. special-Transit - a curb-to-curb service for persons w¡th disabil¡ties who are unable to utilize an

accessible fixed route bus

The Americans with Disabilities Act (ADA) mandates that special-Transit be operated in a comparable

manner to the Fixed Routes. ln order to comply with the ADA, Special-Transit must have the same hours'

service area, no more than two times the Fixed Route adult fare when compared to the fixed route' and

Special-Transit may not have capacity constraints'

The department tracks and monitors operat¡ng costs, miles, hours and passenger trips performance-

related data in an effort to mon¡tor service delivery levels and make any necessary adjustments to

ensure compliance with FTA and Texas Department of Transportation (TxDOT) mandates as well as

BluePrint for Amarillo initiatives'
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Programs
Transit Department Administration/Support
20t6lt7 Budget $869,577

This program provides oversight and support to all public transportation services. Because many of
ACTs customers reside in Amarillo's Disadvantaged Areas, they rely on the timeliness of public

transportation service. Although ACT must comply with the ADA, ACT will strive to improve on-time
performance where possible.

Pe rforma n ce Measu res/ nd icoto rs

Fixed Route Operations
2OL6lt7 Budget - 52,f:0f.,480

This program provides public transportation to the citizens of Amarillo within a L0L square mile service

area with 12 buses.

ACT will provide safe, attractive and well-constructed and maintained bus stops which assists in

improving Community Appearance. ACT receives approximately 25 requests for additional bus stops

and passenger amenities. ACT will strive to complete research for each request within 3 days and

complete 50% of all new bus stop and passenger amenities requests within 6 to 8 months.

Given the challenge of time constraints (on-time arrivals) and realizing the need to comply with ADA

requirements, Transit will strive to accomplish complete embarking or disembarking within 30 minutes

of the posted time schedule. ACT will strive to ensure that adequate time is provided to allow individuals

with disab¡lities to complete boarding or disembarking from the vehicle, while maintaining the posted

schedule.

Transit Manager will focus on Route 3 and evaluate steps to be taken that will impro_ve service and on-

time performance through the Operation On-Time education campaign. Adjustments will be made

based on survey results. W¡th the completion of the building remodel, an Assistant Transit Manager and

Planner positions will be filled and they will ass¡st with data collection and analysis.

Pe rfor ma nce Measu res/ nd ¡coto rs :

2OL4lL5
Actual*

zOLslL6
Estimated*

2OL6lL7
Proiected

Evaluate and address timeliness issues for
each route on a monthly basis

*No data available, currently
tracking

TOOo/o

20t4lLs
Actual*

2OLslL6
Est¡mated*

20t6lL7
Proiected

Operating Revenue per Mile 22 20 20

Expenditure per Mile Ss.zo $s.+g Ss.+g
lmprove on-time performance 10% through
community education and involvement.

*No data available currently
tracking

Projected on-time performance for bus

service

*No data available, currently
tracking
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Safely embarking or disembarking within 30

minutes on average of the posted time
schedule

*No data available, currently
tracking

Research and answer citizen concerns/
requests within 3 days *No data available, currently

tracking
Complete 5O% of all new bus stop and

passenger amenities within 6 months of
request and approval- if budget is available

Special-Transit (Spec-Trans) Operations
2't6lt7 Budget - 51,376,832

This program provides curb-to-curb service to people w¡th disab¡l¡ties who are unable to ride a fixed

route bus.

Pe rforma nce Measu resfl ndicato rs :

Fleet Maintenance and Repair
2OL6lt7 Budget - $qtqJSg

This program services and maintains 28 public transportation revenue vehicles.

Pe rþrm a nce Meo s u resfl ndicato rs :

*Vehicle failures are a result of an aging fleet. Twelve replacement vehicles are on order and expected

to arrive October 2016.

Transit Safety and Training
20t6lt7 Budget - Slz,q65
All new bus operators are tra¡ned before they begin driving routes with passengers. This addresses the
City's Manager's focus on improved Safety Program. ACT traines approx¡mately 25-35 drivers each year.

20t4lLs
Actual*

zÛLslt6
Estimated*

2OL6lt7
Projected

Operating Revenue per Mile 25 25 25

Expenditure per Mile Ss.43 Ss.sz Ss.az

Research and answer citizen concerns/
requests within 3 days *No data available, currently

tracking.

90%

Safely embarking or disembarking within 30

minutes of the posted time schedule
90%

201.41t5
Actual

z0tslt6
Est¡mated

2OL6lt7
Proiected

FTA Grant s688,982 s700,ooo S75o,ooo

Total Vehicle Maintenance Costs S556,620 Ss60,ooo s570,000
Annual Preventative Maintenance Jobs 43 52 62

Annual Vehicle Service Jobs 31.4 430 450

Annual Vehicle Failures* 191* 225* 200*

Annual Corrective Maintenance Jobs 2L3 325 350

Annual Misc. Vehicle Maintenance Jobs L27 150 200

Pre-Operational lnspection Jobs 1,204 1,350 1,400
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20t4lLs
Actual*

20tslL6
Estimated*

2OL6l17
Estimated

Will work to reduce the number of
preventa ble accidents.

19 30 50%

Will work to improve Transit Driver
retent¡on and reduce the number of drivers
with 2 years or less experience driving a bus.

50 48 so%

Authorized Positions

20t4lts
Actual

zoLslL6
Budseted

2OL6lL7
Proposed

Permanent Pos¡t¡ons 66 67 67

Part-time Pos¡tions 0 0 0

Total Pos¡t¡ons 66 67 67

Total Transit Department 2016117 Budget - 54,855,L43

Federal - $2,394,765 estÍmate
state - $ggo,og4 estimate

Local - 52,070,284 estimate
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Transit Organizational Chart

Compliance Records
Management

4.00 FTEs

Safety and
Training

1.00 FTEs

Fleet Maitnenance
and Repair

6.00 FTEs

TRANSIT

Spec-Trans
Operations

19.00 FTEs

Fixed Route
Operations

29.00 FTEs

Administration and
Support

8.00 FTEs
(,
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co



City of Amarillo

Transit Fixed Route

Actual

2013

291,820
1,310,194

Actual

2014

290,952
1,351,463

Budget

2015

305,444
1,492,793

RevEst

2015

300,372
1,365,693

Dept Req

2016

300,372
1 ,318,181

DESCRIPTION

32825 TxDOT Assistance
32830 Transit OperlGap Assista

32800 Other Governmental Reven
33610 Passenger Fees
33640 Miscellaneous Bus Reven

1,602,014
109,301
40,696

1,il2,415
98,1 78
29,258

1,798,237
94,767
24,228

1,666,065
94,312
25,590

1,618,553
94,767
24,228

33600 Operating Revenues
3741 0 Miscellaneous Revenue
37460 Gn/Lss on Prop Disposal

149,997
0

1,203

127,436
20

0

1 8,995
0
0

118,995
0
0

119,902
20

0

37400 Miscellaneous Revenue 1,203 20 0 20 0

TREVENUE Total Revenues
41 100 Salaries and Wages
41300 lncentive
41620 Unscheduled
41 820T Health I nsurance
41900 Life
42010 Social Security - Medica
42020 Social Security - OASDI
421,I0 TMRS
42115 OPEB Funding
42300 State Unemployment
42400 Workers Compensation
42510 Car Allowance
42550 Communications Allowance

1,753,214
896,529

54,142
108,713
187,749

504
14,567
59,843

1 19,987
23,680

1,935
77,629

3,008
1,203

1,769,97',i
90r,003

56,648
92,255

203,821
519

14,519
60,476

117,981
24,899

'1,895

76,438
3,008
1,203

1,917,232
1,031,300

53,400
54,296

257,087
584

15,663
66,972

119,194
26,249

1,706
85,222

3,000
1,200

1,785,987
973,609

54,840
91,320

227,026
543

15,218
64,608

117,654
25,910

2,031
82,663

3,003
1,201

1,737,548
1,052,411

55,800
54,296

262,141
584

16,1 13
68,895

127,956
27,002

1,706
88,968

3,000
1,200

41000 Personal Services
51110 Office Expense
51200 Operating
51250 Janitor
51300 Clothing and Linen
51350 Chemical and Medical
51700 Education
51800 Fuel & Oil
51850 Minor Tools
51950 Minor Office Equipment
52050 Auto Parts
52050LABOR Auto Parts Labor
52120 Tires and Tubes Other
53100 Natural Gas
53150 Electricity
53200 Water and Sewer

1,549,484
30,121
24,688

597
6,141

0
3,250

360,339
4,509

384
201,406

2,350
41,038
12,239
18,688
7,102

1,554,669
33,303
30,589

1,703
9,1 56

0
0

277,327
8,419

0
313,972

2,963
51,116
10,708
17,973
7,989

1,715,973
18,999
23,753
3,001

11,002
100

3,000
399,447

8,004
0

282,497
0

63,000
12,239
'19,775

10,854

1,659,626
33,307
47,568

737
8,526

0
335

277,327
8,000

0
394,764

2,400
63,000

7,951
15,650
13,733

1,760,072
18,999
23,753

3,001
11,O02

100
3,000

291,194
0

0
282,497

0
63,000
10,707
17,973
14,146

5f 000 Supplies
61200 Postage
61300 Advertising
61410 Tuition
62000 Professional
63210 Armored Car Service
63400 Employee Medical
67320 Extermination
68100R&M-.Building
68300 R & M - lmprovements
68620 Computer Equipment
68650 Shop Equipment

712,854
935

3,027
2,746
1,720
3,309

0
440

3,026
409

14,013
1,850

765,218
1,611
4,116

0
0

3,445
0

1,993
10,849

0
't3,762

3,273

855,671
1,380
1,000
4,000

10,000
3,312
1,800
1,041

18,325
1,000

36,1 79
2,000

873,298
1,589
4,956

0
0

3,636
0

3,648
34,414

1,693
36,1 79
2,000

739,372
1,380
1,000
4,000

10,000
3,636
1,800
1,041

18,325
1,000

36,179
2,000

60000 Contractual Services
71 1 00 lnsurance and Bonds
72000 Communication
75100 Travel
77450 Administrative Other
77610 lnformation Technology -
78210 Cash Over/Short

31,475
172,679

0
3,103

85,827
90,442

-10

39,050
79,1 00

87
410

98,1 96
100,370

-67

80,037
85,1 79

0

3,000
92,610

1 16,009
0

88,115
85,1 79

87
0

92,610
1r6,009

-97

80,36f
86,589

0
3,000

88,919
120,174

0

70000 Other Charges 352,041

369
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City of Amarillo

Transit Fixed Route

Actual

2073

Actual

20it 4

Budget

20{5

RevEst

2015'

Dept Req

2016DESCRIPTION

90180 Sales to Other Departmen -5 0 0 -5 0

90000 lnter Reimbursements
TEXPENSES Total Expenses 2,645,850

0
2,637,033

0-50-5
2,948,378 2,914,922 2,878,486
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City of Amarillo

Transit Demand Response

DESCRIPTION

32825 TxDOT Assistance
32830 Transit Oper/Cap Assista

Actual

2013

102,022
633,702

Actual

2014

105,728
672,991

Budget

2015

91,236
702,857

RevEst

2015

89,722
728,237

Ðept Req

20t6

89,722
661,142

32800 Other Governmental Reven
33610 Passenger Fees
33620 Demand Response Fee

735,724
34,562
27,011

778,719
37,063
30,206

794,093
18,747
24,228

817,959
38,168
30,132

750,864
36,500
29,000

33600 Operatinq Revenues 61,572 67.269 42,975 68,300 65,500

TREVENUE Total Revenues
41 100 Salaries and Wages
41300 lncentive
41620 Unscheduled
41 820T Health lnsurance
41900 Life
42010 Social Security - Medica
42020 Social Security - OASDI
42110 TMRS
42115 OPEB Furtding
42300 State Unemployment
42400 Workers Compensation

797,296
481,528
35,612
90,381

1 18,005
328

8,381
35,837
70,860
14,193

1,026
52,508

845,988
508,307

36,727
80,855

129,042
338

8,623
36,870
70,855
15,209

1,003
54,976

837,068
590,021

36,600
49,296

166,236
367

8,603
36,786
65,470
14,418
1,072

63,924

886,259
583,590

40,771

86,327
174,834

377
9,409

40,231
73,407
16,164
1,293

64,827

816,364
595,265

40,200
49,296

195,280
384

9,214
39,399
73,174
15,442
1,12'l

68,661

41000 Personal Services
51110 Office Expense
51200 Operating
51250 Janitor
51300 Clothing and Linen
51800 Fuel & Oil
51850 Minor Tools
52050 Auto Parts
52050LABOR Auto Parts Labor
52120 T¡res and Tubes Other

908,6s9
3,188

18,379
1,919
1,183

177,168
2

33,140
1,188

23,675

942,805
2,913

16,593
1,185

777
135,053

0
95,453

1,063
't8,219

1,032,792
3,000
6,996
1,500
1,600

179,046
0

50,000
0

9,957

1,091,230
3,000

17,595
1,500

776
135,053

0
124,964

1,225
24,951

1,087,435
3,000
6,996
1,500
1,600

141,805
0

50,000
0

9,957

51000 Supplies
61200 Postage
61300 Advertising
61410 Tuition
63210 Armored Car Service
68620 Computer Equipment

259,842
1,909

0
0

192
44,075

211,254
1,683

0
0

112
46,616

252,099
1,656

504
1,146

192
46,616

309,0& 214,858
1,656

504
1,146

0
46,61648,

629
0
0
0

550

60000 Contractual Services
71 100 lnsurance and Bonds
74000 Printing and Binding
75100 Travel
77450 Administrative Other

46,176
38,205

0
536

54,961

48,411
33,180

0
0

59,688

50,114
34,882

1,000
1,000

54,162

50,179
34,882

0
0

54,162

49,922
37,386

1,000
1,000

54,938

70000 Other Charges
TEXPENSES Total Expenses

93,702
I,308,379

92,969
1,355,338

91,04
1,426,050

89,044
1,539,517

94,324
1,446,539
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City of Amarillo

Transit Maintenance

DESCRIPTION

32830 Transit Oper/Cap Assista

Actual

2013

349,844

Actual

2014

413,607

Budget

2015

400,007

RevEst

20r5

435,382

Dept Req

20t6

415,442

32800 Other Governmental Reven 349,844 413,607 400,007 435,382 415,42

TREVENUE Total Revenues
41 '100 Salaries and Wages
41300 lncentive
41620 Unscheduled
41 82OT Health lnsurance
41900 Life
42010 Social Security - Medica
42020 Social Security - OASDI
42110 TMRS
42115 OPEB Funding
42300 State Unemployment
42400 Workers Compensation
4254OTool Allowance

349,814
231,049

13,712
41,558
50,707

127
4,080

16,673
32,724
6,563

478
17,560
6,772

413,607
257,714

17,020
51,376
68,062

152
4,630

19,798
37,876
8,132

453
21,474

8,5s1

¡f00,007
267,075

16,200
27,000
72,121

150
4,107

17,563
31,258
6,884

439
22,825

9,000

135,382
271,648

15,232
61,762
76,378

149
4,509

19,281
35,005
7,706

572
24,676
8,274

415,U2
274,902

15,000
27,000
85,862

150
4,204

17,974
33,382
7,045

439
25,630

9,000

41000 Personal Services
51200 Operating
51800 Fuel & Oil

422,003 495,238
3,174

0
0

6B
0

68

500,588474,621
0
0

525,192
't,467

0

51000 Supplies
71 1 00 lnsurance and Bonds
77450 Administrative Other

68
1,054

25,534

3,174
2,236

27.516

68
3,261

25,727

1,467
3,261

25,727

0
4,240

25,290

70000 Other Charges
TEXPENSES Total Expenses

26,588
448,658

29,752
528,164

28,988
503,677

28,988
555,647

29,530
530,118

312
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Budget Comparison

20t4lLs
Actual

zoLslt6
Budgeted

2016lt7
Proposed

Personnel Services s 3,302,638 S 3,974,45i s 4,060,489

Supplies 266,178 291,483 268,L88

ContractualServices 4,226,130 5,105,366 4,904,052

Other Charges 26,107 35,372 44,255

CapitalOutlay '1,,274,000 658,500 637,000

lnter Reimbursements (484,795) (534,255) {534,255)

Total Expenses $ 8,610,258 s 9,530,923 5 9,979,729

Mission
To provide the public with a safe network of clean, well-maintained streets and alleys at a cost-effective

price through the utilization of best practices and first-rate customer service

Strategic Approach
The Street Department is responsible for maintaining 1,019 miles of streets (936 mi les paved/83 miles

unpaved) and 493 miles of alleys (214 miles paved 1279 miles unpaved). Managing a transportat¡on

system of this magnitude requires an array of maintenance, repair and pavement preservation

programs. Pavement Maintenance and Repair, one of the department's most crucial programs, focuses

on best practices to maintain the City's infrastructure, improve community appearance, and provide

safe roadways for the public. The department strives to respond promptly to citizen's requests, ranging

from patch¡ng a small pothole to reconstructing an entire alley. Pavement Preservation, a significant

component of the department's long-term plan for the City's transportation infrastructure, also

improves the community's appearance and provides safer roadways for the public through the

utilization of best practices. The department employs an extensive assortment of pavement

preservation programs, which include sealcoating, asphalt overlay, micro-surfacing, crack sealing, and

fog sealing. The department administers the City's right-of-way use ordinance for utility service line

installation and maintenance, as well as performs pavement cut restoration for all City departments

excavating within the City right-of-way. Effective pavement cut restoration is not only a key element of

the long-term infrastructure plan, but is a "best management practice" according to the American Public

Works Association (APWA). Maintenance and repair on various street-related structures, such as crash

attenuators, guard rails, ADA ramps, etc., is performed to ensure the safety of motorists and

pedestrians. ln accordance with APWA "best practices", the department also performs snow and ice

control on arterial streets, overpasses, etc. during w¡nter months.
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Programs
Street Department Ad mi nistration/Support
2OL6|L7 Budget - sgZS,tgo

Management of a multi-faceted street and alley maintenance operation by Street Super¡ntendent and

Assistant Street Superintendent, supported by four person office staff.

Pe rforma nce Meosu resl nd i coto rs :

Pavement Preservation
2ot6lt7 Budget - 52,72O,12t

The Street Department utilizes an extensive assortment of preventative maintenance programs to
prolong the life of paved streets and alleys and minimize costly paving repairs: sealcoating, crack sealing,
fog sealing, asphalt overlay and microsurfacing.

Pe rfor mo nce Mea s u resfl ndicoto rs :

Pavement Maintenance and Repair
20t6lt7 Budget - $3,955,673

General asphalt pavement maintenance and repair ranging from pothole patching to reconstruction.
Program also includes brick and concrete street repairs, pavement shouldering, sweeping, etc.

Pavement repairs are prioritized in the following order due to traffic volume and speed: arterial streets,
residential streets, alleys.

20t4lLs
Actual

2OLslt6
Estimated

2Ût6lt7
Proiected

Service Requests Received per Year 2,270 L,800 1,900

Service Requests Completed per Year t872 1450 r.500

Percent of Service Requests lnvestigated by

Supervisor Within 3 Days of Receipt
42.6% so% 60%

20t4lLs
Actual

z0ts/L6
Estimated

2OL6lL7
Projected

Square Yards Residential Streets Sealcoated
(L0-vear cvcle = 1,400,000 annually)

536,369 850,000 1,100,000

Lane Miles of Arterial Streets Overlayed
(10-year cycle = 56.34 annually)

28.19 22.46 28.00

Square Yards of Alleys Sealed
(6-year cycle = 377,4t4 annually)

L5,790 50,000 150,000

Sealcoat Cost (per square yard) S1.84 Sr..7s Sr.eo
Overlay Cost (per lane mile) $64,623 Sss,+ss S6s,ooo
Alley Sealing Cost (per square vard) 5z.tz s3.2s s2.s0
Percent of Residential Streets Sealcoated
(10-year cycle = 10% annuallv)

3.83% 6.O7% 7.86%

Percent of Arterial Streets Overlayed
(10-year cvcle = L0% annually)

5.OO% 3.99% 4.97%

Percent of Paved Alleys Sealed
(6-vear cvcle = L6.67% annually)

o.7% 2.2% 6.6%
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2OL4lLs
Actual

2OLslL6
Estimated

2AL6lt7
Proiected

Square Feet of Potholes Repaired 45,213 50,000 55,000

Pothole Repair Cost (per square foot) So.os ss.s0 Ss.oo
Pothole Service Requests Received (Street) 511 450 465

Pothole Service Requests Completed (Street) 385 400 4t5
Average Time to Repair Pothole in Street
from Receipt of Service Request

28.5 days L2.6 days 11.5 days

Pothole Service Requests Received (Alley) 592 375 390

Pothole Service Requests Completed (Alley) 315 200 2L5
Average Time to Repair Pothole in Alley
from Receipt of Service Request

67.5 days 45.7 days 44.5 days

Miles of Residential Streets Swept 5,833 2,500 7,OOO

Residential Street Sweeping Cost (per mile) Stz.4s Sr.i..so sLo.so

Pe rfo rm a n ce M e a s u resfl n d i cato rs :

Winter Weather Operations
2OL6lt7 Budget - 5SO2l8q

This program provides for safe roadways during winter weather events. The department performs
snow/ice control on arterial and collector streets, overpasses, etc.

Pe rfo r m a n ce M ea s u resl nd i cato rs :

Street Structure Maintenance and Repair
2OI6|L7 Budger - $gZ,lgt

Maintenance and repairof various street related structures such as crash attenuators, guard rails, speed

bumps, ADA ramps, etc.

Pe rforma nce M ea s u resfl nd icators :

20t4lLs
Actual

z0tslt6
Estimated

2OL6lL7
Projected

Snow RemovalCost (per mile) S18.sr. $21.84 S2o.so

20t4lLs
Actual

z0Lslt6
Est¡mated

20t6lL7
Proiected

Square Yards of Speed Bumps lnstalled 20.03 25.00 30.00

Cost to lnstall Speed Bumps (per square

vard)
Ses.¡g s6s.oo So¿.so

Linear Feet of Guardrail Repaired 248.50 275.00 300.00

Cost to Repair Guardrail (per linear foot) Sr.7.06 s20.00 s20.oo
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Street Ut¡l¡ty Cuts

2Ût6lt7 Budget - sSqS,SgZ

This program administers a perm¡t process for all utility excavations within City right-of-way for service
line installation or maintenance. The department also provides utility cut surface repairs for permit
holders for a fee.

Pe rfo r m a n ce M e a s u resl nd i cato rs

U npaved Streets/Alleys Maintenance
2OL6|L7 Budget - 5t,L25,567

This program provides routine grading and repair to the City's unpaved streets and alleys.

Pe rforma nce Meas u resfl ndicators :

Authorized Positions

20t4lLs
Actual

20tslt6
Estimated

20t6lt7
Proiected

Number of Util¡ty Cut Permits lssued L,375 1,400 1,,425

Annual Revenue Earned for Utility Cut

Repairs
s502,430 544t,646 S50o,ooo

2Ût4lts
Actual

20tslt6
Est¡mated

2OL6lL7
Proiected

Miles of Unpaved Streets Repaired Annually
(83 Total Miles of Unpaved Streets)

3.77 4.26 4.73

Cost to Repair Unpaved Streets (per mile) 54,LrB.4o S3,696.00 s3,168.00
Miles of Unpaved Alleys Repaired Annually
(279 Total Miles of Unpaved alleys)

23.40 23.67 23.96

Cost to Repair Unpaved Alleys (per mile) S25,819.20 s25,344.00 s24,81.6.00

2OL4lts
Actual

20LslL6
Budgeted

2OL6lL7
Proposed

Permanent Positions 96 95 92

Part-time Positions 5 5 5

Total Positions 101 100 97

Total Street Department 20161L7 Budget - 59,929,729
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Street Department Organizational Chart
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City of Amarillo

Street Department

Actual

2013

Actual

2014

Budget

2015

RevEst

2015

Dept Req

2416DESCRIPTION

37435 Sale of Scrap
37445 Sales to Outside Utiliti

579
74,196

372
61,890 65,000

500
21,646 65,000

0500

37400 Miscellaneous Revenue f l:,775 62,262 65,500 22,146 65,000

TREVENUE Total Revenues
41 100 Salaries and Wages
41300 lncentive
41620 Unscheduled
41820T Health lnsurance
41900 Life
420'10 Social Security - Medica
42020 Social Security - OASDI
421 1 O TMRS
42115 OPEB Funding
42300 State Unemployment
42400 Workers Compensat¡on
42550 Communications Allowance

,4642,061
74,775

47,548
67,480

477,055
1,297

29,799
'121,982

248,585
48,794
4,750

111,469
1,203

62,262
2,066,700

47,461
100,986
51 5,199

1,340
30,253

125,916
244,740

52,505
4,882

111,454
1,203

65,500
2,428,s96

47,400
40,000

795,587
1,585

36,088
150,331
273,749

58,920
4,888

136,113
1,200

22,146
2,342,860

45,900
130,000
714,169

1,478
34,606

144,057
267,260
57,883

5,504
128,413

2,172

65,000
2,473,438

46,800
38,800

818,647
1,535

36,543
151,273
289,290

59,289
4,722

137,752
2,400

41000 Personal Services
51 I 10 Office Expense
51 I l5 Employee Recogn¡tion Pro
51120 Safety Program
51200 Operating
51250 Janitor
51300 Clothing and Linen
51350 Chemical and Medical
51800 Fuel & Oil
51850 Minor Tools
51950 Minor Office Equipment
51980 lT Hardware
52050 Auto Parts
52050LABOR Auto Parts Labor
52120 Tires and Tubes Other
53100 Natural Gas
53150 Electricity
53200 Water and Sewer

3,221,471
4,26',1

973
0

101,003
862

15,443
10,373
3,967
4,878
5,139

295
37,977

3,325
1,453

49,293
12,924
3,538

3,302,638
6,135
1,358

0
't23,281

887
15,008
22,884

4,960
3,938
1,181

0
21,012

5,863
5M

44,241
12,436
2,451

3,974,457
4,000
1,200
2,750

1 13,400
1,300

r 6,400
35,000

5,411
2,800
1,900
1,760

35,000
4,600

450
47,913
14,061

3,538

3,874,304
5,400
1,200
7,865

100,000
1,400

15,500
20,000
10,000
5,000
2,000
1,760

30,000
5,500

800
32,060
9,987
2,417

4,060,489
3,880
1j64
2,500

109,400
1,261

15,910
30,000

5,208
2,800

0

0
32,000
4,462

435
44,241
12,437
2,490

51000 Supplies
61200 Postage
6'1410 Tuition
62000 Professional
68300 R & M - lmprovements
68500R&M-Streets
68610 Office Equipment
68615 Misc. Fuel Powered Equi
68650 Shop Equipment
68680 Other Equipment
69100 Rental Land & Buildings
69210 Rental City Equipment
69220 Rental Other Equipment

255,704
371

1,291
1,360

2,582,933
525

0

233
0

4,904
5,500

1,567,729
70,343

266,178
232.

2,U6
180

2,351,852
0
0

202
102

13,412
5,500

1,756,430
95,873

291,483
400

2,500
2,200

3,203,001
0

125
900
300

6,000
5,500

1,824,440
60,000

250,890
350

1,000
800

3,200,000
0

125
350
750

13,500
5,500

1,827,093
101 ,000

268,188
388

2,425
2,134

2,957,350
0

120
875
290

5,820
5,500

1,871j50
58,000

60000 Contractual Services
71 1 00 lnsurance and Bonds
72000 Communication
75100 Travel
77200 License and Permits
78230 Loss on Bad Debt

4,235,187
25,730

0
3,097

647
300

4,226,130
24,798

37
0

397
875

5,105,366
32,044

0

2,928
400

0

5,150,468
32,044

200
0

92s
0

4,904,052
41,027

0
2,840

388
0

70000 Other Charges
83300 Street Overlay
84100 Auto-Rolling Stock & Equ
84200 Machinery General

29,

28,805

773
0

0
1 637,274,000

0

0

26,107 35,372
637,000

21,500
0

33,169
637,000
21,500

0

4,255
,000

0
0

80000 Capital Outlay
90030 Municipal Garage

28,805
-15,860

1,274,000
-15,860

658,500
-15,860

658,500
-15,860

637,000
-15,860
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City of Amarillo

Street Department

DESCRIPTION

90080 Water Distribution
901 10 Sewer System
90180 Sales to Other Departmen

Actual

2013

-16,233
-12,162

-577,449

Actual

2014

-16,233
-12,162

-440,540

Budget

2015

-16,233
-12,162

-490,000

RevEst

2015

-16,233
-12,162

-420,000

Dept Req

2016

-16,233
-12,162

-490,000

90000 Inter Reimbursements
TEXPENSES Total Expenses

-621,704
7,149,236

484,795
8,610,258

-534,255
9,530,923

46/.,255
9,503,075

-534,255
9,379,729
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Budget Comparison

20t4lts
Actual

a0tslt6
Budgeted

2OL6lL7
Proposed

Personal Services s 806,483 S 96t,9+t S gzs,gst

Supplies 7,937,263 1,993,195 2,057,757

Contractual Services 653,165 7L2,866 542,059

Other Charges 50,895 12,294 11,508

Capital Outlay 9,140

lnter Reimbursements (114,968) (40,000) (78,000)

Total Expenses 5 3,24L,978 $ 3,640,296 5 3,459,281

Mission
Traffic Field Operations provides the City of Amarillo with effective a nd efficient traffic control devices

that maximize safety, quality and reliability, while minimizing travel time, inconvenience and expense

for the traveling public and taxpayers.

Strategic Approach
The Traffic Field Operations department works vigorously to follow Best Practices and keep traffic

equipment updated with the most up-to-date traffic equipment as possible, while still maintaining a

signal network that works at a higlevel of efficiency. This network includes the installation, operation

and maintenance of all traffic control devices which include traffic signs, traffic signals, school flashers

and pavement markings. The department is also responsible for the maintenance of all TXDOT owned

continuous lighting within the City limits and pedestrian lighting in the Central Business Distr¡ct (CBD),

which is part of the Downtown Redeyelopment. The department is also responsible for operating the

computerized signal system and school flasher system. These activities are accomplished using Traffic

Field Operations Best Practices along with nat¡onally recognized standards and methods found in the

Texas Manualon Uniform Traffic Control Devices (TXMUTCD), lnstitute of Transportation Engineers (lTE)

and following within the guidance of BluePrint for Amarillo.

The department has several performance measures that enable the department management to

monitor daily, weekly and yearly work trends, as well as quality of service in order to make adjustments

as needed. These allow us to update technology in order to improve efficiency and institute Best

practices. The department performs routine preventative maintenance on all traffic signal equipment

once a year, on street lights three times a year, and all school flashers twice a year to reduce emergency

repairs in order to protect current infrastructure. The department also fabricates new signs and installs

them as needed according to TXMUTCD standards. The department also stripes all arterial streets on a

yearly program, and updates lane markings and island tips as required by the TXMUTCD' By following
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these Best Practices, the Traffic Field Operations department monitors the appropriate programs to
align itself with the City's BluePrint for Amarillo.

Programs
Traffic Field Operations Ad ministration/Su pport
2Ot6lL7 Budget - StgZ,qZO

The Traffic Field Operations Administration program receives requests for signal and sign maintenance

from the public and assigns them to the correct personnel. Traffic Administration also sends out various

traffic related work orders for installation of signs, relocation of pavement markings, as well as re-timing
of school flashers or traffic signals. This program is designed to make sure the department follows Best

Practices for Traffic Field Operations, continues to improve the flow of traffic for Downtown
Redevelopment, as well as all arterial streets. The Traffic Field Operations Administration program also

strives to update technology in order to improve efficiency and to fix declining infrastructure.

Pe rforma nce Meosu resl nd icoto rs :

LocAte Services
20t6lt7 Budget - Sl0,tgq

The Locate Services program provides for the time and resources dedicated to the protection of the

traffic's underground utility assets, as well as the safety of area excavation activities. Traffic Field

Operations is part of the City's Line Locate Services. Locates are submitted internally and externally. The

Traffic department owns, and is responsible for, its own underground streetlight, traffic signal, and fiber
opt¡c utllity assets. This prrogram is designed to protect current infrastructure and institute Best

Practices.

Pe rformo n ce Meas u resfl ndicators :

Traffic Sign Maintenance
2OL6lt7 Budget - sZge,S¿e

20t4lts
Actual

20LslL6
Estimated

2OL6lL7
Projected

Traffic Engineering work orders assigned 2L4 236 220

Signal maintenance requests reviewed and
assigned

464 460 480

Sign maintenance requests reviewed and
assigned

84 70 80

Street light maintenance requests reviewed
and assigned

48 57 60

Public records request for accident letters
returned in less than 5 days

101 84 90

2OL4l[s
Actual

20tslL6
Est¡mated

20t6lt7
Projected

Line locates reviewed L624 L842 1950

Line locates related to traff¡c infrastructure
(Located in less than 72 hours)

242(1OO%l 316(1OO%l 37s (LOO%I
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Traffic Signal Maintenance provides for the t¡me and resources dedicated to well maintained, safe, and

consistently applied signage throughout the City. The program strives for timely response maintenance,

as well as appropriate proactive maintenance. This program is designed to protect current
infrastructure, update technology to improve efficiency, improve the appearance of the City and

institute Best Practices.

Pe rfo r m a n ce M ea s u resfl n d i co to rs :

Signal Maintenance
20t6lt7 Budger - sS6Z,ggg

Signal Maintenance provides for the time and resources dedicated to well maintained, safe, efficient,
and consistently applied traffic signals and flashing beacons throughout the City. The program strives for
timely response maintenance, as well as appropriate proact¡ve ma¡ntenance. This program is designed

to protect current infrastructure, update technology to improve efficiency, create a safer driving
environment and ¡nst¡tute Best Practices.

Pe rfor mo nce Meas u resfl nd icato rs :

Street Light Maintenance
20t6,lt7 Budget - s2,O25,79O

Street Light Ma¡ntenance provides for the time and resources dedicated to well maintained, safe,

efficient, and consistently applied street l¡ghting throughout the City's ¡nterstates and highways. lt
includes all costs associated with TxDOT owned street lighting systems. This program pays

approximately S1,850,000 in electricity costs annually. The program strives for timely response

maintenance, as well as appropriate proactive maintenance. This program is designed to protect current
infrastructure, update technology to improve efficiency, provide safe driving corridors during low
lighting and institute Best Pract¡ces.

20t4lts
Actual

z0Lslt6
Estimated

20t6lL7
Projected

Signs fabricated 2841 3000 3L00

Pre-made signs purchased 600 650 700

Signs installed 344t 3650 3800

Sign replacement (cost) s10s.00 s110.00 Srrs.oo

20t4lts
Actual

20tslL6
Estimated

2OL6lt7
Projected

Signalized ¡ntersections rebuilt 4 2 4

New signalized intersections 1 L 7

I ntersections ma¡nta¡ned zso (e4%l 267 (7OO%l 268 (1OO%l

Signal maintenance request (response in less

than 24 hours)
464 (62%l 460 (80%l 480 (80%)

Average cost of signal installation St22,4Bo S143,640 s138,ooo
New schoolflashers 0 2 0

School flasher preventative maintenance 62(t0}%l 62(rOO%l 64 (LOO%I

Perform o nce Meas u resfl nd icato rs :
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2OL4lts
Actual

zotslL6
Est¡mated

2OL6lt7
Projected

Street lights maintained L920 1960 2040
Street light replacement (cost/hr) Sszs Sooo s61o
Street lights preventat¡ve maintenance 400 (zt%l 7200 (6Lo/ol 2O4O (IO0o/ol

Street Pavement Markings
20t6lt7 Budget - Sg6e,+gg

Street Pavement Markings provides for the time and resources dedicated to well maintained, safe and
consistently applied pavement marking, crosswalks, and parking lot str¡p¡ng throughout the City. This
program works to achieve striping the arterial streets at least once per year, and to replace pavement
markings on a 6 year rotation. The program strives for appropriate proactive maintenance. This program
is also designed to protect current infrastructure, update technology to improve efficiency, move traffic
safely through the travel lanes, improve Community Appearance and ¡nst¡tute Best Practices.

P e rform a n ce M eo s u resfl nd i cato rs :

Authorized Positions

20t4lts
Actual

z0tslL6
Estimated

2OL6lL7
Projected

Lane miles of street strip¡ng (% striped) 32Ls(97%l 3300 (L00%) 3400 (100%l

Gallons of paint applied 3482 3575 3682
Costs for street markings (per mile) se.21 Se.30 Ss.+o
Thermoplastic cross-walk & stop bars

installed (% replaced annually)
262(t6%l 2so (t8%) 300 (1s%)

20t4lts
Actual

z0tslL6
Budgeted

20t6lL7
Proposed

Permanent Positions 20 20 19

Part-time Positions 3 3 3

TotalPositions 23 23 22

Total Traffic Field Operations 20161t7 Budget - $3,¿59,28L
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Traffic Field Operations Organizational Chart
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City of Amarillo

Traffic Field Operation

DESCRIPTION

33530 Recyclable

Actual

2013

Actual

2014

Budget

2015

RevEst

2015

1,589

Dept Req

2016

1,554 1,579 800 800

1,554 I,579 800 ,589 800
33500 Sanitation
TREVENUE Total Revenues
41 100 Salaries and Wages
41300 lncentive
41620 Unscheduled
41 B20T Health I nsurance
41900 Life
42010 Social Security - Medica
42020 Social SecuritY - OASDI
42110 TMRS
42115 OPEB Funding
42300 State Unemployment
42400 Workers Compensation
42550 Communications Allowance

1,554
525,761
24,961
17,922

114,254
300

7,804
32,940
65,798
1 3,1 68

1,065
29,351

2,308

1,579
506,901

22,208
22,075

109,687
275

7,548
31,606
61,466
1 3,1 91

933
28,1 B8

2,407

800
614,671

25,200
15,000

147,351
317

8,710
35,951
63,984
14,091

1,039
33,228
2,400

I,589
559,281

20,212
20,851

137,571
313

8,351

34,953
63,667
14,031

1,178
31,292
2,403

800
577,092
20,400
15,000

152,233
317

8,664
35,754
66,404
14,013

1,039
32,642
2,400

41000 Personal Services
51 1'10 Office Expense
51115 Employee Recognition Pro
51 120 Safety Program
51200 Operating
51300 Clothing and Linen

51350 Chemical and Medical
51700 Education
5'1800 Fuel & Oil
51850 Minor Tools
52050 Auto Parts
52050LABOR Auto Parts Labor
52120 Tires and Tubes Other
53150 Electr¡citv 1, 826,072 1,796,770

835,633
1,701

610
0

20,454
5,627

160

158
111

7,263
21

8B
0

806,483
1,939

617
0

22,051
5,605

106
0
2

9,865
91

138
82

961,941
2,000

500
2,000

14,500
3,300

200
0
2
0

200
200
200

1,970,093

894,102
1,792

500
0

16,552
6,040

174
0
2

9,085
200
113
100

1,890,005

925,958
1,500

500
1,000

12,500
5,000

150
0

2

5,000
100
t00
150

2.031,755

51000 Supplies
6'1200 Postage
61400 Dues
614,l0 Tuition
61415 Safety Training
68210 Traffic Pavement Marker
68220 Street Lights
68300 R & M - lmprovements
6831 2 Other lmprovement
68610 Office Equipment
68640 Machinery
ô8650 Shop Equipment
68710 Auto Repair & Maint
69210 Rental City Equipment

'1,862,266
788

1,779
1,628

0
108,243
101,641
101,012
125,377

0

540
887
316

158,000

1,837,263
339

1,050
2,597

0

73,068
165,140
161,434
73,450

208
634
328

1,336
173,581

1,993,'195
1,252
1,200
2,000
1,000

150,000
80,000

155,000
120,000

0
1,000

600
4,000

196,814

1,924,563
367
975
673
500

117,045
86,305

154,225
108,872

208
298
498

1,194
195,275

2,057,757
900
900
245
200

90,000
75,000

100,000
75,000

0
500
500

2,000
196,814

60000 Contractual Services
71 1 00 lnsurance and Bonds
75100 Travel
78230 Loss on Bad Debt

600,210
3,811
4,8'10

0

653,165
5,312
3,527

42,056

7',12,866
6,521
5,773

0

666,435
6,521
5,735

0

542,059
8,008
3,500

0

8,621
17,370

5,795

50,895
0

9,140

2,294
0
0

112,256 ,508
0
0

70000 Other Charges
83100 lmprove other than Build 0

084910 Other Eouioment
23,165

-42,353
-3,923

9,140
-1 14,968

0

0
-40,000

0

0080000 Gapital Outlay
90155 Damage to lnfrastructure
90160 Other Departments

-68,482 -78,000
00

90000 lnter Re¡mbursements
TEXPENSES Total Expenses

-46,276
3,283,617

,tf 4,968
3,241,979

-40,000
3,640,296

-68,482
3,428,874

-78,000

3,459,281
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Budget Comparison

20t4lts
Actual

20tslL6
Budgeted

2OL6lL7
Proposed

Personnel Services Sz,2oo,z+o 5 3,023,636 5 3,4t3,957

Su lies t,056,L71 L,t23,637 7,166,929

Contractual Services 799,066 1,200,425 t,153,7t9

other charges 7,065,405 7,476,621 7,529,L04

Ca ital t4,3OO 7,257,243 5,986,500

Debt Service 63,795 363,425 292,r75

lnter Reimbursements (11,100)

Operating Transfers 3,028,063

Total Expenses 514,2L6,o40 $zo,age,987 s 19,542,384

Mission
Rick Husband Amarillo lnternational Airport is a safe and conven ient air service operation serving the

Texas panhandle. The Department of Aviation realizes the Airport's economic impact to the community.

Employees are dedicated to providing functional and well-maintained facilities for all passengers. The

Airport's business practices reflect self-sustainment and fiscally sound planning for the future. The

department invests in employees by training, challenging and recognizing their efforts.

Strategic Approach
Goals & Objectives: (approved by Airport Advisory Board on tol20lzoLsl:

r Operate Rick Husband Amarillo lnternational Airport in a safe and secure manner; and provide

necessary services to the public, passengers, tenants and employees'

¡ provide a safe, accessible, well-maintained and functional Airport facility that provides services

and accommodates the air transportation needs of the Airport'

r prepare business decisions required to keep the Airpon efficient, and focus on self-supporting,

fisca lly-sou nd decisions.
¡ Build and support air service development activities to retain and enhance air service.

¡ Enhance the Airport's position as an economic development partner for the region by

supporting aviation-related firms and organizations in their efforts to grow and expand in the

Texas panhandle region.

r Work with the surrounding land owners to be a good neighbor.

The Department of Aviation is an enterprise operation organized to provide the necessary services for a

public airport on a financially self-sufficient basis. This means the department does not accept any local

property tax monies for its operation. No general fund tax revenues are required. The Airport sits on
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more than 3,500 acres of land, of which L,000 acres are developed. This includes a 160,000 square foot
passenger terminal for commercial airline service as well as 24 other buildings ranging in size from 1,000

to more than 1,000,000 square feet of covered space which are utilized for revenue production or as

support facilities to maintain the Airport.

Programs
Ai rport Ad ministration/Su pport
2Ot6lL7 Budget - SgAZ,gqg

Management of a multi-faceted a¡rport transportation facility operation by the Director of Aviation and

Deputy Director of Aviation, supported by a two-person administration support staff. ldentifies and

monitors the funding and/or financial budgeting for current and future capital development. The

program includes the administration of the Passenger Facility Charge (PFC) program, federal grant and

state grant programs. This program's tracking is ¡n terms of the Best Practice initiative.

Airfield Management and Maintenance
2Ût6lt7 Budget - s1,371,395

Provides maintenance and repair of runways, taxiways, ramps, roadways and other pavement surfaces.

P e rfo r m a n ce M eo s u resl nd i coto rs :

* 
I nformotion not ava ilable

Airfield Safety and Security
2Ot6lL7 Budget - $4,457,035

Provides security and security related systems for Rick Husband Amarillo lnternat¡onal Airport to assure

safe travel for passengers. Security costs include sworn and non-sworn personnel and operation and

maintenance of security cameras and security related technology systems. Also includes emergency and

medical services needed on the airfield and surrounding areas. Safety, Best Practices and Technology

are included in this program.

Winter Weather Operations
2OL6|L7 Budget - s1,371,395

Provides snow and ice removal during winter weather events. The department performs snow and ice

control on runway, taxiway, ramp, entrance roads and parking areas.

20t4lts
Actual

zO'..slL6
Estimated

20t6lL7
Proposed

Airfield surfaces in open and usable
condition

* 9s%

Airport Cost per Enplanement * 29.89 27.0O

Airline Cost per Enplanement ;* 7.60 7.28

Pe rform a nce M easu resfl nd icotors :
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Clearance of runways 'f 95o/o 9s%
* 

I nformation not avaílable

Environmental
20t6lt7 Budget - 53qZ,8qg

Provides short- and long-term planning, Federal Aviation Administration (FAA) airspace coordination,
height zoning and land use compatibility reviews, oversight of noise monitoring program, assists in the
development of environmental site assessments, storm water and spill plans, and managing prevention

and mitigation processes.

P e rfo r m a nce M ea su re sfl nd i cato rs :

* 
I nfor matí o n not ova ila ble

Ground Transportation
2Ot6lL7 Budget - 51,028,547

Provides ground transportation services to Airport patrons and oversees the commercial permitting
program (projected) while managing the Ground Transportation contracts such as taxicab services,

limousine services, and shuttles. This pr:ogram supports the Best Practice city manager initiative.

Pe rformo nce M easu resfi nd ícato rs :

* 
I nformotion not ovailoble

Public Parking
2OL6lt7 Budget - Sstq,zl3

Provides public and employee parking at the Airport. This program oversees more than 1,400 parking

spaces in four different parking lots while maintaining the parking control operations and the revenue

control system. This program aligns with the long-term lnfrastructure ¡n¡t¡at¡ve and the Community
Appearance i n¡t¡ative.

20t4lLs
Actual

z0LslL6
Estimated

20t6lt7
Proposed

Number of Storm Water Pollution
Prevention Program (SWPPP) inspections

* 4

Number of spills (contained) * * 0

Airport deicing fluid per season * * 10,000 gal

Environmental considerat¡on requests

submitted to FAA 2 years prior to project
(submitted on time)

,i ¡f 5

20t4lts
Actual

z0tslL6
Estimated

20t6lL7
Proposed

Ma¡nta¡n ground transportat¡on operations
during operating hours of facility

* * 70%

Pe rforma nce Meas u resfl ndicoto rs :
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Maintain parking control operation and

revenue control system
* tt 9s%

* 
I nfo rmatio n not ova ilqble

Consolidated Rental Car ("CONRAC") Facility
2Ot6lL7 Budget - s6gS,Ggg

Provides maintenance of the Rental Car Center, customer return lots and unleaded fuel sales and

administration of the Customer Facility Charge (CFC) program.

Pe rfo r m o n ce M ea s u resl n d i coto rs

* 
I nformation not øltoilable

Property Management and Maintenance
20t6lt7 Budget - sStq,zl3

Responsible for leasing real estate, property management, tenant relations, community outreach, risk

management and maintenance to propert¡es leased to tenants within the surrounding Airport owned
properties. Proper Contract Administrat¡on ¡n¡tiative defines this program.

P e rfo r m a n ce M e a s u resl nd i cato rs :

* 
I nformøti o n not avo ¡lo b le

Terminal Management and Maintenance
2OL6lt7 Budget - 53,77t,337

Provides ma¡ntenance and repairs of all terminal and terminal related facilities to ensure that the
terminals are safe, efficient, clean and user-friendly for travelers and Airport employees. Also includes
lease management and tenant relations for commercial airlines. This program is a champion of many
BluePrint for Amarillo initiatives, including Community Appearance, Safety, and long-term
lnfrastructure.

P e rfo r m o n ce M ea s u resfl nd i coto rs :

2OL4/15
Actual

z0tslt6
Est¡mated

2Ût6lL7
Proposed

System operational during operating hours
of the facility

,t 't 70%

Car Rental Revenue per enplanement '*
:ß 4.50

2Ot4/Ls
Actual

z0LslL6
Est¡mated

2OL6/17
Proposed

Lease term renewals and adjustments
completed timely

* r* 95%

20t4lL5
Actual

2OL5lt6
Estimated

20t6lL7
Proposed

System operational during operating hours
of the fac¡lity

* * 90%
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Concession Revenue per enplanement ,* 4.49 4.50

* 
I nformotion not ovoiloble

Airport Security and Commun¡cat¡ons Center
2Ot6lL7 Budget - s2,9t4,2L5

Provides secur¡ty, security related systems, paramedic response and serves as a commun¡cat¡ons hub to
the Airport to assure safe travel for passengers. Security costs include sworn and non-sworn personnel

and operation and maintenance of security cameras and security related technology systems. Adequate
technology and critical infrastructure, which is a part of this program, endorses the Technology and

Safety init¡atives.

P e rfo r m a n ce M eo s u resfl n d i cato rs

Terminal Technology Systems
2OL6|L7 Budget - i3+Z,gqg

Provides technical support and maintenance for the terminal systems; including flight and baggage

information displays, passenger and paging information systems, and audio and visual systems. Provides

technicalsupport and maintenance forthe flight information displays at gate and hold room areas. The

terminal technology system endorses the Technology initiative.

Pe rform a nce Meosuresfl nd icato rs :

* lnformation not qvailable

Terminal lnline and Baggage Systems
20t6lt7 Budger - st,885,669

Provides fortechn¡cal support and maintenance of the inline baggage system including conveyor belts,
computer software, baggage claim devices and bag make up areas. The inl¡ne system aligns itself with
the Technology initiative.

P e rfo r m o nce M e a s u resfl nd i cato rs :

2OL4lLs
Actual

z0rslL6
Est¡mated

20t6lt7
Proposed

LE Calls for Service 5,106 5,200 5,200

2OL4lts
Actual

2OL5lt6
Estimated

20t6lL7
Proposed

System operational status for core aviation
business systems during hours of operation
of facility

* * 99%

2OL4lts
Actual

zotslt6
Estimated

2OL6lL7
Proposed

System operational during operating hours
of the facility

* * 99%

* 
I nformotion not ovailable
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Authorized Positions

20t4lts
Actual

20tslL6
Budgeted

20t6lt7
Proposed

Permanent Pos¡t¡ons 57 56 57

Part-time Positions 0 0 0

TotalPos¡t¡ons 57 56 57

2OL6|L7 Expenditures by Funding Source

Airport Fund

Special Revenue Funds
s
s

19,540,884
1,500

Total Air.port Department 20161L7 Budget - $tg,S42,384
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Winter Weather
Operations

4.00 FTEs

Public Parking

1.50 FTEs

Terminal
Management and

Maintenance

11.00 FTEs

Airport Organizational Chart

AIRPORT

Airfield Management
and Maintenance

4.00 FTEs

Environmental

1.00 FTEs

Consolidated Rental
Car Facility (CONRAC)

2.OO FTEs

Airport Security and
Communications

Center

8.50 FTEs

Terminal Inline and
Baggage System

5.50 FTEs

Airfield Safety and
Security

13.00 FTEs

Ground
Transportation

3.00 FTEs

Property
Management and

Maintenance

1.50 FTEs

Terminal Technology
Systems

1.00 FTEs

Administration and
Support

1.00 FTEs
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City of Amarillo

Leose Training- Airport Securi

DESCRIPTION

356í5 Program lncome

Actual

2013

Actual

2014

Budget

2015

'1,boo

RevEst

2015

Dept Req

20f0

0 I,543 1,543 I,500

35500 Other Governmental Reven
3741 0 Miscellaneous Revenue

0
0

1,543
0

1,500
1,500

1,543
0

,500
,500

1

1

37400 Miscellaneous Revenue 000 1,500 1,500

TREVENUE Total Revenues
61410 Tuition

0
-1,301

I,543
848

3,000
1,500

1,543
1,940

3,000
1,500

60000 Contractual Services
TEXPENSES Total Expenses

-1,301
-1,301

848
848

1,940
1,940

1,500
1,500

,500
,500

1

1
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Gity of Amarillo

Department of Aviation

DESCRIPTION

34310 Landing Fees
34320 Fuel Flowage Comm
34340 Fuel & Oil commission O

Actual

2013

379,593
133,513

3,869

Actual

2014

312,140
132,334

1,918

Budget

2015

598,000
1 73,160

4,794

RevEst Dept Req

2015 2016

295,350 562,907
't30,452 173,160

372 4,900

34300 Airfield Fees and Commis
34410 Airline Rentals
34420 Restaurant Commissions
34440 Locker & Vending Mach C
34460 Other Terminal Building
34470 Car Rental Commissions
34471 Customer Facility Charge
34480 Auto Parking Commission

516,975
1,541,689

201,726
0

1 12,895
1,131,641

616,965
2,052,161

446,391
1,536,434

210,330
0

96,449
0
0

775,954
1,800,000

235,000
1,500

127,500
0
0

2,400,000

426,175
1,546,108

199,088
0

85,246
0
0

2,299,742

740,967
2,002,028

239,700
1,500

129,500
0
0

3,125,0002,400,654

34400 Terminal Building Area R
34620 Krams lnc Lease
34630 Leading Edge Lease
34640 Bell Helicopter Rents
34650 Fixed Base Operator Lea
34660 Other Build Rentls - Ai
346ô5 PRANA Master Lease
34680 Ground Rentals

5,657,078
275,070
275,184
456,766

90,862
38,1 08

145,80s
205,623

4,243,966
277,363
392,795
460,409

92,118
38,163

144,614
146,526

4,564,000
315,000
419,203
487,336

95,594
34,106

155,000
255,001

4,130,185
314,039
461,972
499,932
92,828
38,1 63

185,658
1 19,145

5,497,728
333,957
431,192
497,082
97,505
35,378

1 58,1 00
260,101

34600 Other Building & Ground
34700 Adverstising Commission

1,487,417
37,330

I,551,988
40,532

1,761,240
42,000

1,711,736 1,813,315
40,244 42,000

34800 Other
35610 Grant ln Aid - Federal

37,330
0

40,532 42,000 40,244
5,510,919

42,000
000

35500 Other Governmental Reven
371 10 lnterest lncome
371 15 Unrealized G/L

0
28,615

1,548

0
28,589

-937
26,300

5,510,919
38,505

0
40,000

0

0

0

0

37109 Interest Earnings
37155 Surface Land Rental

30,163
1,500

27,652
1,500'

26,300
1,500

38,505
1,500

40,000
1,500

37150 Rent
37130 Discounts Earned
37141 Merchant Service Fees
3741 0 Miscellaneous Revenue
37451 TSA LEO Reimbursement
37460 Gn/Lss on Prop Disposal
37465 NBV Asset Disposal

I,500
0

-73
286,446
144,640

3,478
0

1,500
162

-23,560
32,411

113,600
7,208

-1,218

1,500
0

-1 00
5o,ooo

128,000
0
0

I,500
162

-47,000
38,899

'151,560

7,208
0

1,500
0

-65,000

50,000
132,000

0
0

37400 Miscellaneous Revenue
39676 Tsf in fr Airport PFC Fu

434,490
1,407,478

128,602
1.475,077

177,900
0

150,829
0

I r7,000
0

39100 Operat¡ng Transfers In 1,407,478 1.475,077 0 0 0

TREVENUE Total Revenues
41 100 Salaries and Wages
41300 lncentive
41500 PFP
41620 Unscheduled
41 820T Health lnsurance
41900 Life
42010 Social Security - Medica
42020 Social Security - OASDI
42110 TMRS
421 15 OPEB Funding
42200 Tuition Reimbursement
42300 State Unemployment
42400 Workers Compensation
42510 Car Allowance
42520 U niform/Clothing Allowan
42530 Moving Expense
42540Tool Allowance
42550 Communications Allowance
42560 Change in Sick and Annua
42570 Additional ARC

9,572,431
1,591,689

58,818
0

47,410
341,342

884
23,677

100,203
199,417
39,891

-142
3,194

37,113
2,085
8,507
4,000
3,309

11,365
15,244

742

7,915,610
't,503,558

56,343
0

71,908
292,871

757
22,879
97,543

148,194
40,050

-284
2,636

37,223
3,008
6,365

0

2,317
9,261

-94,290
0

7,348,894
1,907,034

58,020
101,273
75,539

448,503
95'l

28,105
120,173
213,889

47,100
0

2,778
47,942

3,000
7,128

500
3,300
8,400

0
0

12,010,092
1,775,899

59,734
0

84,026
380,420

836
26,908

't 15,055
208,533
45,960

0
3,163

42,701
3,003
7,397

0
2,363

't0,022
0
0

8,252,510
1,946,097

58,980
267,672
80,000

464,666
917

29,284
125,190
232,557

49,076
0

2,680
46,513

7,000
7,524
1,500
2,400

10,080
0
0
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City of Amarillo

Department of Aviation

DESCRIPTION

Actual

2013

Actual

2014

Budget

20t5

RevEst

2015

Dept Req

2016

41 000 Personal Services
51110 Office Expense
51 115 Employee Recognition Pro
51 118 Amarillo 101

51 120 Safety Program
51200 Operating
51250 Janitor
51300 Clothing and Linen
51350 Chemical and Medical
51400 Photographic
51450 Botany & Agrigulture
514528&A-General
51700 Education
51800 Fuel & Oil
51850 Minor Tools
51950 Minor Office Equipment
51955 Furniture
52000 Ammunition
52050 Auto Parts
52050LABOR Auto Parts Labor
52120 Tires and Tubes Other
53100 Natural Gas
53150 Electricity
53200 Water and Sewer
55100 Publications

2,488,747
7,743

724
0

744
10,947
68,065
16,335
30,770

32
1B

0
4,617

44,86s
1,521
1,698

0
4,502

684
7,110
2,568

1 18,838
450,080

45,422
83

2,200,u0
8,783

620
185
758

17,988
60,380
17,639
29,714

0
0
0

227
39,459

2,828
556

0
6,743
1,416

11,225
6,639

100,323
462,110

41,092
133

3,073,636
10,000

1,000
600

12,000
12,000
53,700
16,000
10,000

500
0

1,500
0

43,000
3,000
2,000
8,000
7,000
8,000

0
12,000

1 18,838
539,621

45,422
1,000

2,766,020
8,401

466
298

5,665
17,993
58,413
19,104
98,396

506
0
0
0

39,459
3,090

22
0

3,726
871

10,255
5,687

102,993
399,086

33,014
947

3,332,137
7,500
1,000

600
16,000
34,500
53,700
1ô,000
14,000

450
0

1,000
0

41,461
5,000
1,500
5,000

10,000
6,500

0
10,000

110,718
499,600

34,003
0

51000 Supplies
61 100 Communications Billing
61200 Postage
61300 Advertising
61400 Dues
61410 Tuition
61415 SafetyTraining
61500 Administrative Service C
62000 Professional
6201 0 Service Agreements
62020 TSA Background Checks
63140 Audit Fee
63210 Armored Car Service
67310 Janitorial Service Cont
67320 Extermination
67600 Temporary Labor
68100R&M-Building
68101 R&M - Bldg - Terminal
68102 R&M - Bldg - Airfield
68103 R&M - Bldg - FS #10 & Tr
68300 R & M - lmprovements
68301 R&M - lmpr - Terminal
68302 R&M - lmpr - Airfield
68303 R&M - lmpr - FS #10 & Tr
68304 R&M - lmpr - lnline Syst
683'10 R & M Other lmprovements
68400R&M-lrrigation
68500R&M-Streets
68610 Office Equipment
68615 Misc. Fuel Powered Equi
68640 Machinery
68650 Shop Equipment
68660 AudioA/ideo Equipment
68670 Communications Equipmen
68680 Other Equipment

