STATE OF TEXAS
COUNTIES OF POTTER
AND RANDALL
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CITY OF AMARILLO

On the 16th day of September, 2010, the Downtown Urban Design Review Board met in a
scheduled session at 5:30 P.M. in Room 306 on the third floor of City Hall, 509 East 7th Avenue,
Amarillo, Texas, with the following members present:
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Chan Davidson Yes 1
Melissa Henderson Yes 1 1
David Horsley Yes 1 1
Charles Lynch, alternate Yes 1 1
Kevin Nelson Yes 1 1
Bob Rathbun No 1 0
Wes Reeves Yes 1 1
Mason Rogers No 1 0
Howard Smith Yes 1 1
Dana Williams-Walton Yes 1 1
CITY STAFF:

Kelley Shaw, Planning Director

Kelley Shaw opened the meeting, established a quorum, and conducted the consideration of the
following items in the order presented.

ITEM 1: Welcome and Introduction of Board Members

Mr. Shaw welcomed everyone and presented a brief overview of the Downtown Urban Design
Review Board (Board). He said the Board consisted of nine voting members and one alternate.
He further explained the alternate would vote if there a conflict of interest with one of the voting
members or to establish a quorum and be able to fill-in if one of the voting members were unable
to fulfill their term.

Mr. Shaw introduced himself and asked each member to introduce themselves. The first person
to speak was Board Member Melissa Henderson. Ms. Henderson said she was a planner with
the Panhandle Regional Planning Commission (PRPC). Board Member Chan Davidson, owner of
Davison Oil Company, introduced himself and stated he was a property owner downtown and
expressed his interest in the growth and success of downtown Amarillo. Board Member David
Horsley introduced himself and said he teaches English at WT and renovates old structures as a
hobby. Mr. Horsley stated he has lived in the district for 21 years and has 12 rental structures
within the district. Board Member Kevin Nelson stated he owned several properties in the district,
including his primary business, Nelson & Nelson Law Offices. Mr. Nelson said he was also a CPA
and Real Estate Agent. Board Member Charles Lynch introduced himself as an architect with his
business, Charles R. Lynch Inc., being located downtown. Board Member Howard Smith
introduced himself and stated he was a Real Estate Broker with an office downtown and has had
an interest in downtown Amarillo for many years. Board Member Wes Reeves, Xcel Energy,
introduced himself and stated he felt he was representing downtown business as well the historic
district where he lives. Mr. Reeves described his involvement with Center City, DAI and historical
preservation in the city as well as the state. Melissa Dailey, DAI, explained although she was not
a board member, she had worked diligently over the past year in the development and adoption of
the Downtown Amarillo Urban Design Standards and was present to assist Kelley and the Board
in whatever way she can.

Mr. Shaw distributed a Board Member Roster and assured the board members this was for their
use only and not public information.

ITEM 2: Discuss and Consider Organizational Matters for the Board:

a. Board Members will draw for staggered terms of service (2-year or 3-year)

Mr. Shaw explained the standard term for a City appointed board is three years with no more than
two consecutive terms, but to prevent all of the board members terms expiring at the same time;



the first board will draw for staggered terms of service for either a 2-year term or a 3-year term
and one of the other board members will draw for the board members not in attendance. Mr.
Shaw then took an envelope around with the terms inside and let each member draw. Mr. Shaw
recorded the results as follows:

Board Member Term
Melissa Henderson
Chan Davidson
David Horsley
Kevin Nelson
Howard Smith
Wes Reeves
Dana Williams-Walton
Mason Rogers
Bob Rathbun
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Mr. Shaw confirmed that each member would receive a list of the terms.

b. Elect Chair and Vice Chair

Mr. Shaw explained it is essential that the people accepting the Chair and Vice Chair positions
must be able to attend the meetings and public hearings as well as facilitate the meetings. He
added the Chair and Vice Chair positions would be rotated each year and asked if anyone would
like to volunteer. Board Member Smith said he would volunteer to Chair the Board and Board
Member Davidson said he would volunteer to be Vice Chair. A motion to nominate Board
Member Smith as Chair and Board Member Davidson as Vice Chair was made by Board Member
Horsley, seconded by Board Member Williams-Walton and carried unanimously.

