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STATE OF TEXAS § 

COUNTIES OF POTTER § 

AND RANDALL §   

CITY OF AMARILLO § 

On the 10th day of April, 2014, the Tax Increment Reinvestment Zone Board met in a regularly 
scheduled meeting at 12:00 PM, in Room 306 of City Hall, at 509 E. 7th Street, Amarillo, Texas 
with the following members present: 
 

Voting Members Present 
Meetings 

Held 
Meetings 
Attended 

Richard Brown, Chairman, City of Amarillo Yes 62 58 

Dr. David Woodburn, Amarillo College Yes 24 15 

Chuck Speed, Amarillo Hospital District  Yes 9 6 

Anette Carlisle, Amarillo Independent School District Yes 11 10 

Jason Herrick, City of Amarillo Yes 13 9 

Scott Bentley, Vice-Chairman, City of Amarillo Yes 25 24 

Johnny Merritt, Panhandle Groundwater Conservation District Yes 5 5 

Vacant, Potter County No   

H.R. Kelly, Potter County Yes 45 42 

Willie Quintero, Potter County Yes 9 7 

    

Others Present:    

Michelle Bonner, Asst. City Manager - Finance  
Bob Cowell, Asst. City Manager - Development Services 
Jan Sanders, Recording Secretary 

  Marcus Norris, City Attorney 
  Kelley Shaw, Planning Director 
 

  

Chairman Brown opened the meeting at 12:00 PM, established a quorum and conducted the 
consideration of the following items listed below.   
 
ITEM 1 Approve the minutes of the meeting of February 13, 2014. 
 
Chairman Brown asked for corrections, deletions or changes to the minutes of February 13, 
2014.  Hearing none, the minutes were approved as submitted.   
 
ITEM 2 Discuss and consider a Tax Increment Reinvestment Zone #1 Streetscape Grant 
Program application for a streetscape project located at 118 S Taylor Street. 
 
Kelley Shaw, Planning Director, gave the Board a brief recap of the $150,000 annual agreement 
between Center City and TIRZ #1.  The TIRZ streetscape grant program provides up to $50,000 
per property for qualifying applicants, pre-approved, through the Center City Façade Incentive 
Program.  The grant funds will pay for streetscape elements consisting of street trees, 
sidewalks, benches, and pedestrian lights on a reimbursable basis.  As a match to the grant, the 
applicant would pay for the installation costs of such improvements.  Mr. Shaw stated Trey 
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Porter, owner of Overhead Builders, is the first applicant for such a grant along SE 2nd Avenue 
with a streetscape project consisting of 4 street trees, 2 pedestrian lights, and flatwork.  Mr. 
Shaw commented staff has reviewed the design guidelines and has approved Mr. Porter’s 
Certificate of Appropriateness.  Mr. Shaw introduced Trey Porter, and asked him to expound 
upon the project.  Mr. Porter stated 118 S Taylor St. was originally built in the 1930’s, and his 
company is in the process of remodeling the 26,000 sq. ft. building.  The future home of 
Overhead Builders will consist of a multi-use facility for their residence, office, shop and parking 
garage.  The building will have a 2500 sq. ft. office, 2 showrooms, large conference room, and a 
2500 sq. ft. upstairs loft.  The $600,000 remodel has an urban style industrial type look, with 
exposed plumbing, state of the art hi-tech equipment, fire sprinkler systems throughout, newly 
redone glass store fronts, all in a 90-day turn-around.  The project will be a showpiece in the 
upcoming parade of homes, and Mr. Porter invited the Board to stop in for a visit.     
 
Beth Duke, Executive Director, Center City, stated Mr. Porter has presented his project to the 
design review committee and has been awarded up to $16,000 for a façade grant project.  Mrs. 
Duke expressed Center City’s excitement about the newly remodeled downtown 
office/residence space, and also encouraged the Board to stop by during the parade of homes. 
 
