STATE OF TEXAS 8
COUNTIES OF POTTER 8

AND RANDALL 8
CITY OF AMARILLO 8
On the 24™ day of May 2006, the Center City Development Committee met in a regular meeting at 3:00
p.m. in Gilliland Education Center, Globe News Center for the Performing Arts, 400 S. Buchanan Street,
Amarillo, Texas, with the following members present:

Meetings Meetings

Member Present Held Since
Attended .

Appointment

Richard Ware, Chair Yes 3 3

Richard Brown, Vice Chair Yes 3 3

Les Simpson, Secretary Yes 3 3

Paul Harpole, City Commissioner Yes 3 3

Gary Pitner, Center City Yes 3 3

Richard Constancio Yes 3 3

Joe Ted Davidson Yes 3 3

Ed Davis Yes 3 3

Oscar Gamboa Yes 3 3

Bill Gilliland No 2 3

Jerry Hodge Yes 3 3

Glen Parkey Yes 3 3

Freda Powell No 1 3

Chris Storm Yes 3 3

Jeffery Tidmore Yes 3 3

Ex Officio Members

Debra McCartt, Mayor Yes 3 3

Doris Alexander, City Center Chair No 1 3

Arthur Ware, Judge, Potter County Yes 3 3

Staff Present: Alan Taylor, City Manager, Beth Duke, Center City Executive Director, Vicki Covey, Director
of Community Services

Others Present: Media and approximately 20 citizens

Richard Ware, Chairman, opened the meeting of the Center City Development Committee at 3:05 pm and
established a quorum. The following items were discussed:

Item 1. Approval of the minutes of April 26, 2006
Motion to approve minutes was made by Chris Storm, seconded by Jerry Hodge, carried unanimously.

Item 2. James Toal, of Gideon Toal will present the proposed approach and schedule for the
development of the Center City Action Plan for Downtown Amarillo.

Gary Pitner explained the subcommittee had reviewed the proposed scope of services and suggested minor
adjustments to Gideon Toal. He introduced James Toal and his background. Mr. Pitner stressed the need for
an action plan for redevelopment and economic development rather than a plan with “pretty pictures.”

James Toal outlined the substance of the proposal as series of study elements that will increase the energy
level of downtown and increase the tax base with retail and business growth. The hope is to also attract
education as well as the arts to get all age groups back downtown. He explained four workshops. Workshop 1
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will brief the committee, stakeholders and elected officials on the basic tools for economic development.
Workshop 2 will be visioning among a variety of stakeholders downtown, as well as the community at large.
Four community meetings — one in each quadrant of the city — will be conducted to build energy and
commitment to the project. Workshop 3 will have stakeholders rolling up their sleeves to work on specific
components of the plan. Workshop 4 will present the final version of the plan to the stakeholder groups.

The goal is to create an action plan to bring investors to the table over a five-year period, although some
strategies may take longer. Actions may begin to happen during the planning process. For example, a Tax
Increment Financing District must be in place prior to January. If it is not, a taxing entity has to wait for the
following January. Gideon Toal will establish a web site to share ideas and invite public comment. The
planning process will require 11 months to complete.

The floor was opened for questions from the committee or the audience. Richard Brown asked how the plan
would get the job done. Mr. Toal explained the plan would outline specific tools that will attract investors by
removing uncertainty about the investment. Gideon Toal approaches the process from the point of the private
investor. Responding to a question regarding an expansion of the area, Mr. Toal cautioned about diluting the
effort. He suggested working on the core first. Mr. Toal explained a portion of the fee would be paid to the
local AIA Chapter to prepare design guidelines for the project. Richard Constancio introduced Jim Doche as
the architect heading this effort for the chapter. Laura Moran, who owns Butler’s and Mayfair clubs on Polk
Street, raised concerns about safety. Mr. Toal agreed this was very important. He referenced the 1993 Fort
Worth study in which safety was a high priority. In the second study, safety was not an issue. Perceptions are
every important and he encouraged the owners and stakeholders to start now to get more “eyes and ears”
involved. Responding to Robert Goodrich — owner of the Herring Hotel — Mr. Toal expressed optimism in
the possibility of a 100 to 150-room hotel.

Glen Parkey asked about the firm’s measures of success or lessons learned in other communities. Mr. Toal
said downtowns are a barometer of the city. It is about brick and mortar, but more importantly it is about
people moving in and increases in the tax base. People like to show off their city to visitors. Restaurants feed
on restaurants. Cities that have concentrated on only business and commerce created a dead night street.
There must be street level activity. Some did not build that important partnership between private investors,
the city and the county.

Item 3. Consider a contract and funding recommendation to the Center City of Amarillo Board of
Directors regarding the Gideon Toal proposal for the development of the Center City Action
Plan.

Gary Pitner discussed the proposed fees and expenses for the study. The base contract is $155,000 plus
$25,000 for reimbursable expenses. Mr. Pitner indicated Center City of Amarillo would contract with Gideon
Toal however; Center City has no financial resources to assist with funding of the study. The proceeds from
the next two block parties were committed to providing the local match for the streetscape project should
TxDOT fund it. Letters were sent to committee members and local investors requesting assistance with the
project. Mr. Pitner said the bulk of the funding must come from the city.

Motion by Richard Brown, seconded by Glen Parkey, recommended the contract to Center City with funding
of the project by the City of Amarillo and private sources as needed. Mayor Debra McCartt expressed
support for the project and recognized the City would have to fund a large portion of the project.
Commissioner Jim Simmes, in the audience offered the suggestion of $150,000.

Motion to amend by Glen Parkey, seconded by Jerry Hodge, specified the request to the City be $150,000.
Vote on the motion to amend passed unanimously. The original motion as amended passed unanimously.
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Item 7. Consider agenda items for the next meeting.
Richard Ware asked that suggestions for agenda topics for the next meeting be communicated to Beth Duke.

Item 8. Public Comments

Richard Ware opened the floor for public comments. Diann Gilmore, Executive Director of Downtown
Women’s Center said the Coalition for the Homeless wanted to partner with the downtown planners to help
the homeless who live in and around downtown. Mr. Ware asked the representatives to come to the meetings.
Arthur Ware promoted the Polk Street Block Party and urged the business owners for help and participation.
Laura Moran said the block party shut them down for two days. As more families become involved the more
it hurts business. Don Lane, Director of City Church, told the committee over 700 people will be coming to
Amarillo this summer to help City Church feed 1200 kids. City Church will sponsor a day camp at Tol Ware
Park on Polk Street. Beth Duke shared with the committee the public relations efforts of the past month,
which included several newspaper articles and television interviews. She also announced to the group that
Laura Moran’s newest club, the Mayfair, would have its grand opening Memorial Day weekend.
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With no other business, Richard Ware adjourned the meeting at 4:15 pm.
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