817,364
0

1,448
1,660
7,301

13,750
812

0

86, I 58
0

8,525
7,410

0

0

19,540
0

288,174
0
0

0
208,544

0

0

0

0

0

192
0

84
1,295
2,073
2,151
1,722

886
5,454

808,818
0

1,058
1,767
3,869

10,100
2,191

296,310
9,615

186,007
7,339
7,410

0
14,405
20,182

0
I 1,558
60,713
59,339

5,297
-16,539
48,341
23,713

1,027
10,603

0
492

0
105

6,650
10,832
2,772
4,880
-1,471

1,874

905,180
0

800
600

3,500
7,500
3,000

565,775
55,000

176,000
10,000

7,800
100

28,000
18,000

500
0

120,000
10,000
15,000

0
55,000
22,500

5,000
10,000
20,000

1,000
3,000
1,000
2,500

15,000
3,000
2,000
5,000
4,500

808,390
65

848
2,091
4,652
9,276
2,145

514,258
38,869

212,786
8,547
7,4't0

0
25,867
20,072

0
2,499

61,949
59,365

4,911
-16,230

4,781
14,901

743
14,372
2,467

492
0

233
3,438

10,373
3,825
4,217

864
1,967

868,532
0

775
600

5,260
10,000
3,000

518,484
43,350

215,000
12,000
7,800

0
24,000
19,400

450
0

110,000
15,000

7,500
0

47,500
20,000

4,500
8,000

17,500
't,000

2,500
750

2,000
10,000
2,500
7,500
3,500
3,500
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City of Amarillo

Department of Aviation

Actual

2013

Actual

2014

Budget

2015

RevEst

2015

Dept Req

20r6DESCRIPTION

68710 Auto Repair & Maint
68720 Auto Accident Repair
69100 Rental Land & Buildings

8,080
185

3,150
0

5,153
0

1,299
0

10,000
1,000
6,s00
2,000

7,500
1,000
5,000

6,504
0

1,370
069220 Rental Other

60000 Contractual Services
71 1 00 lnsurance and Bonds
72000 Communication
74000 Printing and Binding
75100 Travel
75200 Mileage
75300 Meals and Local
76000 Depreciation
77450 Administrative Other
77460 Admin Other Governments
77470 Service Charges - Other
77610 lnformation Technology -
78210 Cash Over/Short
78230 Loss on Bad Debt

750

668,592
145,936

0
0

14,659
0

3,072
4,901,299

106,392
56,785

1,646,949
96,882

0

2,680

796,888
197,132

168
164

14,262
0

2,116
4,828,596

128,083
57,034

1,716,147
103,766

35
17,901

I,190,575
197,042

2,000
2,250

20,000
500

5,000
5,128,443

161,084
40,000

1 ,813,357
't 05,445

0
1,500

1,029,927
197,042

1,085
'164

17,392
0

2,526
4,850,055

161,084
57,893

1,756,651
105,445

35
17,901

I,138,619
212,137

2,000
2,250

22,000
750

5,000
4,892,575

172,337
40,000

1,783,577
109,231

0
1,500

70000 Other Gharges
82100 Buildings
83100 lmprove other than Build
83200 lmprovement
84310 Shop Equipment
84320 AudioA/ideo Equipment
84630 lnfo Tech Equipt - Netw
84910 Other Equipment
CIPACCT CIP Accounts

6,974,654
9,036
6,801

7,065,405
13,832

0
0
0
0
0

468
0

7,476,621
40,000
30,000
20,000

0
0

10,000
0
0

7,243,356
30,000
30,000
10,000

0
4,000
7,500

20,000
0

7 ,275
0
0
0
0
0
0
0

,243

167

57

0
28,136

0
0
0
0 7

80000 Capital Outlay
89200 Bond lnterest Payments
89300 Fiscal Agent Bond Fees

43,973
256,207

r,900

14,300
63,295

500

100,000
362,025

't,400

7,157,243
362,025

500

101,500
290,775

1,400

89000 Debt Service
9018O.LABOR Sales to Other Dep

258,107
-7,110

63,795
-11,100

363,425 362,525
-10,255

292,175
00

90000 lnter Reimbursements
92120 lnformation Services
92125 Municipal Garage

-7,110
0

30,156

-1 1,1 00
409

77,500

0
0
0

-10,255 0
0
0

0
0

92000 Operating Transfers
TEXPENSES Total Expenses

30,156
11,274,484

77,909
I1,016,354

0
13,109,437

0
19,281,125

0
12,976,319

398



Gity of Amarillo

Airport Transfers

Actr¡al Actual

201i4

RevEst DêptReq

zqr6

37,500

tsudget

DESCRIPTION

32825 TxDOT Assistance

20r5 20t5

0 0 0 0

32800 Other Governmental Reven
35610 Grant ln {id - Federal

0
0

0
0

0
0

0
5,510,919

37,500
3,235,500

35500 Other Governmental Reven 0 0 5,510,919 0 3,235.500

TREVENUE Total Revenues
CIPACCT CIP Accounts

0
0

0
0

0
0

5,510,919
7,157,243

3,273,000
5,879,000

80000 CapitalOutlay
TEXPENSES Total Expenses

0
0

0
0

0
0

7,157,243
7,1s7,243

5,879,000
5,879,000
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Gity of Amarillo

Rental Car Facility

DESCRIPTION

34460 Other Terminal Building
34470 Car Rental Commissions
34471 Customer Facility Charge
34472 CONRAC Fuel Revenue

Actual

2013

Actual

2014

Budget

2015

48,804
1,300,000

770,000
277,687

RevEst

2015

26,844
1,550,607

662,915
279,019

Dept Req

2016

52,000
1,350,000
r,000,000

277,687

0
0
0
0

17,901
1,174,584

664,278
218,838

34400 Terminal Building Area R
34680 Ground Rentals

0
0

2,075,600
36,806

2,396,491
33,468

2,519,384
55,178

2,679,687
33,468

34600 Other Buildinq & Ground 0 36.806 33.468 55,178 33,468

TREVENUE Total Revenues
41 100 Salaries and Wages
41300 lncentive
41 820T Health lnsurance
41900 Life
42010 Social Security - Medica
42020 Social Security - OASD¡
42110 TMRS
42115 OPEB Funding
42300 State Unemployment
42400 Workers Compensation
4254OTool Allowance
42550 Communications Allowance

0
0
0
0
0
0

0

0

0
0
0
0
0

2,406
0
0
0
0
0
0
0
0
0
0
0
0

12, 2,429,959 2,574,562
29,888

2,660
5,666

l9
472

2,018
3,567

791
62

884
525
420

2,713,155
51,450
4,560

10,441
33

812
3,473
6,450
1,36't

97
1,522

900
720

0
0
0
0

0

0
0

0
0
0
0
0

41000 Personal Services
51 110 Office Expense
51200 Operating
51250 Janitor
5'|350 Chemical and Medical
51750 Recyclable
51810 CONRAC Fuel Expense
53100 Natural Gas
53150 Electricity
53200 Water and Sewer

0
0

0
0

0
0
0
0
0
0

0
0

506
-1,033
2,142

0
220,350

5,310
13,363
6,716

0
500

5,300
6,300
5,000
1,500

175,000
5,919
9,438
9,500

46,972
0

516
-2,538
1,260

0
226,502

9,644
16,671

9,374

81,819
450

4,500
0

4,500
1,000

250,000
10,367
17,922
9,658

51000 Supplies
61 100 Communications Billing
61400 Dues
62020 TSA Background Checks
67320 Extermination
67600 Temporary Labor
68300 R & M - lmprovements

218,457
250

0
0

100
500

7,500

298,397
250
250

2,500
100
500

10,000

0
0

0
0

0
0
0

26'l

4,099

247,353
0
0
0
0
0

1,330

,430
0
0
0
0
0

60000 Contractual Services
76000 Depreciation
77450 Administrative Other

0
0
0

4,099
0
0

8,3s0
0
0

,330
0
0

I 13,600
281,516

4,232

70000 Other Charges
82100 Buildings
83100 lmprove other than Build

0
0
0

0
0
0

0
0

0

0
0
0

285,748
3,000
3,000

80000 Capital Outlay
TEXPENSES Total Expenses

0

0 248,6U 226,807
0

312,500
6,000

685,564
00
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City of Amarillo

Airport PFC fund

DESCRIPTION

34315 Passenger Facility Charg

Actual

2013

1,401,562

.Actual

2014

1,353,859

Budget

2015

1,974,750

RevEst

20í5

't,329,414

Dept Req

20.r6

1,500,479

34:100 A¡rf¡eld Fees and Commis
371 10 lnterest lncome

1,401,562
1,982

1,353,859 1,374,750
1,500

1,329,414
1,181

1,500,479
840932

37109 lnterest Earnings 1,982 932 1,500 I,l8l 840

TREVENUE Total Revenues
921 't5 Airport

1,403,543
1,407,478

1,354,791
1,475,077

I,376,250
0

1,330,595
0

r,501,319
0

92000 Operating Transfers
TEXPENSES Total Expenses

1,407,478
1,407,478

1,475,077
1,415,077

0
0

0
0

0
0
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CITY OF AMARILLO

SUMMARY OF EXPENDITURES BY ACTIVIW CLASSIFICATION

Actual
2OL4lz0ts

Budgeted

20tsl2Ot6
Proposed

2Ot6l2Ot7DESCRIPTION

Utility Services

143L Solid Waste Collection

1432 Solid Waste Disposal

1000 General Fund

5200 Water & Sewer Fund

Utility Services

52100 Utilities Office

52110 Director of Util¡t¡es

52L20 Water & Sewer General

52L2t Sewer General

52t22 Water General

52123 Water & Sewer - Transfer

52200 Water Production

52210 Water Transmission

52220 Surface Water Treatment
52230 Water Distribution

52240 Waste Water Collection

52260 River Road Water Reclama

52270 Hollywood Road Waste Wat

5228t Laboratory Admin

5200 Water and Sewer System Fu

5600 Drainage Utility Fund

Utility Services

561-00 Drainage Utility
56200 Drainage Utility Transfe

5600 Drainage Utility Fund

Utility Services Total Expenditures

9,L76,726

3,866,678
13,043,4O4

1,863,380

1,665,338
'1,,6L5,42L

5,400,796

8,O78,852

2,178,699

6,798,288

4,496,637

9,L74,572

5,684,554
4,224,343

2,97L,742

3,89L,O92

7,471,947

59,4L5,661

2,517,L49
0

2,517,L49

9,949,985

4,064,266
L4,Ot4,25L

2,t80,978
r,82L,440
L,423,565

2,607,Ogg

9,6L3,097

35,22t,83L
7,360,828

5,zLL,L77

9,940,448
6,96L,424
4,673,35L
3,365,697
4,469,546
1,685,50L

95,534,981.

3,L47,959

L,700,850
4,848,809

9,433,9L5

4,O20,202

L3,454,tt7

2,530,646

419,055

2,353,758

2,84'1,,38r

8,776,68s

37,600,625
7,L59,694

5,439,378

9,762,639

6,946,278
4,764,L43

3,290,024
4,357,772

t,536,640
97,677,717

3,s00,26r.

r.,906,525

5,406,786

74,976,214 114,398,04t 116,538,620
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AMARItLO"
CITY OF

UTILITV BILLING
(s2100)

Budget Comparison

2OL4lts
Actual

2Ot5lt6
Budgeted

2OL6lt7
Proposed

Personnel Services 5962,468 S 1,354,103 5'1,,409,478

Supplies 73,64L 106,400 79,650

Contractual Services 652,935 651,086 97t,8r6

Other Charges !14,335 69,389 69,702

Total Expenses s 1,963,379 52,190,978 S 2,530,646

Mission
Utility Billing strives to provide accurate billing on a t¡me

for public satisfaction. To provide exceptional service to
ly basis to all customers with the highest regard

newcomers, visitors and residents so that they

may experience a positive environment within the City of Amarillo whether by phone or in person. To

provide customer service that will exceed all expectations by listening to customers and responding to

their needs in a professional, courteous and respectful manner.

Strategic Approach
The City of Amarillo Utility Billing department is a high-volume uti lity service separated into the

following functional groups: Service, Credit/Collections, Cashiering, and Meter Reading. Vital Statistics is

also supported within the Utility Billing department.

Utility Billing is often the ¡nitial contact with the City of Amarillo for many individuals. lt is the goal of the

department to continue to cultivate quality service and to work with customers regarding underlying

issues related to utility accounts in a timely and positive manner'

The Utility Billing department continues to look for innovative solutions to fulfill the initiatives outlined

in the BluePrint for Amarillo. The department is responsible for the production and distribution of all

billing statements in a highly efficient manner and continues to look for new ways to accomplish these

goals by investing time and efforts in the future implementation of billing software as well as call center

upgrades that will help to improve satisfaction of service'

It is evident that the department's success depends on its ability to strengthen ¡ts current customer

relationships. Billing solutions function as a critical touchpoint between utilities and their customers'

With new technologies, utility bills can now serve as streamlined vehicles announcing new services and

providing customized communications. Also, with the advancement of technology, the Utility Billing

department can communicate more effectively and directly with customers. This implementation could

not only deliver operational efficiencies and improve customer satisfaction, but could potentially lower
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costs ¡n the pr¡nting and distribution of more than 850,000 bills yearly by providing electronic access to
customers via the internet.

Programs
Utility Billing Administrat¡on and Support
2Ot6lL7 Budget - $t26,532

This program provides support and accounts for the accurate and precise recording of information
gathered from the reading, billing and collection of money for every meter within the City of Amarillo.

The goal within the Administration and Support program is to improve responsiveness when dealing

with customer issues as well as overall customer satisfaction. A recent customer service survey found

that wait t¡mes to speak with service representatives has been a common frustration. This has prompted

the Utility Billing department to designate these issues as an immediate priority. lt is bel¡eved that with
the implementation of a call center software solution, the average wait time per customer should

drastically reduce due to several methods of call back options and consistency per employee. These

methods will create an electronic environment which could offer web chat, self-serve portals and auto
call back features. These additionalforms of communication will assist the Utility B¡ll¡ng department in

following Best Practices by promoting efficient forms of communicat¡on to customers. lt is the goal of
the Utility Billing department to dedicate the timely implementation of call center and billing solutions

to enhance and promote quality service within the City.

P e rfo r m a n ce M ea s u res/ nd i cato rs :

not available

Utility Bill Production
2OL6lt7 Budget - $ggS,ttg

This program is responsible for the production of more than 850,000 customer bills annually. Billings are
processed on an average of three times per week based on the City's 12-meter reading cycles. Utility
Billing produces the bills for not only Water and Sewer, but Drainage Utility and Solid Waste. The

preparations of meter reading books are completed within a span of two days, and consist of the data

entry of re-reads and verifications. The production of bills takes approximately five hours and includes

verification of data, calculation of bills, creating the billing journal¡ and distribution on bills. The future
implementation of billing software will increase the accuracy and efficiency of bill production as well as

give access to reports that will provide historical data. lmplementat¡on of new software will allow

customers access to a self-serve portal for convenience.

z0tslt6
Estimated

20t6lt7
Proiected

20t4lLs
Actual

* Lg't,970 193,000Tota I Customer Contacts

Contact by Telephone * 67% 65%

Ls% t5%Contact in Person *
¡* L8% 20%Contact by lnternet

20%Wait Time More Than 10 Minutes ¡* 3t%
56% 60%Responsiveness/First Ca ll Resolution *

:* 33% 40%
Overall Customer Satisfaction - Very

Satisfied
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2OL4lL5
Actual

2OLslL6
Est¡mated

20t6lt7
Proiected

Accounts Billed Monthly 7L,029 71,800 72,500

Current Number of E-Bill Users 9,204 9,805 1_0,000

P e rfo r m a n ce M ea s u res/ n d i cato rs :

Utility Billing Customer Service

2Ot6lL7 Budger - $ZSS,OSS

Utility Billing Customer Service staff are designated into two functional groups: Credit Services and New

Connections. All staff members wo¡:k towards the goal of providing quick and accurate service for
customers at an exemplarary level to improve customer satisfaction.

Credit Service staff responds to requests for payment arrangements on current and past due accounts,

as well as the issuance of service orders for reconnections and delinquent meter installations. Staff

members within credit services distribute service orders regarding high bill investigations and work with
customers who have experienced leaks by assisting w¡th adjustments on bills. Applications and requests

for fire hydrant meters and the collection of current readings for each fire hydrant customer are

completed within credit services, as well. All final bills are produced within credit services and service

outage calls are worked by all available staff members during regular business hours.

New Connections staff responds primarily to requests for services regarding new, transfer and

completion of service. Staff members interact with customers whose needs vary from simple billing

questions to more complex investigations regarding establishment of services. New Connections staff
also work w¡th assisting other City departments in processing new tap orders. The calculation and

application of illegal fees are also performed within customer service.

W¡th the implementation of a new billing software and call center solutions, Util¡ty B¡lling Customer

Service staff will have the opportunity to provide multiple types of arrangement options to customers.

This may include the option of budget billing which will, in turn, reduce the number of broken

arrangements. Customer Service staff will also benefit from call centers solutions by reducing the
average wait time, but by also creating electronic service orders, which would increase the efficiency

between the Utility Billing department and other departments such as Water D¡stribution. Customer

satisfaction would increase due to the timely response of those providing service within the office.

Electronic service orders would minimize the loss of paper orders in transfer and processing, as well as

create efficient response times when identifying customer issues.

Pe rfor m o n ce M eo s u resfl n d i cato rs :

20t4lLs
Actual

zotslL6
Est¡mated

2OL6lt7
Proiected

Average Arrangements lssued * 9,096 8,000

Average Extended Arrangements lssued * 72 50

Average Total Broken Arrangements * 6s% so%

Average Disconnected Service :t 3,636 3,000

Average Time Spent per New Service

Request

* 15 minutes 10 minutes

Average Time Spent per Discontinued

Service Request

* 5 minutes 5 minutes
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Average Time Spent per Transfer Service

Request

:fr 15 minutes 10 minutes

Average Time Spent Completing New Tap

Orders

* 20 minutes 10 minutes

* 
I nformatio n not ova ilo ble

Utility Payment and Account Administration
20t6lt7 Budget - s6SZ,geg

Payment and Account Administration staff are responsible for processing payments in an efficient and

effective manner. Payments are collected in person as well as through third parties. ln addition to the
collection of payments, staff members also provide reliable and accurate collection efforts including
processing returned checks, as well as corresponding with customers regarding these items. Payment

and Account Administration staff also accept payment for the City of Amarillo Red Light Camera

Violations as well as selling City bus tickets. All staff members are thoroughly trained in the importance
of each transaction and accuracy when balancing daily transactions. With an updated software solution,
it ¡s the department's expectation to experience an increase in the number of transactions submitted
within the self-serve portals and a reduction in the number of walk-in customers assisted. Customers

will utilize the electronic/automated features a new software solution could bring.

Pe rforma nce Meosu res/ nd icato rs

* 
I nform atio n not ova i Ia b le

Meter Reading
2}t6lt7 Budget - s6S2,968

Meter Reading staff are responsible for providing reliable and timely reads of approximately 72,5O0

meters monthly within the City. Da¡ly routes are assigned to each staff member which contain, on

average, 500 meters within a walking route to remain ahead of the billing cycle. All walking routes are

completed within the first half of the workday and the remainder is designated to the completion of re-

reads. All Meter Reading staff members work through a variety of elements and obstacles throughout
their workday, such as encountering aggressive animals, the ¡nability to gain access to meters for some

unforeseen reason, and inclement weather. All staff members work through these elements and

obstacles to contribute in the timely production of bills. With the addition of a Meter Reader

Foreperson, the program will have the ability to reduce the amount of orders distributed to the Service

Center and utilize in-house staff to perform more efficiently. New handheld devices will assist in the
accuracy of reading without malfunctioning. With these tools, it is the department's goal to improve the
overall functions within the Meter Reader department. The percentage of actual readings will improve
and result in a decrease within the number of estimated readings. lt ¡s the department's prediction that
with the increase in the accuracy of readings, the number of customer complaints will reduce, which will
alleviate phone queue wait times.

20t4lLs
Actual

2Ot5lL6
Estimated

20t6lt7
Projected

Average Cash Handled (dailv) * * Ste,z¡o
Average Cash Payments tt 46,7O0 45,000

Average Credit Card Payments 23,900 24,OOO

Average Check Payments ,f 24,900 24,OOO

Average Total Transactions (daily) 1. 383 3s0

Average Number of Walk-in Customers * 95,800 95,000
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Pe rfo r m a n ce Meosu resl n d i coto rs :
* Inþrmation not qvo ¡ldble

Authorized Positions

2OL4lts
Actual

zotslt6
Estimated

20t6lt7
Proiected

Meters Read * 93% 9s%

Meters Estimated ¡f L.5% L.0%

lnternal Account Adiustments ¡* o.95% 0.80%
Verification by Service Reps 'Í 4.2% 3.2%

Average Total Re-reads (daily) * 80 75

2OL4lts
Actual

z0LslL6
Budgeted

20t6lt7
Proposed

Permanent Positions 31 33 33

Part-time Positions 7 L 1

TotalPos¡t¡ons 32 34 34

Total Utility Billing 2Ot6lL7 Budget - $2,530,646
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Utility Billing Organizational Chart

Meter
Reading

8.84 FTEs

Payment / Account
Administration

8.84 FTEs

UTILITY BILLING

Customer
Service

3.40 FTEs

Utility Bill
Production

LL.22FTEs

Administration and
Support

L.70 FTEsÈo
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City of Amarillo

Utilities Office

DESCRIPTION

34080 Door Tag Fees

Actual

2013

74,267

Actual

2014

s8,659

Budget

2015

78,000

RevEst

2015

75,509

Dept Req

20t6

79,000

34000 Ut¡l¡ty Sales & Services
37125 Other lnterest lncome

74,267
1,464

58,659
1,341

78,000
1,040

75,509
1,099

79,000
1,040

37109 Interest Earnings 1,4ú 1,U1 1,040 1,099 1,040

TREVENUE Total Revenues
41 100 Salaries and Wages
41300 lncentive
41620 Unscheduled
41 82OT Health lnsurance
4'r900 Life
42010 Social Security - Medica
42020 Social Security - OASDI
421 1O TMRS
42115 OPEB Funding
42300 State Unemployment
42400 Workers Compensation
42550 Communications Allowance
42560 Change in Sick and Annua
42570 Additional ARC

75,731
822,766

2,999
6,276

194,581
505

11,407
48,347
96,287
19,274

1,769
6,554

0
-'t,655

358

76,609
866,380

2,813
32,811

266,729
527

12,494
52,021
96,098
20,806

1,925
7,006

36
0
0

59,999
784,235

2,358
20,423

190,468
480

11,045
46,322

-91,538
19,178

1,728
6,323

0
-28,553

0

79,040
898,060

2,400
6,000

261,905
517

12,190
51,545
92,762
20,202

1,560
6,962

0
0
0

80,040
'asz,o+q

3,000
4,000

308,929
550

12,978
54,680

103,064
21,431

1,657
7,143

0
0
0

41000 Personal Services
51 110 Office Expense
51 120 Safety Program
51200 Operating
51300 Clothing and Linen
51350 Chemical and Medical
51 560 Conservation Expenditure
51850 Minor Tools
51950 Minor Office Equipment
51960 Printers
51980 lT Hardware

1,209,468
76,253

0
280

1,837
0

4,052
1,252
'1,040

535
0

962,468
67,096

141
1,604
1,949

0
0

352
0
0

2,500

1,354,103
77,500

0
800

't,600

100
25,000

1,400
0
0
0

1,359,646
69,040

0
1,529
2,443

0
0

634
0
0

175

1,409,479
72,500

0
500

1,600
50

5,000
0
0
0
0

51000 Supplies 85,248 73,U1 106,400 73,821 79,650
61200 Postage 419,162 396,369 408,500 400,000 400,000
61410 Tuition 50 450 500 0 500
62000 Professional 32,963 56,305 38,500 47,000 34,500
63210 Armored Car Service 1 ,751 1 ,916 1 ,81 I 2,148 2,148
63300 Collection Expense 78,082 60,299 75,000 66,000 70,000
68610 Office Equipment 0 0 100 0 0
68620 Computer Equipment 86,854 101,334 87,100 99,190 87,100
69210 Rental City Equipment 35,280 34,992 38,218 38,218 38,218
69220 Rental Other Equipment 1,418 1,270 1 ,350 1 ,270 I ,350
69300 Leased Computer Software 0 0 0 12,219 338,000

60000 Contractual Services 655,560 652,935 651,086 666,045 971,816
71 100 lnsurance and Bonds 5,358 8,387 1 1 ,593 1 1 ,593 15,074
T2O00Communication 0 0 2,000 0 0
75100 Travel 66 189 800 1Bg 800
75300 Meals and Local
76000 Depreciation
78210 Cash Over/Short

300
54,196

500

109
54,196

0

261
175,397

-20

342
165,425

-7

300 .

53,028
500

70000 Other Charges
TEXPENSES Total Expenses

181,063
2,131,338

174,335
I,863,380

69,389
2,r80,978

66,087
2,165,598

69,702
2,530,646
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AMARILTO
Í¡TY OF

ÛIRËCTOR OF UTII.ITIES

(s2110)

Budget Comparison

20t4lL5
Actual

2Ot5lt6
Budgeted

20t6ltt
Proposed

Personnel Services 5 L,494,49O s L,976,657 5 r,617,735

Supplies 50,035 84,960 40,045

Contractual Services 206,804 2LL,774 L27,450

Other Charges g,gg7,gg3 8,663,02L 9,255,L62

Capital Outlay 35,22L,83L 37,600,625

Debt Service 5,789,64L 3,528,788 3,350,487

Operating Transfers 2,500,153

Total Expenses s 19,939,106 S 49,687,031 $ 51,991,504

Mission
As an acknowledged leader in the industry, the City of Amarillo Utilities Division is comm itted to
supplying continuous high quality water, sewer and environmental services to our customers in a safe

and efficient manner, supporting Amarillo's high quality of life now and in the future. This is

accomplished through innovative employees demonstrating teamwork, commitment and outstanding

customer service.

Strategic Approach
The Director of Utilities office provides leadership and oversight for seven departments including Water

Production, Water Transmission, Surface Water Treatment, Water Distribution, Wastewater Collection,

Wastewater Treatment and Environmental Lab. The Director of Utilities office, through strategic

planning processes, manages the daily operations of these departments to meet the organizational

goals of the City of Amarillo and to provide clean safe drinking water to the citizens of Amaríllo. The

Director of Utilities places emphasis on strategic planning at all levels of the organization, to allow the

Division to provide the highest level of quality customer service while ensuring our operational activities

support our mission and statement.

Water and sewer utilities are faced with everchanging challenges which include rising costs, aging

infrastructure, stringent regulatory requirements and a changing workforce. The Director of Utilities

looks to use effective utility management to lead the Utilities division, in order to focus our efforts and

energy to meet our organizational performance goals.

The Director of Utilities Office is addressing the City Council's priorities and City Manager's initiatives set

forth in the Blue Print for Amarillo through Best Practices Management and lnfrastructure. The

Director of Utilities Office engages in Best Practice management with the oversíght of the seven
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departments to ensure cont¡nued regulatory compliance at the Water and Wastewater Treatment
Plants, continued pursuit of alternative operational and procurement strategies to minimize the use of
our limited resources, continued pursuit of training strategies to broaden employees knowledge and

through monitoring of customers concerns to provide, maintain, and improve customer service. The

Director of Ut¡lities closely monitors rules and regulations set forth by the American Water Works

Association (AWWA) and the Texas Commision on Environmental Quality (TCEQ) to ensure the Utilities
Division is in compliance with current rules and regulations. The Director of Utilities engages in
lnfrastructure through the management of utilities infrastructure including maintenance and expansion

of the current infrastructure. The Director of Utilities monitors the age of the existing infrastructure and

other capital assets to execute effective improvement and replacement of infrastructure. The Director
of Util¡ties also monitors current inventory to identify future expansion needs resulting from growth and

expansion of the City.

Programs
Support and Manager¡a¡ Oversight of Utilities Division
20t6lt7 Budget - s¿tg,oss

The Director of Utilities provides support and managerial oversight for the 7 departments in the Utilities
Division. The Director of Util¡ties Office staff was integrated with the Engineering Department staff for a

reorganization to create a Capital Projects and Development Engineering group in early 2016. The

Director of Ut¡l¡t¡es retained three staff positions; Director of Utilities, Assistant Director of Utilities and

a n Ad ministrative Technicia n.

Pe rform o nce M e asu resfl ndi cotors :

Water and Sewer General
2Ot6lL7 Budget - stg,gZL,824

This program includes administrative and professional costs not attribuitable to specific Water and Sewer

fund departments and personnel costs such as funding to implement the compensation and classification

study.

Water and Sewer Capital
2Ot6lL7 Budget - sgZ,eOO,625

The City's Capital lmprovement Plan ('ClP") represents the staffs determiniation of projects that need to
be completed during the next five years to improve the qualíty of life for all our citizens and to improve our
present service delivery system. Director of Utilities plans for projects such as installation of new water and

20t4lLs
Actual

zOLslL6
Estimated

20t6lt7
Projected

Public Awareness Meetings on Water
Conservation

L5 L5 18

Evaluation of Departments to Comply with
Best Practices for Division

7 7 7

Number of FTE's Supported 239 245 227

Regulatory Compliance Review for
Departments

7 7 7

Dollar Amount of Operating Expenditures
Managed for Division (in millions) Ssz.o Sgr.o Sog.r
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sewer mains, repa¡rs of or improvements to existing water and sewer infrastructure, and vehicles or
equipment needed to for Water and Sewer fund to provide its services and meet the needs of citizens.
Funding for these projects is provided by Water and Sewer fund revenues.

Authorized Positions

20L4lLs
Actual

2OL5lt6
Budgeted

20t6lt7
Proposed

Permanent Positions 2L 2L 3

Part-time Positions 0 0 0
TotalPositions 2t 2L 3

Total Director of Utilities 2OL6|L7 Budget - SSt,ggt,SO4
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Director of Ut¡l¡t¡es Organizational Chart

DIRECTOR O].
UTILITIES

Water & Sewer
General

0.00 FTEs

Water & Sewer
pital lmprovements

0.00 FTEs

Support and
Managerial Oversight

3.00 FTEs
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City of Amarillo

Director of Utilities

DESCRIPTION

35420 Owner Participation

Actual

2013

68,284

Actual

2014

315,285

Budget

20r5

68,000

RevEst

2015

170,000

Dept Req

2016

170,000

35300 Construction Participati
37130 Discounls Earned

68,2U
3,003

315,285
13,719

68,000 170,000
2,521

170,000
500500

37400 M¡scel¡aneous Revenue 3,003 13,719 500 2,521 500

TREVENUE Total Revenues
41 100 Salaries and Wages
41300 lncentive
41620 Unscheduled
41820T Health lnsurance
41900 Life
42010 Social Security - Medica
42020 Social Security - OASDI
42110 TMRS
421 15 OPEB Funding
42300 State Unemployment
42400 Workers Compensation
42510 Car Allowance
42550 Communications Allowance
42560 Change in Sick and Annua
42570 Additional ARC

71,287
1,097,841

7,337
1,566

145,344
341

15,652
64,795

131,067
26,328
1J62
1,428

11,491
6,017

23,142
488

329,004
r,106,938

7,054
0

149,018
325

15,737
64,936

126,549
27,429

1,031

1,563
9,884
5,602

-21,577
0

68,500
1,137,327

5,700
500

192,816
350

16,740
68,783

127,391
28,054

1,023
1,385

11,460
6,000

0
0

172,521
420,226

1 ,910
0

64,867
130

6,044
25,844
47,628
10,429

591

681

5,743
2,554

0
0

170,500
244,700

0
0

25,310
50

3,671
15,696
29,1s1
6,152

146
304

8,460
2,400

0
0

41000 Personal Services
51 1 10 Office Expense
51115 Employee Recognition Pro
51200 Operating
51300 Clothing and Linen
51350 Chemical and Medical
51 560 Conservation Expenditure
51700 Education
51800 Fuel & Oil
51850 Minor Tools
51950 Minor Office Equipment
51970 Software

I,533,998
15,430

214
4,434

548
0

10,662
0

24
2,924
1,755
7,000

60

1,494,489
22,955

158
2,250

314
0

16,451
1,700

25
5,613

508
0

60

1,597,529
12,600

1,500
2,700

520
150

50,000
200
130

2,100
15,000

0
60

586,648
21,707

690
100

0
0

18,500
1,350

0
579
100

0
60

336,040
1,000
1,380

200
0
0

37,000
200

0
0

200
0

65531 50

51000 Supplies
61200 Postage
61300 Advertising
61400 Dues
614'10 Tuition
61415 Safety Training
62000 Professional
68610 Office Equipment
68670 Communications Equipmen
68710 Auto Repair & Maint
69210 Rental City Equipment

43,050
1,461

0
11,359
6,803

0
0

2,495
0

1,178
49,959

50,035
2,874
2,473

11,693
5,367

0
855

0
0
0

48,792

84,960
2,616

0

11,724
17,925

1,620
0

970
550

0
51,370

43,086
250
100

750
0
0
0

75
0

0

51,370

40,045
500
200

1,500
0

100
0

150
0
0
0

60000 Contractual Services
71 1 00 lnsurance and Bonds
72000 Communication
74000 Printing and Binding
75100 Travel
75200 Mileage
75300 Meals and Local
76000 Depreciation

73,254
36,875

0

389
11,456

0
806

20,606

72,054
5,3't2

7
4,256

16,573
0

835
21,737

86,774
7,608
2,000
1,500

17,950
200
800

22,118

52,545
7,608

50
50

3,000
0

100

22,118

2,450
9,421

100
100

6,000
0

200
24,698

70000 Other Charges
84500 Office Machines & Equipm
84900 Office Furniture & Fixtu

70,1 32
0
0

40,51948,
0
0

760
0
0

52,176
0
0

32,926
32,043
21,593

80000 Capital Outlay
TEXPENSES Tota¡ Expenses

0
1,720,4U

0
1,665,338

0
1,821,U0

53,636
768,841

0
419,055

t
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Gity of Amarillo

Water & Sewer General

DESCRIPTION

3521 6 Forfeited Disc.-Water&S

Actual

2013

1,242,531

Actual

2014

862,854

Budget

2015

1,173,000

RevEst

2015

1,256,962

Dept Req

2016

1,250,000

35000 Fines and Forfeitures
371 10 lnterest lncome
371 15 Unrealized G/L

1,242,531
267,567

-9,090

862,854
302,880

52,053

1,173,000
324,000

0

1,256,962
377,710

0

1,250,000
329,000

0

371 09 lnterest Earnings
37140 Returned Check Fees

258,478
28,650

354,933
27,900

324,000
30,000

377,710
35,150

329,000
35,000

37400 Miscellaneous Revenue 28,650 27,900 30,000 35,'t50 35,000

TREVENUE Total Revenues
41500 PFP

1,529,659 1,245,687
0

1,527,000
379,127

1,669,822
0

1,614,000
1,281,6940

41000 Personal Services
62000 Professional
63140 Audit Fee

0
120,000

4,750

0
130,000

4,750

379,127
120,000

5,000

0
130,000

4,750

1,281,694
120,000

5,000

60000 Contractual Services
77610 lnformation Technology -

7B230 Loss on Bad Debt

124,750
537,358

88,378

134,750
738,353
420,863

125,000
769,438
150,000

134,750
769,438
419,592

125,000
797,064
150,000

70000 Other Gharges
92150 Cert of Obligation
92160 Trf To Emp lns

625,736
1,000

0

1,159,216
0

321,454

919,438 I,f89,030
0

260,000

947 ,004
0

0
0

0

92000 Operating Transfers
TEXPENSES Total Expenses

1,000
751,486

321,454
1,615,421

0
1,423,565

260,000
I,583,780

0
2,353,758
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Gity of Amarillo

Sewer General

DESCRIPTION

34030 Sewer Charges
34040 lnd Waste Sewer Surchar
34045 Liq. Waste Disp. Fee
34060 Sale of Reclaimed Water

Actual

2013

Actual

2014

20,340,925
202,769
68,795

622,529

Budget

20r5

21,520,969
212,000

66,000
625,000

RevEst

2015

Dept Req

2016

21,024,451
213,765
51,375

574,786

21,009,944
203,231
63,105

570,561

21,399,351
203,000

63,000
571,000

34000 Ut¡l¡ty Sales & Services
34220 Sewer Tap Fees
34240 Sewer Frontage Charges

21,9il,377
63,596

4,928

21,235,019
46,'t77
18,080

22,423,969
54,000
11,600

21,8/i6,U1
48,852
13,480

22,236,351
95,500
14,000

34200 Tap Fees and Frontage Ch
37155 Surface Land Rental

68,524
44,254

il,257
42,457

65,600
45,396

62,332
56,826

109,500
57,000

37150 Rent 4,254 42,457 45,396 56,826 57,000

TREVENUE Total Revenues
77840 Administrative Sewer
77850 Pymnt Lieu of Franch Tx
77860 Pymnt Lieu of Prop Tx -
78010 Fiscal Aqent Fees

21,977,156
473,605
949,679

1,151,815
224,155

21,U1,731
485,889
969,675

't,'t54,024
35,800

22,53/.,965
483,162
958,202

1,154,024
11,710

21,965,999
484,753
971,600

1,194,402
476,949

22,402,851
525,603
958,202

1,345,866
11,710

70000 Other Charges
89200 Bond lnterest Payments

2,799,254
2,504,184

2,645,388
2,755,408

2,607,098
0

3,127,703
0

2,841,381
0

89000 Debt Service
TEXPENSES Total Expenses

2,504,194
5,303,438

2,755,408
5,400,796

0
2,607,098

0

3,127,703
0

2,f,41,381
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City of Amarillo

Water General

DESCRIPTION

34010 Water Metered Sales
34020 Sale of Unused Crmwa Al
34070 Water Service Charqes

Actual

2013

47,606,5't6
0

1.240.897

Actual

2014

41,199,939
93

991,326

Budget

2O'15

47,789,914
0

1,250,000

RevEst

2015

48,341,957
0

1,235,339

Dept Req

2016

48,225,311
0

1.205.000

34{100 Ut¡¡¡ty Sales & Services
34210 Water Tap Fees
34230 Water Frontage Charges
34266 Lab Fees

48,U7,414
177,324

1,925
156,239

42,191,358
165,887
37,288

148,168

49,039,914
204,000

9,300

49,577,296
201,015

19,600
146,030

49,430,311
210,379

19,600
146,000152 000

34200 Tap Fees and Frontage Gh
37155 Surface Land Rental

335,488
58,201

351,343
69,598

365,300
58,351

366,645
69,598

375,979
69,598

37150 Rent
37141 Merchant Service Fees

58,201
-191,714

69,598
-186,636

58,351
-195,000

69,598
-167,000

69,598
-167,000

37400 Miscellaneous Revenue -'191,714 -186,636 -195,000 -167,000 -167,000

TREVENUE Total Revenues
7781 0 Administrative Water
77820 Pymnt Lieu of Franch Tx
77830 Pymnt Lieu of Prop Tx -
78010 Fiscal Agent Fees

49,049,389
715,708

2,223,094
2,058,268

0

42,425,663
726,517

2,257,921
2,060,181

0

49,268á65
756,666

2,240,157
2,060,18'l

27,305

49,846,539
739,079

2,266,520
2,136,986

0

49,708,888
802,470

2,240,157
2,356,266

27,305

70000 Other Charges
89200 Bond lnterest Payments

4,gg7,o7o
3,462,ô30

5,0¿14,619

3,034,233
5,084,309
3,528,788

5,142,586
3,576,696

5,426,'198
3.350,487

89000 Debt Service
TEXPENSES Total Expenses

3,462,630
8,459,700

3,034,233
8,078,852

3,528,788
8,613,097

3,576,696
9,719,282

3,350,487
8,776,685
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Gity of Amarillo

Water&Sewer-Transfer

i ÐESCRIPTION

CIPACCT CIP Accounts

Actual

2013

Aclual Budget

20ts

35,221,831

RevEst

20r5

35221,831

Dept Req

2016

37,600,625

2Ar.]4,

0 0

80000 Gapital Outlay
921 20 lnformation Services
92125 Municipal Garage
921 30 General Construction
92145 Transfer to Self lns Tru

0
3,950

103,253
142,253

0

0
8,561

870,138
1,300,000

0

37,831
0
0
0
0

35,221 35,221,831
419

0
0

26,400

,600,625
0
0
0
0

92000 Operating Transfers
TEXPENSES Total Expenses

249,456
249,456

2,178,699
2,178,699

0
35,221,831

26,819
35,248,650

0
37,600,625
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Budget Comparison

2OL4lt5
Actual

z0rslt6
Budgeted

20L6lt7
Proposed

Personnel Services 5 1,,977,136 S 2,297,726 5 z,zqz,tgo

Su es 3,352,225 4,553,655 4,457,6!6

Contractual Services 1,,179,367 l_,609,686 t,117,126

Other Cha 13,302,992 13,621,386 t4,142,772

Ca Outlay 657,777 430,000 400,000

Total Expenses 5 20,469,497 $ 22,st2,q53 s 22,360,7tO

Mission
To provide adequ ate and safe potable water for resident ial and commercial customers of the City of

Amarillo in an efficient and professional manner. The go al is to provide a product that exceeds all

current regulations in a cost efficient manner by continuously evaluating and planning for the future

needs of the City of Amarillo.

Strategic Approach
Efficiently manage the water resources a nd drin king water supply for the City of Amarillo. To accomplish

this goal, the department is aligned as follows:

The Osage departments are engaged in the BluePrint for Amarillo through the lnfrastructure,

Community Appearance and Best Practices lnitiatives. The Osage departments use maintenance

funding to evaluate and prioritize repairs or replacements of the current infrastructure. Each

department is involved in planning for future growth. Staff maintains all equipment and facilities to a

professional level to enhance Community Appearance. The Osage departments strive to incorporate

Best practices into all of its policies and procedures and focuses on providing a high quality product to

each customer. The Texas Commission on Environmental Quality (TCEQ) is the regulating agency for

water quality. Employees are required to be licensed through rigorous training and testing to ensure

that a high quality drinking water, that meets State and Federalstandards, is provided to the citizens of

Amarillo.

The Osage departments perform community engagement mainly through after hours customer relations

and phone calls. The staff at the Osage plant receives and responds to after hour calls for main breaks,

sewer back-ups, disconnected services and general utility inquiries. The Osage departments are also

heavily involved with the City's conservation efforts with the Every Drop Counts campaign. The staff

works multiple events each year informing the City's populous about water conservation efforts. The

staff of the Osage plant conducts educational plant tours for school groups.
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During the current budget year, the Osage departments have successfully upgraded the System Control

and Data Acquisition (SCADA) system which allows for more efficient data collection and remote
operation of well and pumping equipment. The well field crews are cont¡nu¡ng to pull and set water
wells to ensure the City has a consistent supply of water from the City owned well fields during
CRMWA's issue with a transmission line. These departments work as one functional group to ensure

that the City's water supply is of the highest quality without interruptions in service.

Programs

Water Production Department
2OL6lt7 Budger - s7,L58,694

Management and maintenance of the four City wellfields and well field pumping stat¡ons

Pe rforma nce Mea su resl ndi cøto rs :

Water Transmission Department
2Ot6lL7 Budger - s5,+39,378

Management and maintenance of City pumping stat¡ons and overhead storage facilities

Pe rfo r m a n ce M e a s u res/ nd i cato rs :

*TCEQ standard for water loss is less than 15%

Water Treatment Depa rtment
2Ot6lL7 Budget - 59,762,638

Management, maintenance, treatment and state compliance testíng of the Canadian River Municipal
Water Authority (CRMWA) water resource.

Pe rfo r m a n ce M ea s u res/ n d i ca to rs :

2Ût4lLS Actual 20t5lt6
Est¡mated

2OL6h7
Projected

Groundwater Production (Billion Gallons) 4.603 6.792 s.800
Well Pump and Motor Replacement/Repair 6 10 8

Leak Repairs 5 8 6

2ot4l15 Actual 20tslL6
Estimated

2OL6lL7
Pro¡ected

Potable Water Tank lnspections L7 !7 L7

Remote Station lnspections 570 600 575
Water Loss Percentage* 4.4% 2s% 2.s%

20L4ltS Actual zOLslL6
Est¡mated

20t6lL7
Proiected

CRMWA Allocation (Billion Gallons) 9.203 8.531, 10.200

Bacte r¡ologica I Sampling 154t 1550 1550
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Surface Water Production (Billion Gallons) LL22 8.860 10.220

Authorized Positions

20t4ltS Actual 20t5lt6 Budset 2OL6|L7 Budget

Permanent Positions 45 45 45

Part-time Positions 2 2 2

TotalPos¡t¡ons 47 47 47

Total Water Production, Transmiss¡on and Treatment 20161L7

Budget - s22,36O,7L0
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Water Production, Transmission and Treatment Organizational Chart

WATER
PRODUCTION

Surface Water
Treatment

29.00 FTEs

Water
Production

9.00 FTEs

Water
Tra nsm ission

9.00 FTEs

425



Gity of Amarillo

Water Production

DESCRIPTION

37180 Water Rights Lease

Actual

2013

16,000

Actual

2014

Budget

2015

RevEst

2015

Dept Req

2016

0000

37150 Rent
37'130 Discounts Earned
37460 Gn/Lss on Prop Disposal
37465 NBV Asset Disposal

16,000
8,698

3,748,759
-229

0
0

3,395,799
0

0
0
0
0

0
0
0
0

0
0
0
0

37400 Miscellaneous Revenue 3,757,228 3,395,799 000

TREVENUE Total Revenues
41 100 Salaries and Wages
41300 lncentive
41620 Unscheduled
41 820T Health lnsurance
41900 Life
42010 Social Security - Medica
42020 Social Security - OASDI
42110 TMRS
42115 OPEB Funding
42300 State Unemployment
42400 Workers Compensation
42560 Change in Sick and Annua
42570 Additional ARC

3,773,228
182,270

7,374
4,344

42,149
111

2,617
11,192
22,659
4,499

469
4,206

-34,908
84

3,395,799
182,991

6,543
6,905

42,676
117

2,701
11,550
22,266
4,774

451

3,601
-5,906

0

0
253,782

5,700
12,000
67,458

150
3,762

16,088
28,632
6,305

439
4,904

0
0

0
218,755

10,650
11,139
64,251

134
3,351

14,330
25,952
5,725

535
3,907

0
0

0
251,079

10,800
12,000
83,87ô

150
3,797

16,236
30,155

6,364
439

4,420
0
0

41000 Personal Services
51 1 10 Office Expense
51120 Safety Program
51200 Operating
51250 Janitor
51300 Clothing and Linen
51350 Chemical and Medical
51400 Photographic
514528&A-General
51700 Education
51800 Fuel & Oil
51850 Minor Tools
51950 Minor Office Equipment
51980 lT Hardware
52050 Auto Parts
52050LABOR Auto Parts Labor
52120 Tires and Tubes Other
53100 Natural Gas
53150 Electricity

247,066
1,294
1,542
7,585

916
2,223

108
0

73
288

2,744
9,559

50
0

10
25

110
1,798

1,546,469

278,668
1,193
4,453
9,175

472
3,399
2,039

0
86

178
2,223
6,648

0
0

39
150
354

2,009
1,505,667

399,220
1,400
9,800
5,000

900
3,000

500
0

100
0

3,061
6,720

500
2,000

100
0

1,000
2,352

2,093,937

358,728
1,325
2,173

11,211
795

3,220
4,387

122
213
105

2,223
9,301

180
0

452
660
927

1,454
1,851,526

4f9,316
1,400
9,000
4,000

825
2,000

400
0

150
0

2,334
6,000

500
2,000

100
0

825
2,008

1,990,390

51000 Supplies
61200 Postage
61400 Dues
61410 Tuition
61415 Safety Training
62000 Professional
68100R&M-Building
68300 R & M - lmprovements
6831 2 Other lmprovement
68615 Misc. Fuel Powered Equi
68640 Machinery
68650 Shop Equipment
68680 Other Equipment
68710 Auto Repair & Maint
69210 Rental City Equipment
69220 Rental Other Equipment

2,130,371
0

1,710
9,000
1,500

0
23,000

200,000
225,000

1,500
1,500
't,800

0
1,300

110,493

2,021,932
0

1,710
9,000
1,500

0
12,000

144,000
't 31 ,155

1,000
1,200
1,500

0
1,200

112,165
1,200

1,574,794
0

1,224
8,716

0

23,170
5,588

85,578
53,942

778
't,541

890
347
501

116,052
0

1,538,085
76

1,091

10,649
0

0
17,088

157,769
163,110

699
1,155
1,036
1,887

653
114,528

620

1,890,274
52

1,147
13,879

0
5,114

12,616
182,387
145,886

826
1,958

862
2,307

773
110,493

298,327
37,284

1,270
55

470,361
76,047

944
0

578,003
86,639
2,000

0

394

479,694
86,639

1,378
11

417,630
89,611

2,000
0

1

60000 Gontractual Services
71 100 lnsurance and Bonds
72000 Communication
74000 Printing and Binding

426



Gity of Amarillo

Water Production

DESCRIPTION

75100 Travel
75300 Meals and Local
76000 Depreciation
76500 Amortization of Water Ri
77215Tax Payments on Leased L

Actual

2013

Actual

2014

Budget

2015

2,000
400

3,312,186
449,982

27

RevEst

2015

Dept Req

2016

2,344
8S

3,223,779
482,168

1,516

1,014
22

3,294,624
478,966

1,781

1,014
168

3,310,498
478,439

1,795

2,000
400

3,327,339
478,439

27

70000 Other Charges
8l 100 Land Acquisition costs
83100 lmprove other than Build
84200 Machinery General
84310 Shop Equipment
84320 AudioA/ideo Equipment
84910 Other Equipment

3,748,506
0

347,489
0
0

7,721

0

3,853,398
372,96',1

274,321
10,49s

0
0
0

3,853,234 3,g7g,94l
641,618
293,999

2,099
3,025
1,544
1,202

3,899,816
0

400,000
0
0
0
0

0
400,000

0-
0
0

0

80000 Capital Outlay
TEXPENSES Total Expenses

355,210
6,223,903

657,777
6,798,288

400,000
7,360,828

943,487
7,552,125

400,000
7,158,694

427



Gity of Amarillo

Water Transmission

DESCRIPTION

37154 Other Rental lncome

Actual

2013

32,977

Actual

2014

33,305

Budget

2015

21,315

RevEst

2015

51,134

Dept Req

2016

33,141

37150 Rent 32,977 33.305 21,315 51,134 33,141

TREVENUE Total Revenues
41 100 Salaries and Wages
41300 lncentive
41620 Unscheduled
41 820T Health lnsurance
41900 Life
42010 Social Security - Medica
42020 Social Security - OASDI
421 1 O TMRS
421 15 OPEB Funding
42300 State Unemployment
42400 Workers Compensation
42560 Change in Sick and Annua
42570 Additional ARC

32,977
207,249

17,373
2,958

48,639
114

3,125
12,756
25,410

5,080
432

4,820
-2,032

95

33,305
192,047
't7,166
4,777

43,653
111

2,962
12,123
23,224
4,988

329
4,468
2,529

0

21,315
224,872

19,500
6,000

51,759
117

3,543
14,684
26,133

5,755
382

5,449
0
0

51,1U
189,822
16,038
6,154

38,236
105

2,969
12,422
22,381
4,937

388
s,042

0
0

33,141
215,980

17,100
6,000

46,156
117

3,380
13,984
25,971

5,481
382

6,085
0
0

41000 Personal Services
51110 Office Expense
51120 Safety Program
51200 Operating
51250 Janitor
51300 Clothing and Linen
51350 Chemical and Medical
51400 Photographic
51450 Botany & Agrigulture
514528&A-General
51700 Education
51800 Fuel & Oil
51850 Minor Tools
51950 Minor Office Equipment
51980 lT Hardware
52050 Auto Parts
52050LABOR Auto Parts Labor
52120 Tires and Tubes Other
53100 Natural Gas
53150 Electricity
53200 Water and Sewer

326,019
1,054
4,239
+ieoz

851

1,364
183
194

0
651

753
1,764
2,400

0
0

0
0

224
6,297

1,748,809
10,605

308,378
617

2,282
3,361

789
1,286

42
180

0
212
855

2,229
1,041

0
0

B5

3BB

162
6,1 75

1,237,869
10,552

358,194
1,100
7,150
6,000
I,100
2,025

600
150

0
160

0
2,300
3,080

0
2,000

0
0

960
' 6,551
1,748,809

't1,082

298,496
777

2,266
4,595

938
'1,623

573
180

10
383
414

2,229
4,118

0
0

92
475
173

3,767
1,664,563

10,550

340,635
900

7,200
5,000

900
1,900

500
0
0

500
0

2,340
4,500

500
0
0
0

600
6,175

1,789,405
10,865

51000 Supplies
61200 Postage
61400 Dues
61410 Tuition
61415 Safety Training
62000 Professional
68100R&M-Building
68300 R & M - lmprovements
68312 Other lmprovement
68610 Office Equipment
68615 Misc. Fuel Powered Equi
68640 Machinery
68650 Shop Equipment
68680 Other Equipment
68710 Auto Repair & Ma¡nt
69210 Rental City Equipment
69220 Rental Other Equipment

1,784,291
17

1,006
6,047

0
0

16,620
127,324

6,124
0

620
267
178

0
375

54,233
986

1,269,122
7B

767
4,945

0

76
33,113
67,774
11,856

0
2,924

863
441

2,417
183

55,118
939

1,793,067
0

't,200
8,540
1,500

0
25,000

115,500
120,000

0
2,100

750
400
375
500

58,537
450

1,697,724
125
775

4,807
0

76
29,724
95,897
19,056

30
1,357
1,194

350
943
191

58,537
827

I,831,285
0

1,200
8,400
1,500

0
7,000

85,000
30,000

0
2,100

750
400
375
s00

59,684
800

60000 Contractual Services
71 I 00 lnsurance and Bonds
72000 Communication
75100 Travel
75300 Meâls and Local
76000 Depreciation

213,798
40,844

't34
0

134
2,189,935

181,494
51,796

0
881
167

2,685,800

3U,852
60, I 06

2,000
2,000

100
2,640,858

213,889
60,106
2,135

300
252

2,646,294

428

f97,709
63,793

2,000
2,000

400
3,001,556



Gity of Amarillo

Water Transmission

DESCRIPTION

Actual

2013

Ac{ual

2014

Budget

2015

RevEst

2015

Dept Req

2016

70000 Other Charges
82100 Buildings
83200 lmprovement
84200 Machinery General
84310 Shop Equipment
84910 Other Equipment

20,000
738,6442,,047

0
0

12,478
0
0

2,231

0
0
0
0

0
0
0
0
0

2,705,064 2,709,088
0

4,500
3,867
1,227
3,209

3,069,749
0
0
0
0
0

80000 CapitalOutlay
TEXPENSES Total Expenses

12,418
4,567,633 4,496,637

20,000
5,211,177

12,803
4,932,000 5,439,378

00

429



Gity of Amarillo

Surface Water Treatment

Actual

2013

Actual

2014

Budget

2015

RevEst

2015

Dept Req

2016DESCRIPTION

41 100 Salaries and Wages
41300 lncentive
41620 Unscheduled
41 82Of Health lnsurance
41900 Life
42010 Social Security - Medica
42020 Social Security - OASDI
421 1 O TMRS
42115 OPEB Funding
42300 State Unemployment
42400 Workers Compensation
42550 Communications Allowance
42560 Change in Sick and Annua
42570 Additional ARC

957,337
36,786
41,728

175,306
425

14,144
60,1 58

120,487
24,048

1,544
17,568

1,688
-14,019

448

929,154
28,060
39,621

194,343
448

13,619
58,206

1 13,1 39
24,270

1,565
16,830
2,407

-31,570
0

1,007,033
24,600
25,000

243,020
484

14,959
63,961

'Í3,834
25,069

't,413
18,539
2,400

0
0

919,636
22,979
46,090

236,864
474

13,612
58,201

106,351
23,428

1,697
16,829
2,403

0
0

942,211
21,600
25,000

264,850
484

13,975
59,756

110,983
23,421

1,413
17,152
2,400

0
0

41000 Personal Serv¡ces
51 1'10 Office Expense
51 120 Safety Program
51200 Operating
51250 Janitor
51300 Clothing and Linen
51350 Chemical and Medical
51400 Photographic
5'1450 Botany & Agrigulture
514528&A-General
51700 Education
51800 Fuel & Oil
51850 Minor Tools
51950 Minor Office Equipment
51970 Software
51980 lT Hardware
52050 Auto Parts
52050LABOR Auto Parts Labor
52120 Tires and Tubes Other
53100 Natural Gas
53150 Electricity
53200 Water and Sewer

1,437,649
12,722
6,443

10,989
3,086
5,658

376,898
69

0

1,588
1,438
7,277
3,697
4,861

0
0

357
925

1,342
25,527
68,600
s6,443

1,390,091
17,454
11,864
17,902
3,651
5,545

373,489
35

0
2,096

715
7,224
3,903

0
0

2,029
1,724
1,900

451
18,713
49,699
27,624

1,540,312
13,000
7,500

14,000
3,500
5,345

400,000
200

0
8,000
3,800
7,277
4,525
2,000

500
8,000

0
0

2,000
25,527
68,600
56,443

1,4/,8,5ú
16,140
7,544

17,727
3,172
5,684

342,582
21

238
4,955
2,147
7,224
6,584
2,143

519
4,998
2,130
2,083

910
14,528
36,469
78,695

1,493,245
13,000
7,500

14,000
3,000
5,345

385,000
200

0
4,000
3,800
7,585
6,000

0
0

2,000
2,000

0
1,500

18,714
49,699
81,056

51000 Supplies
61200 Postage
61400 Dues
61410 Tuition
61415 Safety Training
62000 Professional
63210 Armored Car Service
67320 Extermination
67500 Laundry
68100R&M-Building
68300 R & M - lmprovements
6831 2 Other lmprovement
68500R&M-Streets
68610 Office Equipment
68615 Misc. Fuel Powered Equi
68620 Computer Equipment
68640 Machinery
68650 Shop Equipment
68680 Other Equipment
68710 Auto Repair & Maint
69210 Rental City Equipment
69220 Rental Other Equipment
69300 Leased Computer Software

587,920
592

16,948
17,971

0
79,831

0

1,740
1,103

24,562
182,218

18,139
0

0
1,967

0
690
199

1,130
118

88,972
120

15,940

546,018
17,619
14,002
20,275

0
82,984

1,515
1,595
1,019

34,169
168,777
66,514

340
0

71

0
773
619

3,549
767

87,948
200

24,778

630,217
7,000
3,000

14,000
1,500

86,000
0

1,740
1,350

50,000
297,000
110,000

0
0
0
0

1,000
'1,200

1,200
800

94,841
4,200

22,000

556,493
17,865
14,764
17,121

0
110,467

3,636
1,595
1,222

36,956
181,699

46,440

4,083
952

5,142
749

94,841
502

43,752

604,399
7,000
3,000

14,000
1,500

80,000
0

1,740
1,2s0

40,000
200,000

25,000
0
0
0
0

1,000
1,200
1,200

800
99,097

3,000
22,O00

6B

25
3,479

26

60000 Contractual Services 452,240

430

696,83r 585,383 501,787527,512



City of Amarillo

Surface Water Treatment

DESCRIPTION

71 100 lnsurance and Bonds
72000 Communication
75100 Travel
75300 Meals and Local
76000 Depreciation
77200 License and Permits
77300 Water System lnspections
77730 Solid Waste
78000 Pmnt to CRMWA - M and O

Actual

2013

5',1,207

195
4,423

735
1.206,324

4,141
137,368

8,467
5,427,970

Actual

2014

40,454
329

4,336
1,010

1 ,156,595, 9,079
148,520

3,566
5,347,061

Budget

2015

47,048
2,000

11,000
800

1,040,740
1,500

150,000
10,000

5,800,000

RevEst

2075

47,048
3,519
6,671
1,092

1,002,871
7,261

148,522
4,364

5,016,088

Dept Req

2016

52,292
2,000

11,000
800

1,025,615
1,500

280,000
0

5,800,000

70000 Other Charges
84110 Misc. Fuel Powered Equip
84200 Machinery Generãl
84310 Shop Equipment
84910 Other Equipment

73,2077710,9506,6,840,830 7,063,088
10,000

0
0
0

6,237,436
8,094
1,518
1,145
1,090

0
0
0

5,450

0
0
0
0

0
0
0
0

80000 Capital Outlay
TEXPENSES Total Expenses

5,450
9,324,089

0
9,174,572

10,000
9,940,448

11,847
8,839,723 9,762,638

0

43L
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Budget Comparison

zoL4lLs
Actual

z0tslt6
Budgeted

2OL6lL7
Proposed

Personnel Services 5 2,399,074 s 2,934,836 S 2,961,390

Supplies 72t,462 95,245 73,282

Contractual Services 1,035,230 1",6t9,746 1,401,805

Other Charges 2,586,537 2,653,097 2,785,801

Capital Outlay LL,350 34,500

lnter Reimbursements (469;099) (376,000) (376,000)

Total Expenses s 5,594,554 5 6,961,,424 5 6,846,278

Mission
To provide consumers with safe and reliable water services

consistent with sound business practices' To provide reliable,
at the lowest reasonable rates that are

high quality water servlce while meeting

customer demand and to manage departmental resources in an open, responsible manner, at the

lowest praçtical cost.

