
STATE OF TEXAS

COUNTIES OF POTTER

AND RANDALL

CITY OF AMARILLO

On the 3rd day of February 2016, the Amarillo Local Government Corporation Board of
Directors met at 11:30 a.m. on the Third Floor, Room 306, City Mall, 509 Southeast 7th Avenue,
with the following members present:

VOTING MEMBERS PRESENT

NO.

MEETINGS

HELD

NO.

MEETINGS

ATTENDED

Sunny Hodge-Campbell, Vice President Y 10 10

Bryan Poff, Jr., President N 8 7

William Biggs, Board Member Y 8 8

Les Simpson, Board Member Y 83 62

Brian Eades, Councilmember & Board Member Y 83 76

John Lutz, Board Member Y 27 25

Randy Burkett, Councilmember & Board
Member

Y 10 9

EX-OFFICIO MEMBERS

Terry Childers, Interim City Manager N 5 4

Mercy Murguia, Potter County Commissioner N 27 16

Absent were Bryan Poff, Terry Childers and Mercy Murguia.

Staff in Attendance:

William McKamie, City Attorney; Jerry Danforth, Facilities Manager; Bob Cowell, Deputy City
Manager, Michelle Bonner, Assistant City Manager and Frances Mibbs, City Secretary.

ITEM 1: The meeting was called to order by Ms. Hodge-Campbell.

ITEM 2: Minutes of the regular meeting held on January 6, 2016 were presented. Motion was
the made by Councilmember Eades to accept the minutes of January 6. 2016. and seconded by
Mr. Biggs. The minutes were unanimously approved.

Voting AYE were Ms. Hodge-Campbell, Mr. Biggs, Councilmember Eades,

Councilmember Burkett, Mr. Simpson and Mr. Lutz, voting No were none;

the motion carried bv a 6:0 vote of the Board of Directors.

ITEM 3: Mr. Cowell presented an update on the TxDot Streetscape project, Convention Center
Parking Garage, Convention Center Hotel and the Multi-Purpose Event Venue. He stated the
parking garage bids would be received tomorrow and ready for recommendation of the award at
the February 17th LGC meeting. The City will host a public meeting on February 10th at the
Downtown Central Library meeting room at 5:30 p.m. The Architect will be present. An
overview of the parking garage will be presented as well as a question and answer session. This
will allow the community to see in more detail the design of the parking garage. Mr. Cowell
stated he and Mr. Childers had met with the project manager for the Convention Hotel and
received an update. The underground work will be completed by the end of the month. The hotel



remains on schedule. The work continues on the plans for the MPEV and Brailsford &
Dunlavey will be at the LGC meeting on the 17th withan update. The completion of the study is
due in March. They are discussing preferred ways to deliver the project suchas design/bid/build.
There has been strong interest in the project from contractors and architects across the nation.

ITEM 4: Mr. Biggs presented a report from the Executive Advisory Committee. Mr. Biggs
stated they went over details of the funding for the parking garage and how it has changed with
TIRZ now taking a larger role. They also discussed on-going legal matters.

ITEM 5; Mr. Biggs presented a report from the MPEV Design and Construction Advisory
Committee. Mr. Biggs stated they have had productive discussions on the best method to deliver
the MPEV as a design/build or some other method. They will apprise the committee on the
design process for either an affiliated or non-affiliated facility. They also discussed how to
include local companies in building the MPEV to keep the dollars local.

ITEM 6: Mr. Lutz presented a report from the MPEV Community Engagement Advisory
Committee. Mr. Lutz stated they had met on Thursday. They have a great level of interest,
participation and different skill sets. Mr. Cowell stated in March the group would bring back a
proposal.

ITEM 7: Mr. Cowell stated the need to begin discussions on the funding for the parking garage
and in anticipation of awarding the parking garage contract at the next meeting. He further
stated there was no action today, but it was a complex process. Ms. Bonner stated the pro forma
reviewed last summer and fall has stayed the same. TIRZ originally was asked for $2.7 million
and they are now asked to increase their amount by $1,687 million for a total of $4,387,000. The
LGC board will approve a loan on the 17th. If the retail space is sold TIRZ could recoup their
funds. City Council will act on the sell of $13,900,000 Hotel Occupancy Tax Revenue Bonds,
Series 2016 on March 8. The bonds will be taxable allowing full flexibility to operate the garage
and the ability to enter into parking agreements. Ms. Bonner reviewed the taxable hotel
occupancy tax revenue bonds for the parking garage project. The City will loan $1,850,000 to
TIRZ to be repaid over 20-years with 5% interest. The Downtown Tax Increment Reinvestment
Zone (TIRZ) will contribute a grant, $3,455,576 for retail space and $931,424 for streetscape.
Potter County will contribute $1,089,124. Center City will contribute $500,000 for streetscape
of the hotel.

ITEM 8: Mr. Cowell presented a report of the parking garage operations. He stated the need to
look at how the parking garage might be operated. Lavin & Associates had retained the services
of a parking consultant because of the multiple technologies that need to be incorporated.
Review options on whether LGC should operate the parking garage or city staff; whether capital
improvements should be paid by LGC or the City; whether to contract with a parking garage
operator, and the need to start feeding information to the contractor. Mr. Cowell stated the
Executive Advisory Committee could meet to work out the details and come back to the full
board. The Board agreed with this approach.

ITEM 9: Mr. McKamie advised at 12:40 p.m. that the Board would convene in Closed Session
per Texas Government Code section 551.071, consult with the attorney on a matter in which the
attorney's duty to the governmental body under the Texas Disciplinary Rules of Professional
Conduct conflicts with this chapter.

Mr. McKamie announced that the Closed Session was adjourned at 12:56 p.m. and reconvened
the Regular Meeting.



ITEM 10: Mr. McKamie stated there has been a final resolution to the settlement with the

Interpleader lawsuit with Wallace Bajjali and New Prime, Inc. The City sought attorney's fees
which is discretionary, and he recommends the approved settlement of $20,000 for attorney's
fees. Motion was made by Councilmember Eades and seconded by Councilmember Burkett to
approve the Interpleader lawsuit settlement. The motion was unanimously approved.

Voting AYE were Ms. Hodge-Campbell, Mr. Biggs, Councilmember Burkett,

Councilmember Eades, Mr. Simpson and Mr. Lutz, voting No were none; the
motion carried by a 6:0 vote of the Board of Directors.

ITEM 11: Ms. Hodge-Campbell stated that at this time the Board would invite comments from
interested citizens on matters directly pertaining to policies, programs or activities of the
Amarillo Local Government Corporation. Beth Duke, 3141 West 28th Avenue, stated she was
announcing that Center City is pursuing recognition as a Texas Cultural District. They are in
receipt of their letter of intent and the application is due in June. Alan Abraham, 7205 Southwest
35 Avenue, stated he was concerned about the financial arrangement and taking additional risk
by adding the $4 million feature to the parking garage. He further stated while trying to be
aesthetical pleasing they are exposing much more risk and the financing is getting convoluted.

ITEM 12: Mr. Cowell stated the 17 meeting would be a busy one, conclusion of the financing,
awarding the bid for construction for the parking garage, community reports, annual audit and
update from Brailsford & Dunlavey. He further stated that after February the LGC may be able
to meet once a month (in between committee meetings).

ITEM 13: Ms. Hodge-Campbell stated that the next meeting would be scheduled for February
17,2016.

ITEM 14: Ms. Hodge-Campbell announced the meeting was adjourned.
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Frances Hibbs, City Secretary


