
STATE OF TEXAS

COUNTIES OF POTTER

AND RANDALL

CITY OF AMARILLO

On the 1st day of April 2015, the Amarillo Local Government Corporation Board of Directors met at 11:30 a.m. on the
Third Floor, Room 306, City Hall, 509 Southeast 7th Avenue, with the following members present:

VOTING MEMBERS PRESENT

NO.

MEETINGS

HELD

NO.

MEETINGS

ATTENDED

Richard F. Brown, President Y 65 60

Glen Parkey, Vice President N 65 55

Ron Boyd, Board Member Y 65 56

Les Simpson, Board Member Y 65 51

Brian Eades, Councilmember & Board Member Y 65 60

John Lutz, Board Member Y 9 7

Lilia Escajeda, Councilmember & Board Member N 7 6

EX-OFFICIO MEMBERS

Jarrett Atkinson, City Manager Y 65 64

Melissa Dailey, Executive Director of DAI Y 65 65

Mercy Murguia, Potter County Commissioner Y 9 6

Absent were Glen Parkey and Lilia Escajeda.

Staff in Attendance:

Marcus Norris, City Attorney; Michelle Bonner, Assistant City Manager, Finance; Bob Cowell, Assistant City Manager;
and Frances Hibbs, City Secretary.

ITEM 1: The meeting was called to order by Mr. Brown.

ITEM 2: The minutes of the regular meeting held on March 11, 2015 were presented and unanimously approved 5:0 as
amended.

ITEM 3: Mr. Atkinson stated Chuck Patel was in Amarillo a week ago and has made contact with the Potter Randall
Appraisal District. The hotel project schematics were changed as discussed and the Downtown Convention Hotel plans
are now with Hilton. Hilton will either approve the plans or if they have substantial changes, the plans will come back to
LGC. Mr. Patel will be addressing the LGC Board within the next two weeks to submit his source of funding or financing
as required in the contract.

Mr. Atkinson stated the Coca-Cola transaction closed yesterday. The waiting period is 60 days before the property is
turned over. The deed will be transferred to the City and then the demolition phase begins. The City will consider leasing
the land to be used for the MPEV to LGC.

Mr. Atkinson stated the parking committee continues to grow. Melissa Dailey presented an update on parking signs and
wayfinding. Mr. Atkinson stated they are finalizing three alternate
plans for temporary parking on the Liberty block.

Mr. Atkinson stated the designs for the TxDOT Transportation Enhancement Program Streetscape Project has been turned
over to TxDOT and the bids are being evaluated on the storm
sewer project.



ITEM 4: John Jenkins, Lavin Architects, presented schematics showing the Downtown
Convention Parking Garage and lease space. Members of the LGC reviewed and discussed the
presented schematics as well as alternatives and enhancement. Mr. Jenkins will continue to work
with the design elements and the structural engineering requirements. Mr. Robert Goodrich,
suggested a consumer friendly above-ground elevated pedestrian traffic walkway between the
various buildings.

ITEM 5: Mr. Atkinson presented a draft retail Request for Qualification (RFQ) which was
previously distributed to the Board. Mr. Atkinson stated LGC will be responsible for the retail
space. The RFQ will locate a retail developer or team for the 24,000 square feet of retail and
hospitality space. Mr. Atkinson stated they were not seeking office tenants at this time. The
RFQ will note the traffic counts, the Newcrest Image hotel under contract, and the parking
garage immediately south which is in design phase at this time. The RFQ will ask for
development team history and capacity, current developments, ability to manage tenants, history
of tenants, class of tenants, and three sources of references. The assumption is that teams will
respond not single individuals or an organization. The LGC will select a short list of finalists,
the contract terms will be negotiated and presented to the full LGC for approval. A key element
in the process is that if a deal cannot be made with the first ranked proposer, LGC will go to the
next proposer. Mr. Atkinson stated the RFQ will include printouts of the conceptual drawings.
Motion was made by Ron Boyd and seconded by Brian Eades to proceed with the RFQ, the
motion was passed by a 5:0 vote of the Board

ITEM 6: Mr. Brown stated that at this time the Board would invite comments from interested

citizens on matters directly pertaining to policies, programs or activities of the Amarillo Local
Government Corporation. There were no comments.

ITEM 7: Mr. Brown advised at 1:25 p.m. the Board would convene in Closed Session to discuss
the potential purchase, sale, or lease of downtown property, together with (i) economic
incentives that may be available for a prospective or existing business and (ii) attorney-client
communication and advice regarding same, per Texas Government Code sections 551.071, .072
and .087, as they relate to proposed projects for downtown redevelopment.

Mr. Brown announced the Closed Session was adjourned at 1:40 p.m. and no action would be
taken in regard to the Closed Session.

Mr. Brown reconvened the Regular Meeting at 1:40 p.m.

ITEM 8: Mr. Brown stated that the next Board meeting would be scheduled as needed.

ITEM 9: Mr. Brown announced the meeting was adjourned.

Richard F. Brown, President
ATTEST:
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Frances Hibbs, City Secretary