Strategic Approach
Water Distribution is responsible for maintenance and repair of the d¡stribution system which supplies

water to homes and businesses. The distribution system consists of L,L78 miles of water main ranging

from 2" to 48" ,4538 fire hydrants, 17 ,584 valves and 71,493 service connections.

Water Distribution engages in the BluePrint for Amarillo by continuing to rehabilitate the lnfrastructure

with internal and external sources. The City added a crew and equipment in the FYL4/LS and FY15/16

budgets to concentrate on 2" water line replacement. The Ut¡lities department will begin a new Water

Master plan study starting this year. The department will use the study to continue evaluation of the

demand of the distribution system, future needs and how to operate the system in the future.

Programs
Water Distribution Administration
2Ot6lI7 Budget - 5gg,oo2

Responsible for customer calls and d¡spatching calls to field crews for Water and Wastewater collection.

Admininstration staff created 6,299 work orders for Water department and 3,253 work orders for

Wastwater department in the FYL4/1-5.
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2OL4lts
Actual

zorslL6
Est¡mated

20t6lt7
Proiected

Admin Staff Work Orders Created 9,552 10,000 10,250

P e rlo r m a n ce Meos u resfl n d i coto rs :

Maintenance and Repair
2Ot6lL7 Budget - s5,969,466

Responsible for the maintenance and repair of the water distribution system to ensure uniteruped service

to customers. The distribution system includes 1,178 miles of water mains, L7,584 valves and 7L,493

active accounts.

Pe rform ø n ce Measu resfl nd icoto rs:

New Construction Service Taps and Main Extensions
2Ot6lL7 Budget - 5glS,0q6

Responsible for in the installation of new water services from 5/8" to 4",fire lines and installing new water
mains as needed. The department O&M covers the labor and equipment cost for new construct¡on.

Pe rform o nce Measu res/ ndi cators :

Water Meter Service
2Ot6lL7 Budget - sggg,egz

Responsible for the installation and repairs of water meters. New water meters are purchased through a

CIP account.

20L4lt5
Actual

2OL5lL6
Estimated

2OL6lL7
Pro¡ected

Main Breaks 273 250 250

Fire Hydrants Repaired 1.03 L25 100

Water Valves Worked 982 800 900

2O14lts
Actual

2OLslL6
Est¡mated

20t6lt7
Proiected

New Water Taps lnstalled t74 175 185

Water Taps Abandoned 56 50 55

% New Tap Cost to Department 64% 64% 47%

New tap Cost to Department 52s7,747.40 s275,000.00 s285,000.00
New taps Customers cost Stos,gg6.o+ s170,000.00 S18o,ooo.oo
Years to Recover City cost for new Taps 3.8 Years 3.8 Years 3.3 Years

P e rfor m a n ce M eo s u resl n d i cato rs :

433

20t4lLs
Actual

z01,slt6
Est¡mated

20t6lL7
Projected



,Meter Representatives Orders Worked 68,343 69,000 70,000
Water Meters Tested 3,7t5 4,000 4,000

W¡nter Weather Operations
2ot6ll7 Budget - Sz3,+tz

Responsible for responding to Emergency Operations Center (EOC) emergencies and removing snow from
City owned propefi such as City Hall, Civic Center, libraries, Globe News Center and downtown streets
when needed by the Street department.

P e rfo r m o n ce M e o s u resl n d i cato rs :

Authorized Positions

2OL4lLs
Actual

z0tslt6
Est¡mated

2OL6lL7
Proiected

Response to Snow Removal 6 3 5

2OL4lts
Actual

zÛLslL6
Budgeted

20t6ltt
Proposed

Permanent Positions 63 66 65

Part-t¡me Positions 0 0 0
Total Pos¡t¡ons 63 65 65

Total Water Distribution Department 20161L7 Budget -
56,8q6,218
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Water Distribution Organizational Chart
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City of Amarillo

Water Distribution

Actual

2013

Actual

2014

Budget

2015

RevEst

2015

Dept Req

2016DESCRIPTION

37410 Miscellaneous Revenue
37418 Non City Damage Claim
37435 Sale of Scrap
37465 NBV Asset Disposal

0
3,382

42,040
-2,089

100
12,569
20,500

0

0
11,000
39,000

0

0
11,640
21,134

0

0
11,640
21,000

0

37400 Miscellaneous Revenue 43,332 33,169 50,000 32,774 32,640

TREVENUE Total Revenues
41 100 Salaries and Wages
41300 lncentive
41620 Unscheduled
41 820T Health lnsurance
41900 Life
42010 Social Security - Medica
42020 Social Security - OASDI
421 1 O TMRS
421 15 OPEB Funding
42200 Tuition Reimbursement
42300 State Unemployment
42400 Workers Compensation
42550 Communications Allowance
42560 Change in Sick and Annua
42570 AdditionalARC

43,332
I ,388,133

70,021
80,222

355,76ô
872

21,036
89,948

179,801
35,883

0
2,952

62,851
2,222
3,836

669

33,169
1,454,208

69,044
78,041

383,765
964

22,002
94,078

181 ,588
38,970
-1,830
3,254

63,589
2,407
8,992

0

50,000
1,780,329

68,400
75,000

568,087
951

26,357
97,575

200,577
38,243

0
3,252

73,664
2,400

0
0

32,774
1,632,501

67,563
72,189

473,288
1,031

24,671
105,490
191,489
42,201
-4,126
3,616

74,241
2,403

0
0

32,640
1,767,889

67,200
70,000

572,192
1,101

26,609
113,775
211,310

44,593
0

3,168
81,154
2,400

0
0

41000 Personal Services
51110 Office Expense
51200 Operating
51250 Janitor
51300 Clothing and Linen
51350 Chemical and Medical
51700 Education
51800 Fuel & Oil
51850 Minor Tools
51950 Minor Office Equipment
51980 lT Hardware
52050 Auto Parts
52050LABOR Auto Parts Labor
52120 Tires and Tubes Other
53100 Natural Gas
53150 Electricity
53200 Water and Sewer

2,294,211
5,791

17,280
40

14,349
102
68

1,253
10,280

0
0

23,223
563
128

1,451
314
401

2,399,073
4,132

24,232
178

21,753
8B

227
1,382

31,428
1,r90
2,369

28,885
3,550

0
1,304

343
401

4,500
27,040

0
23,610

500
400

2,096
12,500

0
5,135

't6,000

1,000
200

1,451
400
4'13

3,936
20,000

335
22,161

150
0

1,382
12,500

500
2,369

17,500
3,963

90
262
365
413

2,961,391
4,500

25,000
0

23,610
500
400

1,451
12,500

0
0

2,000
1,000

200
1,304

391
426

2,686,5562,934,835

5f 000 Supplies
61200 Postage
61400 Dues
61410 Tuition
61415 Safety Training
62000 Professional
68100R&M-Building
68300 R & M - lmprovements
6831 2 Other lmprovement
6831 5 Materials-Meter Boxes
68500R&M-Streets
68610 Office Equipment
68640 Machinery
68650 Shop Equipment
6868Ô Other Equipment
68710 Auto Repair & Maint
69100 Rental Land & Buildings
69210 Rental City Equipment
69220 Rental Other Equipment

75,241
23s

1,560
37,036

0
0

1,864
287,425
299,194

't ,1 38
197,537

302
403

12,237
213

6,052
146

476,643
0

121,462
2

231
34,979

0
111

1,733
277,989

37,380
217

163,523
0
0

31,846
246

2,234
161

484,579
0

95,245
112

1,600
31,700

4,895
0

3,890
350,000

51,500
0

388,450
300
750

54,993
0

3,200
100

727,756
500

85,926
2

1,200
2s,000

0
0

1,800
285,000
25,000

0
225,000

258
0

40,000
350

2,500
100

628,532
0

73,282
112

1,600
20,000

2,000
0
0

240,000
25,000

0
250,Q00

300
0

30,000
0

3,200
100

828,993
500

60000 Contractual Services
71 100 lnsurance and Bonds
71250 Paid Claims

1,321,985
13,944
4,000

1,035,230
15,834
7,250

1,619,746
19,363
7,500

1,234,792
19,363
6,250

1,401,805
28,194
7,500

436



City of Amarillo

Water Distribution

DESCRIPTION

72000 Communication
74000 Printing and Binding
75100 Travel
75300 Meals and Local
76000 Depreciation
77470 Service Charges - Other

Actual

20t3

Actual

2014

Budget

2015

2,000
500

4,000
1,400

2,602,101
16,233

RevEst

2015

Dept Req

2016

2,000
500

0
1,400

2,729,974
16,233

0
0

I,364
2,466

2,485,183
16,233

1,372
0

703
2,238

2,542,908
16,233

1,037
0

1,500
2,108

2,648,719
16,233

70000 Other Charges
84100 Auto-Rolling Stock & Equ
84310 Shop Equipment

785,8012,r90
0
0

2,523,
0
0

2,586,537
0

11,350

2,653,097
34,500

0

2,695,210
0

1r,350

80000 GapÍtal Outlay
901 00 Workorder Reimbursement
901 60 Other Departments

0
-399,916

0

I I,350
-469,099

0

34,500
-376,000

0

f 1,350
-417,932
-92,752

-376,000
0

0

90000 lnter Reimbursements
TEXPENSES Total Expenses

-399,916
5,814,712

-469,099
5,684,554

-376,000
6,961,424

-510,685
6,203,140

-376,000
6,846,278
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Budget Comparison

20t4lts
Actual

z0tsl1.6
Budgeted

2OL6lt7
Proposed

Personnel Services s 1,490,01"6 5 r,6&s,7ol 5 1,,7\9,654

Supplies 423,493 467,650 409,383

Contractual Services 792,322 885,402 777,502

Other Charges I,713,20t 1,,775,696 2,016,873

CapitalOutlay 20,061. L8,165

lnter Reimbursements {204,750]| (159,269) (1.59,269)

Total Expenses 5 4,224,343 S 4,673,351 5 q,764,143

Mission
To operate the wastewater collection system in a customer service oriented, financially sound, and

efficient manner. To maintain the collection system in such a manner as to meet or exceed established

regulatory water quality standards in compliance with state and federal discharge permits' To protect

the public from potential diseases by properly collecting and transporting sewage to treatment facilities

while providing community-wide accessibility.

Strategic Approach
Responsible for the operat¡on and maintenance of the wastewater co llection system which includes 980

miles of sewer main ranging from 6" lo 54" , L2,386 manholes and 54 lift stations. Wastewater Collection

fulfills its mission by proactively and systematically responding to customer calls and gathering data

about the 957 mile system.

Wastewater Collection engages in the Blueprint for Amarillo by continuing to rehabil¡tate of the

lnfrastructure with internal or external sources. The department completed a Wastewater Master Plan

Study in 2013 that produced a Dynamic Planning Tool (DPT). Wastewater Collection will utilize the new

DPT to schedule Capital lmprovement Projects (ClP) and to identify target areas for internal projects for

infrastructure replacement.

Programs
Maintenance and Repair
2Ût6lt7 Budget - s4,614,268
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Responsible for the maintenance and repair of the wastewater collection system including 980 miles of
sewer mains,12,386 sewer manholes, 69,257 sewer service tap connections and 54 Lift Staions.

P e rfor m a n ce Me a s u res/ n d i cato rs :

New Construction Service Taps and Main Extensions
20t6lt7 Budget - Stca,8zs

Responsible for in the installation of new sewer taps and installing new sewer mains as needed. The
Department O&M covers the labor and equipment cost for new construct¡on.

Pe rfo r m a n ce M ea s u resfl nd i cato rs :

Authorized Positions

20t4lts
Actual

z0LslL6
Est¡mated

2OL6lL7
Projected

Sewer Mains Repairs 202 200 220
Sewer Manholes Adjusted 36 45 50

Miles of Sewer Cleaned 368 290 340

Miles of Sewer Televised 25 20 25

Total Sewer Calls Recieved 928 950 975

Total Calls Non Stops 68s 750 775

Lift Stations Checked Weekly L82 L82 L82

20t4lLs
Actual

20tslt6
Est¡mated

2OL6lL7
Projected

New Sewer Taps lnstalled 72 95 110

Sewer Taps Abandoned 35 35 35

% New Tap Cost to Department 56% 56% 47%

New tap Cost to Department S106,i.63.oo S16o,ooo.oo Si.9s,ooo.oo
New taps Customers cost s37,776.88 Ssz,ooo.oo Soo,ooo.oo
Years to Recover City cost for new Taps 4.8 Years 4.8 Years 3.8 Years

20t4lts
Actual

zotslL6
Budgeted

20t6lt7
Proposed

Permanent Positions 38 38 38
Part-time Positions 0 0 0
Total Positions 38 38 38

Total Wastewater Collection 2016lL7 Budget - $4,764,L43
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Wastewater Collection Organizational Chart

WASTEWATER
COLLECTION

New Construction
Service Taps/Main

Extensions

L.2O FTEs

Maintenance and
Repair

36.80 FTEs
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City of Amarillo

Waste Water Collect¡on

Actual

2013

Aclual

2014

Budget

2015

RevEst

2015

Dept Req

2016DESCRIPTION

3741 0 Miscellaneous Revenue
37418 Non Gity Damage Claim
37465 NBV Asset Disposal

478
0

25,637

0
1,897

0
3,071 950

0
840

0

0

0

0

0

37400 Miscellaneous Revenue 26,115 1,897 840 3,071 950

TREVENUE Total Revenues
41 100 Salaries and Wages
41300 lncentive
41620 Unscheduled
41 820T Health lnsurance
4'r900 Life
42010 Social Security - Medica
42020 Social Security - OASDI
42110 TMRS
42115 OPEB Funding
42300 State Unemployment
42400 Workers Compensation
42550 Communications Allowance
42560 Change in Sick and Annua
42570 AdditionalARC

26,115
791,143

48,164
42,120

214,285
542

11,981
51,228

102,943
20,625

1,908
69,1 38

1,203
14,990

383

1,897
851,058

59,420
47,277

252,678
587

12,971
55,460

r08,558
23,303

1,947
75,569

1,203
-10,01 5

0

840
953,417
60,300
40,000

338,535
550

14,699
54,099

111,857
21,203

1,852
87,994

1,200
0
0

3,071
907,031

58,873
40,000

312,199
603

13,832
59,143

108,335
23,871
2,182

82,431
1,20',1

0
0

950
960,554

55,200
35,000

357,794
634

14,728
62,977

116,964
24,683

1,852
88,066

1,200
0
0

41000 Personal Services
51110 Office Expense
51200 Operating
51250 Janitor
51300 Clothing and Linen
51350 Chemical and Medical
51700 Education
51800 Fuel & Oil
51850 Minor Tools
51950 Minor Office Equipment
51980 lT Hardware
52050 Auto Parts
52050LABOR Auto Parts Labor
52120 Tires and Tubes Other
53100 Natural Gas
53150 Electr¡city
53200 Water and Sewer

1,370,653
2,248

45,396
211

10,286
107,377

596
1,483
9,246

0
0

2,927
738
260

2,583
179,152

2,794

1,480,016
1,500

63,829
99

11,686
127,264

487
4,027
7,696
1,042

0
12,360

575
606

2,919
186,566

2,837

1,685,707
1,s00

73,345
200

7,000
129,200

500
10,799
16,900

0
12,900
4,500
1,500

500
3,435

202,483
2,888

1,609,701
1,500

73,345
212

13,776

119,000
695

4,027
15,500

1,042
12,900
7,000
1,300

116
2,582

1 85,1 34
3,078

1,719,653
1,500

70,945
200

8,000
110,000

500
4,228
6,900

0
0
0

1,500
500

2,915
199,019

3,172

51000 Supplies
61200 Postage
61400 Dues
61410 Tuition
68100R&M-Building
68300 R & M - lmprovements
68310 R & M Other lmprovements
6831 2 Other lmprovement
68500R&M-Streets
68650 Shop Equipment
68680 Other Equipment
68710 Auto Repair & Maint
69100 Rental Land & Buildings
69210 Rental Citv Equipment

365,296
25

1,711
23,023

0
46,113

0
90,104
69,495
12,977
18,428
5,513

515
450,780

423,493
40

1,583
22,083

0
50,'17ô

10
164,232
71,427
11,246
13,889
8,532

530
4r'.8,574

467,650
48

2,000
20,000

500
60,000

0
1 75,1 00
48,700
19,700
26,900
4,000
I,000

527,454

M1,205
0

2,000
19,000

0
60,000

10
1 75,1 00
47,640
19,700
25,900
4,000

530
521,229

409,383
48

2,000
18,000

0
55,000

0
100,000
4s,000
5,000

20,000
4,000
1,000

527,454

60000 Contractual Services
71 1 00 lnsurance and Bonds
71250 Paid Claims
72000 Communication
74000 Printing and Binding
75100 Travel
75300 Meals and Local
76000 Depreciation
77200 License and Permits
77470 Service Charges - Other

718,684
9,649
2,250

0
0

3,108
1,779

1,634,375
171

12,162

792,322
'17,752

2,500
375

0
1,133
2,463

1,676,453
363

12,162

885,402
21,719

1,000
2,000

500
4,797
1,500

1,731,418
600

12,162

875,109
21,719

1,000
1,000

.0
4,797
2,300

1,741,232
600

12,162

777,502
26,576

1,000
2,000

0
1,000
1,800

1,971,735
600

12,162
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City of Amarillo

Waste Water Collection

DESCRIPTION

Actual

20t3

Ac{ual

2014

Budget

20{5

RevEst

20r5

Dept Req

2016

70000 Other Gharges
84200 Machinery General
84910 Other Equipment

1 6,873
0
0

2,01,663,493
0
0

1,713,201
0

20,061

1,775,696
18,'t65

0

1,7f,/,81O
17,300

0

80000 Gapital Outlay
901 00 Workorder Reimbursement
90160 Other Departments

0
-150,339

-18,500

20,061
-186,250
-18,500

18,165
- 150,000

-9,269

17,300
-150,000

-66,222

0
-150,000

-9,269

90000 lnter Reimbursements
TEXPENSES Total Expenses

-168,839
3,949,297

-204,750
4,224,343

-159,269
4,673,351

-216,222
4,511,904

-159,269
4,7ld/,143

442



AMARITTO
ctlY oF

otËr ¡?aaE5. È¡Dt¡33 0ÞPoN!t¡ilE5

443



AMARITL o.
{ilY ât
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Budget Comparison

20t4lts
Actual

2Ot5lL6
Budgeted

2oL6lt7
Proposed

Personnel Services S 2,08¿,sso s 2,462,405 s 2,542,982

Supplies 1,52r,259 2,007,227 7,705,779

Contractua I Services 696,847 76r,672 799,708

Other Charges 2,460,168 2,566,939 2,599,327

CapitalOutlay 42,000

Total Expenses 5 6,762,834 5 7,834,243 5 7,641,796

Mission
To operate the Wastewater Treatment plants to meet federal and state reg ulations in order to protect

the public health and the environment

Strategic Approach
To provide the citizens of Amarillo with the most efficient and econom ical wastewater treatment
possible pursuant to State and Federal Regulations.

The laboratory provides rapid and accurate analyses of water, wastewater, and bio-solids to any

requesting City department by the use of approved methodologies. This facility provides a reliable

source of water meeting and exceeding contract requirements for industrial cooling. This facility

administers all applicable ordinances and regulations in a fair and responsible manner. lt also promotes

for the maximum use of reclaimed water and bio-solids while protecting the environment.

The Wastewater Treatment plants are engaged in the Blueprint for Amarillo through the lnfrastructure,

Community Appearance and Best Practices initiatives. The departments use maintenance funding to

evaluate and prioritize repairs or replacements of the current infrastructure. Staff maintains all

equipment and facilities to a professional level to enhance community appearance. The departments

strives to incorporate Best Practices into all of its policies and procedures and focuses on providing a

high quality effluent. The Texas Commission on Environmental Quality (TCEQ is the regulating agency

for water quality. Employees are required to be licensed through rigorous training and testing to ensure

that a high quality effluent, that meets state and federal standards, is provided to protect the

envi,ronment.

Programs
Wastewater Treatment
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2OL6|L7 Budget - $7,647,796

Provides treatment plant operations, reclaimed water reuse to industry, as well as biosolids disposal to
City residents, businesses and industries, so they can have environmentally safe wastewater disposal.

Pe rformo nce M e osu resl n dicators :

Hollywood Road:
2015 Bi-Annual Texas Commission on Environmental Quality (TCEQ) completed with 0 demerits.
2015 National Association of Clean Water Agencies (NACWA) Platínum Award for Regulatory
Compliance for the 8th consecutive year.

River Road:
2014 National Association of Clean Water Agencies (NACWA) Platinum Award for Regulatory
Compliance for the eighth consecutive year.

Authorized Positions

201.41L5

Actual
2OL5lt6

Estimated
2OL6lt7

Projected
Number of Violations to Discharge Permit 0 0 0
Treatment plant capacity (MGD) 28 28 28

Wastewater treated (MGD) L7.4 L7.T 17.2

Reclaimed water to XCEL (MG) 3,708 4,600 4,500
Effluent to L. Tanglewood & Creek (MG) 2,346 1,,7OO L,700
Biosolids to Landfill (Metric Tons) 1,908 3,800 3,700

20t4lts
Actual

zOLslt6
Budgeted

2OL6lt7
Proiected

Permanent Positions 50 50 51_

Part-time Positions 4 4 4
Total Positions 54 54 55

Total Wastewater Treatment 20161L7 Budget - 5l ,6+7 ,796
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Wastewater Treatment Organizationa I Chart

WASTEWATER
TREATEMENT

Wastewater
Treatment

27.50 FTEs
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Gity of Amarillo

River Road Water Reclamation

Actual

20t3

Actual

2014

Budget

201s

RevEst

2015

Dept.Req

2016DESCRIPTION

41 100 Salaries and Wages
41300 lncentive
41620 Unscheduled
41820T Health lnsurance
41900 Life
42010 Social Security - Medica
42020 Social Security - OASDI
42110 TMRS
42115 OPEB Funding
42300 State Unemployment
42400 Workers Compensation
42510 Car Allowance
42550 Communications Allowance
42560 Change in Sick and Annua
42570 AdditionalARC

622,518
40,559
36,258

150,147
386

9,589
40,420
80,493
16,122

1,278
17,184

0
't3s

7,498
2S9

643,070
42,595
32,953

172,337
3BB

9,834
41,835
81,102
17,408

1,262
't6,467

0
1,203

-44,481
0

749,651
42,300
40,000

220,326
417

11,483
48,652
86,588
r 9,069

1,258
19,812

0
1,200

0
0

674,892
37,530
80,000

186,838
391

10,573
44,903
81,463
17,95',1

1,411
17,586

0
1,201

0
0

764,157
37,200
40,000

224,576
425

11,641
49,329
91 ,616
19,334

1,282
19,374
1,500
't,800

0
0

41000 Personal Services
51110 Office Expense
51200 Operating
51250 Janitor
51300 Clothing and Linen
51350 Chemical and Medical
51400 Photographic
51450 Botany & Agrigulture
51700 Education
51800 Fuel & Oil
51850 Minor Tools
51950 Minor Office Equipment
52050 Auto Parts
52050LABOR Auto Parts Labor
52120 Tires and Tubes Other
53100 Natural Gas
53150 Electricity

1,022,886
1,956

27,702
4,442
5,046

52,430
54

1,390
135

30,1 35
3,929

0

611
463
428

95,668
570,904

1,262,233
2,000

32,000
4,500
8,000

50,000
300

2,000
1,000

18,837
4,000
1,000

500
500

4,000
71,288

563,065

I,015,975
1,653

27,474
4,684
7,259

35,1 75
0

935
454

17,940
3,574

836
137

488
1,362

71,288
563,066

1,154,740
1,600

30,000
4,500
8,000

55,000
0

1,000
1,000

17,940
4,500

800
400
500

4,000
65,205

418,981

1,240,757
4,000

35,000
4,500
8,000

50,000
300

3,900
1,000

30,135
6,000
1,000

500
500

6,988
95,668

652,313

5f 000 Supplies
61200 Postage
61300 Advertising
61400 Dues
61410 Tuition
62000 Professional
67320 Extermination
67500 Laundry
68100R&M-Building
68300 R & M - lmprovements
6831 2 Other lmprovement
68610 Office Equipment
68615 Misc. Fuel Powered Equi
68640 Machinery
68650 Shop Equ¡pment
68680 Other Equipment
68710 Auto Repair & Maint
69210 Rental City Equipment
69220 Rental Other Equipment
69300 Leased Computer Software

795,292
589
319

1,260
3,101

8,931
330
178

6,240
38,970
16,241

0

2,377
s,942

86
19,114

329
79,098

0

1,418

736,324
681

987
1,420

16,891
12,343

330
167

18,968
78,027
41,226

0

1,750
16,727

0

26,079
346

78,442
0

0

899,804
840

1,758
1,820

16,900
10,000

450
500

38,990
106,792
45,000

150
2,200

20,000
2,000

19,000
500

85,971
0

3,500

613,426
600

1,800
2,200
6,000

14,500
330
188

38,000
105,000
75,000

0
r,998

20,000
2,000

23,000
600

85,971
1,500

0

762,990
840

't,758
7,820

15,000
10,000

450
500

35,000
106,792
45,000

150
2,200

20,000
2,000

19,000
500

85,971
0

3,500

188,523
29,074

0

0
286

680,206
87,85'1

6,597

447

60000 Contractual Services
71 1 00 lnsurance and Bonds
72000 Communication
75100 Travel
75300 Meals and Local
76000 Depreciation
77200 License and Permits
77730 Solid Waste

294,3U
28,979

146
1,173

403
698,206

89,1 56
6,995

356,371
35,238

2,000
4,300

700
686,528

90,000
8,000

378,686
35,238

1,000
1,173

292
716,136
94,060

6,359

356,481
39,162

2,000
3,000

700
765,458

90,000
8,000



City of Amarillo

River Road Vllater Reclamation

ÐFSCRTFTTON

70000 Other Gharges
83100 lmprove other than Build
84100 Auto-Rolling Stock & Equ
84200 Machinery General
84910 Other Equipment

Actual

20-13

804,014
27,511

9,585
0

6,063

Actual Budget

2015

RevEst

2015

Dept,Req

20162011t

825,060 908,320854,258
0
0
0
0

0
0
0
0

826,766
0
0

17,000
25,000

0
0
0
0

80000 Gapital Outlay
TEXPENSES Total Expenses

43,159
2,853,873

0
2,971,742

42,000
3,365,697

0
3,001,110 3,290,024

0
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City of Amarillo

Hollywood Road Waste Water Tre

Actual

2013

Actual

2014

Budget

2015

RevEst

2015

Dept Req

2016DESCRIPTION

34045 Liq. Waste Disp. Fee 000 40 40

34000 Ut¡l¡ty Sales & Services
37460 Gn/Lss on Prop Disposal
37465 NBV Asset Disposal

0
0

-2,695

40
1,322

0
5,850

0
0
0

40

0

0

0
0

37400 Miscellaneous Revenue -2,695 1,322 00 5,850

TREVENUE Total Revenues
41 100 Salaries and Wages
41300 lncentive
41620 Unscheduled
41 82OT Health I nsurance
41900 Life
42010 Social Security - Medica
42020 Social Security - OASDI
421 1O TMRS
42115 OPÊB Funding
42300 State Unemployment
42400 Workers Compensation
42510 Car Allowance
42550 Communications Allowance
42560 Change in Sick and Annua
42570 Additional ARC

-2,695
641,988

40,362
33,793

151 ,8'14
384

9,735
40,830
82,088
16,399

1,307
18,074

0
135

-16,396
305

1,362
644,351
40,789
40,440

165,821
390

9,835
41,247
82,011
17,345

1,251
17,952

0
1,203
5,951

0

0
739,650
40,200
35,000

219,472
417

11,308
47,939
85,318
18,789

1,254
21,103

0
1,200

0
0

5,890
723,922

45,517
38,000

195,059
412

11,091
47,148
86,239
19,001

1,475
20,s61

0
1,201

0
0

0
779,729
4s,300
35,000

217,094
425

11,985
50,833
94,410
r9,923
1,279

21,471
1,500
1,800

0
0

41000 Personal Services
51 1 10 Office Expense
51200 Operating
51250 Janitor
5'1300 Clothing and Linen
51350 Chemical and Medical
51400 Photographic
51450 Botany & Agrigulture
51700 Education
51800 Fuel & Oil
5'1850 Minor Tools
51950 Minor Office Equipment
52050 Auto Parts
52050LABOR Auto Parts Labor
52120 Tires and Tubes Other
53100 Natural Gas
53150 Electricity

I,020,818
1,122

43,025
3,969
4,253

160,042
0

812
76

39,283
4,419

206
203
665

3,807
196,509
406,981

1,068,586
1,246

35,042
3,341
3,811

145,861
0

247
0

31,747
3,667
1,390

l6B
363

10,920
98,288

448,844

1,221,650
2,500

35,000
4,600
7,600

186,000
50

I,500
650

39,283
4,000
1,000

500
1,500

10,000
196,509
610,730

1,189,627
1,200

35,000
3,700
7,600

160,000
0

500
100

31,747
4,000
1,000

200
200

8,000
202,755
333,773

1,280,749
2,000

35,000
4,600
7,600

175,000
50

1,000
500

33,334
4,000

900
500

1,500
10,000

217,961
448,844

51000 Supplies
61200 Postage
61300 Advertising
61400 Dues
61410 Tuition
62000 Professional
67320 Extermination
67500 Laundry
68100R&M-Building
68300 R & M - lmprovements
6831 2 Other lmprovement
68610 Office Equipment
68615 Misc. Fuel Powered Equi
68630 Dumpster Boxes
68640 Machinery
68650 Shop Equipment
68680 Other Equipment
68710 Auto Repair & Maint
69210 Rental City Equipment
69220 Rental Other Equipment
69300 Leased Computer Software

865,372
128
319
660

8,742
8,494

330
873

32,711
162,333

52,297
0

4,570
1,757
3,775
1,458

17,276
7,938

81 ,180
100
177

784,935
98

1,260
780

13,251
26,891

330
718

24,289
138,297

49,123
0

1,628
1,401
6,684
2,425

18,540
18,044
98,133

572
0

1,101,423
432

1,000
1,200

14,000
15,000

400
950

30,000
140,000
50,000

325
5,000
5,000
s,000
3,500

15,000
10,000

107,494
1,000

0

789,775
40

500
I,000

10,050
12,500

360
810

30,000
140,000
55,000

0
5,000
1,000
4,500
3,500

15,000
10,000

108,454
400

0

942,789
200

1,000
7,200

10,000
15,000

400
950

30,000
140,000
50,000

325
5,000
5,000
5,000
3,500

15,000
10,000

1!3,652
1,000

0
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Gity of Amarillo

Hollywood Road Waste Water Tre

DESCRIPTION

60000 Contractual Services
71100 lnsurance and Bonds
72000 Commun¡cation
75100 Travel
75300 Meals and Local
76000 Depreciation
77200 License and Permits
77730 Solid Waste

Actual

2013

385,118
54,891

0
872
474

1,442,895
60,201

138,996

Actual

201 4

402,463
41,723

0
743
3't5

1,418,563
61,826

111,938

Budget

2015

RevEst

2015

398,1 l4
48,636

212
2,500

300
1,421,053

65,000
160,000

Dept Req

20i16

405,301
48,636

2,000
2,500

650
1,421,387

65,000
200,000

u3,227
53,398
2,000
4,000

500
1,431,109

65,000
135,000

70000 Other Gharges
83100 lmprove other than Build

1,698,329
0

I,635,f 08
0

1,740,173
0

I,697,701
18,725

1,691,007
0

80000 Capital Outlay
TEXPENSES Total Expenses 3,969,637 3,891,092 4,468,546

000 18,725
4,093,942

0
4,357,772
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Budget Comparison

20t4lts
Actual

2OL5lt6
Budgeted

20t6lL7
Proposed

Personnel Services 5 t,o74,942 5 1.,184,32L S i-,068,204

Supplies 176,3r8 228,733 2L3,384

Contractual Services 140,390 r92,610 \75,609

Other Charges 80,297 71,237 70,843

Capital Outlay 8,600 8,600

Total Expenses 5 t,471,941 S 1,685,501 s 1,536,640

Mission
To complete regulatory requirements, and provide analytical services needed by many City departments

through an Environmental Quality Department. The mission is collectively one of protection for citizens,

the City, and the environment.

Strategic Approach
To maintain a professional staff which requires a high degree of responsi bility, pride, and dedication in

the field of their expertise

The Laboratory Administration department is active in Best Practices with the Texas Commission on

Environmental Quality (TCEQ National Environmental Laboratory Accreditation Conference (NELAC)

Accreditation in place. This includes fully accredited analysts and methods. A TCEQ approved

Pretreatment Program is also maintained. The Stormwater Quality Program includes and maintains a

TCEQ MS4 Permit. Recently the new Household Hazardous Waste Program, which is approved by the

State of Texas, was completed and installed. Laboratory Administration is active in the new City Safety

lnitiative by completing over 30 Job Safety Analysis documents (JSA's) for the department. Laboratory

Administration is active to a small degree concerning Contracts. Two preventive maintenance contracts

and two purchasing contracts for supplies are maintained. Laboratory Administration is a department

which provides services to other departments and supports the citizens of Amarillo as needed. The

department is ready to help in any way needed to support City efforts to increase Diversity. Operations

in the Laboratory Administration department are very active in cutting edge Technology which is used in

methods and complex instruments. The department has a City of Amarillo presence with the

Storlnwater Quality Program and the Pretreatment Program on the lnternet. Both of these are located

on the Amarillo.Gov homepage. Each of these has good explanations of the programs and details of how

the State law is interfaced with the programs.
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Laboratory Administration provides safe drinking water services as needed by requesting c¡tizens and

City departments which help Address Disadvantage Areas. The Laboratory Administration department
works directly with requesting departments to ensure safe drinking water for any City lnfrastructure.
Also provide guidance for stormwater quality and wastewater collection systems, which are planned and

constructed. New infrastructure at various intervals may also require updating wastewater treatment
infrastructure to match. Laboratory Administration is directly involved to ensure these changes are

adequate, correct, and meet the needs of the various TCEQ Programs. Laboratory Administration is

directly involved in ensuring industrial waste facilities maintain good housekeeping under their perm¡ts

which are issued by the department and aid in Community Appearance. The Stormwater Quality
Program is operated to ensure sediment, erosion, and construction debris does not leave construction

sites. These sites have SWP3 permits and are inspected and monitored by this program to ensure good

housekeeping procedures keep Amarillo clean in these areas.

Programs
Administrat¡on & Support
2Ot6lL7 Budget - $t6t,lsz

Responsible for completion of required admin¡strative documents including manifests, e-lab reports,

credit card purchases, memos, deposits/cash reports, requisitions, payment vouchers, chemical

¡nventory, and others as required by different work groups.

P e rfor m a n ce Me os u re sfl n d i cato rs :

Environmental Laboratory Program
20t6lt7 Budger - 569q,ølg

Provide full analytical support to many City departments. Currently this is approximately 65,000

parameter results within !8,4t3 samples with a commercial value of 5L,820,000 per year. Growth in

samples processed currently averages 3.84% per year. Provide high quality analytical services to all

requesting departments in a timely manner with the lowest cost to the City.

Pe rformo nce Meas u resfl ndicato rs :

lndustrial Waste/Pretreatment Program

2OL6lt7 Budget - $2¿6,03E

Manage L6 significant industries with industrial waste permits. This includes monthly sampling,

inspections, and reporting. Complete all sampling, inspections, and reporting in a professional and

timely manner. Meet and exceed all requirements of the TCEQ approved Pretreatment Program and the
permits of both Wastewater Treatment Plants.

2OL4lLs
Actual

zOLslL6
Est¡mated

2OL6lL7
Proiected

Administrative Docuinents Managed 20,153 27,t67 22,2\9

2OL4lts
Actual

zotslt6
Estimated

20L6lt7
Proiected

TotalSamples analyzed t8,4t3 L9,000 19,300

Pe rfor m o n ce M ea s u resfl nd icoto rs :
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20t4lt5
Actual

2Ûtslt6
Estimated

20t6lt7
Proiected

lndustr¡es Managed under Permits 16 16 19

Stormwater Quality Program
2Ot6lL7 Budget - stgS,gZg

Manage L15 regulated industries. This includes sampling, inspections, and reporting. The primary City

playa lakes are also monitored for pollution routinely. Operation and maintenance of the State/Federal

MS4 Permit issued to the City is continual, and renews in a five year cycle. Professionally maintain

sampling, inspections, and reporting to meet the Stormwater Quality Permit.

Pe rfor m a nce Meosu resfl ndicato rs :

Chemical lnventory Program
2OL6lt7 Budget - Sql,Ole

Manage approximately 9,000 chemical items within L09 City departments and generate the Texas Tier

Two Report annually. lnventory all City departments which contain working City employees. The results

of the 109 inventories are checked for performance by accuracy and completeness to support
generation of the primary annual Tier ll Report. lnterim Tier ll Reports are required at different t¡mes

during the year and performance for those duties are measurèd by time of response and accuracy of the
data presented to TCEQ.

Pe rform o nce Measu resfl ndicato rs :

NELAC Drinking Water Bacteriology Program
2oL6lt7 Budget - Stll,zSg

Analyze 9,L78 samples per year to protect over 250,000 people in 275 c¡t¡es and entities in the upper

Panhandle Region. Regional bottled water companies are also supported. Maintain the TCEQ NELAC

Accreditation, and provide them with all applicable reports in a timely and accurate manner.

Pe rform a n ce Measu resfl ndicato rs :

Household Hazardous Waste Program

20t4lts
Actual

2Ot5lt6
Est¡mated

2OL6lL7
Projected

lndustries Managed under Permits 10L 11_5 L25

2OL4lts
Actual

20tslL6
Estimated

20t6lt7
Proiected

Total Chemical ltems Managed 8,7t8 8,850 9,000

2OL4lts
Actual

zOLslt6
Estimated

20t6lL7
Proiected

Total Bacteriology Samples Processed 9,t78 9,250 9,350
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2OL6lt7 Budget - Stq,ql3

Process 2,726 pounds of chemical products per year, with annual State reporting. Process all hazardous
items received from the public in a safe and accountable manner. Make every effort to recycle products
back to the public which are safe for consumer use.

P e rfo r m a n ce M ea s u resfl ndicato rs :

Authorized Positions

2OL4lLs
Actual

2OLslt6
Est¡mated

2OL6lL7
Projected

Pounds of Chemicals Managed 2,726 3,500 4,000

2OL4lts
Actual

20tslt6
Budgeted

20t6lL7
Proposed

Permanent Positions 20 20 19

Part-time Positions 0 0 0
Total Pos¡t¡ons 20 20 19

Total Environmental Laboratory 2OL6lt7 Budget -
$t,536,6¿0
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City of Amarillo

Laboratory Admin

Actual

2013

Actual

2014

Budget

2015

RevEst

2015

Dept Req

20r6DESCRIPTION

33330 Warrant Fees 000 -1 00 -150

33300 Public Safety and Health 000 -100 -f50
TREVENUE Total Revenues
41 100 Salaries and Wages
41300 lncentive
41620 Unscheduled
41 82OT Health lnsurance
41900 Life
42010 Social Security - Medica
42020 Social Security - OASDI
42110 TMRS
42115 OPEB Funding
42300 State Unemployment
42400 Workers Compensation
42510 Car Allowance
42550 Communications Allowance
42560 Change in Sick and Annua
42570 Additional ARC

0
775,168
31,945

1,639
134,036

326
11,289
48,269
94,816
18,999

1,026
15,731
3,008
1,203

-5,721
353

-100
704,690
26,196

1,706
128,418

288
10,'166
43,470
83,447
17,905

989
13,428
3,008
1,203

40,028
0

0
763,369

43,500
5,000

183,412
334

11,465
49,021
87,246
19,213

975
15,386
3,000
2,400

0
0

-150
750,966

41,267
5,000

153,447
314

11,335
48,465
87,855
19,341

1,217
14,729
2,442

977
0
0

0

683,527
41,100

5,000
166,487

317
10,507
44,927
83,441
17,608

926
14,363

0

0

0
0

41000 Personal Services
51 110 Office Expense
51200 Operating
51250 Janitor
51300 Clothing and Linen
51350 Chemical and Medical
51400 Photographic
51450 Botany & Agrigulture
51700 Education
51800 Fuel & Oil
51850 Minor Tools
51950 Minor Office Equipment
51980 lT Hardware
53100 Natural Gas
53150 Electricity
53200 Water and Sewer
55100 Publications

1,132,088
9,129

65,978
3,016
2,958

68,452
0
0

17
0

1l,565
2,002

0
3,436

15,051
4,779

0

1,074,943
8,341

63,645
2,655
3,210

63,108
0
0

901
o

10,224
1,571

0
3,136

14,876
4,581

70

1,184,321
10,241
79,521

4,185
3,281

83,240
100
100
750

26
4,200
4,100

12,210
3,505

17,484
4,790
1,000

1,137,355
10,241
79,521
4,374
3,281

83,240
0
0

901

0
5,104
4,100

425
2,626

13,293
4,758

70

1,068,204
10,241
79,521

4,185
3,281

83,240
100
100
750

0

4,074
3,977

0

3,136
14,877
4,902
1,000

51000 Supplies
61200 Postage
61300 Advertising
61400 Dues
61410 Tuition
62000 Professional
63210 Armored Car Service
67320 Extermination
67500 Laundry
68100R&M-Building
68300 R & M - lmprovements
68610 Office Equipment
68640 Machinery
68680 Other Equipment
69210 Rental City Equipment
69220 Rental Other Equipment

r86,383
3,969

73
11,125
3,879
1,440
3,501

360
253

6,553
320

0
0

48,526
42,120

0

228,733
5,748
2,000

17,500
7,871

10,000
3,501

345
350

15,125
1,250

400
0

81,732
46,438

350

211,934
5,748
2,498

17,500
7,871

10,000
0

345
350

15,125
1,250

0
1,658

81,732
46,438

0

213,384
5,748
2,000
4,000
7,871

10,000
0

345
350

15,125
1,250

400
0

81,732
46,438

350

176,318
5,167
1,796

15,157
4,913
4,648
2,042

330
252

2,494
1,414

0
1,658

58,087
42,432

0

60000 Contractual Services
71 1 00 lnsurance and Bonds
72000 Communication
75100 Travel
75300 Meals and Local
76000 Depreciation
77200 License and Permits
77730 Solid Waste

122,119
5,961

0
4,073

838
96,332
4,629

-14,617

140,390
8,710

17
4,417

6',t7

98,982
2,635

-35,081

192,610
't0,831

2,000
9,000
1,200

84,812
5,784

-42,390

,t90,515

10,831
17

9,000
1,200

91,691
5,784

-42,390

175,609
11,799
2,000
8,500
1,200

83,950
5,784

-42,390
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Laboratory Admin

DESCRIPTION'

70000 Other Charges
84910 Other Equipment

Actual

2013

97,215
8,924

Actual

2014

80,297
0

Budget RevEst DcptReq

2015 ¿01q 20{6

71,237 ?6,133 70,843
8,600 8,600 8,600

80000 Gapital Outlay
TEXPENSES Total Expenses

8,924
1,il6,729

0
1,471,947

8,600
1,685,50f

8,600
1,624,536

8,600
1,536,640
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SOLIB WASTE COLLECTIOI{
(1431)

Budget Comparison

20r.4lts
Actual

zOLslt6
Budgeted

2OL6lL7
Proposed

Total Revenues $ L7,805,027 s 17,962,800 s 17,894,550

Personnel Services 4,671,574 5,016,O27 5 4,837 669

Supplies 30t,o47 29t,73r 283,L56

Contractual Services 4,221,,59O 4,292,85t 4,250,920

Other Charges 42,516 49,375 62,170

CapitalOutlay 300,000

Total Expenses 5 9,L76,727 s 9,949,984 s 9,433,915

Mission
The City of Amarillo Solid Waste Collection department
residential and commercial solid waste within the C¡ty

provides for the safe and efficient collection of
limits. The Solid Waste Collection department

ensures the health, safety and welfare of residents, commercial customers and employees while acting

in compliance with the state regulations and Amarillo Municipal Ordinances'

Strategic Approach
The City Solid Waste department utilizes a fully automated, conta

majority of residential and commercial customers' Residents in

inerized trash collection system for the

specific neighborhoods without alleys

have curbside hand-pickup collection of their solid waste. The Solid Waste department offers four drop-

off brush sites for the residents to dispose of the¡r tree limbs for grinding into wood mulch, therefore,

reducing costly landfill space. The City of Amarillo also has a coordinated alley collection for limbs and

b¡g/bulky items. The existing multiple program operation strives to maintain Community Appearance by

providing many solid waste collection services for the public.

Programs
Depa rtment Ad mi n istration/Support
2ot6lL7 Budget - 5235,848

Department Administration is responsible for management of the multi-faceted solid waste collections

department.

Residential Collection Services
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20t6lt7 Budget - s3,396,209

The City of Amarillo utilizes 3-cubic-yard, side-loader dumpsters for solid waste disposal, which generally

serve three to five households. At present, there are 18,931 of the 3-cubic-yard, side-loader dumpsters

serving approximately 59,000 residences within the City limits.

P e rþ r m ø n ce M eo s u resl nd i cato rs :

Residential Hand Pickup - Curb-side Collection
2Ût6lt7 Budget - s66O,Elq

There are 3,472 residences that are on curb-side trash bag collection service. The curb-side collection is

divided into five different rear-loader truck routes. The curb-side customer's trash bags are collected on

either Monday and Thursday, or Tuesday and Friday

Pe rþrm o nce Meo s u res,l ndi coto rs :

Residential Brush and Debris Collection
2Ût6lt7 Budget - st,L32,O7O

The City provides a fixed route brush and debris collection service, in addition to the customer requests

for special service collection. This operation includes the routine collection of large or bulky items such

as discarded appliance, furniture and other junk. The Brush Crew cleanup activities ass¡st with improving

the Community Appearance and addressing Disadvantaged Areas of our community.

Pe rfo r m o n ce M e a s u resfl nd icoto rs :

2OL4lts
Actual

2OLslt6
Est¡mated

20t6lt7
Proposed

Workload
Residential service side loader customers 58,540 59,263 60,000

Residential service 3-CY containers (twice
per week Service)

L8,77L 19,000 19,200

Efficiencv

Truck loads/Cost per load 2L,554/5L53.3t 2L,7OO/5165.07 22,OOO/sL74.22

Tons collected/Cost per ton 95,443/s34.62 9,640/s37.L6 97,300/s39.39

Monthly solid waste residentialfee (per
month, excluding taxes)

Srs.+o S1s.4o Sls.4o

Outcome
Tota I service requests/Complaints 4,O75 4,200 4,300

2OL4lLs
Actual

20tslt6
Est¡mated

2OL6lL7
Proposed

Efficiencv
Truck loads/Cost per load 8s9/s748.00 870/s80o.s7 880/s846.88

Tons collected/Cost per ton 2,743/s234.24 2,780/s2s0.s4 2,790/5267.72

2OL4lts
Actual

zotslL6
Estimated

2OL6lt7
Proposed

Efficiency
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Truck loads/Cost per load 2,OLt/5s47.73 2,O2Lls59O.8O 2,030/5629.3s
Tons collected/Cost per ton 2,89215547.73 2,92515408.2O 2,9s0/s433.08
Outcome
Clea nout crew req uests/com plaints 266 300 3s0
Maximum work days of response from initial
service request to completion

Not compiled
to date

10 10

Residential alley limb and debris pickup
cycles per year (brush crew)

7 8 8

Frequency of limbs and debris pickup longer
that 90 days

0 0 0

Longest frequency of limbs and debris
pickup - brush crew routes (davs)

86 75 75

Recycling Centers
20t6lt7 Budget - $qt,t7O

The Brush Crew cleans and maintains the five Household Collection Sites located ¡n the C¡ty. The centers
accept used motor oil, oil filters, t¡n cans and aluminum cans. The recycling centers are cleaned and the
oil filters removed at least twice per week by the Brush Crew personnel.

Big and Bulky - Knuckleboom Collection
2Ot6lL7 Budget - StSqlt3

The City has seven knuckleboom trucks available to operate on six different routes to collect the large

bulky items such as large tree stumps, furniture, appliances and other junk.

Pe rfor mo nce Meas u resl ndicato rs :

Brush Site and Tub Grinder Operat¡on
2OL6lt7 Budget - 5Z83,Otl

There are four brush collection sites strategically located around the City for the residents to dispose of
their tree limbs and brush. These sites reduce the amount of limbs placed in the alleys by tree trimming
contractors and residents.

P e rfo r m a n ce M ea s u resfl nd i coto rs :

2OL4lLs
Actual

20tslL6
Est¡mated

2OL6lL7
Proposed

Efficiencv
Truck loads/Cost per load 3,340/s2t9.86 3,350/5237.6t 3,400/s250.51
Tons collected/Cost per ton 8,480/s86.s9 8,550/s93.10 8,650/s98.46
Outcome
Knuckleboom - bulky ¡tem requests 4,O75 4,200 4,300

2OL4lts
Actual

z0t.slt6
Est¡mated

20t6lt7
Proposed

Efficiencv
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Brush sites - total cubic yards of ground

wood chips

60,695 55,000 60,000

Tub grinder costs (per cubic yard of wood
chips)

S+.gz Ss.+E s4.s7

Tub grinder hours operated 6s6 600 600

Tub grinder costs per hour 54L9.77 s497.s0 Ssgz.sz

Dumpster Paint and Repa¡r Operation
2OL6lt7 Budget - $ôSO,glq

The Solid Waste Collection department has a container repair and painting operat¡on.

Pe rfor m a nce Meos u resfl ndicato rs :

Commercial Collection Services
2Ût6lt7 Budger - 52,264,L4O

The City's commercial collection service provides service to approximately 4,600 business customers

using either 8-cubic-yard front loading containers or 3-cubic-yard side loader dumpsters. The front-end
loader collection trucks collect 58% of the waste generated from commercial customers. Smaller

businesses and apartment complexes utilize the smaller 3-cubic-yard side loader containers. Due to very

competitive pricing from private commercial haulers with three year term contracts and national chain

service agreements, the commercial collection service has seen a decrease in customers and service

from past years. The Commercial Collection Services provide a vital and cost effective solution and

improve the Community Appearance.

P e rfor m a n ce M ea s u resfl n d i cato rs :

20t4lts
Actual

z0tslL6
Estimated

20161L7
Proposed

Outcome
Dumpster repair complaints 981 700 600

2OL4lLs
Actual

20tslt6
Estimated

2OL6lL7
Proposed

Workload
Commercial 3-CY customers (3+ times per

week)
1,150 !,L61 1,180

Com mercial 8-CY customers 9s3 970 985

Efficiencv
Commercial front loader truck loads/Cost
per load

5,308 /s242.L0 s,3so/5260.37 5,450/5273.49

Commercial front loader tons
collected/Cost per ton

32,s00/s39.s4 32,600/542.73 32,700/s45.58

Commercial side loader truck loads/Cost
per load

3,76t/52M.Os 3,780/s244.O5 3,800/$244.O5

Commercial side loader tons collected/Cost
per ton

16,651/ss5.31 16,730/s59.47 16,800/s63.37
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Authorized Positions

2OL4lLs
Actual

2oLslt6
Budgeted

20L6lt7
Proposed

Permanent Positions 108 108 108

Part-time Positions 2 2 2

Total Positions 110 110 110

Total Solid Waste Collection 2016lt7 Budget - 59,433,915
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Gity of Amarillo

Solid Waste Collection

Actual

2013

Actual

2014

Budget

20r5

RevEst

2015

Dept Req

2016DESCRIPTION

31800 Other Business Licenses 1,000 1,000 1,800 1,000 't,000

31400 Business License and Per
33510 Collection and Disposal
33530 Recyclable

1,000
17,088,981

79,621

1,000
17,405,937

53,195

1,800
17,484,000

80,000

I,000
17,243,119

20,000

I,000
17,415,550

20,000

33500 Sanitation
352 1 5 Forfeited Disct-Sanitat

f 7,168,601
394,464

17,459,132
321,785

17,564,000
397,000

17,263,119
458,000

17,435,550
458,000

35000 Fines and Forfeitures
3741 0 Miscellaneous Revenue

394,4e1 321,785
23,110

397,000
0

458,000 458,000
00 0

37400 Miscellaneous Revenue 0 23,110 0 0 0

TREVENUE Total Revenues
41 100 Salaries and Wages
41300 lncentive
41620 Unscheduled
41820T Health lnsurance
41900 Life
42010 Social Security - Medica
42020 Social Security - OASDI
421 1O TMRS
42115 OPEB Funding
42300 State Unemployment
42400 Workers Compensation
42550 Communicat¡ons Allowance

17,564,065
2,897,536

77,131
14,699

712,617
1,743

40,701
173,'t95
347,608

69,504
5,578

188,088
3,723

17,805,027
2,922,966

79,315
43,200

728,862
1,718

41,501
177,298
344,972
74,026

5,574
188,832

3,3't0

17,962,800
3,093,173

78,000
30,000

933,534
I,801

45,982
195,678
349,922

76,693
5,345

202,299
3,600

17,722,119
2,938,718

76,981
49,253

854,744
1,760

43,023
183,278
335,s15

73,698
6,038

193,593
3,558

f 7,894,550
2,918,652

76,800
30,000

957,980
1,801

43,434
184,784
345,486

72,423
5,296

197,412
3,600

41000 Personal Services
51 110 Office Expense
51 115 Employee Recognition Pro
51120 Safety Program
51200 Operating
51300 Clothing and Linen
51350 Chemical and Medical
51750 Recyclable
51800 Fuel & Oil
51850 Minor Tools
5'1950 Minor Office Equipment
52050 Auto Parts
52050LABOR Auto Parts Labor
52120 Tires and Tubes Other
52200 Trash Bags
53150 Electricity

4,532,123
3,769
1,971

0
20,451
18,860

361

57,742
30

116,002
189

6,671
2,050
1,614

84,301
334

4,611,574
3,116

644
4,507

18,612
18,643

238
. 49,193

0
113,735

0
3,430
3,225
1,077

84,285
344

5,016,027
3,000
1,500
7,500

15,000
16,760

1,000
36,000

0
120,000

0
200

0
400

90,000
371

4,760,159
3,000
2,247
7,517

16,041
18,469

950
65,255

0

114,478
0

358
500

0

74,644
35'l

4,837,669
2,900
1,450
7,200

14,500
16,250

950
36,000

0
1't6,000

0
150

0
375

87,000
381

51000 Supplies
61200 Postage
61400 Dues
61410 Tuition
6141 5 Safety Training
68300 R & M - lmprovements
68630 Dumpster Boxes
68640 Machinery
68650 Shop Equipment
69100 Rental Land & Buildings
69210 Rental City Equipment

314,346
3,956

224
1,267

0
2,290

143,143
1,907
1,943

20
3,490,639

301,047
4,187

684
1,977

218
2,066

166,817
2,465
1,621

20
4,041,534

29't,731
3,400

450
3,000
2,000
2,500

103,000
2,000
1,500

0
4,175,001

303,81I
3,350

460
1,686

0
2,822

66,284
1,969
2,096

20
4,050,201

283,156
4,000

530
3,000
1,900
2,400

78,000
1,900
1,500

0
4,157,690

60000 Contractual Services
71 I 00 lnsurance and Bonds
72000 Commun¡cat¡on
75100 Travel

3,645,390
31,192

0

4,221,590
42,249

194
74

4,292,851
47,535

0
1,840

4,12g,ggg
47,535

101

167

4,250,920
60,390

0
1,780925

70000 Other Charges
84100 Auto-Rolling Stock & Equ

33,117
0

42,516
0

49,375
300,000

47,803
0

62,170
0

80000 Capital Outlay
TEXPENSES Total Expenses

0
9,176,726

300,000
9,949,985

0
9,433,915

00
8,524,975
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C¡TY OF

Åft#ÅRI LL#.
SOLID WASTE DISPOSAL

lL432l

Budget ComParison

20t4lts
Actual

zOLslt6
Budgeted

20t6lt7
Proposed

Total Revenues 52,273,8L8 s 2,l7O,tOO $ 2,038,100

Personnel Services 1,51.'J.,268 t,623,898 t,6r9,2O9

res L1-g,t79 r2'J",238 97,7L7

Contractual Services 1,920,4L6 t,999 t,984,657

Other Cha 3L5,815 319,678 3 619

Total Expenses s 3,866,678 5 4,064,267 s 202

Mission
The City of Amarillo Solid Waste Disposal departme nt provides for the safe and environmentallY efficient

rocessing, transportation, compaction and daily cover of the community's waste at the Transfer Station
p

and Landfill operations in compliance with the federa l, state and local permit regulations. The Landfill

accepts solid waste and debris from the Transfer Station, other municipal departments, commercial

contract haulers, contractors, private citizens and neigh boring communities.

Strategic APProach
The Solid Waste department operate s a Transfer Station that receives the refuse from commercial and

residential co llection vehicles. The Tra nsfer station is centrally located within the city limits of Amarillo,

at the City Service Center, and reduces the overall transportation costs of hauling refuse to the Landfill

The Landfill strategic approach is to maintain compliance with federal and state environmental laws,

while serving the needs of the citizens of Amarillo through efficient service and Best Practices, while

maintaining the community,s Appearance. This approach will be implemented utilizing safety first, with

a strong emphasis on customer service.

Programs
Transfer Station
2OL6lt7 Budget - 5t,407,o7t

The Transfer station provides for a central location to efficiently transfer refuse from the collection

routes to the landfill for disposal.

P e rfor m a n ce M e as u resl n di cato rs
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20t4lts
Actual

zotslt6
Estimated

2OL6lt7
Projected

Workload
Transfer truck loads to Landfill 8,544 8,600 8,650

Tons collected 158,807 159,000 160,600

Effiçiencv
Number of incoming trucks 37,342 37,700 38,050

Number of outgoing trucks (to Landfill) 8,544 8,600 8,650

Cost per ton - incoming Ss.er S8.gr Ss.gg

Cost per ton - outgoing s10.33 Sro.so s10.86

Landfill
2oL6lL7 Budget - 52,6L3,L9L

The Landfill weighs the incoming refuse, and compacts and covers all incoming debris daily. The Landfill

recycles appliances, miscellaneous metal, used tires, etc. The facility must collect air samples, ground

water samples, surface water run-off samples, and water well samples to assure compliance with

federal, state and local permit operat¡ng regulations.

