STATE OF TEXAS
COUNTIES OF POTTER
AND RANDALL

CITY OF AMARILLO
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On the 11" day of October, 2012, the Tax Increment Reinvestment Zone Board met in a regularly
scheduled meeting at 12:00 PM, in Room 306 of City Hall, at 509 E. 7t Street, Amarillo, Texas
with the following members present:
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Voting Members Present Held Attended
Richard Brown, Chairman, City of Amarillo Yes 53 49
Dr. David Woodburn, Amarillo College Yes 15 8
Greg Graham, Amarillo Hospital District No 11 7
Anette Carlisle, Amarillo Independent School District Yes 2 2
Jason Herrick, City of Amarillo Yes 4 3
Scott Bentley, City of Amarillo Yes 16 16
James Wester, Panhandle Groundwater Conservation District No 21 14
Carol Autry, Potter County No 50 45
H.R. Kelly, Potter County Yes 36 33
John Betancourt, Potter County No 5 3

Others Present:

Vicki Covey, Assistant City Manager for Public Services Marcus Norris, City Attorney
Kelley Shaw, Planning Director Jan Sanders, Recording Secretary

Chairman Brown opened the meeting at 12:00 PM, established a quorum and conducted the
consideration of the following items listed below.

ITEM 1 Approve the minutes of the meeting of September 13, 2012.

Chairman Brown asked for corrections, deletions or changes to the minutes of September 13,
2012. Hearing none, the minutes were approved as submitted.

ITEM 2 Discussion and consider a request from Downtown Athletic Club for TIRZ funding
assistance for pedestrian lights associated with development of a parking lot on Tyler Street
between 3™ and 4™ Avenues.

Kelley Shaw, Planning Director, briefed the Board on the Downtown Athletic Club’s (DAC) parking
lot request of $42,306. The TIRZ funding assistance will go for the purchase of 11 pedestrian
lights, while DAC will incur the installation costs. Mr. Shaw stated the $319,000 project is a total
rehab and expansion of the existing employee parking lot, and feels the project will enhance the
aesthetic value of the north gateway into downtown Amarillo.



John Jenkins, representing the applicant, stated the project will consist of 103 parking spaces for
Maxor employees and has a projected completion date of October 31, 2012. The parking lot will
be encompassed by a 6 ft. fence, pedestrian lights, trees and a walkable streetscape environment
conforming to the Downtown Amarillo Urban Design Standards.

Motion was made by Anette Carlisle, seconded by Jason Herrick to approve the Downtown
Athletic Club $42,306 grant funding assistance request as presented. The motion carried

unanimously.

ITEM 3 Report on status of TIRZ #1 Projects:

a. Potter County Courthouse Streetscape Project
Mr. Shaw stated the project is completed and the account should close within a
week.

b. Polk Street Methodist Church Streetscape Project
Mr. Shaw advised the project is nearing completion with the wrapping up of a
few minor details.

c. Vineyard Manor Apartments/Streetscape Project
Mr. Shaw stated Vineyard Manor has received approval for their sign by the
state historic commission.

ITEM 4 Public Forum.

Chairman Brown reminded Board members and those in the audience the Board can take no
action on matters presented or discussed.

Beth Duke, Executive Director, Center City, reminded everyone of the 100" anniversary of the
Underwood Law Firm on Tuesday, October 16™ with the proceeds going to Center City and
Amarillo College’s Honors Program. Mrs. Duke also invited the Board to attend “Jazztober”, a
free jazz concert every Tuesday at 6:30 p.m. in October, located on the Chamber grounds.

Melissa Daily, Executive Director, Downtown Amarillo Inc (DAI), invited the Board to attend DAI’s
1%t annual luncheon on October 23" at the Amarillo Civic Center. Also, the DAI Board has some
recent changes with John Lutz taking over as Chairman, since Les Simpson has stepped down but
remains a Board member.

ITEM 5 Discuss ltems for Future Agendas.

Chairman Brown mentioned the DAI board has taken action on the Wayfinding Study, and will be
an upcoming item for discussion and action by the TIRZ Board.
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There being no further items before the Board, the meeting adjourned at 12:30 PM. All remarks
are recorded and are on file in the Planning Department.



