STATE OF TEXAS
COUNTIES OF POTTER
AND RANDALL

CITY OF AMARILLO

On the 2™ day of December 2015, the Amarillo Local Government Corporation Board of
Directors met at 11:30 a.m. on the Third Floor, Room 306, City Hall, 509 Southeast 7th Avenue,
with the following members present:

NO. NO.
VOTING MEMBERS PRESENT | MEETINGS | MEETINGS
HELD ATTENDED

Sunny Hodge-Campbell, Vice President ¥ 7 7
Bryan Poff, Jr., President Y 5 5
William Biggs, Board Member Y 5 5
Les Simpson, Board Member Y 80 61
Brian Eades, Councilmember & Board Member Y 80 74
John Lutz, Board Member Y 24 22
Randy Burkett, Councilmember & Board Y 7 6
Member
EX-OFFICIO MEMBERS
Terry Childers, Interim City Manager Y 2 2
Melissa Dailey, Executive Director of DAI Y 80 78
Mercy Murguia, Potter County Commissioner N 24 14

Absent were none.

Staff in Attendance:

William McKamie, Interim City Attorney; Michelle Bonner, Assistant City Manager; Jerry
Danforth, Facilities Manager; Bob Cowell, Assistant City Manager and Frances Hibbs, City
Secretary.

ITEM 1: The meeting was called to order by Mr. Poff.

ITEM 2: Minutes of the regular meeting held on November 18, 2015 were presented. Motion
was made by Councilmember Eades and seconded by Councilmember Burkett. The minutes
were unanimously approved.

Voting AYE were Mr. Poff, Ms. Hodge-Campbell, Mr. Biggs, Mr. Simpson,
Councilmember Eades, Councilmember Burkett and Mr. Lutz, voting No
were none; the motion carried by a 7:0 vote of the Board of Directors.

ITEM 3: Mr. Cowell stated there was nothing new to report on the parking lot for the Globe
News Center. Mr. Cowell stated there would be a hearing at the Central Library on December 3
with TxDot to go over the design for the streetscape. The meeting is mostly intended for the
business people along the Buchanan Street corridor, but the public was invited to attend as well.
He further stated he believed they had reached a resolution with Bernard's Auto Body so they
could complete the entire block. After the public hearing the streetscape plans would be




reviewed in Austin and it would have a spring letting. Building Safety and Planning have
reviewed the plans and the Purchasing department will be able to send out the bid on Friday,
December 4 and have a bid opening in February 2016. The convention hotel is progressing.
They have submitted their first monthly performance measures and it stated 80% to 90% of the
soil work has been completed. They are currently using the parking garage area for temporary
staging. They will begin assembling forms and begin on the foundation work. There have been
no adjustments in their schedule.

ITEM 4: Melissa Dailey with Downtown Amarillo, Inc. presented a summary of the previous
meetings held over the last eight years. Mr. Childers stated the importance in working as a
potential team and moving forward. Ms. Dailey stated she had recent discussions with a
particular affiliated team. The feasibility study indicated the MPEV would likely be an
independent league.  Councilmember Burkett stated a need for a new study and for someone
with a relationship, the right data and format to get the City in position with a league. Mr.
Childers stated the need to clean-up our numbers, begin to market this community as a ready
opportunity for a future minor league team, and to do it with professionalism and the potential
for success. Mr. Cowell expressed the need to pay attention to the tight timelines.

ITEM 5: Mr. Childers stated the upcoming decisions for the MPEV was going to be a ‘big deal’
for the Board to undertake. There would be some critical decisions that would need to be made.
Mr. Cowell distributed and explained the Preliminary Task List and Timeline. Mr. Cowell stated
all the items are major tasks and that at every Local Government Corporation meeting he will
bring updates on a 30-day calendar.

ITEM 6: Mr. Poff presented a resolution to amend the Local Government Corporation (LGC)
Bylaws. Mr. Cowell stated this amendment sets the stage for LGC to appoint Committee
member(s) by a majority of the directors and not the president. He further stated the City
Council will consider finalizing it on their next agenda. The following captioned resolution was
unanimously passed:

RESOLUTION NO. 7
A RESOLUTION OF THE AMARILLO LOCAL GOVERNMENT
CORPORATION: AMENDING BYLAWS; PROVIDING SEVERABILITY
CLAUSE; PROVIDING SAVINGS CLAUSE AND EFFECTIVE DATE.

Voting AYE were Mr. Poff, Ms. Hodge-Campbell, Mr. Biggs, Mr. Simpson,
Councilmember Eades, Councilmember Burkett and Mr. Lutz, voting No

were none; the motion carried by a 7:0 vote of the Board of Directors.

ITEM 7: The Local Government Corporation (LGC) Board discussed appoints to the existing
Advisory Committee. Councilmember Burkett selected Sunny Hodge-Campbell, John Lutz and
William Biggs. The entire Board was in agreement. An action item will be presented at the next
LGC meeting.

ITEM 8: Mr. Cowell stated the need for three additional Advisory Committees: facilities,
operations and community outreach. An action item will also be presented at the next meeting.

ITEM 9: Mr. Poff stated that at this time the Board would invite comments from interested
citizens on matters directly pertaining to policies, programs or activities of the Amarillo Local
Government Corporation.



Robert Goodrich, 4111 Stony Point, stated he was willing to be assigned to a subcommittee. He
further stated there was a need for an architectural engineering firm to help with the planning of
the MPEV and the City should not be forced into timelines. James Schenck, 6216 Gainsborough
Street, stated the need to investigate who would be willing to play ball here. He further stated
promoters have trouble fulfilling outdoor concerts. There were no additional comments.

ITEM 10: Mr. McKamie advised there was no need for a closed session.

ITEM 11: Future items to be discussed:

)

2)

3)
4)

Councilmember Eades expressed an interest in opening up the next phase of
Downtown Redevelopment with conversations on the Civic Center. Ms. Hodge-
Campbell asked that this item be reviewed and held at LGC’s February 3 meeting;
Ms. Hodge-Campbell asked to review and appoint a committee to downtown
parking issue at its next meeting on December 16;

Discussion and appointment to the various committees;

Working off the timeline - project scope, who we need to talk to, how, feasibility
study, engage someone

ITEM 12: Mr. Poff stated that the next meeting would be scheduled for December 16, 2015.

ITEM 13: Mr. Poff announced the meeting was adjourned.
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Frances Hibbs, City Secretary