Pe rfor ma n ce M e osu res/ n dicators :

zotAlLs
Actual

2Ot5lL6
Estimated

2OL6lL7
Proiected

Workload
Number of incoming loads 36,392 36,750 36,800

Tons of solíd waste received 243,339 243,820 244,200

Used tires recycled 9,69L 11,000 10,300

Efficiencv

Number of incoming trucks (from Transfer

Station)
8,544 8,600 9,650

Cost per ton - incoming s10.33 s10.80 s10.86

Outcome
Customer tire gate fees (incoming

number/fees)
12" to t7.5" 4,596 /s6,894 5,ooo / s7,5oo 5,000 / s15,000

L8" to 24.5" L,3O5 /$5,873 L,4Oo ls6,3oo r,400 /s12,600
25" orI r es / se31 L00 / seso L00 / s3,o0o

Landfill tons from cash and charge

customers @ 30.00 Ton

71,495.45 65,76t.L4 66,666.66

Landfíll cash and charge customers revenue 52,L44,864 5L,972,942 s2,ooo,ooo

Landfill cost per ton - cash and charge

customers
ss4.08 5or.go S61.2e
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Authorized Positions

2OL4lts
Actual

20tslL6
Budgeted

2OL6lL7
Proposed

Permanent Positions 33 33 33

Part-time Positions 2 2 2

Total Positions 35 35 35

Total Solid Waste Disposal2OL6llT Budget - $4,020,202
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SOLID WASTE
DISPOSAL

22.75 FTEs

La ndfillTra nsfer Station

L2.25 FTEs
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City of Amarillo

Solid Waste Disposal

DESCRIPTION

33520 Landfill Charges
33530 Recyclable

Actual

2013

2,997,937
'f 3,804

Actual

2014

2,278,380
8,165

Budget

2015

2,'t60,000
17,500

RevEst

2015

1,967,4'17
5,425

Dept Req

2016

2,040,000
5,500

33500 Sanitation
37154 Other Rental lncome

3,011,742
2,100

2,296,545
2,100

2,177,500
2,100

1,972,U2
2,100

2,045,500
2,100

37150 Rent
37231 Bad Debt Exp/Recovery

2,100
-3,054

2,100
-5,347

2,100
0

2,100
0

2,100
0

371 99 Administrative Charges
37141 Merchant Service Fees

-3,054
-12,406

-5,347
-9,480 -9,500

0
-10,207 -9,500

00

37400 Miscellaneous Revenue -12,406 -9,480 -9,s00 -10,207 -9,500

TREVENUE Total Revenues
41 100 Salaries and Wages
41300 lncentive
41620 Unscheduled
41820T Health lnsurance
41900 Life
42010 Social Security - Medica
42020 Social Security - OASDI
42110 TMRS
421 15 OPEB Funding
42300 State Unemployment
42400 Workers Compensation
42550 Communications Allowance

2,998,381
914,553

36,383
33,354

210,456
522

13,491
55,662

111,007
22,221

1,715
73,320

0

2,273,818
932,998

39,434
32,429

217,909
549

13,791
58,522

112,970
24,243

't,742

75,990
690

2,170,10O
993,417

37,800
20,000

272,009
550

14,953
62,726

1 13,788
24,585

1,714
82,355

0

1,964,736
1,009,791

40,616
35,747

265,565
557

't5,118

63,454
1't6,913
25,435

1,941
83,192

0

2,038,100
975,275
39,600
20,000

281,633
550

14,715
61,535

117,050
24,118

1,655
83,078

0
41000 Personal Services
51 1 10 Office Expense
5l 115 Employee Recognition Pro
51120 Safety Program
51200 Operating
51250 Janitor
51300 Clothing and Linen
51350 Chemical and Medical
51800 Fuel & Oil
51850 Minor Tools
52050 Auto Parts
52050LABOR Auto Parts Labor
53100 Natural Gas
53150 Electricity
53200 Water and Sewer

1,472,695
2,667

929
0

21,858
452

7,984
0

8,159
2,317

554
250

6,826
51,646

8,544

I ,51 1,268
3,947

714
0

32,814
649

9,040
0

4,647
2,584

65
50

6,894
49,252
8,524

I,623,899
3,000

ô00
0

30,000
800

7,620
500

5,115
3,000

500
200

7,028
53,880

8,995

1,658,329
4,646
1,331

0
35,683

1,121

9,817
30

4,647
2,650

140
25

4,027
44,031
8,933

1,619,209
2,500

700
500

13,000
750

7,620
300

4,880
1,900

150
75

6,893
49,250
9,199

51000 Supplies
61200 Postage
61400 Dues
61410 Tuition
61415 Safety Training
62000 Professional
63210 Armored Car Service
67320 Extermination
68100R&M-Building
68300 R & M - lmprovements
68640 Machinery
68650 Shop Equipment
68710 Auto Repair & Maint
69210 Rental City Equipment
69220 Rental Other Equipment

112,186
0

0
6,323

0
6,385
7,614

780
959

36,298
162
552

0
1,792,604

0

119,179
0

111
1,633
1,000
6,385
7,802

715
3,763

62,942
3,053
1,352

0
1,831,660

0

121,238
432
250

3,500
1,000

12,000
7,620

650
5,000

35,000
2,000
2,000

200
1,927,301

2,500

117,081
0

111
186

0
6,385
8,064

715
469

65,992
2,858
1,028

0
1,930,651

0

97,717
432
270

1,100
500

6,500
8,064

650
500

34,000
900
900
190

't,930,651

0

60000 Contractual Services
71 I 00 lnsurance and Bonds
72000 Communication
75100 Travel
77200 License and Permits
77430 Administrative - Labora
77470 Service Charges - Other

I,851,678
8,783

0
0

269,571
16,785

0

1,920,416
8,946

533
967

253,002
35,081

0

1,999,453
12,318

0
2,510

232,000
66,000

4,800

2,016,459
12,318
1,303

967
232,865

17,541
0

1,984,657
15,54s

1,824
1,200

232,000
66,000

0
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City of Amarillo

Solid Waste D¡sposal

Actual

2013

Actual

2014

Budget

2015

RevEst

2015

Dept Req

2016DESCRIPTION

78210 Cash Over/Short
78230 Loss on Bad Debt

0
1,952

330
16,956 2,000

330
16,956 2,000

5050

70000 Other Charges
84100 Auto-Rolling Stock & Equ
84910 Other Equipment

297,090
0

23,250

315,815
0
0

8,619
0
0

3t319,678
0
0

282,279
31,965

0

80000 GapitalOutlay
TEXPENSES Total Expenses

23,250
3,756,889

000 31,965
4,106,1 l3 4,020,2O23,866,678 4,064,266
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AMARITLO-
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DRÂIi¡Â68 UTILITY

(s61oo-s62oo)

Budget Comparison

2Ût4lrs
Actual

z0tslt6
Budgeted

20t6lt7
Proposed

Personnel Services s 688,869 S t,tsg,qzq S t,4ls,922
Supplies 193,956 t84,473 L99,27L

Contractual Services 884,299 977,462 919,8L9

Other Charges 402,507 559,806 756,205

Capital Outlay !,709,350 1,906,525

Debt Service 233,687 273,294 264,044

lnter Reimbursements (93,0L2) (15,000) (ss,000)

Operating Transfers 206,849

Total Expenses 5 2,5t7,1,49 $ 4,848,809 s 5,406,786

Mission
To work cooperatively to provide the community with a safe and efficient drainage system and will

provide our services in a respectful, courteous and responsive manner

Strategic Approach
The Drainage Utility Department is entering its fifth year of operating and maintaining the City's

drainage system. The Drainage Utility supports the goals and in¡tiatives set out in BluePrint for Amarillo

by maintaining the City's storm water drainage lnfrastructure utilizing recommended Best Practices for

customer billing assistance, street sweeping, inspection, inventory management, cleaning, rehabilitation

and repair of all municipal drainage facilities (such as concrete channels, gutters, outfalls, inlets,

culverts, storm pipe, open channels, storm water pumps and playa lakes).

The principle guidance documents that prov¡de assistance in the Department's planning and operations

are BluePrint for Amarillo, the City of Amarillo Drainage Utility Study (December 2011-'tt, the Martin Road

Lake Storm Water Master Plan (November 2013), the Tee Anchor Drainage Master Plan (July 2014), the

Storm Water Management Master Plan (April 1993), and the Storm Water Management Criteria Manual

(April 1995). The Drainage Utility department is working toward certification through The American

Public Works Association (APWA) as a Best Practices department and is using APWA's "Public Works

Management Practices Manual, Sth Edition" as a guidance document.

Programs
Drainage Utility Administrat¡on/Support
2Ûr6lt7 Budget - $ggg,sl3
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20t4lts
Actual

20tslL6
Est¡mated

20t6lL7
Proposed

Number of Service Request Processed 243 262 275

Customer's Service Request Processing
(callback to customer within 48hrs)

ri :f 90%

Orders for Concrete Delivery 193 160 130

Provide administration and support services to the drainage ut¡l¡ty system through the foundations of
lnfrastructure Planning, implementation of Best Practices and implementation of the City's Safety
Programs.

Pe rfo r m a n ce M ea s u resl nd ì coto rs :

* 
I nfo r motion not dva ¡lable

Drainage lnfrastructure and Maintenance
2OL6lt7 Budget - $2,205,164

Meet the lnfrastructure Planning, Safety Programs, Community Appearance and Best Practices ¡nit¡atives

of the BluePrint for Amarillo by inspecting, maintaining and repairing the drainage system. Maintain the
drainage system to operate efficiently and to provide for the safest transport and removal of storm waters.

Pe rform a nce Meos u resl ndicoto rs :

Environmental Maintenance
2Ùt6lt7 Budget - sttS,tsl

Sweep streets on a regular basis to not only improve Community Appearance but also reduce

contaminants regulated by State and Federal agencies. Cover approximately 16,720 centerline miles of
curbed streets.

Pe rfo r m o nce M e a s u res/ nd i coto rs :

20L4lLs
Actual

z0LslL6
Estimated

2OL6lt7
Proposed

Storm Sewer inspected, cleaned or
maintained (linear feet)

25,793 20,000 27,O00

Storm Sewer inspected, cleaned or
maintained (per linear foot) S¡.ra 5¡.sq S¡.os

Drainage Channel maintenance (linear feet) L2,973 10,000 L2,000

Drainage Channel maintenance (per linear
foot) 54.27 So.zo Ss.oo

Curb & Gutter maintenance (linear feet) 2,736 2,320 2,500

Curb & Gutter maintenance (per linear foot) $27.39 Srs.so 5ra.so
Drainage lnlets inspection & maintenance 2,797 2.,320 2,500

Drainage lnlet maintenance cost (each) s24.s0 s30.96 s28.s0
Manhole inspection & maintenance L49 300 250

20t4lts
Actual

zotslt6
Est¡mated

20t6lL7
Proposed

Streets Swept (centerline miles) rt 12,000 L6,720
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Programmed Street Swept (% of total) * 72% 100%

Cost of Street Sweeping (per centerline mile) * 5s7.s7 s70.oo
* 

I nfo rmotÌo n not avo ilable

Drainage Utility Fee Maintenance
2ot6lt7 Budget - ïtll,qzl
Maintain and adjust the customer database for billing as changes occur on service properties in keeping
with Best Practices. Revenues for the Drainage Utility are provided through the fees billed to
approximately 70,000 drainage utility accounts.

Pe rformo nce Measu resfl nd icato rs :

Winter Weather Operations
20t6lt7 Budget - SO

Work cooperatively with the Street department when the Street Superintendent fully activates the W¡nter
Weather Operations Plan during major winter weather events. During full activation, the Drainage Utility
staff is called in to spread deicing materials at ¡ntersect¡ons and on bridges. This program addresses Best

Practices and Safety Program in¡t¡at¡ves. Departmental expenditures are fully reimbursed through the
Street department.

Drainage Capital lmprovement Plan
20t6lt7 Budget - st,906,525

Determination of projects that need to be completed dur¡ng the next five years to ¡mprove the quality of
life for all citizens and to improve the present service delivery system. Drainage Utility plans for projects

such as installation of new storm sewers, repair or improvement to existing storm sewer infrastructure,
new construction, and vehicles and equipment to expand the Drainage Util¡ty function.

Pe rforma n ce M eas u resfl nd icato rs :

Authorized Positions

20t4lLs
Actual

zÛLslL6
Est¡mated

2OL6lt7
Proposed

Drainage ut¡lity Bills Adjusted LI7 156 300

20L4lt5
Actual

2OLslL6
Estimated

20t6lL7
Proposed

Number of Approved CIP Projects 5 4 7

Approved CIP Funding s2,064,4t5 $i.,7oo,B5o S1,906,525

2OL4lts
Actual

z0Lslt6
Budgeted

20t6lL7
Proposed

Permanent Positions 24 28 29

Part-time Posit¡ons 2 L 0
TotalPositions 26 29 29
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Total Drainage Utility 20t6lt7 Budget - 5S,¿06,786
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Drainage Utility Organizational Chart

È{
æ

Capital
lmprovement Plan

0.00 FTEs

Winter Weather
Operations

0.00 FTEs

Drainage Utility
Fee Maintenance

1.47 FTEs

DRAINAGE
UTILITY

Environmental
Maintenance

5.95 FTEs

lnfrastructure and
Maintenance

18.27 FTEs

ministration
Support

1.31 FTEs



City of Amarillo

Drainage Utility

DESCRIPTION

34755 Drainage Assessment

Actual

2013

5,384,253

Actual

2014

5,992,627

Budget

2015

5,410,000

RevEst

2015

5.491.281

Dept Req

20'16

5,545,910

34800 Other
3521 I Forfeited Disc.-Drainage

5,384,253
85,376

5,392,627
67,718

5,410,000
84,200

5,491,291
't02,593

5,545,910
102,000

35000 Fines and Forfeitures
35420 Owner Participation

85,376
't,797

67,718
'133,765

84,200 102,593
70,000

102,000

" 70,0000

35300 Construction Participati
371 10 lnterest lncome
371 15 Unrealized G/L

1,797
9,371
2,693

133,765
17,414

508

0

15,000
0

70,000
29,066

0

70,000
33,000

0

37109 lnterest Earnings
37445 Sales to Outside Utiliti

12,oil
575

17,921
0

15,000
575

29,066 33,000
00

37400 Miscellaneous Revenue 575 0 575 0 0

TREVENUE Total Revenues
41 100 Salaries and Wages
41300 lncentive
41500 PFP
41620 Unscheduled
41 B20T Health lnsurance
41900 Life
42010 Social Security - Medica
42020 Social Security - OASDI
421 1O TMRS
42115 OPEB Funding
42300 State Unemployment
42400 Workers Compensation
42560 Change in Sick and Annua
42570 Additional ARC
PSCHG Personal Svcs Changes

5,484,065
423,221

11,940
0

4,250
101,160

252
6,003

24,287
51,279

9,721

954
24,991
13,326

191

0

5,612,03f
461,352

12,340
0

6,874
113,437

284
6,613

26,866
44,519
11,124

1,087
26,360

-21,988
0
0

5,509j775
701,411

10,800
24,136

5,000
231,807

450
10,328
41,688
78,599
16,339
1,54ì

37,324
0
0
0

5,692,940
581,091

12,434
0

5,000
190,124

392
8,457

35,604
65,620
14,255

1,490
33,521

0
0
0

5,750,910
664,512

12,600
203,236

5,000
243,139

467
9,818

41,981
77,969
16,454

1,365
39,181

0
0

100,200

41000 Personal Services
51 110 Office Expense
51115 Employee Recognition Pro
51'120 Safety Program
51200 Operating
51250 Janitor
51300 Clothing and Linen
51350 Chemical and Medical
51800 Fuel & Oil
51850 Minor Tools
51950 Minor Office Equipment
51970 Software
51980 lT Hardware
52050 Auto Parts
52050LABOR Auto Parts Labor
52120 Tires and Tubes Other
53100 Natural Gas
53150 Electricity
53200 Water and Sewer

671,574
1,729

156

0

22,005
151

3,370
70
68

5,487
7,834

0
191

4,526
250

0

6,058
76,333

143

688,868
3,818

225
-45

23,480
280

4,093
145

30,811
2,327

725
198

0
10,348
4,588

0
5,402

106,871
691

1,159,424
1,500

200
750

30,000
200

4,600
200
255

1,500
3,480

0
0

10,000
1,000

100
6,062

124,125
500

947,986
2,800

600
750

21,200
600

4,600
200

30,81 1

5,650
3,480

0
0

10,000
100

0
3,992

141,951
844

1,415,922
1,500

200
750

26,000
200

4,600
100
500

1,200
250
500

0
3,500
1,000

100
5,401

152,599
871

51000 Supplies
61200 Postage
61410 Tuition
62000 Professional
68300 R & M - lmprovements
68310 R & M Other lmprovements
68500R&M-Streets
68610 Office Equipment
68615 Misc. Fuel Powered Equi
68650 Shop Equipment
68660 AudioA/ideo Equipment
68680 Other Equipment
69100 Rental Land & Buildings

184,473
100

1,000
5,000

120,000
10,000
50,000

100
500

50
7,000

200
500

227,578
100

3,200
5,000

200,000
150,000
25,000

0
150
150

2,500

,0
0

128,370
61

620
54,014

194,'t42
36,929
55,914

0

750
412

1,327
0

500

193,956
0

2,078
1,000

214,743
25,254
38,593

0
113

0
1,288

0
500

199,211
100

6,000
2,500

95,000
10,000
30,000

100
500

50
2,000

200
500

479



City of Amarillo

Drainage Utility

DESCRIPTION

69210 Rental City Equipment
69220 Rental Other Equipment

Actual

2013

553,427
2,132

Actual

2014

600,730
0

Budget

2015

781,012
2,000

RevEst

2015

694,803
0

Dept Req

2016

770,869
2,000

60000 Contractual Services
71 1 00 lnsurance and Bonds
72000 Communication
75100 Travel
76000 Depreciation
77200 License and Permits
77450 Administrative Other
77610 lnformation Technology -
77720 Engineering
77760 Sewer
78230 Loss on Bad Debt

900,226
0
0

3,s04
212
933

102,626
89,706

822
18,s00

299,828

884,299
3,355

475
2,014

97,205
1,042

71,920
26,858

0
r8,500

181 ,133

977,462
5,797
2,000
1,500

97,231
900

87;1 1 I
31,704

1,500
9,269

322.788

1,080,903
5,797
2,000
1,500

97,722
1,500

87,118
31,704

1,500
9,300

150.658

919,819
8,479
2,000
1,500

281,556
900

95,370
32,843

1,500
9,269

322,788

70000 Other Charges
84100 Auto-Rolling Stock & Equ
84910 Other Equipment
CIPACCT CIP Accounts

516,130
8,400

0
0

402,501 559,806
s,000
3,500

0

388,799
0
0

1,700,850

756,205
0
0
0

0
0
0

80000 Capital Outlay
89200 Bond lnterest Payments
89300 Fiscal Agent Bond Fees

8,400
49,166

1 18,976

0
236,617

-2,930

8,500
271,794

1,500

1,700,850
271,794

2,800

0
262,544

1,500

89000 Debt Servicæ
90180 Sales to Other Departmen

168,142
-86,283

233,687
-93,012

273,294
-15,000

274,594
-87,157

26/.,044
-55,000

90000 lnter Reimbursements
92045 Street lmprovement
92105 Water & Sewer System
92120 lnformation Services
92125 Municipal Garage
92130 General Construction
92160 Trf To Emp Ins

-86,283 -93,012
0

1,000
4,069

60,661
119,958
21,161

-5s,000-87-1 5,000
0
0
0
0
0
0

,157
0
0
0
0
0

,0004

19,048
0
0

460,930
0
0

0
0
0
0
0
0

92000 Operating Transfers
TEXPENSES Total Expenses

0479,978
2,786,537

206,849
2,517,149

0
3,147,959

41,000
4,574,553 3,500,261
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City of Amarillo

Drainage Utility Transfers

Actual

20't!

Actual

2014

RevEst Depl Req

20161

1,906,525

Budget

DESCRIPTION

CIPACCT CIP Accounts

2p15

0 0 1,700,850 0

80000 Gapital Outlay
TEXPENSES Total Expenses

0
0

0
0

0
0

1,700,850
1,700,850

1,906,525
1,906,525
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CITY OF AMARILTO

SUMMARY OF EXPENDITURES BY ACTIVIW CTASSIFICATION

Actual
20t4lzOLsDESCRIPTION

Development Services

1410 Public Works

14L5 Capital Projects & Develo

L720 Planning

1731 Traffic Administration

1740 Building Safety

1750 Environmental Health

1000 General Fund

2420 Urban Transportation Plan

Development Services

24200 Urban Transportation Pla

2420 Urban Transportation Plan

2425 Photographic Traffic Enfo

Development Services

24250 Photographic Traffic Enf

2425 Photographic Traffic Enfo

5200 Water & Sewer Fund

Development Services

52115 Capital Projects & Devel

5200 Water and Sewer System Fu

Development Services Total Expenditures

Budgeted

20tsl2Ot6
Proposed

2Ot6l2OL7

t,438,787
0

487,6L3

582,985

2,500,L39

838,L82

5,847,706

372,95r
372,95r

945,67t
945,67L

L,644,674

0

532,484

663,01"4

2,632,402

T,L3L,L27

6,603,70L

4L0,074

4L0,074

970,181
970,t81

4L3,L64

L,L56,642

605,476

612,L32

3,066,368

L,L75,756

7,029,538

399,564

399,564

981,31_4

98L,31,4

1,530,379

7,L66,328 7,983,956 9,940,795

0

0

0

0 L,530,379
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Budget Comparison

2OL4lts
Actual

zOLslL6
Budgeted

2,t6lt7
Proposed

Personnel Services $ s s 2,585,565

Supplies 88,94r

ContractualServices 181_,065

Other Charges 4L,450

lnter Reimbursements (210,000)

Total Expenses s s s 2,687,02L

Mission
The Capital Projects and Development (CP&D) Engineering department mission is to protect the health,

safety and welfare of the citizens of Amarillo and its extra territorial jurisdiction (ETJ) by ensuring the

use of sound engineering design principles and compliance with applicable laws and regulations for the

planning, design and construction of public infrastructure. The department aims for an enduring legacy

of well planned, well designed, safe, lasting and useful infrastructure that provides the public the

needed foundation to produce a thriving community'

Strategic Approach
The CP&D Engineering department is a full service department made up of a team of professionals in

the fields of surveying, drafting, GlS, project management, construction inspection, engineering and

administration. The CP&D Engineering department is committed to providing engineering services to

other City divisions and departments, and as a regulatorto private development in order to achieve the

objectives of the City.

The department commits to the health, safety and welfare of the general population by ensuring

compliance with laws and regulations governing the design and construction of public drinking water

production and supply systems, public wastewater collection, treatment, and disposal systems, public

storm water infrastructure, public solid waste disposal systems, and the public right-of-way.

The department is also committed to the strategic objectives in the City of Amarillo's BluePrint for

Amarillo including assisting with the Development and Redevelopment initiatives that involves

plan,ning, designing and constructing projects such as the Downtown Streetscape, Annual Arterial

Reconstruction, Annual Sidewalk Replacement, 2-inch Water Miain Replacement, and Sewer Main Pipe

Bursting. CP&D Engineering focuses on infrastructure planning, design, and custruction while utilizing

Best Practices to plan and evaluate the success of a multiyear citywide infrastruction plan. That plan

includes collecting and evaluating statistical data and maintaining licensed and certified design and
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project management staff to make recommendat¡ons on the ma¡ntenance, expansion and fund¡ng of the
infrastructure needs of the community.

CP&D Engineering also helps project planning, designing and construction as it relates to Community
Appearance while administering development, design and construction contracts. The department uses

Best Pract¡ces to establish internal policies that support equal opportunities for contracts to be

performed by a Diverse group of contractors and to be attentively administered through the life of the
contract.

CP&D Engineering is dedicated to the development of the department by providing a Safe work
environment that encourages the growth of loyal employees who respect each other. The department
holds to the highest ethical standards and behaves in ways that earn the trust of others by

acknowledging that decisions affect all residents of Amarillo.

The department has also resolved to achieve quality and positive outcomes forthe projects constructed,
for the commun¡ty as a whole.

The department was created in the 2015/2016 fiscal year by combining the engineering functions from
Director of Utilit¡es department and the Public Works department.

Programs

CP&D Depa rtment Ad ministration/Support
2Ot6lL7 Budget - Ssst,tgg

Provides oversight and management of the design and construct¡on of capital projects and development
for the City of Amarillo and its extraterritorial jurisdiction (ETJ). This program ensures best practices are

being used in the design process and construction of public infrastructure. Performance measures

include meeting contractual processing times for project payments, change-orders and project

acceptance letters.

Pe rfo r m o n ce M e o s u resfl nd i cø to rs :

* 
I nform otio n not avo ilab le

2OL4lLs
Actual

20tslL6
Estimated

2OL6lL7
Pro¡ected

Dollar Value of Capital Projects Accepted Srg,gss,¡zo s3s,000,000 *

Dollar Value of Capital Projects Budgeted s23,919,000 s43,373,831 *

Dollar Value of Development Projects

Capitalized
514,786,29s s15,000,000 s16,000,000

Number of Engineering Consultant Contracts
Administered

3 7L 10
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Capital Project Planning
20t6lt7 Budget - ssg,ggg

Provides other departments with long-term planning associated with CIP projects including budgeting.

Provides guidance and expertise to evaluating projects for conformance to a long-term plan for City

infrastructure, community appearance, disadvantaged areas of the community and downtown
development.

Pe rformo nce Meosu res/l ndicoto rs :

Capital lmprovement Projects
Est¡mated
Number of

Projects

Estimated
Dollar Value of

Proiects

20L6/ 2Of7 Ca pital Projects Proposed ¡1. ¡f

5 year Capital Projects Proposed 445 s932,069,080

* 
I nform otio n not ova il a ble

Capital Project Design

2oL6lL7 Budget - St,t02,368

Provides other departments with design and bidding phase services for capital projects including land

acquisition and the production of technical specifications, plans, detailed estimates and contract

documents. Utilizes Best Practices to design last¡ng and useful projects that support the prior¡t¡es of the

City for Downtown Development, Redevelopment of Disadvantaged Areas, Community Appearance
and a Long-term Plan for lnfrastructure.

Pe rform ø nce Measu resfl nd icato rs :

2OL4lts
Actual

2OLslL6
Estimated

2016lL7
Projected

Total Length of Arterial Designed (Lane

Miles)
9.1 5.5 9

Dollar Value of Arterial Designed 52,793,027 s2,5oo,o0o s5,000,000
Total Length of Arterial Overlayed (Lane

Miles)
32 25 30

Total Length of Storm Sewer Main Designed
(Miles)

0.6 0.7 5

Dollar Value of Storm Sewer Main Designed Sl,soo,ooo S382,ooo Szoo,ooo

Total Length of Water Main Designed (Miles) 3.9 6.2 5.7

Dollar Value of Water Main Designed s3,7gg,ooo s4,go1,ooo S+,soo,ooo

Total Length of Sewer Main Designed (Miles) 7.6 6.3 6.6

Dollar Value of Sewer Main Designed Ss,ogo,ooo s2,530,000 s4,ooo,oo0
Dollar Value of General Construction Design

including Street lmprovements,
ADA/Sidewalk lmprovements, Bus Stops,

and Misc. Proiects.

s2,200,000 s3,10o,ooo s3,o0o,ooo

# of Surveys Completed No Data 148 160
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CP&D Project Construction
20t6lt7 Budger - sGZO,OSZ

Provides construction phase services to other departments for the construct¡on of capital projects

including project management, payment recommendation, field inspection and project testing. Utilizes

Best Practices to construct projects that support the priorities of the City for Downtown Development,
Redevelopment of D¡sadvantaged Areas, Community Appearance and a Long-term Plan for
lnfrastructure. Maintains a Safe work environment on projects for city staff, contractors and the public.

P e rfo r m o n ce M e as u re s/l nd i co to rs :

Development Serv¡ces Administration
20t6lt7 Budget - s6g,ggg

Provides the public with planning for, establishing and enforcing applicable laws and regulations for the

design and construction of public infrastructure by private development. This process includes

maintaining the technical specifications for the construction of public infrastructure, flood plain

administration, contract administration, review of technical documents, project inspection and project

test¡ng.

P e rfor m o n ce M e a s u res/ n d i cato rs :

20t4lLs
Actual

z0tslL6
Estimated

20t6lt7
Proiected

Total Length of Arterial Constructed (Lane Miles) 9.1 5.5 9

Total Length of Residential Streets Constructed
(Miles) 6.9 5.82 6

Total Length of Arterial Overlayed (Lane Miles) 32 25 30

Total Length of Stormsewer Constructed (Miles) 4.56 5.5 5

Total Length of Water Main Constructed (Miles) r.9.9 22.7 2L

Total Length of Sewer Main Constructed (Miles) 15.0 L6.t L5

Total Number of General Construction Projects

Constructed including Street lmprovements,
ADA/Sidewalk lmprovements, Bus Stops, and
Misc. Proiects.

8 9 lL

2OL4lLs
Actual

20Lslt6
Est¡mated

2OL6lt7
Proiected

Total Number of Development Construct¡on
Plans Reviewed

* 31 35

% Reviewed on Time rt 82% 8s%

Total Number of Development Drainage
Reports Reviewed

* 7 9

% Reviewed on Time * 82% 85%
* 

I nformotio n not ava ila b le
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Right Of Way (ROW) Management
2Ot6lL7 Budget - szlS,Sgz

Provides the public the management of the public ROW. This includes, acquiring needed ROW, mapping

existing and proposed infrastructure, and planning for and permitting construct¡on in the public ROW.

Utilizes Best Pract¡ces by collecting data on the use of the public ROW to keep the public informed and
facilitate planning for the future of public ROW.

Pe rfo r m o n ce M ea s u resfl n d i cato rs :

* 
I nformation not ovailoble

Authorized Positions

20t4lts
Actual

z0lslL6
Est¡mated

20t6l!7
Proiected

Total Number of ROW Permits lssued t28 130 140

Total Number of ROW Permits Closed t28 130 L40

Total Number of Construction Easements 59 32 40

Total Number of Customer Service Calls

Addressed
* {. N/A

20t4lLs
Actual

20tslL6
Budgeted

20t6lt7
Propoped

Permanent Positions 0 0 39

Part-time Positions 0 0 0

TotalPositions 0 0 39

2OL6lL7 Expenditures by Funding Source

General Fund

Water and Sewer System Fund
5L,Ls6,642
s1,530,379

Total CP&D Department 20161L7 Budget - 52,687,Ozt
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Capital Projects and Developmental Engineering Proposed Organizational Chart
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Right-of-Way
Management

4.00 FTEs

Development Services
Administration

1.00 FTEs

Capital Project
Construction

9.00 FTEs

CAPITAL PRO'ECTS

ENGINEERING
AND DEVE

Capital Project Des¡gn

16,00 FTEs

Capital Project
Planning

1.00 FTEs

Administrative and
Support

8.00 FTEs



Gity of Amarillo

Capital Projects & Development

148,350

32800 Other Governmental Reven 0
0

0
0

0
0

0
24,800

148,350
34,80037448 Private J

37400 Miscellaneous Revenue 00 24,800 34,800

TREVENUE Total Revenues
41 100 Salaries and Wages
41300 lncentive
41620 Unscheduled
41 820T Health I nsurance
41900 Life
42010 Social Security - Medica
42020 Social Security - OASDI
421 1O TMRS
42115 OPEB Funding
42300 State Unemployment
42400 Workers Compensation
42510 Qar Allowance
42550 Communications Allowance

0
0
0

0

0
0
0

0

0
0
0
0

0
0

0

0
0

0

0
0

0
0

0

0
0

0

0

0

0
0
0
0
0

0
0
0
0
0
0
0
0
0

24,800
605,967

1,763
6,000

92,432
221

8,789
37,258
66,456
14,720

713
1,271

2,127
1,808

183,150
837,1 35

2,250
6,000

139,310
308

12,213
52,222
96,990
20,468

900
'r,685

2,910
2,364

41000 Personal Services
51110 Office Expense
51115 Employee Recognition Pro
51 125 Training
51200 Operating
51250 Janitor
51300 Clothing and Linen
51350 Chemical and Medical
51700 Education
51850 Minor Tools
51950 Minor Office Equipment
52050 Auto Parts
52050LABOR Auto Parts Labor

0
0

0

0
0
0

0

0

0
0

0

0

0

0
0

0
0
0
0
0
0

0
0
0
0
0

0
0
0
0
0
0
0
0
0
0
0
0
0

839,525
18,000

600
0

1,200
100
100
50

8,000
250
100

50
50

1,174,756
18,000
3,600

41,545
1,200

100
100
50

8,000
250

0
50
50

51000 Supplies
61200 Postage
61400 Dues
61410 Tuition
62000 Professional
68300 R & M - lmprovements
68680 Other Equipment
692'10 Rental City Equipment

28,500
2,500
7,220
3,600
4,000

20,000
2,000

0

72,945
500

6,090
17,600
4,000

10,000
2,000

56,351

0
0

0
0
0
0
0
0

0
0

0

0

0
0
0
0

0
0
0
0
0
0
0
0

60000 Gontractual Serv¡ces
74000 Printing and Binding
75100 Travel
75300 Meals and Local
77200 License and Permits

0

0
0
0

0

0
0
0

0
0

0
0
0

0
0

39,320 96,541
400

9,100
300

12,600

1

400
3,230

300
8,000

70000 Other Charges
90180 Sales to Other Departmen

0

0
0
0

0

0

21,930
-75,000

22,400
-210,000

90000 Inter Reimbursements
TEXPENSES Total Expenses

0
0

0
0

0
0

-75,000
854,275

-210,000
I,156,642
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City of Amarillo

Capital Projects & Development

41100 Salaries and Wages
41300 lncentive
41620 Unscheduled
41820T Health lnsurance
41900 Life
42010 Social Security - Medica
42020 Social Security - OASDI
42110 TMRS
42115 OPEB Funding
42300 State Unemployment
42400 Workers Compensation
42510 Car Allowance
42550 Communications Allowance

0
0
0
0
0
0
0
0

0
0
0
0
0

0
0
0
0
0
0
0
0
0
0
0
0

0
0
0
0
0
0
0
0
0
0
0
0
0

,877
2,188

0
94,246

200
8,510

36,386
64,321
14,261

348
I,960
1,802
1,421

3,750
500

173,682
342

14,661

62,689
116,430
24,570

1,001

3,381

3,090
2,436

41000 Personal Services
51 110 Office Expense
51 115 Employee Recognit¡on Pro
51200 Operating
51300 Clothing and Linen
51350 Chemical and Medical
51800 Fuel & Oil

0
0
0
0
0
0
0

0

0
0
0
0
0

0

0

0
0
0
0
0
0

808,519 1,410,808
11,600
1,200
2,500

520
150
26

0
0

0
0
0

25

51000 Supplies
61200 Postage
61400 Dues
61410 Tuition
61415 Safety Training
68610 Office Equipment
68670 Communications Equipmen
69210 Rental City Equipment

0
0
0
0
0
0
0
0

0
0
0
0
0
0
0

0

25
0

0

0
0
0
0
0

0
0
0
0
0
0

0
0

15,996
2,116

10,224
17,925
1,520

820
550

51,370

60000 Contractual Services
72000 Communication
74000 Printing and Binding
75100 Travel
75200 Mileage
75300 Meals and Local

0
0
0
0

0

0

0
0
0
0

0
0

0
0
0
0

0
0

0
0
0
0
0
0

u,524
1,900
1,400

14,950
200
600

70000 Other Charges
TEXPENSES Total Expenses

0
0

0
0

0
0 808,544

19,050
1,530,379

0
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Budget Comparison

(1410)

20t4lts
Actual

zoLslL6
Budgeted

20t6lt7
Proposed

Personnel Services s 1,4gg,ggg s r,62s,s62 S 429,206

Supplies 33,686 29,750 1,,250

Contractual Services L46,362 95,396 6,030

Other Charges 25,5t6 29,420 L8,599

CapitalOutlay 7,635 3,000

lnter Reimbursements (264,309) (138,453) (41,92r)

Total Expenses s t,439,797 5 L,64,674 5 4t3,t64

Mission
The Public Works Division services the public through the efficient management of the City's Solid Waste

Collection and Disposal, Fleet Services, and Traffic, Streets and Drainage maintenance,

Strategic Approach
The primary function of the Public Works Department is to provide administrative support and

managerial direction to the five departments within the Public Works Division. The five departments
within the Public Works Division are: Streets Department, Solid Waste Collection & Disposal, Traffic Field

Operations, Fleet Services, and Drainage Utility, The Public Works Division provides coordination,
direction and administrative support to these departments. These responsibilities are accomplished

through the Division's singular program of Administrat¡on & Support Services.

The Public Works staff was integrated with the Engineering Department staff until a reorganization

within Development Services group moved the Engineering Department out of the Public Works Division

in early 2016. The Public Works Division retained the Business Unit number of L410 and three staff
positions; Director of Public Works, Asst. Director of Public Works and an Administrative Technician.

Most of the responsibilities of the Division Staff involve processing departmental paperwork, policies,

disciplinary actions, and budgetary matters.

Programs
Division Administration/Support
20t6lt7 Budget - s¿t¡,t6¿

Provide management and oversight to the Solid Waste Collection and Disposal, Fleet Services, Traffic,
Streets and Drainage operations.
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Pe rþ r m o n ce Mea s u resfl nd icoto rs :

Authorized Positions

20t4lts
Actual

2OL5lt6
Est¡mated

20t6lL7
Proiected

Number of Full-Time Employees Supported 339 338 329
Operating Expenditures Managed (millions) ss2.8 S60.o ss3.6

2OL4lts
Actual

2OLSlt6
Budgeted

20t6lt7
Proposed

Permanent Positions 23 23 3

Part-t¡me Positions 0 0 0
Total Pos¡t¡ons 23 23 3

Total Public Works Department 20161t7 Budget - $413,t64
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Public Works Organizational Chart

PUBLIC WORKS

Division Ad m i nistration
and Support

3.00 FTEs
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City of Amarillo

Public Works

Actual

20'|.3

Actual

2014

Budget

2015

RevEst

2015

Dept Req

2016DESCRIPTION

33230 Sale of City Publicatio 42 58 0 58 0

33200 General Government
3741 0 Miscellaneous Revenue
37448 Private Develop/ETJ Engr

42
0

7,967

58
122

22,658

0
0

58
0

25,046

0
0
08,000

37400 Miscellaneous Revenue 7,967 22,780 8,000 25,046 0

TREVENUE Total Revenues
41 100 Salaries and Wages
41300 lncentive
41 620 Unscheduled
41820f Health lnsurance
41900 Life
42010 Social Security - Medica
42020 Social Security - OASDI
421 1O TMRS
42115 OPEB Funding
42300 State Unemployment
42400 Workers Compensation
42510 Car Allowance
42550 Communications Allowance

8,008
1,029,345

1,465
2,670

118,103
319

14,613
59,315

122,495
24,523

1,122
2,746

11,491
5.163

22,838
1,098,139

1,203
18,413

118,826
336

15,834
64,685

126,909
27,233

1,148
2,915
9,811
4,444

8,000
1,178,351

1,200
6,000

170,899
384

17,270
70,619

131,420
28,942

1,121
3,097

11,460
4,800

25,104
559,826

415
19,145
62,136

148
8,094

32,134
61,526
13,481

709
1,489
7,457
2,825

0

320,541
0
0

27,296
50

4,771
18,806
37,884

7,995
146
855

8,460
2,400

4f 000 Personal Services
51 110 Office Expense
51 1 15 Employee Recognition Pro
51200 Operating
51250 Janitor
51300 Clothing and Linen
51350 Chemical and Medical
51700 Education
51850 Minor Tools
51950 Minor Office Equipment
52050 Auto Parts
52050LABOR Auto Parts Labor

1,393,370
17,629

758
1,308

45
133

0
180

3,330
0
0
0

1,489,898
21,833

671
2,651

2
565

0
2,217
5,640

0
20
88

1,625,562
19,150

700
1,200

100
100

50
8,000

250
100
50
50

769,386
21,600

831

2,806
2

606
0

2,217
5,786

0
20
88

429,205
1,150

100
0

0

0
0
0
0

0
0
0

51000 Supplies
61200 Postage
61400 Dues
61410 Tuition
62000 Professional
68300 R & M - lmprovements
68610 Office Equipment
68680 Other Equipment
68710 Auto Repair & Maint
69210 Rental City Equipment

23,382
2,065
5,409

0
1,625

38,038
0

5,502
0

41,635

33,686
1,546
5,541
4,201

21,209
46,18't

780
5,225

10,744
50,936

29,750
3,000
7,760
3,600
4,000

20,000
0

2,000
0

55,036

33,956
'l,434
5,200
2,330

22,084
43,250

780
7,451

17,131
55,036

1,250
500

4,730
800

0

0
0
0
0
0

60000 Contractual Services
71 1 00 lnsurance and Bonds
72000 Communication
74000 Printing and Binding
75100 Travel
75300 Meals and Local
77200 License and Permits
78230 Loss on Bad Debt

94,273
3,832

0
0

12,599
228
916

0

146,362
4,752

12
0

7,643
233

3,922
8,953

95,396
5,797

0
500

14,223
400

8,500
0

154,696
5,797

12

0

7,468
442
500

8,953

6,030
8,479

0

100
9,920

100
0

0

70000 Other Charges
84100 Auto-Rolling Stock & Equ
84910 Other Equipment

r8,599123,17
0
0

,576
0
0

25,516
0

7,635

29,420
3,000

0

71

0
0

80000 Capital Outlay
90030 Municipal Garage
90180 Sales to Other Departmen

0
-53,826
-82,062

7,635
-63,453

-200,856

3,000
-63,453
-75,000

0
-61,113

-269,296

0
-41,921

0

90000 lnter Re¡mbursements
TEXPENSES Total Expenses

-135,888
1,392,713

-264,309
1,438,787

-138,453
1,644,674

-330,410
650,799

-41,921
413,1U
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Budget Comparison

z0t4lts
Actual

20t5lt6
Budgeted

20t6lt7
Proposed

Personnel Services s 71r,706 s 786,538 5 862,973

S lies L2,OO4 14,750 8,250

Contractual Services 15,368 25,100 20,600

Other Charges 721,486 176,L70 t13,2t7

Total Expenses s 860,564 s 942,558 s 1,005,040

Mission
Planning works to enhance the quality of life for City of Amarillo citizens by providing services which

encourage quality growth, development and redeve lopment in all areas within the City and its

extraterritorial jurisdiction through concentrated effo rts related to short and long range planning

principals, land use controls, and development review practices. The Metropolitan Planning

Organizat¡on provides for the planning and development of the transportation network throughout the

Amarillo urban Transportation Study area in a continuous, cooperative and coordinated manner

Strategic Approach
Plannins: The Plan ning department's primary responsibility is to define and serve the interests of the

public. The Planning department does this by providing profess

the City Council, Planning and Zoning Commission, other develo

residents, landowners and the development community, with

and the built environment within the City of Amarillo.

ional planning advice and informat¡on to
pment related Boards/Committees, local

the goal of enhancing the quality of life

ln collaboration with various community stakeholders, the Planning department develops and

recommends policies, regulations/ordinances, and procedures that promote effective development and

redevelopment strategies that improve the quality of life for Amarillo residents' Creating and promoting

a vibrant and sustainable built environment while ensuring the protection and enhancement of

important cultural and historical resources are also key goals for the Planning department.

The planning function is guided by goals and objectives provided by Amarillo's Comprehensive Plan

related to long-range planning policy. Day to day, short-range planning act¡vit¡es are accomplished

through administering regulations within the zoning, subdivision, and other development related

ordinances.

Through the use of these planning documents, the Planning department sÛ¡ves to balance physical,

social, and economical interests, in order to achieve a built form that will benefit both the present and

future residents of the community. public and stakeholder involvement in the planning process is

encouraged as a means to balance competing interests and engage the community.
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The Planning department was recognized by the Texas Chapter of the American Planning Association for
Planning Excellence in 2015, affirming the Planning department's commitment to Best Practices. Each of
the programs below fulfills the BluePrint for Amarillo ¡nitiat¡ve. For example, the Long and Short-Range

Planning program addresses aspects of Community Appearance and the Long-term Plan for
lnfrastructure. The Special District Adm¡n¡stration and Planning Studies & Reports programs each

involve several BluePrint for Amarillo initiatives; including continued Downtown Redevelopment,

Addressing Disadvantaged Areas, and Community Appearance.

Metropolitan Plannins Orsanization: The Metropolitan Planning Organization fulfills its mission through

short and long-range transportation planning activities for roadways and public transportat¡on. The

department, designated as the Metropolitan Planning Organization (MPO), works to coordinate

planning efforts between federal, state, county, and City of Amarillo officials and to incorporate public

involvement at all stages of the transportat¡on planning process. The primary activ¡ties of the
department include the preparation of the Metropolitan Transportation Plan (MTP), a 25 year long-

range plan that requires the maintenance of socio-economic data for transportation modeling, the
Transportation lmprovement Program (TlP), a four year short-range plan for transportat¡on projects

within the Study area, and the Unified Planning Work Program (UPWP), which identifies the planning

objectives for the fiscal year. To achieve these objectives, the Metropolitan Planning Organization

department is involved in ongoing data collection related to traffic collisions, traffic counts, population,

employment and land use. Staff is responsible for tracking and analyzing collision reports, identifying

high collision intersections and conducting speed and parking studies as needed. These efforts address

the BluePrint for Amarillo Long-term Plan for lnfrastructure.

Considering the MPO Best Practices efforts, during the 2015-20L6 fiscal year, the MPO staff participated

in a Metropolitan Planning Program Review conducted by the Federal Highway Administration and

Federal Trans¡t Adm¡n¡strat¡on. The Federal Review Team found that the Amarillo MPO is in compliance

with federal regulations governing the MPO's planning and programming initiatives. Recommendations

from the review are being incorporated into the Transportation Planning program'

The department is also involved in public transportat¡on planning activities with Amarillo City Transit

and the maintenance of a Federal Transit Administration database for application and management of
the annual FTA grant. This work includes transit studies, local transit system promotion, and transit
planning associated with the Americans with Disabilities Act. These public transportation activities

address the BluePrint for Amarillo strategy for Disadvantaged Areas.

The proposed budget relies upon funding provided by a federal grant administered through the Texas

Department ofTransportation. The funds have been consistent over the past six to eight years, as such;

no funding deviation is expected for the City of Amarillo in the 2O1r6-20L7 fiscal year.

Programs
Plan ning Ad mi nistratio n/Su pport
2OL6lt7 Budger - $236,+t6
This program provides for the management of staff and resources necessary to facilitate meetings and

development review processes. This program includes program adm¡n¡stration, office supplies and

equipment, professional development and public involvementÆitle Vl civil rights. Public meetings are an

important way to engage the community and transportation stakeholders. lnterest and investment by

citizens can be measured by public involvement and participation at meetings for proposed projects and

document preparation. Citizen requests for traffic count information, public transportation needs, or
roadway project detail allows staff to gauge citizen awareness. This citizen awareness aids staff with
future project development.
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20t4lts
Actual

20tslt6
Est¡mated

2OL6lL7
Projected

Planning
Number of Planning department customers
served

N/A 2,000 2,200

Average customer wait t¡me (minutes) N/A 5 5

Average wait for pre-application meeting
(davs)

N/A 7 7

Average number of pre-application
conferences

N/A 72 80

MeÛopolitan Planning Organization
Public meetings / notices mailed to
stakeholders

N/A 7 /2,3L0 6 / r,980

Public meeting stakeholder attendance N/A t48 L32

Stakeholder comments received N/A 3 8

Pe rfo r m a n ce M ea s u resfl n d i cato rs :

Long Range and Short Range Planning
20t6lt7 Budget - Szqq,gs6

Long and short-range planning seeks to gather and analyze data and information related to growth and

development as necessary to formulate and implement current and long-range planning related policies

and/or ordinances. For short-range planning, this program includes Transportation lmprovement Program

(TlP) development, Unified Planning Work Program Development, analysis of citizen requests, traffic
studies, review of plat and right-of-ways, Transit marketing, ADA Transit planning and Transit studies.

Short and long-range planning in¡tiatives are considerations brought about by public and agency input.

For long-term planning, the program includes maintaining the Metropolitan Transportat¡on Plan (MTP)

and maintaining the Thoroughfare Plan. Short and long-range planning .in¡tiat¡ves are considerations

brought about by public and agency input.

Portions of these work efforts fulfillthe BluePrint for Amarillo Downtown Redevelopment policy

Pe rform o nce M eo s u resl ndicators :

20t4lLs
Actual

zOLslt6
Estimated

20t6lL7
Projected

Planning
Area within City limit (square miles) N/A 103 105

Acres annexed N/A 520 L,200

Number of comprehensive plan updates N/A 0 1

Neighborhood Plans initiated "nd/o,

completed (%)
N/A t(o%l 2(33%l

Metropolitan Planning Organization
Staff reports prepared for TIP revisions N/A 3 4

Public comments received for TIP revisions N/A 2 2

Work program revisions N/A 0 1

Advisory Commission for People with
Disabilities Meetings

N/A 10 T2

498



Public transportation studies N/A 0 1

Staff reports prepared for MTP revisions N/A 4 4

Public comments received for MTP revisions N/A 3 4

Development Application Processing/Review
2Or6lL7 Budget - stSt,g6g
Development Application Processing/Review is the program for administering development related

applications and review processes by appropriate staff.

Pe rfo r m o n ce M ea s u resfl n d i coto rs :

Special District Ad ministrat¡on
2OL6lt7 Budget - sZS,6gS

:The Special D¡strict Administration program serves as liaison to mult¡ple boards as necessary to facilitate
the physical and economic growth and development of Amarillo through administering appropriate
policies and procedures.

Pe rfor ma nce Meos u resl ndìcators :

Planning Studies and Reports
zoLGltT Budget - 575,685
The Planning Studies and Reports program performs growth and development studies and analysis as

necessary to promote and sustain a healthy and vibrant city.

2OL4lLs
Actual

2OLslL6
Estimated

2Ût6lL7
Projected

Average number of zoning request received N/A 48 54

Average number of cases requiring public

notice (zoning replats, vacations, PlDs)
N/A 70 75

Average time (days) to complete initial
review of applications

N/A 3 2

Average time (days) to complete review of
preliminarV plans

N/A 15 74

Average number of subdivision plats
processed

N/A L15 \25

Average time (days) from submittal of plat to
completeness review

N/A 2 2

Average time (days) for subdivision plat

comment s back to applicant
N/A 10 9

Site plan cases reviewed N/A 75 83

Time for site plan review (days) N/A 15 L5

2OL4lt5
Actual

z0LslL6
Estimated

2OL6lt7
Proiected

Number of PlDs (dependent upon

applications received )

N/A 8 L0

Number of TIRZs { dependent upon

applications received)
N/A 1 2

Pe rfo r m a n ce M e a s u re sfl n d i coto rs :
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2OL4lts
Actual

zOLslL6
Estimated

20t6lt7
Projected

Average time (days) to complete zoning
verification Letters

N/A 3 3

Board/Comm¡ss¡on Support
2O16lL7 Budget - sZS,6gS
Board/Commission support serves as liaison to various development related Board/Commissions as

necessary to administer the review and approval of development related applications.

Pe rforma nce Meos u resfl ndicato rs

Ordinance Maintenance
2ot6lt7 Budget - $zs,Ggs
Ordinance Maintenance monitors and revises growth and development related policies and ordinances
as necessary to implement current needs as recommended by development related decision making

bodies.

Pe rfor mo nce Meos u resl ndicato rs

Data Development and Maintenance
2OL6|L7 Budget - s6g,6Sg
Data Development and Maintenance monitors and revises growth and development related policies and

ordinances as necessary to implement current needs as recommended by development related decision
making bodies.

P e rfo r m a nce M ea s u resfl n d i cato rs :

20t4lLs
Actual

2OLslt6
Est¡mated

2Ût6lt7
Projected

Number of public meetings N/A 59 70

Average number of P&Z Commission staff
reports (developed & presented)

N/A 45 50

Average time (days) to create & d¡str¡bute
P&Z Commission packets

N/A 7 7

20t4lt5
Actual

zoLslL6
Estimated

2OL6lL7
Proiected

Number of ordinance drafts/amendments N/A 3 3

20t4lts
Actual

z0LslL6
Estimated

20t6lL7
Pro¡ected

Number of ordina nce drafts/amendments N/A 3 3

Authorized Positions
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2OL4lLs
Actual

20tslL6
Budgeted

2OL6lL7
Proposed

Permanent Positions 10.5 10.5 11.5

Part-time Positions 2.0 2.O 2.O

TotalPos¡t¡ons t2.5 t2.5 13.s

Total Planning,2OL6l17 Budget - $t,005,0¿0
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Planning Organizational Chart

ulo
N)

Data oevelopment and
Maintenance

0.96 FTEs

ord¡nance
Ma¡ntenance

1.00 FTES

Board and Commission
Support

1.00 FTES

Planning Studies and
Reports

1.00 tïEs

PLANNI.NG /
MPO

special District
Administration

1.00 FTES

Appl¡cationg
Processin&/Review

2.00FTE5

Short-Range
Plann¡ng

3.33 FTES

and
Support

3.21 Fïls



City of Amarillo

Planning

Actual

2013

Actual

2014

77,732
500

0
1,952

Budget

2015

RevEst

2015

74,506
500
200
500

Dept Req

2016

75,000
500
400

1,000

DESCRIPTION

31780 Right of Way License
31790 Right of Way License Ap
31795 Cert of Appropriateness
31797 FMV Pmts - Vacated Prope

73,941
250

r,200
1,100

73,500
1,000

600
1,000

31400 Business License and Per
33210 Zoning Platting Fees
33230 Sale of City Publicatio

76,491
46,748

120

80,184
66,855

130

76,100
55,000

100

75,706
70,269

100

76,900
64,000

100

33200 General Government
3741 0 Miscellaneous Revenue

46,867 66,985
5,583

55,100
'0

70,369 ef,l00
00 0

37400 Miscellaneous Revenue 0 5,583 0 0 0

TREVENUE Total Revenues
41 100 Salaries and Wages
41300 lncentive
41 82OI Health lnsurânce
41900 Life
42010 Social Security - Medica
42020 Social Security - OASDI
421 1O TMRS
42115 OPEB Funding
42300 State Unemployment
42400 Workers Compensation

r23,358
341,466

602
46,290

117
4,694

20,073
39,899

7,991
341
775

152,752
327,243

602
42,259

106
4,543

19,427
37,133

7,967
369
743

131,200
355,807

600
54,868

117
5,168

22,097
39,327

8,661
341
784

146,075
373,605

89
52,199

122
5,347

22,863
41,189
9,081

473
831

141,000
416,404

0
64,384

133
6,038

25,817
47,949
10,119

390
916

41 000 Personal Serv¡ces
51110 Office Expense
51115 Employee Recognition Pro
51950 Minor Office Equipment

462,247 4¿0,432
6,401

0
4,810

487,770
10,000

250
0

505,798
9,000

0
4,810

572,149
6,000

250
0

7 846
0

0

51000 Supplies
6'1200 Postage
61300 Advertising
61400 Dues
61410 Tuition
62000 Professional
68ô10 Office Equipment

10,250
1,500

11,000
2,500
1,500
4,000

500

6,250
1,500
9,500
2,500

0
2,000

500

7,846
2,'128
9,803
2,504

0
360

0

11,211
960

9,349
2,361

598
0
0

'l3,810
1,500
9,000
2,709

0
2,500

0

60000 Contractual Services
71 100 lnsurance and Bonds
74000 Printing and Binding
75100 Travel
75200 Mileage
75300 Meals and Local
771 10 Filing Fees
78230 Loss on Bad Debt

14,795
1,308
1,277
1,969

0
697

4,578
0

13,268
1,957

714
4,654

292
716

6,087
8,282

21,000
2,536
1,500
2,928
1,000
1,000
4,500

0

15,709
2,536
1,000
3,000

500
1,000
4,500
8,282

16,000
2,826

750
2,000

500
500

4,500
0

70000 Other Charges
TEXPENSES Total Expenses

9,830
494,718

22,702
487,613

13,4il
532,484

20,818
556,135

1l,076
605,476
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City of Amarillo

Urban Transportation Planning

DESCRIPTION

35610 Grant ln Aid - Federal

Actual

2013

377,186

Actual

2014

372,912

Budget

2015

4',1o,074

RevEst

2015

374,790

Dept Req

2016

399,564

35500 Other Governmental Reven
391 10 Tsf ln fr General Fund

377,186
0

372,912 410,074
0

374,790
0

399;564
040

39100 Operating Transfers ln 0 40 0 0 0

TREVENUE Total Revenues
41 100 Salaries and Wages
41300 lncentive
41 500 PFP
41ô20 Unscheduled
41 820T Health I nsurance
41900 Life
42010 Social Security - Medica
42020 Social Security - OASDI
421 1O TMRS
42115 OPEB Funding
42300 State Unemployment
42400 Workers Compensation

377,186
203,303

1,204
0

68
25,203

58
2,808

11,356
22,769
4,s34

228
1,023

372,951
204,791

1,019
0

174
22,815

56
2,845

11,420
21,965

4,714
23s

1,240

410,074
215,722

1,200
6,833

0
28,989

58
3,145

12,598
22,423

4,938
245

2,618

374,790
203,014

569
0

172
28,229

58
2,893

11,749
21,350
4,704

225
1,965

399,564
208,250

600
5,820

0
30,638

58
3,028

12,175
22,612

4,772
238

2,632

41000 Personal Services
51 't 10 Office Expense
51850 Minor Tools

272,553
1,210

0

271,274
793

0

298,768
2,500
2,000

274,929 290,823
2,000

0
209

0

51000 Supplies
61200 Postage
61300 Advertising
61400 Dues
61410 Tuition
62000 Professional

1,210
820

1,498
5BB

0
0

793
143

1,105
705
148

0

4,500
1,000
2,000

750
250
100

2,000
1,000
2,250
1,000

250
100

209
137

2,024
754
148

0

60000 Gontractual Services
71 1 00 lnsurance and Bonds
74000 Printing and Binding
75100 Travel
75200 Mileage
77450 Administrative Other
77610 lnformation Technology -

2,906
852

0
0
0

95,748
3,917

2,10O
1,'t18

0
511

25
90,605

6,525

4,100
1,811

300
2,000

100
90,134

8,361

4,600
'1,884

300
2,000

100
89,195

8,662

3,062

8,361

1,81

86,4'l

1

0
0
0
I

70000 Other Gharges
TEXPENSES Total Expenses

100,517
377,186

98,784
372,951

102,706
410,074

96,590
374,790

102,141
399,564
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Fee&&$trH hLm.
f tTV ÕT

TRAFFIC Ef\¡GINEERING
¡i
tj

1t73t,242501
Budget Comparison

2O1.4lts
Actual

z0tslt6
Budgeted

2Ot6lL7
Proposed

Revenue s 1,152,120 $ 954,440 s 954,440

Personnel Services 560,150 612,790 566,658

Supplies T2,LlT 11,100 11,300

Contractual Services 576,685 596,589 588,839

Other Charges 273,708 247,716 25L,649

Operating Transfers 1"06,002 L65,000 175,000

Total Expenses s 1,529,656 s 1,633,195 s 1,593,446

Mission
The Traffic Engineering department provides for the safe and efficient movement of pedestria ns, cyclists

and vehicular traffic within the City of Amarillo. This involves a continuous effort to improve the overall

efficiency of the street network while reducing the number and severity of collisions.

Strategic Approach
The Traffic Engineering department is responsible for the planning, design, and operations of all traffic

control devices. This includes the placement of traffic signs, traffic signals and pavement markings. All of

these are installed using Best Practices with an effort to improve technology and efficiency. The Traffic

Engineering department is responsible for the following: authoriz¡ng street light installations (except for

Highways), supervising the school crossing guard program for elementary schools, investigating sight

restriction complaints, issuing driveway, block party and parade permits, conducting a traffic count

program and reviewing and approving plans that concern traffic areas. These activities are accomplished

using nationally recognized standarcls and methods found in the Texas lr4anual on Uniform Traffic

Control Devices and lnternational Transportation of Engineers Best Practices, while still following Best

Practices to improve traffic patterns throughout the C¡ty and in the Downtown Redevelopment' lt also

plans for future infrastructure replacements as they meet their end of life'

The department has several performance measures that enable the department management to

monitor daily, weekly and yearly work trends, as well as quality of service, in order to make adjustments

as needed. The department implements cost effective improvements including additional traffic signs,

improved pavement markings, traffic signal re-timing and/or re-phasing and revísed signal displays for

better visibility and collision reduction. By following these Best Practices, the Traffic Engineering

department has set itself up to monitor the appropriate programs to align itself with the City's BluePrint

for Amarillo.
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Traffic Engineering is working with Texas Department of Public Safety (TXDOT) to improve the traffic
flow on Soncy Road between Amarillo Blvd. and Hillside Road. The project will include upgr,ades to
existing signals, software, and pedestrian crossings along the corridor as well as median islands between
the northbound and southbound travel lanes. The traffic improvements on Soncy Road are to fix
declining infrastructure, update technology to improve efficiency and institute Best Practices in Traffic
Engineering. The department is updating the street lights at the intersection of Georgia and Farmers and

on Gem Lake between Western and Avondale for improved safety. Some technology improvements will
be updating the design of pedestrian crossings to meet new ADA standards and implementation of
Synchro software to improve timing coordination on arterial streets.

Programs
Traffic Engineering Administration/Support
20t6lt7 Budget - StZZ,tZl

The Traffic Administration and Support program is responsible for the management of a multi-faceted
traffic administration. Duties are performed by the Traffic Engineer and one support staff position.

