
MINUTES

AMARILLO-POTTER EVENTS VENUE DISTRICT

BOARD OF DIRECTORS

August 19,2014,9:00 A.M.
CITY HALL, 509 S. E. SEVENTH AVENUE,

THIRD FLOOR, ROOM 305

Members

Glenn McMennamy, President Yes
Terry Wright, Vice President Yes
Tom Bivins, Secretary Yes
Dean Roper Yes
Bill Brewer No
Butch Collard Yes

Vance Reed No

Also Present

Michelle Bonner Assistant City Manager of Financial Services
Laura Hastings Director of Finance
Claud Drinnen Deputy City Attorney
Liz Swearingen Assistant City Secretary
Virgil Bartlett AmarilloTri-State Exposition General Manager
Sherman Bass Civic Center Manager
Bo Fowlkes Civic Center Assistant Manager
Dan Quandt Convention and Visitors Council Vice President

ITEM 1: The meeting was called to order by Mr. McMennamy.

ITEM 2: Mr. McMennamy presented the minutes of February27th, 2014. Motion was made by
Mr. Bivins seconded by Mr. Roper, and unanimously carried, to approve the minutes.

ITEM 3: Ms. Bonner presented the June 30,2014 financial report. She stated there are total
assets of $13.9 million including cash and investments of approximately $2.4 million and
property, plantand equipment of $11.4million. Ms. Bonner stated the total assetsare $13.9
million versus liabilities and equities of $13.9 million. Ms. Bonner stated that the year began
with an available fund balance of $2,178,973. As of June 30, revenues were $2.0 million with the
majority of that being hotel receipts. She advised that hotel tax revenue remains very strong.
Total expenditures thru June 30, 2014 are $1,525,151. Ms. Bonner advised the reserves at the
end of this period were $2,605,097 including general reserves of $500,000. Amarillo National
Center reserves of $894,252 and the Civic Center reserves of $1,210,845.

ITEM 4: Ms. Bonner reviewed the Amarillo National Center payments through June 30, 2014.

She advised that so far this year, $143,986 had been spent but with revenue from the State Event



Trust Fund for the Adequan Show in the amount of $86,936, net $57,000 had been spent. The
Board reviewed that there are additional events to be funded thru the end of the year including
the Adequan Show, PRCA Champions Challenge, the West Texas Futurity, and the Limousine
Show. Motion was made by Mr. Wright seconded by Mr. Roper, and unanimously carried, to
approve these payments.

ITEM 5: Ms. Bonner presented the 2014/2015 budget; the proposed budget reflects revenue of
$2,758,941 including Vehicle Rental Tax of $930,000 and Hotel Occupancy Tax of $1,755,375.
The major components of the expenditures include debt service of $1,015,200 and the two
management contracts: Amarillo National Center Management Contract of $328,248 and the
Civic Center Management Contract of $398,004. The Board reviewed amounts included in the
budget to fund the Amarillo National Center property insurance of $112,000. Mr. Bartlett
advised that the insurance had significantly increased during the last year. Also, included are
proposed amounts for improvements to the CivicCenter facility: $350,000.

The anticipated available fund balance at the end of the 2014/2015 fiscal year (09/30/2015) is
$2,849,660 which includes $500,000 as a targeted reserve for the District, $1,122,409 for the
Amarillo National Center and $1,227,251 for the Civic Center facility which is calculated based
on the 60/40 split of the original project. The reserve balances at each of the two facilities have
historically been available to fund facility improvements or events.

Mr. McMennamy questioned the CivicCentercarpetproject, should the Board meet separately
to approve the bids or is budget approval sufficient? Mr. Drinnen clarified that approving the
item on the budget was sufficient. Once the project moves forward Civic Center management
can present the project status if the Board would like.

Mr. Wright made motion to approve the budget with the following changes; adjust the Amarillo
Tri State Participation line from $200,000 to 275,000 and the Event Development line from
$242,366 to $267,366. The motion was seconded by Mr. Collard, and unanimously carried, to
approve the budget as amended.

ITEM 6: Mr. Quandt gave a report during public comments on upcoming eventsat the Amarillo
National Center, a Junior Bull Riding event that will be funded from the Convention and Visitors
Council. Mr. Quandt and Mr. Bartlett reviewed the upcoming PRCA Champions Challenge and
suggested presenting information to the Board at a later date.

ITEM 7: Mr. McMennamy announced the meeting was adjourned.

Glenn McMennamy, President