Mr. Shaw explained as a board appointed by the City Commission, it is required by the State of
Texas Attorney General’'s Office, to follow specific guidelines and regulations as well as the City of
Amarillo’s Advisory Board Member Handbook. He distributed a Public Access Form, authorizing
what personal information you will allow to be made public and an instruction sheet from the
Attorney General’'s Office describing the Texas Open Meetings Training and Certification. Mr.
Shaw briefly explained the training steps, the 90-day deadline and the process of obtaining a
certificate once the training is complete. He also said these certificates, as well as the Public
Access Form, would be kept in the Planning Department. Mr. Shaw reminded the board
members that because this is a City appointed board, all of the meetings would be open meetings
and pointed out the difference in a public meeting and a public hearing. He clarified at a public
meeting, the public is allowed to attend, however the public is not allowed to speak unless called
upon by the Chair. In contrast, during a public hearing, the floor is opened up for public comment
and the public is allowed to voice their opinion, ask questions and make suggestions. Mr. Shaw
also stated a quorum of this board’s members can never meet and do business if a public notice
has not been posted 72 hours prior to the meeting, there is no polling by telephone, a quorum has
to be present for the Board to take any action on an item and the members cannot call each other
to discuss how they will vote on an issue. Mr. Shaw reminded everyone to read the Advisory
Board Member Handbook, watch the Attorney General’s training videos and follow the guidelines.

ITEM 3: Discuss Duties of the Downtown Design Review Board

According to the Downtown Amarillo Strategic Action Plan, one of the major recommendations
listed in the action steps is to adopt an Urban Design Standards which will assure new
developments and redevelopments have a high standard of urban design aimed at a more livable
and walkable downtown. This gives new investors confidence their investments will be protected
by the quality of future investments.

A Certificate of Appropriateness process has been set in place and depending on what the
developer/business owner intends to accomplish will trigger the process. This Board will review
new construction projects or projects that involve the redevelopment of vacant structures which
have been abandoned for more than 1 year and have exterior facade improvements which
exceed more than 50% of the value. Staff has the ability to administratively approve certain
projects such as signs and facade improvement which meet the design standards. However, if
Staff feels the need for more discussion or input, it can forward those issues to the Board.

Mr. Shaw asked for questions from the Board about the DAUDS and workable meeting days and
times and suggested the Board meet on an as needed basis. The board members agreed that
Thursdays, after hours, would be a good time to meet.

Board Member Williams-Walton asked if the Application for Certificate of Appropriateness and
completion instructions would be available on line. Mr. Shaw confirmed by either Friday or



Monday, a link would be setup on the City of Amarillo’'s website on the Planning Department page
and Ms. Dailey said it would also be made available on DAI's webpage.

Board Member Davidson asked if someone wants to put in lights or sidewalk furniture on their
own, is there a standard as to what to get the fixtures. Ms. Dailey said there are specs listed in the
DAUDS for those items. Mr. Shaw added hopefully these questions will be directed to the
Planning Department at the onset of any project.

Board Member Smith asked if the decisions made by the Board were final. Mr. Shaw explained if
an application reviewed by Staff is denied, the applicant has the ability to appeal that decision to
the Board. If the Board denies the application, the applicant has the ability to appeal that decision
to the Zoning Board of Adjustments (ZBA). The Zoning Board of Adjustments is very limited to
how they can grant variances and extenuating circumstances would have to pertain for the ZBA to
reverse a decision.

Board Member Davidson asked how, if necessary, the Board would proceed with proposing
amendments to the DAUDS. Ms. Dailey said the proposed change would be presented to DAI
and City Staff for review and if needed, a formal amendment proposal would be presented to the
City Commission for approval.

Mr. Shaw suggested scheduling another meeting relatively soon to view a presentation by Ms.
Dailey about the DAUDS. Board Member Smith suggested they meet again in one week. Board
Member Williams-Walton suggested a lunch meeting for the following Thursday, the 27th at noon
and she could provide lunch. Mr. Shaw also asked board members if email would work for
communications and everyone agreed that it would.

Kelley Shaw
Planning Director