Administrative staff works with American Traffic Solutíons (ATS) and Amarillo Police department to
collect fees for red light camera violations. Hearings are held every other Wednesday. The Photographic
Traffic Signal Enforcement program has an overall collection rate of 66%. This program is designed to
make sure the department follows Best Practices using nationally recognized standards and methods
found in the Texas Manual on Uniform Traffic Control Devices and lnternational Transportation of
Engineers Best Practices for Traffic Engineering, and continues to design for the flow of traffic in the
Downtown Redevelopment.

Pe rform o nce Meas u resl n d i cators

Traffic Engineering
20L6lt7 Budget - st3r,05Z

Traffic Engineering provides for the time and resources dedicated to the review and resolution of traffic
related concerns in an effort to provide a safe, consistent, and effective transportation system that
meets Best Practice minimum standards. Traffic Engineering is responsible for implementing City
policies/standards, for development projects and for residential and commercial construction projects

that occurs within the City of Amarillo. This program continues to improve traffic patterns throughout
the City and in the Downtown Redevelopment. lt also plans for future infrastructure replacements as

they meet their end of life.

20t4lLs
Actual

2Ot5lL6
Estimated

20t6lL7
Projected

Response to complaints 320 360 340
# of Traffic construction plans reviewed 77 85 80

# of Traffic modifications that increased

safety (monthly average)
L3 I L2

Red Lieht Camera violations 20,r20 2L,560 22,OOO

Pe rform a nce M e as u resfl n d i cators
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Actual

2OLslt6
Estimated

2Ot6lL7
Proiected



Street lights in place LO,573 LO,649 10,680

Work orders issued for street lights lnstalled
by Xcel

76 94 31

Traffic links counted 250 2so zso
Speed humps/bumps 5 I 10

Traffic signal studies* Lo oo%l L2 (L7%l 8(L3%)

Speed studies* t6 (6s%l 18 (7s%l 20 (70%l

Traffic control requests* 70 (ss%l 80 l7s%l 80 (7o%l

Parking studies* 20 (3s%l 26(40%l 28(so%l
*Percent of studies implemented

School Crossing Program
20lt6lt7 Budget - sZgg,O¿g

The School Crossing Guard program works with Amarillo lndependent School Distric{ (AISD) and Canyon

lndependent School District (CISD) to aide school children in crossing busy arterial and collector streets.
This program has 36 hourly School Crossing Guards with three substitutes and one supervisor.

Pe rform ø nce M e os u re sfl n di coto rs :

Permits
2OL6lt7 Budget - S3S,Sz¿

Parade and block party permits are issued to citizens to insure that all emergency services are aware of
street closures and to ínsure that parties are following City guidelines. Driveway permits are given out to
property owners and contractors who wish to remove curb and gutter, and install a new driveway, or
replace an existing driveway. This program is designed to protect current infrastructure and institute
Best Practices.

Pe rform o nce M e os u re sl n d i cators

SÍght Restrictions
2Ot6lL7 Budget - s25,325

2OL4lts
Actual

20tslL6
Estimated

20t6lL7
Projected

School crossings in AISD 33 33 33

School crossings in CISD 1 1 1

School crossing with multiple guards 3 3 3

20t4lL5
Actual

zOLslt6
Estimated

2Ot6lL7
Proiected

Block party permits issued 78 85 80

Parade permits issued 94 L04 105

Driveway permits lssued 1_r_0 106 1l_5

Permit revenue (parade, run, block party,
driveway) S7910 S8320 s842s

508



The Sight Restrictions program addresses obstructions in the line-of-sight of traffic at an intersection
with a stop s¡gn or yield sign.

Pe rform a n ce M e os u resl n dicotors:

Photogra ph ic Traffic Enforce ment Ad mi n istration/Su p port
2OL6|L7 Budget - $806,3t¿

Administrative staff works with ATS and the Police department to collect fees for red light camera

violations. Hearings are held every other Wedhesday. The Photographic Traffic Signal Enforcement
program has an overall collection rate of 66%. This program is designed to make sure the department
follows Best Practices for Photographic Traffic Enforcement, and continues to design for improved
safety.

Pe rform o nce M easu res/ n d icotors :

Photographic Traffic Enforcement Safety lmprovements
2OL6lt7 Budget - $!ZS,OOO

This program is designed to fund safety improvement programs within the City that follow national
guidelines for what revenue can be spent on. Administrative staff work with Traffic Engineering to
allocate funds to new signalized intersections, and to decide which signalized intersections will be

rebuilt with projected funds for the fiscal year.

2OL4lt5
Actual

20t5lt6
Estimated

20L6lL7
Proiected

Sight restriction complaints 187 27r 85

Sight restrictions investigated LOO% ro0% LOO%

Sight restrictions cleared 92% 93% 92%

2OL4lts
Actual

2OLslL6
Estimated

2Ot6lt7
Proiected

Collectíon expense 522,269 523,245 523,25O
Rental of equipment from American Traffic
Solutions s51_3,000 S513,ooo s513,000

State photographic expense S234,683 s243,683 sr99,423

Overall collisions (all types) N/A N/A
Currently
tracking

Collisions on red light approach N/A N/A
Currently
tracking

Rear-end collisions (red light approach) N/A N/A
Currently
tracking

Red light collisions (angle ran red light) N/A N/A
Currently
tracking

lnjury collisions (red light approach) N/A N/A
Currently
tracking

Pe rform a nce M e os u resl n d i cators :
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Actual
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Estimated
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Proiected



New signalized intersection s39,ooo S134,840 S13o,ooo
Rebuild signalized intersection S126,000 S30,L60 S35,ooo

Authorized Positions

2Ot4hs
Actual

2ÛtslL6
Budgeted

2OL6lt7
Proiected

Permanent Positions 4.5 4.5 4.5
Part-time Positions 42.0 42.O 4t.0
Total Positions 46.5 46.5 45.5

2OL6|L7 Expenditures by Funding Source

General Fund

Special Revenue Fund
s
s

612,L32
981,314

Total Traffic Administration 2OL6|I7 Budget - $1,593,446

s10



Traffic Administration Organizational Chart

TRAFFIC
ADMIN¡STRATION

Photographic
Traffic

Enforcement
Traffic Engineering

Administration /
Support

9.08 FTEs

Administration /
Support

0.82 FTEs

Traffic Engineering

9.74 FTEs

Safety
lmprovements

0.18 FTEs

School Crossing
Program

22.15 FTEs

Permits

2.65 FTEs

Sight Restrictions

1.88 FTEs
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City of Amarillo

Traffic Administration

DESCRIPTION

31800 Other Business Licenses

Actual

2013

Actual

2014

Budget

2015

7

RevEst

2015

Dept Req

2016

7,315 6,445 200 6,395 7,200

31400 Business License and Per 7,315
35,250

6'¿145

47,000
7,200

47,000
6,395

47,000
7,200

47,00032840 Hiway nal Maint Reim

32800 Other Governmental Reven
33230 Sale of Citv Publicatio

35,250 47,000
0

47,000
30

47,000
0

47,000
300

33200 General Government
35157 MC Assessed - Child Safe

0
19,918

0
14,654

30
18,000

0
14,855

30
18,000

35000 Fines and Forfeitures
3741 0 Miscellaneous Revenue

19,918
800

14,654 18,000
500

14,855
669

18,000
500669

37400 Miscellaneous Revenue 800 669 500 500

TREVENUE Total Revenues
41 100 Salaries and Wages
41300 lncent¡ve
41620 Unscheduled
41 82OT Health lnsurance
41900 Life
42010 Social Security - Medica
42020 Soc¡al Security - OASDI
421 10 TMRS
42115 OPEB Funding
42300 State Unemployment
42400 Workers Compensation
4251Q Car Allowance

63,283
407,680

3,008
0

27,293
72

s,939
14,846
31,334

5,807
't,070

17,OB1

2,645
2,950

68,768
407,777

2,094
92

24,362
70

5,943
13,794
29,863

5,892
1,162

15,864
2,703
2,953

72,730
445,559

1,800
0

33,729
92

6,566
16,565
31,873

6,492
1,205

17,860
2,796
2,664

68,919
391,779

1,771
I

29,085
67

5,761
1 1,938
23,993

4,735
1,266

15,709
2,880
3,148

72,730
407,O77

1,800
0

33,746
75

6,008
14,392
29,267

5,641
1,135

14,549
2,784
2,66442520 Uniform/Clothinq Allowan

41000 Personal Services
51 110 Office Expense
51 115 Employee Recognition Pro

51200 Operating
51700 Education
52050 Auto Parts
52050LABOR Auto Parts Labor

519,726
9,045

0
3,165

0
0
0

512,568
7,871

232
3,880

567,199
5,400

0
4,000

0
100
500

492,140
4,166

0
3,921

0
0
0

519,138
5,400

200
4,000

0
100
500

19
0
0

51000 Supplies
61200 Postage
61300 Advertising,
61400 Dues
61410 Tuition
62000 Professional
68220 Street Lights
6831 2 Other lmprovement
69210 Rental City Equipment

12,209
1,169

288
959
460

0
0
0

'11,532

12,003
1,420
1,013
1,086
1,267

17,193
5,378

54
't4,oo7

10,000
1,600

800
1,200

0
20,750
21,600

0
14,389

8,087
3,029
1,s63

75
0

9,968
3,000

0

14,389

10,200
1,600

800
800

0
15,000
20,000

0
14,389

60000 Contractual Services
71 1 00 lnsurance and Bonds

75'100 Travel
75300 Meals and Local

14,4O7
7,807
3,948

0

41,416
15,641

1,152
205

60,339
22,129

3,347
0

32,023
22,129

1,500
0

52,589
26,205
4,000

0

70000 Other Charges
TEXPENSES Total Expenses

11,755
558,097

16,998
582,985

25,476
663,014

23,629
555,879

30,205
612,132
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City of Amarillo

Photographic Traffic Enforceme

DESCRIPTION

35180 Photo Enforcement Fines

Actual

2013

1,026,842

Actual

2014

1,083,352

Budget

2015

881,710

RevEst

20r5

1,115,395

Dept Req

2016

881,710

35000 Fines and Forfeitures

TREVENUE Revenues
41 100 Salaries and Wages
41300 lncentive
41620 Unscheduled
41 820T Health I nsurance
41900 Life
42010 Social Security - Medica
42020 Social Security - OASDI
421 1O TMRS
42115 OPEB Funding
42300 State Unemployment
42400 Workers Compensation

1,026,842

1,026,842
27,741

0
9,898
1,845

4
456

1,038
3,172

635
77

712

r,083,352
29,930

0
9,457
1,949

4
501

1,098
3,136

673
66

768

881

881,7f 0
37,400

0
2,s12

0
0

542
0

4,127
0

49
961

I,l15,395
34,029

63
10,459

426
2

531

328
3,595

230
45

210

881 710

881,710
39,771

0

2,512
0

0

577
0

4,580
0

49
32

710 1 11

41000 Personal Services
51 110 Office Expense
51200 Operating

49,9145,578
0
0

47,582
108

0

45,591
100

1,000

7
0
0

47,520
100

1,000

51000 Supplies
62050 Collection Expense
69220 Rental Other Equipment

0
18,688

498,164

108
22,269

513,000

I,100
23,250

513,000

-0
11,245

513,000

1,100
23,250

513,000

60000 Gontractual Services
71 I 00 lnsurance and Bonds
75100 Travel
77450 Administrative Other
77610 lnformation Technology -
77950 State Photographic Traff

516,852
2,235

0
12,885

1,794
224,349

535,269
280

0
10,944

1,803
243,683

536,250
362

5,000
15,506

1,949
'199,423

524,245
362

0
0

1,949
243,683

536,250
471

5,000
14,531
2,019

199,423

70000 Other Charges
92005 General Fund
921 30 General Construction

241,263
0

172,575

256,710
0

106,002

222,240
0

165,000

245,994
12,000
16,097

221,444
10,000

165,000

92000 Operating Transfers
TEXPENSES Total Expenses

172,575
976,268

106,002
945,671

165,000
970,181

28,097
848,253

175,000
981,314
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City of Amarillo

Pierce & SE llth Ave

Actual

2013

Actual

2014

Budget

2015

fevEst
2015

Dept Req

2016DESCRIPTION

35180 Photo Enforcement Fines 325 000

35000 Fines and Forfeitures 325 0000

TREVEN UE Total Re;renues 325 0000

5t4
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Budget Comparison

2OL4lts
Actual

20t5lt6
Budgeted

2Ot6lt7
Proposed

Total Revenue 52,472,3O8 $ 2,496,381 s 3,250,892

Personnel Services 2,Or0,197 2,036,896 2,200,063

S lies 5L,933 51,830 49,284

Contractual Services 387,399 486,214 767,2t4

Other Charges 50,610 57,462 49,807

Total Expenses s 2,500,139 5 2,632,qo2 s 3,066,368

Mission
Building Safety promotes livability and ensures public health, safety a nd welfare in the built environment

Building Safety also provides services to promote neighborhood preservation, focusing on a healthy and vibrant

environment.

Strategic Approach
The Department of Building Safety fulfills its
approach aligns with City Council's priority of
Practices. The department staff consists of 33

mission through a compliance approach of service delivery. This

Community Appearance and the City Manager's Priority of Best

full time positions, tow part time positions and one CDBG funded

position dedicated to improving the safety and welfare of Amarillo's citizens on a daily basis.

The department provides a wide range of programs and activities. Mandated activities include compliance and

enforcement actions in accordance with applicable local, state and federal requirements relating to the built

environment. The department strives to streamline citizen services through the Development Services portal,

"One Stop Shop". This is achieved through application intake for numerous City programs, plan review,

permitting, inspection, and licensing services. City stafftakes pride in working on the front side of the model by

regularly engaging in customer consultation before and during development and compliance activities.

Community lmprovement program activities are consistent w¡th the Community Appearance initiative and

includes abatement of uncultivated vegetation, accumulations of junk and debris, graffiti, junk vehicles,

identification and removal of hazardous conditions, and legal due process requirements for dangerous

structures. Building Safety is charged with inspecting the City's housing stock through investigation of

substandard housing complaints, vacant building enforcement as well as working closely with the Department of

Community Development to assist Disadvantaged Areas.
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The department is also responsible for other programs which improve the quality of life for Amarillo's citizens.
These include the City's portal for Development Services, contractor registration, transient business licenses,

credit access business licenses, topless establishment licenses, manufactured home/RV parks and complaint
investigations. The Building Safety department convenes the following boards as needed: Zoning Board of
Adjustment and Construction Appeals and Advisory Board.

Programs
Development Serv¡ces, Building Safety, and Code Enforcement Support
2OL6|L7 Budget - $øgZ,Zøl

Measurable improvement in services provided to the community include: shorter construction plan review turn-
around and permitting times; focus on quality inspections; and community engagement and preservation. The
Building Safety department has a continued focus on widespread cross training/staff development SOPs and
workflow diagrams. Currently Building Safety has completed approximately 25%, with a goal to reach 1-00%

within the next six months. Building Safety is also concerned with improving citizen access to information
regarding services. This information is provided through the use of a website, informational bulletins and
outreach activities.

Pe rþ rm a nce Meo su resfl nd icato rs

Plan Review and Permit lssuance: Permit lntake, Plan Review and Process
Management
20t6lt7 Budget - $gOl,qEg

Permit lntake, Plan Review and Process Management strives to reduce and maintain turn-around time through
additional training and staff development. Some of those initiatives include staff working with some of the high
volume builders to create "Master Plans" that, once reviewed and approved, will be archived for re-use. When
the builder re-uses an approved master plan, a review is only required for the site conditions. User-friendly
forms/applications are also being created. Staff recently simplified the mobile home application, reducing the
process by approximately half an hour. The Building Safety department has created white papers and checklists,
as well as fillable building plans for simple accessory structures. Building Safety is currently not tracking the turn-
around time for the Plan Review or Permit lntake, but will begin tracking in the future.

P e rfo rm o nce M eo su res/ n d icotors :

20t4lLs
Actual

2OLslL6
Estimated

20t6lt7
Projected

Development services intake N/A 400 s00
SOP's & workflow diagrams 25 200 300
Percentage of code certified plan
reviewers and inspectors

80% 90% 9s%

2OL4lts
Actual

z0tslL6
Est¡mated

2016117
Projected

Permit lntake, Plan Review and
Process Management 2,800 3,200 3,500
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Trade permit issuance 7,162 7,500 7,600
Total value of construction permitted 5474,310,86s s305,000,000 s550,000,000
Average calendar days to permit new
residential

10 3 3

Average calendar days to permit all
commercial

30 LL 10

*A Best Prøctice recently ochieved is the tronsition to digital format on oll construct¡on documents ond files
ot the beginning of the applicotion process, thus eliminating t¡me and resources previously devoted to
ma nog i ng pa pe r files/docu me nts.

I nspection Services: Bu ild ing/Site I nspectio n
2OL6lt7 Budget - SISL,ZOO

Building Safety lnspection Services reduces the number of site visits on projects and increases quality by
expanding the current number of Community Safety lnspectors (CSl) through training opportunit¡es and
incentives. CSls are capable of performing multiple inspections per visit. Building Safety currently has four CSI

inspectors with a goal to trans¡t¡on two-to-three more trade specific inspectors to CSI status by fiscal year's end.

Pe rfo r m a n ce M eo s u res/ I nd i coto rs

Community lmprovement: Code Violation lnspections
2OL6lt7 Budget - s0eS,¿02

Community lmprovement is improving the overall Community Appearance through education and training of
building, mechanical, plumbing and electrical inspectors in order to expand their knowledge and competencies
outside their core duties.

20t4lLs
Actual

z0Lslt6
Estimated

20t6lt7
Proiected

Building site inspections 97,833 L00,000 105,000

CSI inspections 2,LOL 2,500 2,700
Total inspections 97,833 L00,000 106,000

Average site visit per inspector
per day

24 20 18

20t4lts
Actual

zoLslL6
Estimated

2Ût6lL7
Proiected

Community improvement
inspections

46,704 47,L64 47,634

Code violation inspections 60,010 60,610 6L,270

Dangerous structures
identified

91 70 75

Community Development
funded inspections

10,494 11,000 12,000

Weed/junk and debris
complaints

18,100 20,000 22,O00
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Unoccupied, unsafe buildings
complaints

91 70 75

Tenant occupied unsafe
building complaints

177 740 720

Junk vehicle complaints 265 240 600

Authorized Positions

20r4lLs
Actual

2OL5lL6
Budgeted

20t6lL7
Proposed

Permanent Positions 31 32 33
Part-t¡me Positions 3 2 2

Total Positions 34 34 35

Total Building Safety 20t6lL7 Budget - S3,0e6,368
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Building Safety Organ izational Chart

BUILDING SAFETY

lnspect¡on Services

8.58 FTEs

Community lmprovement

7.60 FTEsEnforcement Support

7.78 FTEs

Development
Plan Review and Permit

lssuance

11.04 FTEs
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Gity of Amarillo

Building Safety

Actual

2013

Actual

2014

Budget

2015

RevEst

2015

Dept Req

20r6DESCRIPTION

31 71 0 Electrician Licenses
31720 Plumbers License & Reg

31725 lrrigation License & Reg
31730 Dance Hall License
31740 Heating & Aircondng Lic
31 745 lnsulation Registration
31750 Roofers License
31755 Commercial Roofers Regis
31 760 Builders/Contractors Li

31 765 Glass/Glazing Registrati
31800 Other Business Licenses

5,120
80

2,145
1,200
5,685

560
7,715
4,345

29,455
160
800

5,1 60
200

2,275
1,000
6,240

480
6,880
3,400

31,750
280
960

4,222
0

1 ,610
1,000
5,000

440
4,560
2,480

24,000
'f 90
960

4,500
0

2,100
600

5,000
480

4,500
3,200

24,080
190
960

5,000
0

2,400
600

5,000
480

4,550
3,200

25,000
240
160

31400 Business License and Per
31910 Building Permits
31920 Electrical Permits
31930 Plumbing and Gas Permit
31 935 Glass/Glazing Permits
31940 Heat¡ng & Aircondng Per
31 945 lnsulation Permits
31960 Mobile Home Park Permit
31970 Transient Business Perm
31990 After Hour lnspection Fe

57,265
2.275,038

138,05B
435,966

1,560
136,328

3,950
25,620

575
4,680

58,625
1 ,512,685

't06,373

370,364
255

1 19,250
1,640

29,400
475

6,600

4,462
1,650,000

105,000
344,349

1,120
100,000

3,150
36,450

780
4,000

45,6r0
1,652,755

105,380
346,790

175
102,580

1,800
29,820

780
7,440

47,630
1,838,540

138,006
441,771

1,250
175,805

5,000
29,820

1,200
5,400

31900 Non-Business L¡cense & P
3322OZoning Board Appl Fees
33225 Abandoned Vehicle Notifi
33227 Credit Access Business A

3,021,775
900

4,715
0

2,147,042
300

4,800
1,000

2,2M,U9
1,200
4,080

960

2,247,520
1,200
5,300

480

2,636,792
1,200
5,000

440

33200 General Government
37125 Other lnterest lncome

5,615
234,272

6,100
222,804

6,24O
230,000

6,980
230,000

6,640
230,000

37f 09 lnterest Earnings
37225Weed Collection
37230 Weed Mowing Services

234,272
113,540
105,065

-342,740

222,804
157,524
78,820

-196,777

230,000
200,000
1 10,000

-338,870

230,000
250,000
123,000

-338,870

230,000
250,000
108,000

-338.87037231 Bad Debt

371 99 Administrative Charges
3714'l Merchant Service Fees
3741 0 Miscellaneous Revenue

-124,135
-6,783
5,553

39,566
-6,905
5,076

-28,870
-6,400
6,100

34,130
-6,434
2,227

19,130
-6,400

31 7,1 00

37400 Miscellaneous Revenue -1,230 -l,829 -300 -4,207 310,700

TREVENUE Total Revenues
41 100 Salaries and Wages
41300 lncent¡ve
41620 Unscheduled
41 B2OT Health I nsurance
41900 Life
42010 Social Security - Medica
42020 Social Security - OASDI
421 1O TMRS
421 15 OPEB Funding
42300 State Unemployment
42400 Workers Compensation
42510 Ca¡ Allowance
42550 Communications Allowance

3,193,562
1,330,991

43,199
161,305
198,626

512
21,505
85,121

169,971
33,335

1,991

1,543
3,008
2,407

2,472,308
1,319,316

50,126
111,689
21 5,1 08

503
20,474
83,912

166,075
34,379

1,678
1,523
3,008
2,407

2,496,381
1,387,831

40,500
30,465

272,789
534

20,754
85,848

155,501
34,048

1,652
1,574
3,000
2,400

2,560,033
1,453,781

45,987
30,465

255,742
544

21,604
89,640

166,117

.36,295
2,047
1,656
4,753
2,403

3,250,892
1 ,510,690

42,900
30,465

273,287
550

22,614
93,532

177,O43
37,1 65

1,701
1,716
6,000
2,400

41000 Personal Services
51 110 Office Expense
51 1 15 Employee Recognition Pro

51200 Operating
51300 Clothing and Linen
51400 Photographic
51800 Fuel & Oil
51850 Minor Tools
51950 Minor Offïce Equipment
52050 Auto Parts

2,053,514
32,971

1,294
930

0
0

3,930
590

38,1 00
1,316

2,01O,197
37,059

757
3,039

0
0

4,290
6,377

0
125

2,036,896
35,200

680
3,800

150
500

6,050
1,750
1,000
1,000

2,111,033
35,200

680
3,800

150
500

6,050
3,275
1,000
1,000

2,200,063
35,200

680
3,800

150
500

4,504
1,750

0
1,000

52r



Gity of Amarillo

Building Safety

DESCRIPTION

S2OSOLABOR Auto Parts Labor
52120 Tires and Tubes Other

Actual

2013

Actual

2014

Budget

2015

RevEst

20r5

Dept Req

2016 \
1,500

200
2,000

0
288 1,500

200
I,500

2000

51000 Supplies
61 1 00 Communications Billing
61200 Postage
61300 Advertising
61400 Dues
ô141 0 Tuition
62000 Professional
671 10 Demolition Condemned Pro
67400 Weed Contractor Expense
69210 Rental City Equipment
69230 Pedestrian Lighting
69300 Leased Computer Software

81,f30
2,253

47,942
4,827
3,207

26,809
18,439
8,545

1 15,697
85,394

8,567
0

51,933
10,738
49,303
4,448
2,155

40,735
19,240
8,477

165,964
s4,325
-7,986

0

51,830
12,900
56,124
8,000
4,500

19,000
29,000
60,000

200,000
96,690

0
0

53,355
12,900
56,124
8,000
4,500

't9,454
29,000
60,000

200,000
96,690

0
0

49,284
12,900
56,124
8,000
4,500

19,000
29,000
60,000

170,000
96,690

0
311,000

60000 Contractual Services
71100 lnsurance and Bonds
72000 Communication
75100 Travel
75200 Mileage
75300 Meals and Local
77100 Court Costs
78210 Cash Over/Short
78230 Loss on Bad Debt

321,680
6,882

445
9,947

129
417

17,847
-58
900

387,399
9,466

0
8,835

0
672

8,222
-31

23,445

486,214
15,359

0
9,203

400
1,000

31,000
0

500

486,708
15,359

0
9,203

400
1,000

31,000
0

500

767,214
17,907

0
9,200

200
1,000

21,000
0

500

70000 Other Charges
84500 Office Machines & Equipm

36,509 50,610
0

57,462
0

57,462
5,991

49,807
00

80000 Capital Outlay
TEXPENSES Total Expenses 2,492,934

0
2,500,139 2,632,402

5,991
2,714,548 3,066,368

000
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Budget Comparison

20!41L5
Actual

2Ot5lL6
Budgeted

20t6lt7
Proposed

Personnel Services S 681,123 s 960,996 5 948,2L6

Supplies 27,563 22,381 44,631

ContractualServices 122,835 136,703 172,436

Other Charges 6,66r tt,o47 t0,473

Total Expenses S 838,182 5 r,t3t,l27 5 L,t7s,756

Mission
The Department of Environmental Health consists of highly trained health and safety professionals who

identify and promote the conditions under which all people can live within healthy communities and

work to achieve optimum health serving the Bi-City-County Health D¡str¡ct. Our goal is to protect and

improve the health and well-being for all people who live, work, or visit Amarillo, Canyon and the

counties of Potter and Randall.

Strategic Approach
The strategic approach for Environmental Health is acutely focused on the Blue Print for Amarillo to

include City Council's Top Five priorities and City Manager's Top Five initiatives. Environmental Health

strives to fulfill the goals of Blue Print for Amarillo by focusing on Best Practices, Safety and Community

Appearance.

We have many strategic priorit¡es for fiscal year 2O16-201"7. We plan to focus on ensuring a competent

workforce. Currently, Environmental Health lacks adequate staff to deliver two inspections per food

establishment per year, as required by municipal code and state law. We currently average less than one

inspection per establishment, per yeaÍ. We have proposed adding two additional inspectors,

reclassifying one part-t¡me position to full-time, and adding one part-time inspector' This staffing

proposal will allow us to provide the two inspections (per year, per facility) required by municipal code

and state law. Our long-term goal is to conduct four inspections (per year per facility) to come in line

with Best Practices.

P ms
Administrat¡on and Support - Director and Administrative Support

2't6lt7 Budget - 5ts2,8qt
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Assisting technical staff to ensure appropriate and timely service delivery by assisting w¡th data entry,

customer interaction, printing, mail, and other administrative duties. Engaging the community and our
partners to share resources and provide education and training on important public health and safety

information. This includes our Certified Food Manager and proposed Food Handler courses, Certified

Pool Technician courses, and other community-based engagement and outreach presentations.

P e rfor m a n ce Me a s u resfl nd i cato rs :

Development Serv¡ces Pa rtner
20t6lt7 Budget - s3S,Z68

Participant in the "One-Stop-Shop" development concept. We work with Planning, Building Safety, and

other Departments to provide a rapid turn-around for project reviews, permitting, and inspections in an

integrated system focused on superior customer service.

P e rfo r m a n ce M e a s u resfl nd i coto rs :

Food Safety
2Ût6lt7 Budget - sg¿g,ggg

20t4lLs
Actual

2OLslL6
Estimated

2OL6lt7
Projected

All permit and license applications will be

entered into database within the same day

of receipt

Not available;
not tracking

4oo/o 9s%

Once permits and licenses have been issued,

they will be sent to permit/license holder
within same day of receipt

Not available;
not tracking

20% 9s%

Provide at least one Food Handler course
every month

Not available;
course not
currently
offered

Not available;
course not

currently offered
roo%

Publish a monthly Environmental Health

newsletter fo r dissemination

Not available;
not currently

offered
to% 700%

Attend at least 4 Amarillo Public Lodging

Association regular meeting to conduct
education and/or updates

Not available;
not tracking

50% too%

Attend at least 4 Panhandle Restaurant
Association regular meetings to conduct
education and/or updates

Not available;
not track¡ng

75% LOO%

2OL4lLs
Actual

20L5lt6
Estimated

2OL6lt7
Proiected

Review plat review requests within l day Not available;
not tracking

75% 90%

Complete pre-opening inspections for food
establishments three business days prior to
target opening day

Not available;
not tracking

80% 9s%

s25



2Ût4lLs
Actual

20tslL6
Estimated

20t6lt7
Projected

Complete food establishment plan reviews

within three days

Not available;
not tracking

70% 9s%

lnvestigate food and waterborne illnesses

within one day
Not available;
not tracking

60% 95%

lnspect all Food Establishments at least two
times per year (required by State law). Best

Practice is at least four inspections per

establish ment per vear.

Not available;
not tracking

75% 700%

Conducting services related to the permitting and inspection of food establishments within the Bi-City-

Count Health District. Services include plan reviews, construction and compliance inspections,
perm¡tt¡ng, rout¡ne inspections, and investigations of food and waterborne illness and complaints.

P e rfo rm a n ce M ea s u resl n d i coto rs :

Alcoholic Beverage License

2OL6|L7 Budget - sr4g¡S

Licensing the sale of beer, wine, and liquor within City limits.

Performonce Measures

Vector Control
2OL6|L7 Budger - stZ6,Olq

Treatment of mosquitoes and other disease-causing vectors within City limits.

Performance Meosures

On-site Sewage Facilities (OSSF)

2Ût6l t7 Budget - $ZOOI qt

20t4lts
Actual

2OL5lL6
Est¡mated

2OL6lt7
Projected

Process complete license applications and
issue license within 1 day of receipt of
complete application

Not available;
not tracking

Not available; not
currently tracking

9s%

2OL4lLs
Actual

zo'.slL6
Est¡mated

20t6lL7
Projected

Respond to complaints and treat valid
complaints within one day

Not available;
not tracking

75% 9s%

Establishment an active mosquito trapping
and surveillance svstem

None None 100%

Conduct surveillance and spray standing
water at least two times per week during
mosquito season (May-October)

None so% LOÙ%
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2Ût4lts
Actual

2OLslL6
Est¡mated

2OL6lL7
Proiected

Complete plan review and issue permit
within three days of receipt of completed
application

Not available;
not tracking

75% 9s%

Complete all inspection requests within one
day of request

Not available;
not tracking

LOO% LOO%

Conducting services related to the permitting and inspection of on-site sewage facilities within the Bi-

City-County Health D¡str¡ct. Services include plan reviews, construct¡on and compliance inspections,
permitting, and investigat¡ons of sanitary nuisance complaints.

Performønce Measures

Public Swimming Pools
2OL6lt7 Budget - $to¡,gez

Conduct¡ng services related to the permitting and inspection of public swimming pools within the Bi-

City-County Health District. Services include plan reviews, construction and compliance inspections,
permitting, routine inspections, and investigations of waterborne illness and complaints.

Performance Measures

Group Care and Congregate Living
2OL6|L7 Budget - sSr,g8r

Provide permitting and inspection of group homes in the Bi-City-County Health District.

Perþrmance Measures

Public Health Nuisances
20t6lt7 Budget - s141,009

20t4lLs
Actual

20t5lL6
Est¡mated

2OL6lt7
Proiected

Complete public swimming pool plan

reviews within three days

Not available;
program did

not exist

Not available;
currently tracking

95%

lnspect all public pools at least two times
per operational year/season. Best Practice is

at least 2 inspections per pool per year.

Not available;
program did

not exist

Not available;
currently tracking

95o/o

Offer at least four Certified Pool Technician
courses peryear

Not available;
program did

not exist

Not available;
currently tracking

LOO%

2OL4lLs
Actual

z0LslL6
Estimated

2OL6l17
Projected

lnspect all group care homes at least two
times per year. Best Practice is at least two
inspections per facilitv per vear.

Not available;
not tracking

so% 9s%
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lnvestigate and m¡t¡gate threats to health and environment.

Performonce Meosures

Authorized Positions

2OL4lts
Actual

z0tslL6
Estimated

2OL6lL7
Proiected

lnvest¡gate sanitary nuisances within one
day

Not available;
not tracking

so% 100%

20r4lL5
Actual

2OLslt6
Budgeted

2OL6lt7
Proposed

Permanent Positions 13 13 16
Part-t¡me Positions 1 t L

TotalPositions t4 L4 L7

Total Environmental Health 2Ot6lL7 Budget - $t,t15,756
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Environmental Health Organizational Chart
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City of Amarillo

Environmental Health

DESCRIPTION

31510 Liquor Licenses
31520 Beer & Wine Licenses
31610 Food Handling & Daycare
31620 Food Manager Certificat
31630 Public Pool & Spa Permit
31640 Pool Technician Certific

Actual

2013

74,733
18,815

426,589
32,598

0
0

Actual

2014

Budget

2015

RevEst

2015

Dept Req

2016

72,750
20,750

771,380
57,340
24,000
3,500

68,148
21,330

460,774
3't,17'l

0
0

71,003
19,796

495,506
29,492
47,500
'12,500

72,735
20,293

467,684
32,351
28,825

0

31400 Business License and Per
31950 Sewaqe Disposal Permits

552,7U
74,275

581,423
91,655

675,797
90,1 93

62r,888
99,340

949,720
120,325

31900 Non-Business License & P
33370 Water Sample Collection

74,275
2,907

91,655
4,760

90,193
5,757

99,340
3,660

120,325
3,500

33300 Public Safety and Health
37141 Merchant Service Fees
3741 0 Miscellaneous Revenue

2,907
-J,ZCÞ

6B

4,760
-3,678

20

5,757
-3,737

30

3,660
-5,180

25

3,500
-3,737

0

37400 Miscellaneous Revenue -3,188 -3,659 -3,707 -5,156 -3,737

TREVENUE Tota| Revenues
4'l 100 Salaries and Wages
41300 lncentive
41620 Unscheduled
41 8201 Health lnsurance
41900 Life
42010 Social Security - Medica
42020 Social Security - OASDI
421 1 O TMRS
42115 OPEB Funding
42300 State Unemployment
42400 Workers Compensation
42510 Ca¡ Allowance
42530 Moving Expense
42550 Communications Allowance
PSCHG Personal Svcs Changes

626,728
483,276

5,441
8,240

82,215
194

6,847
28,746
58,409
11,465

694
686

2,555
0

1,022
0

674,179
464,131

4,969
23,649
78,853

185
6,789

28,341
56,004
1',1,761

735
654

I,664
2,722

666
0

768,040
68r,1 99

4,200
7,500

115,254
217

10,025
42,168
75,049
16,527

687
s68

6,000
0

1,200
0

719,732
532,588

5,076
7,502

102,488
196

7,721
32,534
59,628
13,051

770
743

3,003
0

1,201
0

1,o69,gog
550,346

4,800
7,500

113,881
200

8,093
34,156
63,437
13,387

624
781

3,000
0

1,200
146,810

41000 Personal Services
51110 Office Expense
51 1'15 Employee Recognition Pro
51200 Operating
51300 Clothing and Linen
5'1350 Chemical and Medical
51850 Minor Tools
51970 Software
51980 lT Hardware
52050 Auto Parts
52050LABOR Auto Parts Labor

689,792
5,136

0
499
260

0

6,035
0

0
'124

150

681,123
9,578

1s0
3,820

927
0

9,962
0
0

2,526
600

960,995
11,562

200
1,869
I,000
1,000
6,550

0
0

100
100

766,501
11,562

200
1,769
1,000

0
6,550

0
0

650
650

948,216
11,562

200
1,869

500
500

5,000
6,500

17,500
500
500

51000 Supplies
61 100 Communications Billing
61200 Postage
61400 Dues
61410 Tuition
61415 Safety Training
62000 Professional
63210 Armored Car Service
67320 Extermination
68720 Auto Accident Repair
69210 Rental City Equipment

12,204
0

3,167
2,291
6,842

0
0

1,751
6,778

0

60,104

27,563
0

2,794
1,700
9,944

0
18,014
1,779

18,880
0

69,724

22,381
5,320
3,500
6,387

11,550
1,000

0
1,752

35,290
1,000

70,904

22,381
0

3,555
2,376

11,636
1,000
5,179
1,818

30,000
0

73,768

M,631
0

2,500
3,511
6,000

500
51,090

1,818
30,344

1,000
75,673

60000 Gontractual Services
71 100 lnsurance and Bonds
74000 Printing and Binding
75 1 00 Travel
75300 Meals and Local
78210 Cash Over/Short
78230 Loss on Bad Debt

80,932
2,649

0

126
0

-38
0

136,703
3,985
1,800
5,062

0
100
't00

172,436
4,711

500
5,062

0
100
100

122,835
3,075

0
3,521

0
0

65
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129,333
3,985
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6,500
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City of Amarillo

Environmental Health

DESCRIPTION

70000 Other Gharges
TEXPENSES Total Expenses

Actual

20t3

Actual

2014

Búdget

20rq

11,047
1,131,127

RevEst

2015

11,047
929,262

Dept Req

2016

10,473
1,175,756

2,737
785,664

6,661
838,182
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Budget Comparison

20t4lts
Actual

zotslL6
Budgeted

20L6lt7
Proposed

Personnel Services 5 28,373 5 3l,lsz s 45,469

Supplies 2,987 L0,500 7,5OO

Contractual Services 1_,328 2,530 2,000

Other Charges 3,67r 5,399 4,4r5
Total Expenses s 36,359 S 56,181 $ 59,384

Mission
To serve the public by recording, preserving, and retrieving official and vital public records in a

courteous and professional manner while consistently conforming to state and federal law governing

these practices.

Strategic Approach
To maintain and preserve vital records in compliance with state and federal laws, and to act in the best

interest of the City of Amarillo by providing efficient, innovative and quality services in a fair and

impartial manner to all.

The City of Amarillo Vital Statistics Department strives to perform at a high level and recognizes the

need to continuously work to earn the respect of the community. The Department also realizes the
importance of always welcoming newcomers as well as lifelong residents with information, resources

and a smile.

The Department continues to look for innovative solutions to fulfill the Best Practices initiative outlined

in the BluePrint for Amarillo. ln April of 20t5, a yearly audit was performed within the Vital Statistics

Department. lt was found that the City of Amarillo was in compliance with state and federal law when

distributing vital records. lt was recommended through the State representatives, that the City of
Amarillo attend the annual conference for Vital Statist¡cs to maintain education of all changes within the
upcoming year. The City of Amarillo has exceeded this request, by not only attending the annual

conference, but by also obtaining certification of a Master Registrar. Our goal for the upcoming year is

to obtain an additional Master Registrar certification to have a high level of knowledge to, not only,

continue to meet requirements set forth by the State, but to also perform and an exemplary level for
our customers as well as the City of Amarillo.
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With continued research for new ways to accomplish these goals, the Department is investing time and
efforts in the future implementation of software as well as call center upgrades to impiove satisfaction
of service.

Programs
B¡rth Records
2OL6lt7 Budget - $ZS,SO+

Assist the community in providing certified copies of birth records within the State of Texas and provide
documents to assist the public for out of state births records. There are many dífferent forms in which
the Vital Statistics Department receive and distribute these records. Functions consist of certífying
homebirth records, amendments on birth records, completing acknowledgement of paternity requests,
and helping the county and State agencies with requests all in compliance with state and federal
regulations.

P e rform o nce M e as u resfl n d i cators

Death Records
2ot6lt7 Budget - St6,ozg

Assist the community as well as funeral homes by providing certified copies of death records in

compliance with state and federal regulations. Also issue fetal death certificates, amendments on death
records, and the issuance of burial transit permits in compliance with state and federal regulations.

Pe rfor m o nce M e os u resl n d i cotors :

Qualified Applicant Determinat¡on
2OL6|L7 Budget - stq,ZSZ

Verify birth and death records are only distributed to qualified applicants. UnderTexas Law birth records
are confidential for seventy-five (75) years and death records are confídential for twenty five (25) years

and can be obtained only by qualified applicants. A qualified applicant is defined as the registrant, or
immediate family member either by blood or marriage, his or her guardian or his or her legal
representative. Local, state and federai law enforcement or governmental agencies and other persons

may be desígnated as properly qualified applicants by demonstrating a direct and tangible interest in the
record when information in the record is necessary to ímplement a statutory provision or to protect a

personal legal property right. A properly qualified applicant may also be any person 'who has submitted

20t4lts
Actual

z0tslL6
Estimated

20L6lL7
Proiected

Births Recorded 3,950 4,600 4,800

Attendance of annual conference 0 t t
Master Registra r Certification 0 t 2

2Ot4lL5
Actual

2OLslt6
Estimated

2OL6lL7
Projected

Deaths Recorded 2,800 2,650 2,800

Attendance of annual conference o L L

Master Registrar Certification 0 L 2
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an appl¡cation for a request to release personal information and has been approved as outlíned in the
Health and Safety Code, Section 181.11. relating to requests for Personal Data.

Pe rform a nce M e asu resfl ndi cators :

*Data not available

Authorized Positions

20t4lLs
Actual

zotslL6
Estimated

2OL6lt7
Projected

Lobby Orders {. rl. 13,000

Online Orders * {. 1,500

Certificates lssued t3,220 14,350 14,500

20t4lts
Actual

20tslt6
Budgeted

2OL6lt7
Proposed

Permanent Positions L 1 I
Part-time Positions 0 0 0

Total Positions 1 t t

Total Vital Statistics 2016 lI7 Budget - SSg,g8¿
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Vital Statistics Organizational Chart

VITAT STATISTICS

Death Records

0.28 FTEs

Qualified Applicant
Determination

O.24 FTEs

Birth Records

0.48 FTEs
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City of Amarillo

Vital Statistics

DESCRIPTION

33350 Vital Statistic Fees

Actual

2013

297,883

Actual

20'14

286,313

Budget

2015

275,000

RevEst

2015

287,746

Dept Req

2016

286,000

33300 Public Safety and Health
3741 0 Miscellaneous Revenue

297,883
2,342

286,313
2,442

275,000
2,400

287,746
3,617

286,000
2,400

37400 Miscellaneous Revenue 2,U2 2,42 2,40O 3,617 2,400
TREVENUE Total Revenues
41 100 Salaries and Wages
41620 Unscheduled
41 820T Health lnsurance
41900 Life
42010 Social Security - Medica
42020 Social Security - OASDI
421 1O TMRS
42115 OPEB Funding
42300 State Unemployment
42400 Workers Compensation

277,400
22,609

0
10,18'l

17
328

1,402
2,495

549
49

122

291,363
28,872

167
9,706

17
393

't,681

3,185
702

52
158

288,400
28,641

0
10,423

17
415

1,776
3,298

696
49

155

300,225
20,824

0
8,051

17
269

1,148
2,431

485
49

116

288,755
17,393

167
7,042

14
226
967

1,991

427
49
97

41000 Personal Services
51110 Office Expense
51950 Minor Office Equipment

33,390
8,952

0

28,373
2,987

0

37,752
7,500
3,000

4,934
7,500
2,322

45,469
7,500

0

51000 Supplies
61200 Postage

8,952
1,964

2,987
1,328

10,500
2,530

9,822
1,121

7,500
2,000

60000 Contractual Services
71 1 00 lnsurance and Bonds
75100 Travel
77620 Data Processing - Other
78230 Loss on Bad Debt

1,964
136

0
6,213

366

1,328
280

0
3,391

0

2,530
362
837

4,200
0

1,121
362
837

3,107
0

2,000
471
837

3,107
0

70000 Other Charges
TEXPENSES Total Expenses

6,715
51,019

3,671
36,359

i,3g9
56,181

4,306
60,183

4,415
59,384
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Gity of Amarillo

Micro Loan Program

Açtual Actual Budget RevEst DeptReq

DESCRTPTTON \ 2013 20;14 2015 2015 2016

37-420Donations 0 5,000 0 0 0

37¡100 Miscellaneous Revenue 0 5.000 0 0 0

TREVENUE Total Revenues 5,000 0000
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City of Amarillo

Housing Assistance

Actual

2013

Actual

2014

Budget

2015

RevEst

2015

Dept Req

2016DESCRIPTION

35460 Other Participation 510 0 300 0 0

35300 Construction Participati
35610 Grant ln Aid - Federal

5r0
618,761 634,057 608,246

0
759,270

0
672,521

3000

35500 Other Governmental Reven
371 10 lnterest lncome

618,76t
3,811

634,057
242

608,246
4,500

759,270
1,563

672,521
875

37109 lnterest Earnings
37130 Discounts Earned

3,811 242 4,500 1,563
0

875
000

37400 Miscellaneous Revenue
39130 Tsf ln fr CDBG
39131 Tsf ln fr Home
39585 Tsf in from Shelter Plus
39593 Tsf ln fr Trans Housing

0

0

0
0
0

0
0

0

0
0

0
0
0

0
0

0
0
0
0
0

0
1,000
2,000
4,000
2,176

39100 Operating Transfers ln 000 9,176 0

TREVENUE Total Revenues
41 100 Salaries and Wages
41300 lncentive
41500 PFP
41620 Unscheduled
41 820T Health lnsurance
41900 Life
42010 Social Security - Medica
42020 Social Security - OASDI
421 10 TMRS
42115 OPEB Funding
42300 State Unemployment
42400 Workers Compensation

623,082
210,075

144
0

2,440
37,717

130
3,469

13,970
27,167

5,466
481
195

634,300
263,069

502
0

1,803
30,249

128
3,734

15,080
28,425

6,101
583
210

622,222
261,481

600
10,800

0

39,104
149

3,664
15,666
27,883

6,140
434
223

760,833
258,096

601

0

2,549
43,759

148
3,704

15,332
28,155

6,',\22

539
220

673,396
259,302

600
57,211

0
47,361

152
3,769

16,'t14
29,928

6,316
443
232

41000 Personal Services
511"10 Office Expense

3O1,254
15,',107

349,883
21,353

366,145
18,000

359,225
43,775

421,427
20,499

51000 Supplies
61200 Postage
61300 Advertising
61400 Dues
61410 Tuit¡on
62000 Professional
64100 Lead PaintTest
69210 Rental City Equipment

15,107
15,828

644
300
220

31,232
1,124
5,200

2r,353
17,318

807
300

0
17,820

548
5,634

18,000
20,000

700
300
500

30,425
2,500
5,774

43,775
18,323

500
300

0
90,063

1,000
5,774

20,499
20,000

700
300
500

30,425
2,500
5,774

60000 Gontractual Services
71 1 00 lnsurance and Bonds
75100 Travel
75200 Mileage
75300 Meals and Local
77450 Administrative Other
77610 lnformation Technology -

54,547
0

12,656
0

229
137,881
30,862

42,427
2,516
8,981

0
137

124,023
31,790

60,199
2,898

13,000
125
300

196,031
37,796

I 15,960
2,898
2,415

40
150

196,182
37,796

60,r99
4,240

13,000
125
300

186,271
39,153

70000 Other Gharges
90170 Grant Fund Reimbursement

181,628
0

167,447
0

250,150
-52,398

239,481 243,089
00

90000 ¡nter Reimbursements
TEXPENSES Total Expenses 552,536

0
581,1 1o

-52,398
642,096 758,41

0
745,214

00
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Gity of Amarillo

Mod Rehab

DESCRIPTION

35610 Grant ln Aid - Federal

Actual

2073

26,528

Actual

2014

27,364

Budget

2015

27,420

RevEst

2015

27,420

Dept Req

2016

27,420

35500 Other Governmental Reven
37110lnterest lncome

26,528 27¡il
11

27,420
0

27,420
11

27,420
02

37109 lnterest Earnings
37414 HAP Fraud Recoveries

2
0

11

0
0

50
1',i

0
0
0

37400 Miscellaneous Revenue 000 50 0

TREVENUE Total Revenues
41 100 Salaries and Wages

26,530
2,737

27,375
0

27,470
0

21,431
0

27,420
0

41000 Personal Services
52300 Unassigned

2,737
0

0
0

0
49

0
0

0
0

51000 Supplies
64810 Housing Assistance Payme 22,382

0
21,016

49
24,616

0

27,470
0

27,420
0

60000 Contractual Services
71250 Paid Claims
77450 Administrative Other

2722,382
0
0

21,016
0

2,890

24,616
507

0

,470
0

0

,420
0
0

27

70000 Other Charges
92010 Other Grant Funds

0
0

2,890 507
2,298

0
00

0
0

92000 Operating Transfers
TEXPENSES Total Expenses

0
25,119 23,906

2,298
27,470

0

27,470
0

27,420
0
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Gity of Amarillo

Housing Vouchers

DESGRIPTION

35217 FSS Escrow Forfeitures

Actual

2013

Actual

2014

12,656

Budget

2015

RevEst

2015

Dept Req

2016

4,157 9,000 9,000 0

35000 Fines and Forfeitures
35610 Grant ln Aid - Federal

4,157
7,587,896

12,656
6.470.477

9,000
6,973,049

9,000
6,973,049 6,973,049

0

35500 Other Governmental Reven
37110lnterest lncome

7,597,996
0

6,470,477
2,473

6,973,049 6,973,049
3,204

6,973,049
00

37109 lnterest Earnings
37414 HAP Fraud Recoveries

0
53,1 75

2,473
42,729 45,000

3,204
45,000 45,000

00

37400 Miscellaneous Revenue 53,175 42,729 45,000 45,000 45,000

TREVENUE Total Revenues
52300 Unassigned

7,6/,5,221
0

6,528,336 7,027,049
12,536

7,030,253
0

7,018,049
00

51000 Supplies
64810 Housing Assistance Payme

0
7,420,764

0
7.044j67

12,536
6,973,049

0
7,018,070 6,999,085

0

60000 Contractual Services
71 1 00 lnsurance and Bonds
71250 Paid Claims
77460 Admin Other Governments

7,420,7U
964

0
13,686

7,04ø,167
964

0
10,860

6,973,049
964
s00

17,500

7,018,070
964

0
11,219

6,999,085
964
500

17,500

70000 Other Charges
92010 Other Grant Funds

14,650 11,824
0

18,964
22,500

12,183
0

18,964
00

92000 Operating Transfers
TEXPENSES Total Expenses

0

7,435,414
0

7,055,991
22,500

7,027,049
0

7,030,253
0

7,0r8,049
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Gity of Amarillo

SUPPORTIVE HOUSING

DESCRIPTION

Actual

2013

Actual

2014

Budget

2015

RevEst

2015

Dept Req

2016

35610 Grant ln Aid - Federal 189,424 238,386 246,925 246,925 0

35500 Other Governmental Reven 189,424 238,386 246,925 246,925 0
37410 Miscellaneous Revenue 0 16,373 0 0 0
37414 HAP Fraud Recoveries 0 .. 0 300 300 0

37400 Miscellaneous Revenue 0 16,373 300 300 0

TREVENUE Total Revenues
41 100 Salaries and Wages
41300 lncentive
41820T Health lnsurance
41900 Life
42010 Social Security - Medica
42020 Social Security - OASDI
421 1O TMRS
42115 OPEB Funding
42300 State Unemployment
42400 Workers Compensation

189,424
4,258

0
675

2
.59

251
495
101

4
7

254,759
8,909

0
1,625

4
,120

515
1,005

217
13
14

247,225
4,259

0

527
1

62
264
470
103

3
3

247,225
6,757

0
1,207

3
91

390
760
164

4
11

0
0
0
0
0
0
0
0
0
0
0

41000 Personal Services
64810 Housing Assistance Payme
64850 CFS Transitional Housing

5,852
1s8,630

23,928

12,423
195,459

41,448

5,692
193,528
41,908

9,388
'193,868

41,908

0
0
0

60000 Contractual Services
71250 Paid Claims
75100 Travel
77450 Administrative Other

182,558
0

47
2,071

236,907
0

0
5,562

235,436
600
200

3,121

235,776
0
0

2,'t51

0
0
0
0

70000 Other Charges
90010 Housing Assistance

2,119
-1 ,1 05

r 5,562
-1 35

3,921 2,151
-900

0
0

90000 lnter Re¡mbursements
92010 Other Grant Funds

-l,105
0

-135
0

0
2,176

0
0

-90
0

92000 Operating Transfers
TEXPENSES Total Expenses 189,424 2il,757

2,176
247,225

0
247,225

00 0
0
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City of Amarillo

AFFORDABLE HOUSING

Actual

2013

Actual

2AM

Budget

2015

RevEst

201,5

Dept Req

2016DESCRIPTION

371 10 lnterest lncome 31 12 020

37109 lnterest Earnings 3l 12 020

TREVENUE Total Revenues
92015 Home lnvestments

3l
13,085

12
0

2
0

0
0

0
0

92000 Operating Transfers
TEXPENSES Total Expenses

13,085
13,085

0
0

0
0

0
0

0

0
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City of Amarillo

TX Emergency Solutions Grant

DESCRIPTION

35610 Grant ln Aid - Federal

Actual

2013

Actual

2014

92,024

Budget

2015

RevEst

2015

129,807

Dept Req

2016

0 0 0

35500 Other Governmental Reven
391 10 Tsf ln fr General Fund

0 92,024 0
0

0
0

129,807
01 125 491

39100 Operating Transfers ln 1,125 491 0 00

TREVENUE TotaI Revenues
41 100 Salaries and Wages
41300 lncentive
41620 Unscheduled
41 820T Health lnsurance
4't900 Life
42010 Social Security - [4edica
42020 Social Security - OASDI
42110 TMRS
421 15 OPEB Funding
42300 State Unemployment

1,1 25
0
0
0
0
0
0
0
0

0
0

92,515
4,429

0

0
317

2

62
267
50'l
108

I

0
0
0
0
0
0
0
0
0
0
0

0
0
0
0
0
0
0
0
0
0
0

129,807
2,291

0
3,729

140
1

32
138
258

56
2

41000 Personal Services
6451 0 FSS/Domestic Violence
64595 Tx Panhandle Centers
64620 Homelessness Prevention
64630 Salvation Army
64635 Salvation Army - Operati

0
0

5,656
9,072
4,234

0

5,695
11,500

0
29,660
35,660
10,000

0
0
0
0
0
0

6,648
16,000

0
42,300
39,300
25,559

0
0
0
0
0
0

- 60000 Contractual Services
TEXPENSES Total Expenses

18,963
18,963

86,820
92,515

0
0

0
0

123,159
129,807
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City of Amarillo

HMIS

DESCRIPTION

35610 Grant ln Aid - Federal

Actual

2013

84,260

Actual

20.14

82,534

Budget

2015

91,088

RevEst

2015

91,088

Dept Req

2016

91,088

35500 Other Governmental Reven
391 10 Tsf ln fr General Fund
39591 Tsf in from Affordable H

u,260
0

13,085

82,534
5,584

0

91,088
10,494

0

91,089
6,350

0

91,088
15,500

0

39100 Operating Transfers In 13,085 5,584 10.494 6,350 15,500

TREVENUE Total Revenues
4'1 '100 Salaries and Wages
41500 PFP
41620 Unscheduled
41 82OT Health lnsurance
41900 Life
42010 Social Security - Medica
42020 Social Security - OASDI
421.10 TMRS
42115 OPEB Funding
42300 State Unemployment
42400 Workers Compensation

97,345
32,792

0
0

6,645
14

435
1,861

3,831
760

49
53

88,1l8
29,676

0
0

6,093
12

394
1,684
3,363

721

42
48

101,582
41,219

1,600
0

I 0,1 81
'17

598
2,556
4,548
1,002

49
66

97,438
42,061

0
116

9,658
17

590
2,523
4,652
1,025

53
68

106,588
42,250

520
0

10,423
17

613
2,620
4,865
1,027

49
68

41000 Personal Services
51 110 Office Expense

46,440
475

42,033
841 ,

61,834
0

60,763
0

62,450
0

51000 Suppl¡es
62000 Professional 26,972

841
28,250 26,567 26,567 26,567

000475

60000 Contractual Services
71 1 00 lnsurance and Bonds
75100 Travel
77450 Administrative Other
77610 lnformation Technology -

26,972
0

3,123
3,460

16,877

28,250
280

,5,822
7,226
3,667

26,567
362

3,000
9,819

0

26,567
362

0
9,732

0

26,567
471

3,000
't4,033

0

70000 Other Charges
TEXPENSES Total Expenses

23,460
97,346

16,994
88,fi8

13,181
l0l,582

r0,094
97,424

17,504
106,521
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City of Amarillo

Summer Food Service Program

DESCRIPTION

35610 Grant ln Aid - Federal

Actual

2013

316,440

Actual

2014

336,412

Budget

2015

515,354

RevEst

2015

515,354

Dept Req

20r6

515,354

35500 Other Governmental Reven
39110 Tsf ln fr General Fund

316,¿140

12,450
336,412
42,476

515,354
0

515,354
0

515,354
0

39100 Operatinq Transfers ln 12.450 42,476 0 0 0

TREVENUE Total Revenues
41 100 Salaries and Wages
41300 lncentive
41620 Unscheduled
41 82OT Health lnsurance
41900 Life
42010 Social Security - Medica
42020 Social Security - OASDI
42110 TMRS
42115 OPEB Funding
42300 State Unemployment
42510 Car Allowance
42550 Commun¡cat¡ons Allowance

328,890
65,584

5

259
608

5
964
643

1,226
255
318
855

1

515,354
43,401

2
171

403
3

638
425
811

169
210
566

1

515,354
15,009

3
1

296
4

216
478
881

190
47
34

0

515,354
43,401

2
171
376

3
638
425
811

169
210
566

1

378,887
14,677

3
1

296
4

212
458
845
182
45
34

0

41000 Personal Services
51 110 Office Expense
51 61 0 Recreation Supplies
51950 Minor Office Equipment
54000 Food

70,722
1,379
2,206

179
285,870

16,756
145
250

0

305,511

46,800
7,782
1,500

0
449,272

17,161
38,921

1,500
0

449,272

46,773
7,809
1,500

0
449,272

51000 Supplies
61300 Advertisino

289,634
3,972

305,905
7,165

458,554
7,000

489,693
7,000

458,581
7,000

60000 Contractual Services
71 100 lnsurance and Bonds
75100 Travel
75200 Mileage

3,972
494
104
85

7,165
0
0

103

7,000
0

1,500
1,500

7,000
0

0
1,500

7,000
0

1,500
1,500

70000 Other Charges
TEXPENSES Total Expenses

683
365,011

t03
329,930

3,000
515,354

t,500
515,354

3,000
515,354
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AMARITLO-
ctTv gt

PUSLIC HEÂLTH
(2s011-2s04s)

Budget Comparison

2O14lts
Actual

zÛtslt6
Budgeted

2ot6lt7
Proposed

Personnel Services $ 7,643,376 s 1,g3g,ggg S z,tot,Ets
Supplies 569,610 841,838 750,362

Contractual Services 696,529 740,L25 483,490

Other Charges 294,445 404,L65 438,777

Operating Transfers L,974 175,000

Total Expenses s 3,205,934 S 4,100,026 s 3,779,938

Mission
The City of Amarillo's of Public Health department is responsible for promoting health and preventing

disease in the citizens of Potter and Randall counties.

