STATE OF TEXAS
COUNTIES OF POTTER
AND RANDALL

CITY OF AMARILLO
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On the 12™" day of February, 2015, the Tax Increment Reinvestment Zone Board met in a
regularly scheduled meeting at 12:00 PM, in Room 306 of City Hall, at 509 E. 7" Street,

Amarillo, Texas with the following members present:

. Meetings | Meetings

Voting Members Present Held Attended
Richard Brown, Vice-Chairman, City of Amarillo Yes 66 62
Dr. David Woodburn, Amarillo College Yes 28 19
Chuck Speed, Amarillo Hospital District Yes 13 9
Anette Carlisle, Amarillo Independent School District No 15 13
Jason Herrick, City of Amarillo Yes 17 12
Scott Bentley, Chairman, City of Amarillo Yes 29 28
Johnny Merritt, Panhandle Groundwater Conservation District Yes 9 8
Nick Ward, Potter County Yes 4 4
Leon Church, Potter County Yes 4 3
Judge Thomas Jones, Potter County Yes 4 4

Others Present:

Bob Cowell, Asst. City Manager — Development Services
Michelle Bonner, Asst. City Manager - Finance

Jan Sanders, Recording Secretary

Marcus Norris, City Attorney
Kelley Shaw, Planning Director

Chairman Bentley opened the meeting at 12:00 PM, established a quorum and conducted the

consideration of the following items listed below.

ITEM 1 Approve the minutes of the meeting of January 29, 2015.

Chairman Bentley asked for corrections, deletions or changes to the minutes of January 29,
2015. Motion was made by Chuck Speed, seconded by Richard Brown, to approve the minutes

as submitted. Motion passed unanimously.




ITEM 2 Discuss and consider a request submitted by OPUS Development Company for TIRZ
incentives associated with development of the Xcel Energy — SPS Amarillo Headquarters Office
building project at 701 South Buchanan Street (vicinity - Buchanan Street and gt Avenue).

Kelley Shaw, Planning Director, briefed the Board on the proposed Xcel Energy — SPS office
project, stating an application has been submitted requesting TIF assistance. The request is to
receive a 90% rebate of the tax revenue increment created by the increase of the taxable value
of the property over an 18 year period. TIF assistance provides an incentive for Xcel Energy/SPS
to maintain their Amarillo headquarters and the 229 full time employees. The $44 million
dollar project consists of a seven story, 114,000 sq. ft. office building on a 590 stall parking
garage, with 5,000 sq. ft. ground floor retail space. The Term Sheet also states the project will
include 25 walkway trees, 12 pedestrian lights, new concrete sidewalks and curb extensions.
Mr. Shaw stated the Downtown Design Review Board voted unanimously for the certificate of
appropriateness in the February 11" meeting.

Mark Johnson, Director of Real Estates Services, with Xcel/SPS, Jay Fourniea, Design Architect,
with OPUS Development Company, and additional representatives from both companies,
expounded upon their proposed downtown project. Representatives from Xcel, OPUS, and TIRZ
board members discussed the project while reviewing the distributed site plans. The site plans
revealed pedestrian and vehicular access points, the location of planned retail space, building
facade, and an outdoor pocket park. The project timeframe plans to break ground in May
2015, with a proposed completion date in February 2017.

Motion was made by Jason Herrick, seconded by Dr. Woodburn, to approve this project
submitted by the OPUS Development Group, as the projects representative, as submitted.

Motion passed unanimously.

ITEM 3 Presentation and consideration of the September 30, 2014 Annual Audit.

Janie Arnold with Connor, McMillon & Shennum presented the 2014 TIRZ Audit draft reports.
Mrs. Arnold commented The Government Committee Auditing Standards issued an Audit
committee letter stating all items were in order, and gave a clean opinion. The Management'’s
Discussion and Analysis draft document revealed a five year Historical Taxable Values and
Participation table reflecting TIRZ participation by the taxing entities totaling $622,483 for FY
2014. Mrs. Arnold stated Page 9 of the document summarized a TIRZ Commitments table
listing each approved TIRZ project and the current status. Additional verbiage pertaining to
TIRZ Commitment’s begins on Page 23, under Note 6. Michelle Bonner, Assistant City Manager,
stated on Page 25, today’s approval of the tax rebate on Item 2, with OPUS and Xcel, will need
to be included under Note 7. Financial statements as of September 30, 2014 reflect total net
assets of $3.1 million, including $939,083 in restricted cash (reserved for streetscape
improvements) from City issued bonds transferred to TIRZ. Revenues were $622,483 and total
expenses ran $314,588 for the year.

Motion was made by Leon Church, seconded by Chuck Speed, to accept the auditor’s report as
amended and finalize as presented.



ITEM 4 Presentation of the December 31, 2014 quarterly financials.

Mrs. Bonner reported total assets of $3.7 million for the first quarter. Total revenues are
$601,783 with total operating expenditures of $169, leaving an excess of $601,614, plus a
beginning of the year fund balance of $3.1 million. At December 31, 2014, the quarter ended
with a fund balance of $3.7 million.

ITEM 5 Report on Status of Projects:

a. Downtown Convention Hotel, and Parking Structure Projects
Mr. Shaw advised no additional information is available at this time.
Commissioner Church asked if the parking garage would have access off of 7
Avenue. Bob Cowell, Assistant City Manager, advised the architecture firm had
not finalized the project for presentation, but access would be available on 6" and
7th Avenues, and not off of Buchanan or Pierce Streets.

ITEM 6 Public Forum.

Chairman Bentley reminded Board members and those in the audience the Board can take no
action on matters presented or discussed.

Robert Goodrich, owner of the Herring Hotel, appeared requesting the TIRZ board place his
tabled application on the agenda. Mr. Goodrich urged the board members to please reconsider
and act favorably upon his item. Chairman Bentley stated he was in the process of doing some
research on this topic and asked Mr. Goodrich for his patience on this item. Chairman Bentley
advised this item would be acted upon in the near future.

Alan Abraham, resident of Randall County, stated he was concerned about public comment
time during the action items. Mr. Abraham advised in May 2011 the TIRZ board agreed to
adopt the City of Amarillo public comment policy and asked the board to follow this policy in
future TIRZ meetings. Marcus Norris, City Attorney, stated the City of Amarillo has the public
comment policy whereby citizens may interject on each action item before a motion and vote.
Chairman Bentley thanked Mr. Abraham for his comments.

ITEM 7 Discuss Items for Future Agendas.

No items were mentioned.
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There being no further items before the Board, the meeting adjourned at 1:30 PM. All remarks
are recorded and are on file in the Planning Department.