Motion was made by Dr. Woodburn, seconded by Chuck Speed, to approve the streetscape 
grant up to $50,000, reimbursing Mr. Porter the material costs.  Motion passed unanimously. 
 
ITEM 3 Presentation by Downtown Amarillo, Inc. on historic preservation and its impact on 
downtown economic development. 
 
Melissa Dailey, Executive Director, Downtown Amarillo Inc (DAI), expressed the unique qualities 
required for downtown’s success is 1) high density 2) historic buildings 3) mixed-use 
development, and 4) a walkable environment.  These four pieces create synergy, which 
produces a combined effect greater than the sum of their individual parts for downtown 
economic development. The qualities also produce connectivity, thru the connection of 
components downtown that draw people from one place to the next.  Ms. Dailey explained 
when we lose buildings, we lose connectivity.  A great example of connectivity is shown in the 
San Jacinto area, 6th Street, otherwise known as Route 66, and the preservation of historic 
smaller buildings being utilized today.  Contributing downtown buildings are buildings of urban 
character that contribute to the economic downtown viability.  Ms. Dailey stated these urban in 
character, or connected small to medium scale buildings, are important building blocks for 
downtown revitalization, thus bringing in visitors, businesses and residents. Through Ms. 
Dailey’s power point presentation, the Board members were shown the importance of 
preserving these downtown buildings and the increasing amount of parking spaces or asphalt 
where these structures once existed.  Figures were given to show rehab costs are almost always 
less expensive than building new, in fact, are running one-third to one-half the cost of new 
construction.  Ms. Dailey emphasized the importance of parking management and shared 
parking are key factors in downtown redevelopment.   Just over 12,000 parking spaces are 
available in the downtown core, from SW 1st Ave to SW 11th Ave, and Grant St. to Harrison St., 
2,000 of these are on-street spaces.  Data has been collected to reveal 60%-70% of the time 
these parking spaces are unoccupied.  Ms. Dailey stressed the following 1) contributing 
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buildings are needed in order to redevelop downtown, 2) vacant land is the last to redevelop, if 
at all, 3) downtown Amarillo has reached a deciding factor of existing buildings for 
redevelopment vs. inactive property, and 4) parking must be shared. 
 
ITEM 4 Report on Status of Projects: 
 

a. TXDOT Transportation Enhancement Program Streetscape Project 
Kelley Shaw stated the agreement has been signed and is now in the hands of 
TxDOT.  Bob Cowell, Assistant City Manager – Development Services, commented 
the 1st payment has been made to TxDOT which officially starts the clock on the 
project.  The City Engineering Department will be responsible for the design with 
TxDOT managing the construction project.  Mr. Cowell advised the order of 
projects will be the Pierce St. project, whereby placing all utilities in one common 
trench.  This project will go out for bid in late April with a projected November 
completion date.  The Buchanan storm sewer project will be next, followed by the 
streetscape project.  

b. Downtown Convention Hotel, Parking Structure, and Multi-purpose Event Venue 
Projects 
Chairman Brown commented the convention hotel project is in the final stages 
with some minor tweaking.  The Parking structure should be following shortly 
thereafter. Chairman Brown also advised Coca-Cola is planning to relocate to 
Center Port after the completion of a new building, a project with the AEDC. 

 
ITEM 5 Public Forum. 
 
Chairman Brown reminded Board members and those in the audience the Board can take no 
action on matters presented or discussed.   
 
Beth Duke, Executive Director, Center City, announced May is National Historical Preservation 
month and Center City is partnering with WTAMU Education on Demand Department in having 
2 historic walking tours in the downtown area.  Mrs. Duke stated these tours will be a great way 
to build the preservation of our historic buildings and encouraged the Board to attend on May 
7th and May 14th. 
 
ITEM 6 Discuss Items for Future Agendas. 
 
No items were mentioned. 
 

§ § § 
 

There being no further items before the Board, the meeting adjourned at 1:25 PM.  All remarks 
are recorded and are on file in the Planning Department. 