Strategic Approach
Public Health works with the Texas Department of State Health Services to carry out budgets, work plans

and deliverables for each of 10 grants. The department also receives funding from the Amarillo Hospital

District, which supports activities not funded through grants. ln the past three years, financialsupport
has come in the form of inter-governmental transfer, support¡ng participation in the 1115 Medicaid

waiver program. The department utilizes each of these funding sources to carry out Texas state law,

local ordinance and innovative approaches to protect the public health of our community. Community

needs are identified through the Community Health Assessment and Community Health lmprovement

Plan, which are completed on a 3-year cycle. The coordination of grant requirements for core public

health services, needs identified in our community, and BluePrint for Amarillo are the driving forces

behind the department's activities and funding needs.

ln addition to fiscal support from grants, Amarillo Hospital Distrlct and 1115 Medicaid waiver projects,

the department applies fees to certain services provided. These fees have remained very low and do not

recover cost of services. However, they do provide additional program income to support grant

act¡v¡t¡es. ln the proposed fiscal year 2AL6/20L7 budget, these fees have been evaluated based on cost

of service and comparison to other health departments in Texas. The proposed fee increases will be

competitive with other health departments and come closer to recovering the cost of providing the

service. Current program income estimates for the immunization department ¡s 541,000. W¡th the
proposed increase in fees, S&Z,Z8+ is estimated to be generated for the immunization program.

Currently, no program income is recognized through the STD/HIV program. The proposed fee increases

will recognize an estimated 525,000. This increase in program income will go back to the support of each

program.

566



The Public Health department str¡ves to fulfill the initiatives outlined in the BluePrint for Amarillo. The
department is pursuing accreditation through the national Public Health Accreditation Board (PHAB) to
be successful with the City Manager ¡n¡t¡at¡ve of Best Pract¡ces. Contract Adm¡n¡stration and Safety are
'currently being addressed by reevaluating and updating all department policies. The department is

seeking advances in technology through participation in a local health information exchange and
increasing our capacity w¡th electronic medical records as part of the technology review. Finally, the
department boasts a diverse workforce to meet the needs of Amarillo's diverse community, which
supports the Diversity in¡tiative set forth in the BluePrint for Amarillo.

The City Council's top pr¡or¡t¡es are an important part of daily activities in Public Health. Each day, the
department works to meet the needs of Disadvantaged Areas, both in terms of geography and
population. Public Health serves as a safety net for many of the most vulnerable in our community and
provides services and expertise in a wide range of specific services from tuberculosis and immunizations
to STDs and preparedness. ln addition to Public Health's fixed location in northeast Amarillo, the mobile
clinic allows for Public Health services to be made more available to targeted areas. A healthy
community adds to the critical infrastructure of a community and a strong public health department is

part of this success. Many activities associated with Community Appearance also tie into public health.
The recent in¡tiat¡ve by the Solid Waste department, accept¡ng tires from the community at no charge,
helps with mosqu¡to habitat abatement, therefore decreasing the risk of West Nile and Zika. The Public
Health Department is proud to be part of these efforts with the City of Amarillo.

Opportunities for the upcoming year include billing insurance providers for services provided through
the public health clinics. The department currently does not bill Medicaid, CHIP, Medicare or private
insurance for services. The department is working on credentialing and contracting with Medicaid, CHIP

and Medicare for billing and will work to add private insurance in the future.

Programs
Public Health Administration/Support
2OL6|L7 Budger - sgSZ,OZg

Liaison for Amarillo Hospital District and Northwest Texas Health Care System, participant in the Bi-City-
County Health District Board, receive accreditation through the Public Health Accreditation Board,
conduct the L115 Medicaid waiver program, conduct grant management and provide community health
assessment and community health improvement plan every three years.

P e rfo r m a n ce M ea s u resl n d icøto rs

Communicable Disease

2ßt6lL7 Budget - sZtø,gqg

Conduct disease surveillance and epidemiology, interface with hospitals and other providers, and
provide community education. There are 88 conditions in Texas that are notifiable to the public health
department. Communicable Disease staff follow up with each report to ensure the safety of both

20t4lLs
Actual

201sl16
Est¡mated

2OL6lt7
Proiected

Maintain all public health services within
allotted budgets.

too% 700% too%

Submit all grant applications and necessary
reports within designated time frame.

100% 100% too%
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individual pat¡ents and the public, ensure appropriate treatment of pat¡ents and contacts, and identify

and respond to outbreaks. The Perinatal Hepatitis B program is one component of the Communicable

Disease program. lnfants born to women who have hepatitis B have a 95% chance of developing hep B

and liver cancer. Blood work at 9-12 months of age will confirm that infant is no longer at r¡sk for
hepatitis B or needs additional referral for medical management of hepatitis B.

Pe rþ r m a n ce Me as u resfl nd i coto rs

lmmunization
2Ot6lL7 Budger - sgt¡,gzg

Provide adult and childhood immunizations through the mobile clinic and fixed location, conduct

immunization outreach and community education and conduct school/daycare compliance assessments.

Target areas for the mobile clinic include Disadvantaged Areas like shelters, low-income housing,

community events and community centers. Success from these events is often recognized years later

when the pat¡ent returns to school or obtains citizenship.

Pe rfo r m o n ce Me a s u res fl n d icato rs

Refugee Health
2Ot6lL7 Budget - ss3g,St¿

provide health screenings for primary refugees within 90 days of arrival including TB skin testing,

medical history, physical assessment and necessary referrals for medical care. Follow-up immunizations

for primary and secondary refugees, assistance with green card paperwork (medical portion) and

community education.

P e rfo r m a n ce Meo s u resl n d icato rs :

2OL4lts
Actual

2OLslL6
Est¡mated

20t6lL7
Projected

PerinatalHep B

lnfants followed to completion of
program.

LOo% 9Oo/o 9s%

Disease investigations are reported to the
Texas Department of State Health Services

within required time.
86.s% 935% 95%

2OL4lts
Actual

zÛtslt6
Est¡mated

20t6lt7
Projected

Patients seen 7,072 9,836 9,767

Vaccines given 17,058 L9,055 2t,ooo

2OL4lts
Actual

z0tslt6
Est¡mated

20t6lt7
Pro¡ected

Blood lead levels are obtained lor tOO% of
eligible clients between 6 months and 16

years of age.

97% too% too%

Tuberculosis screening is completed and

necessary referrals are made for a

minimum of tOO% of eligible clients.

99% 99.5% L00%
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Tuberculosis Control
20t6lt7 Budget - SZOS,IOO

Provide treatment of active cases and contact investigation, treatment of latent cases, TB testing for the
public and community education.

P e rfo r m a n ce M e o s u resfl nd i coto rs :

STD/HlV Prevention and Treatment
2OL6|L7 Budget - 560Z,ltE

Administer an STD clinic and treatment, disease intervention and contact investigation, HIV outreach
and community education.

P e rfor m a n ce M ea s u res/ nd i cato rs :

Public Health Preparedness
2Ot6lL7 Budget - 5z6t,ztg

Conduct all hazards preparedness, collaborate with community partners in planning, response, and

evaluation and provide community education.

P e rfo r m a n ce M eo s u res fl n d i cato rs

Public Health Promotions
20t6lt7 Budger - s70,383

Childhood obesity, community engagement, accreditation and billing.

P e rþ r m a n ce Me o s u resfl n dicato rs :

20t4lts
Actual

2OLslt6
Estimated

2OL6lL7
Projected

Latent Tuberculosis Therapy Completion
Rate

59% 68% 69%

2OL4lLs
Actual

2OLslt6
Estimated

2OL6lt7
Projected

Patients seen in STD clinic 2,Lt6 2,434 2,500

Patients tested through HIV Outreach 1,089 L,L37 L,300

Gonorrhea Rate (Potter) 448.9/100,000 Released in Sept Decrease - 2%

Chlamydia Rate (Potter) 957.0/100,000 Released in Sept Decrease -2%

2OL4lLs
Actual

20tslL6
Est¡mated

2OL6lL7
Projected

Point of Dispensing S¡te Act¡vat¡on Exercise 2 2 3

20t4lts
Actual

201slL6
Estimated

20t6lL7
Projected

Seek accreditation through Public Health Application Data submitted Site
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Accreditation Board - Best Practice visit/Accreditation

Authorized Positions

20t4lts
Actual

2OLslL6
Budgeted

2Ot6h7
Proposed

Permanent Positions 33 34 34

Part-time Positions 2 2 2

Total Positions 35 36 36

Total Public Health 20L6lL7 Budget - $3,119,938
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Public Health Organizational Chart

(.'l{
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Public Health
Promotions

2.06 FTEs

Public Health
Preparedness

2.06 FTEs

Prevention
and Treatment

9.26 FTEs
3.60 FTEs

PUBLIC HEALTH

Refugee Health

3.60 FTEs

lmmunization

8.23 FTES

Communicable
Disease

3.09 FïEs

Administration and
Support

4.10 FTEs
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Budget Comparison

2Ût4lts
Actual

20t5lt6
Budgeted

20t6lt7
Proposed

Personnel Services s 987,804 5 2,1.'J"4,r57 5 2,34L,392

Supplies \34,248 222,372 222,15L

Contractual Services Lt,203 165,056 !64,521

Other Charges 213,533 270,5r0 27L,82'J"

CapitalOutlay 2r0,227

Operating Transfers 357,577

Total Expenses $ 1,914,592 5 2,772,095 s 2,999,885

Mission
The mission of the WIC Nutrition department is to safeguard the health of low-income women, infants

and children (up to age five) who are at nutrition risk by providing nutritious foods to supplement diets,

information on healthy eating, and referrals to health care.

Strategic Approach

The adoption of the BluePrint for Amarillo by the City Council sets forth a comprehens¡ve strateg¡c

direction for the City government ¡n terms of focus, allocation of resources and initiatives as outlined in

the Top 5 priorities of the Council and the Top 5 Priorities of the City Manager. One of the Top 5
priorities of the Council is to address Disadvantaged Areas, adopting multi-year budget strategies. The

mission and role of WIC Nutrition falls in accordance with this priority as WIC serves low-income families

by providing health screenings, nutritious foods to supplement their diets, and referrals to health care.

partic¡pation in the WIC program is associated with a reduction in the number of poor birth outcomes

and reducing the amount spent on Medicaid costs. Participation in the WIC program has also been

shown to support cognitive development, helping children to enter kindergarten readyto learn'

The WIC Nutrition Program is federally funded by USDA through a grant to the State of Texas. The state

administers the program and contracts with the City of Amarillo to provide services in accordance with

state and federal guidelines. The WIC Nutrition Program strives to deliver the highest quality services in

the nation with integrity and with respect to the WIC eligible population. Currently, the department

servesanaverage of 7,235partic¡pantspermonth,orS6,8LTparticipantsperyear.Thedepartmenthas
an operating budget of S1-.8 million. Additionally, the department oversees S+.S million in food benefit

issuances.

588



There are two major types of nutrition risks recognized for WIC eligibility: medically-based risks such as

anemia, underweight, history of pregnancy complications, or poor pregnancy outcomes; and dietary
risks, such as inappropriate nutritionÆeeding practices or failure to meet the current Dietary Guidelines

for Americans. Women, infants and children at nutrit¡on risk have much greater risk of experiencing

health problems.

Programs
WIC Department Administrat¡on
2Ot6lL7 Budget - ile\OSq

This program provides the administrative expertise for the administration of all aspects of the WIC

Nutr¡t¡on Program in accordance with federal and state regulations, policies and procedures. The WIC

Administration department received excellent marks on the state audit in August of 2015. One of the
commendations given during the audit was the amount of charts that are audited throughout the year

and the accuracy and maintenance ofthe charts.

WIC Nutrition Education
20t6lt7 Budget - 5952,q61

This program is responsible for delivering nutr¡t¡on education to participants enrolled in the WIC
Nutrition Program according to state and federal regulations. Thç Nutr¡t¡on Education section was able

to continue and enhance the nutrition carnivalthat the department offers. The WIC Nutr¡tion Program is

the only WIC agency in Texas that provides this enhanced level of nutrition education.

P e rfo r m o n ce Me o s u resl nd i coto rs

WIC Breastfeeding Education
2Ot6lL7 Budget - 5244,064

Responsible for providing breastfeeding information, education and support to pregnant women and

breastfeeding women enrolled in the WIC Nutrition Program, as well as those in the general public
requesting such. Services are provided by Breastfeeding Educators, Lactation Consultants and Peer

Counselors.

2OL4lt5
Actual

2OLslL6
Estimated

20t6lL7
Projected

Strive to maintain percentage of WIC
part¡cipants receiving Nutr¡tion Education
above 95% (State Standard)

97o/o 97% 97%

Number of families receiving Nutrition
Education/Counseling Services at the time of
benefit issuance.

9,2L3 8,538 7,599

20L4lts
Actual

zotslL6
Estimated

20t6lL7
Projected

P e rfo r m a n ce M e a s u resfl nd i cato rs :
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Percent of Born-to-WlC infants that are
breastfed at the t¡me of certification (State

standard is 60 percent)
73% 74% 75%

Number of Pregnant Women receiving

Breastfeeding Educat¡on
L0,463 8,871 8,075

Number of Breastfeeding Women receiving
Breastfeeding Cou nseling/Ed ucation

LO,474 10,982 10,L74

WIC Client Services
2Ot6lL7 Budget - $1,042,300

This program provides support for delivery of service to WIC partic¡pants in the most efficient, iimely,
accurate, professional and pleasant manner possible. These support services include performing

anthropometr¡c body measurements and plotting results on growth grids, assessing eligibility for the
program based on financial, residency, medical/nutritional factors, computer data entry of part¡cipant
information, issuance of program benefits, scheduling certification and nutrition education
appointments, copying/reproduction of materials, filing, and telephone and reception activities.

P e rfo r m a nce M ea s u res/ nd i coto rs

*Negative % change is attr¡buted to improved economy, decreased birth rate, and increase in SNAP

benefits.

Authorized Positions

2OL4lLs
Actual

20tslL6
Estimated

20t6lL7
Projected

Percentage of women enrolled in first
tr¡mester at cert¡fication (State standard is

twenty (20)percent)
42% 37% 38o/o

Average number of participants served
monthly

8,t67 8,050 7,235

Total number of WIC part¡c¡pants receiving
food benefits annually

97,998 96,605 86,8L7

Percentage change from previous year +I.5% -L5% r0%*

2OL4lLs
Actual

20tslL6
Budgeted

2OL6lL7
Proposed

Permanent Positions 46 47 47

Part-time Positions 0 0 0

TotalPositions 46 47 47

Total WIC Department 20161L7 Budget - 52,999,885
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WIC Organizat¡onal Chart

wtc

Breastfeeding
Education

3.82 FTEs

WIC Client
Services

L6.33 FTEs

Department
Administration

L1.93 FTEs

Nutrition
Education

L4.92 FTEs
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Gity of Amarillo

WIC Administration

DESCRIPTION

35610 Grant ln Aid - Federal

Actual

20f3

167,483

Actual

2014

198,343

Budget

2015

425,639

RevEst

2015

355,324

Dept Req

2016

661,054

35500 Other Governmental Reven 167,483 198,343 425,639 355,324 66r,054

TRÊVENUE Total Revenues
41 100 Salaries and Wages
41500 PFP
41620 Unscheduled
41 820T Health lnsurance
41900 Life
42010 Social Security - Medica
42020 Social Security - OASDI
421 IO TMRS
42115 OPEB Funding
42300 State Unemployment
42400 Workers Compensation

167,483
88,459

0
107

8,178
19

1,219
5,183

10,348
2,039

61

135

198,343
't12,475

0
261

9,510
21

1,563
6,676

12,769
2,739

105
172

425,639
229,699

10,446
161

s1,s07
107

2,739

.11,712
20,845
4,590

314
283

355,324
196,004

0
190

38,346
104

2,818
12,046
21,543
4,763

371
295

661,054
190,057
261,219

161

49,918
110

2,756
11,784
21,885

4,618
321
285

41000 Personal Services
51110 Office Expense
51115 Employee Recognition Pro
51200 Operating
51700 Education
51950 Minor Office

597
0
0

724
419

543,113
1,886
1,000
2,640

441
0

115,749
2,545

0
0

82
0

146,291 332,403
1,886
1,000

0
441
115

276,479
944

0
0

304
419

51000 Supplies
61200 Postage
6'1300 Advertising
61400 Dues
61410 Tuition

2,627
314

0
630

2,276 124

432
375
704
690

1,740
110

0
1,103

1,667
113

0
929
738

5,967
432
375
704
690

60000 Contractuäl Services
71 100 lnsurance and Bonds
72000 Communication
75100 Travel
77450 Administrative Other
77610 lnformation Technology -

3,220
5,362

75
12,082
12,698
15,670

2,337
5,430

0
6,256

19,047
17,182

2,201
13,130

0
18,400
17,438
38,625

1,781
13,130

6
7,589

16,048
38,625

2,201
24,951

0
18,400
26,410
40,012

70000 Other Charges
TEXPENSES Total Expenses

45,886
167,483

47,915
r98,283

87,593
425,639

75,398
355,324

109,773
661,054

592



City of Amarillo

WIC Nutrition Education

DESCRIPTION

35610 Grant ln Aid - Federal

Actual

2013

441,773

Actual

2014

488,151

Budget

2015

919,820

RevEst

20,45

626,053

Dept Req

2016

9'13,943

35500 Other Governmental Reven 4/-1,773 488,151 919,820 626,053 913,943

TREVENUE Total Revenues
41 l0QSalaries and Wages
41500 PFP
41620 Unscheduled
41 820T Health lnsurance
41900 Life
42010 Social Security - Medica
42020 Social Security - OASDI
421,I0 TMRS
42115 OPEB Funding
42300 State Unemployment
42400 Workers Compensation

4ø1,773
257,402

0
5,903

31J02
75

3,676
't1,394

30,414
4,534

333
394

488,151
280,s80

0
13,077
32,171

83
4,133

14,130
33,226

5,747
371
430

919,820
472,246

11,614
7,800

128,768
269

6,848
29,279
52,112
11,476

785
708

626,053
361,867

0
14,000
80,346

178
5,270

20,906
40,446
8,286

817
546

913,943
475,142

11,614
7,800

124,795
274

6,890
29,459
54,713
11,546

802
713

41000 Personal Services
51 110 Office Expense
51200 Operating
5'1400 Photographic
51450 Botany & Agrigulture
514528&A-General
51456 B & A - Bedding Plants
514588&A-Fertilizer
514628&A-Chemicals
51700 Education
51850 Minor Tools
51950 Minor Office Equipment
53100 Natural.Gas
53'150 Electricity
53200 Water and Sewer
54000 Food

345,226
2,625

22,340
0
0
0
0
0
0

573
0

732
1,586
4,294
1,O73
3,770

383,948
1,979
9,971

0
4,157

0
0
0
0

1,275
278

0
1,399
5,738
1,146
2,543

721,905
6,957

22,255
250

4,200
4,200
2,500
2,800
1,200

46,761
3,400
5,700
1,590
5,848
1,089
5,500

532,663
1,587

12,291
0

4,157
0
0
0
0

1,965
278

0
650

3,824
1,164
3,468

723,747
6,957

22,255
250

4,200
4,200
2,500
2,800
1,200

46,761
3,400
5,700
1,398
5,739
1,199
5,500

51000 Supplies
61200 Postage
61300 Advertising
61400 Dues
61410 Tuition
62000 Professional
63400 Employee Medical

36,994 28,485
131

0
60

570
314

0

114,25O
1,742
1,050
2,800

13,350
750
100

1r4,059
1,742
1,050
2,800

13,350
750
100

29,385
83

0
0
0

90
0

93
0

60
836
359

0

60000 Gontractual Services
71 I 00 lnsurance and Bonds
74000 Printing and Binding
75100 Travel
75200 Mileage
77450 Administrative Other
77610 lnformation Technology -

173
2,465

0
6,898

0
37,871
12,145

1,O75
2,497

0
8,801

0
49,990
13,317

19,792
0

2,900
17,775

475
42,723

0

1,348
0

0
17,485

55
45,118

0

19,792
0

2,900
17,775

475
35,195

0

70000 Other Gharges
TEXPENSES Total Expenses

s9,379
441,773

74,605
488,113

63,873
919,820

62,657
626,053

56,345
9r3,943
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City of Amarillo

WC Breastfeeding

DESCRIPTION

35610 Grant ln Aid - Federal

Actual

2013

68,920

Actual

2014

53,399

Budget

2015

110,672

RevEst

2015

71,874

Dept Req

2016

110,086

35500 Other Governmental Reven
39110 Tsf ln fr General Fund

68,920 53,399
210

110,672
0

71,874
0

110,086
00

39100 Operating Transfers ln 000 210 0

TREVENUE Total Revenues
41 100 Salaries and Wages
41 500 PFP
41620 Unscheduled
41 820T Health lnsurance
41900 Life
42010 Social Security - Medica
42020 Social Security - OASDI
421.I0 TMRS
42115 OPEB Funding
42300 State Unemployment
42400 Workers Compensation

68,920
39,615

0
2,121
3,966

I
580

1,563
4,854

637
52
61

53,609
32,589

0
2,244
3,871

11

486
1,663
3,943

683
59
50

110,672
53,971

1,385
2,200

14,716
31

783
3,346
5,956
1,311

90
81

71,874
43,176

0
2,136
9,839

22
626

2,568
4,829
1,022

99
65

I10,086
54,302

1,385
2,200

14,262
3l

787
3,367
6,253
1,320

s2
81

41000 Personal Services
51110 Office Expense
51200 Operating
51400 Photographic
51700 Education
51850 Minor Tools
51950 Minor Office Equipment

53,458 45,599
1,260

253
0
0
0

350

83,870
1,980
4,168

850
2,031
1,500

0

84,080
1,980
4,168

850
2,031
1,500

0

u,382
302
176

0.

0
0
0

2,
,260

0
0
0
0

3s0

51000 Supplies
61200 Postage
61400 Dues
61410 Tuition

,611,863
0
0
0

12,478
0
0

534

10,529
612

1,076
2,900

0
0
0
0

10,529
612

1,076

60000 Contractual Services
75100 Travel
77450 Administrative Other

534
6,586
5,864

0
0

5,937

4,588
6,800
4,886

0
315

5,567

2

4,588
6,800
4,089

70000 Other Gharges
TEXPENSES Total Expenses

12,450
68,920

5,937
53,399

11,686
110,672

5,882
71,874

10,889
fl0,086

594



City of Amarillo

WIC GIient Services

DESCRIPTION

35610 Grant ln Aid - Federal

Actual

2013

580,1 1 1

Actual

2014

1,060,179

Budget

2015

I,039,857

RevEst

2015

1,109,897

Dept Req

2016

1,030,300

35500 Other Governmental Reven 580,1 I I I,060,179 1,039,857 1,109,897 1,030,300

TREVENUE Total Revenues
41 100 Salaries and Wages
41500 PFP
41620 Unscheduled
41 B20T Health lnsurance
41900 Life
42010 Social Security - Medica
42020 Social Security - OASDI
421 1O TMRS
42115 OPEB Funding
42300 State Unemployment
42400 Workers Compensation

580,11I
237,846

0
7,185

30,142
64

3,385
8,125

28,499
3,323

542
364

1,039,857
580,188

13,984
9,200

158,201
330

8,413
35,972
64,024
't4,099

964
870

1,030,300
583,746

13,984
9,200

153,31 I
337

8,464
36,192
67,218
14,185

985
876

I,060,179
230,421

0
1't,635
36,713

89
3,342

11,366
26,429
4,736

430
353

1,109,897
435,336

0
13,290
98,910

218
6,331

24,247
48,101

9,741
1,089

657

41000 Personal Services
51 110 Office Expense
51200 Operating
51350 Chemical and Medical
51410 Vaccines
51700 Education
51850 Minor Tools
51950 Minor Office Equipment
53100 Natural Gas
53150 Electricity
53200 Water and Sewer

319,475
17,654
14,238
6,094

0

0
3,066

136,754
3,221
8,719
3,168

325,512
20,024
14,168
18,462

0
22

359
28,513
2,840

12,043
3,264

888,507
15,900
8,840

18,400
3,200

600
5,670
3,500
2,839

12,042
3,692

886,24
15,900
11,700
18,400
3,200

600
5,670
3,500
3,228

11,873
3,168

637,9f I
18,392

1,236
13,520

0
22
98

-39,853
1,319
7,761
3,583

51000 Supplies
61200 Postage
61300 Advertising
61410 Tuition
62000 Professional
63400 Employee Medical
68100R&M-Building
ô8610 Office Equipment

192,912
0

738
298

1,040
0

16,048
0

77,238
936
s00

ô,903
2,500

100
3,542
3,915

6,078
0

1,950
0

3,624
0

-10,346
0

99,695
0

1,950
0

2,042
0

3,670
0

74,683
936
500

6,903
2,500

100
3,542
3,915

60000 Contractua¡ Serv¡ces
71 100 lnsurance and Bonds
72000 Communication
75100 Travel
75200 Mileage
77450 Administrative Other
77610 lnformation Technology -

18,124
2,783

145
2,452
2,218

35,046
6,955

7,662
2,818
3,217
1,401
2,137

42,382
7,626

18,396
0
0

3,335
2,172

52,471
0

1,401
1,879

53,596
0

18,396
0
0

3,335
2,172

43,207
0

-4,772
0

0

70000 Other Charges
84500 Office Machines & Equipm
84610 lnfo Tech Equipt - PCs

48,71,978
0
0

5749,600
0
0

59,581
164,353

45,873

56,876
10,346
45,873

4
0
0

80000 Capital Outlay
921 30 General Construction

0
0

0
0

210,227
357,577

56,219
357,577

0
0

92000 Operating Transfers
TEXPENSES Total Expenses

0
580,1 I I

357,577
1,060,253

0
I,039,857

357,577
1,109,897

0
I,030,300

595



Gity of Amarillo

WC Automation JAD

DESCRIPTION

35610 Grant ln Aid - Federal

Actual

2013

Actual

2014

31,477

Budget

2015

RevEst

20,15

52,977

Dept Req

2016

0 0 0

35500 Other Governmental Reven 0 31,477 0 52,977 0

TREVENUE Total Revenues
41 100 Salaries and Wages
41 820T Health lnsurance
41900 Life
42010 Social Security - Medica
42020 Social Security - OASDI
42110 TMRS
42115 OPEB Funding
42300 State Unemployment
42400 Workers Compensation

0
0
0
0
0
0
0
0
0
0

31,477
12,824

930
2

179
765

1,444
312

0
20

52,977
25,354

'1,949

4
354

1,514
2,834

616
19
39

0
0
0
0
0
0
0
0
0
0

0
0
0
0
0
0
0
0
0
0

41000 Personal Services
75100 Travel
77450 Administrative Other

0
0

0

0
0
0

16,475
12,856
2,145

32,683
18,099
2,195

0
0
0

70000 Other Charges
TEXPENSES Total Expenses

0
0

0
0

0
0

15,001
31,477

20,294
52,977

596



City of Amarillo

WG Special Projects

Actual

2013

Actual

2014

Budget

2015

RevEst

2015

Dept Req

2016DESCRIPTION

35610 Grant ln Aid - Federal 0000 173

35500 Other Governmental Reven 0000 173

TREVENUE Total Revenues
51200 Operating

0
0

0
0

0
0

0
'173

173
173

51000 Suppl¡es
TEXPENSES Total Expenses

0
0

173 173
173173

0
0

0
0

597



City of Amarillo

WIC Lactation Consultant

DESCRIPTION

35610 Grant ln Aid - Federal

Actual

2013

10,801

Actual

2014

15,728

Budget

2015

RevEst

2015

15,302

Dept Req

2016

8,500 8,619

35500 Other Governmental Reven 10,801 15,728 8,500 15,302 8,619

TREVENUE Total Revenues
41 100 Salaries and Wages
41500 PFP
41ô20 Unscheduled
41 820T Health lnsurance
41900 Life
42010 Social Security - Medica
42020 Social Security - OASDI
421 1O TMRS
42115 OPEB Funding
42300 State Unemployment
42400 Workers Compensat¡on

10,801
5,724

0
753

1,228
2

86
367
751
155

15
o

15,728
7,064

0
2,056
1,s34

3
123
527

1,032
222

7
11

15,302
7,419

0
2,013
1;697

3
128
545

1,057
229

I
11

8,619
0

100
2,344

0
0
0
0
0
0
0
0

8,500
0

100
2,344

0
0
0
0
0
0
0
0

41000 Personal Services
51 110 Off¡ce Expense
51350 Chemical and Medical

9,090
0
0

12,578 2,444
250

1,500

13,100
0
0

2,444
250

1,500
0
0

51000 Supplies
61400 Dues
61410 Tuition

0
0

178

1,750
181

375

0
130

0

0
127

0

1,750
181

375

60000 Contractual Services
751 00 Travel
75200 Mileage
77450 Administrative Other

178
536

0
997

3,500
556

3,s00
250
119

r30
382

0

127
382

0
693

556

1,638
250

0

70000 Other Charges
TEXPENSES Total Expenses

r,533
r0,801

3,020
15,728

3,750
8,500

2,075
15,302

3,869
8,619

598



City of Amarillo

W¡C Peer Counselor

DESCRIPTION

35610 Grant ln Aid - Federal

Actual

2013

4'.t,571

Actual

2014

37,249

Budget

2015

125,662

RevEst

2015

54,210

Dept Req

2076

125,359

35500 Other Governmental Reven 41,571 37,249 125,662 il,210 125,359

TREVENUE Total Revenues
41 100 Salaries and Wages
41 500 PFP
41620 Unscheduled
41820T Health lnsurance
41900 Life
42010 Social Security - Medica
42020 Social Security - OASDI
421 IO TMRS
42115 OPEB Funding
42300 State Unemployment
42400 Workers Compensation

41,571
20,540

0
3,359
4,830

o

318
1,359
2,788

558
23
31

37,249
17,401

0
4,6',t2
4,269

I
296

1,267
2,491

535
25
27

125,662
40,478

1,038
4,503

11,037
23

587
2,510
4,467

984
67
61

54,210
29,276

0
4,205
7,677

16
437

1,871
3,389

748
70
44

125,359
40,726'

1,038
4,503

10,697
24

591

2,525
4,690

990
69
61

41000 Personal Services
51 110 Office Expense
51200 Operating

33,816
0

525

30,931 65,755
300

1,328

47,733
0

2,291

65,912
300

1,328
0

2,291

51000 Supplies
61200 Postage
61300 Advertising
61400 Dues
61410 Tuition

525 2,291
0
0
0
0

1,628
48

40,490
350

3,300

2,291
0
0
0

0

1,628
48

40,490
350

3,300

0

0
0

78

60000 Gontractual Services
75100 Travel
75200 Mileage
77450 Administrative Other

178
3,343

0
3,710

0
0
0

027

44,188
9,626

800
3,665

300

3,885

44,188
9,626

800
3,205

0

0
4

70000 Other Charges
TEXPENSES Total Expenses

7,053
41,571

4,027
37,249

14,091
125,662

4,195
54,210

13,631
125,359

s99



City of Amarillo

WC Vendor Operations

Actual

2013

Actual

2014

Budget

2015

RevEst

2015

Dept Req

2016DESCRIPTION

35610 Grant ln Aid - Federal 0 00 0 't22

35500 Other Governmental Reven 0 00 0 122

TREVENUE Total Revenues
41 100 Salaries and Wages
42010 Social Security - Medica
421 IO TMRS
42400 Workers Compensation

0
47

1

5
0

0
0
0
0
0

0
0
0
0
0

122
101

1

11

0

0
0
0

0
0

41000 Personal Services
77450 Administrative Other

0
0

53
7

0
0

114
I

0

0

70000 Other Gharges
TEXPENSES Total Expenses

0
0

7
59

0
0

I
122

0

0

600



City of Amarillo

WIG Mentor

DESCRIPTION

35610 Grant ln Aid - Federal

Actual

2013

Actual

2014

Budget

2015

100,000

RevEst

2015

Dept Req

2016

100,0004,278 0 0

35500 Other Governmental Reven 4,278 0 100,000 0 100,000

TREVENUE Total Revenues
51 1 10 Office Expense

4,279 0
0

0
0

100,000
200

100,000
2000

51000 Supplies
61200 Postage
62000 Professional 74,47674,4763,463

0
0
0

0
0

0
0
0

200
324

200
324

60000 Contractual Serv¡ces
75100 Travel
75200 Mileage

3,463
317
498

0
0
0

74,800
15,000
10,000

0
0

0

74,800
15,000
10,000

70000 Other Gharges
TEXPENSES Total Expenses

815
4,278

0
0

25,000
100,000

0

0

25,000
100,000

601



Gity of Amarillo

WIC Obesity

DESCRIPTION

35610 Grant ln Aid - Federal

Actual

2013

30,788

Actual

2014

29,855

Budget

2015

38,710

RevEst

20,l5

23,814

Dept Req

2016

38,524

35500 Other Governmental Reven 30,788 29,855 38,710 23,814 38,524

TREVENUE Total Revenues
41100 Salaries and Wages
41500 PFP
41620 Unscheduled
4'l82OT Health lnsurance
41900 Life
42010 Social SecuriÇ - Medica
42020 Social Security - OASDI
42110 TMRS
42115 OPEB Funding
42300 State Unemployment
42400 Workers Compensation

30,788
19,757

0
1,874
2,015

5
308
697

2,497
271

33
30

23,814
13,906

0
1,835
3,082

7
202
812

1,559
323

35
21

29,855
17,952

0
2,217
2,303

6
287
933

2,286
374

30
27

38,710
13,493

346
1,119
3,679

I
196
837

1,489
328

22
20

38,524
13,575

346
1,1 19

3,566
I

197
842

1,563
330
23
20

41000 Personal Services
51 110 Office Expense
51200 Operating
54000 Food

2126,41,488
0
0

285

27 6
0
0
0

21,536
302

7,033

782
0
0
0

21,589
302

7,033

51000 Supplies
75100 Travel
75200 Mileage
77450 Administrative Other

285
0
0

3,015

0
0
0

2,032

0
0
0

3,439

000

13,335
2,500

50
1,289

13,335
2,500

50
1,050

70000 Other Charges
TEXPENSES Total Expenses

3,015
30,788

3,439
29,855

3,839
38,710

2,032
23,814

3,600
38,524

602



Gity of Amarillo

WlC Summer Feeding

DESCRIPTION

35610 Grant ln Aid - Federal

Actual

2013

Actual

2074

Budget

2015

RevEst

2015

Dept Req

2016

12,000000 0

35500 Other Governmental Reven 000 0 12,000

TREVENUE Total Revenues
41 100 Salaries and Wages
42010 Social Security - Medica
421 1O TMRS
42115 OPEB Funding
42300 State Unemployment
42400 Workers Compensation

0
0
0
0
0
0
0

0
0

0
0

0
0
0

0
0
0
0
0
0
0

0
0
0
0
0
0
0

12,000
10,228

148
1,121

249
49

205

41000 Personal Servíces
TEXPENSES Total Expenses

0
0

0
0

0
0

0
0

12,000
12,000
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AfvlAR ltL()"
crlY Or

PUBLIC IMPROVEMEHT DISTru(T

l27OO-279O1

Budget Comparison

20t4lts
Actual

20tslt6
Budgeted

2OL6lt7
Proposed

Personnel Services s 35,333 s s

Su 258,117 3r8,812 350,538

Contractual Services 254,39L 299,825 44t,629

Other Cha 32,579 42,259 t5,582

454,24r 470,641 409,774

Total Expenses s 1,034661 s 1,131,537 s 1,2L7,523

Mission
To promote and facilitate the development of quality n eighborhoods that enhance the community

appearance

Strategic Approach
Public lmprovement D¡str¡cts (PlDs)were established to prov

certain amenities and common areas that include hardscape
ide for the installation and maintenance of
and greenscape features that enhance the

neighborhood by providing recreational and aesthetic related improvements.

A five-year service plan that defines the annual budget and individual assessments for each PID is

approved annually by the respective PID Advisory Board and City Council. Each PID is fully funded by

assessments and does not require City funding.

Programs
Greenways
2}t6lt7 Budget - sstt,g¿g

Established in 1995, Greenways was the first PID established in Amarillo. Landscaped parkways and

common areas which include hardscape features are some of the improvements within the Greenways.

The Greenways PID continues to develop a linear park system which now contains approximately 29

acres. The park-like sett¡ng meanders throughout the development, interconnecting the home sites with

a liriear parkway. Trees and shrubs have been added to enhance the park's large expanse of irrigated

turf. The park contains over a mile of walking/jogging trails for the use and enjoyment of all users.

utilizing grant dollars from the state of Texas Parks and wildlife Department, the c¡ty constructed a

natural setting city park with soccerfields and other recreational type amenities in what was previously

an undeveloped playa lake. The City maintains this "playa parl('. The assessments for the Greenways
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PID are necessary to fund the maintenance and administrative costs associated w¡th the PID

improvements, debt service, and reserve.

The Greenways PID has a five member advisory Board. Per the terms of the Greenways PID petition,
three board member pos¡tions are homeowners and two are suggested for approval by the developer.

Colonies
2OL6|L7 Budget - s6tq,9Z0

Established in 2001, the Colonies PID encompasses approximately 375 acres of land and is located in
southwest Amarillo. The Colonies PID contains both residentially and commercially developed
propert¡es. The Colonies PID is a multi-phased development and will be subject to developer
reimbursements for portions of the improvements. Since the proposed services are in adilition to the
standard level of service provided by the City, the property owners within the Colonies PID will be
assessed for the cost of care and maintenance. The Colonies PID collected the first assessments ¡n

January 2002. The assessments for the Colonies PID are necessary to fund the maintenance and
administrative costs associated with the PID improvements, debt service, and reserves. lmprovements
such as a clock tower, landscaped medians, a bridge, gazebos, entryway features, and specialty lighting
have been installed, dedicated, accepted and are now being maintained by the PID assessments.

The Colonies PID has a five-member advisory board. Per the terms of the Colonies PID petition, two
board positions are suggested for approval by lot owners, two board positions are suggested for
approval by the developer, and one board position suggested for approval by the owners.

Tutbury
2ot6lt7 Budget - $tE,gqz

Tutbury PID and was established to provide for the maintenance of eight landscaped parcels, which have
been designated as common areas within the Colonies Unit Number Nine subdivision.

The Tutbury PID has a three-member advisory board. Per the terms of the Tutbury PID pet¡tion, all three
Board members must be Tutbury homeowners.

Point West
2OL6|1.7 Budget - 533,660

The Point West PID was established to provide for the maintenance of several landscaped medians
within City right-of-way. The City of Amarillo has a policy of not allowing medians within City right-of-
way and therefore required the PID be established for a maintenance mechanism.

The Point West PID is zoned for a business and office park development. Point West was established as a

mechanism to provide for the maintenance of several landscaped medians within City right-of-way.
Since the proposed services are in addition to the standard level of service provided by the City, the
property owners within Point West will be assessed for the cost of care and maintenance of the
medians. The assessments for the Point West PID are necessary to fund the associated maintenance and
administrative costs. These costs will be divided among the property owners based on the percentage of
total square footage of property owned.

The Point West PID has a five-member advisory board. Per the terms of Resolution No. 5-29-12-1 which
expanded the board from three members to f¡ve members, two members shall be suggested by the
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developer, two members must be lot owners, and one member shall be suggested for approval by the
owners

QuailCreek
20t6lt7 Budget - S8,¿s0

The Quail Creek PID was established to provide for the maintenance of the common area with brick

dumpster enclosures to ¡nclude a lighted landscaped median within City right-of-way.

This 29 lot residential subdivision was developed on an irregular piece of land and was limited in what
could be drafted into a workable residential design. The large median in the middle of the development

was a result of this irregular tract. There will be no entry features associated with this tract and the only
landscaping will be grass and trees within the median mentioned above. The subdivision improvements

associated with this PID were completed and accepted in the spring of 2009 and are now being

maintained by a private contractor. The amenities offered within this PID are in addition to the standard
level of service provided by the City. The property owners within the Quail Creek PID will be assessed

for the cost of care and maintenance of the common area amenities.

The Quail Creek PID has a three-member advisory board. Per the terms of the Quail Creek PID petit¡on,

one board position represents the developer and the remaining two board members represent Quail
Creek homeowners.

Vineyards
2Ot6lL7 Budget - iE,oqz

The Vineyards PID was established to provide for the installation and maintenance of certain landscaped

areas (common areas). Since the proposed services are in addition to the standard level of service

provided by the City, the property owners within the Vineyards PID will be assessed for the cost of care

and maintenance. The Vineyards PID is a multi-phased residential development and will be subject to
developer reimbursements for portions of the improvements. The Vineyards PID collected its first
assessments in October 2OL2. lmprovements such as landscaped medians and specialty lighting have

been installed, accepted and therefore, are now being maintained within the first phase of
development.

Per the terms of the Vineyards PID pet¡tion, after the first year, the advisory board will consist of five
members appointed by the City Council and all members of the advisory board will serve terms of three
years. Two members are recommended by the developer, two members are lot owners within the
Vineyards and one is recommended by the owners.

Redstone
20t6lt7 Budget - Sszg

Located in southwest Amarillo, the Redstone PID was established to provide for the installation and

maintenance of certain landscaped common areas to include hardscape features. Redstone will be a
multi-phased development and will be subject to developer reimbursements for port¡ons of the
improvements. Since the proposed services are in addition to the standard level of service provided by

the City, the property owners within the Redstone PID will be assessed fór the cost of care and

maintenance. Redstone has incurred administrative fees; however, at this time, no public improvements
requiring ma¡ntenance and operational costs have been ¡nstalled.
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The Redstone PID petition states the owner will serve as the sole advisory body until more than 200

acres are platted. Per the terms of the petition, unt¡l 200 acres within the PID Boundary have been
platted, the owner will be the PID advisory body.

Town Square
2OL6(L7 Budget - s3O,ggg

The Town Square PID was established to provide for the installat¡on and maintenance of certain
landscaped common areas to include hardscape features. Established in October of 2OL4, Town Square

is Amarillo's most recently established PlD. Town Square will be a multi-phased development and will be

subject to developer reimbursements for port¡ons of the improvements. Since the proposed services are

in addition to the standard level of service provided by the City, the property owners within the Town

Square PID will be assessed for the cost of care and maintenance.

Per the terms of the Town Square PID pet¡tion, the initial three-member advisory board is to consist of
three board members suggested for approval by the owner.

Total Public lmprovement District 2OL6lL7 Budget -
SL,2!7,s23
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Gity of Amarillo

Greenways at Hillside

DESCRIPTION

3031 1 Collec Randall County A

Actual

2013

478,065

Actual

2014

537,322

Budget

2015

528,094

RevEst

2015

554,558

Dept Req

2016

528,094

30300 Current Yea/s Lew 478,065 tí37,322 528,094 554,558 528,094

30200 Ad Valorem Tax Collectio
371 10 lnterest lncome

478,065 537,322
94

528,094
112

554,558 528,094
11240207

37109 Interest Earnings
39810 Proceeds from LTerm Debt

207
707,356

40
0

94
0

112
0

112
0

39100 Operating Transfers ln 707,356 0 0 0 0

TREVENUE Total Revenues
41 100 Salaries and Wages

1,185,628
24,530

537,416
17,864

528,206 554,598 528,206
000

41000 Personal Services
5'1200 Operating
51250 Janitor
51450 Botany & Agrigulture
53150 Electricity
53200 Water and Sewer

24,530
54

327
17,675
2,630

113,164

17,8æ
0
o

17,315
2,491

94,261

0
0
0
0

2,319
146,741

0
0
0

2,000
2,496

150,775

15,

2,

45,1

0
0
0

000
700
000

5'1000 Supplies
61200 Postage
61300 Advertising
6'1600 Unassigned
62000 Professional
67600 Temporary Labor
68300 R & M - lmprovements
6831 2 Other lmprovement
68400R&M-lrrigation
69210 Rental City Equipment

133,850
392
264

0
5,912

78,883
10,602

0
3,988
2,173

114,075
418
525

0
6,586

79,462
31,305

0
2,006
1,071

162,700
450
300

15,000
7,176

108,000
14,000

0
10,000

0

149,060
418
529

1s,000
7,360

114,366
10,000

0
25,000

0

155,271
450
529

15,000
7,176

114,366
10,000
35,000
25,000

0

60000 Contractual Services
77450 Administrative Other

102,213
17,019

121,376
15,336

154,926
19,619

172,672
19,619

207,521
7,167

70000 Other Charges
83200 lmprovement

17,019
707,356

15,336
0

19,619
0

r9,619
0

7,167
0

80000 Gapital Outlay
92170 Trsf to Debt Service

707,356
146,517

0
190,783 205,302

0
202,129

0
141,389

0

92000 Operating Transfers
TEXPENSES Total Expenses

146,517
1,131,486

190,783
459,4U

205,302
542,547

202,129
543,480

l4l,389
5l I,348
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City of Amarillo

Brennan lmprovement D¡s

Actual

2013

14,588

Actual

2014

RevEst

2015

Dept Req

2016

Budget

DESCRIPTION

3031'l Collec Randall County A

2015

0 0 00

30300 Current Year's Levy 14,588 o 0 00

30200 Ad Valorem Tax Collectio
371 l0 lnterest lncome

l4,5gg
12

0
0

0
0

0
0

0
4

37109 lnterest Earnings 12 0004
TREVENUE Total Revenues
41 100 Salaries and Wages

14,601
670

4
0

0

0
0
0

0
0

41000 Personal Services
51450 Botany & Agrigulture
53150 Electricity
53200 Water and Sewer

670
10't
276

1,719

0
0
0
0

0
0
0
0

0
0
0
0

0
0
0
0

51000 Supplies
61200 Postage
61300 Advertising
62000 Professional
67600 Temporary Labor
68400R&M-lrrigation
69210 Rental City Equipment

2,095
48

587
816

7,343
3

68

0
0
0
0
0
0
0

0
0
0
0
0
0
0

0
0
0
0
0
0
0

0
0
0
0
0
0
0

60000 Gontractual Services
77450 Administrative Other

8,865
937

0
0

0
0

0
0

0
0

70000 Other Charges
TEXPENSES Total Expenses

937
12,566

0
0

0
0

0
0

0
0
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City of Amarillo

Colonies

DESCRIPTION

3031 1 Collec Randall County A

Actual

2013

509,268

Actual

2014

604,408

Budget

2015

605,039

RevEst

2015

608,153

Dept Req

20'16

690,453

30300 Current Yea/s Lew 509,268 604,408 60s.039 608.153 690,453

30200 Ad Valorem Tax Gollectio
371 10 lnterest lncome

509,268
't94

604,408
128

605,039
't63

608,153
0

690,453
70

37109 lnterest Earnings
3981 0 Proceeds from LTerm Debt

194
1,497.644

128
0

163
0

70
0

0
0

39100 Operating Transfers ln 1,497,644 0 00 0

TREVENUE Total Revenues
41 100 Salaries and Wages

2,007,106
23,334

604,536
17,470

605,202 608,153
0

690,523
00

41000 Personal Services
51200 Operating
51250 Janitor
51450 Botany & Agrigulture
53150 Electricity
53200 Water and Sewer

23,334
1,343

135
15,776
13,469
95,166

17,470
499
252

22,533
13,841
89,500

0
0

500
21,800
13,469
96,978

0
490
245

15,759
15,754

129,288

0
0

500
21,800
16,937

133,167

51000 Supplies
61200 Postage
61300 Advertising
62000 Professional
62015 PID Management Fees (pri

67600 Temporary Labor
68300 R & M - lmprovements
68400R&M-lrrigation
69210 Rental City Equipment

125,890
410
252

4,464
0

72,824
16,196

1,755
2,377

126,625
302
499

5,344
0

83,898
12,720
1,993
1,044

132,747
366
270

5,848
0

85,785
20,000

4,500
0

l6l,536
302
499

6,288
13,306
85,446
34,000
2,010

0

172,404
366
499

5,848
30,000
85,785
40,000

4,500
0

60000 Contractual Services
71 I 00 lnsurance and Bonds
77450 Administrative Other

98,279
95

14,005

105,799
83

14,304

I16,769
96

18,44'l

141,851
0

18,441

166,998
B9

7,044

70000 Other Charges
83200 lmprovement

14,100
1,497,644

14,387 18,537
0

18,M1
0

7,133
00

80000 Capital Outlay
92150 Cert of Oblisation

1,497,644
155,139 263,458 265,339

0
262,511 268,385

000

92000 Operating Transfers
TEXPENSES Total Expenses

155,139
1,914,385

263,458
527,740

265,339
533,393

262,511
584,339

268,385
614,920
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City of Amarillo

Tutbury lmprv Dist

DESCRIPTION

3031 I Collec Randall County A

Actual

2013

16,296

Actual

2014

16,296

Budget

2015

16,296

RevEst

20'15

16,296

Dept Req

2016

16,296

30300 Current Year's Lely 16,296 16,296 16,296 16,296 '16,296

30200 Ad Valorem Tax Collectio
371 10 lnterest lncome

16,296
10

1G,296
6

f 6,296
22

16,296 16,296
110

37109 lnterest Earnings l0 6 22 0 11

TREVENUE Total Revenues
53150 Electricity
53200 Water and Sewer

16,306
454

1,953

16,302
439

1,679

16,318
454

1,953

16,296
462

1,622

f 6,307
497

1,669

51000 Supplies
61200 Postage
61300 Advertising
62000 Professional
67600 Temporary Labor
68300 R & M - lmprovements
6831 2 Other lmprovement

2,407
13

258
240

6,244
0

2,072

2,119
'13

523
240

0
6,528

863

2,407
12

270
240

0
10,700

0

2,083
13

523
240

0
8,909

805

2,166
13

523
240

0
10,700

0

60000 Contractual Services
77450 Administrative Other

8,828
913

8,166
828

11,222
852

10,490 11,476
3008s2

70000 Other Charges
TEXPENSES Total Expenses

913
12,148

828
11,113

852
14,481

852
13,425

300
13,942
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City of Amarillo

Points West PID

DESCRIPTION

30310 Collec Potter County As

Actual

2013

52,000

Actual

2014

Budget

2015

52,000

RevEst

2015

52,000

Dept Req

2016

52,00052,000

30300 Gurrent Year's Lew 52,000 52,000 52,000 52.000 52,000

30200 Ad Valorem Tax Gollectio 52.000 52.000 52,000 52.000 52,000

TREVENUE Total Revenues
53200 Water and Sewer

52,000
10,535

52,000
9,609

52,000
14,481

52,000
15,045

52,000
1s,496

51000 Supplies
61200 Postage
61300 Advertising
67600 Temporary Labor
68300 R & M - lmprovements
6831 2 Other lmprovement

10,535
11

276
10,855
10,957

0

9,609
6

276
10;020

1,180
0

14,481
't6

280
9,325
2,000

0

15,045
6

276
10,020
6,550

0

15,496
16

280
10,220
2,040
5,000

60000 Contractual Services
77450 Administrat¡ve Other

22,099
1,928

11,483
1,488

11,621
2,424

16,853
2,424

17,556
608

70000 Other Gharges
TEXPENSES Total Expenses

1,928
34,563

1,488
22,580

2,424
28,526

2,424
34,321 33,660
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Gity of Amarillo

Quail Greek PID

DESCRIPTION

30310 Collec Potter County As

Actual

2013

'13,771

Actual

20,14

Budget

2015

RevEst

2015

10,150

Dept Req

2016

10,1500 6,873

30300 Gurrent Yeads Lew 13,771 0 6,873 10,150 10.150

30200 Ad Valorem Tax Collectio
371 10 lnterest lncome

13,771
7

0
2

6,873 10,150
7

10,150
127

37109 lnterest Earnings 27 7 7 12

TREVENUE Total Revenues
53150 Electricity
53200 Water and Sewer

13,778
147

4,175

2
164

4,690

6,880
172

4,956

10,157
167

4,061

10,162
178

4,183

51000 Supplies
61200 Postage
61300 Advertising
67600 Temporary Labor
68300 R & M - lmprovements

4,322
13

264
2,630

477

4,854
15

270
3,112

0

5,128
26

280
2,630

5'10

4,228
15

270
3,024

0

4,361
15

280
3,050

510

60000 Contractual Services
77450 Administrative Other
78230 Loss on Bad Debt

3,384
373

1

3,397 3,46
567

0

3,309
567

0

3,855
234

0
384

0

70000 Other Charges
TEXPENSES Total Expenses

374
8,079 8,635

567
9,141

567
8,105

234
8,450

384
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City of Amarillo

Vineyards PID

3,300 350

30300 Gurrent Yeafs LeW 6,600 0 3,300 3,300 4,350

30200 Ad Valorem Tax Collectio
371 10 lnterest lncome

6,600
024

0
00

3,300 3,300 4,350
0

37109 lnterest Earnings 0000 24

TREVENUE Total Revenues
53150 Electricity
53200 Water and Sewer

6,600
187

1,776

0
204
631

3,324
216

3,300
209
598

4,350
223
6171 133

51000 Supplies
61200 Postage
61300 Advertising
67600 Temporary Labor

1,963
I

264
't,200

835
16

535
1,050

1,349
33

300
1,200

807
16

535
1,150

840
33

300
2,400

60000 Contractual Services
77450 Administrative Other

1,472
0

1,601 r,533
241

1,701
241

2,733
6984

70000 Other Gharges
TEXPENSES Total Expenses 3,435 2,520

241
3,123

241
2,749 3,il2

69840
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City of Amarillo

Redstone PID

Actual

2013

Actual

2014

Budget

2015

RevEst Dept Req

2016DESCRIPTION

30310 Collec Potter Gounty As
3031 I Collec Randall County A

0
1,300

0
0 2,458

2ori
0327

0
0

2,000

30300 Current Yea/g'Lery I,300 0 2,458 327 2,000

30200 Ad Valorem Tax Gollectio 1,300 0 2,458 327 ,, 2,000

TREVENUE Total Revenues
61300 Advertising
62000 Professional

1,300
276

0
553 553

I
553

8
300

I
0

I

2,458 327 2,000

60000 Gontractual Services
77450 Administrative Other

276 56r
720

308
l9

561
19

56r
17

70000 Other Gharges
TEXPENSES Total Expenses 276 633

19
327

19
579

17
578

720

6l- 5



City of Amarillo

Town Square PID

DESCRIPTION

3031 I Collec Randall County A

Actual

2013

Actual

2014

Budget

2015

RevEst

2015

Dept Req

20r6

72,710000 0

30300 Current Yea/s Levy 00 0 0 72,710

30200 Ad Valorem Tax Collectio 00 0 0 72,710

TREVENUE Total Revenues
61200 Postage
61300 Advertising
62000 Professional
68312 Other lmprovement

0
0
0
0
0

0
0

,008
,000

0

0
0
0
0
0

0
0

523
384

0

72,710
22

523
384

30,000

60000 Gontractual Services
77450 Administrative Other 540

0
00

0
0

2,008 907 30,929

70000 Other Charges
TEXPENSES Total Expenses

540
907

0
0

00
0 2,008 30,983
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RESOURCES:

Balance tl/}L/1s

ADD RECEIPTS

lnterest Earnings

Operating Transfers

Other

Total Receipts

Total Resources & Receipts

DEDUCT EXPENDITURES:

Compensated Absences

Total Expenditures

Reserve for Future Compensated Absences

Available funds calculation:
Cash & lnvestments
(Appreciation)Depreciation in lnvestments
Assets to be converted to Cash

Less: Liabilies & Encumberances

Less: Construction in Progress Balances

CITY OF AMARILTO

DEBT SERVICE

PROVISION FOR COMPENSATED ABSENCES

ACTUAT

20t4lz0ts

8,579,606

-1.8,763

0

47,167

28,404

8,608,010

t,964,440

L,964,440

6,643,57O

6,643,570 4,899,255

33,564 42,000

6,677,134 4,94t,255

t,777,979 1,889,700

1,777,879 1,889,700

4,899,255 3,052,555

6,7L6,339
(47,].671

6,453
(32,055)

ESTIMATED

20rsl20t6
PROPOSED

2Ot6l20t7

33,564 42,000

0

0

0

0

Balance Ll/OilLs

618

6,643,570



Gity of Amarillo

Compensated Absences Fund

:\cl rr f--l' 1\¡l(,Fll

,1r)'l],

:lrrcll[*ii

'l'{}: r-i

i:.r'j t)-, ir..l q 
i

"{lf 
i!-li ..,.i:ì:{lj .,tli .¡ù

371 10 lnterest lncome
37'l 15 Unrealized GIL

80,290
-46,744

-18,763
47,167

82,000 33,564
0

42,000
00

371 09 lnterest Earnings 33,546 29,404 82,000 33,564 42,000

TREVENUE Total Revenues
41 100 Salaries and Wages
41 l00HRA HRA - Term
41200 Longevity
4'1300 lncentive
41 82OT Health I nsurance
41900 Life
42010 Social Security - Medica
4201OHRA HRA - Social Security
42020 Social Security - OASDI
42020HR4 HRA - Social Security
421 1O TMRS
421 lOHRA HRA - TMRS
42115 OPEB Funding
4211SHRA HRA - OPEB Funding
42300 State Unemployment
42300HR4 State U nemployment
42400 Workers Compensation
42520 U niform/Clothing Allowan

33,546
1,118,197

189
9,496

20,682
21,516

60
14,422

3
34,329

12
97,719

16
27,415

5
297

0
18,956

0

28,404
1,616,174

124
10,276
36,314
32,485

81
19,879

2
34,025

I
142,178

14
37,519

3
508

0
34,847

4

82,000
1,450,000

0
11,000
26,000

0
0

15,000
0

31,000
0

152,000
0
0
0

700
0

15,000
0

33,564
1,317,ß64

0
8,842

21,391
11,125

25
15,009

0
30,613

0
126,349

0
40,436

0
786

0
18,239

1

42,000
1,450,000

0
11,000
26,000

0
0

15,000
0

31,000
0

152,000
0
0
0

700
0

r5,000
0

4100ûPersonal Serv¡ces
71240 Retiree lnsurance From

I,363,311
0

1,964,439
0

1,700,700
0

1,589,879
188,000

1,700,700
188,000

70000 Other Charges
TEXPENSES Total Expenses

0
1,363,31I

0
1,964,439

0
1,700,700

188,000
1,777,979

188,000
1,888,700
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ctwoFAMAR|tto
TOTAT INTERESÍ AND REDEMPÍION FUND

STATEMENT OF TOTAL DEBT SERVTCE AT OCÍOEER 1, 2016

BONDED INDÉBTEDNESS

BOND ISSUES

Property Tax Supported Debt
General Obl¡gat¡on Eonds

Comb¡nation Tax and Revenue Cert¡ficates of Obl¡gat¡on:
Ser¡es 2007
Ser¡es 2010 - Grand Street Eridge
Pay¡ng Agency tees
Total Property Tax Supported D€bt

Debt Serv¡ced by Spec¡al Assessments and Other Revenue SouÌces
Combinat¡on Tax and Revenue Cert¡ficates of Obligat¡on:
Ser¡es 2003 - Greenways PID

Ser¡es 2006 - Colonies PID

Series 20084 - Greenways PID

Ser¡es 20088 - Colon¡es PID

Series 20114 - Golf
Series 20118 - TIRZ #1
Series 2014 - Grêeîways and Colongies PID

Hotel Occupâncy Tax Revenue gonds, Series 2016
Paying Agency Fees

Total Debt Serviced by Spec¡al Assessments and Other Revenue

Water and Sewer Supported Debt
Comb¡nation Tax & Revenue Certificates of Obligation, Ser¡es 2009
Combinat¡on Tax & Revenue Cert¡f¡cates of Obligat¡on, Series 20098
Combinat¡on Tax & Revenue Certif¡cates of Obl¡gat¡on, Ser¡es 2009C
Water & Sewer Revenue 8onds, Ser¡es 2011
General Obl¡gat¡on Refunding Bonds, Ser¡es 201L
Water & Sewer Revenue Bonds, Series 2013
Water & Sewer ReVenue Bonds, Ser¡es 2014
Water & Sewer Revenue Bonds, Ser¡es 2015
Water & Sewer Revenue 8onds, Series 20154
Water & Sewer Revenue Bonds, Series 2017 (est.)

Total Local Water & Sewer Debt

Other Water & Sewer LongTerm Debt
Canadian River Mun¡c¡pal Water Author¡ty (CRMWA)

2009 Contract Revenue Bonds
2010 Conjunctive Use
2010 Burec
2011 Bonds Contract Revenue Bonds
2012 Refund¡ng Bonds
2014 Refund¡ng Bonds
Total CRMWA Debt
Paying Agency Fees

Total Water and Sewer Expend¡tures

A¡rport Bonds
Combinat¡on Tax & Revenue Cert¡ficates of Obligat¡on, Ser¡es 20094
Total Airport €xpend¡tures

Dra¡nage Bonds
Comb¡nation Tax & Revenue Certif¡cates of Obligation, Series 20124
Dra¡nage Utility System Revenue Bonds, Series 2014
Total Drãinage Expendltures

Garage Bonds
Comb¡nation Tax & Revenue Certificates of Obligation, Series 20128
lax Notes, Ser¡es 2014
Total Munlc¡pal Garage Erpenditures

Total C¡ty of Amarillo Debt Serv¡ce
I lncluded in operat¡ng budget

lnterest

o9lo3/o9 4,82s,000 2,670,000 405,000 102,063

elzs/2oo7
4llsl2oLo

lL|26/2OO3
5l2412006
7/17/2008
7/17|2OOA
2/3lzotL
2/3/201L

4/30/2014

12/12/20t2
4/u2or4

nlr2/2o12
LlLs/2or4

24,575,000
1,392,000

6,260,000
6,080,000

2,790,OOO

2,650,000

17,265,000
1,,048,000

1,215,000
64,000

Total

507,063

2,103,063
97,489

7,500

_2,r15,1t4

45,360
45,946
42,44L

111,208
253,450
172,625
160,819

672,767
7,000.T4-siFIo-

Dâtê of
lssue

Or¡g¡nal
lssue

Outstanding
LOl0t/16

CXPENDITURES

Prin€¡pal

888,063
33,489

20,983,000 1,684,000 1,023,614

620,000
585,000
600,000

1,500,000
3,750,000
2,2tO,OOO

2,260,OOO

02127/os
LL/24loe
02/04/Lo
08/30/tL
08/30/Lt
ot/221t4
oLl22l14
r0/02/L5
Lolo2/Ls

38,885,000
47,400,OOO

18,075,000
16,300,000

5,605,000
1,310,000
8,495,000

17,195,000
2L,L4S,OOO

28,500,000

8,573,062
3,420,L30
4,889,380

33,536,053
18,415,688
20,o31,,387

9/3/2OO9 16,140,000

280,000
348,293
420,000

1,045,000
3,305,000
1,840,000
2,105,000

35,000
30,051
25,000
70,000

100,000
80,000
95,000

10,360
15,895
17,M1
41,208

153,450
92,625
65,819

6!2,7614/t3/2O16 11,99s,000 11,99s,000

2t,334,293 ¡,wr,55,

26,840,000
35,665,000
13,575,000
12,975,OOO

3,675,000
925,000

7,300,000
L6,305,000
rÒ,61s,ooo

2,025,000
1,975,000

905,000
655,000
485,000
130,000
370,000
815,000

t,740,ooo
1,060,648

603,312
723,716

0
475,038

96,675
3,t73

L2t,476
L47,tO2
573,768
855,000

2,628,3L2
2,698,776

905,000
1,130,038

581,675
133,173
491,476
962,702

2,313,76a

136,875,000 10,160,648 3,599,260

6,736,993
1,550,546
2,016,52L

29,050,816
!7,615,427
L4,759,602

370,667
27I,t2A
564,889

1,408,633
488,331

2,360,540

280,082
44,605
50,329

1,303,610
849,148
822,7t3

t,915,644
13,759,908

650,749
3t5,733
615,218

2,7L2,243
L,337,479

* 77,7!0

@
I !,870,775

@
516,900
430,6M---ø

480,638

3,183,253
8,8L4,6757s,729,90s s,464188 3,350,¿t87

4,560,000 430,000 86,900 *

945,000 470,000 10,638 *

775

462,500
943,138

274,27t,199 20,9L8,8A7 9,569,?76 to,514,471:
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CITY OF AMARIIIO

DEBT SERVICE

At October l,2Ot6

Tax Supported Debt lnterest and Redemption

RESOURCES:

Balance LO/OL/Ls

ADD RECEIPTS:

lnterest Earnings

Ad Valorem Tax Collections

Other

Total Receipts

Total Resources & Receipts

DEDUCT EXPENDITURES:

Principal Maturities
lnterest Maturities
Paying Agency Fees

Total Expenditures

Reserve for Future Maturities

ACTUAL

2Ot4l20ts

697,558

2,812,469

2,gL2,5gg

3,st0,L47

1,541,000
1,t65,520

5,850

2,772,370

797,777

ESTIMATED

z0tsl2Ot6

797,777

488
2,760,O23

0

2,760,5L2

3,559,299

L,607,O0O

t,098,942
7,500

2,7L3,442

844,846

EST¡MATED

20t6l2Ot7

844,846

340

2,808,L!4
0

2,8O8,454

3,653,300

1,684,000
L,O23,6L5

7,5OO

2,7L5,1L5

938,195

L2t

0

62r



CITY OF AMARILTO

DEBT SERVICE

At October t,2OL6
Combination Tax and Revenue Certificates of Obligation

Series 2001, 2OO3,2006,2008,20tl and 2014

RESOURCES:

Balance t0/0Ut5

ADD RECEIPTS:

lnterest Earnings

Revenue

Transfers

Total Receipts

Total Resources & Receipts

DEDUCT EXPENDITURES

Principal Maturities
lnterest Maturities
Paying Agency Fees

Other

Total Expenditures

Reserve for Future Maturities

Available funds calculation :

Cash & lnvestments
(Appreciation)Depreciation in lnvestments
Assets to be converted to Cash

Less: Liabilies & Encumberances

Less: Construction in Progress Balances

ACTUAT

20t4l2OLs

1,308

879,927

879,932

88L,240

427,33L
446,987

3,035

0

877,353

3,887

ESTIMATED

z0tsl2Ot6

3,887

894,928

894,933

898,820

473,659
4L3,769

7,5OO

894,928

3,892

3,887

ESTIMATED

20t6l2Ot7

3,892

838,849

838,849

842,74L

435,051
396,798

7,000

838,849

3,892

055

Balance LO/Ùt/Ls

622
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RESOURCES:

Balance L0/Ot/L5

ADD RECEIPTS:

lnterest Earnings

Revenue

Transfers

Total Receipts

Total Resources & Receipts

DEDUCT EXPENDITURES:

Principal Maturities
lnterest Maturities
Paying Agency Fees

Other

Total Expenditures

Reserve for Future Maturities

Available funds calculation:
Cash & lnvestments
(Appreciation)Depreciation in lnvestments
Assets to be converted to Cash

Less: Liabilies & Encumberances

Less: Construction in Progress Balances

CITY OF AMARIIIO

DEBT SERVICE

At October t,20t6
Hotel Occupancy Tax Revenue Bonds

Series 2016

ACTUAT

20r4lz0ts

0

0

00

ESTIMATED

20tsl2Ot6
EST¡MATED

2Ot6l20L7

6L2,76I

6t2,76t

6t2,76L

0

6L2,761
0

6t2,76t

0

0

0

0

0

0

0

0

0

0
0
0

0

0

0
0

0

0

0 0

0Balance L0/OL/!5
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City of Amarillo

General Obligation Debt

30310 Collec
30311 Collec Randall County A

1,326,372
1.445.628

1,310,999
1,459,981

1,282,357
1,431,088

1,282,357
1,431,088 1,446,454

30300 Gurrent Year's Levy
30321 Prior Year Collec Potte
30322 Prior Year Collec Randa

2,772,001
r 8,336
12,566

2,770,980
15,509
6,469

2,713,45
25,000

7,000

2,713,&5
25,000

7,000

2,715,114
25,000

7,000

30320 Prior Year's Levy
30331 Potter County Assessor
30332 Randall County Assessor

30,902
6,647

55,981

21,978
13,430
6,080

32,000
18,000
43,000

32,000
15,314

-736

32,000
18,000
43,000

30330 Penalty and lnt-Delinque 62.628 19,51I 61,000 14,578 6r,000
30200 Ad Valorem Tax Collectío
37110lnterest lncome

2,865,530 2,812,468
127 49358

2,806,¡145
100

2,760,023 2,909,114
340

37109 lnterest Earnings
39125 Tsf ln ft Civ Cntr lmpr
39470 Tsf in from Water & Sewe
39550 Tsf In fr Golf Crs lmp
39596 Trf ln From Greenways Pl
39597 Tsf ln fr Colonies PID
39680Tsf lnf TIRZ#1 Fund

58
0

1,000
255,175
146,517
155,139
176,288

127
0
0

252,O25
190,783
263,458
173,663

100
0
0

253,863
196,129
262,511
176,425

493
0
0

253,863
202,129
262,511
176,425

340
612,761

0
255,450
141,389
268,385
173,625

39100 Operatinq Transfers ln 7U,119 879,929 888,928 894,928 1.451.6r0
TREVENUE Total Revenues
89100 Bond Principal Payments
89200 Bond lnterest Payments
89300 Fiscal Aqent Bond Fees

3,599,707
1,841,067
1.600.512

6.265

3,692,523
r,968,331
1,612,507

8,885

3,695,473
2,080,659
1,512,711

15,000

3,655,444
2,080,659
1,512,711

1s,000

4,260,064
2,119,051
2,033,174

14,500

89000 Debt Service
TEXPENSES Total Expenses

3,447,8M
3,447,84

3,589,723
3,589,723

3,608,370
3,608,370

3,608,370
3,608,370

4,166,725
4,166,725

624
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Solid Waste
lnterfund General Street Street Golf Course D¡sposal Bivins Civic Center

Total Transfers Construction Assessments lmprovement lmprovement lmprovement lmprovement lmprovement

Balance 10101115 (See Below)

Fiscal Year 201 5/1 6
Add:

Bond Próceeds
Operat¡ng Transfers
Grant and Other Revenue

Deduct:
Capital Expenditures
And Amounts Committed
Operating Transfers

Balance 10101116

Fiscal Year 2016/17
Add:

Bond Proceeds
Operating Transfers
Grant and Other Revenue

Deducti
Capital Expenditures
Operating Transfers

Balance 10101117

Available Funds Calculation :

Cash and lnvestments
(Appreciation ) Depreciation

in lnvestments
Assets to be converted to Cash
Less Liabilities
Less Construction in Progress Balances

Balance 10/01115

45,623,744 24,313,775

(8,715) (4,360)
441,003 174,812

(3,606,997) (2,688,169)
(?48?þ,984) (15,273,16s)

18,412,151

1 1,018,05'l
385,063

(12,884,721)

(1 1,813,163)

0

7,107 ,206
369,445

7,311,067
95,1 96

(8,e87,898)

(345,000)

0

2,500,000
95,050

1,200,000
3,449

(1,277,846)

(3,449\

r,200,000
3,500

(61)
8,6't 1

(852,049)
(760,087)

0
61,568

(351,7e7)

0

600,000
51,000

0 (5,636,000)

(1,856)
22,010

(35,492)
(4.357.344\

'I I,594,780
0 2,506,984

57 30,827

(36,000) (2,096,684)

0 (1 1 .210.851 )

2,807,206
20,000

0 (4,567,738)
0 (612,761)

(2,438)
235,570
(3't,287)

(3.480.78r )

6,522,889 348,067 559,726 130,739 5,698,707 242,296 4,909/27

5,117,381 0 4,596,254 2'13,909 481,880 70,503 5,408,478 206,353 5,734,783

0
338

(134,4s6)

0

0

193,627

0

(253,863)

0
199,535

0 0
140

0
220

o\
t\)
o\ (13,470,738) (1,s17,000) (150,000) (t ,200,000)

-__________p_6_q,211), ,, , €q,000) 0 (3,500) 0(255,450)

9,75'1,363 0 5,179,304 64129 481,880 14,588 423,478 206,493 3,381,490

(.

513,570 2,163,312 130,739 r 0,071,389 242,296 8,188,663

(16s,503)

18,412,151 0 6,522,889 ?48,067 559,726 130,739 5,698,707 242,296 4,909,727



City of Amarillo
2OLç|2OL7 CIP by Funding Source

Description
4LLlgl Service Center Space Utilization Study

411192 Retail Finish Out

TxDOT Grant ln Aid

Total Project Assistance - Federal City Funding

80,000 0 0 80,000

1,000,000 0 0 1,000,000

41LI86 Pavement Management Program 400,000 0 0 400,000

410986 Services Software

4L1077 Park Master Plan Revision 125,000 0

0 312,000

0 125,000

4L5406 ADA lmprovements 150,000 0 0 150,000

4200542OL6/L7 of Various Streets

430036 Landfill Gas Collection & Control System

1,200,000

5,541,000

95,000

0 1,200,000

0 5,541,000

0 9s,000

0

0430079 Solid Waste Cost of Service and Efficie

440058 Keyless Entry System

440069 Auditorium Elevator

440086 Downtown I mprovements

44OO87 CC lce Plant Repairs

44OL32 Secu rity Ca meras

44OL47 Outdoor Digital Marquee Replacement

440200 Roof Replacement

44O20L Dock #7 Replacement

440382 Cívic Center Complex LED Lighting Project

65,000

110,000

3,667,738
50,000

50,000

L25,000

200,000

50,000

250,000

65,000

110,000

3,667,738

s0,000

50,000

12s,000

200,000

s0,000

250,000

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

52L925 Development Services Software

52307L Water and Sewer Rate Study

380,625

50,000

0

0

0

0

380,62s

50,000

521400 WD Water System Expansion

52L643 WD Water E&l

52L645 WD Water System Master Plan

500,000

2,600,000

750,000

0

0

0

0 s00,000

0 2,600,000

0 750,000

052L649 WWC Sewer E&l

627
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Description
52L923 WWC LS At Loop 335/Smelter Rd

TxDOT Grant ln A¡d

Total Proiect Ass¡stance - Federal C¡ty Fund¡ng

2,72O,OO0 0 0 2,720,000

,';.¡;'!rr;".;;r: í*

540072 Parking Lot & Garage Enhancements

540091Vehicle Rpl (#67a3) with new Ford Explorer

540098 Leased Hangar Repaírs

540110 FAA Grant FYIT/t8
540L22 Airfield Paint Sprayer

540133 Runway Rubber Removal Project

540140 Terminal Boiler Replacement Project

540141 Aírfield Pavement Maintenance
54OL42 Acquire One End Loader and 25' Ramp Blade

S4Ot44 Develop Safety Management Systems

540145 lnline Baggage System Preventatíve Mx Program

540L46 Passenger Boarding Bridge Preventat¡ve Mx Program

425,000

31,000

125,000

3,245,000

28,000

25,000

450,000

50,000

125,000

350,000

10,000

10,000

1,005,000

0

0

0
2,920,5OO

0

0

0

0

0

315,000

0

0

0

425,000

31,000

125,000

324,500

28,000

12,500

450,000

25,000

125,000

35,000

10,000

10,000

1,005,000

12,500

0

25,000

0

0

0

0

0

0

0

0

0

0540150 Access Control

560000 Storm Sewer repairs (E&l)

560009 10th Ave RR Underpass

56005-1 Storm Sewer Pipe/Manhole Repair Crew

560071 Master Plan Rate Study

560074 Development Services Software
560076 T-Anchor Force Main Relocation

560103 Storm Water Pumps Study and Design Evaluation

500,000

261,000

L97,650
600,000

69,875

178,000

100,000

0

0

0

0
0
0

0

0
0

0
0

0

0

0

500,000

261,000

197,650

600,000

69,875

178,000

100,000

610003 Scheduled Replacements

610012 Fleet Building Remodel

6,500,000

115,000

0

0

o 6,500,000

0 115,000

620005 lT lnfrastructure & Support Replacements

620051 Fiber Lease

490,300

2L,600
0

0

490,300

2L,600

628



Project Mgr: Bob Cowell

CITY OF AMARILLO
Capital lmprovement Program

JDE Job No.:

Gouncil lnitiatives: 1. Long term plan for infrastructure
2.

City Manager lnitiatives: 1. lnstitute best practices
2.

CIP Year/Req. #:
Dept Rank/Div. Priority:

Map SecUQuadrant:

411191

Gity

2016
I

Group:
Division
Dept:
Fund:

Development Services
Capital Projects and Development Engineering

1252 - Facilities Maintenance
41 00 General Construction

Job Name
Service Center Soace Utilization Studv

Job

Items:
None

CAPITAL EXPENDITURES

Prior Year I Year2 Year 3
Land

n

Misc. Other
Total Capital by

I

Scope:

Timing:

Estimate:

Est. Completion Date:

Confidence Levels

TOTAL
5 Year

Garage Rental
& Fuel Fee

OPERATING EXPENSE IMPACT

Other Equ¡pment
Personnel Utilities Rental & Fuef Fee

Year 4

o&M

Year

TOTAL

Project Scope: Analyze the Service Center to determine how to best utilize it.

Project
Justification:

Project necessary to ¡dent¡fy how to best utilize the area available at the Service Center

Outside
Fundino:

None

s s $$ $ $ $
$ 80,00080,000
siervices
$

$oment
s

$ 80.000$ $ 80.000 $ $ $ $

lst
Recurring

$ $ $ ls$$
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Project Mgr: Bob Cowell

C¡TY OF AMAR¡LLO
Gapital lmprovement Program

JDE Job No.:

Gity Council lnitiatives: 1. Continue downtown redevelopment
2. Community appearance

Gity Manager lnitiatives: L
2.

CIP Year/Req. #:
Dept RanUDiv. Priority:

Map SecUQuadrant:

411192

2016 2

I
Group:
Division:
Dept;
Fund:

Development Services
Capital Projects and Development Engineering

1252 - Facilities Maintenance
41 00 General Construction

Job Name
Downtown Parkino Garaoe Retail Soace Comoletion

Job Descri

Items:

CAPITAL EXPENDITURES

iture Prior 1 Year 2 Year 3
Land

Construction

I

Scope:

Timing:

Estimate:

Est. Completion Date:

Confidence Levels

TOTAL
5 Year

Garage Rental
& Fuel Fee

OPERATING EXPENSE IMPACT

Other Equipment
Personnel Ut¡l¡t¡es Rental & Fuel Fee

Year 4

o&M

Year 5

TOTAL

Project Scopel Completion of the retail space located under the Downtown Parking Garage

Project
Justification

Helps progress Downtown Development, a City Council top priority identified in the BluePrint for Amarillo.

Outside
Fundino:

None

$s $ s $ $ $
$
$ces
$
$
s 1.000.0001.000.000

$ $ $ $ s r,000,000$ $ 1,000,000

lst s $ $ $$ $

630



CITY OF ARILLO
Capital lmprovement Program

Project Mgr: Kyle Schniederian JDE Job No.; 411186

City Council lnitiatives: f .

2.

City Manager lnitiatives: 1.

2.

Lonq term plan for infrastructure

lnstitute best practices

CIP Year/Req. #:

Dept Rank/Div. PrioritY:
Map SecUQuadrant:

2016
1l

CW CWGroup:
Division
Dept:
Fund:

Development Services
Capital Proiects and Develooment Enqineering

1415 - Capital Proiects and Development

4100 General Construction Confidence Levels

_Medium
MediumJob Name

Pavement M ram Estimate: Medium

Est. Completion Date: 10t1t2017

Job on

'l ltems: None.

CAPITAL EXPENDITURES

re Prior Year 1 Year 2 Year 3 Year 4 Year 5
TOTAL
5 Year

ìtt $ s $ $ s $

notneennq 400,000 $ 400,000
s
$
c

$

$ $ 400,000 $ $ $ $ $ 400,000

Land

Field Services
n

o&M

Scope:

Timing:

TOTAL

Misc. Other
Total Capital by

Recurring

Garage Rental
& Fuel Fee

OPERATING ENSE IMPACT

Personnel Utilities
Other Equipment
Rental & Fuel Fee

lst

'Ø'*
ArrOillo

,;'

Þ,.

futureabout the streets to

Scope

needs.data

toestaand ablishitioncond of streets, methodologyexistingaccountingaccuratehEstablis program
utiof maintenathe nce itioAddmeasureto overal success nallycostreet tnnditions rderoreevaluateicallyperiod

constraints and anecdotal observations.
n:

M intenancesuccessthe thefirstthe toiS stepishstabl a base forrne uevaling
identifiedarendan ualann basis astaff, byevaluatedare City projectson bystreet projectsCurrentlyProgram.

None.

$$$ $ü $

6.

+l- -,-
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CITY OF AMARILLO
Gapital lmprovement Prooram

Project Mgr: Scott McDonald JDE Job No.: 410986

Gity Counci! lnitiatives: 1.

2.

Gity Manager lnitiatives: L lnstitute
2. Update technoloqv to improve efficiency

GIP Year/Req. #:

Dept Rank/Div. PrioritY:
2016

Map SecUQuadrant: CitYwide I

I

Group:
Division:
Dept:
Fund:

Development Services
Community Safety & Requlatorv Services
1740 Buildi

41 00 lConstruction

Job Name
Services

Job

CAPITAL EXPENDITURES

Prior Year 1 Year 2 Year 3

Field

Total

Confidence Levels
Scope:
Timing:

Estimate:

H

Med rum

Est. Completion Date: Summer 2017

Year 5
TOTAL
5 Year

Garage Rental
& Fuel Fee

Year 4

o&M TOTAL

lst
Recurring

OPERATING EXPENSE IMPACT

Other Equ¡pment
Personnel Utilities Rental & Fuel Fee

Project Scope: conta¡ntosoftwarebetter moretoidentifiedhas a(DS)Development
ofDirector RFP hasUtilitles. AnEnvironmental andservtces Health,Building Safetyof development ncluding

for selection of the

Project
Justification:

flowaccuratemorewil lowal betterntoseryrces samealt aspectsConsolidating
on-demandand information,allowwill mocustomers rebetter nternal costs,of timelynformation analysiswill provide

customer service.tnand will
will be no outside project.

potentially replace somewhich will supplement
software.

also been requested
in the

Items

-and s $ s $ $ $ $
s

ces $

onstruction $
$

lisc. Other 425.000 312.000 s 737.000

$ 425,000 $ 312.000 $ $ $ s $ 737,000

$ 31r,000$ $$ $ f-lfififil
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CITY OF AMARILLO
Capital lmprovement Proqram

Project Mgr: Pat Westbrook JDE Job No. 411077

City Gouncil lnitiatives: 1. lmprove the

2. Develop vouth athletics

Gity Manage rs lnitiatives: l. lnstitute best practices

2.

nce of the city

CIP Year/Req. #:

Dept Rank/Div. Priority:
Map SecUQuadrant: /CW

Confidence Levels
Hiqh

2016 2

3t 3

Group:
Division:
Dept:
Fund:

1820

Finaneial & Leisure Services
Parks & Recreation

- Parks Administration
4100 General Construction

Job Name
Park Master Plan

Job on

Items: The public survey will be designed by an

CAPITAL EXPENDITURES

iture Prior Year I Year 2 Year 3
Land

Field Services
Construction

ment
Misc. Other
Total Capital by

ScoPe:

Timing:

Estimate:

Est. Completion Date:

h

h

91112017

to e public meetings.

Year 4 Year 5

o&M TOTAL

TOTAL
5 Year

Garage Rental
& Fuel Fee

OPERATING EXPENSE IMPACT

Other Equipment
Personnel Utilities Rental & Fuel Fee

, illo

1st Year
Recurring

¡;F

ñogm

GÉllbrloa:grh.no. fr. qua]lty ot lnF fof
A¡m:l$o c¡lbÐ lftßugñ qu¡Èq
t aì+ft!¡'rltlr'aoC¡¡øfr

Project Scope for new uisition, openwil a parkland acq201the Park2 Plan.Master The provideUpdate
andrenovations facilities.recreation Theand infrastructureen newre parkexistings development,parkspaçe

will include a su document to seek in from the at
MasterPlanshouIdberevisedeverythreetofìVeyears'TheCity

Jusiification: of Amarillo, with new initiatives'being broughtforward and Downtown Revitalization moving forward, needsafresh

look not onlv at upqrades to our aqing facilities, but also the addition of new parks and sport fields.

Outside
Fundino:

None

s s$ öb ù$
100,000100,000ineerinq

i 15.00015,000
s

10.00010.000

$ $ 125,000$ $ $s $ 125,000

s $ $ s $ l$

,:-trl *rt
"ll '

,þ
!1
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Project Mgr: Kvte Schniederian

C¡TY OF AMARILLO
Gapital lmprovement Program

JDE Job No. 4{5406
City Gouncil lnitiatives: l. Addres$ areas

2. Communitv aooearance
Gity Manager lnitiatives: r. lnstitute_þeg! practices _ _ _,

2.

GIP Year/Req. #:

Dept Rank/Div. Priority:
Map Sect/Quadrant:

2016 1

llffiGroup:
Division:
Dept:
Fund:

Job Name

Job Descri

Items:

iture

Field Services

Misc.
Total Capital by

Development Services

.Capijgl P.rojqcts a nd Development En g ineering

141 5 - Capital Proiects and Development
41 50 Street Assessments

Timing:

Estimate:

Est. Completion Date:

Confidence Levels
Scope: Medium

Hiqh

Various

Year 5
TOTAL
5 Year

TOTAL

ne.

Prior

Garage Rental
& Fuel Fee

CAPITAL EXPENDITURES

Year 1 Year 2 Year 3

OPERATING EXPENSE IMPACT

Other Equipment
Personnel Utilities Rental & Fuel Fee

Year 4

o&M
1st Year

Recurring

Þroject Scope: This project inctudes the installation of ADA ramps and ADA accessible sidewalk improvements and/or AÐA

imBrovements at signal controlled intersections.

Project
Justification

projects are iOenfifieO 6y staff or through public requests for AÐA access to serve documented cases of disability.

More than thirty areas spread over the San Jac¡nto Area have been previously identified.

Outside
Fundino:

None.

$ $ ö$ $ $ $ s 50.00010,000 10,000 10,00010,000 10,000
2.000 $ 10.0002.000 2.000 2,000 2,000

138.000 138,000 $ 690,000138.000 138,000 138,000ction
s
$)ther

s 750.000150.000s $ 150,000 $ 150,000$ $ 150,000 $ 150,000

$ $ $ $ $ s
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Project Mgr: Kvle Sehniederian

CITY OF AMARILLO
Capital lmprovement Proqram

JDE Job No

Gity Council lnitiatives: 1. Long term plan for infrastructure
2.

City Manager lnitiatives: 1. lnstitute best praetices

2
CIP Year/Req. #:

Dept Rank/Div. Priority:
Map SecUQuadrant:

Year 1

420054

2016 1

1l
Group:
Division
Dept:
Fund:

Development Services
Public Works
1420 - Street
4200 Street lmprovements

Job Name
of Various

Job Descri

Add'l ltems: None.

CAPITAL EXPENDITURES

re Prior Year 1 Year 2 Year 3

Land

Field Services
Construction

Misc. Other
otal Capital by

Estimate: High

Est. Completion Date: unknown

Year 5
TOTAL
5 Year

CW

Confidence Levels
Scope: High

Timing: High

TOTAL

CW

Garage Rental
& Fuel Fee

OPERATING EXPENSE IMPACT

Other Equipment
Personnel Util¡ties Rental & Fuel Fee

lst Year
Recurring

o&M

An.illo

ìt

ayed or reconstructed within the last tenoverlay of streets that have notProject Scope:
years.

project

ich
to usefultheirstreets preservelo attem toThe of ten-year cycleBtsÇity

whscoresThese used toaten are tnranked oforder forneed identifyoflist olderstreets tha ten overlayyears
be each

Project
ustification:

Outside

$ $ $$ $$ $ s 150.00030.000 30,000 30,00030.000 30,000nq
10.000 $ 50,00010,000 10,00010,000 10,000

1 .1 60.000 1.160,000 $ 5,800,0001 .1 60.000 1 ,1 60,0001 ,160,000
s
$

s 6.000.000$ 1.200.000 $ 1.200,000 $ 1,200,000$ 1.200.000 $ r,200,000$

s $ s þ $ s

635
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Project Mgr: Stçve Flsk

CITY OF ILLO
Gapital lmprovement Program

JDE Job No.: 450030
Gity Gouncil lnitiatives: l. LonE term plan for infrastructure

2.

City Manager lnitiatives: 1. Update technology to-improve efiìciency _ -
2. lnstitute best practices

CIP Year/Req. #:

Dept RanUDiv. Priority:
2010 -1

1l
Group:
Division
Dept:
Fund:

Job Name

Job Descri

DeveloBment Services Map SecUQuadrant: I _
Public Works
1432 - Solid Waste Disposal

4300 Solid Waste Disposal Confidence Levels
Scope: Hish
Timing High

Estimate: High

Est. Completion Date: Sept. 2017

drive

Year 5
TOTAL
5 Year

crew
Gas Teahnician

CAPITAL EXPENDITURES

Year I Year 2 Year 3

OPERATING EXPENSE IMPACT

Other Equipment
Personnel Ut¡lities Rental & Fuel Fee

Items:

Land

Construction

re

by

1 st Year
Recurring

Prior

Garage Rental
& Fuel Fee

Year ¿l

o&M TOTAL

p

Proþci Scope: 
'Landfill 

Gas Coñtrol Engineering Services and Construction Project

eollection and control system (GCCS) that captures gas generated in the City landfill The landfill must meet þe in
thewhich gasmust soon regThe City

of

Project
ustification

Outside
Frrnclino:

None.

s s$ $ $$ $
$ 461,508461.508nq
$ 710,722ervtces 710.722
$ 3.341.9003,341,900
$ 545.000545.000
s 481 .870I 481.870

$ s s 5.541,000$ 5.541.000 s $$

$ $ 5,300 $ 200,ooo$ 7,131 $ 43,48'1

Yes YesYes Yes

ß,-¡{Srn
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CITY OF AMAR¡LLO
Capital lmprovement Program

Project Mgr: Steve Fisk JDE Job No. 430079

City Gouncil lnitiatives: L
2.

Gity Manager lnitiatives: 1.

2.

Community appearance

Update technoloqv to improve efficiencv

GIP Year/Req. #
Dept RanUDiv. Priority:

2016 2

2t
Group:
Division:
Dept:
Fund:

Development Services
Public Works
1432 - Solid Waste Disposal

4300 Solid Waste Disposal

Job Name
Solid Cost of Service and Efficien

Job on

Items: None.

CAPITAL EXPENDITURES

Prior Year 1 Year 2 Year 3

Land

Field Services
Construction

Misc. Other
Total Gapital by

Map SecUQuadrant: All CitY I

Scope:
Timing:

Estimate:

Est. Completion Date:

Confidence Levels
High

4t1t2017

TOTAL
5 Year

Garage Rental
& Fuel Fee

Year 4 Year 5

o&M TOTAL

lst Year
Recurring

OPERATING EXPENSE IMPACT

Other Equipment
Personnel Utilities Rental & Fuel Fee

Project Scope: Hire an engineering consultant to analyze and determine the cost of residential and commercial services, review and

report on collections operations and transfer station operations, and review and prepare a written final report.

Project
Justification:

ln 2015, an operational review of the residential and co mmercial collection activites was prepared. The study

identified a shortage of residential side loader operators and routes. The cost of service and efficiency study would

assist in future Best Practices plan

None.

$ ss $s $$ $ 95,00010 95,000
$
$

$
s

$ $ 9s,000$ $$ s 9s,000 $

$ $ $ s $ l$
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Project Mgr: Jerrv Danforth

CITY OF AMARILLO
Capital lmprovement Program (eoulpturxr)

JDE Job No.

City Council lnitiatives: 1 Lons term plan for infrastructure

¡1400ã8

2

City Manage r lnitiatives: 1. lnstitute best practices

2. Update tech to imorove efficiencv
GIP Year/Request #:

Dept RanUDiv. Priority:
2016 - 1

Group:
Division:
Dept:
Fund:

Job Name

ul nt

Auto

Com.

Misc.
isc. Other

Total

Financial & Leisure Services 3l
Finance
1241 - Civic Center
4400 Civic Center Promotions Confidence Levels

Scope: _!þ!__
Timing: Medium

CAP¡TAL EXPENDITURES

Year 2

OPERATING EXPENSE ¡MPACT

Other Equipment
Personnel Util¡ties Rental & Fuel Fee

Estimate:

Estimated Delivery Date:

Year 4 Year 5

o&M TOTAL

m

TBD

TOTAL

iture Prior

IT

Garage Rental
& Fuel Fee

enlry system Amarillo t.Equipment
and

others thestentthetod throughoutaccess system
with of arilloAmThis consistentts the Comprehensiveabi seÇureto andfacilities contents. Cityits projectlity

facilities.2Item offiscal5 Cultural& TableResources 5.5 supportParks ongoingChapter

Equipment
ustification

the
Plan

Outside

Add'l ltems date will

$ s $$ð $
s
s
s
$ 65,00065.000100,000
Jt

$ $ 65,000s $$ 100.000 65,000$ $

1st
Recurring

ReaSOn FOf ReCLueSt (checkAll rhatAoplv)

E ns"

E tneffìcient

El otd technotogy

n criticat¡ty

I Long Lead llme

EJ Excessive Ma¡ntenance

n Capacity Inadequate

Ü Pnys¡cal Impairment

I Parts nvaitab¡tity

[ ¡te*

SecuriÇ

b ¡$$s ü $

El otn"t,
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Caoital lm
CITY OF ILLO

ent Prooram

Project Mgr: Bo Fowlkes JDE Job No.: 440069

City Gouncil lnitiatives: 1. Communitv
2.

City Manage r lnitiatives: 1. lnstitute best practices

2.
CIP Year/Req. #:

Dept Rank/Div. PrioritY:
2016

3l
Map Sect/Quadrant: I

2

Group:
Division
Dept:
Fund:

Job Name

Job

Land

Construction

Other

Finance
Financial & Leisure Services

1241 - Civic Center
4400 Civic Center Promotions

Est. Completion Date: TBD

Confidence Levels
Scope: Hish
Timino: Low

Estimate: Low

Year 5
TOTAL
5 Year

TOTAL

on

iture Prior

Capital by

lst
Recurring

Garage Rental
& Fuel Fee

CAP¡TAL EXPENDITURES

Year f Year 2 Year 3

OPERATING EXPENSE IMPACT

Other Equipment
Personnel Utilities Rental & Fuel Fee

Year 4

o&M

on the westition of new patron elevatorProject Scope

cons¡stent with the City of Amarilto
ongoing f¡scal support of facilities.

servrceatswhichlocated currentlyADA access eventspatronappropriate
This rstoelements tsthandsfze areaccess prcJect. prcjectcom tnout area. Location, keyelevator backstageing

Table 2ItemParks5 Cultural& Resources, 5.5,Plan ChapterCornprehensive

due to'l ltems u

$s $$$ $$
$no
$eld Services $ 1,910,000175.000 1,300,000175,000110,000 150,000
$
s

$ 1.910.000$ 175,000 $ 1,300,000$ f 50.000 $ 175,000$ 580.000 $ 110,000

$ $$$ $$
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CITY OF AMARILLO
Gapital lmprovement Program

Project Mgr: Jenv Danforth JDE Job No.: 440086

City Council lnitiatives: l.
2.

Gity Manager lnitiatives: 1.

2.
GIP Year/Req. #:

Dept RanUDiv. PrioritY:
2016 -3

Group:
Division:
Dept:
Fund:

Financial & Leisure Services
Finance
1241 - Civic Center
4400 Civic Center Promotions

Job Name
Downtown

Job Descri

Items:

CAPITAL EXPENDITURES

re Prior Year I Yea¡ 2 Year 3

Map SecUQuadrant: / CW

ScoPe:

Timing:

Estimate:

Est. Completion Date:

Confidence Levels
Hish

h

20'17

Garage Rental
& Fuel Fee

Year 4

o&M

Year 5

TOTAL

TOTAL
5 Year

lst
Recurring

OPERATING EXPENSE IMPACT

Other Equipment
Personnel Util¡ties Rental & Fuel Fee

Project Scope: improvements.

Project
Justification:

ln line with the BluePrint for Amarillo City Council's priority for Downtown Redevelopment

Allocated funding

Land $ $ $ $ $ $ $
$

:ield Services $

lonstruction 2.750.000 3.667,738 1.100.000 s 7.517.738
s

/lisc. Other s

$ 2,750,000 $ 3.667.738 s 1,100,000 s $ $ s 7.517,738

$s $ $$ I-
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Project Mgr: Bo Fowlkes

CITY OF AMARILLO
Capital lmprovement Proqram (eoulpue¡lrl

JDE Job No.

Gity Council lnitiatives: 1.

2.

City Manager lnitiatives: 1. lnstitute best
2. Update technology to imProve efficiencY

CIP Year/Request #:

Dept Rank/Div. PrioritY:

440087

2A16 - 4

Financial & Leisure Services
Finance
1241 - Civic Center
4400 Civic Center Promotions

Job Name
Plant

GAPITAI- EXPENDITURES

iture Prior Year 1 Year 2 Year 3

Auto
IT

Construction
Misc. u

Other
Total

OPERATING EXPENSE IMPACT

Other Equipment

1lGroup:
Division:
Dept:
Fund:

Estimate:

Estimated Delivery Date:

Year 4 Year 5

o&M TOTAL

Confidence Levels
Scope

Timing: Medium

TBD

TOTAL

H

nt

5

Garage Rental
& Fuel Fee

1 st Year
Recurring

ReaSOn For Request (checkAlr rhatApplv)

E ag"

fJ Ineff¡c¡ent

LJ otd technotogy

E Crit¡cality

! Long Lead Tlme

Personnel

E Excess¡ve Maintenance

I Capaclty Inadequate

! Physicat Impa¡rment

n pu,tr Availability

ü uew

Utilities

^Rrt\ ' .'
r*vle
r,{ i

r¡Ea¡
d¡

a

q

{

Additional funding ongoing ice plant parts replacement and repairs.Equipment
pe and

withconsistent thentenancemaineedthelce lant 21 developedp years
ofTabl ItemÃ 2 fiscal5 rksPa & IturalCu Resources. ngongot supportAmari lo Planof ChapterComprehensive

Equipment
ustification

Outside

Add'l ltems
None.

5$ $s $s
$
$

$
s 250.00050.000 50,00050,00050,000 50,000
s

s 250.000s 50,000 $ 50,000s 50.000 $ 50,00050,000$$ s0,000

$ $ $ $ s $

X oÚ'er:

64r



Project Mgr: Christooher Post

CITY OF AMARILLO
Capital lmprovement Program (eoulpueh¡rt

JDE Job No.

City Council lnitiatives: 1.

2.

City Manager lnitiatives 1. lnstitute best oractices
2. Uodate technoloqv to improve effìeiencv

CIP Year/Request #:

Dept RanUDiv. Priority:

44Aß2

2016 - 5

Group:
Division:
Dept:
Fund:

Job Name

ut nt

Radio Com.
nstruction

Financial & Leisure Services 3/
Finance
1241 - Civic Center

4400 Civic Center Promotions Confidence Levels
Scope

Timing

High

Medium

iture Prior Year 1

CAPITAL EXPENDITURES

Year 2 Year 3

OPERATING EXPENSE IMPACT

Other Equ¡pment
Rental & Fuel Fee

Estimate: Medium

Estimated Delivery Date: 8/30/2017

TOTAL
Year 4 Year Year

o&M TOTAL

T

Garage Rental
& Fuel Fee Personnel

Ü Excessive Maintenance

I Capacity Inadequate

I enysical lmpairment

n Parts Avaitability

El ru"*

Utilities

b $ $ b ù l$

Reason For Request (checkA¡l rhatAoplv)

1st Year
Recurring

n ngu

Ll lnemrclent

n old Technology

I cr¡t¡car¡ty

n rong Lèad t]me

Equipment
Type and

æmera network.securlty cameras to work with our existingor

2

addto oremconsistentcameras throughoutcoveragesystem
& TResources, ablePlan Parks5 CulturalAmarilloof ChaptertheThis consistentrs Comprehensivewith Cityprojeot

Equipment
ustification

Outside None.

funding atAdd'l ltems date.req

$ $$ $s $
s
s
$
$ 50,00050,000
sIther

$ $ 50,000s $$$ $ so,ooo

n other,
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CITY OF AMARILLO
Gapital lmprovement Program (eou¡ptue¡¡rl

Project Mgr: Bo Fowlkes JDE Job No. u0147
Continue downtown redevelooment

Community appearance
lnstitute besl practices

City Gouncil lnitiatives: 1.

2.

City Manager lnitiatives: 1.

2.

CIP Year/Request #:
Dept Rank/Div. Priority:

2016 - 6
Group:
Division
Dept:
Fund:

Financial & Leisure Services 1l
Finance
1241 - Civic Center
4400 Civic Center Promotions

Job Name
Outdoor Dioital Sion Reolacement

ut Descri

CAPITAL EXPENDITURES

re Prior Year 1 Year 2 Year 3

IT
Radio Com

ction

Total

Ex

OPERATING EXPENSE IMPACT

Other. Equ¡pment
Personnel Utilities Rental & Fuel Fee

Gonfidence Levels
Scope:

Timing:

Hiqh

Hiqh

Estimate: High

Estimated Delivery Date: 113012017

Year 4 Year 5
TOTAL
5 Year

o&M TOTAL
Garage Rental
& Fuel Fee

equipment neÇessary to operate the sign.NewEquipment
and

Cunent sign, purchased in 2003 to promote events at the Civic Center Complex, is consistently losing modules and
parts are becoming more difficult to obtain. Furthermore, the manufacturer will not extend a serv¡ce agreement due to

the age of the unit. The new sign will provide current technology This project is cons¡stent with the City of Amarillo

Comprehensive Plan Chapter 5 Parks & Cultural Resourçes, Table 5.5, ltem 2 - ongoing fiscal support of facilities.

Equipment
Justification

Outside
Funding

None

Add'l ltems None

$ s B:OUIO s $ $

$
s
s
s 125.000125,000
s

s s 125.000s $ 12s.000 $ $ $

1st
Recurring

Reason For Request (check Ail rhar Aporv)

Ø ns"

n Inefficient

E old Technology

f] criticality

Ü Long Lead llme

E Excessive Maintenance

n cupacity lnadequate

n ehysicat Impairment

E Parts Avãilability

[ ¡t"*

s $

D oÜ,"r'
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CITY OF AMAR¡LLO
Caoital lmo Prooram

Project Mgr: Jenv Danforth JDE Job No.

City Council lnitiatives: l. Com
2.

City Manager Initiatives: 1.

2.

CIP Year/Req. #:

Dept Rank/Div. Priority:
Map SecUQuadrant:

2016 7

2

Group:
Division
Dept:
Fund:

Job Name

Job Descri

Items:

Land

Construction

1st
Recurring

Financial & Leisure Services CW

Finance
1241 - Civic Center
4400 Civic Center Promotions Confidence Levels

Scope, -_EjgL_Timing: Medium

Estimate: Medium

Est. Completion Date: TBD

TOTAL
5 Yearre Prior

Garage Rental
& Fuel Fee

Work will be

CAPITAL EXPENDITURES

Year I Year 2 Year 3

OPERATING EXPENSE IMPACT

Other Equipment
Personnel Ut¡l¡t¡es Rental & Fuel Fee

Year 4

o&M

Year 5

TOTAL

E

:
-t. "

þest

AmãrilloCivicCenterComplex(Accc)thathaveoutlivedtheir
scheduled lifespan.

longer an option for minimizing or eliminating damage within the facility. This project is consistent w¡th the City of
Amarillo Comprehensive Plan Chapter 5 Parks & Culturål Resources, Taþle 5.5, ltem 2 - ongoing fiscal support of

noareas to of and

None.

$ $ $$ $s $
$nq
services
$

$ 850,000200.000 250,000200.000 200,000
$)ther

Ìâñ¡fâl h
$ 850.000200.000$ $ 250,000 $s 200.000 $ 200,000$

$ $$ $$ $
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CITY OF AMARILLO
Capital lmprovement Program

Project Mgr: Jenv Danforth JDE Job No. 4/,0241

Gity Council lnitiatives: 1. Community

City Manager lnitiatives: 1. lnstitute best practices
2.

2
GIP Year/Req. #:

Dept Rank/Div. Priority:
20r6 I

Fínancial & Leisure Services
Finance
1241 - Civic Center
4400 Civic Center Promotions

Job Name
Dock #7

Job

lltems: N¡one

CAPITAL EXPENDITURES

Prior Year I Year 2 Year 3
Land

Field Services
Constru

Misc.
Total Gapital by

3t
Map SecUQuadrant: i CWGroup:

Division:
Dept:
Fund:

;Ç

Garage Rental
& Fuel Fee

Year 4

o&M

Year 5

TOTAL

Confidence Levels
Scope Hish

Timing: Medium

Estimate: Medium

Est. Completion Date: 91112017

TOTAL
5 Year

1st
Recurring

OPERATING EXPENSE IMPACT

Other Equipment
Personnel Utilities Rental & Fuel Fee

lt.FisttFî-

Dock at the ComplexScope: RePlacement

staff accessing it. This project is consistent with the City of Amarillo

Resources, Table 5"5, ftem 2 - ongoing fiscal support of facilities'

andsubstantial potentialcreatingDock hasReceiving
&Parks CulturalCo Plan 5mprehensive Chapter

s $ $s $s s
$
s
$0n $ 50.00050,000
$

$ 50.000$ $$ $$ $ 5o,ooo

$ s$ $$ $
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CITY OF AMARILLO
Capital lmprovement Program

Project Mgr: Jenv Danforth JDE Job No.

City Gouncil lnitiatives: L
2.

City Manager lnitiatives: 1. ln
2.U

CIP Year/Req. #:

Dept Rank/Div. PrioritY:
Map SecUQuadrant:

-9
1l# /cwGroup:

Division
Dept:
Fund:

Job Name

Job

Items

Financial & Leisure Services
Finance

- Civic Center1241
4400 Civic Center Promotions Confidence Levels

Year 4

o&M

Scope:

Timing:

Year 5

TOTAL

Low

on

re Prior

Estimate: Medium

Est. Completion Date: TBD

TOTAL
Year

Field Services
Co n

Misc. Other
Total Capital by

lst
Recurring

Garage Rental
& Fuel Fee

CAPITAL EXPENDITURES

Year I Yea¡ 2 Year 3

OPERATING EXPENSE IMPACT

Other Equipment
Personnel Util¡ties Rental & Fuel Fee

Project Scope

Justification:

Center

arepartsofandTo prov¡de
thewith of Amarilloobtain.1o This consistentrswiltand more iffieultd Citybecomeout projectphasedbeing

facilities.2 fiscal ofItemCultural& Table support5.5,Plan Parks Resources, ongoing5ChapterCornprehensive

more energy-efficient LED light¡ng platform for reduced costs
existing

None

$$ $$ $s $
$

$
$
s 250,000250,000cment 350,000
s

s $ 250.000$ $s$ 350.000 $ 250,000

l$$s $$ $
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Project Mgr: Laura Storrs

CITY OF AMARILLO
Gapital lmprovement Proqram

JDE Job No.:

Gity Council lnitiatives : 1. Long term plan for infrastructure
2.

City Manager lnitiatives: 1. lnstitute best practices

2. Update technoloqv to improve efficiency
GIP Year/Req. #:

Dept Rank/Div. PrioritY:
Map SecUQuadrant:

2016

s21925

'll
ffiGroup:

Division:
Dept:
Fund:

Financial & Leisure Services
Finance
52100 - Utilities Office
5200 Water & Sewer

Job Name
Biili Softr¡¡are

Job

Confidence Levels
Scope:
Timing:

Hish

Estimate: Medium

h

Est. Completion Date: 2017

Items: A

Field

Total Gapital

lst
Recurring

Prior

Garage Rental
& Fuel Fee

requested through
in the financial

CAPITAL EXPENDITURES

Year I Year 3

OPERATING EXPENSE IMPACT

Other Equipment
Personnel Util¡ties Rental & Fuel Fee

2

will supplement and

Year 4

o&M

some of the

TOTAL
5 YearYear 5

TOTAL

Project Scope: Hansencurrent software.toneedServices and UB) 9roups(DS
needsthe theseof and0 and no meets pssoftwareThis nothas in longer groubeen approximately yearsupdated

the citizens serve. An RFP for selection of
allowto better billssoftwarecurrent that analyzemoreBoth aregroups

theAs continuesassistwill bettertn service.customerondemandand and Cityinformationmorecustomers timely
without staff.seryrcesthe tooffered citizensto softwarenew WI theallow to addingability expandgrow,

will be no outside funding for

-and s $ $ $ $ $ $
$
s

n $
$

159.375 380.625 $ 540.000

$ 159,375 $ 380,625 $ s $ $ $ 540.000

$ 237.000 s 237.000s $$ $
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CITY OF AMARILLO
Capital lmprovement Program

Project Mgr: Laura Storrs JDE Job No.: s23071

Gity Council lnitiatives: 1. Long term plan for infrastructure
2.

City Manage r lnitiatives: l. lnstitute best practices

2.
2016 2

Financial & Leisure Services

2lffi
Finance
52100 - Utilities Office
5200 Water & Sewer Gonfidence Levels

Scope: H

Job Name Timing: High

Water and Sewer Rate Estimate: Medium

Est. Completion Date: Summer 2017

Job

Add'l ltems: None.

CAPITAL EXPENDITURES

Prior Year f Yea¡ 2 Year 3 Year 4 Year 5
TOTAL
5 Year

$ $ s $ s $ $

:nOlneeflnO s
$

lonstruction s
$

50.000 s 50.000

$ $ 5o,oo0 $ $ $ $ s 50,000

Land

Field Services

Misc.
Total Capital

CIP Year/Req. #:

Dept RanUDiv. Priority:
Map SecUQuadrant:Group:

Division:
Dept:
Fund:

Garage Rental
& Fuel Fee

OPERATING EXPENSE IMPACT

Other Equipment
Personnel Utilities Rental & Fuel Fee o&M TOTAL

1st
Recurring

a water and wastewater rate n studyto develop an RFPScope: This funding is

the cost of

Proiect

servtcestaki

forassuwill re revenuessewerand structurerate that adequate operationswateraThe intendedts tostudy
customers andlewhi the economic onself-sustaini impact Ut¡l¡tyon basis, consideringngand improvementscapital

be no outside funding th project.Outside

$$ $$ $ I-
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CITY OF MARILLO
Capital lmprovement Program

JDE Job No. 52t400Project Mgr: Bruce
City Council lnitiatives: 1.

2.

Gity Manager lnitiatives: l.
2.

lnstitute best oractices

for

GIP Year/Req. #:

Dept Rank/Div. PrioritY:
Map SecUQuadrant:

2016 1

1134
Group:
Division
Dept:
Fund:

Developrnent Services
Utilities
52230 - Water Distribution

5200 Water & Sewer

Job Name
Water

Job Descri

Items: may be used to easements and AS

CAPITAL EXPENDITURES

iture P Year 1 Year 2 Year 3

Land

Construction

T by

Garage Rental
& Fuel Fee

OPERI\TING EXPENSE IMPACT

Other Equipment
Personnel Utilities Rental & Fuel Fee

1st
Recurring

@ tan Stoc{q Phnta

Multole i CW

Confidence Levels
ScoPe:

Timing:

Estimate:

Est. Completion Date:

Year 5
TOTAL
5 YearYear 4

o&M TOTAL

water main extens¡onsProject Scope: areas, participation

Year-by-year accumulation in this acoount to

developing areas.

nrn servlcewater

None

$ $$$ $$$
ù1q
sìervices $ 2.500.000500,000 500,000500,000500,000 500,000
$
$

$ 500.000 $ 2,500,000500,000$ $ 500,000$ 500,000s $ 500,000

l$$$ $ù$
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Project Mgr; Bruce Walterscheid

CITY OF MARILLO
Gapital lmprovement Program

JDE Job No.

Gity Council lnitiatives: 1. Long term plan for infrastructure
2.

City Manager lnitiatives: 1. lnstitute best
2.

GIP Year/Req. #:

Dept RanUDiv. Priority:
Map SecUQuadrant:

52f043

201ô 2

11 1

Group:
Division:
Dept:
Fund:

Ðevelopment Services
Utilities
52234 - Water Distribution

5200 Water & Sewer

Job Name
WD Water E&l

Job Descri

Items:
future

CAPITAL EXPENDITURES

Prior Year 1 Year 2 Year 3

E
Field Services

u

Total Capital by

OPERATING EXPENSE ¡MPACT

Mulitple /cw

Confidence Levels

Garage Rental
& Fuel Fee Personnel Utilities

Other Equipment
Rental & Fuel Fee

Scope:

Timing:

Estimate:

Est. Completion Date:

for project

Year 4 Year 5

o&M TOTAL

coto

TOTAL
5 Year

lst
Recurring

CttstomeY
Extensíot'ts

&
f myrovemenfs

, or unexpected needs to the water system.Project Scope: Funding for emergency,

Project
Justification install new fìre hydrants, provide for replacement of appurtenances as critical

n water service, install fire line taps,
need arises and extend water ma¡ns

E&l account is the source to new water service,

nd meter exchange programmoved from 52230.6831 to years.to

s $ $ ö $ $ $
s
s

2,600,000 2,600,000 2.600.000 2,600,000 2.600.000 $ 13,000,000
$

fther e

$ $ 2,600,000 $ 2.600.000 $ 2,600,000 $ 2.600.000 $ 2,600,000 $ 13,000,000

s $$ ùs $
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Project Mgn Direotor Qffice

CITY OF AMARILLO
Gapital lmprovement Proqram

JDE Job No.:

Gity Council lnitiatives: 1.

2.

Gity Manager lnitiatives: 1.

2.

for

r '.rr!. ¡ '! |

lnstitute best practices

CIP Year/Req. #:

Dept RanUDiv. Priority:
2016 -3

2t I
Group:
Division
Dept;
Fund:

Develoijnent Services Map SecUQuadrant: NIA i CW

Utilities
52230 - Water Distribution
5200 Water & Sewer Confidence Levels

Scope Mediuln
HighTimingJob Name

WD Water Plan

Job Descri

Items:

CAPITAL EXPENDITURES

re Prior Year I Year 2 Year 3

Land

Construction

by

Estimate: Medium

Est. Completion Date:

Year 5
TOTAL
5 Year

Garage Rental
& Fuel Fee

Year 4

o&M TOTAL

1st Year
Recurring

OPERATING EXPENSE IMPACT

Other Equipment
Personnel Ut¡l¡t¡es Rental & Fuel Fee

an update to the MasterScope:

Plan was lastTheProject
ustification:

Outside

$$ $ $$ s$
$nq
$ervtces $ 1.500.000750,000 750,000
$
s

$ $ 1.s00,000s $s 750.000 $$ 750,ooo

$ ù $ $ $ I$
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Project Mgn Bruce Walterscheid

C¡TY OF AMARILLO
Capital lmprovement Proqram

JDE Job No.:

City Council lnitiatives: I Lonq term plan for infrastructure
2.

Gity Manage r lnitiatives: l. lnstitute besl practices

2.
CIP Year/Req. #:

Dept Rank/Div. Priority:
Map SecUQuadrant:

521649

2016 1

1t 4

Group:
Division
Dept:
Fund:

Job Name

Job Descri

Utilities
Development Services /cw

Confidence Levels
Scope:

Timing: H

Estimate: Medium

Est. Completion Date: Ongoing

TOTAL
5 Year

52240 - Waste Water Collection

5200 Water & Sewer

Add'l ltems:

Land

Field Services
Construction

Misc. Other
Total Capital by

lst
Recurring

Garage Rental
& Fuel Fee

nditure Prior

CAPITAL EXPENDITURES

Year I Year 2 Year 3

OPERATING EXPENSE IMPACT

Other Equipment
Personnel Utilities Rental & Fuel Fee

Customer
Txtensíot?-s

&
ImrVrovements

Year 4

o&M

Year 5

TOTAL

puñ¿ing for emergency and unexpected needs for wastewater collection llnes

maintenance, main extensions and improvements in the c¡ty's sewer system'
Project Scope: forco mains, lift stations, plant

service, and extend sewer mains throughout the City
new sewer service, abandon sewerlmprovement account an annual funding source toProject

ustification

NoneOutside

s $s $$ $$
$neenno
s

2.100.000 $ 10.500,0002.1 00,000 2,100,0002.100.000 2.100,000
$oment
$

$ 2.100.000 $ 2.100.000 $ 10,500,000s 2.100.000 $ 2,100,000$ $ 2,100,000

s$ $$ $$
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Project Mgr: Jonathan Gresham

CITY OF AMARILLO
Gapital lmprovement Proqram

JDE Job No.

Gity Gouncil lnitiatives: 1. Lonq term plan for infrastructure
2.

City Manager lnitiatives: 1. lnstitute best practices

2.

CIP Year/Req. #:

Dept Rank/Div. PrioritY:
Map Sect/Quadrant:

Year 4

521923

201 6 2

/36
Group:
Division
Dept:
Fund:

Development Services
Utilities

52240 - Waste Water Collection

5200 Water & Sewer

Job Name
Lift Station at 335/5melter Rd

Job Descri

lltems: None.

CAP¡TAL EXPENDITURES

Prior Year 1 Year 2 Year 3

Land
E

Field Services

ment

Total Capital by

M8 NW

Confidence Levels
Scope: Medium

Timing: Low

Estimate: Medium

Est. Compleiion Date: _

Year 5

TOTAL
5 Year

Garage Rental
& Fuel Fee

OPERATING EXPENSE IMPACT

Other Equipment
Personnel Utilities Rental & Fuel Fee o&M TOTAL

Lift Station located approximately 2,000 ft. west of Smelier Rd. & Loop 335. FM from proposed Lift Station east to just

east of Dumas Drive. No gravity mains included in estimate. Design will be similar to Lift Station 54.
Project Scope:

for a proposed development and future wastewater connections.

would provide wastewater service for the Northwest area including the Vineyards.
lift stationThis project would provideProject

ustification

None.

s$ $s $ö $ $ 313,000313,000 313,000
$
s 2.407.0002.407,000
b

sìer

$ $ 2.720,000$ $$ 2.720.000 $s 313,000

1st

rì.å

I
Q.R' ' .-¿"

$ì
,it i

*"'

j- 
"t r*. :

:

i:

j

I
1

I

6s3

l$$$ $$ $



Project Mgr: Sara Freese

CITY OF AMARILLO
Gapital lmprovement Proqram

JDE Job No.:

Gity Council lnitiatives: l. Lonq term plan for infrastructure
2. Community appearance

City Manager lnitiatives: 1. lnstitute best
2

GIP Year/Req. #:

Dept RanUDiv. Priority:
Map SecUQuadrant:

540072

2016
2lmGroup:

Division:
Dept:
Fund:

Manaqement & Administration
Management & Administration
54110 - Airport
5400 Airport

Job Name
Lot & Enha Phase I

Job on

Items: Projects the Parking Facility Assessment scheduled for

CAPITAL EXPENDITURES

iture Prior Year I 2 Year 3

Field Services

Total Gapital by

OPERATING SE IMPACT

Gonfidence Levels
Scope Hish

Timing: Medium

Estimate: Medium

Est. Completion Date:

Garage Rental
& Fuel Fee Personnel Util¡ties

Other Equipment
Rental & Fuel Fee

Year 4

o&M

Year 5

TOTAL

TOTAL
5

lst Year
Recurring

s $ t$
No No No

scheduled to- as identifiedProject Scope: Phase I

be complete by May 1, 201ô
& Garage Enhancement

Project
Justification:

Provide preventat¡ve maintenance and extend the garage and parking lot

to daily parking rates

s$ $s $s $ s 165.00025.000 25,000 25,00050,00040,000
25.000 s 175.00025,000 25,000100,000

$ 1,520,000250.000 250,000385.000 250,000on 385,000
s
sìer

$ f .860.000$ 300.000 $ 300,000 $ 300,000$ 535.000$ $ 425,000
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Project Mgr: Sara

CITY OF AMARILLO
Capital lmprovement Proqram (eoulpuerur)

JDE Job No.:

City Gouncil lnitiatives: 1. term infrastructure

Gity Manager lnitiatives: l. lnstitute best practices

2.
GIP Year/Request #:

Dept Rank/Div. Priority:

540091

2.

2016 -2
Group:
Division
Dept:
Fund:

Manaqement & Administration
Manaqement & Administration

54110 Airoort
5400 Airport

Job Name
Vehicle acement 4X4 SUV

ul Descri on

CAPITAL EXPENDITURES

Year 1 Year 2

IT
Radio Com

Total

1l

Garage Rental
& Fuel Fee

OPERATING EXPENSE IMPACT

Other Equipment
Personnel Ut¡l¡ties Rental & Fuel Fee

Gonfidence Levels
Scope

Timing

H¡gh

H

Estimate: High

Estimated Delivery Date: 2t1t2017

TOTAL
Year 4 Year 5

o&M TOTAL

Equipment Type 4X4

and Description:

inspections andVehicle to be used compliance.Equipment
ustification:

Outside None

graphics, andbumper, two-way radio, airpackage with siren andItems

s $ $ 31.000s s0 31,000$
s
s
$
$iouioment
s

s s $ 31,000s $s s 31.000

lst Year
Recurring

ReaSOn For Request (checkA[ rhatAoplv)

E Excessive Maintenance

I Capacity Inadequate

! Physical Impa¡rment

f] Parts Avaitabitity

I nu,

purchase was tn FY15/16
budget year. Vehicle purchase is a part ofthe
RHAIA Vehicle Replacement Program.

E ng"

n ineffic¡ent

n old technology

E critical¡ty

E Long Lead Time

500$s $$ $
Yes

f,I]ftftf

I oth"r,
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CITY OF AMARILLO
Capital lmprovement Program

JDE Job No.: 540098Project Mgr: Sara Freese
City Gouncil lnitiatives: 1. Long term Plan for infrastructure

2.

Gity Manager lnitiatives l. lnstitute best practices

2.
CIP Year/Req. #:

Dept RanUDiv. PrioritY:
Map SecUQuadrant:

2016 3

3l
ALL I CWGroup:

Division:
Dept:
Fund:

541 10 - Airoort
5400 Airport

Job Name
Leased H trs

Job

¡tems:
This ts

CAPITAL EXPENDITURES

re Prior Year I 2 Year 3

Land

Construction

by

five

confidence Levels
Scope:
Timing: Medium

Estimate:

Est. Completion Date: 913012021

Year 4 Year
TOTAL
5 Year

o&M TOTAL
Garage Rental

& Fuel Fee

OPER,ATING EXPENSE IMPACT

Other Equipment
Personnel Ut¡l¡ties Rental & Fue¡ Fee

lst

and accessfire systemProject Scope: of

hangars deeded to City from Air Force.
and maintenance of property including

roofvanousItemsdeferredhad maintenance yearsmanyrequestsCurrent hangars
Thisriskandinsuranceof fire management).and suppression (persystemsupdate(including replacement)repairs

offsetto revenue.airlineLessee'sfor ichwh continuetheallows to tocontinue opportunitiesleasingprovideairport

None.Outside

$ $$s $$$
20.000 s 120,00020.000 20,00030,000nq 30,000

$Services
130.000 s I .1 25,000300,000300.000 300,000552,052 95,000

$
$

s 150.000 $ I,245,000s 320.000 $ 320,000$ 330.000$ 552.052 $ 125,000

$ 5,000$ $$$
Yes

r-m
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Project Mgr: Sara Freese

Group:
Division:
Dept:
Fund:

Manaqement & Administration
Management & Administration
541 10 - Airport
5400 Airport

Job Name
FAA Grant 17l18

Job

Add'l ltems:

CAPITAL EXPENDITURES

Prior Year I Year 2 Year 3

Field

Total

CITY OF AMARILLO
Gapital lmprovement Proqram

JDE Job No.: 540f I 0

City Gouncil lnitiatives: l. Lonq term plan for infrastructure
2. Communitv aþþearance

Gity Manager lnitiatives: l. lnstitute best practices
2.

GIP Year/Req. #:
Dept RanUDiv. PrioritY:

Map SecUQuadrant:

2016 4
1lm

Gonfidence Levels
Scope: Medium

Timing: Medium

Estimate:

Est. Completion Date: 1213112017

TOTAL
Year5

Garage Rental
& Fuel Fee

Year 4

o&M TOTAL

lst

OPERATING EXPENSE IMPACT

Other Equipment
Personnel Ut¡lities Rental & Fuel Fee

Recurring

commercial serviceProject Scope: FAA

Electrical lmprovements - Phase lll D+8, Taxiway P South D+B
mprovements -Projects ïaxiwayProject

ustification:

must be used within three years ofare 90/10 match. Entitlement
FAA Fu

Outside
calculated. 920

FAA-D, PFC (futu

$s $s $-and $ $
$:f !uiltËgt ur
$
s 3.245.000;onstruction. 3.245,000
$
sVlisc. Other

s $ 3.245.000s $$ 3.245.000 $$

t$$$ $$ $
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Project Mgr: Sara Freese

CITY OF LLO
Capital lmprovement Program (eQulpmeNr)

JDE Job No.:

for

¡ | !! r ;

Institute best oractices_..-,,___ ___ .," , ,,, .

1n
City Council lnitiatives: I'

2.

City Manager lnitiatives: 1.

2.
CIP Year/Request #:

Dept RanUDiv. PrioritY:
5

Group:
Division:
Dept:
Fund:

Job Name

ut nt

Radio Com
Construction
Misc.

2l

5400 Airport Confidence Levels
Scope:

ïiming:
Estimate:

High

High

High

iture Prior

Garage Rental
& Fuel Fee

CAPITAL EXPENDITURES

Year I Year 2

OPERATING EXPENSE IMPACT

Other Equipment
Personnel Ut¡lities Rental & Fuel Fee

Estimated Delivery Date: 313112A17

TOTAL
Year 4 Year

o&M TOTAL

application systempaint sprayerEquipment
and

Equipment
Justification

not meetpaint sprayer glass

Outside

Add'l ltems

s $ $s$
s:OtllO
b

$
$ 28,000iouioment 28,000
s)ther

$ $ 28,000$ $s 28.000 s$

1st
Recurring

Reason For Request (checkAll rhatApplv)

E ns"

n Ineffic¡ent

El otd tecnnotosy

E criticatity

I Long Lead Tjme

I Excess¡ve Ma¡ntenance

n Capacity Inadequate

n Physicat Impairment

D Parts Ava¡lability

D ¡¡"",

IS was deferred in the FY1

budget year. Equipment purchase is a part of the

RHAIA Vehicle Replacement Program.

$ 7501$ 750s$ $ü
Yes

E otn"r,
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CITY OF AMARILLO
Gapital lmprovement Proqram

Project Mgr: Sara Freese
City Gouncil lnitiatives: l.

2.

City Manager lnitiatives: l. lnstitute best practices

2.

JDE Job No. 540133

term for infrastructure

GIP Year/Req. #:
Dept RanUDiv. PrioritY:

Map SecUQuadrant:

2016
4lff

6

Group:
Division:
Dept:
Fund:

Management & Administration
Management & Administration
54110 - Airport
5400 Aimort

Job Name
Ru Rubber

Job Descri

Add'l ltems:
This is an annual date reflects for

CAP¡TAL EXPENDITURES

re Prior Year 1 Year 2 Year

Field

Total

Confidence Levels
Scope:

Timing:

Estimate:

Est. Completion Date:

h

h

6t30t20't6

Garage Rental
& Fuel Fee

Year 4

o&M

in each fiscal

Year

TOTAL

TOTAL
5 Year

lst
Recurring

OPERATING EXPENSE IMPACT

Other Equipment
Personnel Utilities Rental & Fuel Fee

proþct scoper Removal of rubber build up on landing surfaces of the airfield

in brakingTo remove rubber on runways which causes a andProject
ustification:

7, 2:1 match up toas non-hub primaryRAMP fundingOutside

$ $s ss-and s $
$:t tqil tger rr r

$iervices $ 145.00030.000 30,000 30,00030,000onstruction 25,000
$
svlisc. Other

$ 30.000 $ 145,000$ 30,000 $ 30,000$ 25.000 $ 30,000$

$ $$$ $ T-

6s9



CITY OF AMAR¡LLO
Capital lmprovement Proqram

JDE Job No.:

City Council lnitiatives: l. Long term plan for infrastructure

2.

Gity Manager lnitiatives: 1 lnstitute best practices

2.
CIP Year/Req. #:

Dept RanUDiv. PrioritY:

540140
Project Mgr: Sara Freese

2016 7

Group:
Division:
Dept:
Fund:

54110

Manaqement & Administration

3l
Map SecUQuadrant: ALL / CW

Confidence Levels

Management & Administration

5400 rport
Scope:
Timing: Medium

Job Name

Job Descri

Add'l ltems: As

Land

Services

Other
Gapital by

Recurring

Prior

Garage Rental
& Fuel Fee Personnel Utilities

Other Equipment
Rental & Fuel Fee

Estimate: Medium

Est. Completion Date: 12t31 t2016

T Mechanical Assessment scheduled completion on MaY

CAPITAL EXPENDITURES

Year I Year2 Year 3 Year 4
TOTAL
5 Year

OPERATING EXPENSE IMPACT

6.in 201

5

o&M TOTAL

lst

lBoiler

boilers forProject Scope: RePlace

nweremaintenance.haveandlifetheir (33 yearsmetboCurrent ilers
will betn winter New boilersneeded for capabilityare heatingBoilerscertain were0201 replacedand only parts

decrease inand
match)grant.Outside Energy

$ $s$$s$
$
$
$ 450,000450,0000n $

oment
$

s 450.000$s$$$ 450,000$

$ 5,0001$ 42,500$$ 37,500$$
YesYesNo
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Project Mgr: Sara Freese

CITY OF AMARILLO
Gaoital lmorovement P rodrem

JDE Job No.

Council lnitiatives: l. Long term plan for infrastructure
2.

Gity Manager lnitiatives : 1. lnstitute best oractices
2.

GIP Year/Req. #:

Dept Rank/Div. PrioritY:
Map SecUQuadrant:

540141

Gity

2016 8

2l
Manaqement & Administration
Management & Administration
54110 Airoort
5400 Airport

Job Name
Pavement

Job Descri

Add'l ltems: been throug Pavement

ALL

Scope:

Timing:

Est. Completion Date:

Program document

Confidence Levels

CWGroup:
Division:
Dept:
Fund:

Land
rneerl

h

Medium

Estimate: Medium

2015 as ired and

Prior

Garage Rental
& Fuel Fee

the A

CAP¡TAL EXPENDITURES

1 Year2 Year 3

OPERATING EXPENSE IMPACT

Other Equipment
Personnel Util¡t¡es Rental & Fuel Fee

is available
October 1,

TOTAL
5Year 4

o&M

Year 5

TOTAL

lst

runways, taxiways, rampspreventative maintenanceProject Scope: pavements

Project
Justification:

investment and the
andn intoinformationa uatio pavementevalEach staff inputslifeuseful theof performs pavementpavement. year

andtntowhichwhich

of airfield surfaces protects the airport's and

2:1 match up toa non-hub primarylnclusion in TxDOT (if airportOutside

$ $$ $$ $$ $ 20.0005.000 5,0005,0005,000
$iervices

50.000 $ 250,00050.000 50,00050.000 50,000onstruction
s
$lisc. Other

$ 270.000s 55.000 $ 55,000$ 55,000$ 50.000 $ 55,000$

$ 10.000$ $ 10,000$ $$
YesNoNo

66L



Project Mgr: Sara Freese

CITY OF AMARILLO
Gapital lmprovement Program (eoulpt'lerurl

JDE Job No.: 540142

Gity Council Initiatives: 1

2

City Manager
2.

term for infrastructure

lnitiatives: L lnstitute best practices

CIP Year/Request #:
Dept RanUDiv. Priority:

2016 - I
Group:
Division:
Dept:
Fund:

Management & Administration
Manaqement & Administration
54114 - Airport
5400 Airport

Job Name
One End Loader with 20 foot blade

CAPITAL EXPENDITURES

Prior Year I Year 3
Auto

Radio Com.
Construction

5l

Garage Renlal
& Fuel Fee

OPERATING EXPENSE IMPACT

Other Equipment
Personnel Ut¡lities Rental & Fuel Fee

ScoPe:

Timing:

Estimate:

Estimated Delivery Date:

4 Year 5

o&M TOTAL

Confidence Levels

High

H

7t1t2017

TOTAL
5 Year

Equipment Type 160 HP end loader
and Description:

Equipment
Justification

landside entrance roads and car rental facility. Can also be

used in summer conditions for airfield and grounds maintenance.
tovenrcle þe used for snow removal on ramp

Outside
Frrndino:

Items 20'ramP Plow Package, air band radio,with siren and two-way

s 100.000$ $ $ß r 00,000 $
$:OtllD $ 5.0005.000
$
s 20.000iouioment 20,000
s

s 125.000$ $s $$ $ 12s,000

1st
Recurring

Reason For Request (checkA[ rhatAootv)

El ng"

E Inefficient

E oto technotogy

E cr¡tical¡ty

Ü Long Lead 
-I¡me

n Excessive Maintenance

E capacity Inadequate

I enysicat Impa¡rment

! Parts Avallability

n ¡1"*

$ 500 s 500s $$ $
Yes

Current end loader is and moves 2GY
snow at each movement. This purchase was

in the FY15/16 budget year. Vehicle
purchase is a part of the RHAIA Vehicle
Repiacement Program.

fl othe.
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Project Mgr: Sara Freese

CITY OF ARILLO
Gapital lmprovement Proqram

JDE Job No. 540144

City Council lnitiatives: l.
2.

Gity Manager lnitiatives: L lnstitute best practices

2. Create an safetv oroqram

Manaqement & Administration

CIP Year/Req. #:

Dept RanUDiv. PrioritY:
Map SecUQuadrant: ALL

Confidence Levels
Scope: _t1g!-
Timing: High

Year 5

TOTAL

2016 10

2l
Group:
Division
Dept:
Fund:

Job Name

Job

Land

5400 Airport

CW

Manaqement & Administration
54110 - Airport

on

Items: AnticiPated

Field Services
Construction

Misc. Other
Total Gapital by

1st
Recurring

approval, and anticipated out to
basis.

Estimate: Medium

Est. Completion Date: 3131 7

6. Ant¡cipated

TOTAL
5 Year

.5 FTE to adminster and late

Prior

Garage Rental
& Fuel Fee

on an

CAPITAL EXPENDITURES

Year I Year 2 Year 3

OPERATING EXPENSE IMPACT

Other Equípment
Personnel Ut¡lit¡es Rental & Fuel Fee

and non-hub

Year 4

o&M

as required by newScope: DeveloP SafetY Management

culture as required for Airports per FAA regulations.
controls, and aProiect structured means of safety risk management decision making,

and

FAA
with other competingfuFAA.D no(dependingnding

at 90%

$ $ $ss $ $ $ 350.000350,000
s
$
$cment
$

$ 350.000s $s $$ $ 350,000

$ 2.500 s 47.500$$ $ 45,ooo $
YesYes No
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Project Mgr: Sara Freese

CITY OF AMARILLO
Capital lmprovement Proqram

JDE Job No.:

Gity Council lnitiatives: 1. Lonq term olan for infrastructure
2.

City Manager Initiatives: 1. lnstitute best practices

2.
GIP Year/Req. #:

Dept RanUDiv. PrioritY:
Map SecUQuadrant:

Year 4

Est. Completion Date: 9t3012017

TOTAL
5 Year

TOTAL

540145

2016 11

ImGroup:
Division:
Dept:
Fund:

Manaqement & Administration
Management & Adminislration
54110 - Airport
5400 Airport

Job Name
lnline Mx

Job

Add'l ltems

CAPITAL EXPENDITURES

Prior Year 1 Year 2 Year

Field

Total

Confidence Levels
Scope:
Timing: High

Estimate: Medium

h

5

E

Garage Rental
& Fuel Fee

OPERATING EXPENSE IMPACT

Other Equipment
Personnel Ut¡l¡t¡es Rental & Fuel Fee o&M

1st
Recurring

replacement of motors, baggage belts, and software upgrades per manufacturer
installed in 201 1. lncludes
recommendations.

Project Scope: Baggage Make-UpAnnual Program

operating infrastructure, equipment

eliminate premature replacement of equipment.
per recommendations to ensureProject

ustification

Outside

s $$ $$-and $ $
$
$
$;onstruction
$ 8,0008.000

2,000$2,000

s $ 10,000s $$ 10.000 $$

$$ $$$ $
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Project Mgr: Sara Freese

CITY OF AMARILLO
Capital lmprovement Program

JDE Job No.:

City Council lnitiatives : 1. Long term plan for infrastructure
2.

City Manager lnitiatives: 1. lnstitute best practices

2.

GIP Year/Req. #r

Dept Rank/Div. Priority:
Map SecUQuadrant:

4

OPERAT¡NG EXPENSE ¡MPACT

Other Equipment
Personnel Utilities Rental & Fuel Fee o&M

20'16 12

ALL

Gonfidence Levels
Scope: H

Timing: High

Estimate: Medium

Est. Completion Date: 913012017

Year 5
TOTAL
5 Year

TOTAL

540146

Group:
Division
Dept:
Fund:

Manaqement & Administration
Management & Administration
54110 - Airport
5400 Airport

Job Name
P Preventative Mx

Job

Items

CAPITAL EXPEND¡TURES

Prior Year 1 Year 2 Year 3

Land

Construction

Other

CW

by

Garage Rental
& Fuel Fee

lst
Recurring

ÞrogramforGlassJetBridges¡nstalledin2011'lncludesreplacementofmotors,
worn parts, tires, and software upgrades per manufacturer recommendations.

enSureconsistentoperatinginfrastructure,decreaseequipmentdowntime,
Justification: and eliminate premature replacement of equipment.

Outside
Fundino:

$ $ $s $$ $
$
$ld Services
$
s 6.0006.000
$ 4,0004,000

s 10.000s $ $s 10.000 $$

$ s$ $ $$
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Project Mgr: Sara Freese

CITY OF AMARILLO
Capital lmprovement Program

JDE Job No.:

Council lnitiatives: l. Long term plan for infrastructure
2.

City Manager Initiatives: l. lnstitute best practices

2.

CIP Year/Req. #:
Dept Rank/Div. Priority:

2016

Map SecUQuadrant: ALL / CW

5401 50

City

13

2l
Group:
Division
Dept:
Fund:

Management & Administration
Manaqement & Administration
54',t10 - Airport
5400 Airport

Job Name
rade

Job on

Items
None

CAPITAL EXPEND¡TURES

Prior Year I Year 2 3

Land

Construction

by

Gonfidence Levels
Scope:

Timing:

TOTAL

Medium

h

Estimate: Medium

Est. Completion Date: 9/30/2018

Year 5
TOTAL
5 Year

Garage Rental
& Fuel Fee

Year 4

o&M
lst

Recurring

OPERATING EXPENSE IMPACT

Other Equipment
Personnel Utilities Rental & Fuel Fee

terminal and airport groupgrade of access control systemProject Scope

access system, digital CCTV and recording DVRs, as required by TSA.
includes carduseful life, and parts are oCurrent access system and CCTV has

PFC (Future),

$ $s $s s$ $ 150,000150.000neennq
$d Services $ 855.000855.000
$cment
s

s $ 1,00s,000$ $s $ r.00s.000 $

s $ 10,000l$$$
YesNo lNo

f,-frftf,f'I
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Project Mgr: Kvle Schniederjan

CITY OF AMARILLO
Gagltal lmprovement Proqram

JDE Job No.

Gity Council lnitiatives: 1.

2.

City Manager lnitiatives: 1.

2.

Services

CIP Year/Req. #:

Dept RanldDiv. Priority:
Map SecUQuadrant: Ci&Wide / CW

lnstitute

20r6
1

Group:
Division:
Dept:
Fund:

Works
100 Drainage Utilitv

5600 Drainage Utility

CAP¡TAL EXPENDITURES

Year 1 Year 2 Year 3

OPERATING EXPENSE IMPACT

Other Equipment
Personnel Ut¡lit¡es Rental & Fuel Fee

Gonfidence Levels
Scope: High,

Timing: High

TOTAL

Job Name

Job Descri n

Estimate: High

Est. Completion Date: Mutti Year

Year 5
TOTAL
5 Year

Add'l ltems:

Land
E

Field Services

Misc.
Total Capital by

nditure Prior Year 4

o&M
Garage Rental

& Fuel Fee

the City. Work will involve repair of storm sewer tines, inlets,

replacement of culverts, regrading of ditches and erosion control
Project Scope This funding is for drainage related

Project
Justification

FiôJecis are small to mid size projects constructed in house or unique projects put out to bid.

Outside
Fundino:

å sb $ìb $ $
10.000 10.000 $ 50,00010,000 10,00010,000

6.750s1.350 I,350 1,3501.350 1,350
488.650 s 2.443.250488,650 488,650fion 488,650 488,650

$
sIther

s 500.000 $ 500,000 $ 2,500,000$ 500.000 $ 500,000$ $ 500,000

1st
Recurring

$ $ l$$$ $
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CITY OF MARILLO
Gapital lmprovement Proqram

Project Mgr: Kyte Schniedgrjân
Gity Council lnitiatives: 1.

2.

City Manager lnitiatives: l.
2.

Group:
Division:
Dept:
Fund:

JDE Job No.

GIP Year/Req. #:

Dept Rank/Div. Priority:
Map SecUQuadrant:

20{6

Q12 / NE

Confidence Levels
Scope: Medium
Timing: Medium

Estimate: Hiqh

Year 5

TOTAL

2

I
Develooment Services
Public Works
56100 - Drainage Utilitv

5600 Drainaqe Utilitv

Job Name
1 Storm Sewer

Job on

Items:

CAPITAL EXPENDITURES

Prior Year I Year 2 Year 3
Land

tneefl
Field Services
Co

tsc.

Total Capital by

Est. Completion Date: 1011/2018

TOTAL
5 Year

Garage Rental
& Fuel Fee

OPERATING EXPENSE IMPACT

Other Equipment
Personnel Utilities Rental & Fuel Fee

Year 4

o&M

Avenue Rail Road Underpass and out-falling to T-Anchor Lake
concrete storm sewer pipe âtarting at the 1Project Scope project will and

provide a means to eliminate the repeated flooding of the 'lOth Avenue Rail Road Underp'ass. This location has
NS ng tofromimprove drainage

and a recent

Project
ustification

Outside

s $$ $ $$ $
$ 261,000261,000
$ 40.00040,000
$ 2.609.1002,609,1 00cn
$
$

$ $ $ 2,910,100$ 2.649.100 $$ $ 261,000

1st s$ $ $$ $
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Project Mgr: Van Hagan

CITY OF AMARILLO
Capital lmprovement Proqram (eQutpuexrl

JDE Job No.

City Council lnitiatives: 1. Lonq term plan for infrastructure
2

City Manager lnitiatives: 1. ln$tilute best practices

2.
CIP Year/Request #;

Dept Rank/Div. Priority:

500051

2016 - 3
313Group:

Division:
Dept:
Fund:

Development Services
Public Works
56100 - Drainage Utility

5600 Drainaqe Utilitv

Job Name
Storm Sewer ir

ut nt n

CAPITAL EXPENDITURES

OPERATING EXPENSE IMPACT

Other Equipment
Personnel Utilities Rental & Fuel Fee

Confidence Levels
Scope:

Timing: Medium

Estimate: Mediuq

Estimated Delivery Date: 6t112A17

Yea¡ 4 Year 5

TOTAL
5 Year

o&M TOTAL

nditure Prior 1 Year 2 Year 3

IT
Radio Com

Misc.

Total

n

Garage Rental
& Fuel Fee

Çompactor, Vibratory Plate Compaotor and confìned space entry equipment.
, "Jumping Jack'-ton w/utility service box (Cat 917), Anow1-12cy Dump TruckEquipment

pe and

program. This
and manhole

ntenance to the
infrastructure.

tr wasethe Pipe/Manhol approvedStormISTh and three completeequipment
will mrnoffor irs malandtwoa crew undergroundlast AS provide repayear phasedyear

Equipment
ustification

NoneOutside

el Winohes, AirAdd'l ltems GE

Detectors and
systems, ARAP-E Mask,

1-TRt221

iouio lS 3'17.650 $ 176.150 $ s s $ s 176.150

:qUlP I $

2,000 2,000 $ 2.000

onstruction I s

uipment I 1,200 15.500 $ 15,500

)ther I 4.000 4.000 s 4 000

$ 197,650 $ s $ $ s 197.650

lst
Recurring

Reason FOr ReqUeSt (check Ail rhar ApÞrv)

ü nq"

L l Lneflrcrent

n old rechnotogy

n critical¡ty

! Lonq Lead llme

! Excessive Ma¡ntenance

n Capacity lnadequate

f] ehysical Impairment

D Parts Availability

E ru"*

As recommended in the Department's 5yr plan,

this project will allow the Drainage Utility
Department to efficiently investigate, and perform

minor repairs to the CiÇ's Drainage
lnfrastructure.

s $ I $ 80,750s 3.750 $ 77,000 ü

YES Yes

E other,
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Project Mgr: Van Flaqan

CITY OF AMARILLO
Gapital lmprovement Program

JDE Job No.

Gity Gouncil lnitiatives: l.
2.

City Manager lnitiatives: 1.

2.

for

. . - n ¡¡ , . 
' 

r '. ! i 
' I

lnstitute best practices

GIP Year/Req. #:

Dept Rank/Div. Priority:
Map SecUQuadrant;

20f6 4
l1

Group:
Division:
Dept:
Fund:

Job Name

Job Descri

Add'l ltems:

Land

Field Services
Construction

Misc. Other
Total Capital by

lst
Recurring

Developrnent Servlces CW

Public Works
56100 - Drainaqe Utilitv

5600 Drainaqe Utílitv Gonfi4ence Levels
Scope: Mediu¡q
Timing: Medium

Estimate: Medium

Est. Completion Date: 6/1/2018

TOTAL
5 Year

CAPITAL EXPENDITURES

Year 1 Year 2 Year 3

OPERATING EXPENSE IMPACT

Other Equipment
Personnel Utilities Rental & Fuel Fee

Prior

Garage Rental
& Fuel Fee

Year 4

o&M

Year 5

HR

TOTAL

Gr.p"v

Proþt&.11@.@
lBÞÊ øm R{, No, É-æ3

oôcomhr 2, 2ort /ø.\#7 Ì \r:\

-dl-þilG::ñ: ia.q*ii;/
tJ-çe-.li*a

.¿l#l¡,
!. :,

Rate

rPlaiforCity.sdrainageinfraStructure.ConcurrentwiththoStormWater
Master Plan's recommendations oblain a rate analysis that wilt support the infrastructure improvements, system
qrowth and ooerations and maintenance of the Drainage Utility Fund.

Project
Justification

acovera masterfollow periodyearCityManagement
werecuffentThe ratescommissionedhad was 23 UtilityMWater Planaster completed years ago. Drainagethe City

tn five tn of 2417that

Fundino:
Outside None

b s $s $ $$ $ 600.000600,000ineerinq
$
$
$oment
$

$ 600.000$ $ $$ $ 600,000 $

$ $$ ù $$

,/"/*-,t ,4"-l:
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Project Mgr: Laura Stons

CITY OF LLO
Gapital lmprovement Program

JDE Job No.:

City Gouncil lnitiatives: 1. Lonq term plan for infrastructure
2

City Manager Initiatives: 1. lnstitute best practices

2.

Dept RanldDiv. PrioritY:
Map SecUQuadrant: CitYwide

s6007

Group:
Division:
Dept:
Fund:

Development Services
Public Works
561 00 - Drainaqe Utilitv

5600 Drainage Utility

Job Name
Services Software

Job

d'l ltems: None.

CAPITAL EXPENDITURES

re Prior Year 1 Year 2 Year 3

Land

Construction

Other
Capital

Confidence Levels
Scope: Hish

Timing: High

Estimate: Medium

Est. Completion Date: Summer 2017

TOTAL
5 Year

Garage Rental
& Fuel Fee

Year 4

o&M

Year 5

TOTAL

lst

OPERAT¡NG EXPENSE IMPACT

Other Equipment
Personnel Util¡ties Rental & Fuel Fee

been updated
. An RFP has

Project Scope: ansenH softwarecurrenttoneed transitiongroupsandThe Services Utility BillingDevelopment
ofneeds these and0 and no themeetslonger 9roupstnsoftwareThis nothas yearsapproximately

of software.forthe citizens
allowbeforebillsallowwill tothem analyzecurrentmoreare seekinggroups

theAs continuesbeitertn seryrcecustomerand assistwill Citytimore and on-demand information,customers mely
staff.toservtces citizensoffertothesoftwarenew willto

Project
ustification:

funding for thisbe noThereOutside

$ $ $ s s $ s

nqineerinq $

eld Services $
s
$

53,125 69.875 $ 123.000

$ 53.125 $ 69,875 $ $ $ s s 123,000

$ 52.000$$ $$
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Project Mgr: Kvte Schniederian

CITY OF AMARILLO
Gapital lmprovement Proqram

JDE Job No.:

City Council lnitiatives: 1

2. Long term plan for lnfrastructure
City Manager lnitiatives; 1.

2.
CIP Year/Req. #:

Dept RanUDiv. Priority:
2016 6

1

Map SecUQuadrant: N-12 / NEGroup:
Division
Dept:
Fund:

Job Name

Job Descri

Þevelopment Services
Public Works
56100 Drain

5600 inase Utilitv Gonfidence Levels
Scope:

Timing: Medium

Estimate: High

Est. Completion Date: 81112017

Year 5
TOTAL
5 Year

CAPITAL EXPENDITURES

Year 1 Year Year 3

OPERATING EXPENSE IMPACT

Other Equipment
Personnel Utilities Rental & Fuel Fee

Add'l ltems

Land

Field Services
Construction

nt
Misc. Other
Total Capital by

1st
Recurring

Prior

Garage Rental
& Fuel Fee

Year 4

o&M TOTAL

to relocate the existing force main from T-Anchor Lake. The line currently ties into existing storm

sewer at 7th and Johnson to fac¡l¡tate construction of the MPEV it wlll need to be moved to 8th and Buchannan.
Project Scope: ïhis Project is

Project
Justification:

itaté construction of the MPEV. This project will tako place in conjunction with
project 410800, the construction of 8th Avenue from Johnson to Lincoln
This force main must be moved to facil

Outside
Fundino:

None

s $$ $ $$ $
$

$ 8,0008,000
$ 170.000170,000
$
s

s $ $ 178.000$ 178.000 $ $$

$ ö l$$$ $
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Project Mgr: Kyle Schniederian

CITY OF AMARILLO
Gapital lmprovement Program

JDE Job No.:

Gity Gou ncil lnitiatives: 1. Lonq term olan for infrastructure

2.

Gity Manager lnitiatives: 1. lnstitute best practices

2.
CIP Year/Req. #

Dept Rank/Div. PrioritY:

560103

201 6 7

4l
Group:
Division
Dept:
Fund:

Development Services
Public Works
5ô100 - Drainaqe Utilitv

5600 Drainage Utility

Job Name

Storm Water P & n Evalu

Job Des on

Items:

CAPITAL EXPENDITURES

nditure Prior Year 1 Year Year 3

Land

Map SecUQuadrant: CW / CW

Confidence Levels

Est. Completion Date: 1Q1112018

TOTAL
5 Year

Scope:

Timing:

Estimate:

Year 5

TOTAL

Medium
Medium

Med tum

E

Year 4

o&M

Construction

T ital by

1st Y
Recurring

Garage Rental
& Fuel Fee

OPERATING EXPENSE IMPACT

Other Equipment
Personnel Ut¡lities Rental & Fuel Fee

Water Pump replacements. Phase lll - Construction

ll - Designstorm water pumps.Project Scope to evaluate the and condition

will evaluate the overall
maintenanÇe is the best

Thisoverruns.seenhas studyntlyfor waterstorm mps srgputhe intenancematheOver last years
co nueddetermine reconstructionif or ntiand their toofcondition designthe pu mps

Project
ustification:

NoneOutside

$$ $$a $$ $ 100,000100,000nq
$
$ 1.100.0001 ,1 00,000
$
$sc. Other

s 1.100.000 $ 1,200,000$$ $s s 100,000

ls$a $$ù
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Project Mgr: Glenn Lavender

CITY OF RILLO
Capital lmprovement Program (eoutpueurl

JDE Job No.:

City Council Initiatives: I Lonq term olan for
2

City Manager lnitiatives: 1. lnstitute best practices

2

CIP Year/Request #:
Dept RanUDiv. Priority:

610003

2016 - 1

1t,Group:
Division:
Dept:
Fund:

Job Name

IT
Radio Com

Misc.
Misc-

Total

Development Services
Public Works
61120 - Municipal Garaoe Fleet Reolacements

6100 Municipal Garage

Descri

CAP¡TAL EXPENDITURES

Prior Year I 2 Year 3

Confidence Levels
Scope: Hish

Timing: High

Estimate: Medium

Estimated Delivery Date: 10t1t2016

TOTAL
Year 4 Year 5

o&M TOTAL
Garage Rental
& Fuel Fee

OPERATING EXPENSE ¡MPACT

Other Equipment
Personnel Ut¡lities Rental & Fuel Fee

Equipment
Type and

Vehicle request range across many vehicles types, including mowers,
pickups, motorgraders, loaders, landfill scrapers, back-hoes, trailers, air compressors, chippers, and sweepers.

, patrol cars, fìre trucks vehicles,

Equipment
Justification:

Scheduled replacements following fleet replacement
excessive downt¡me.

policies and recommendations due to age, parts availability and

Outside
Frn¡linn'

None

Add'l ltems None

$ 6.500,000 s 6.500.000 $ 6.500.000 s 32.500.000to Eouio $ 6.500.000 s 6.500.000
s
s
$onstruction
$
s

$ 6.500.000 s 6.500.000 $ 32.500.000$ $ 6.s00.000 s 6.500,000 $ 6.500,000

1st Year
Recurring

Reason For Request tcheck Ail rhat Aoprv)

El ns"

El Inefficient

! old technology

n criricatity

n Long Lead rme

El Excessive Maintenance

n Capacity lnadequate

E Pnys¡cal Impairment

E parts ¡ua¡lab¡tity

[ ruu*

ss $ $ $ T-

ü otre'
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Project Mgr: Glenn Lavender

CITY OF AMARILLO
Gapital lmprovement Proqram

JDE Job No.

Gity Council lnitiatives: 1.

2.

2

term for

Gity Manager lnitiatives: 1. lnstitute best prae,tlces

CIP Year/Req. #:

Dept Rank/Div. Priority:
Map SecUQuadrant:

2016 2

2 t2
Group:
Division
Dept:
Fund:

Job Name

Job

Ðevelopment Services
Public Works
61110 - MunicipalGarageOperations

12 /sE

Confidence Levels0100 MunicipalGarage

Items:

Land

Field Services
Construction

Misc. Other
Total Capital by

lst Year
Recurring

requlre
office available due to

Prior Year I

Garage Rental
& Fuel Fee

CAPITAL EXPENDITURES

Year 2

Estimate: Medium

Est. Completion Date: 91112017

Year 5
TOTAL
5 YearYear 3 Year 4

o&M

Scope:
Timing:

TOTAL

High

Medium

OPERATING EXPENSE ¡MPACT

Other Equipment
Personnel Ut¡lities Rental & Fuel Fee

F

project Scope: RêmõOèLèiisting fÈet building to incorporate space for outside vendor to provide alt parts for Fleet Services. Meet

Best Practices initiative to improve fleet efficiency. Fleet Services is currently preparing RFP for outsourced parts

manaaement.
Project
Justification:

program OetãVs effective repair of fleet vehicles. Currently fleet mechanics call and obtain

bids for all parts and leave work area to pick up parts. ln source of parts will improve time eonstraints related to
vehicle reoair.

Current parts procurement

Outside
Fundino:

None.

s s$ s s $$
$ 10,000tneenno 10.000
$ 5,0005,000
s 100.000100.000
$
$

$ $ s 115.000$ s 1 15,000 $ $

$ $ $ $$ T-
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CITY OF RILLO
Gapital lmprovement Program

Project Mgr: Asst Dir lT Engineering JDE Job No.: 620005

Gity Gouncil Initiatives: 1. Lonq term plan for infrastructure
2.

Gity Manager lnitiatives: 1. Update technoloqv to improve efficiency
2.

GIP Year/Req. #:

Dept Rank/Div. PrioritY:
Map SecUQuadrant:

2016 1

I
Group:
Division
Dept:
Fundr

Financial & Leisure Services
lnformation Services
62150 - lnformation Technology
6200 lnformation Services

Job Name

lT lnfrastructure &

Job Descri

Add'l ltems: None

CAPITAL EXPENDITURES

iture Prior Year I Year 2 Year 3

Field Services

Total Gapital by

I

Confidence Levels
Scope:

Timing: High

Estimate:

Est. Completion Date

H

Garage Rental
& Fuel Fee

OPERAT¡NG EXPENSE IMPACT

Other Equipment
Personnel Util¡ties Rental & Fuel Fee

Year 4

o&M

Year 5

TOTAL

TOTAL
5 Year

of lT ¡nfrastructure on five year lifecycle.migration to Simms andProject Scope: Additional infrastructure

Project
Justification:

Datacenter as well as replacement of equipment older than five years that isStorage and license expansion for Core
approaching end of life and support.

Outside
Fr rn¡lina:

-and $ $ $ $ $ $ $

:t tult tëet ü I $
$

;onstruction $

490,300 490,300 490,300 490,300 490,30U $ 2,451,500

Vìisc. Other $

$ $ 490,300 $ 490.300 $ 490,300 s 490.300 s 490.300 $ 2,4s1,500

lst $ 100.000s $ $ 100,000$ $
Yes
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Project Mgr: Asst Dir lT Engineering

CITY OF AMARILLO
Gapital lmprovement Program

JDE Job No.: 620051

Gity Council lnitiatives: 1. Lonq term olan for infrastructure
2.

City Manager lnitiatives: 1.

2.

Group:
Division:
Dept:
Fund:

Financial & Leisure Services
lnformation Services
621 50 - lnformation T
6200 lnformation Services

Job Name
Fiber Lease

Job

Items: None

CAPITAL EXPENDITURES

Prior Year I Year 2 3

Land

Construction

Total

CIP Year/Req. #:

Dept Rank/Div. Priority:
Map SecUQuadrant:

2016 2

Confidence Levels
Scope'_jjg!_
Timing: High

Estimate: High

Est. Completion Date:

TOTAL
5 Year

Garage Rental
& Fuel Fee

OPERATING EXPENSE IMPACT

Other Equipment
Personnel Utilities Rental & Fuel Fee

Year 4

o&M

Year 5

TOTAL

Project Scope: Lease fiber on 20 year agreement w¡th Potter county from Downtown to new Potter County disaster recovery site'

Project
Justification

and Service Center as well as provide the City a government

continuity roadmap. Funding based on previous Fiber RFPs.
This will fìx inadequate bandwidth to Airport,

$s $ $$ $ $
s
$iervices
$

23,38L s 112.40922,O32 22,4/3 ¿¿,9¿321,600
$sc. Other

$ 23.381 $ 112.409$ 22.032 $ 22,473 s 22,923$ $ 21,600

1st
Recurring

$ t$$ $ $
Yes
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City of Amarillo
Proposed Water and Sewer CIP with 15% Rate lncrease

52L753 PRD lnteríor lnspection Of Carson Transmission L

52L923 WWC LS At Loop 335/Smelter Rd

52t652 WWC North-West lnterceptor
521902 RR CL2ISO2 System & Closers

52164I WD Water Main Replacement project

521916 HR Filter Replacement/Rehab
520375 WD 20 WM Arden PS to Hillside Tank
521659 WWC Sewer Main Rehabilitation program

521983 RR Fínal Clarifier #1, 2 & 6 Repl

52tL25 RR Aeration Basin Diffusers

520973 RR Digester Mixing System Rehab
52LL2O HR Digester Mixing System Rehab
521406 WD Large Valve Replacement

527247 WWC LS 40 Replacement
520970 WWC 15" WW Main Extension NW plan

52L79O RR Secondary Boiler for Sludge Digestíon
523070 OSG Filter Rehab 5-8
52L647 WWC Manhole Rehabilitation
521095 WWC 12' WW Main Ext. s8th/Osage/Washington
523120 PRD Annual Collectíon and Transmission Line Repl
100000 Water Main lmprovements for East Gateway TIRZ project
100001 Wastewater Main lmprovements for East Gateway TIRZ projec

52125L TRN Replace Switchgear At 24th pS

527906 WD 20" East Amarillo Blvd Rehab
520047 WWC Rehab North lnterceptor
527429 WWC Cast lron Lining
521782 PRD Annual Well Addn
523127 OSG Backwash Tank Modification and painting

520365 OSG Level & Expand Chlorine Offloading A

521633 WWC Hollywood Road 58" to 39" Outfall Rehab
520790 WWC LS 10 Upsize Capac¡ty
523724 WWC Additional Camera Unit
523L26 WWC L¡ft Station #19 Relocation
521630 HR Additional Sludge Dewatering
521636 PRD Asarco Meter Vault
520391 RR Line Finished Water Reservoir
523081 RR High Service Pumps #L,#2,#3
52L628 RR Expand/Add Sludge lnjection Holding Basin

5279L3 PRD XCEL Energy Meter Vault
521252 TRN Replace Switchgear For 34th #1 & 2 pumps

523123 WWC lmhoff Tank Abandonment
52L912 TRN Repaint lndependence Tank, lnterior and Exte
523L28 OSG Building Roof Repairs and Painting
521651 WWC North-East lnterceptor
521664 TRN Rehab 34th to Bonham Transmission Main ph ll
521762 TRN Repairs To 34th Concrete Tank
523125 WWC Additional Combination Cleaner
52776L TRN Recoat 2 Metal Tank Exteriors At 24th

Total Water and Sewer

2,200,o00

2,720,0Q0

L0,7t0,461
75,000

13,750,000

1,250,000

7,O29,786

13,750,000

1,s00,000

1,000,000

250,000

1,000,000

5,000,000

10,440,000

2,597,500

225,000

945,000

4,000,000

1,469,000

2,000,000

7,746,000

840,000
2,310,000

2,427,703

8,340,000

3,500,000

2,000,000

1,650,000

L15,000

0

1,265,000

325,000
2,049,000

1,100,000

100,000

416,000

390,000

644,750

140,000

2,200,000

433,000

1,150,000

200,000

28,226,000

1,633,000

220,000

325,000
2,100,000

14L,741,20O

FYLôltT Funding with3o/o Rate lncrease

678

28,500,000



AMARI.L[O-
ctlv oF

ott¡ 3¡a(ÊÉ r lf, 0!c53 0PÞorlÚilll€i

679







Gity of Amarillo

Summary of Expenditures by Object Glassification

DESCRIPTION
2300 - Summer Lunch Program

41000 Personal Services
51000 Supplies
60000 Contractual Services
70000 Other Charges

SUB_TOTAL Sub Total
TEXPENSES Total Expenses

2400 - Hazardous Material Transportation
41 000 Personal Services
60000 Contractual Services
70000 Other Charges

SUB_TOTAL Sub Total
92000 Operating Transfers
TEXPENSES Total Expenses

2420 - Urban Transportation Planning
41000 Personal Services
51000 Supplies
60000 Contractual Services
70000 Other Charges

SUB_TOTAL Sub Total
TEXPENSES Total Expenses

2425 - Photographic Traffic Enforcement
41000 Personal Services
51000 Supplies
60000 Contractual Services
70000 Other Charges

SUB_TOTAL Sub Total
92000 Operating Transfers
TEXPENSES Total Expenses

2430 - Emergency Mgt Service & Equip
41000 Personal Services
51000 Supplies
60000 Contractual Services
70000 Other Charges
80000 Capital Outlay

SUB_TOTAL Sub Total
TEXPENSES Total Expenses

2500 - Public Health Fund
41000 Personal Services
51000 Supplies
60000 Contractual Services
70000 Other Charges

SUB_TOTAL Sub Total
92000 Operating Transfers
TEXPENSES Total Expenses

Actual
201412015

16,756
305,905

7J65
103

329,930
329,930

46,243

271,274
793

2J00
98,784

372,951
372,951

47,582
108

535,269
256,710
839,669
106,002
945,671

102,210
0
2

314
82,600

185,126
185j26

1,643,376
569,610
696,529
294,445

3,203,960
1,974

3,205,935

Budgeted
201512016

46,800
458,554

7,000
3,000

515,354
515,354

109,465
600

18,330
128,395

0
128,395

298,768
4,500
4,100

102,706
410,074
410,074

45,591
1,100

536,250
222,240
805,181
165,000
970,181

0
112,950

0
0

116,523
229,473
229,473

Budgeted
2016t2017

46,773
458,581

7,000
3,000

515,354
515,354

106,786
600

3,571
1 10,957

0
1 10,957

290,823
2,000
4,600

102,141
399,s64
399,564

47,520
1 ,100

536,250
221,444
806,314
175,000
981,314

0
70,303
40,488

0
0
0
0

46,243

110,
1 10,

0
0

791
791

1,938,898
841,838
740,125
404,165

3,925,026
175,000

4,100,026

2,107,375
750,362
483,490
438,711

3,779,938
0

3,779,938

111



Gity of Amarillo

Summary of Expenditures by Object Classification

DESCRIPTION
2530 - WIC Grant Fund

41000 Personal Services
51000 Supplies
60000 Contractual Services
70000 Other Charges
80000 Capital Outlay

SUB_TOTAL Sub Total
92000 Operating Transfers
TEXPENSES Total Expenses

2610 - Justice Assistance Grant Fund
51000 Supplies
70000 Other Charges
80000 Capital Outlay

SUB-TOTAL Sub Tota|
TEXPENSES Total Expenses

2620 - APD Seized Property Fund
51000 Supplies
60000 Contractual Services
70000 Other Charges
80000 CapitalOutlay

SUB_TOTAL Sub Total
TEXPENSES Total Expenses

2660 - LEOSE Training Program Fund
51000 Supplies
60000 Contractual Services
70000 Other Charges

SUB_TOTAL Sub Total
TEXPENSES Total Expenses

2670 - AIP Pantex Project Fund
41 000 Personal Services
51000 Supplies
60000 Contractual Services
70000 Other Charges

.80000 Capital Outlay
SUB_TOTAL Sub Total
TEXPENSES Total Expenses

2700 - Greenways at Hillside Fund
41000 Personal Services
51000 Supplies
60000 Contractual Services
70000 Other Charges

SUB_TOTAL Sub Total
92000 Operating Transfers
TEXPENSES Total Expenses

Actual
201412015

Budgeted
201512016

2,114,157
222,372
165,056
270,510

0
2,772,094

0
2,772,094

Budgeted
2016t2017

2,341,392
222,151
164,521
271,821

0
2,999,885

0
2,999,885

'0
50,000

0
50,000
50,000

20,903
10,000
62,650

0
93,553
93,553

987,804
134,248

11,203
213,533
210,227

1,557,014
357,577

1,914,591

9,144
11

45,107
94,380

148,641
148,641

43
8208

25,145
33,396
33,396

101,678
1,390

19,181
8,772

0
131,021
131,021

17,864
114,075
121,376

15,336
268,651
190,783
459,434

25,000
50,000
25,000

100,000
100,000

0
0
0
0
0

27,575
10,000
65,810

0
103,385
103,385

0
1,500

21,000
22,500
22,500

99,187
3,751
2,900
9,362

0
115,200
115,200

0
162,700
154,526
19,619

337,245
205,302
542,547

0
1,500

21,000
22,500
22,500

107,071
2,375

33,625
37,792

555,000
735,863
735,863

0
155,271
207,521

7,167
369,959
141 ,389
511,348

]-V



City of Amarillo

Summary of Expenditures by Object Classification

DESCRIPTION
2730 - Colonies

41 000 Personal Services
51000 Supplies
60000 Contractual Services
70000 Other Charges

SUB_TOTAL Sub Total
92000 Operating Transfers
TEXPENSES Total Expenses

2740 - Tutbury Public lmprv District
51000 Supplies
60000 Contractual Services
70000 Other Charges

SUB_TOTAL Sub Total
TEXPENSES Total Expenses

2750 - Point West Public lmprv District
51000 Supplies
60000 Contractual Services
70000 Other Charges

SUB_TOTAL Sub Total
TEXPENSES Total Expenses

2760 - Quail Creek Public lmprv District
51000 Supplies
60000 Contractual Services
70000 Other Charges

SUB_TOTAL Sub Total
TEXPENSES Total Expenses

277O -Yineyards Public lmprv District
51000 Supplies
60000 Contractual Services
70000 Other Charges

SUB_TOTAL Sub Total
TEXPENSES Total Expenses

2780 - Redstone Public lmprv District
60000 Contractual Services
70000 Other Charges

SUB_TOTAL Sub Total
TEXPENSES Total Expenses

2790 - Town Square Public lmprv District
60000 Contractual Services
70000 Other Charges

SUB_TOTAL Sub Total
TEXPENSES Total Expenses

3100 - Compensated Absences Fund
41 000 Personal Services
70000 Other Charges

SUB_TOTAL Sub Total
TEXPENSES Total Expenses

2,119
8,166

828
11,113
11,113

2,407
11,222

852
14,481
14,481

2,166
11,476

300
13,942
13,942

14,481
11,621
2,424

28,526
28,526

15,496
17,556

608
33,660
33,660

4,854
3,397

384
8,635
8,635

5,128
3,446

567
9,141
9,141

4,361
3,855

234
8,450
8,450

835
1,601

84
2,520
2,520

1,349
1,533

241
3,123
3,123

840
2,733

69
3,642
3,642

Actual
2014t201s

17,470
126,625
105,799

14,387
264,281
263,458
527,740

9,609
11,483
1,488

22,580
22,580

2,008
0

2,008
2,008

1,964,439
0

1,964,439
1,964,439

Budgeted
201512016

0
132,747
1 16,769

18,537
268,054
265,339
533,393

1,700,700
0

1,700,700
1,700,700

Budgeted
201612017

0
172,404
166,998

7,133
346,535
268,385
614,920

561
17

578
578

30,929
54

30,983
30,983

308
19

327
327

561
72

633
633

0
0
0
0

V

1,700,700
188,000

1,888,700
1,888,700



City of Amarillo

Summary of Expenditures by Object Glassification

DESCRIPTION

3200 - General Obligation Debt
89000 Debt Service

SUB_TOTAL Sub Total
TEXPENSES Total Expenses

4000 - Capital Projects
51000 Supplies
60000 Contractual Services
80000 Capital Outlay

SUB_TOTAL Sub Total
92000 Operating Transfers
93000. Fixed Asset Transfers
TEXPENSES Total Expenses

5200 - Water and Sewer System Fund
41 000 Personal Services
51000 Supplies
60000 Contractual Services
70000 Other Charges
80000 CapitalOutlay
89000 Debt Service

SUB_TOTAL Sub Total
90000 lnter Reimbursements
92000 Operating Transfers
TEXPENSES Total Expenses

5400 - Airport Fund
41000 Personal Services
51000 Supplies
60000 Contractual Services
70000 Other Charges
80000 CapitalOutlay
89000 Debt Service

SUB_TOTAL Sub Tota|
90000 lnter Reimbursements
92000 Operating Transfers
ïEXPENSES Total Expenses

5600 - Drainage Utility Fund
41000 Personal Services
51000 Supplies
60000 Contractual Services
70000 Other Charges
80000 Capital Outlay
89000 Debt Service

SUB_TOTAL Sub Tota|
90000 I nter Reimbursements
92000 Operating Transfers
TEXPENSES Total Expenses

Actual
201412015

3,589,723
3,589,723
3,589,723

168,107
700

40,905
20s,712

1,205,691
17,963,480
19,378,883

11,472,686
5,718,432
4,703,896

29,215,513
689,1 87

5,789,641
57,589,354

-673,848
2,500,154

59,41s,659

2,200,340
1,056,171

798,218
7,065,405

14,300
63,795

11,198,229
-11,100

1,552,986
12,740,115

688,868
193,956
884,299
402,501

0
233,687

2,403,311
-93,012
206,849

2,517,149

Budgeted
2015t2016

3,608,370
3,608,370
3,608,370

0
0

27,970,045
27,970,045

306,163
0

28,276,208

13,895,755
7,537,869
5,931,977

29,420,766
35,755,096

3,528,788
96,070,251

-535,269
0

95,534,982

3,073,636
1,123,637
1 ,1 98,925
7,476,621
7,257,243

363,425
20,493,487

0
0

20,493,487

1,159,424
184,473
977,462
559,806

1,709,350
273,294

4,863,809
-15,000

0
4,848,809

Budgeted
2016t2017

0
0

13,470,738
13,470,738

966,711
0

14,437,449

14,973,446
6,995,136
5,455,539

30,959,531
38,009,225

3,350,487
99,743,364

-535,269
0

99,208,095

3,413,557
1 ,166,929
1,152,219
7,529,104
5,986,500

292,175
19,540,884

0
0

19,540,884

1,415,922
199,271
919,819
756,205

1,906,52s
264,044

5,461,786
-55,000

0
5,406,786

725
725
725

66,
66,
66,

4,
4,
4,

v1



City of Amarillo

Summary of Expenditures by Object Classification

DESCRIPTION
6100 - Municipal Garage Fund

41000 Personal Services
51000 Supplies
60000 Contractual Services
70000 Other Charges
80000 CapitalOutlay
89000 Debt Service

SUB_TOTAL Sub Total
90000 lnter Reimbursements
92000 Operating Transfers
TEXPENSES Total Expenses

6200 - lnformation Technology Fund
41000 Personal Services
51000 Supplies
60000 Contractual Services
70000 Other Charges
80000 CapitalOutlay

SUB_TOTAL Sub Total
92000 Operating Transfers
TEXPENSES Total Expenses

6300 - Risk Management Fund
41000 Personal Services
51000 Supplies
60000 Contractual Services
70000 Other Charges

SUB_TOTAL Sub Total
92000 Operating Transfers
TEXPENSES Total Expenses

6400 - Employee Insurance Fund
41000 Personal Services
51000 Supplies
60000 Contractual Services
70000 Other Charges

SUB_TOTAL Sub Total
92000 Operating Transfers
TEXPENSES Total Expenses

6500 - Employee Flexible Spending Fund
70000 Other Charges

SUB_TOTAL Sub Total
TEXPENSES Total Expenses

Actual
201412015

2,012,959
5,926,385

108,896
6,423,754
6,865,087

31,955
21,369,036
-1,327,752

48,410
20,089,654

2,649,292
303,456

1,482,521
855,140

52,615
5,343,024

47,112
5,390,136

0
621,936
140,592

4,377,379
5,139,907

-32,589
5,1 07,31 8

450,697
105,234
250,153

27,242,510
28,048,593

817
28,049.410

Budgeted
201512016

2,638,395
7,13't,346

139,763
6,650,405
6,981,700

43,637
23,585,245
-1,480,000

0
22,105,245

2,925,481
135,400

1 ,691 ,139
749,875
890,000

6,391,895
0

6,391,895

0
705,048
248,475

4,684,388
5,637,911

0
5,637,911

539,s67
114,700
425,996

20,333,736
21,413,999

0
21,413,999

720,667
720,667
720,667

Budgeted
2016t2017

2,784,574
6,146,233

139,763
7,489,052
6,615,000

34,638
23,209,259
-1,480,000

0
21,729,259

3,087,158
194,600

2,202,339
833,375
511,900

6,829,372
0

6,829,372

96,578
636,486
310,500

4,481,416
5,524,979

0
5,524,979

495,677
114,700

1,477,190
20,475,896
22,563,463

0
22,563,463

720,667
720,667
720,667

613,626
613,626
613,626

vtl



CITY OF AMARILLO
201512016 RECAPITULATION OF RECOMMENDED PERSONNEL AUTHORITY

PART-TIME POSITIONS
2012 2013 2014 2015 2016 2012 2013 2014 2015 2016

PERMANENT POSITIONS
2013 2014 2015

17
bb
37
35
19

7

l0
7

5
21

6
2

12
a

59
26

Ã

o

17
26

263
7

11

51

4

5
77

5
26

291
0

10
I

375
3

I
3

110

35
97
44
22
67

I

18

67
39
35
19

I
10

7

5
23

5
2

12

3

60
27

5
9

14
27

263
7

11

5'1

4
5

aa
Ã

26
271

0

10
8

375
3
I
3

110
35

100
45
23
67

1

18
70
38
34

0

8
o

6
4

23
Ã

2

12
3

5B

28
5
ô

14

26
259

7
11

56

5
4

78
5

26
268

0

10
7

365
23

Õ

5
110
35

101

46
22
bb

1

tb
71

33
34

0

8
o

b

4

23
Ã

2

12
3

57
27

5
Õ

14

26
259

7
11

56

5
4

7B

5
25

267
3

I
7

358
23

o

4
110

37
99
46
22
65

1

16
71

26
34

7
o

6

4

23
4
2

12
3

57
27

5
12
14

25
251

0
18

56
5
4

7B

5
25

268
3

8
7

345
22

o

4
't 10
37
oo

46
22
63

1

33333
44222

201 6

14
64
37
??

19

7

10
7

5
21

6
2

3
3

56
26

5
I

16

26
263

7
o

3'1

3
2

57
0

23
103

0
8
I

375
3

o

3

108
33
92
4

19

67
1

1,596

'15

65
39
33
19

7
l0

7

5
23

Ã

2

3
3

57
27

5
I

13
27

263
7

I
31

3

2
57

0

23
99

0

ð

375
3

8
3

108
55
95
4

20
67

1

l5
68
38
31

0

7
o

4

23
5

2
J

3
tt

28
4
I

13
26

259
7
o

30
4
3

58
0

23
ô7

n

B

7

365
23
I
5

't0B

33

96
Â

19
bb

1

l3
67
32
31

n

7
o

5
?

23
5
2

3

53
27

4
I

13

26
259

6
o

30
4

3

58

23
96

3

6
7

358
23
I
4

108
31

86

19
65

1

2012

13
67
25
31

0
7
o
Ã

3

23
4
2
2

52
27

4
11
'13

25
251

0

15

30
4

58
0

23
94

3
6

7
345

22
I
4

108
3l
86

5
19
bJ

1

ts.
F.
ts.

Account¡ng
Amarillo Emergency Comm. Cntr.

Animal Management and Welfare
Building Safety
Capital Projects Development and Eng.

Central Stores
City Attorney
City Manager
City Secretary
Civ¡c Center Operations
Civ¡c Center Administration
Civic Center Sports
Civic Center Box Office
Globe News Center
Civ¡lian Personnel
Custodial Operations
D¡rector of Finance
Emergency Management & Comm.
Environmental Health
Fecilities Meintenance
Fire

Fire Marshal
Fire Civilian Personnel
Golf
Health Plan Administration
Judicial
Library
Mayor and Council
Municipal Court
Parks and Recreation
Payroll
Personnel
Planning
Police
Public Works (previously Engineering)
Purchasing
Risk Management
Solid Waste Collection
Solid Waste Disposal
Street
Traffìc Administration
Traffìc Field Operations
Transit
Vital Statistics

11000

00000
33322

01110
00000
11100
11000
00000
00000
oooÕo
00000

00000
54333
00000
11100
10000

00000
00000
01000
32222

26 26 26 20 20

11133
20 20 20 20 20
55555
22333

174 171 171 172 188
00000
22222
00000

00000
22222
66222

13 13 5 5 5
41 41 41 41 40
33333
00000

00000
00000

00000
330 326 309 303 3171,513 1,547 1,582 1,601 1,843 1,873 r,891 1,904 1,913Total General Fund



CITY OF AMARILLO
201512016 RECAPITULATION OF RECOMMENDED PERSONNEL AUTHORITY

PERMANENT POSITIONS
2013 2014 2015

PART.TIME POSITIONS TOTAL POSITIONS
2013 2014 2015WATER & SEWER UTILITIES

Director of Util¡t¡es

Capital Proiects and Development Eng

Environmental Laboratory
Hollywood Road Wastewater Trtmnt
River Road Reclamation
Utilities Office
Wastewater Collection
Water Distribution
Water Production
Water Transmission
Water Treatment

Total Water & Sewer Utility

Airport

Dra¡nage Utility

lnformation Technology

Mun¡cipal Garage

Self lnsurance

City Care Clinic

Special Revenue

TOTAL

2012 2013 2014 2015 2016201 62012 2012 2016

3
20
19

27
28
34
38
65

ô

o

29

20
0

20
25
25
30
36
59
I
7

29

3
20
'19

25
26
33
38
65
I
7

29

3

20
19

25
26
33
38
65

a

7
to

274

57

28

39

50

21

0

20
25
25
31

38

63
o

7

29

268

57

24

37

53

21

0
20
25
25
31

38
59

o

7
29

264

ÃÕ

20

37

53

0

0
0
2
2

1

0

0
0
2

0

7

0

0

2

0

0

0
0
0

2

2
I
0
0

0

2

0

7

0

0

2

0

0

0
0
0

2
2
1

0
0

0
2
0

7

0

2

3

0

0

0

0
0
2

2

1

0

0

0
2

0

7

0

2

3

0

0

0
0
0

2
2
1

0

0

0
2

0

7

0

1

2

0

0

21

0
20
27
27
32
38
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